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Kgx© `ÿZv g~j¨vqb 

(Performance Evaluation) 
 
 

fywgKv 

†h †Kvb cÖwZôvb Zvi c~e© wba©vwiZ jÿ¨ AR©‡b m‡Pó| GB Rb¨ †m Pvq Zvi Kg©xiv †hb cÖwZôv‡bi jÿ¨ I D‡Ïk¨ AR©‡b 

KvR K‡i| wKš‘ Kg©xiv jÿ¨ I D‡Ïk¨ AR©‡b KvR Ki‡Q wK-bv Zv Rvb‡Z Pvq cÖwZwU cÖwZôvb| GB Rvbvi GKwU c×wZwU 

n‡jv Kg©x `ÿZv g~j¨vqb| Kg©x `ÿZv g~j¨vq‡bi †ÿ‡Î wewfbœ c×wZ e¨envi Kiv nq| GB BDwb‡U Kg©x `ÿZv g~j¨vqb, 

g~j¨vqb c×wZ wba©viY Ges djcÖ̀  Kg©x `ÿZv g~j¨vqb c×wZ D™¢veb m¤c‡K© Av‡jvPbv Kiv n‡q‡Q| cÖ_g cv‡V Kg©x 

`ÿZv g~j¨vq‡bi D‡Ïk¨ Ges Dcv`vb m¤c‡K© Av‡jvPbv n‡q‡Q| wØZxq cv‡V Kg©x `ÿZv g~j¨vqb c×wZ m¤c‡K© Av‡jvPbv 

Kiv n‡q‡Q| Z„Zxq cv‡V eY©bv Kiv n‡q‡Q g~j¨vqb c×wZ mg~‡ni fyj m¤c‡K© Ges ‡mB mv‡_ Av‡jvPbv Kiv n‡q‡Q, 

Kxfv‡e djcÖ̀  Kg©x `ÿZv g~j¨vqb c×wZ cÖYqb Kiv hvq| 
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cvV-1 : Kg©x `ÿZv m¤c‡K© cÖviw¤¢K Av‡jvPbv 

(Introductory Discussion on Performance) 

D‡Ïk¨ 

GB cvV †k‡l Avcwb 

 Kg©x `ÿZv g~j¨vqb Kx †mB m¤c‡K© ej‡Z cvi‡eb 

 Kg©x `ÿZv g~j¨vq‡bi ¸iæZ¡ e¨vL¨v Ki‡Z cvi‡eb 

 Kg©x `ÿZv g~j¨vq‡bi D‡Ïk¨ eY©bv Ki‡Z cvi‡eb 

 Kg©x `ÿZv g~j¨vq‡bi Acwinvh© Dcv`vb¸wj m¤c‡K© e¨vL¨v w`‡Z cvi‡eb| 

Kg©x `ÿZv g~j¨vq‡bi ¸iæZ¡ (Importance of Performance Evaluation) 

Kg©x `ÿZv g~j¨vqb eZ©gv‡b e¨emv I wkí cÖwZôv‡bi †ÿ‡Î GKwU ¸iæZ¡c~Y© welq wn‡m‡e we‡eP¨| Kgx© `ÿZv g~j¨vq‡bi 

mvnv‡h¨ Kg©KZ©v Ges Kgx©iv †hgb Zv‡`i KvR m¤c‡K© e¨e ’̄vcbvi aviYv m¤c‡K© Rvb‡Z cv‡i, †Zgwb e¨e ’̄vcbvi c‡ÿ 

†gvUvgywU GKwU aviYv Kiv m¤¢e nq †h, e¨emv cÖwZôvb ev wkÿv cÖwZôv‡bi D‡Ï‡k¨ nvwmj Kivi Rb¨ hv‡`i‡K `vwqZ¡ 

†`Iqv n‡q‡Q, Zv‡`i Kv‡Ri AMÖMwZ wK iKg| Zvn‡j Kgx© `ÿZv g~j¨vqb‡K Avgiv ej‡Z cvwi, ÔKgx©i KvR ch©‡eÿY 

Ki‡Z cv‡ib Ggb e¨w³ ev wbe©vnx KZ„©K cÖwZôv‡bi GKRb e¨w³i Kv‡Ri avivevwnK Ges mgqwfwËK g~j¨vqb|' Kgx© `ÿZv 

g~j¨vqb cÖwµqvwU RwUj Ges eZ©gv‡b GwU ¸iæZ¡c~Y© n‡q D‡V‡Q| e¨emv cÖwZôvb Ges wkí cÖwZôv‡bi AvšÍR©vwZKxKi‡Yi 

Kvi‡Y cÖwZôvb hw` Rvb‡Z Pvq Zvi Kgx©iv wKiKg KvR Ki‡Q, Z‡e Zv‡K Aek¨B Kgx© `ÿZv g~j¨vqb Ki‡Z n‡e| 

A‡bK¸wj welq GB Kgx© `ÿZv g~j¨vqb cÖwµqvq P‡j Avm‡e †hgb, †Kb `ÿZv g~j¨vqb Kiv n‡e, GB g~j¨vqb †_‡K †K 

jvfevb n‡e, wK ai‡bi c×wZ GB g~j¨vq‡b e¨envi Kiv n‡e, Ges wK ai‡bi mgm¨v m„wó n‡Z cv‡i| 

GKRb Kgx©i mvg_© _vK‡jI †m †h m‡šÍvlRbK KvR †`Lv‡e GgbwU mwVK bq| GLv‡b ¸iæZ¡c~Y© welqwU n‡e ‡cÖlYv| 

e¨e ’̄vc‡Ki Kv‡Q ‡h welqwU ¸iæZ¡c~Y© Zvn‡jv KvR Kwi‡q ‡bIqv, Kv‡Ri gvb wVK ivLv| myZivs Kg©̀ ÿZvB GLv‡b g~j 

K_v| GKRb Kgx©i †Pnviv wK iKg, Gi PvB‡Z ‡h welqwU e¨e ’̄vcK‡`i Kv‡Q we‡eP¨ Zv n‡jv, Kgx©wU m‡šÍvlRbK KvR 

†`Lv‡Z cvi‡Q wKbv| 

†cÖlYv g‡W‡ji GKwU ¸iæZ¡c~Y© Dcv`vb n‡jv Kg©̀ ÿZv| †cÖlYvi †ÿ‡Î Kgx© `ÿZv g~j¨vqb Ges Gi djvdj we‡kÐlY 

cÖavb we‡eP¨ welq| Kgx© `ÿZv g~j¨vq‡bi gva¨‡g Kgx© Rvb‡Z cv‡i †h, †m KZUv fv‡jv ev Lvivcfv‡e KvR Ki‡Q, Zvi 

`ye©jZv wK Av‡Q, †Kvb †ÿ‡Î Zvi DbœwZ Kiv cÖ‡qvRb, wK welq †m `ÿ| GUv wØ-gyLx c×wZ nIqvq Kgx© Zvi Kg©̀ ÿZv 

Rvb‡Z cv‡i Ges GUv Zvi cÖ‡bv`bv (drive) †K e„w× K‡i| 

Kgx©‡`i wel‡q †Kvb wm×všÍ MÖn‡Yi mgq Zv‡`i m¤c‡K© Z_¨ Rvbv cÖ‡qvRb| Kgx© `ÿZv g~j¨vq‡bi gva¨‡g H mg Í̄ Z_¨ 

cvIqv hvq| GB mg Í̄ Z_¨ I DcvË, kÖwgK-e¨e ’̄vcbv m¤cK©, †cÖlYv, kÖvwšÍ, Kv‡Ri cwi‡ek cÖf„wZ AmsL¨ wel‡q M‡elYv 

KvR cwiPvjbvq e¨envi Kiv nq| Kg©̀ ÿZv g~j¨vq‡bi me‡P‡q ¸iæZ¡c~Y© w`KwU n‡jv GUv abvZœK †cÖlYvi mv‡_ RwoZ| 

Kgx© Zvi Dci b¨ Í̄ KvR fv‡jvfv‡e †kl Ki‡Z cvi‡Q GB iKg Z_¨ Kgx©iv Rvb‡Z cvi‡j Kv‡Ri cÖwZ Zv‡`i AvMÖn 

Rš§v‡e| d‡j cÖwZôvb Kgx©‡`i KvQ †_‡K fv‡jv KvR cv‡e| 

Abykxjb: 

Kg©x `ÿZv g~j¨vq‡bi mv‡_ †cÖlYvi †Kvb m¤cK© Av‡Q wK? D`vniYmn e¨vL¨v Kiæb| 

Kgx© `ÿZv g~j¨vq‡bi D‡Ïk¨ 

Kgx© `ÿZv g~j¨vq‡bi gva¨‡g cÖwZôv‡bi cuvPwU KvR m¤cbœ Kiv m¤¢e nq|   

cÖ_gZ- Kgx© `ÿZv g~j¨vq‡bi gva¨‡g cÖwZôvb Kgx© msµvšÍ wm×v‡šÍi w`K wb‡`©kbv cvq| GB Kgx© msµvšÍ wm×všÍ̧ wj n‡jv, 

Kgx© msMÖn, eiLv Í̄ Ges c‡`vbœwZ| wbe©vPb cÖwµqvi wek¦vm‡hvM¨Zv AR©‡bi Rb¨ Kg©̀ ÿZv msµvšÍ Z_¨ AZ¨šÍ Riæix, KviY 

Z_¨¸wjB Dchy³ cÖv_x©‡K wbe©vP‡b mnvqZv K‡i| GKBfv‡e c‡`vbœwZ Ges PvKzixPz¨Z Kivi †ÿ‡Î hyw³hy³ wm×všÍ MÖn‡Yi 

Rb¨ Kg©̀ ÿZv msµvšÍ Z_¨ cÖ‡qvRb nq| Z_¨ Qvov, Kgx© msµvšÍ wm×všÍ̧ wj gbMov n‡q DV‡e Ges wek¦vm‡hvM¨Zv _vK‡e 

bv| Kg©-`ÿZv msµvšÍ Z‡_¨i Dci wfwË K‡i mZK©Zvi mv‡_ wm×všÍ MÖnY KivB evÃbxq Ges GB ai‡bi wm×všÍ 

MÖnY‡hvM¨Zv cv‡e| GKwU cÖwZôvb RvwZ, eY©, ag©, wj½ wKsev eqm cÖf„wZi Dci wfwË K‡i †Kvb wm×všÍ MÖnY Ki‡j †h‡nZz 
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Zv mwVK n‡e, †m‡nZz Kgx© msMÖn, eiLv Í̄, c‡`vbœwZ, DÏxcbv cÖ̀ vb cÖf„wZ wm×všÍ̧ wj h_vh_ Kg©-`ÿZv msµvšÍ Z‡_¨i 

Dci wbf©i K‡i MÖnY Ki‡Z n‡e| myZivs †`Lv hv‡”Q †h, ïaygvÎ Kgx© m¤Ü̂xq wm×všÍ MÖn‡YB Kgx© `ÿZv g~j¨vqb cÖ‡qvRbxq 

ZvB bq, H wm×všÍ e¨vL¨v Kivi Rb¨ Kgx©-`ÿZv g~j¨vqb msµvšÍ Z_¨ cÖ‡qvRb| 

wØZxqZ- cÖwZôv‡bi Kgx©‡`i‡K DÏxcbv ev cyi¯‹vi cÖ̀ v‡bi Rb¨ Kgx© `ÿZv g~j¨vqb cÖ‡qvRb| †cÖlYv msµvšÍ Av‡jvPbv 

†_‡K Avgiv †`‡LwQ ‡h, †h ‡Kvb ai‡bi DÏxcbv †hgb, A_©, c‡`vbœwZ, mvgvwRK gh©v`v, Kv‡R ¯̂xK„wZ cÖ̀ v‡bi Rb¨ Kg©-

`ÿZv we‡ePbv me‡P‡q Dchy³ c×wZ| Kg©-`ÿZv msµvšÍ Z_¨ Qvov DÏxcbv ev cyi®Kvi mevB‡K mgvbfv‡e fvM K‡i 

w`‡Z n‡e| A_ev gbMovfv‡e w`‡Z n‡e, hv MÖnYKvix‡`i Kv‡Q MÖnY‡hvM¨ bvI n‡Z cv‡i| Kgx© `ÿZv g~j¨vq‡bi gva¨‡g 

¯̂Kxq DÏxcbv (Extrinsic Reward) cÖ̀ vb m¤¢e KviY, AmvaviY Kg©-`ÿZv cÖ̀ k©‡bi d‡j cÖ‡Póvi Rb¨ abvZœK ¯̂xK„wZ 

†`Iqv nq| 

Z„ZxqZ- Kgx© `ÿZv g~j¨vq‡bi gva¨‡g GKRb Kgx© Zvi wb‡Ri m¤c‡K© Rvb‡Z cv‡i, hv Zvi e¨w³MZ Dbœq‡b mnvqZv 

K‡i| AvZœ-DbœwZi Rb¨ Kgx©‡`i Zv‡`i wbR¯̂ Kg©-`ÿZv msµvšÍ Z_¨ Rvbv `iKvi| h_vh_ Ges h_vmg‡q Z_¨ Rvbvi 

d‡j Kgx©‡`i c‡ÿ byZb AvPiY iß Kiv m¤¢e nq| AwaKvsk Kgx© Rvb‡Z Pvq Zviv wK iKg Ki‡Q Ges †Kvb wel‡q Zv‡`i 

DbœwZ cÖ‡qvRb| 

PZz_©Z- Kgx© `ÿZv g~j¨vq‡bi gva¨‡g GKwU cÖwZôvb, †Kvb †Kvb wel‡q Zvi cÖwkÿY cÖ‡qvRb Zv  eyS‡Z cv‡i| 

h_vh_fv‡e cȪ ÍyZ Kiv Kgx©-`ÿZv g~j¨vqb c×wZ, cÖwZôv‡bi †Kvb e¨w³ ev wefvM cÖwkÿ‡Yi gva¨‡g jvfevb n‡e, †mB 

m¤c‡K© Z_¨ †`q| GQvov g~j¨vqb c×wZ cÖwZwU Kv‡Ri Rb¨ wK mvg_© I `ÿZv cÖ‡qvRb Zv wba©vi‡Y Ges by¨bZg Kg©-

`ÿZv Í̄i wbiƒc‡Y mvnvh¨ K‡i| 

cÂgZ- Kgx© `ÿZv g~j¨vqb gvbe m¤c` cwiKíbv‡K m¤c~Y©Zv `vb K‡i Ges Ab¨vb¨ Kgx© msµvšÍ Kv‡Ri mgšq̂ mvab 

K‡i| g~j¨vqb Kvh©µg GKwU m¤c~Y© gvbe m¤c` cÖwµqv (Integrated Human Resource System) ˆZixi wfwË 

wnmv‡e e¨enƒZ nq| Kgx©-`ÿZv g~j¨vqb gvbe m¤c` cwiKíbv Dbœq‡bi wfwË wnmv‡e KvR K‡i| wewfbœ welq †hgb, byZb 

c` m„wó, eZ©gvb Kgx©‡`i `ÿZv, Zv‡`i Dbœq‡bi m¤¢vebv Ges cÖ‡qvRbxq AwfÁZv hv Kgx©‡`i cÖ‡qvRb, m¤c‡K© Z_¨ 

msMÖn K‡i Ges Z‡_¨i m¤c~Y©Zv `vb K‡i| 

Abykxjb: 

‡h †Kvb cÖwZôv‡bi Rb¨B wK Kg©x `ÿZv g~j¨vqb Avek¨K ev jvfRbK? D`vniYmn e¨vL¨v Kiæb| 

Kgx© `ÿZv g~j¨vq‡bi Acwinvh© Dcv`vb 

KZ¸wj ¸iæZ¡c~Y© Dcv`v‡bi Dcw ’̄wZ Kgx© `ÿZv g~j¨vqb c×wZ‡K wKQyUv RwUj K‡i‡Q| GB Dcv`vb¸wj Kgx© `ÿZv 

g~j¨vqb‡K we‡klfv‡e cÖfvweZ K‡i| GB Dcv`vb¸wji AbyKzj cÖfv‡e gyj¨vq‡bi KvR myôyfv‡e †kl Kiv m¤¢e nq| Avmyb 

wb‡Pi Av‡jvPbv †_‡K Dcv`vb¸wj m¤c‡K© †R‡b †bB : 

mijZv (Simplicity)- Kgx© `ÿZv g~j¨vqb c×wZ Aek¨B mij I mnR n‡Z n‡e| g~j¨vq‡bi D‡Ïk¨ Ges c×wZ hw` 

Kgx©iv eyS‡Z cv‡i, †mB‡ÿ‡Î g~j¨vqb KvR Pvwj‡q †bIqv g~j¨vqbKvixi Rb¨I mnR n‡e| g~j¨vqb c×wZi RwUjZv 

Kgx©‡`i g‡b mskq m„wó Ki‡Z cv‡ib d‡j g~j¨vq‡b evav Avmv Ges fyj g~j¨vqb nIqvi m¤¢vebvwU †_‡K hvq| 

DÏxcbvg~jK (Stimulative)- Kgx© `ÿZv g~j¨vqb c×wZ wØgyLx n‡Z n‡e| cÖ_gZ, g~j¨vqb cÖwµqvi Kgx©‡`i‡K 

¯̂ZtùyZ©fv‡e GwM‡q Avm‡Z n‡e hv‡Z gyj¨vqb h_vh_ nq| wØZxqZ, Kgx© `ÿZv g~j¨vq‡bi ci AbyK‚j g~j¨vqb cÖvß 

Kgx©‡`i Rb¨ DÏxcbvi e¨e ’̄v ivL‡Z n‡e| DÏxcbv cÖ̀ v‡bi d‡j Kgx©‡`i g‡a¨ Kv‡Ri Rb¨ AvMÖn e„w× cvq Ges Zviv 

m‡e©v”P cÖ‡Póv `v‡b m‡Pó _v‡K| g~j¨vqb DËxY© DÏxcbvi Afve Kgx©‡`i g‡a¨ Kv‡Ri cÖwZ AvMÖn bó K‡i| G‡Z K‡i Kgx© 

`ÿZv g~j¨vq‡bi D‡Ï‡k¨ mdj nq bv| 

DbœqbgyLx (Development Oriented)- Kgx© `ÿZv g~j¨vq‡bi ci GKwU cÖwZôvb Rvb‡Z cv‡i Zvi †Kvb †Kvb Kgx©i ev 

wefv‡Mi ‡Kv_vq `ÿZvi Afve i‡q‡Q ev †Kv_vq `ye©jZv i‡q‡Q| GB `ÿZvi Afve ev `~e©jZv `~i Kivi Rb¨ cÖwZôv‡bi 

cÖ‡qvRbxq cÖwkÿ‡Yi e¨e ’̄v Ki‡Z n‡e| G‡Z K‡i e¨w³ Ges wefv‡Mi Dbœqb m¤¢e n‡e| A_©vr ejv hvq †h, Kgx© `ÿZv 

g~j¨vqb DbœqbgyLx n‡Z n‡e| 
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mn‡hvwMZvg~jK (Cooperative)- Kgx© `ÿZv g~j¨vq‡bi GKwU ¸iæZ¡c~Y© w`K n‡”Q mn‡hvwMZvg~jK g‡bvfve| g~j¨vqb‡bi 

†ÿ‡Î g~j¨vqbKvix Ges Kgx©i g‡a¨ Kvi m¤cK© mn‡hvwMZvg~jK n‡Z n‡e| Amn‡hvwMZvg~jK g‡bvfve Kgx© `ÿZv 

g~j¨vq‡bi AšÍivq Ges Gi d‡j gvbe m¤c` cwiKíbv msµvšÍ Z_¨ msMÖ‡n e¨vNvZ NU‡e| GQvovI Kgx© `ÿZv g~j¨vq‡bi 

D‡Ïk¨I e¨vnZ n‡e| 

MÖnY‡hvM¨ (Acceptable)- †h mg Í̄ wbe©vnx Ges Kgx©i Kvh©-m¤cv`b g~j¨vqb Kiv n‡e, Zv‡`i Kv‡Q Kgx© `ÿZv g~j¨vq‡bi 

c×wZwU MÖnY‡hvM¨ n‡Z n‡e| GKwU cÖwZôv‡bi D‡Ï‡k¨ n‡jv cÖwZôv‡bi A_©‰bwZK DbœwZ Ges GKB mv‡_ Kgx©‡`i Pvwn`v 

c~iY| MÖnY‡hvM¨ Kgx©̀ ÿZv g~j¨vqb c×wZ cÖwZôvb‡K Zvi Dchy©³ D‡Ïk¨ AR©‡b mvnvh¨ K‡i| wKš‘ Kgx©‡`i Kv‡Q g~j¨vqb 

c×wZ MÖnY‡hvM¨ bv n‡j, Zv‡`i Kv‡Q g~j¨vq‡bi ‡Kvb g~j¨B _v‡K bv| d‡j Kgx©iv nZvk n‡q c‡o, KviY AMÖnY‡hvM¨ 

g~j¨vqb Zv‡`i fwel¨Z‡K AÜKviv”Qbœ K‡i w`‡Z cv‡i| ZvB D‡Ïk¨ AR©‡bi Rb¨ cÖ‡qvRbxq Z_¨ msMÖ‡ni †ÿ‡Î 

MÖnY‡hvM¨ Kgx© `ÿZv g~j¨vqb c×wZ GKvšÍ cÖ‡qvRb|  

Av`k© c×wZ (Standard Practice)- Kgx© `ÿZv g~j¨vq‡bi ‡ÿ‡Î GKwU Av`k© c×wZ wba©viY Kiv cÖ‡qvRb| g~j¨vq‡b 

Av`k©gvb wba©vwiZ _vK‡j, g~j¨vqb Z‡_¨i wek¦vm‡hvM¨Zv _v‡K Ges Kgx©‡`i `ÿZv, `ye©jZv, g‡bvfve m¤c‡K© e¨e ’̄vcbv 

mn‡RB ÁvZ n‡Z cv‡i| d‡j `ÿ Kgx©‡`i‡K ˆelg¨nxbfv‡e g~j¨vqb Kiv m¤¢e nq Ges †mB Abyhvqx Zv‡K DÏxcbv Ges 

cyi®KviI cÖ̀ vb Kiv hvq| Av`k©gvb wba©vwiZ bv n‡j Kgx© `ÿZv g~j¨vqb c×wZ‡Z wek„•Ljv †`Lv †`Iqvi m¤¢ebv _v‡K| 

msMVb KvVv‡gv (Organisational structure)- cÖwZôv‡bi msMVb KvVv‡gvwU h_vh_fv‡e myweb¨ Í̄ _vKv cÖ‡qvRb| Kgx© 

`ÿZv g~j¨vq‡bi Rb¨ GwU GKwU we‡kl ¸iæZ¡c~Y© Dcv`vb| myweb¨ Í̄ mvsMVwbK KvVv‡gv _vK‡j †K †Kvb KvR Ki‡Q, Kvi 

c` gh©v`v wK, ‡m m¤c‡K© mg¨K aviYv cvIqv hvq Ges Kgx© `ÿZv g~j¨vq‡bi KvRwUI mnR nq| Aweb¨ Í̄ msMVb 

KvVv‡gv‡Z Kg©x‡`i wbR¯̂ KvR m¤c‡K© ¯̂”Q aviYv _v‡K bv, d‡j Kg©̀ ÿZv g~j¨vqb mwVK nq bv|  

AbymiY (Follow-up)- †h †Kvb Kv‡RB AbymiY (Follow-up) _vK‡j ms‡kva‡bi gva¨‡g Kv‡R fy‡ji gvÎv Kgv‡bv 

hvq Ges G‡Z K‡i Kv‡R MwZ mÂvi nq| Kg©x `ÿZv g~j¨vqb c×wZ‡ZI GB AbymiY cÖ‡qvRb| g~j¨vqb KvR mwVKfv‡e 

n‡”Q wKbv Zv †`Lv Ges h_vh_fv‡e bv n‡j Gi cÖ‡qvRbxq ms‡kvab Kiv, ïaygvÎ AbymiY cwµqv eZ©gvb _vK‡j m¤¢e nq| 

AbymiY e¨ZxZ Kg©x `ÿZv g~j¨vq‡b msk‡qi m„wó n‡Z cv‡i| 

‡K›`Öxq wbqš¿Y (Centralised Control)- Kg©x `ÿZv g~j¨vq‡bi †ÿ‡Î g~j¨vqb m¤c‡K© hv‡Z Kv‡iv g‡b ‡Kvb m‡›`n bv 

_v‡K Zvi Rb¨ †K›`Öxq wbqš¿Y _vKv evÃbxq| GB †ÿ‡Î g~j¨vqbKvix g~j¨vqb †kl Kivi ci Zvi djvdj cÖwZôv‡bi 

DaŸ©Zb e¨e ’̄vcbv‡K Rvbv‡eb Ges DaŸ©Zb e¨e ’̄vcbv GB g~j¨vq‡bi KvR‡K cybivq g~j¨vqb Ki‡eb| G‡Z K‡i `yBwU 

D‡Ïk¨ cyiY n‡”Q (1) DaŸ©Zb e¨e ’̄vcbv GB g~j¨vq‡bi Aby‡gv`b †`‡eb, (2) Aeg~j¨vq‡b nIqvi m¤¢vebv nÖvm cv‡e| 

Dch©y³ Av‡jvPbvq Avgiv Kg©x `ÿZv g~j¨vq‡bi Dci cÖfve we Í̄viKvix bqwU Dcv`vb wb‡q Av‡jvPbv K‡iwQ| cÖ‡Z¨KwU 

Dcv`vb Kg©x `ÿZv g~j¨vq‡bi Dci mgvb cÖfve iv‡L bv| Avevi GB ¸wji Abycw ’̄wZ‡Z Kg©x `ÿZv g~j¨vqb G‡Kev‡i 

m¤¢e bq, GB K_vI ejv hvq bv| Z‡e gvbe m¤c` Dbœqb cwiKíbvi Rb¨ cÖ‡qvRbxq Z_¨ msMÖ‡ni Rb¨ cÖ‡qvRb h_vh_ 

Ges MÖnY‡hvM¨ Kg©x `ÿZv g~j¨vqb c×wZ| Dch©y³ Dcv`v‡bi AbyK‚j cÖfve Kg©x `ÿZv g~j¨vqb‡K djcÖ̀  K‡i †Zv‡j| 

Abykxjb 

Kg©x `ÿZv g~j¨vq‡b Z‡_¨i e¨envi I cÖ‡qvRbxqZv D`vniYmn e¨vL¨v Kiæb| 
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cvV-2: g~j¨vqb c×wZ (Evaluation Methods) 
 

D‡Ïk¨ 

GB cv‡Vi †k‡l Avcwb 

 Kg©x `ÿZv g~j¨vq‡bi c×wZ¸wj m¤c‡K© ej‡Z cv‡eb 

 g~j¨vq‡bi c×wZ¸wj e¨envi Ki‡Z cvi‡eb 

 g~j¨vqb c×wZ¸wji myweav D‡jøL Ki‡Z cvi‡eb 

 g~j¨vqb c×wZ¸wji Amyweav D‡jøL Ki‡Z cvi‡eb| 

Kg©x `ÿZv g~j¨vq‡bi c×wZmg~n 

GB cv‡Vi g~j Av‡jvP¨ welq¸wj n‡jv wK c×wZ‡Z Kg©x `ÿZv g~j¨vqb Kiv n‡e| Kg©x `ÿZv g~j¨vq‡bi c~‡e© e¨e ’̄vcbv‡K 

Kvh© m¤cv`‡bi Av`k© gvb (Performance standard) wba©viY Ki‡Z n‡e Ges g~j¨vq‡bi nvwZqvi wVK Ki‡Z n‡e| Kvh© 

m¤cv`b g~j¨vq‡bi Rb¨ wZbwU wfbœ cÖwµqv Aej¤b̂ Kiv †h‡Z cv‡i| Kg©x‡`i g~j¨vqb Kiv hvq- 

 cwic~Y© gvb (Absolute Standards) -Gi wfwË‡Z 

 Zzjbvg~jK gvb (Relative Standards) -Gi wfwË‡Z 

 D‡Ïk¨ mg~n (Objectives) -Gi wfwË‡Z 

g~j¨vq‡bi †ÿ‡Î †h †Kvb GKwU cÖwµqv mvaviYZ me©‡kÖô nq bv, cÖwZwUiB fv‡jv Ges Lvivc w`K Av‡Q| Avmyb cÖwµqv¸wj 

m¤c‡K© wb‡Pi Av‡jvPbv †_‡K †R‡b †bB| 

cwic~Y© gvb (Absolute Standards) -Gi wfwË‡Z Kvh© m¤cv`b g~j¨vqb 
Kg©x `ÿZv g~j¨vq‡bi †ÿ‡Î cÖ_g †h g~j¨vqb c×wZ e¨envi Kiv nq| †mwU cwic~Y© gvb (Absolute Standards) 
c×wZ‡Z| GB c×wZ †h Kg©x‡K g~j¨vqb Kiv n‡”Q, Zv‡K Ab¨ Kv‡iv m‡½ Zzjbv Kiv nq bv| GB cÖwµqvq wbæwjwLZ 

c×wZ‡Z Kg©x `ÿZv g~j¨vqb Kiv nq: 

 †Mvcbxq cÖwZ‡e`b (Confidential Report)- †Mvcbxq cÖwZ‡e`‡bi gva¨‡g Kg©x `ÿZv g~j¨vq‡bi c×wZwU †ek 

cyivZb c×wZ| GB c×wZ‡Z msMV‡bi DaŸ©Zb Kg©KZ©ve„›` Zv‡`i Aat Í̄b cÖ‡Z¨K Kg©xi Rb¨ c„_K c„_Kfv‡e Zv‡`i 

Kvh©vejx, †hvM¨Zv, mvg_©, eyw×gË¦v, `~e©jZv, Kv‡Ri cÖwZ g‡bvfve, †SvuK ev cÖeYZv, Dcw ’̄wZ, mvsMVwbK I e¨w³K 

AvPiY, PvwiwÎK ˆewkó¨, D‡`¨vM, e¨w³Z¡, wek¦̄ ÍZv, `vwqZ¡‡evamn AmsL¨ wel‡qi Dci Zv‡`i gZvgZmn GKwU K‡i 

cÖwZ‡e`b mswkøó kvLvq ev wefv‡M ‡cÖiY K‡ib| GB ‡Mvcb cÖwZ‡e`bB cÖwZôv‡bi Kg©x‡`i PvKzixi kZ©vejx‡K 

e¨vcKfv‡e cÖfvweZ K‡i| cÖwZ‡e`‡bi aib wK iKg n‡e Zv wbf©i K‡i cÖwZôv‡bi H `vwq‡Z¡ whwb Av‡Qb Zvi Dci| 

†Mvcbxq cÖwZ‡e`‡bi gva¨‡g Kg©x`ÿZv g~j¨vq‡bi GKwU cÖ‡qvRbxq kZ© n‡jv, g~j¨vqbKvix Kg©KZv©i mZZv I ˆah©̈  

g~j¨vqbKvix Amr n‡j wKsev †hvM¨Zv we‡kÐl‡Yi ÿgZv Zvi bv _vK‡j welqwU mswkøó Kg©xi Rb¨ ÿwZKi n‡Z cv‡i| 

ïaygvÎ wbi‡cÿ `„wófw½ wb‡q g~j¨vqb Ki‡j GB c×wZi Dci Av ’̄v ivLv hvq| Z‡e †ekxifvM †ÿ‡ÎB †`Lv hvq †h 

c×wZwU cÿcvZ`yó ev Awek¦vm‡hvM¨ n‡q‡Q| 

 RwUj NUbv g~j¨vqb c×wZ (Critical Incidents Appraisal)- GKwU Kv‡Ri me‡P‡q ¸iæZ¡c~Y© gvÎv mg~n 

(Dimensions) mbv³Ki‡Yi Rb¨ me‡P‡q Av‡jvwPZ c×wZ n‡jv RwUj NUbv c×wZ (Critical Incidents 
Methods)| GKwU Kv‡Ri me‡P‡q ¸iæZ¡c~Y© Dcv`vb H mg Í̄ AvPiY, hv GKwU KvR `ÿZvi mv‡_ Kiv ev bv Kivi 

g‡a¨ cv_©K¨ m„wó K‡i| RwUj NUbv c×wZ‡Z, GKRb †hvM¨ ch©‡eÿK GKwU AvPiY djcÖ̀  n‡q‡Q wK nqwb GB 

wel‡q eY©bv †`b| GB NUbv¸wj Kg©x KZ„K cÖ̀ wk©Z AvPiY hv Mí ev mswÿß Kvwnbx wnmv‡e †iKW© Kiv nq| GB mg Í̄ 

welq¸wj Rvbv hvq, ZË¦veavqK, Aat Í̄b Kg©Pvix, DaŸ©Zb Kg©KZ©v ev GB ai‡bi e¨w³e‡M©i KvQ †_‡K hviv GKRb 

e¨w³i KvR mn‡RB ch©‡eÿY Ki‡Z cv‡ib| 

RwUj NUbv c×wZ‡Z Kg©x `ÿZv g~j¨vq‡b `yBwU avc i‡q‡Q| cÖ_g av‡c, †Kvb †kÖYxi AvPiY djcÖ̀  Kg©̀ ÿZvi m‡½ 

m¤cwK©Z Zv mbv³ Kiv nq| ZË¦veavq‡Ki wbKU †_‡K djcÖ̀  I Am‡šÍvlRbK AvPi‡Yi AmsL¨ eY©bv msMÖ‡ni 

gva¨‡g GB KvRwU Kiv nq| AvPiY m¤cwK©Z GB AmsL¨ eY©bv¸wj‡K we‡kølY Kiv nq Ges wewfbœ †kÖYx‡Z wef³ Kiv 

nq| 
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wØZxq av‡c, Kg©x `ÿZv g~j¨vq‡bi Rb¨ g~~j¨vqbKvix‡K mvaviY †kÖYxi (RwUj NUbvi) GKwU ZvwjKv †`Iqv nq| GB 

mv‡_ cÖwZwU †kÖYx‡K we‡kølY Ki‡e GBiKg AvPi‡Yi bgybv ev D`vniYI †`Iqv nq| Gici g~j¨vqbKvix mvaviY 

†kÖYx m¤cwK©Z †h †Kvb ai‡bi abvZœK ev FYvZœK NUbv ‡iKW© Ki‡eb| 

GB c×wZi fvj w`KwU n‡jv, GB c×wZ Kg©xi AvPiYMZ w`KwUi w`‡K bRi w`‡”Q| GQvov GKRb Kg©xi wewfbœ 

RwUj NUbvi GKwU mvaviY ZvwjKv ˆZix Kiv nq weavq, Ab¨vb¨ Kg©xiv G †_‡K Rvb‡Z cv‡i †KvbwU Kvg¨ AvPiY 

Ges †KvbwU Kvg¨ bq| Gi d‡j Aat Í̄b Kg©x‡`i cÖwkÿY Ges Dbœq‡bi ‡ÿ‡Î GB c×wZ‡Z msM„nxZ Z_¨ e¨envi 

Kiv hvq| 

GB c×wZi Amyweav n‡jv, g~j¨vqbKvix‡K Kg©xi mg Í̄ AvPiY‡K ZvwjKvfy³ Ki‡Z nq weavq GB c×wZ‡Z cÖPzi 

mgq‡ÿcb nq| GQvov GB c×wZ‡Z cwigvY wba©viY Kiv hvq bv weavq Aat Í̄b‡`i ZzjbvKiY Ges †kÖYxe×KiY 

m¤¢e nq bv| Zey GB c×wZwU AZ¨šÍ djcÖmy, KviY Aat Í̄b‡`i Lye KvQ †_‡K g~j¨vqb Kiv m¤¢e nq Ges G‡Z K‡i 

Z‡_¨i wbf©i‡hvM¨Zv e„w× cvq| 

 cwiwgZ †PK-wjó c×wZ (Weighted Checklist Method)- RwUj NUbv c×wZ‡Z cÖvß Z‡_¨i Dci wfwË K‡i 

wewfbœ Kg©x g~j¨vqb c×wZ Dbœqb Kiv hvq| RwUj NUbvi eY©bv †_‡K Kg©xi `ÿZv m¤cwK©Z weeiY msMÖn K‡i, H 

eY©bvi Dci wfwË K‡i GKwU cwiwgZ †PK-wjó ˆZix Kiv †h‡Z cv‡i| GB fv‡e GB mg Í̄ weei‡Yi GKwU mgwšẐ 

ZvwjKv ˆZixi ci GK`j wePviK †hgvb- ZË¦veavqK ev Kv‡R c`vwaKvix - me©v‡cÿv Kvg¨ I AbyK‚j AvPiY †_‡K 

me©v‡cÿv Abwf‡cÖZ I cÖwZK‚j AvPiY ch©šÍ †¯‹‡j gvb e›Ub Ki‡eb Ges GB gvb n‡e k~b¨ †_‡K `k ch©šÍ| hLb 

wePviKiv GKwU weeiY wb‡q wØ-gZ †cvlb Ki‡eb, ZLb H weeiYwU evwZj Kiv n‡e| Gi ci wePviKiv †h mg Í̄ 

weei‡Y GKgZ †cvlb Ki‡eb †mB¸wj‡K b¤î cÖ̀ vb Ki‡eb Ges GB b¤^‡ii M‡oi Dci wfwË K‡i weeib¸wji 

cwiwgZ gvb wba©viY Kiv n‡e| GB c×wZ‡Z g~j¨vqbKvixi wbKU †_‡K b¤î †Mvcb ivLv nq| Zv‡K wRÁvmv Kiv nq, 

†Kvb weeiY GKRb Kg©xi AvPiY‡K  me‡P‡q fvjfv‡e we‡kølY K‡i| GBfv‡e †gvU †h b¤î cvIqv hv‡e Zvi Mo 

K‡i GKRb Kg©xi g~j¨vqb Kiv n‡e| hw` GKRb Kg©xi AvPiY we‡køl‡Y Kg b¤îhy³ weeiY e¨envi Kiv nq, Z‡e 

Zvi g~j¨vqbI wbPz n‡e| 

GB c×wZwU Kg©x `ÿZv g~j¨vq‡bi Rb¨ GKwU fvj c×wZ n‡e hw` h_vh_fv‡e ˆZix Kiv nq| GB †ÿ‡Î cÿcvwZZ¡ 

`yi Kiv hv‡e, †h‡nZz †iwUs Ges b¤î cÖ̀ vbKvix `y'R‡b `yB e¨w³| Z‡e G‡ÿ‡Î cÖavb Amyweav n‡jv, GB c×wZ 

Dbœq‡b Ges e¨env‡i cÖPzi mg‡qi cÖ‡qvRb| hw` KvRwU w ’̄wZkxj (Stable) bv nq Ges hw` GKB KvR A‡bK Kg©x 

GKm‡½ bv K‡i, Z‡e G‡ÿ‡Î cwiwgZ †PK-wjó c×wZ e¨envi Kiv RwUj n‡q `vuovq| 

Abykxjb 

Kg©x `ÿZv g~j¨vqb c×wZ wba©vi‡Y cÖwZôv‡bi e¨emv‡qi cÖK„wZ, AvKvi Ges Avw_©K Ae ’̄vi †Kvb cÖfve Av‡Q wK? 

D`vniYmn e¨vL¨v Kiæb| 

 †jLwPÎ wfwËK g~j¨vqb c×wZ (Graphic Rating Scale)- Kg©x `ÿZv g~j¨vq‡bi †ÿ‡Î Ab¨vb¨ c×wZi Zzjbvq 

†jLwPÎ wfwËK g~j¨vqb c×wZ AwaK nv‡i e¨enƒZ nq| †jLwPÎ wfwËK c×wZ wewfbœ Avw½‡K e¨envi Kiv nq Ges 

Kg©̀ ÿZv m¤cwK©Z ˆewkó¨ Ges e¨w³Z¡ m¤cwK©Z ˆewkó¨ DfqB GLv‡b g~j¨vqb Kiv nq| †jLwPÎ wfwËK g~j¨vqb 

c×wZ‡Z `yBwU avc Av‡Q : ˆewkó¨ evQvBKiY (Selecting the characteristics) Ges ˆewk‡ó¨i †¯‹wjs (Scaling 
the characteristics)| 

 ˆewkó¨ evQvBKiY (Selecting the Characteristics)- w`b wfwËK wb‡qvM cÖvß Kg©x‡`i †ÿ‡Î cÖavb ‡h mKj 

ˆewk‡ó¨i wfwË‡Z evQvB Kiv nq, Zv n‡jv, Kv‡Ri cwigvY, Kv‡Ri gvb, mn‡hvwMZvg~jK g‡bvfve, Kvh©Ávb, 

wbf©ikxjZv, D‡`¨vMx, m„RbkxjZv Ges mvgwMÖK Kvh© `ÿZv| e¨e ’̄vcbvq mshy³ e¨w³‡`i †ÿ‡Î cÖavb ˆewkó¨¸wj 

n‡jv, cwiKíbvi `ÿZv, mywe‡ePbv, D‡`¨vMx, m„RbkxjZv, gvbwmK kw³ Ges Kvh© Ávb| Dch©y³ `ywU †ÿ‡Î Av‡iv wKQy 

ˆewkó¨ KLbI KLbI hy³ Kiv nq; †hgb- Dcw ’̄wZ, eyw×gËv, KZ„©Z¡, A`g¨Zv, `„wófw½, mgqvbyewZ©Zv Ges cwi®Kvi-

cwi”QbœZv| wb‡P †jLwPÎ wfwËK g~j¨vq‡bi GKwU D`vniY †`Iqv n‡jv- 

1. Kv‡Ri cwigvb 5 4 3 2 1 
2. Kv‡Ri gvb 5 4 3 2 1 
3. wbf©ikxjZv 5 4 3 2 1 
4. wePvi kw³ 5 4 3 2 1 
5. Dcjwä ÿgZv 5 4 3 2 1 
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6. `„wófw½ 5 4 3 2 1 
7. mn‡hvwMZv 5 4 3 2 1 
8. ÿgZv Ges fwel¨Z 

Dbœq‡bi D”PvKv•Lv 
5 4 3 2 1 

9. mvwe©K Kvh©wm× 5 4 3 2 1 
 

 

PvKzix`vZv, Zvi ev Zv‡`i MÖnY‡hvM¨ †h †Kvb GKwU ˆewkó¨‡K g~j¨vq‡bi †ÿ‡Î MÖnY Ki‡Z cv‡i Z‡e wKQy wKQy 

ˆewkó¨ Qvov, †hgb †UÖW BDwbq‡b AskMÖnY, ag©, eY©, RvwZ, wj½ cÖf„wZ| KZ¸wj e¨w³Z¡ (Personality) m¤cwK©Z 

cÖavb ˆewkó¨ †hgb, eyw×gËv, cÖfve we Í̄v‡ii ÿgZv Ges A`g¨Zv cwieZ©b Kiv KwVb weavq GB¸wj ev` †`Ihv nq| 

gvbwmK kw³, GB ˆewkó¨wU Qvov, Ab¨vb¨ e¨w³Z¡ m¤cwK©Z ˆewkó¨ mvaviYZ mvsMVwbK Kvh©KvwiZvi m‡½ m¤cwK©Z 

_v‡K bv| 

 ‰ewkó¨ †¯‹wjs (Scaling of Characteristics)- cÖwZwU wel‡qi Rb¨ †jLwPÎ wfwËK c×wZ‡Z jvMvZvi ev 

avivevwnKZvnxb †¯‹j e¨envi Kiv hvq| GLv‡b jvMvZvi ev Awew”Qbœ †¯‹j (Continuous scale) ej‡Z eySv‡”Q 

GKRb g~j¨vqbKvix g~j¨vqb Kv‡j `y'wU P‚ovšÍ Ae ’̄vi gvSvgvwS †h †Kvb Ae ’̄vb cQ›` Ki‡Z cv‡ib| avivevwnKZvnxb 

ev wew”Qbœ †¯‹‡j (Discrete scale) me©wbæ 3wU we›`y _vK‡e Ges KLbI KLbI 30wUi †ekx we›`yI _vK‡Z cv‡i| 

Z‡e m‡e©v”P mvZwU †kÖYx _vK‡e hw`I AwfÁ g~j¨vqbKvixMY 10wU †kÖYxi K_v e‡j _v‡Kb| 

wPÎ : †jLwPÎ wfwËK g~j¨vq‡bi KZ¸wj bgybv 

K) Kvh©Ávb me©wb¤œ------------------------------------------------------------------m‡e©v”P 

L) Kvh©Ávb me©wb¤œ/---------/--------/-------/--------/----------/--------/--------/m‡e©v”P 

M) Kvh©Ávb me©wb¤œ--------- -------- ------- -------- ------- --------- ----------- m‡e©v”P 

N) Kvh©Ávb Lvivc MocoZv fv‡jv AmvaviY  
O) Kvh©Ávb wbPz MocoZvi wb‡P MocoZv MocoZvi Dc‡i DuPz 

P) Kvh©Ávb ‡`vKv‡bi 

†Kv_vq gvj 

Av‡Q Ges 

`vg KZ 

Zvi wKQyB 

Rv‡bbv 

cÖavb cÖavb 

`ªe¨¸wj †Kv_vq 

Av‡Q Rv‡b, 

Z‡e Lye Kg 

`ª‡e¨iiB `vg 

Rv‡b 

AwaKvsk cY¨ 

†Kv_vq Av‡Q Zv 

Rv‡b Ges †ek 

wKQy c‡Y¨i `vg 

Rv‡b 

mg Í̄ c‡Y¨i Ae ’̄vb 

Rv‡b Ges cÖwZwU 

c‡Y¨i `vgI Rv‡b| 

Awgj `ªe¨ mbv³ 

Ki‡Z cv‡i| 

 

GKwU †¯‹‡j GKwU we›`y‡K eY©bv Kivi Rb¨ †h mg Í̄ gšÍe¨ e¨envi Kiv nq H¸wj h‡_ó cÖ‡qvRbxq n‡Z cv‡i| G mg Í̄ 

eY©bv me‡P‡q fvj n‡e †h¸wj GKRb g~j¨vqbKvix‡K Rvbv‡e †h, †Kvb AvPiY cÖwZwU we›`y‡K eY©bv K‡i| 

‡jL-wPÎ wfwËK g~j¨vqb c×wZi cÖavb myweav n‡jv GB¸wj mn‡RB eySv hvq, mn‡RB ˆZix Kiv hvq Ges e¨envi 

myweavRbK| GB c×wZ‡Z mn‡RB †¯‹vwis Kiv m¤¢e Ges cwimsL¨vbMZ MYbvq mn‡RB e¨envi‡hvM¨| GB c×wZ‡Z 

ZvrÿwYKfv‡e Kg©x‡`i g‡a¨ Zzjbv Kiv m¤¢e Ges Gi gva¨‡g cÖwZwU e¨w³i fvj ev g~j¨evb w`K¸wj †ewi‡q Av‡m| 

GB c×wZi cÖavb mgm¨v n‡jv h_vh_ ˆewkó¨ wbe©vP‡b fyj åvwšÍ, fyjfv‡e ˆewk‡ó¨i †¯‹wjs, fyj fv‡e ‡¯‹vi mg~n mshy³ 

K‡i †hvMd‡ji †gvU b¤î w ’̄i Kiv| Av‡iKwU welq n‡jv, GKwU ˆewkó¨‡K m‡e©v”P b¤î †`Iqvi †LmviZ ¯̂iƒc Ab¨ GKwU 

ˆewkó¨‡K me©wb¤œ b¤î `vb| GUv gvivZœK GKwU fyj| D`vniY¯̂iƒc, GKRb Kg©x Kv‡Ri cwigvY Ges Kv‡Ri gv‡b Lye 

Lvivc b¤î †c‡jv Ges Gi †LmviZ ¯̂iƒc Zv‡K Zvi Dcw ’̄wZ Ges `„wófw½i Rb¨ Lye fv‡jv b¤î †`Iqv n‡jv| 

Abykxjb 

ˆewkó evQvBKiY Ges ˆewkó¨ †¯‹wjs Gi cv_©K¨ D`vniYmn e¨vL¨v Kiæb|  

7 5 4 6 2 3 1 

7 5 4 6 2 3 1 

5- AmvaviY kxl© 

’̄vbxq 5% 

4-DbœZ 10% 

3- MÖnY‡hvM¨ Í̄i  

70% 

2- MÖnY‡hvM¨ Í̄‡ii wb‡P  

10% 

1-cÖvwšÍK wb‡¤œi 5% 
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 Kó KwíZ cQ›` c×wZ (Forced Choice Method)- wØZxq gnvhy‡×i †klvs‡k K‡qKRb wkí-g‡bvweÁvbx †mev 

Kg©KZ©v‡`i Kvh©-m¤cv`b g~j¨vqb Ki‡Z wM‡q Kó KwíZ cQ›` c×wZwU D™¢veb K‡ib| †mB mgq †_‡K wewfbœ wk‡í 

GB c×wZ e¨envi Kiv n‡”Q| GB ai‡bi g~j¨vq‡b A‡bK¸wj wel‡qi weei‡Yi ZvwjKv _v‡K Ges weeiY¸wj †Rvov 

wnmv‡e A_ev †Rvovi AwaK wnmv‡e (4wU ev 5wU) _vK‡Z cv‡i| g~j¨vqbKvixi KvR n‡”Q, †h e¨w³‡K g~j¨vqb Kiv 

n‡”Q Zvi m¤c‡K© me©vwaK eY©bvg~jK A_ev me©wb¤œ eY©bvg~jK GKwU weeiY mbv³ Kiv| GB †ÿ‡Î weeiY¸wj 

Ggbfv‡e ˆZix Kiv nq †h, g‡b n‡Z cv‡i me¸wj mgfv‡e AbyK‚j ev mgfv‡e cÖwZK‚j| GB c×wZ‡Z g~j¨vqbKvix 

mwVK DËiwU Rv‡bb bv| wZwb ïay H weeiYwUB wbe©vPb Ki‡eb †hwU GKRb e¨w³i AvPiY‡K me‡P‡q fvjfv‡e 

we‡kølY K‡i| gvbe m¤c` wefvM g~j¨vqbKvixi wi‡cv‡U©i Dci wfwË K‡i †¯‹vwis Ki‡eb| 

wPÎ : Kó KwíZ cQ›` c×wZi bgybv 

Kvh© m¤cv`b 

Dcv`vb 
g~j¨vqb †iwUs 

Kv‡Ri gvb  

avivevwnKfv‡e 

AmóšÍvlRbK 

 

gv‡S g‡a¨ 

Am‡šÍvlRbK 

 

avivevwnKfv‡e 

m‡šÍvlRbK 

 

KLbI KLbI 

DbœZ 

 

aivevwnKfv‡e 

DbœZ 
Kv‡Ri cwigvb " " " " " 
Kvh©Ávb  

Kv‡Ri ˆewkó¨ 

m¤c‡K© 

h_vh_fv‡e 

AeMZ Kiv 

nqwb| 

 

gv‡S-g‡a¨ 

Am‡šÍvlRbK 

 

KvR m¤c‡K© 

AwaKvsk 

cÖ‡kœi Reve 

w`‡Z cv‡ib 

 

Kv‡Ri cÖwZwU 

avc eyS‡Z 

cv‡ib 

 

Kv‡Ri cÖwZwU 

avc m¤c‡K© 

AMva Ávb 

i‡q‡Q 

GB c×wZi cÖavb myweav n‡jv, G‡ÿ‡Î g~j¨vqbKvix cÖ‡kœi DËi Rvb‡Z cv‡ib bv; d‡j cÿcvwZZ¡ nIqvi m¤¢vebv K‡g 

hvq| D`vniY¯̂iƒc, GKRb g~j¨vqbKvix GKRb Kg©x‡K cQ›` K‡ib Ges Zv‡K AbyK‚j g~j¨vqb Ki‡Z Pvq| wKš‘ K‡KwíZ 

cQ›` c×wZ‡Z GB iKg g~j¨vqb m¤¢e bq, KviY g~j¨vqbKvix Rv‡bb bv †Kvb AvPibwU me‡P‡q Kvg¨| 

GB c×wZi FYvZœK w`K n‡jv, AwaKvsk g~j¨vqbKvix Rv‡bbv †KvbwU ÔLvivc' ev Ôfv‡jv' DËi| GQvov g~j¨vqbKvixiv GKB 

iKg †`L‡Z DË‡ii g‡a¨ ej-cÖ‡qv‡M cv_©K¨ Ki‡Z AcQ›` K‡ib| GB c×wZ‡Z AwaK mgq cÖ‡qvRb Ges A‡bK Kg©x 

GKB ai‡bi Kv‡R wb‡qvwRZ bv n‡j, GB c×wZ e¨envi hyw³hy³ bq| 

we‡nwfqvivwj-G¨v¼W© †iwUs †¯‹j c×wZ (Behaviorally Anchored Rating Scale) 

g~j¨vq‡bi †ÿ‡Î we‡nwfqvi¨wj G¨v¼W© †iwUs c×wZ Dbœq‡b RwUj NUbv c×wZ Ae`vb †i‡L‡Q| GB c×wZwU A‡bKUv 

†jL-wPÎ wfwËK c×wZi Abyiƒc; cv_©K¨ n‡jv GB †ÿ‡Î wbw`©ó AvPiY Øviv AvPiY‡K Av‡iv wbfy©jfv‡e eY©bv Kiv hvq| 

RwUj NUbv c×wZi mvnv‡h¨ Av‡jvP¨ c×wZ Dbœq‡bi †ÿ‡Î †jL-wPÎ wfwËK c×wZi m‡½ mshy³ `ywU cÖavb mgm¨v Gov‡bv 

hvq : ˆewkó¨ wbe©vPb Ges ˆewk‡ó¨i †¯‹wjs| †h‡nZz RwUj NUbv c×wZ n‡jv we‡klfv‡e Kvh©Ki A_ev AKvh©Ki AvPi‡Yi 

weeiY, †m‡nZz g~j¨vq‡bi †ÿ‡Î †m mg Í̄ ˆewkó¨ AšÍf~©³ Ki‡Z n‡e, †h¸wj RwUj NUbv c×wZi gva¨‡g mbv³ Kiv †M‡Q| 

cÖwZwU ˆewkó¨‡K †¯‹wjs Kivi †ÿ‡Î †h mgm¨v i‡q‡Q, Zv AvPiYMZ weeiY e¨envi K‡i `~i Kiv m¤¢e hv cwiwgZ †PK-wjó 

Gi gva¨‡g AR©b Kiv hv‡e| avivevwnKZvnxb ev wew”Qbœ (Discrete Scate) †¯‹‡ji wfwË wnmv‡e e¨env‡ii †ÿ‡Î cÖwZwU 

avc GK GKwU AvPiY ev weei‡Yi m‡½ m¤cK©hy³ _vK‡e| 
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wPÎ : we‡nwfqviwj G¨v¼W© †iwUs c×wZi bgybv: 

5-AmvaviY kx‡l©i 5% 4- DbœZ 

10% 
AMÖnY‡hvM¨ 

Í̄i 70% 
2-MÖnY‡hvM¨ 

Í̄‡ii wb‡P 

10% 

1-cÖvwšÍK 

me©wb¤œ-5% 
 

Kv‡Ri cwigvY 5 4 3 2 1 
wK cwigvY avh©K„Z KvR †kl 

Ki‡Q Ges Drcv`‡bi 

cwigvY| Zzjbv Ki‡Z n‡e 

Kv‡Ri cÖK„wZ Ges Ae ’̄vi 

m‡½| Kv‡Ri gvb ev` w`‡Z 

n‡e| 

Kv‡Ri 

cwigvY 

A¯̂vfvweKfv‡

e †ekx| 

avivevwnKfv‡e 

Kv‡Ri cwigvY 

AZ¨šÍ eo 

†h cwigvY 

KvR m¤cbœ 

K‡i‡Q Zv 

m‡šÍvlRbK 

Dcv`v‡bi 

cwigvY 

b~b¨Zgfv‡e 

MÖnY‡hvM¨ 

Kv‡Ri cwigvY 

AcÖZzj 

`„wófw½ 5 4 3 2 1 
cÖwZôvb Ges KvR m¤c‡K© 

`„wófw½ 
cÖwZôvb Ges 

KvR m¤c‡K© 

AZ¨šÍ 

Drmvnx 

KvR wb‡q Lykx; 

cÖwZôvb 

m¤c‡K© AbyK‚j 

`„wófw½ 

cÖwZôvb 

m¤c‡K© 

AvMÖn Av‡Q 

KvR ev cÖwZôvb 

m¤c‡K© KgB 

Drmvn †`Lvq 

KvR m¤c‡K© 

Amš‘ó; 

cÖwZôv‡bi Kov 

mgv‡jvPK 

GB c×wZi cÖavb myweav n‡jv, GwU Ab¨vb¨ c×wZi †_‡K Kg cÿcvZ`yó nq| GB c×wZ‡Z ˆewkó¨ wbe©vPb hZœ mnKv‡i 

n‡q _v‡K Ges GB c×wZ‡Z welqMZ cÖZ¨ÿ‡Yi cwie‡Z© ch©‡eÿY‡hvM¨ AvPiY g~j¨vqb Kiv nq| AwaKvsk M‡elYv †_‡K 

†`Lv hvq †h, Kg©x `ÿZv g~j¨vq‡bi GB c×wZ †jL-wPÎ wfwËK c×wZ †_‡K DbœZ, wek¦vm‡hvM¨ Ges Gi cÿcvZ`yó nIqvi 

m¤¢vebv Kg| Z‡e GB c×wZi cÖavb Amyweav n‡jv, Ab¨vb¨ †iwUs †¯‹j c×wZi g‡Zv GLv‡bI Z_¨ weK„wZ nIqvi m¤¢vebv 

i‡q‡Q| 

Zzjbvg~jK gvb (Relative Standards)- Gi wfwË‡Z Kvh© m¤cv`b g~j¨vqb 
Kg©x `ÿZv g~j¨vq‡bi GB cÖwµqv‡Z wØZxq GKRb e¨w³‡K Ab¨ GKRb e¨w³i m‡½ Zzjbv Kiv nq| GB c×wZ¸wj 

Zzjbvg~jK gvb c×wZ wnmv‡e cwiwPZ| wb‡P GB c×wZ mg~n Av‡jvPbv Kiv n‡jv 

 `j wfwËK †kÖYxe×KiY c×wZ (Group Order Ranking Method)- GB c×wZ‡Z g~j¨vqbKvix Kg©x‡`i‡K GKwU 

wbw`©ó †kÖYx‡Z AšÍf©~³ K‡ib| †hgb, kxl© GK-cÂgvsk ev wØZxq GK-cÂgvsk| hw` GKRb Kg©xi wekRb Aat Í̄b 

Kg©x _v‡K, Zvn‡j gvÎ PviRb cÖ_g GK-cÂgvs‡k co‡e; GKBfv‡e PviRb †kl GK-cÂgvs‡k co‡e| GB c×wZi 

myweav n‡jv, g~j¨vqbKvix Zvi g~j¨vqb‡K AšÍtmvik~b¨ Avo¤îc~Y© Ki‡Z cv‡i bv, hv‡Z mevi g~j¨vqb fv‡jv g‡b nq 

ev g~j¨vq‡b Ggb mgRvZxqZv Avb‡Z cv‡i bv, hv‡Z mevi †¯‹vi MocoZv n‡q hvq| cÖavb Amyweav †`Lv †`q hLb 

g~j¨vqbKvix Kg©xi msL¨v Kg nq| †hgb- hw` g~j¨vqbKvix ïaygvÎ Pvi Rb Kg©xi g~j¨vqb K‡ib, Z‡e nq‡Zv †`Lv 

hv‡e mevB AZ¨šÍ fv‡jv Kg©x| wKš‘ g~j¨vqbKvix eva¨ n‡eb Zv‡`i‡K wewfbœ As‡k †kÖYxe× Ki‡Z, hw`I G‡`i `ÿZv 

GKB iKg| ZvwË¦Kfv‡e g~j¨vqbKvix Kg©xi msL¨v hZ †ekx n‡e, GB c×wZi wek¦vm †hvM¨Zv ZZ e„w× cv‡e| 

 ¯̂Zš¿ †kÖYxe×KiY c×wZ (Individual Ranking Method)- GB c×wZ‡Z g~j¨vqbKvix Kg©x‡`i‡K ïaygvÎ m‡e©v”P 

†_‡K me©wb¤œ Ae ’̄v‡b †i‡L ZvwjKv ˆZix K‡ib| G‡ÿ‡Î GKRb Kg©xB m‡e©vËg n‡Z cv‡i| hw` GKRb 

g~j¨vqbKvix‡K 40 (Pwjøk) Rb Kg©x‡K g~j¨vqb Ki‡Z †`Iqv nq, Z‡e GB c×wZ Abymv‡i, a‡i †bIqv nq †h, cÖ_g 

I wØZxq ’̄v‡bi Kg©xi ga¨Kvi cv_©K¨ Ges GKzkZg I evBkZg ’̄v‡bi Kg©x‡`i ga¨Kvi cv_©K¨ GKB| hw`I †`Lv hvq 

†h, A‡bK Kg©xi g~j¨vqb mgRvZxq, wKš‘ GB c×wZ Abymv‡i WÖ nIqvi m¤¢vebv bvB| 

 †Rvov ZzjbvKiY c×wZ (Paired Comparison Method)- GB c×wZwU Ab¨vb¨ ‡kÖYxe×KiY c×wZ †_‡K DbœZ| 

GB c×wZ‡Z GKwU `‡ji GKRb Kg©xi m‡½ Ab¨vb¨ Kg©x‡`i‡K avivevwnKfv‡e Zzjbv Kiv nq| g~j¨vq‡bi †ÿ‡Î 

GKwU gvÎ ˆewkó¨ we‡ePbv Kiv nq| GB c×wZ‡Z Kg©x‡`i‡K †Rvov wnmv‡e g~j¨vq‡bi Rb¨ MÖnY Kiv nq| †Rvovi 

g‡a¨ †h Kg©x A‡cÿ K„Z fv‡jv Zv‡K MÖnY Kiv nq, GBfv‡e me Kg©xi g‡a¨ †Kvb GKRb Kg©x‡K KZevi g~j¨vqb Kiv 

n‡”Q ev n‡q‡Q Zvi Dci wfwË K‡i P‚ovšÍ i¨vw¼s wba©viY Kiv nq| G‡ÿ‡Î †h dg©~jv e¨envi Kiv nq Zvn‡jv 
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n(n - 1)
2

| GKwU D`vni‡Yi mvnvh¨ welqwU Av‡jvPbv Kiv hvK| g‡b Kwi, GKwU `‡j cuvPRb Kg©x Av‡Q- a, b, c, 

d, Ges e| g~j¨vqbKvix GKRb Kg©x‡K Ab¨vb¨ Kg©xi m‡½ Zzjbv K‡i †h dj cv‡e Zvn‡jv- 

a -Gi m‡½   b 

a  -Gi m‡½  c  b -Gi m‡½ c 

a  -Gi m‡½  d  b -Gi m‡½ d c  -Gi m‡½  d 

a  -Gi m‡½  e  b -Gi m‡½ c c  -Gi m‡½  e     d -Gi m‡½   e 

Gevi dg©~jv cÖ‡qvM K‡i Avgiv cvB- 

n(n - 1)
2

| GLv‡b n = g~j¨vqb‡hvM¨ Kg©x msL¨v| A_©vr n = 5  

AZGe, 

5 5 1
2

5 4
2

10( )



 | A_©vr, G‡ÿ‡Î 10 fv‡e Zzjbv Kiv m¤¢e| `k ev‡ii Zzjbvq †h Kg©x 

m‡e©v”P msL¨K g~j¨vwqZ n‡eb, †mB n‡e `ÿ| 

GB c×wZ GKRb Kg©xi m‡½ Av‡iKRb Kg©xi Zzjbvq fv‡jvfv‡e e¨envi Kiv hvq, wKš‘ AwaK msL¨vi Kg©x‡`i 

g~j¨vq‡bi †ÿ‡Î GB c×wZ AmyweavRbK| 

Abykxjb 

10, 15 I 20 Rb Kg©xi †ÿ‡Î †gvU Zzjbvi msL¨v wba©viY Kiæb| cÖwZwU Zzjbvi †ÿ‡Î wbR¯̂ KvíwbK gZvgZ w`b Ges 

`ÿ Kg©x wbe©vwPZ Kiæb| 

D‡Ïk¨mg~n (Objectives) -Gi wfwË‡Z Kvh© m¤cv`b g~j¨vqb: 
g~j¨vq‡bi Z„Zxq cÖwµqvwU mvavibZ D‡Ï‡k¨i Dci wfwË K‡i e¨envi Kiv nq| GB c×wZ‡Z g~j¨vqb K‡i †`Lv nq, 

Kg©x‡`i KvR mvdj¨RbKfv‡e †kl Kivi Rb¨ †h D‡Ïk¨¸wj wba©viY Kiv n‡q‡Q †mB D‡Ïk¨¸wj Kg©xiv fv‡jvfv‡e 

mym¤cbœ Ki‡Z †c‡i‡Q wK bv| g~j¨vq‡bi GB c×wZ D‡Ïk¨ wfwËK e¨e ’̄vcbvi (Management by Objectives) mv‡_ 

eûj cwiwPZ| D‡Ïk¨wfwËK e¨e ’̄vcbv c×wZ mvsMVwbK D‡Ïk¨‡K e¨w³i D‡Ï‡k¨ iƒcvšÍwiZ K‡i| GB c×wZi PviwU avc 

i‡q‡Q- 

 jÿ¨ wba©viY (Goal setting) 
 Kvh© cwiPvjbv cwiKíbv (Action Planning) 
 AvZ¥-wbqš¿Y (Self-control) 
 wbw`©ó mgq AšÍi ch©v‡jvPbv (Periodic Review) 

jÿ¨ wba©viY av‡c wefvMxq Ges e¨w³MZ D‡Ïk¨ wba©vi‡Yi †ÿ‡Î cÖwZôv‡bi D‡Ïk¨ w`K wb‡`©kK wnmv‡e e¨envi Kiv nq| 

e¨w³ ch©v‡q, e¨e ’̄vcK Ges Aat Í̄b Kg©x mw¤gwjZfv‡e H mg Í̄ jÿ¨ wba©viY K‡ib, †h¸wj GKwU Kv‡Ri cÖ‡qvRb 

wgUv‡bvi Rb¨ AZ¨vek¨Kxq| GB jÿ¨¸wj Av`k©gvb wnmv‡e wba©vwiZ nq Ges GB gv‡bi wecix‡Z Kg©xi djvdj‡K 

g~j¨vqb Kiv nq| 

Kvh© cwiPvjbv cwiKíbv av‡c jÿ¨ AR©‡bi Rb¨ Kxfv‡e KvR cwiPvjbv Kiv n‡e Zv wba©viY Kiv nq A_©vr, D‡Ïk¨ 

AR©‡bi Rb¨ ev Í̄e m¤gZ cwiKíbv MÖnY Kiv nq| GB av‡c hv Kiv nq Zvn‡jv, D‡Ïk¨ AR©‡bi Rb¨ cÖ‡qvRbxq Kvh©µg 

mbv³KiY, GB Kvh©µg¸wji g‡a¨ m¤cK© wba©viY, cÖwZwU Kvh©µ‡gi Rb¨ mgq wba©viY Ges cÖwZwU Kvh©µg †kl Kivi Rb¨ 

cÖ‡qvRbxq m¤c‡`i cwigvY wba©viY| 
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AvZ¥-wbqš¿Y ej‡Z †evSvq, Kvh© m¤cv`‡bi myk„s•Lj cixÿv Ges cwigvcKiY, A_©vr cÖwZwU Kg©xi wbR¯̂ m¤cvw`Z Kvh© 

ch©v‡jvPbv Kiv| wb‡Ri KvR‡K wbqš¿Y Kivi welqwU e¨w³i Dci †Q‡o †`Iqv gvbe cÖK„wZi GKwU abvZ¥K fveg~wZ© m„wó 

K‡i| D‡Ïk¨ wfwËK e¨e ’̄vcbv c×wZi `k©b n‡jv, GKRb e¨w³ `vwqZ¡ †eva m¤cbœ n‡Z cv‡ib, wb‡R‡K cwiPvjbv Ki‡Z 

cv‡ib Ges D‡Ïk¨ AR©‡bi j‡ÿ¨ KvR m¤cbœ Kivi Rb¨ Zvi evwn¨K wbqš¿‡Yi cÖ‡qvRb †bB| 

wbw`©ó mgq AšÍi ch©v‡jvPbvi gva¨‡g, jÿ¨ AR©b av‡c †h Av`k©gvb wba©viY Kiv nq, Zv †_‡K wePz¨wZ NU‡j Zv ms‡kvab 

Kiv m¤¢e nq| GB c×wZ‡Z e¨e ’̄vcK-Kg©xi mw¤gwjZ ch©v‡jvPbvi †h e¨e ’̄v i‡q‡Q Zv A‡bK †ekx MVbg~jK n‡e| 

GKRb e¨w³‡K wbivk ev Acgvb Kivi Rb¨ ch©v‡jvPbv Kiv nq bv eis Zvi fwel¨Z Kv‡R mvnh¨ Kivi Rb¨ Kiv nq| GB 

ch©v‡jvPbv eQ‡i AšÍZc‡ÿ `yB †_‡K wZbevi nIqv fv‡jv| 

GLb Rvbv `iKvi D‡Ïk¨¸wj wK iKg n‡e? D‡Ïk¨¸wj n‡Z n‡e ev Í̄e m¤gZ, hvPvB‡hvM¨ Ges cwigvY‡hvM¨| Gi A_© 

hZ`yi m¤¢e gvbMZ D‡Ïk¨ (Qualitative Objectives)  I cwigvYMZ D‡Ïk¨ (Quantitative Objectives) we‡ePbv 

Ki‡Z n‡e| D`vniY¯̂iƒc, cwigvYMZ D‡Ïk¨ n‡Z cv‡i, cÖwZw`b 16 BwÂ Kjvi wewkó 500wU kvU© ˆZix Ki‡Z n‡e| 

D‡Ïk¨wfwËK e¨e ’̄vcbvi myweav n‡jv, g~j¨vq‡b Kvh©µg QvovI GUv cwiKíbv Ges wbqš¿Y Kvh©µg‡K mvnvh¨ K‡i Ges 

†cÖlYv cÖ̀ vb K‡i| G‡ÿ‡Î Kg©xiv Rv‡b, Zv‡`i KvQ †_‡K Kx PvIqv n‡”Q Ges Zv‡`i‡K Kxfv‡e g~j¨vqb Kiv n‡e| Zviv 

Rv‡b †h, Zv‡`i g~j¨vq‡bi wfwË n‡e, Zv‡`i D‡Ïk¨ AR©‡b Zv‡`i mvdj¨| GQvov GB c×wZi cÖ‡qv‡M Kg©xiv D‡Ïk¨ 

wba©vi‡Y AskMÖnY K‡i, d‡j D‡Ïk¨ AR©‡b Zviv †ekx hZœevb n‡e| 

GB c×wZi Amyweav n‡jv, †h cÖwZôvb ev cwi‡e‡k e¨e ’̄vcbv Kg©x‡`i‡K wek¦vm K‡i bv, †mB †ÿ‡Î GB c×wZ Kvh©Ki n‡e 

bv| KviY, GB †ÿ‡Î e¨e ’̄vcbv ‰¯̂ivPvix AvPiY K‡i Ges evwn¨K wbqš¿‡Yi Dci †ekx †Rvi †`q| GB c×wZ cÖ‡qvM Ges 

cwiPvjbv Kiv AZ¨šÍ mgq mv‡cÿ welq| †hgb- D‡Ïk¨ wba©viY Ges KvR ch©‡eÿY msµvšÍ Av‡jvPbvi Rb¨ e¨e ’̄vcbv‡K 

Aat Í̄b‡`i wb‡q wgwUs -G em‡Z n‡e, †h Rb¨ A‡bK mgq bó n‡Z cv‡i| GQvov D‡Ïk¨ wfwËK Kvh©µg cwiPvjbvq 

e¨ve ’̄vcK‡`i cÖ‡Póv h_vh_fv‡e cwigvc Kiv `ytmva¨| 
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cvV-3 : g~j¨vq‡bi ÎæwUmg~n Ges djcÖ̀  g~j¨vqb c×wZ 

 (Error in Evaluation and effective Evaluation Method) 

D‡Ïk¨ 

GB cvV †k‡l Avcwb 

 †K †K Kg©x `ÿZv g~j¨vq‡bi †hvM¨ e¨w³ Zv D‡jøL Ki‡Z cvi‡eb 

 Kg©x `ÿZv g~j¨vq‡bi ÎæwU¸wj m¤c‡K© e¨vL¨v w`‡Z cvi‡eb 

 Kxfv‡e djcÖ̀  Kg©x `ÿZv g~j¨vqb c×wZ cÖeZ©b Kiv hvq Zv eY©bv Ki‡Z cvi‡eb| 

†K Kg©x `ÿZv g~j¨vqb Ki‡eb 

AwaKvsk Kg©x `ÿZv c×wZ‡Z, DaŸ©Zb Kg©KZ©v Kg©x `ÿZv g~j¨vqb K‡ib| hw`I Kg©x `ÿZv g~j¨vq‡bi `vwqZ¡ mvaviYZ 

ZË¦veavqK cvjb K‡ib, ZvQvovI Ab¨vb¨‡`i‡K GB cÖwµqvq AšÍfy©³ Ki‡Z nq| GB Ab¨vb¨iv n‡Z cv‡ib, Aat Í̄b Kg©x, 

mnKg©x, Kg©x wb‡R Ges †µZv ev †fv³v| Avmyb, Kg©x `ÿZv g~j¨vq‡b G‡`i f~wgKv wb‡Pi Av‡jvPbv †_‡K Rvb‡Z †Póv 

Kwi| 

 ZË¦veavqK (Supervisors)- mvsMVwbK KvVv‡gvi AvBbMZ ÿgZve‡j ZË¦veavqK Zvi Aat Í̄‡bi Kg©x `ÿZv 

g~j¨vq‡bi `vwqZ¡ cÖvß e¨w³| AwaKvsk †ÿ‡Î DaŸ©Zb Ges Aat Í̄‡bi g‡a¨ mg‡SvZv _v‡K †h, DaŸ©Z‡bi `vwqZ¡ Ges 

AvBbMZ AwaKvi n‡jv Aat Í̄b‡K g~j¨vqb Kiv| GB Ae ’̄vi Ab¨ wKQy n‡j Zv n‡e A¯̂vfvweK Ges A‡hŠw³K| 

¸iæZ¡c~Y© w`KwU n‡jv, ZË¦veavqK †h‡nZz cyi¯‹vi (DÏxcbv) Ges wZi¯‹vi `ywUB †`Lvïbv K‡ib, †m‡nZz wZwbB Kg©x 

`ÿZv g~j¨vq‡bi Rb¨ `vqx e¨w³| 

 Aat Í̄b Kg©x (Subordinates)- hw`I Aat Í̄b KZ©„K DaŸ©Z‡bi g~j¨vqb wecixZ c×wZ, ZeyI wKQy wKQy †ÿ‡Î GB 

c×wZ Kvh©Ki f~wgKv iv‡L| Aat Í̄b Kg©x me©‡ÿ‡Î DaŸ©Zb m¤c‡K© wKQy AvKl©Yxq Z_¨ iv‡Lb hv g~j¨vqb cÖwµqvq 

Aek¨B AšÍfy©³ Kiv hv‡e| Aat Í̄b DaŸ©Z‡bi †bZ„‡Z¡i g‡a¨ Ae ’̄vb K‡i, d‡j wZwbB n‡”Qb h_vh_ e¨w³ whwb 

ej‡Z cvi‡eb DaŸ©Z‡bi †bZ„Z¡ `v‡bi ÿgZv KZUzKz| †h ai‡bi cÖfve DaŸ©Zb Aat Í̄‡bi Dci we Í̄vi K‡i, Zv †_‡K 

Zvi Kvh©-m¤cv`‡bi gvÎv m¤c‡K© Rvbv hvq| 

e¨w³ Dbœq‡bi †ÿ‡Î Aat Í̄b g~j¨vqb c×wZ †ek Kvh©Ki Ges djcÖ̀ | e¨e ’̄vcbvi Kvh©KvwiZv m¤c‡K© Aat Í̄b 

g~j¨evb eY©bv w`‡Z cv‡i Ges Zv‡`i e³e¨ we‡klfv‡e ¸iæZ¡c~Y©, hLb Zv e¨e ’̄vcbvi AvZ¥-g~j¨vq‡bi m‡½ Lvc Lvq 

bv| hLb GKRb e¨e ’̄vc‡Ki AvZ¥-g~j¨vqb m¤c‡K© Kg©xiv GK‡hv‡M wØgZ †cvlY K‡i, †m‡ÿ‡Î e¨e ’̄vcK Zvi 

†bZ„‡Z¡i aib cybtcixÿv Kivi Rb¨ Pigfv‡e †cÖwlZ nb Ges A‡bK †ÿ‡Î cwieZ©b Ki‡Z m‡Pó nb| GB c×wZi 

Av‡iKwU myweav n‡jv, GB c×wZ Pvjy n‡j cÖwZôvb Av‡iv MYZvwš¿K n‡e Ges gvbweK Pvwn`vi cÖwZ ¸iæZ¡ cÖ̀ vb Av‡iv 

e„w× cv‡e| 

 mnKg©x (Peers)- wKQy we‡kl †ÿ‡Î GKRb Kg©xi mnKg©xiv Kg©x‡K me‡P‡q fv‡jvfv‡e g~j¨vqb Ki‡Z cv‡ib| we‡kl 

we‡kl †ÿ‡Î ZË¦veavq‡Ki PvB‡Z mnKg©xiv G‡K Ac‡ii Kvh©-`ÿZv g~j¨vq‡b †ekx mdjZv jvf K‡ib| A‡bK 

M‡elYvq †`Lv †M‡Q, mnKg©x‡`i gva¨‡g g~j¨vqb K‡i wek¦vm‡hvM¨ g~j¨vqb †iwUs cvIqv hvq hv DaŸ©Zb Kg©KZ©v Ki‡Z 

cv‡ibwb| mnKg©x Øviv cwiPvwjZ g~j¨vq‡bi wbf©i‡hvM¨Zv Ges wek¦vm‡hvM¨Zv Lye †ekx| 

mnKg©xi gva¨‡g g~j¨vq‡bi K‡qKwU Dcv`vb i‡q‡Q Zv n‡jv- 

1) mnKg©x‡`i wb‡R‡`i ga¨Kvi m¤cK© AZ¨šÍ wek¦vm‡hvM¨ n‡Z n‡e; 

2) AcÖwZ‡hvwMZvg~jK cyiæ¯‹vi c×wZ Pvjy _vK‡Z n‡e; 

3) mnKg©x‡`i cvi¯úwiK KvR ch©‡eÿ‡Yi my‡hvM _vK‡Z n‡e| 

Dch©y³ Dcv`vb¸wji Abycw ’̄wZ GB c×wZ‡K AKvh©Ki K‡i Zzj‡Z cv‡i| mvaviYZ cÖwZôv‡bi †ckvRxwe Ges KvwiMwi 

Kg©x‡`i g‡a¨ GB c×wZ me‡P‡q †ekx e¨envi Kiv nq | 

 Kg©x wb‡R (Self)- gvbyl memgq wb‡R‡K g~j¨vqb Ki‡Q| cÖkœ n‡”Q, GB c×wZ KZUv AvbyôvwbK Ges myk„•Ljfv‡e 

m¤cbœ n‡”Q| GB c×wZi mg_©Kiv e‡jb †h, GB c×wZi gva¨‡g,  

1) me‡P‡q m‡šÍvlRbK Ges MVbg~jK g~j¨vqb cvIqv m¤¢e; 

2) AvZ¥-iÿvg~jK AvPi‡Yi e¨envi nÖvm cvq, Ges 
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3) Kvh©-m¤cv`‡bi gv‡bi DbœwZ Ges cÖwZôv‡bi D‡Ïk¨ AR©‡bi cÖwZ e„w× cvq| A½xKvi 

GB c×wZi Amyweav n‡jv G‡ÿ‡Î cÿcvZ`yóZv Ges Z‡_¨ weK„wZ Avmvi m¤¢vebv AZ¨šÍ †ekx| AvZ¥-DbœwZ Ges cÖwkÿY 

Pvwn`v mbv³ Ki‡j GB c×wZ Kvh©Ki n‡jI D‡Ïk¨ (purpose) g~j¨vq‡b †gv‡UB Kvh©Ki bq| c‡`vbœwZ ev †eZb e„w×i 

Rb¨ Kg©x‡`i Zv‡`i wb‡R‡K g~j¨vqb Ki‡Z ejv Avi QvÎ‡`i‡K wb‡R‡`i cixÿvq wb‡R‡`i‡KB b¤î w`‡Z ejv GKB 

K_v| G‡Z K‡i Kg©x A¯̂w Í̄Ki Ae ’̄vq cwZZ nq| 

 †fv³v ev †µZv (Clients)- mvaviY AvB‡b ejv nq †h, GKRb Kg©xi KvR‡K ch©‡eÿY Ki‡Z cv‡ib Ggb †h ‡Kvb 

e¨w³‡K g~j¨vqb c×wZ‡Z AšÍf©y³ Kiv hv‡e| GB ZË¦ Abymv‡i, wKQy wKQy †ÿ‡Î †fv³v ev †µZv‡K g~j¨vqb cÖwµqvq 

AšÍf©y³ Kiv nq| D`vniY †`Iqv †h‡Z cv‡i, †hgb, QvÎ KZ„©K wkÿ‡Ki g~j¨vqb c×wZwU µgk RbwcÖq n‡q DV‡Q| 

GLv‡b QvÎiv cÖZ¨ÿfv‡e wkÿ‡Ki ‡_‡K wkÿv MÖnY K‡ib Ges QvÎivB ej‡Z cvi‡eb, GKRb wkÿ‡Ki K¬vm 

AvKl©Yxq wKbv, cvV¸wj cwi¯‹vi fv‡e wkÿK eySv‡Z cv‡ib wKbv Ges QvÎ‡`i cÖwZ wkÿ‡Ki `vwqZ¡‡eva KZUzKz| 

Abykxjb 

wewfbœ cÖwZôv‡bi wewfbœ †ÿ‡Î Kvi gva¨‡g Kg©x `ÿZv g~j¨vqb Dchy³ e‡j Avcwb g‡b K‡ib, Zv D`vniYmn ms‡ÿ‡c 

eY©bv Kiæb| 

Kg©x ÿgZv g~j¨vq‡bi ÎæwUmg~n (Errors in Performance Evaluation) 
Av‡Mi cv‡V Avgiv †h me Kg©x`ÿZv g~j¨vqb c×wZ m¤c‡K© Av‡jvPbv K‡iwQ, Zv‡Z Avgiv a‡i wb‡qwQ †h, g~j¨vqbKvix 

cÿcvZ`yó bq, wZwb Kzms¯‹viv”Qbœ bb, Ges bxwZevb e¨w³| Z‡e GUv a‡i †bIqv ÎæwU n‡e ‡h me, e¨e ’̄vcKB Kg©x `ÿZv 

g~j¨vq‡bi Rb¨ h_vh_ gvb`Û wba©viY K‡i‡Qb| GB welqwU mZ¨ we‡klZ †mB mg Í̄ PvKzixi †ÿ‡Î, †hLv‡b Av`k© gvb 

wba©viY AZ¨šÍ KwVb| 

Kg©x `ÿZv g~j¨vq‡bi cÖPzi mgv‡jvPbv n‡q‡Q Ges n‡”Q| GRb¨ A‡bK e¨e ’̄vcK Kg©x `ÿZv g~j¨vqb AvbyôvwbKfv‡e 

m¤cbœ K‡ib bv| Kg©x `ÿZv g~j¨vq‡bi KZ¸wj mgv‡jvPbvi Dci wb‡P Av‡jvPbv Kiv n‡jv : 

 A‡bK Kg©x Av‡Q hviv KvR cQ›` K‡i bv, we‡klZ wb¤œ Kg©-`ÿZvi Kg©x| d‡j GB †kÖYxi Kg©xiv g~j¨vqbI AcQ›` 

K‡i| GUv memgq †h †Kvb ai‡bi g~j¨vqb Kvh©‡K evavMȪ ’ K‡i| 

 A‡bK ZË¦veavqK Zvi Aat Í̄b‡`i g~j¨vqb Ki‡Z cQ›` K‡ib bv| GB mg Í̄ ZË¦veavq‡Ki gZvgZ n‡jv, g~j¨vq‡bi 

gva¨‡g Zv‡`i‡K GKwU Ø›`Ÿg~jK Ae ’̄v‡b co‡Z nq| KviY, g~j¨vqb Kv‡j Zv‡`i‡K GKB m‡½ wePviK, cÖwkÿK 

Ges eÜy n‡Z nq| Avevi A‡bK ZË¦veavq‡Ki g~j¨vqb cwiPvjbvi Rb¨ †h `ÿZv cÖ‡qvRb Zv Abycw ’̄Z _v‡K| 

 A‡bK †ÿ‡Î Kvh©-m¤cv`b‡K msÁvwqZ Kiv KwVb, we‡klZ H mg Í̄ Kv‡R, †hLv‡b cY¨ ‰Zix nq bv| e¨e ’̄vcK 

†bZ„Z¡ `vb K‡ib, cÖ‡KŠkjxiv byZb aviYv ˆZix K‡ib Ges cÖwkÿKiv Z_¨ Dc ’̄vcb K‡ib| wKš‘ GB mg Í̄ cY¨ 

h_vh_fv‡e MYbv Kiv hv‡e bv, Ges Gi d‡j wK g~j¨vqb Kiv n‡e ev n‡q‡Q †m m¤c‡K© me mgq wØgZ †_‡K hvq| 

 KLbI KLbI GKRb e¨w³ m¤c‡K© abvZ¥K ev FYvZ¥K aviYv H e¨w³ m¤c‡K© Ab¨vb¨ aviYv‡K cÖfvweZ K‡i| Gi 

d‡j H e¨w³i †iwUs me wel‡q DuPz n‡Z cv‡i ev wbPz n‡Z cv‡i| †hgb, GKRb Kg©x‡K g~j¨vqbKvix †`Lv‡jv ‡h, †m 

wb‡Ri KvR m¤c‡K© Lye m‡PZb Ges wbf©i‡hvM¨| G‡Z K‡i cÿcvwZZ¡ m„wó n‡Z cv‡i Ges †mB e¨w³ Zvi me 

ˆewk‡ó¨ DuPz †iwUs †c‡Z cv‡i| 

 cÖ‡Z¨K g~j¨vqbKvixi wbR¯̂ g~j¨‡eva I a¨vb aviYv i‡q‡Q hv g~j¨vqbKv‡j Av`k© (Standard) wnmv‡e KvR K‡i| 

GKRb e¨w³i Kvh© `ÿZv g~j¨vqb Kv‡j Zvi Kvh© `ÿZv I Kvh©-m¤cv`b (Performance) hvB †nvK bv †Kb, †Kvb 

†Kvb g~j¨vqbKvix Zv‡K †Kvb wbw`ó ˆewk‡ó¨ DuPz †iwUs w`‡Z cv‡ib, Avevi GKB ˆewk‡ó¨ Ab¨ GKRb g~j¨vqbKvix 

G‡Kev‡i Kg †iwUs w`‡Z cv‡ib| g~j¨vqbKvix hw` `qvjy nb Zvn‡j †`Lv hv‡e GKRb Kg©x g~j¨vq‡b †h †iwUs cvIqvi 

K_v Zvi †_‡K †ewk ‡c‡q‡Qb| GKBfv‡e Kov g~j¨vqbKvix, hv †iwUs †`Iqv DwPZ Zvi †_‡K nq‡Zv Kg †`‡eb|hw` 

GKwU cÖwZôv‡bi me Kg©x‡K GKRb g~j¨vqbKvix g~j¨vqb K‡ib, Z‡e †m‡ÿ‡Î †Kvb mgm¨v nq bv| †h fyj n‡Z cv‡i 

Zv n‡jv, nq mevB Kg †iwUs cv‡eb A_ev mevB †ekx †iwUs cv‡eb| Z‡e me‡P‡q eo mgm¨v nq| hLb GKB ai‡bi 

Kv‡R wb‡qvwRZ Kg©x‡`i‡K wewfbœ g~j¨vqbKvix g~j¨vqb K‡ib| aiv hvK, Kwig I iwng `yB e¨w³ GKwU cÖwZôv‡b wVK 

GKB iKg KvR K‡ib Ges Zv‡`i Kvh©-m¤cv`‡bi cÖK„wZI GKB ai‡bi| G‡ÿ‡Î hw` Zv‡`i‡K `yB Rb wfbœ 
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`„wófw½i g~j¨vqbKvix g~j¨vqb K‡ib, Zvn‡j GKB cÖK„wZi Ges GKB gv‡bi Kv‡Ri Rb¨ GKRb nq‡Zv fv‡jv 

g~j¨vqb cv‡eb Ges Av‡iKRb nq‡Zv Lye Lvivc g~j¨vqb cv‡eb| 

 A‡bK †ÿ‡Î †`Lv hvq, †Kvb& e¨w³‡K g~j¨vqb Kiv n‡”Q ev wK c×wZ e¨envi Kiv n‡”Q Zv we‡ePbv bv K‡i mevi 

Rb¨ GKB g~j¨vqb cÖ̀ vb Kiv nq| GQvovI D‡Ïk¨g~jK Ges h_vh_fv‡e g~j¨vqb Ki‡Z g~j¨vqbKvix evav MȪ ’ n‡Z 

cv‡ib, †K›`Öxq cÖeYZv e¨env‡i e¨_©Zvi Kvi‡Y| GB †ÿ‡Î †K›`Öxq cÖeYZv n‡jv g~j¨vq‡b Pig (Extreme) ‡iwUs 

cÖ̀ v‡b g~j¨vqbKvixi Abxnv| †h mg Í̄ g~j¨vqbKvix †K›`Öxq cÖeYZv e¨envi K‡ib Zviv a‡i †bb †h me Kg©xi 

Kvh©̀ ÿZv MocoZv (Average) ev cÖvq GKB iK‡gi| 

 `y'Rb g~j¨vqbKvix hviv GKwU AvPiY ch©‡eÿY Ki‡Qb, Zviv nq‡Zv †iwUs Gi wel‡q GKgZ bvI n‡Z cv‡ib Ges 

wfbœ †iwUs cÖ̀ vb Ki‡Z cv‡ib| Gi d‡j †h Kg©x GKRb g~j¨vqbKvixi Kv‡Q Kg †iwUs †c‡q‡Qb wZwb ZK© Ki‡Z 

cv‡ib †h, wb¤œ Kg©x g~j¨vqb Zvi wbæ Kg©-`ÿZvi Rb¨ bvI n‡Z cv‡i, KviY Ab¨ g~j¨vqbKvix Zv‡K †ekx †iwUs 

w`‡q‡Qb| 

 A‡bK mgq †`Lv hvq, GKRb Kg©xi g~j¨vq‡bi djvdj cieZ©x Kg©xi Kvh©-m¤cv`b g~j¨vqb‡K cÖfvweZ K‡i| d‡j 

†`Lv hvq, GKRb Kg©xi g~j¨vqb hw` Lye Lvivc nq, Zvn‡j wVK cieZ©x Kg©xi g~j¨vqb fv‡jv nIqvi cÖPzi m¤¢vebv 

_v‡K| GKBfv‡e GKRb Kg©xi g~j¨vqb AmvaviY n‡j, cieZ©x Kg©xi g~j¨vqb Lye fv‡jv bvI n‡Z cv‡i| 

 A‡bK Kg©x `ÿZv g~j¨vqb Kv‡j †`Lv hvq, GKwU cÖwZôv‡b †ek wKQy msL¨K Kg©x hw` MocoZvi PvB‡Z fv‡jv 

g~j¨vqb †iwUs cvq, Z‡e fvimvg¨ (Balance) Avbvi Rb¨ wVK GKB msL¨K Kg©x‡K MocoZvi PvB‡Z Lvivc †iwUs 

cÖ̀ vb Kiv nq| G‡Z K‡i mwVK g~j¨vqb nqbv| KviY, Kvh© m¤cv`‡bi Dci wfwË K‡i GB g~j¨vqb n‡”Q bv| 

 Kg©x `ÿZv g~j¨vqb Kv‡j mv¤cÖwZK NUbv A‡bK †ÿ‡Î cÖfve we Í̄vi Ki‡Z cv‡i| †h‡nZz mv¤cÖwZK NUbvi GKwU 

cÖfve Kg©x `ÿZv g~j¨vq‡b _v‡K, †m‡nZz A‡bK †ÿ‡Î †`Lv hvq, GKRb Kg©x mviv eQi fv‡jv KvR Ki‡Q, wKš‘ wVK 

g~j¨vq‡bi Av‡M Av‡M GKwU Lvivc NUbv NwU‡q‡Q Ges G‡Z K‡i Zvi g~j¨vqbI Lvivc n‡q †M‡Q| 

 A‡bK Kg©x `ÿZv g~j¨vqb g‡bvKwíZ nq Ges ZË¦veavq‡Ki gwR©i Dci Kg©xi g~j¨vqb wbf©i K‡i| G‡Z K‡i 

g~j¨vqb cÿcvZ`yó n‡q hvq, Ges we‡kl mvgvwRK †kÖYx ev `‡ji Rb¨ ÿwZKi wn‡m‡e †`Lv w`‡Z cv‡i| 

 hw` g~j¨vqbKvix eyS‡Z cv‡ib †h, hv‡K g~j¨vqb Kiv n‡”Q, Lvivc †iwUs †c‡j †m ÿwZMȪ ’ n‡e- †hgb, cÖ‡gvkb eÜ 

ev †eZb cÖe„w× eÜ- Z‡e †mB †ÿ‡Î wZwb A‡bK mgq h_vh_ g~j¨vqb cÖ̀ vb Ki‡Z wØav †eva K‡ib| A‡bK †ÿ‡Î 

cÖgvwYZ n‡q‡Q †h, †h mg Í̄ †ÿ‡Î DuPz g~j¨vq‡bi Rb¨ Kg©x cyi¯‹vi cv‡eb †m‡ÿ‡Î wbf©yj g~j¨vqb cvIqv G‡Kev‡i 

Am¤¢e| 

Dchy©³ mgv‡jvPbv¸wj Kg©x `ÿZv g~j¨vq‡bi †ÿ‡Î fyj¸wj‡K h_vh_fv‡e wPwýZ K‡i‡Q| GB mgm¨v¸wj‡K A‡Rq wnmv‡e 

bv †`‡L, mgm¨v wn‡m‡e ‡`L‡Z n‡e Ges mgvav‡bi Dcvq †ei Ki‡Z n‡e, hvi d‡j Kg©x `ÿZv g~j¨vqb h_vh_ nq Ges 

wbf©yj g~j¨vqb cvIqv hvq| 

Abykxjb 

Kg©x `ÿZv g~j¨vq‡bi ÎæwU ¸wji g‡a¨ ‡Kvb¸wj gyj¨vqbKvix cwieZ©‡bi gva¨‡g Gov‡bv m¤¢e e‡j Avcwb g‡b K‡ib? 

e¨vL¨v Kiæb| 

djcÖmy Kg©x `ÿZv g~j¨vqb c×wZ cÖeZ©b 

Kg©x `ÿZv g~j¨vqb Kv‡j e¨e ’̄vcKiv A‡bK mgm¨vi gy‡LvgywL nb, wKš‘ ‡mRb¨ wbw®µq _vKv hvq bv ev g~j¨vqb c×wZ ev` 

†`Iqv hv‡e bv| Kg©x `ÿZv g~j¨vqb c×wZ Av‡iv Kvh©Ki K‡i †Zvjvi Rb¨ A‡bK †KŠkj c×wZ i‡q‡Q| wb‡Pi Av‡jvPbvq 

Avgiv †`L‡ev Kxfv‡e Kvh©Ki Kg©x `ÿZv g~j¨vqb c×wZ cÖeZ©b Kiv hvqt 

 AvPiY wfwËK cwigvc (Behaviorally  Based Measures)- g~j¨vq‡bi wewfbœ c×wZ Ges c×wZ mg~‡ni fyj 

Av‡jvPbv K‡i Avgiv †`L‡Z cvw”Q †h, Kg©x `ÿZv g~j¨vqb c×wZ¸wji AwaKvsk PvwiwÎK ‰ewkó¨ (Trait) wfwËK| 

wKš‘ djcÖ̀  g~j¨vq‡bi Rb¨ cÖ‡qvRb AvPiY-wfwËK cwigvc| a‡i †bIqv nq, A‡bK PvwiwÎK ˆewkó¨ fv‡jv Kvh©-

m¤cv`‡bi m‡½ m¤cwK©Z| wKš‘ ev Í̄e †ÿ‡Î †`Lv hvq †h, GB m¤cK© AZ¨šÍ wkw_j, †Kvb †Kvb †ÿ‡Î GKev‡iB 

Abycw ’̄Z| wek¦̄ ÍZv, D‡`¨vM, wek¦vm‡hvM¨Zv, GB mKj, ˆewkó¨ GKRb Kg©xi Av‡Q wKbv Zv †`Lv nq| cÖkœ n‡”Q,  GB 
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mg Í̄ ˆewkó¨c~Y© e¨w³iv wK fv‡jv KvR †`Lv‡”Q? bvwK G‡`i Kv‡Ri gvb, hviv Lvivc †iwUs †c‡q‡Q (Dch©y³ 

ˆewkó¨¸wji Afv‡ei Kvi‡Y), Zv‡`i PvB‡ZI Lvivc? GB cÖ‡kœi DËi †`Iqv KwVb| Avgiv Rvwb †h, A‡bK Kg©x 

Av‡Q hviv PvwiwÎK ˆewk‡ó¨i Kvi‡Y fv‡jv g~j¨vqb †iwUs †c‡q‡Q, wKš‘ KvRK‡g© †Zgb fv‡jv bq| Avevi Kv‡R K‡g© 

fv‡jv, wKš‘ PvwiwÎK ˆewk‡ó¨i wb¤œgv‡bi Kvi‡Y Lvivc †iwUs †c‡q‡Q| wm×všÍ n‡jv, mvaviY PvwiwÎK ˆewkó¨¸wj 

nq‡Zv e¨e ’̄vc‡Ki Kv‡Q MÖnY‡hvM¨, wKš‘ GB ˆewkó¨¸wj gvb m¤cbœ Kvh©-m¤cv`‡bi mgv_©K n‡Z cv‡i bv| 

wØZxq mgm¨v n‡jv, PvwiwÎK ˆewkó¨ msÁvwqZ Kiv| Ôwek¦̄ ÍZv' Kx? KLb GKRb Kg©x‡K Ôwek¦vm‡hvM¨' ejv hv‡e? GB mg Í̄ 

cÖ‡kœi DËiI cvIqv KwVb| 

AvPiY-wfwËK cwigvc Dch©y³ `y'wU mgm¨viB mgvavb †`q| GB c×wZ fvj Ges Lvivc Ggb `yB cÖKv‡iiB wbw`©ó Kvh©-

m¤cv`b wb‡q KvR K‡i| Av‡iKwU w`K n‡jv, †h‡nZz GB c×wZ ïaygvÎ wbw`©ó AvPiY wb‡q KvR K‡i, †m‡nZz GLv‡b 

m¤¢vebv Av‡Q †h `yB ev AwaK g~j¨vqbKvix GKB wm×všÍ cÖ̀ vb Ki‡eb| 

 cÖwZwbqZ Kg©x‡`i‡K Z_¨ Rvbv‡bv- Kg©xiv me mgqB Rvb‡Z Pvb, Zviv wK iKg KvR Ki‡Qb| evrmwiK ch©v‡jvPbv 

wi‡cvU© e¨e ’̄vcKMY Kg©x‡`i‡K cÖ̀ k©b Ki‡Z cv‡ib, wKš‘ G‡Z Amyweav i‡q‡Q| A‡bK †ÿ‡Î e¨e ’̄vcK g~j¨vqb 

ch©v‡jvPbv Kg©x‡`i `„wói evB‡i ivL‡Z Pvb, we‡klZt hw` GB g~j¨vqb FYvZœK nq| mgm¨v Av‡iv †e‡o hv‡e, hw` 

e¨e ’̄vcK Kvh©-m¤cv`b m¤cwK©Z Z_¨ mwi‡q iv‡Lb Ges g~j¨vqb ch©v‡jvPbvi mgq cÖKvk K‡ib| GB mg Í̄ †ÿ‡Î 

e¨e ’̄vcK AcÖxwZKi welq¸wj Gwo‡q hvIqvi †Póv K‡ib| 

 GB mgm¨vi mgvavb n‡”Q, e¨e ’̄vcK hw` cÖwZw`‡bi mvdj¨ I e¨_©Zv wb‡q Kg©x‡`i m‡½ Avjvc K‡ib, hw` Kg©x‡`i‡K 

Zv‡`i Kv‡Ri Ae ’̄v wb‡q Av‡jvPbv Kivi Rb¨ cÖwZw`b my‡hvM †`Iqv nq, Zvn‡j evwl©K ch©v‡jvPbvq Zviv A¯̂w Í̄Ki 

cwiw ’̄wZ‡Z cwZZ n‡e bv| A_©vr Kg©xiv cÖwZ wbqZ Zv‡`i KvR m¤c‡K© Z_¨ Rvb‡j Kv‡Ri ÎæwU wePz¨wZ mviv‡bv m¤¢e 

n‡e, hv g~j¨vq‡b mvnvh¨ Ki‡e| 

 AwaK msL¨K g~j¨vqbKvix (Multiple Raters)- g~j¨vqbKvixi msL¨v e„w× ‡c‡j wbf©yj djvdj cvIqvi m¤¢vebv 

†e‡o hvq, KviY g~j¨vqbKvixi msL¨v e„w×i d‡j fy‡ji gvÎv K‡g hvq| †hgb, hw` GKRb Kg©xi cuvP Rb ZË¦veavqK 

_v‡Kb, Pvi Rb Zv‡K fv‡jv †iwUs w`‡jv, GKRb Lvivc w`‡jv| GLv‡b n‡Z cv‡i, H g~j¨vqbKvix Ggb GK welq 

Avwe¯‹vi K‡i‡Qb, hv‡Z Kg©xi `~e©jZv Av‡Q ev †mB wel‡q Zvi D”PZi cÖwkÿY jvM‡e| 

Z‡_¨i GKwU ¸iæZ¡c~Y© m~Î n‡jv Kg©x| AvZ¥-g~j¨vq‡bi gva¨‡g Kg©xiv Zv‡`i g~j¨vqb c×wZ‡Z wewfbœ Dcv`vb e¨envi 

Ki‡Z cv‡i| AvZ¥-g~j¨vq‡bi mgq A‡bK Av‡eM m¤cwK©Z welq‡K b~¨bZg Kiv m¤¢e Ges G‡Z g~j¨vqb wbf©yj I 

wek¦vm‡hvM¨ nq| 

 mnKg©x KZ„©K g~j¨vqb (Peer Evaluation)- A‡bK mgq e¨e ’̄vcKMY Aat Í̄b Kg©xi Kg©x `ÿZv g~j¨vqb Ki‡Z 

Amyweav †eva K‡ib, KviY Zviv cÖwZw`b Zv‡`i m‡½ KvR Ki‡Qb bv| Avevi cÖwZôv‡bi ¯̂v‡_© g~j¨vqb Kiv GKvšÍ 

cÖ‡qvRb| hw` e¨e ’̄vcK‡`i D‡Ïk¨ nq g~j¨vq‡bi gva¨‡g Kg©xi Kv‡Ri mgm¨v wPwýZKiY Ges GB Z_¨ Kg©x‡K 

Rvwb‡q Zvi Kvh© `ÿZv e„w×‡Z mvnvh¨ Kiv, Zvn‡j e¨e ’̄vcK wb‡RB Kg©x `ÿZv g~j¨vqb Ki‡j Kg©xi cÖwZ AwePvi 

Ki‡eb| KviY G‡ÿ‡Î, †h‡nZz wZwb Kg©xi m‡½ cÖwZw`b KvR Ki‡Qb bv, ZvB g~j¨vqbI h_vh_ n‡e bv| GB mgm¨vi 

mgvavb n‡jv, mnKg©x KZ„©K Kg©xi Kg©x`ÿZv g~j¨vqb| mnKg©x KZ„©K g~j¨vqb KvRwU Ki‡eb Kg©xi mnKg©x ev GKB 

ai‡bi KvR hviv Ki‡Qb H ai‡bi e¨w³eM©| 

GB c×wZi myweavRbK w`K n‡jv, cÖ_gZ, g~j¨vqbKv‡j mnKg©xiv G‡K Aci‡K MVbg~jK civgk© w`‡Z cv‡i; G‡Z K‡i 

meviB Kv‡R DbœwZ nq| wØZxqZ, mnKg©xiv wbw`©ó AvPiY m¤c‡K© Zv‡`i gZvgZ Ges civgk© w`‡Z mÿg nb, KviY Zviv 

GKB m‡½ KvR Ki‡Qb ev GKB KvR Ki‡Qb| Z‡e GB c×wZ mveavbZvi mv‡_ e¨envi Ki‡Z n‡e, Zv bv n‡j, `y'wU 

mgm¨v †`Lv w`‡Z cv‡i, 

1) GKwU AvPiY Ab¨vb¨ mKj AvPiY‡K cÖfvweZ Ki‡Z cv‡i| 

2) GKB ai‡bi Kv‡Ri g~j¨vqb `yB mnKg©xi wbKU `yB iKg n‡Z cv‡i| 

 ‰be©vPwbK g~j¨vqb (Selective Rating)- GB c×wZ Abymv‡i, GKRb g~j¨vqbKvix GKRb Kg©xi †mB mg Í̄ w`K¸wj 

g~j¨vqb Ki‡eb, †h w`K¸wj m¤c‡K© wZwb AeMZ Av‡Qb| cÖ‡Z¨K g~j¨vqbKvix hw` Zvi Rvbv w`K¸wj m¤c‡K© 
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g~j¨vqb K‡ib, Z‡e g~j¨vqb A‡bK †ekx MÖnY‡hvM¨ Ges wek¦vm‡hvM¨ n‡q DV‡e| GKwU cÖwZôv‡bi wewfbœ Í̄‡i 

Ae ’̄vbKvix e¨w³ wewfbœ Kg©x‡K wewfbœ fv‡e ch©‡eÿY K‡ib| GB c×wZ Abyhvqx, †h e¨w³‡K g~j¨vqb Kiv n‡e H 

e¨w³i Kv‡Ri m‡½ g~j¨vqbKvix †hb hZ`yi m¤¢e cwiwPZ nb| g~j¨vqbKvix Ges hv‡K g~j¨vqb Kiv n‡e Zvi ga¨Kvi 

`~iZ¡ hZ †ewk n‡e, g~j¨vqb ZZ ‡ekx Awek¦vm‡hvM¨ n‡e| 

GB c×wZ e¨env‡ii d‡j Kg©xi wVK Dc‡ii av‡ci Kg©KZ©v ev mnKg©x, g~j¨vqb cÖwµqvi cÖavb Dcv`vb wn‡m‡e we‡eP¨ nb 

Ges wZwb †h mg Í̄ welq m¤c‡K© Rv‡bb H welq¸wjB g~j¨vqb K‡ib| G‡Z K‡i g~j¨vqb djcÖmy n‡q D‡V| 

 cÖwkÿYcÖvß g~j¨vqbKvix (Trained Appraisers)- fv‡jv g~j¨vqbKvix cvIqv bv †M‡j, weKí c×wZ n‡jv fv‡jv 

g~j¨vqbKvix ˆZix Kiv| ev Í̄e Ae ’̄v †_‡K †`Lv †M‡Q, g~j¨vqbKvix‡`i‡K cÖwkÿY w`‡j Zv‡`i †_‡K A‡bK †ekx 

wbf©yj g~j¨vqb cvIqv hvq| 

cÖwkÿY Kg©kvjvq, AvPiY ch©‡eÿY I g~j¨vqb c×wZ wkÿ‡Yi gva¨‡g g~j¨vqbKvixiv c×wZMZ fyj¸wj Gov‡Z cv‡ib| 

GKRb g~j¨vqbKvix‡K †Kb cÖwkÿY †`Iqv n‡e, GB cÖkœ Avm‡Z cv‡i| GB cÖ‡kœi DËi n‡jv, Lvivc g~j¨vq‡bi PvB‡Z 

G‡Kev‡i g~j¨vqb bv nIqvB fv‡jv| KviY Lvivc g~j¨vq‡bi d‡j Kg©x‡`i g‡a¨ nZvkv †`Lv †`‡e, Drcv`bkxjZv I 

Drcv`b nÖvm cv‡e Ges AvBb ewnf©~Z c`‡ÿc MÖn‡Yi d‡j ÿwZcyiY cÖ̀ v‡bi Rb¨ cÖwZôvb `vqx n‡e| 

 wbfy©j g~j¨vq‡bi cyi¯‹vi (Reward For Accurate Appraisals)- me©‡kl Ges ¸iæZ¡c~Y© mycvwikwU n‡jv, wbf©yj 

g~j¨vq‡bi Rb¨ wewfbœ ai‡bi DÏxcbvi (cyi¯‹vi) e¨e ’̄v ivL‡Z n‡e| †h mg Í̄ e¨e ’̄vcK g~j¨vqb Ki‡Qb Zv‡`i‡K 

Rvwb‡q w`‡Z n‡e, Zv‡`i e¨w³MZ Ges Kvh©‡ÿ‡Î Dbœq‡bi Rb¨ wbf©yjfv‡e g~j¨vqb Ki‡Z n‡e| eZ©gv‡b wbf©yj 

g~j¨vq‡bi Rb¨ †Kvb DÏxcbv Pvjy †bB| g~j¨vqbKvix‡K Drmvn Ges DÏxcbv cÖ̀ v‡bi gva¨‡g wbf©yj Z_¨ cvIqv hv‡e, 

hv cÖwZôv‡bi gvbe m¤c` Dbœqb cwiKíbvq e¨envi Kiv m¤¢e n‡e| 

Abykxjb 

Kg©x `ÿZv g~j¨vqb c×wZi g‡a¨ †Kvb GKwU c×wZ wK me©‡ÿ‡Î djcÖmy wn‡m‡e wPwýZ Kiv m¤¢e? †Kb ev †Kb bq? e¨vL¨v 

Kiæb| 

cv‡VvËi g~j¨vqb 

1. Kg©x `ÿZv Kx? †Kb Kg©x `ÿZv g~j¨vqb Kiv nq? 

2. Kg©x `ÿZv g~j¨vq‡bi Dcv`vbmg~n eY©bv Kiæb| 

3. Kg©x `ÿZv g~j¨vq‡bi c×wZmg~n Kx Kx? 

4. Kg©x `ÿZv g~j¨vq‡bi Zzjbvg~jK gvb I cwic~Y© gvb wfwËK cÖwµqvØ‡qi g‡a¨ cv_©K¨ wbiƒcb Kiæb| 

5. cwiwgZ †PK-wjó c×wZ Kx? †Kvb& †Kvb& †ÿ‡Î G c×wZi e¨envi RwUj n‡q c‡o? 

6. Kviv Kg©x `ÿZv g~j¨vqb K‡ib? 

7. Kg©x `ÿZv g~j¨vq‡bi ÎæwUmg~n eY©bv Kiæb| 

8. djcÖm~ Kg©x `ÿZv g~j¨vq‡bi †KŠkj¸‡jv e¨vL¨v Kiæb| 

 

 


