
Kgx© cÖwk¶Y I Dbœqb 

BDwbU 5  c„ôv-61 

 

 

  

 

 

 
Kgx© cÖwkÿY I Dbœqb 

(Employee Training and Development) 
 

 

 
f~wgKv (Introduction) 
cÖwZôv‡bi cÖ‡qvR‡b mwVK e¨w³‡K mwVK ’̄v‡b wb‡qvM Ges `vwqZ¡ eywS‡q †`qvi ciB Av‡m cÖwkÿ‡Yi welq| 

†Kbbv PvKzwi‡Z cÖ‡ekKvjxY mg‡q mK‡jB cÖwkÿY wb‡q Av‡mbv ZvB cÖwkÿY `iKvi nq| Avevi cÖhyw³ I 

Kvh©MZ cwi‡ek cwieZ©‡bi Kvi‡Y cÖ‡qvR‡bi Av‡jv‡K cÖwkÿY I wkÿv w`‡q Kgx©i `ÿZv I AwfÁZv e„w× 

Ki‡Z nq| hv‡Z †m mwVK KvRwU mwVKfv‡e Ki‡Z cv‡i| ZvB cÖwZôv‡bi bZzb Ges cyivZb ỳB cÖKvi Kwg©i 

Rb¨B cÖwkÿY GKwU Riæix welq| 
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cvV : 1 cÖwkÿ‡Yi msÁv I D‡Ïk¨ (Definition and Objectives of Training) 
D‡×k¨ 

GB cvV †k‡l Avcwb  

 cÖwkÿ‡Yi msÁv eY©bv Ki‡Z cvi‡eb; 

 cÖwkÿ‡Yi D‡Ïk¨ Av‡jvPbv Ki‡Z cvi‡eb| 

 

welqe ‘̄ 

cÖwZôv‡b wb‡qvwRZ Kg©x‡K Zvi wewfbœ KvR m¤úv`b wel‡q wkÿY †`qvB n‡jv cÖwkÿY| Kg©x wb‡qvM Ges mwVK 

¯’v‡b Zv‡K `vwqZ¡ eywS‡q †`qvi ciB Av‡m cÖwkÿ‡Yi welq| cÖwkÿ‡Yi gva¨‡g Kg©x Kvh© m¤úv`b wel‡q ev Í̄e 

Ávb `ÿZv, †hvM¨Zv I AwfÁvZv AR©b Ki‡Z cv‡i| Kvh© m¤úv`‡bi me©‡kl †KŠkj AR©b Ki‡Z cv‡i| d‡j 

Zvi KvRwUI `ÿZvi mv‡_ Ki‡Z cv‡i| ZvB cÖwkÿ‡Yi n‡jv Kg©xi mvd‡j¨i PvweKvwV| 

cÖwkÿY m¤ú‡K© wewfbœ we‡klÁ wewfbœ msÁv w`‡q‡Qb| h_v t-  

gvBK¨vj †R Rywmqvm (Michal J. Jucius)  e‡jb cÖwkÿY n‡jv †h‡Kvb cÖwµqv, hv Øviv Kg©xi wbw ©̀ó 

Kvh©m¤úv`b cÖebZv, `ÿZv Ges mvg_©̈  e„w× cvq| 

g¨v_m Ges R¨vKmb Mathis and Jakson Gi g‡Z cÖwkÿY n‡jv wkÿb cÖwµqv hv Øviv jÿ AR©‡bi mnvqK 

`ÿZv, aviYv, cÖebZv Ges ¯’vb e„w× cvq|  

‡MÖ †Wmjvi Gray Dessler Gi g‡Z cÖwkÿY †mB c×wZ‡KB wb‡`©k K‡i hv Øviv bZzb Ges eZ©gvb Kwg©iv 

Zv‡`i Kvh© m¤úv`‡bi cÖ‡qvRbxq `ÿZv cÖ̀ vb K‡i| 

Avi. WweøD. wMÖwdb R.W. Groffin Kvh©MZ ev KvwiMwi Kg©x‡`i †h Kv‡Ri Rb¨ wb‡qvM †`qv n‡q‡Q Zviv †m 

KvRwU wKiæ‡c Ki‡e G msµvšÍ wkÿvB cÖwkÿY| 

Decengo and Robbinson Gi g‡Z AbwZwej‡¤̂ Kwg©i eZ©gvb Kvh© m¤úv`‡bi Rb¨ `ÿZv I mvg_¨© e„wÏ 

msµvšÍ mgmvgwqK †h †cÖvMÖvg, Zv‡KB cÖwkÿY ejv nq| 

Dc‡ii Av‡jvPbvi Av‡jv‡K Avgiv ej‡Z cvwi †h, cÖwkÿY n‡jv GKwU avivevwnKZ mvgvwRK cÖwµqv hvi gva¨‡g 

Kwg©‡`i Kvh©m¤úv`b Dc‡hvMx †hvM¨Zv, `ÿZv, mvg_¨© I cÖebZv e„wÏi †Póv Kiv nq| d‡j Kg©x‡`i †ckvMZ 

†hvM¨Zv, `ÿZv, AwfÁZv e„wÏ cvq Ges cÖwZôv‡bi c~e© wba©vwiZ jÿ AR©b wbwðZ nq| 

cÖwkÿ‡Yi D‡Ïk¨ (Objectives of Training) gvbe m¤ú` cÖwZôv‡bi cÖvb Ges cÖavb PvwjKv kw³| gvbe 

m¤ú` Øviv cÖwZôv‡bi Av‡iv‡ci m¤ú` myôz cwiPvjbv Ges wbqš¿Y Kiv nq| ZvB GKw`‡K Zv‡K cÖwZôv‡bi bxwZ, 

Kvh©-c×wZ, D‡Ïk¨ m¤ú‡K© cwiwPZ n‡Z nq, Aci w`‡K †ckvMZ `ÿZv, †hvM¨Zv, AwfÁZv I mvg_ ©̈ _vK‡Z 

nq| cÖwkÿ‡Yi G‡ÿ‡Î GKwU ¸iæZ¡cyY© nvwZqvi| hvi gva¨‡g Kg©xi mKj cÖ‡qvRb cwic~iY K‡i Zv‡K m‡e©v”P 

gvÎvq mvd‡j¨i my‡hvM K‡i †`q| ZvB cÖwkÿ‡Yi D‡Ïk¨‡K Avgiv wbæiæ‡c Av‡jvPbv Ki‡Z cvwi| 

1|  bZzb Kg©x I cÖwZôvb cwiwPwZ t cÖwkÿ‡Yi gva¨‡g cÖwZôv‡b wb‡qvwRZ bZzb Kg©x‡`i Kv‡h©i wewfbœ w`K 

m¤ú‡K© cwiwPZ Kiv nh Ges mv‡_ mv‡_ cÖwZôvb m¤ú‡K©I aviYv †`qv nq| 

2|  cÖwZôv‡bi bxwZ c×wZ Ávb`vb t cÖwkÿ‡Yi gva¨‡g Kg©x‡`i g‡a¨ cÖwZôv‡bi Av`k©-`k©b bxwZ-c×wZ, 

Kvh©aviv, jÿ¨-D‡Ïk¨ m¤ú‡K© Ávb `vb Kiv nq| d‡j Zviv GmKj wel‡qi cÖwZ me©̀ v hZœevb _v‡K| 

3|  e¨e¯’vcbv m¤ú‡K© Ávb`vb t cÖwkÿ‡Yi gva¨‡g Kg©x‡`i cÖwZôv‡bi e¨e¯’vcbv cÖK…Z I cÖhyw³ m¤ú‡K© 

aviYv †`qv nq| d‡j Kg©x-e¨e¯’vcbvi g‡a¨ `~iZ¡ n«vm cvq Ges †mŠnv`©̈ g~jK m¤úK© m„wó nq| 

4|  cÖwZôvb I †µZv m¤ú‡K© Ávb`vb t eZ©gvb cÖwZ‡hvwMZvc~Y© e¨emv‡q †µZvB n‡jv ivRv| ZvB †µZvi 

mš‘wói DciB cÖwZôv‡bi mvdj¨ wbf©i K‡i| GRb¨ †µZv‡`i mv‡_ fv‡jv m¤úK© m„wó, msiÿY I 

Dbœq‡bi D‡`¨vM wb‡Z nq| cÖwkÿ‡Yi gva¨‡g GwU mn‡RB Kiv hvq| d‡j Kg©x‡`i mv‡_, cÖwZóv‡bi mv‡_ 

†µZv‡`i m¤úK© mygayi nq| 
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5|  AvBb-Kvbyb Ávb`vb t cÖwZôvb cwiPvjbvq wewfbœ AvBb Kvbyb Rvbv `iKvi| cÖwkÿ‡Yi gva¨‡g Kg©x‡`i 

kªg I wkí AvBb, gRywi AvBb, kªg bxwZ, †µZv AwaKvi msiÿY AvBb, ÿwZc~iY AvBb BZ¨vw` m¤ú‡K© 

Kg©x‡`i cÖ‡qvRbxq Ávb`vb Kiv hvq| 

6|  AvPiY I g‡bvfv‡ei Dbœqb t Kg©xiv †hb cÖwZôv‡bi Af¨šÍixb, cwi‡ek, cwiw ’̄wZi Av‡jv‡K wb‡R‡`i 

ˆZwi Ki‡Z cv‡ib| cÖ‡qvRb Abyhvqx Ab¨‡`i mv‡_ AvPvi-AvPiY Ki‡Z cv‡ib| mn‡hvMxZvg~jK 

g‡bvfve cÖKvk Ki‡Z cv‡ib GRb¨ cÖwkÿ‡Yi Av‡qvRb Kiv nq| d‡j Kg©x‡`i g‡bvfve I gvbwmKZvi 

cwieZ©b nq| 

7|  `ÿZv e„wÏ t Kg©x‡`i Kvh© m¤úv`b Ávb, `ÿZv, †KŠkj e„w×i Rb¨B g~jZ cÖwkÿ‡Yi e¨e ’̄v Kiv nq| 

cÖwkÿ‡Yi d‡j Kwg© Av‡iv `ÿ I cvi`kx© n‡q D‡V|  

8|  `yN©Ubv †iva t cÖwkÿ‡Yi gva¨‡g Kg©x‡`i Kvh©m¤úv`b m¤ú‡K© AvaywbK I ev¯Íe Ávb AR©‡bi my‡hvM †`qv 

nq| d‡j †m Kvh© m¤úv`b m¤ú‡K© `ÿ nq Ges ỳN©Ubv m¤ú‡K© mZK© I mRvM nq| d‡j Kvh© m¤úv`b 

m¤úwK©Z ỳN©Ubv I SuywKi gvÎv n&ªvm cvq| 

9|  AvZ¥wek¦vm Dbœqb t cÖwkÿ‡Yi d‡j ¯̂xq Kvh© `ÿZvi mv‡_ m¤úv`b wel‡q Kg©xi g‡b AvZ¥wek¦v‡mi m„wó 

nq| †m †¯^”Qvq ¯̂xq D‡`¨vM ¯̂xq Kvh© `ÿZvi mv‡_ m¤ú‡`i †Póv K‡i|  G‡Z ZZ¡eavb Gi cÖ‡qvRbxqZv 

n«vm cvq| 

10|  mvgvwRK `ÿZv Dbœqb t cÖwkÿ‡Yi Øviv Kg©x‡`i g‡bvfve Ges AvPvi-AvPi‡Yi cwieZ©b nq| d‡j 

cÖ‡Z¨‡Ki g‡a¨ e¨w³¯̂ªvZš¿̈ Zv, fve cÖKv‡ki aiY, e³e¨ Dc¯’vc‡bi ÿgZv, cÖwZwbaZ¡ Kivi †hvM¨Zv 

e„wÏ cvq| G mKj Kvi‡Y mgwóMZfv‡e Zvi mvgvwRK `ÿZv e„w× cvq| 

11|  gvbweK m¤úK© Dbœqb t cÖwkÿY Kg©x‡`i g‡a¨ gvbweK m¤úK© Dbœq‡b mnvqK nq| cÖwkÿ‡Yi gva¨‡g 

Kg©x‡`i g‡a¨ wkÿv †`qv cÖwZôv‡bi ¯̂v‡_© wKiæ‡c `jMZfv‡e KvR Ki‡Z n‡e, _vK‡Z n‡e, cvi¯úwiK 

m¤úK© Dbœqb Ki‡Z n‡e| d‡j mvgwMÖKfv‡e Kg©x‡`i gvmweK m¤ú‡K©i Dbœqb nq| 

12|  cwieZ©b m¤ú‡K© Ávb`vb t cÖ‡qvRb, cwi‡ek, cwiw ’̄wZ, †µZv‡`i iæwP Ges Af¨vm meB cwieZ©YkxY| 

GB cwieZ©b me wKQyi mv‡_ Lvc LvIqv‡bi †ÿ‡Î cÖwkÿY AwZ djcÖmy nvwZqvi| cÖwkÿ‡Yi gva¨‡g 

cwiewZ©Z cwi‡ek cwiw ’̄wZ m¤ú‡K© me©‡kl Z_¨ Kg©x‡`i AewnZ Kiv nq| d‡j cwiewZ©Z Ae¯’vi mv‡_ 

Lvc LvIqv msµvšÍ Zv‡`i `ÿZv e„w× cvq| 

13|  m¤ú‡`i mØ¨envi I AcPq n«vm t cÖwkÿ‡Yi d‡j Kg©x©‡`i g‡a¨ m¤ú‡`i m‡e©v”P Ges Kvg¨ mØ¨envi 

m¤ú‡K© avibv †`qv nq| d‡j Zviv mxwgZ m¤ú‡`i m‡e©v”P mØ¨envi wbwðZ Ki‡Z cv‡i Ges djkÖæwZ‡Z 

AcPq e¨vcK gvÎvq n«vm cvq| 

14|  wbivcËv weavb t cÖwkÿ‡Yi gva¨‡g Kvh©m¤úv`b msµvšÍ wewfbœ w`K, SuywK, AwbðqZv, m„weav, RwUj 

Drcv`b cÖwµqv BZ¨vw` m¤ú‡K© Kg©x‡`i AewnZ Kiv‡bv nq| d‡j cÖwkÿYcÖvß Kwg© AZ¨šÍ Av¯’v I 

wbivcËvi mv‡_ Zvi Kvh© mgvav KiZ cv‡i| 

16|  eûg~wL `ÿZv e„w× t Kvh© m¤ú‡`i Dc‡hvMx wewfbœ w`K m¤ú‡K© Kg©x‡`i cÖwZwbqZ wewfbœ cÖwkÿ‡Yi e¨e ’̄v 

Kiv nq| d‡j Zv‡`i g‡a¨ eûgwL Ávb-`ÿZv e„w× cvq| 

17|  Drcv`bkxjZv e„w× t cÖwkÿ‡Yi gva¨‡g Kg©x‡`i Kvh©m¤úv`b †hvM¨Zv, `ÿZv e„w× cvq, Kv‡h©i ¸Y I gvb 

e„w× cvq|  dj ¯îæc Kwg©‡`i Drcv`bkxjZv e„w× cvq| 

18|  A‡K‡Rv Ae ’̄v †_‡K iÿv t cÖwkÿY Kg©x‡`i Kvh© m¤úv`b `ÿZv, c×wZ, cÖwµqv wel‡q, cwiewZ©Z 

cwi‡ek, cwiw ’̄wZ wel‡q mZK© K‡i †Zv‡j, d‡j Kg©xiv A‡K‡Rv nq bv- me©‡kl cwiw ’̄wZ m¤ú‡K© avibv 

iv‡L| 

19|  kªg Am‡šÍvl I Kg© cwieZ©b n«vm t cÖwkÿ‡Yi d‡j cÖwZôv‡b mv‡_ mnRKg©x‡`i mv‡_ Kwg©‡`i m¤úK… 

fv‡jv Ges DbœZ nq| d‡j Zv‡`i g‡a¨ Ø›`, Am‡šÍvl n«vm cvq Ges Zviv Kg©̄ ’j cwieZ©b Ki‡Z Pvq bv| 



weweGm †cÖvMÖvg 

BDwbU 5  c„ôv-64 

20|  fwel¨r cÖe„w× t cÖwkÿ‡Yi d‡j Kg©xiv cÖ‡Z¨‡KB cÖ‡Z¨‡Ki Kvh©GjvKvq AZ¨šÍ `ÿ I AwfÁ n‡q D‡V| 

d‡j Zv‡`i fwel¨r Dbœqb I cÖe„wÏi my‡hvM e„w× cvq| 

Dc‡ii Av‡jvPbv †_‡K Avcwb wbðq eyS‡Z cvi‡eb †h cÖwZôvb Kg©x‡`i cÖwkÿ‡Yi D‡Ïk¨ A‡bK| g~jZ GmKj 

D‡Ïk¨ wbwð‡Zi Rb¨ cÖwkÿY Kg©m~wP nv‡Z †bqv n‡q _v‡K| 

 

cvV ms‡ÿc 

Kg©x‡`i Kvh© m¤úv`b wel‡q Ávb, `ÿZv, ˆbcyY¨, mvg_¨© e„w×i †h cÖwµqv Zv‡KB cÖwkÿY ejv nq| cÖwkÿ‡Yi 

d‡j Kwg© Zvi Kvh©m¤úv`b wel‡q `ÿ Ges †hvM¨ n‡q D‡V| 

cÖwkÿ‡Y A‡bK D‡Ïk¨ i‡q‡Q| h_v t- bZzb Kwg© I cÖwZôvb cwiwPZ, cÖwZôv‡bi bxwZ I c×wZ I wkÿv`vb, 

e¨e¯’vcbv m¤ú‡K© Ávb`vb, cÖwZôvb I †µZv m¤ú‡K© Ávb`vi, AvBb-Kvbyb Ávb`vb, AvPiY I g‡bvfv‡ei 

Dbœqb, `ÿZv e„w×, ỳN©Ubv †iva, AvZ¥wek¦vm Dbœqb, mvgvwRK `ÿZv Dbœqb, gvbweK m¤úK© Dbœqb, cwieZ©b 

m¤úK© Ávb`vb, m¤ú‡`i mØ¨envi I AcPq n«vm, eyw× e„wËi DrKl© mvab, wbivcËv weavb BZ¨vw`| 

 

cv‡Vv³i g~j¨vqb 

iPbvg~jK cÖkœ 

1| cÖwkÿY ej‡Z Avcwb wK ‡ev‡Sb ? 

2| cÖwkÿ‡Yi D‡Ïk¨ejx eY©bv Kiæb| 
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cvV t 2 cÖwkÿ‡Yi ¸iæZ¡ Ges cÖwkÿY I wkÿv (Importance of Training, Education & 
Training)  

D‡Ïk¨  

GB cvV †k‡l Avcwb  

 cÖwkÿ‡Yi ¸iæZ¡ eY©bv Ki‡Z cvi‡eb; 

 cÖwkÿY I wkÿvi g‡a¨ m¤úK… wbY©q Ki‡Z cvi‡eb| 

 

cÖwkÿ‡Yi ¸iæZ¡ (Importance of Training) 

 gy³ evRvi A_©bxwZ‡Z eZ©gvb hyM cÖwZ‡hvMxZvi hyM| GB hy‡Mi Drcv`b c×wZ, Kvh© cÖYvjx RwUj cÖK…wZi| GB 

RwUj cÖK…wZi Kvh© cÖYvjx‡K `ÿZv I wbôvi mv‡_ ev Í̄evq‡bi Rb¨ cÖwkÿY GKwU ¸iæZ¡c~Y© nvwZqvi| bZzb I 

cyivZb Kwg©‡`i Kgs `ÿZv AwfÁvZv e„w×‡Z cÖwkÿY ¸iæZ¡c~Y© f~wgKv cvjb K‡i| wb‡æ cÖwkÿ‡Yi ¸iæZ¡ 

we Í̄vwiZfv‡e Av‡jvPbv Kiv n‡jvt- 

1| `ÿZv I †hvM¨Zv e„w× t- cÖwkÿ‡Yi gva¨‡g bZzb Ges cyivZb Kg©x‡`i `ÿZv I †hvM¨Zv e„w× Kiv hvq| 

d‡j cwieZ©bkxj cwiw ’̄wZ‡Z KvR Kivi †ÿ‡Î Zv`‡i KvR m¤úv`b ‡Kvb mgm¨v nq bv| 

2|  cY¨ I †mev Drcv`b bZzb c×wZ I Ávb `vb t- cÖwkÿ‡Yi Øviv cY¨ I †mev Drcv`b e¨eüZ bZzb c×wZ 

I †KŠkj m¤ú‡K© Kwg©‡`i AewnZ Kiv hvq| d‡j Zviv `ÿZvi mv‡_ ¯x̂q Kvh© m¤úv`b Ki‡Z cv‡i| 

3|  AvaywbK cÖhyw³i e¨envi t- Drcv`b cÖwµqvi e¨eüZ c×wZ, cÖhyw³ cÖwµqv, †KŠkj cÖwZwbqZB Dbœqb 

jvf K‡i| DbœZ cY¨ I ‡mev Drcv`b I e›U‡bi Rb¨ AvaywbK cÖhyw³ cÖ‡qvRb| cÖwkÿY AvaywbK cÖhyw³ 

e¨env‡i Kg©x‡`i mvg_©̈  K‡i †Zv‡j| 

4|  mvsMVwbK RwUjZv n«vm t- cÖwkÿ‡Yi gva¨‡g cÖwZôv‡bi Kvh©µg‡K mnR mij Kivi †Póv Kiv nq| d‡j 

mvsMVwbK RwUjZv üvm cvq|  

5|  cwieZ©b‡K ¯v̂MZ t- me wKQyB cwieZ©bkxj| cÖwkÿ‡Yi gva¨‡g Drcv`b I e›Ub cÖwµqvi AvaywbK I 

cwieZ©bkxj cÖhwy³, †KŠkj m¤ú‡K© Kg©x‡`i AewnZ Kiv nq| d‡j Zviv cwieZ©b‡K ¯v̂MZ Rvbvq| 

6|  mn‡hvMxZv wbwðZ t- cÖwZôv‡bi c~e© wba©vwiZ jÿ¨ I D‡Ïk¨ AR©‡bi Rb¨ mKj wefv‡Mi, mKj Kg©xi, 

mKj Kv‡Ri g‡a¨ mn‡hvwMZvI mgš̂q cÖ‡qvRb nq| cÖwkÿ‡Yi gva¨‡g GB mn‡hvwMZv wbwðZ Kiv hvq| 

jÿ¨ I D‡Ïk¨ AR©b mnR nq| 

7|  g‡bvej e„w× Ges `yN©Ubv üvm t- cÖwkÿ‡Yi d‡j Kg©x‡`i g‡bvej Kvh©m¤úv`b †hvM¨Zv I ¯ú„nv e„wÏ cvq| 

d‡j Zviv Av¯’vI `ÿZvi mv‡_ Kvh© m¤úv`b Ki‡Z cv‡i| G‡Z Kv‡i ỳN©Ubv üvm cvq| 

8|  ZË¡eavb mnR t- cÖwkÿ‡Yi gva¨‡g Kg©x‡`i Kvh©m¤úv`b †hvM¨Zv, `ÿZv e„wÏ cvq| d‡j Zviv 

ZË¡eav‡Ki mvnvh¨ QvovB Kvh© m¤úv`b Ki‡Z cv‡i| G‡Z ZË¡eavb mnR nq|  

9|  wgZe¨wqZv AR©b t- cÖwkÿ‡Yi d‡j Kg©xiv `ÿ n‡q D‡V| cÖwZwU Kvh© ¯í̂ mg‡q, ¯úí AcP‡q Ges 

`yN©Ubv gy³ Ae¯’vq `ÿZvi mv‡_ m¤úvw`Z nq| d‡j mvgwMÖKfv‡e Drcv`b e¨q-AePq üvm cvq, c‡Y¨i 

¸Yv¸b DbœZ nh Ges wgZe¨wqZv AwR©Z nq| 

10|  m¤ú‡`i m‡e©v”P mØ¨envi t- evsjv‡`‡ki cÖavb mgm¨v m¤ú‡`i Afve bq, m¤ú‡`i mØ¨env‡i e¨_©Zv, 

cÖwkÿY Kg©x‡`i `ÿ K‡i †Zv‡j| d‡j cÖwZwôZ mKj m¤ú‡`i m‡e©v”P mØ¨envi wbwðZ Kiv hvq| 

11|  gvbexq m¤ú‡K©i Dbœqb t- cÖwkÿ‡Yi gva¨‡g Kg©xiv cÖwZwU KvR m¤ú‡K©, Acici Kwg©‡`i `ÿZv, 

†hvMÖZv, AwfÁZv m¤ú‡K© aviYv jvf Ki‡Z cv‡i| d‡j cÖwZôv‡bi gvbexq m¤ú‡K©i Dbœqb nq| 

12|  `ÿ gvbe m¤ú` MVb t- cÖwkÿ‡Yi gva¨‡g Kg©x‡`i Kv‡h©i cÖK…Z I aiY, c×wZI †KŠkj cÖK…Z I aiY 

BZ¨vw` m¤ú‡K© ev¯Íe ’̄vb e„w×i †Póv Kiv nq| d‡j cÖwZwU Kg©xB `ÿ n‡q D‡V Ges m¤ú‡` cwibZ nq| 

G‡Z cÖwZôv‡b Ges mvgwMÖKfv‡e †`‡k `ÿ gvbe m¤ú` MVb mnR nq| 

13|  Kg© mš‘wó e„w× t- cÖwkÿ‡Yi Øviv Kg©xiv Kvh© m¤ú‡K© `ÿ nq| Kv‡Ri cÖwZ Zv‡`i AvMÖn, Drmvn, 

AvšÍwiKZv I g‡bvej e„wÏ cvq| G‡Z K‡i Zv‡`i Kvh© mš‘wói cwigvY I gvÎv e„wÏ cvq| 
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14|  bgbxqZv e„w× t- cÖwkÿ‡Yi gva¨‡g Kg©x‡`i GKvaxK Kvh© I c×wZ m¤ú‡K© AwfÁ K‡i †Zvjvi †Póv Kiv 

nq| d‡j cÖwZôv‡bi cÖ‡qvR‡b Zv‡K Ab¨ Awdm kvLv ev Kv‡R e`jx Kiv n‡jI bZzb Kvh© cwi‡e‡k 

wM‡qI †m `ÿZvi mv‡_ KvR m¤úv`b Ki‡Z cv‡i| Zvi g‡a¨ cÖwZeÜKZv KvR K‡i bv| 

15|  `vwqZ¡‡eva m„wó t- cÖwkÿ‡Yi gva¨‡g Kg©x‡`i Zv‡`i Kvh©µg Ges cÖwZôv‡bi cÖwZ Zv‡`i m¤ú‡K© m‡PZb 

K‡i †Zvjv hvq| `ÿZv Dchy³Zv e„w× ‡c‡q cÖwZôv‡bi cÖwZ Kv‡Ri cÖwZ Kg©x‡`i `vwqZ¡‡ev‡ai m„wó nq| 

16|  m¤ú` I hš¿cvwZ msiÿY t- cÖwkÿ‡Yi gva¨‡g Kg©x‡`i gvbexq I e ‘̄MZ m¤ú‡`i e¨envi I msiÿY 

c×wZ m¤ú‡K© AewnZ Kiv nq| d‡j gvbexq Ges e¯‘MZ mKj m¤ú‡`i msiÿY mnR I my›`i nq| 

17|  kªg we‡iva üvm t- cÖwkÿ‡Yi d‡j gvwjK-kªwg‡Ki wPivPwiZ ØÜ-we‡iva, Awek¦vm I `~iZ¡ üvm cvq| Zviv 

KvQvKvwQ Av‡m| ci¯úi ci‡¯úc‡i ¸iæZ¡ cÖvwZôvwbK ¸iZ¡ Ges cÖwZôv‡b Zv‡`i Ae`vb m¤ú‡K© 

Rvb‡ZI eyS‡Z cv‡i| d‡j kªg we‡iva, Am‡šÍvl üvm cvq, †mŠnv`©̈ cyY© m¤ú‡K…i m„wó nq| 

18|  Drcv`bkxjZv e„w× t- cÖwkÿ‡Yi gva¨‡g Kg©xiv Kvh© m¤úv`b m¤ú‡K© m‡e©vËg †KŠkj Rvb‡Z I e¨envi 

Ki‡Z cv‡i|  G‡Z Drcv`b e¨q I AePq üvm cvq, c‡Y¨i ¸YvMZ gvb Ges Drcv`b e„w× cvq| 

dj¯îæc cÖwZôv‡bi Drcv`b I Drcv`bkxjZv e„w× cvq| 

19|  cÖwZ‡hvwMZv †gvKv‡ejv t- cÖwkÿ‡Yi gva¨‡g Kg©x‡`i †hvM¨Zv, mvg_©̈ , `ÿZv, Kg©‰bcyb¨ e„w× cvq| Gi 

Av‡jv‡K †m wbR cÖwZôvb Ges cÖ‡qvR‡b cÖwZ‡hvMx cÖwZôv‡bi mv‡_ cÖwZ‡hvMxZv †gvKv‡ejv Ki‡Z cv‡i| 

20|  w ’̄wZkxjZv e„w× t- cÖwkÿ‡Yi gva¨‡g Kg©x‡`i `ÿfv‡e M‡o †Zvjv hvq| cÖwZôv‡bi †Kv_vI †Kvb msKU 

ev mgm¨vi m„wó n‡j `ÿ Kwg©Øviv Zv mn‡RB mgvav Kiv hvq| d‡j cÖwZôv‡bi w ’̄wZkxjZv e„w× cvq|  

21|  †`‡ki mvwe©K Dbœqb t- cÖ‡qv‡Rbi Av‡jv‡K cÖwkÿY Kg©m~wP MÖnb I Zvi ev¯Íevqb Kivi gva¨‡g 

cÖwZôv‡bi gvbexq m¤ú`‡K `ÿfv‡e M‡o †Zvjv hvq| Zv‡`i Øviv mKj e¯‘MZ m¤ú` cwiPvjbv wbqš¿Y 

Kiv hvq| d‡j mvgwMÖKfv‡e †`‡ki mvwe©K DbœqY wbwðZ Kiv hvq| 

Dc‡iv³ Av‡jvPbv †_‡K Avcwb wbðqB eyS‡Z cvi‡Qb †h cÖwZôv‡bi Kg©x‡`i `ÿZv, ˆbcyb¨ e„w×‡Z, cÖwZôvb I 

RvZxq Drcv`b I Drcv`bkxj e„w×‡Z cÖwkÿ‡Yi cÖ‡qvRbxqZv I ¸iæZ¡ A‡bK| 

 

cÖwkÿY I wkÿvi g‡a¨ cv_©K¨ (Differences between Training & Education) 
cÖwkÿY I wkÿvi g‡a¨ m¤úK© LyeB Nwbó| Z‡e Zv‡`i g‡a¨ †ek cv_©K¨I i‡q‡Q| wb‡æ wkÿv I cÖwkÿ‡Yi g‡a¨ 

cv_©K¨¸‡jv eY©bv Kiv n‡jv t- 

cv_©‡K¨i 

welq 

wkÿv cÖwkÿY 

msÁv 

 

 

g~javiv 

 

cÖK…wZ 

‡gqv` 

D‡Ïk¨ 

 

 

djvdj 

wkÿv mvaviY Ávb AR©‡bi GKwU gva¨g, hv 

Øviv avivewnKfv‡e Ges `xN© †gqv‡` AvZ¥ 

weKvk jvf Kiv hvq|  

wkÿv †Kvb wel‡q Ávb AR©b cÖwµqv| 

 

wkÿv mvaviYZ welq wfwËK| 

wkÿv mvaviYZ `xN© †gqv`x nq| 

wkÿvi mywbw ©̀ô †Kvb D‡Ïk¨ _v‡K bv| 

e¨vcKwfwËK Ávb AR©‡bi ee¨¯’v Kiv nq| 

 

djvdj my`~i cÖmvix n‡q _v‡K 

cÖwkÿY n‡jv GKwU we‡kl cwiKíbv hv Øviv 

Kwg©‡`i we‡kl Kvh© m¤úv`‡b Kg©̀ ÿZvI †hvM¨Zv 

e„w× Kiv hvq| 

cÖwkÿY n‡jv Kg©‡ÿ‡Î Kwg©‡`i Kg© `ÿZv e„w×i 

cÖwµqv| 

cÖwkÿY mvaviYZ Kvh©gyLx| 

cÖwkÿY mvaviYZ ¯̂í-Kvjxb n‡q _v‡K| 

cÖwkÿ‡Yi D‡Ïk¨ mywbw`©ó _v‡K| welqvwfwËK 

fv‡e Zv cwiewZ©Z nq| 

 

djvdj `ªæZ cvIqv hvq| 
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cv_©‡K¨i 

welq 

wkÿv cÖwkÿY 

e¨q eûj  

 

wWwMÖ cÖvwß 

 

 

myweav 

 

 

 

wkÿv_©x ev Zvi AwffveK e¨q enb K‡i| 

 

wkÿv †k‡l wWwMÖ cvIqv hvq| 

 

 

wkÿv Øviv e¨w³ I Zvi cwievi DcK…Z nq| 

wb‡qvM KZ©„cÿ cÖwkÿ‡Yi e¨q enb 

K‡ib| 

cÖwkÿY †_‡K wWwMÖ cvIqv hvq bv| Z‡e 

cÖwkÿY †k‡l GKwU mb` †`Iqv nq| 

cÖwkÿY Øviv Kwg© Ges Zvi wb‡qvMKvix 

KZ©„cÿ DcK…Z nb| 

 

 

cvV ms‡ÿc 

Kwg©‡`i `ÿZv, †hvM¨Zv, ‰bcyb¨ e„w×i gva¨‡g `ÿZvi mv‡_ Kvh© m¤úv`‡bi Rb¨ cÖwkÿ‡Yi ¸iæZ¡ Acwimxg| 

cÖwkÿ‡Yi ¸iæ‡Z¡i g‡a¨ i‡q‡Q `ÿZv I †hvM¨Zv e„w×| cb¨ I †mev Drcv`‡b bZzb c×wZ Ávb`vb, AvaywbK 

cÖhyw³ e¨envi, mvsMVwbK RwUjZv üvm, cwieZ©‡K ¯v̂MZ mn‡hvMxZv wbwðZ, g‡bvej e„w× `yN©Ubv üvm BZ¨vw`| 

cÖwkÿY I wkÿvi mv‡_ †ek wKQy cv_©K¨ i‡q‡Q| wkÿv n‡jv †Kvb wel‡q ZË¡MZ ¯’vb AR©b| cÖwkÿY n‡jv 

Kg©‡ÿ‡Î Kvh©m¤úv`b `ÿZv, ˆbcyb¨ e„wÏi GKwU we‡kl Kg©m~wP| 

 

cv‡Vv‡Ëvi gyj¨vqb  

iPbvg~jK cÖkœ   

1| cÖwkÿ‡Yi ¸iæZ¡ Av‡jvPbv Kiæb| 

2| cÖwkÿY I wkÿ‡Yi g‡a¨ cv_©K¨ e¨vL¨v Kiæb| 
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cvV-3 myôz ev Kvh©Kix cÖwkÿY Kg©m~Pxi ˆewkó¨,cÖwkÿY Kg©m~Pxi Kvh©KvwiZv g~j¨vqb  

(Features of good on effective training program, Evaluating of training effectiveness)   
 

D‡Ïk¨  

GB cvV †k‡l Avcwb  

 Kvh©Kix cÖwkÿY Kg©m~Pxi ˆewkó¨¸‡jv ej‡Z cvi‡eb ;  
 cÖwkÿb cÖwkÿY Kg©m~Pxi Kvh©KvixZv g~j¨qb Ki‡Z cvi‡eb|  
 

myôz ev Kvh©Kix cÖwkÿY Kg©m~Pxi ˆewkó¨ (Features of effective or good training program)  
cÖwkÿY Kg©x‡`i Ávb I `ÿZv e„w× K‡i Ges Zv‡`i g~j¨evb Kg©x‡Z cwibZ K‡i| cÖwkÿ‡bi Kvh©KvwiZv wbf©i 

K‡i myôy cÖwkÿY Kg©m~Pxi Dc‡i| GKwU AvaywbK cÖwkÿY Kvh©µg e¨e¯’vcbv‡K Zvi Abym„Z bxwZ I c×wZ 

¯úófv‡e I h_vh_fv‡e cvjb Ki‡Z mvnvh¨ K‡i| KwZcq ˆewk‡ó¨i Dci wfwË K‡i cÖwkÿY Kg©m~Px cÖbqb Kiv  

n‡j Zv DrK…óZvi gvb`Û wn‡m‡e cwiMwbZ n‡Z cv‡i| G¸‡jv‡K myóz cÖwkÿY Kg©m~Pxi ˆewkó¨I ejv hvq| 

GKwU AvaywbK ev myôz cÖwkÿY Kg©m~Px‡Z †h mg¯Í ˆewkó¨ _vKv DwPr e‡j we‡klÁMb g‡b K‡ib Zv wb‡æ 

Av‡jvPbv Kiv n‡jvt 

1| jÿ¨ I D‡Ïk¨ wba©viY (Setting of goals and objectives): GKwU Av`kB  cÖwkÿY Kg©m~Pxi cÖavb 

ˆewkó¨ n‡jv Zvi jÿ¨ I D‡Ïk¨ wbaviY Kiv| ‡h †Kvb cÖwZôv‡b cÖwkÿY Kg©m~Px cÖYqb cÖv½b Ki‡Z n‡e 

wba©vwiZ jÿ¨ D‡Ïk¨ I cÖ‡qvRbxqZvi w`‡K jÿ¨ †i‡L|  

2| mgq, A_© I Ae ’̄v wba©viY (Setting of time, money and Situation): cÖwkÿY Kg©m~Px cÖYqb Ki‡Z 

nq cÖwZôv‡bi mgq, cÖK…wZ, A_©‰bwZK Ae¯’v cÖf„wZ we‡ePbv K‡i| hw` G mg¯Í welq cÖwZôv‡bi AbyKz‡j 

_v‡K Z‡e cÖwkÿY Kg©m~Px `xN©vwqZ Kiv †h‡Z cv‡i|  

3| bgbxqZv (Flexibility):  cÖwkÿY Kg©m~Px ch©vß gvÎvq bgbxq n‡Z n‡e, hv‡Z GwU †h †Kvb cwiewZ©Z 

cwiw ’̄wZi mv‡_ mn‡RB Lvc LvIqv‡Z cv‡i|  

4| cÖwkÿY wefvM (Training Department): cÖwkÿY Kg©m~Pxi AvIZvwab mKj wb‡`©kvejx AwfÁ Ges 

DaŸZ©b Kg©KZ©v‡`i Kv‡Q †_‡K Avmv DwP&Z| e„n`vqZb ev gvSvix AvKv‡ii cÖwZôvb ¸‡jv‡K Avjv`v GKwU 

cÖwkÿY I Dbœqb wefvM Lz‡j AwfÁ I cÖwkwÿZ cÖwkÿK Øviv mKjfv‡e wkÿv †`Iqv †h‡Z cv‡i|  

5| ZvwË¡K I e¨envwiK Ávb (Theoretical and practical knowledge) : Aek¨B cÖwkÿY Kg©m~Px‡Z 

ZvwË¡K I e¨envwiK welqvw`i g‡a¨ myó mg‡q _vK‡Z n‡e| cÖwkÿb Kg©m~Px‡Z ZvwË¡K I e¨envwiK Dfq 

ai‡bi wkÿvi c×wZ Pvjy ivL‡Z n‡e| Avevi c‡qvR‡b Zvw¤̂K wkÿvi †P‡q nv‡Z Kj‡g wkÿvi w`‡K gv‡S 

g‡a¨ †ekx †Rvo w`‡Z n‡e|  

6| Kg e¨qeûj (Less Expensive):  cÖwkÿY Kg©m~Px Aek¨B msMV‡bi Avw_©K Ae¯’vi Av‡jv‡K cÖbxZ n‡Z 

n‡e| cvkvcvwk GwU hv‡Z Kg e¨qeûj nq †mw`‡KI jÿ¨ ivL‡Z n‡e|  

7| hy‡Mvc‡hvMx (Timeliness) :  cÖwkÿY Kg©m~Px Aek¨B cÖwZ‡hvwMZvg~jK I hy‡Mvc‡hvMx nIqv DwPZ| 

G‡ÿ‡Î GKB cÖK…wZi Rb¨ msMVb¸‡jvi M„nxZ cÖwkÿY Kg©m~Pxi w`‡K jÿ¨ ivL‡Z n‡e|  

8| Dfq c‡ÿi ¯̂v_© I jÿ¨ (Interest and goals of both parties):  cÖwkÿY Kg©m~Px Ggb fv‡e cÖbqb 

Ki‡Z n‡e hv‡Z gvwjK/e¨e ’̄vcbv Ges Kg©m~Px Dfq cÿB DcK…Z n‡Z cv‡i Ges Df‡qiB ¯v̂_© iÿv nq|  

9| djvd‡ji Ávb (Feedback) : myôz cÖwkÿY Kg©m~Pxi Ab¨Zg GKwU ˆewkó¨ n‡jv djvd‡ji w`‡K bRi 

ivLv| A_vr wkÿv_x‡`i hw` gv‡S g‡a¨ cÖwkÿ‡bi AMÖMwZ m¤ú‡K© AewnZ Kiv nq Zvn‡j wkÿv`vb cÖwµqv 

ejxqvb nq| djvd‡ji AMÖMwZ m¤ú‡K© avibv †c‡j wkÿv_©xiv wb‡R‡`i fyjåÖvwšÍ eyS‡Z cv‡i Ges 

ms‡kva‡bi AeKvk cvq d‡j Zviv AbycÖvwYZ nq Ge&s cÖwZôv‡bi DbœwZ‡Z mvnvh¨ K‡i|  

10| g~j¨qb (Evaluation) :  cÖwkÿY Kg©m~Pxi Ab¨ Avi GKwU ˆewkó¨ n‡jv cÖwkÿ‡Yi Kvh©KvwiZv g~j¨vqb 

Kiv| cÖwkÿ‡bi Kvh©KvwiZv g~j¨qv‡bi †Kvb mwVK e¨e¯’v bv _vK‡j cÖwkÿ‡Yi Avmj D‡Ïk¨ e¨_© n‡Z 

cv‡i| cÖwkÿY djcÖmy n‡”Q wKbv Zv hvPvB Kivi Rb¨ cÖwkÿ‡Yi c~e©eZ©x I cieZ©x Kv‡Ri wn‡me wb‡Z 

n‡e|  
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11| wb‡`‡k©i †KŠkj (Instructional Technique): GKwU cÖwkÿY Kg©m~Px ZLbB mdj n‡Z cv‡i hLb 

cÖwkÿKMY wb‡ ©̀k`vb †KŠkj m¤ú‡K© mg¨K Ávb iv‡L| hw` cÖwkÿKMY weÁvb m¤§Z cwiKíbv, Kv‡Ri 

we‡kølY †Kvm© wWRvBb, cvV¨m~Px BZ¨vw` wVKgZ bv cÖYqb K‡i Z‡e cÖwkÿ‡Yi Avmj D‡Ïk¨B mdj nq bv|  

Gmg¯Í ˆewkó¨ GKwU cÖwkÿY Kg©m~Pxi dj mdjZvi Rb¨ Acwinvh© GKwU kw³kvjx cÖwkÿY Kg©m~Pxi G¸‡jv 

n‡jv mnvqK Dc`vb|  

 

cÖwkÿ‡Yi Kvh©vKvwiZv g~j¨vqb (Evaluating the training effectiveness)   
Aek¨B  cÖwkÿ‡Yi Kvh©KvwiZv ev mv_©KZv g~j¨vqb Kiv cÖ‡qvRb| cÖwkÿ‡bi Kvh©KvwiZv gyj¨vq‡bi †ÿ‡Î 

cÖwZeÜKZv hvB _vKzK bv †Kb †Kvb bv †Kvb fv‡e Gi g~j¨vqb Kiv AwZe Riæix| wewfbœ cÖKvi gvb`‡Ûi 

wfwË‡Z cÖwkÿ‡bi Kvh©KvwiZv g~j¨vqb Kiv hvq| cÖwkÿ‡bi Kvh©KvwiZv g~j¨vq‡bi Rb¨ wewfbœ we‡klZ †h mg Í̄  

civgk© w`‡q‡Qb Zv wb‡æ Av‡jvPbv Kiv n‡jvt 

1| wkÿv_x©‡`i gZvgZ msMÖn (Receiving Trainees Views) G c×wZ Abymv‡i cÖwkÿ‡Yi †k‡l Gi wewfbœ 

w`K †hgb cÖwkÿY †Kv‡m©i †Kvb welq¸‡jv AwaK Dc‡hvMx e‡j g‡b nq ‡Kvb welq¸‡jv AcÖ‡qvRbxq e‡j 

g‡b nq †Kvb welq¸‡jv‡Z †ekx ¸iæZ¡ †`Iqv DwPZ wQj, bZzb †Kvb †Kvb welq ms‡hvM Kiv †hZ, †Kvb 

wel‡q g³e¨ Av‡Q wKbv cÖwkÿ‡Ki welqe ‘̄ †evSv‡bvi ÿgZv Av‡Q wKbv Zvi Dc ’̄vcbvi ÿgZv †Kgb 

cÖwkÿY c×wZ I DcKib wVK Av‡Q wKbv BZ¨vw` welq m¤ú‡K© wkÿv_©x‡`i KvQ †_‡K gZvgZ wb‡q 

cÖwkÿ‡Yi djcÖ̀ Zv hvPvB Kiv hvq|  

2|  cÖwkÿY DËi cixÿv MÖnY (Post Training Examination) G c×wZ‡Z cÖwkÿ‡Yi †k‡l GKKvjxb 

cixÿv †bqvi e¨e¯’v Kiv nq Ges wkÿv_©x‡`i cÖvß b¤î †_‡K Zv‡`i AwR©Z mvdj¨ Ges cÖwkÿY ‡Kv‡m©i 

Kvh©KvwiZv hvPvB Kiv nq|  

3| wbqg g~j¨vqb c×wZ (Consent Evaluation): Gc×wZ‡Z wkÿv_©x cÖwkÿY Kg©m~Px‡Z KZUzKz mwµq wQj, 

Avjvc Av‡jvPbvq KZUzKz mwµq wQj, Avjvc Av‡jvPbvq KZUzKz AskMÖnY Kij, BZ¨vw` wel‡qi Dci 

cÖwkÿY mgš̂qKvix ïiæ †_‡K †kl ch©šÍ wkÿv_©x‡`i Ges cÖwkÿY Kg©m~Pxi GKwU mvwe©K g~j¨vqb K‡i 

_v‡K| G c×wZ †ek djcÖmy GKwU c×wZ|  

4| †U÷ Ges cybt†U÷ (Test and Re-test) : G c×wZ Ggb GKwU c×wZ †hLv‡b cÖwkÿY ïiæ nIqvi 

Av‡MB cÖkœcÎ ˆZix Kiv nq, hv wkÿv_©x‡`i `ÿZv wbiæcb Ki‡Z mvnvh¨ K‡i| cÖkœ ˆZix Kivi mgq Gi 

wbfxi †hvM¨Zv hvPvB K‡i wb‡Z nq| `jMZfv‡e wkÿv_©x‡`i cÖwkÿY c~e© Ges cÖwkÿY DËi cixÿv n‡Z 

cÖvß Mo b¤̂‡ii e¨eavb Zzjbv K‡i †`Lv nq Ges Gi wfwË‡Z cÖwkÿ‡Yi g~j¨vqb Kiv nq| GwU hw`I 

Kómva¨ GKwU c×wZ Z‡e Zv A‡bK djcÖm|  

5| Kg©̄ ’‡j `ÿZv cwieZ©b hvPvB t GwU Ggb GKwU g~j¨vqb c×wZ †hLv‡b wkÿv_©xMY cÖwkÿ‡bi  c‡i wbR 

wbR Kg©̄ ’‡j wd‡i hvq Ges Qqgvm n‡Z GKeQ‡ii g‡a¨ Zv‡`i DaŸZ©b I Aat¯Íb Kg©KZ©v‡`i KvQ †_‡K 

Zv‡`i Kvh©m¤úv`b Ges `ÿZv m¤ú‡K© gZvgZ †bq| Gi gva¨‡g jÿ¨ Kiv nq cÖwkÿ‡Yi c‡i Zv‡`i 

Kg©̄ ’‡j †Kvb cwieZ©b mvwaZ n‡q‡Q wKbv|  

 

cvV ms‡ÿc 

myôz ev Kvh©Ki cÖwkÿY Kg©m~Pxi wewfbœ ˆewkó¨ we‡ePbv Ki‡Z nq| G¸‡jv n‡jv jÿ¨ I D‡Ïk¨ wba©viY, mgq, 

A_© I Ae¯’v wba©viY, hy‡Mvc‡hvMx djvd‡ji Ávb, Kg e¨q eûj, AwjwLZ I e¨envwiK Ávb BZ¨vw`| 

cÖwkÿ‡Yi Kvh©KvixZv g~j¨vq‡bi Rb¨ wkÿv_x©‡`i gZvgZ msMÖn, cÖwkÿY DËi cixÿv MÖnY, †U÷ I cyYt‡U÷ 

BZ¨vw` c×wZ AbymiY Ki‡Z nq| 

 

cv‡VvËi g~j¨vqb 

iPbvg~jK cÖkœ 

1| Kvh©Kix cÖwkÿY Kg©m~Pxi ˆewkó¨¸‡jv eY©bv Kiæb| 

2| wKfv‡e cÖwkÿ‡Yi Kvh©KvixZv g~j¨vqb Ki‡eb? Av‡jvPbv Kiæb| 
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cvV-4 cÖwkÿY  c×wZ , cÖwkÿY Kg©m~Px wba©vi‡bi we‡eP¨ welq  

(Training Methods, Factors to be considered in determining training program) 
 

D‡Ïk¨ 

G cvV †k‡l Avcwb  

 cÖwkÿY Kg©m~Px wba©vi‡bi we‡eP¨ welq¸‡jv eb©bv Ki‡Z cvi‡eb|  

 cÖwkÿ‡Yi wewfbœ c×wZ e¨vL¨v Ki‡Z cvi‡eb|  
 

welqe ‘̄y  

cÖwkÿY Kg©m~Px wba©vi‡bi we‡eP¨ welq  

(Factors to be considered in determining training program)  
‡h †Kvb cÖwZôv‡bi GKwU myôz I my›`i cÖwkÿY Kg©m~Px wbavi‡bi Rb¨ Aek¨B wKQy Dcv`vb we‡ePbv Ki‡Z nq| 

wb‡æ cÖwkÿY Kg©m~Px wbavi‡bi we‡eP¨ welq ev Dcv`vb wb‡q Av‡jvPbv Kiv n‡jv|          
 
cÖwkÿb c×wZ (Training Methods) 
cÖwkÿ‡Yi wewfbœ c×wZi n‡Z cv‡i| cÖwZôv‡b wewfbœ †kªbxi Kg© _v‡K Zv‡`i cÖ‡Z¨‡Ki `vq`vwqZ¡ I KZ©e¨ 

Abyhvqx cÖwkÿ‡Yi aiY, c×wZ ev †KŠkj wewfbœ n‡q _v‡K| A_v©r cÖwkÿY cÖ̀ vbKvix cÖwZôvb wewfbœ ai‡bi 

cÖwkÿ‡Yi e¨e¯’v K‡i _v‡Kb, cÖ‡Z¨KwU cÖwkÿY c×wZ Ges †KŠk‡ji wbR¯̂ KZ¸‡jv ¸Yvejx Ges mxgve×Zv 

Av‡Q| cÖwkÿY c×wZ wewfbœ †kªYxi Kg©xi Rb¨ wewfbœ n‡q _v‡K| G D‡Ï‡k¨ †jLKMY cÖwZôv‡bi Kg©x‡`i 

3,4,5, ev 6 †kªYx‡Z wewf³ K‡i‡Qb| †mLv‡b Avgv‡`i `„wó‡Z Kg©x‡`i Pvi †kªYx‡Z wef³ Kiv hyw³hy³ g‡b 

Kiv nq Ges †m Abyhvqx cÖwkÿY c×wZ mswÿß weeiY wb‡q †`Iqv nj|  

 

1| Kg©x- cÖwkÿY (EMPLOYEE TRAINING) : cÖwZôv‡bi kªwgK-Kg©x‡`i (hviv ZË¡veavqK‡`i Aax‡b 

Kg©iZ) cÖwkÿY `v‡bi Rb¨ wbæwjwLZ cÖwkÿY c×wZ Abymib Kiv nqt 

K) Kg©Kvjxb cÖwkÿY (On-The-Job Training) : mKj cÖKvi wkÿv_©x-kªwKg Kg©x‡K †Kvb cÖwkÿ‡Yi Aax‡b 

Kg©‡KŠkj I Kg©c×wZ m¤ú‡K© wkÿv`vb Kivi e¨e ’̄vB nj Kg©Kvjxb cÖwkÿY| G‡Z wkÿv_©x‡`i D³ KvR 

m¤ú‡K© mg¨K aviYv nq wVKB, wKš‘y G‡Z Ab¨vb¨ Kg©x‡`i Amyweav m„wó nq|  

L) wkÿvbexk cÖwkÿY (Apprentice training) : `ÿ ZË¡veavqK‡`i Z`viKx‡Z G cÖwkÿY MÖnY Ki‡Z nq| 

cÖvPxbKvj †_‡K G c×wZi e¨vcK cÖPjb i‡q‡Q| G cÖwkÿY c×wZ †kªYx K‡ÿ e³…Zv Ges cÖK…Z e¨envwiK 

cÖwkÿ‡Yi Øviv wkÿv cÖ̀ v‡bi e¨e ’̄v K‡i| cwibv‡g Kg©xi ZvwË¡K Ávb Ges e¨envwiK Ávb DfqB AvqZ¡ 

nq| †ckvMZ w`K w`‡q G cÖwkÿY LyeB Dc‡hvMx| wkÿvbexk _vKv Ae¯’vq Kg©xMY wbænv‡i †eZb cvq| G 

cÖwkÿ‡Yi †gqv` GK ermi n‡Z Qq/mvZ ermi ch©šÍ n‡Z cv‡i| PvKzixi wbqwgZ envjKi‡Yi c~e© chšÍ 

Kg©x‡`i AwbðqZvi g‡a¨ KvUv‡Z nq| G c×wZi GUvB nj Lvivc w`K|  

M) Dc-cÖ‡Kvô cÖwkÿY (Vestibule training): G c×wZ‡Z wkí cÖwZôv‡b e¨eüZ Abyiƒc ÿz`ª hš¿cvwZ ev 

†gwkb ’̄vcb K‡i GKwU we‡kl ev Í̄eag©x wkÿv‡K›`ª cÖwZôv Kiv nq Ges GKRb `ÿ I AwfÁ ZË¡eavqK ev 

†dvig¨vb Gi Øviv Kg©x‡`i cÖwkÿ‡Yi e¨e ’̄v Kiv nq| G‡Z wefvMxq KvR-K‡g© cÖwZeÜKZv m„wó nq bv Ges 

Kg©cÖevn Ae¨vnZ _v‡K| Z‡e G e×wZ e¨qeûj|  

N) cwiwPwZg~jK cÖwkÿY (Induction training) : G c×wZ‡Z bZyb Kg©x‡K cÖwZôv‡bi ev †Kv¤úvbxi 

Kg©cwi‡e‡ki mv‡_ cwiPq Kiv‡bv nq Ges Zv‡`i g‡b Kg© AvMÖn, Drmvn I  DÏxcbv mÂvi Kivi †Póv Kiv 

nq| G c×wZi gva¨‡g Kg©x‡`i cÖwZôv‡bi PvKzwii mvaviY wbqgKvbyb, kZ©vw`, kªwgK- Kg©x bxwZ, 

Kvh©cwi‡ek, Kg©cwiPvjbvi bxwZ Ges cÖPwjZ my‡hvM- myweav m¤ú‡K© Ges Drcv`b cÖwµqv Ges Drcvw`Z 

cY¨ m¤ú‡K© AewnZ Kiv nq| G cÖwkÿ‡Yi Kj¨v‡Y bZyb Kg©x‡`i g‡bi A‡nZzK fqfxwZ ev ỳwðšÍv `~i nq 

Ges KZ…©c‡ÿi Dci GKUv Av ’̄vifve m„wó nq|  
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2| ZË¡veavqK cÖwkÿY (SUPERVISORY TRAINING) : wb‡¤§v³ c×wZ‡Z ZË¡veqvK, †dvig¨vb) Ges G 

ch©v‡qi wbe©vnx‡`i cÖwkÿ‡Yi e¨e ’̄v Kiv nq t 

K)  e³…Zv (Lecture) : e³…Zv GKwU AvbyôvwbK cÖwkÿY c×wZ| G c×wZi gva¨‡g ev Í̄e Rxe‡bi A‡bK 

g~j¨evb Z_¨ Kg©x‡`i m¤§y‡L Zz‡j aiv nq| e¨e ’̄vcbvq me ‡kªYxi Kg©x‡`i Rb¨ G c×wZ e¨eüZ nq| 

wewkó wkÿvwe`, M‡elK, AwfÁ e¨e ’̄vcK, Zuv‡`i g~j¨evb Z_¨ I aviYv Kg©x‡`i mvg‡b Ggbfv‡e 

Dc ’̄vcb K‡i hv‡Z ‡kªvZvMY e³…Zvi welqe ‘̄y mn‡RB ü`q½g Ki‡Z cv‡i| G c×wZ ZLbB MÖn‡hvM¨ 

nq, hLb bZyb †Kvb welq Kg©x`j‡K AewnZ Kivi cÖ‡qvRb nq, ev hLb e„nr Kg©x‡Mvôx‡K Rvbv‡bvi 

cÖ‡qvRb nq ev hLb bZyb †Kvb cÖwkÿY c×wZ ev †KŠkj cÖewZ©Z nq ev hLb †kªYxK‡ÿ mgq mxwgZ 

_v‡K| G c×wZi GKgvÎ mxgve×Zv nj AskMÖnYKvix wkÿv_©x‡`i cÖwkÿY cÖwµqvi AskMÖn‡Yi †Kvb 

my‡hvM _v‡Kbv| (Proctor and Thornton, 1961)| 

L) m‡¤§jb (Conference) : ZË¡veavqK cÖwkÿ‡Yi †ÿ‡Î m‡¤§jb c×wZ e¨vcKfv‡e e¨eüZ nq| G 

cÖwkÿY c×wZ PjvKvjxb Ae¯’vq Kviev‡ii cvi¯úwiK mgm¨v wb‡q Avjvc-Av‡jvPbv nq| AskMÖnYKvix 

wkÿv_©xMY Zv‡`i wbR wbR aviYv Ges AwfÁZv wewbgq K‡ib Ges GKUv MÖnY‡hvM¨ mymgvav‡b †cuŠQvi 

†Póv K‡i| m‡¤§j‡b †hvM`vbKvix cÖwZwU m`m¨ KvD‡K wkÿv †`evi g‡bvfve bv wb‡q wb‡RivB 

wkÿvMÖn‡bi †Póv K‡i| Gfv‡e Av‡jvPbv, MVbg~jK mgv‡jvPbv Ges †hŠ_ D‡`¨v‡Mi gva¨‡g Zviv †Kvb 

ev¯ÍewfwËK Kg©m~Px MÖnY Kivi my‡hvM cvq| g¨vK †Mnx Ges †_qvi (Mc Gehee and Thayer) Gi 

gZvbymv‡i m‡¤§jb c×wZ Abymi‡Y AskMÖnYKvix ZË¡veavqK‡`i ev D”P Í̄‡ii e¨e ’̄vcK‡`i g‡bvej 

DbœxZ nq| KviY cvi¯úwiK †Lvjv‡gjv Av‡jvPbvi gva¨‡g †ckK…Z cȪ Ívejx mn‡R M„nxZ nq|  

M) c` cwieZ©b (Job rotation) : G c×wZ AbymiY K‡i ZË¡veavqK, wbe©vnx ev e¨e¯’vcK‡K GK c` n‡Z 

Ab¨ c‡` ¯’vbvšÍi K‡i avivevwnKfv‡e cÖwkÿY †`Iqvi e¨e ’̄v Kiv nq| GKRb e¨e¯’vcK‡K GKwU wbw ©̀ó 

wefv‡M wb‡qvM`vb Ki‡jI wefv‡Mi Kv‡Ri cÖK…Z I mgm¨v m¤ú‡K© AewnZ nIqv `iKvi| Avi wbe©vnx hw` 

mvaviY e¨e¯’vcbvi `vwq‡Z¡ wbhy³ _v‡K, Zvn‡j Zvi me wefv‡Mi Kg©KvÛ, Kv‡Ri cÖK…wZ Ges mgm¨v 

m¤ú‡K© mvaviY Ávb _vKv `iKvi| G Kvi‡Y cÖ‡Z¨K wbe©vnx ev e¨e¯’vcK‡K Qqgvm n‡Z ỳ ermi ch©šÍ 

mg‡qi Rb¨ N~Y©vqgvb c×wZ‡Z cÖwkÿY MÖnY Ki‡Z nq| wkÿvbexk Kg©x Zvi Dci ’̄ Kg©KZ©v †_‡K bZzb 

Kjv †KŠkj AvqZ¡ K‡i| e„nZvqZb Kviev‡i G c×wZi e¨vcK cÖPjb †`Lv hvq| KviY D”P ch©v‡qi 

c‡`i Rb¨ mvwe©K e¨e ’̄vcbv msµvšÍ wel‡q Ávb m¤úbœ Kg©xi Dcw ’̄wZ Acwinvh©| c` cwieZ©b e¨e¯’v 

cÖe©Z‡bi d‡j e¨e¯’vcK‡`i gvbwmK msKxY©Zv `~i nq|  

N) NUbv ch©‡eÿb c×wZ (Case Study Method) : NUbv ch©‡eÿb c×wZ ev NUbv mgxÿv c×wZ 

ZË¡veavqK, wbe©vnx Ges D”P¯Í‡ii e¨e ’̄vcK cÖ‡Z¨‡Ki †ÿ‡Î G c×wZ AbymiY Kiv nq| G c×wZ 

Abymv‡i e¨e¯’vcK‡`i wbKU mgm¨v m¤ŵjZ KZ¸wj NUbv Dc ’̄vcb Kiv nq| e¨e ’̄vcK‡`i KZ©e¨ nj G 

mg¯Í mgm¨vi Pzj‡Piv wn‡me Kiv, we‡kølb Kiv, Ges cvi¯úvwiK Avjvc-Av‡jvPbvi gva¨‡g mgm¨v 

mgvav‡bi c` A‡š̂lY Kiv| AskMÖnbKvix e¨e¯’vcK‡`i g‡a¨ hv‡`i wPšÍvaviv ev¯ÍewfwËK Ges hv‡`i 

cȪ Íve cwiw ’̄wZ I mgq Dc‡hvMx Zv‡`i cȪ ÍveB MÖnb‡hvM¨ nq| G c×wZ‡Z e¨e ’̄vcK‡`i wPšÍvkw³i 

D‡b¥l N‡U Ges MYZvwš¿K e¨e ’̄vcbv cÖwµqv DrmvwnZ nq| hy³iv‡ói ÔHarvard Graduate School 
of Business’-G me©cÖ_g G c×wZ cÖeZ©b Kiv nq|  

O) c‡`vbœwZ cÖwkÿY (Promotional Training): hLb †Kvb cÖwZôvb Zvi Kg©x‡`i c‡`vbœwZ `v‡bi welq 

Kíbv K‡i, ZLb Giƒc cÖwkÿ‡Yi e¨e ’̄v Kiv nq| G ai‡Yi cÖwkÿ‡Yi Øviv Kg©x‡`i D”PZi `vwqZ¡ I 

KZ©e¨ m¤ú‡K© Ávb AR©b nq bZyb K‡g©, Zv‡`i Drmvn-DÏxcbv e„w× cvq I ˆbwZK g‡bvej DbœZ nq Ges 

cwi‡k‡l D”Pc‡` AwawôZ n‡q `ÿZvi mv‡_ KvR Kivi my‡hvM m„wó nq|  

P) AvbyôvwbK Kg©m~Px (Formal Programmer) : G c×wZi gva¨‡g Kvievix cÖwZôvbmg~n Avjvc-

Av‡jvPbv, avivevwnK e³…Zv, ‡fvRmfv, ø̄vvBW wdj¥, ‡Uwjwfkb, †gvkb wcKPvi  cÖf„wZ cÖhyw³i mvnv‡h¨  
wewfbœ AvaywbK Kjv‡KŠkj wkÿ‡Yi e¨e ’̄v Kiv nq| mvaviY Kg©x, ZË¡veavqK, †dvig¨vb Ges wbe©vnxMY 
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wbR wbR mgm¨vejx wb‡q Av‡jvPbv K‡i Gme †KŠk‡ji gva¨‡g mgm¨vi mgvavb Luy‡R †ei Ki‡Z m‡Pó 

nq| G c×wZi mxgve×Zv nj, †Kvb †Kvb †ÿ‡Î †hgb, ¯øvBW wdj¥, eË…Zv wkÿv_©x‡`i AskMÖn‡bi ev 

wbR¯̂ gZvgZ e¨³ Kivi Dcvq _v‡K bv|  

 

3| wbe©vnx‡`i cÖwkÿY (Executive Training) : ZË¡veavqK cÖwkÿ‡Y Abym„Z c×wZi Abyiƒc c×wZ wbe©vnx 

cÖwkÿ‡Yi †ÿ‡Î cÖ‡qvM nq| Av‡ekb ev AewnZ KiY, wkÿvbexwk, NUbv ch©‡eÿb c×wZ, `jxq Av‡jvPbv, 

e³…Zv c×wZ, Kbdv‡iÝ, c` cwieZ©b cÖf„wZ c×wZ wbe©vnx cÖwkÿ‡Yi †ÿ‡ÎI e¨eüZ n‡q _v‡K| GZØZxZ 

wb‡æ ewY©Z c×wZI we‡klfv‡e AbymiY Kiv nqt 

K) ch©‡eÿY c×wZ (Understudy method): G c×wZ Abyhvqx GKRb Rywbqi wbe©vnx GKRb AwfÁ I 

‰R¨ô e¨e¯’vc‡Ki mnKvix wnmve ‡_‡K Zuv‡K AbyKiY K‡i wkÿvMÖnb K‡i| G e¨e¯’vq cÖ‡Z¨K wmwbqi 

e¨e¯’vc‡Ki GKRb e‡mi mnKvix _v‡K| †m Zvi wb‡Ri KvR QvovI Zvi ¸iæ ev e‡mi KvRI †k‡L Ges 

em Aemi MÖnY Ki‡j ev e`jx n‡j mnKvix D³ c‡` DbœxZ nb| G c×wZi e¨e ’̄v Abyhvqx cÖwkÿK 

EaŸ©Zb Kg©KZ©v KvR †kLv‡bvi Rb¨ we‡kl hZœmnKv‡i mnKvix‡K Av‡`k, wb‡ ©̀k I civgk© †`b Ges 

AvšÍwiKfv‡e mnKg©x‡K mn‡hvwMZv K‡i| DaŸ©Zb e¨e ’̄vcK‡`i cÖwkÿ‡Yi †ÿ‡ÎI G c×wZ e¨vcKfv‡e 

mgv`„Z| 

L) Rywbqi †evW© (Junior Board): Kvievix RM‡Z †`Lv hvq †h, †Kv¤úvbxi mgm¨vejx m¤ú‡K© AbymiY, 

we‡kølY Ges civgk©`v‡bi Rb¨ ’̄vqxfv‡e Dc‡`óv KwgwU ev ‡evW© _v‡K| G †ev‡W©i m`m¨‡`i KvR nj 

†Kv¤úvbxi we`¨gvb mgm¨vmg~n wPwýZ Kiv, ch©v‡jvPbv Kiv Ges Gme mgvav‡bi Rb¨ e¨e¯’vcbvi kxl© 

ch©v‡q A_v©r cwiPvjbv †ev‡W©i wbKU Dchy³ mycvwik ‡ck Kiv|   

Rywbqi †ev‡W©i mycvwik †gvZv‡eK wm×všÍ MÖnY Kiv ev †m Abyhvqx KvR Kiv ev bv Kiv kxl© e¨e¯’vcbvi 

e¨vcvi| cwiPvjbv †evW©, Rywbqi †ev‡W©i mycvwi‡ki meUv ev wKq`sk MÖnY Ki‡Z cv‡i ev bvI cv‡i| Pvjm& 

g¨vK KiwgK bvgK cÖL¨vZ wkícwZ G c×wZi cÖeZ©K wQ‡jb| G c×wZi g½jRbK w`K nj KwgwUi 

m`m¨MY †Kv¤úvbxi wewfbœ mgm¨v m¤ú‡K© AeMZ nb Ges `jMZfv‡e wm×všÍ MÖnY Kivi my‡hvM cvq, GUv 

GKwU ¯̂í-e¨q Ges ¯í̂-mgq mv‡cÿ e¨e¯’vcbv Dbœqb c×wZ| G c×wZ‡Z cwiPvjbv †ev‡W©i Rb¨ 

Af¨šÍixY m`m¨ M‡o †Zvjvi c_ Db¥y³ nq|   

M) cÖKí c×wZ (Project Method): cÖKí c×wZ Kbdv‡iÝ c×wZiB Abyiƒc| G c×wZ‡Z wkÿvbexk 

wbe©vnx‡K KvR K‡i Ges Kv‡Ri welq Avjvc-Av‡jvPbv K‡i wkÿvjvf Ki‡Z D™¢yä Kiv nq| G e¨ve¯’vi 

mvnv‡h¨ we‡kl cÖKí m¤^‡Ü cÖwkÿY †`qv nq| cY¨ PjvPj h‡š¿i e¨envi, b~Zb c‡b¨i evRvi m„wó, 

†Kv¤úvbxi kvLv we Í̄vi, msMVb KvVv‡gv cÖf„wZ GK GKwU cÖK‡íi D`vniY| cÖwZwU cÖK‡íi `vwqZ¡ c„_K 

c„_K wkÿv_©xi Dci Ac©b Kiv nq| Zuviv wbR cÖK‡íi Rb¨ cÖ‡qvRbxq Z_¨vw` msMÖn K‡ib, Z_¨vw` we‡kølb 

K‡ib Ges cwi‡k‡l cÖKíwUi mvd‡j¨i Rb¨ Dchy³ civgk© †`q| cÖ‡qvRbgZ cÖK‡íi mycvwik Abyqvqx Gi 

Kvh©KvwiZv cixÿvi Rb¨ Kg©‡ÿ‡Î cÖ‡qvM Ki‡Z ejv nq| Gfv‡e cÖK‡íi mvdj¨ wePvi we‡ePbv Kiv m¤¢e 

nq Ges wbe©vnx wn‡m‡e KvR Kivi wfwË cȪ ‘yZ nq| cÖKí¸‡jv Aek¨B AwfÁ wkÿ‡Ki ZË¡eav‡b m¤úbœ n‡q 

_v‡K Ges wkÿvbexk‡K GRb¨ †gŠwLK cixÿvi gva¨‡g Zvi cÖK‡íi g~j¨vqb Ki‡Z ejv nq| cÖKí c×wZ 

D”P c`¯’ Kg©KZ©v Ges e¨e ’̄vcK‡`i Dbœqb cÖwµqv wn‡m‡e Ges AvaywbK Kv‡j AZ¨šÍ djcÖm~ c×wZ wn‡m‡e 

cÖwZwôZ n‡q‡Q|  
N) evR& †mkb (Bazz Session):  m‡¤§jb ev Kbdv‡iÝ c×wZ‡K AwaKZi Kvh©Kwi Kivi Rb¨ G c×wZ 

cÖPjb nq| m‡¤§jb PjvKv‡j A‡bK m`m¨B ïaygvÎ bv‡g AskMÖnb K‡i, wKš‘y mwµqfv‡e mn‡hvwMZv K‡ib 

bv| Zuv‡`i mwµq Kivi j‡ÿ¨ Dcw ’̄Z mKj m`m¨‡K KwZcq ÿz`ª ÿz`ª `‡j wef³ Kiv nq Ges cÖ‡Z¨K 

`j‡K Av‡jvP¨ wel‡qi G‡KKUv welqe¯‘y Ac©b Kiv nq| cÖwZwU MÖæ‡ci m`m¨ mswkøó wel‡q wbR wbR 

cÖwZ‡e`b ˆZwi Ki‡Z eva¨ nq| cwibv‡g †Kvb `j Ges †Kvb& m`m¨ wK cwigv‡b Ges KZUv AvšÍwiKZv Ges 

¸iæ‡Z¡i mv‡_ cwiw ’̄wZ e¨vL¨v K‡i‡Qb Zv cÖKvk cvq|  
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4| D”Pc`¯’ e¨e¯’vcK cÖwkÿY  (TOP MANAGEMENT TRAINING) 
‡Kv¤úvbxi ev †Kvb cÖwZôv‡bi mvaviY e¨e ’̄vcK, e¨e ’̄vcbv cwiPvjK, cwiPvjK, Kg©x- e¨e ’̄vcK ev A_© 

e¨e¯’vcK cÖf„wZ D”P¯Í‡ii e¨e ’̄vcK‡`i Rb¨ wewfbœ cÖwkÿY c×wZ cÖPwjZ Av‡Q| †hgb, Kbdv‡iÝ, Av‡jvPbv 

mfv, cÖKí c×wZ, NUbv c×wZ cÖf„wZ wewfbœ ai‡Yi e¨e ’̄v e¨eüZ nq| Abyiƒc e¨e ’̄vi K_v BwZc~‡e© Av‡jvwPZ 

n‡q‡Q| Av‡iv †h mg Í̄ ¸iæZ¡c~Y© c×wZ D”PZi e¨e ’̄vcbvi †ÿ‡Î mgv „̀Z n‡q‡Q, Zvi g‡a¨ mvBgy‡jkb, ‡eªBb 

ówg©s g¨v‡bRg¨v›U †MBg, ms‡e`bkxjZv cÖwkÿY, f~wgKv Awfbq cÖf„wZ cÖavb| wb‡æ Gme c×wZi weeiY †`qv 

njt 

K) QÙ‡ekaviY cÖwkÿY (Simulation Training) : †h c×wZ‡Z GKwU cÖK…Z Ae ’̄vi AbyÁv weKí Ae ’̄v 

ˆZix K‡i cÖwkÿY †`Iqv nq Zv‡K wmgy‡mkb cÖwkÿY e‡j| †hgb- cixÿvMv‡i †bv‡fvevwi‡`i cÖwkÿ‡Yi 

e¨e¯’v| GUv MvwYwZK Av`‡ki wfwË‡Z iwPZ Ges eZ©gv‡b G †ÿ‡Î ¯q̂swµq hš¿v`x e¨eüZ nq GUv 

wm×všÍ MÖn‡bi c‡ÿ we‡kl Kvh©Ki e‡j we‡ewPZ n‡q _v‡K| 
L) f~wgKv Awfbq (Role Playing) : G e¨e ’̄vi Kg©x ev e¨e¯’vcK †Kvb we‡kl f~wgKvq Awfbq K‡ib Ges 

Kvh©‡ÿ‡Î mvaviYZt ‡h mKj mgm¨v †`Lv †`q, Zv‡`i DcRxe¨ K‡i Awfb‡qi Kvwnbx iPbv K‡i| 

wkÿv_©xiv bvbv f~wgKvq Awfbq K‡i ev wewfbœ Pwi‡Î AeZxY© nq| Kgc‡ÿ ỳ‡Uv RywU wb‡q f~wgKv Awfbq 

cwiPvjbv Ki‡Z nq, hv‡Z cÖwZcv`¨ welq DËgiƒ‡c dz‡U D‡V| D`vniY ¯̂iƒc, weµq D‡`¨vMxi mv‡_ µq 

cÖwZwbwai Av‡jvPbv, e¨e¯’vc‡Ki mv‡_ ZË¡veavq‡Ki Av‡jvPbv cÖf„wZ Giƒc f~wgKvq ’̄vb cvq| 

AskMÖnbKvixMY huv‡`i Pwi‡Î Awfbq K‡ib Zuv‡`i e¨envi, g‡bvfve, Av‡eM, Abyf~wZ cÖf„wZ aviY Kivi 

†Póv K‡i| e¨emvqx RM‡Z gvbe-m¤úK© I †bZ…‡Z¡ Dbœqbg~jK cÖwkÿ‡bi Rb¨ G c×wZ e¨vcKfv‡e 

e¨eüZ nq| Awfb‡qi gva¨‡g AskMÖnbKvix e¨e¯’vcKMY AvZ¥e¨env‡ii we‡kølb Ges Ab¨vb¨ e¨w³i 

Dci Gi cÖfve Abyaveb Kivi my‡hvM cvq| 

G c×wZi gva¨‡g e¨e ’̄vcKMY KvíwbK Kg©KZ©vi f~wgKvq AeZxY© n‡q mwZ¨Kv‡ii e¨e ’̄vc‡Ki `vwqZ¡ 

cvjb Kivi gZ gvbweK cȪ ‘ywZ AR©b K‡i|  

M) ms‡e`bkxjZv cÖwkÿY (Sensitivity Training) : gvbe-m¤úK© wel‡q Dcjwäi Rb¨ ms‡e`bvkxjZv 

GKUv DËg cš’v| G‡K †PZbkxjZv cÖwkÿY ev T-Group cÖwkÿY ev Laboratory cÖwkÿY e‡j| 

Cormick G c×wZi gva¨‡g e¨e ’̄vcK‡`i gbbkxjZvq Ges `„wófw½‡Z cwieZ©b Avbv m¤¢e| G 

cÖwkÿ‡bi g~j jÿ¨ nj, e¨e¯’vcKMY †hb wb‡R‡K DËgiƒ‡c Dcjwä Ki‡Z cv‡i Ges Zv‡`i e¨envi 

Ges AvPiY Ab¨‡`i Dci wK cÖfve m„wó K‡i, wm welq wkÿv AR©b Ki‡Z cv‡i| gvbyl mvaviYZt wb‡Ri 

µwU wePz¨wZ Ges ¯v̂iƒc m¤ú‡K© AÜ _v‡K| Aciw`‡K Zv‡`i e¨envi Ab¨‡`i Dci †h GKUv cÖfve ev 

weiƒc cÖwZwµqv m„wó Ki‡Z cv‡i, †m wel‡q Zuv‡`i c~e© avibv _v‡K bv| AZGe, G ai‡bi cÖwkÿ‡Yi 

cÖ‡qvRbxqZv Ab¯̂xKvh©| wkÿvbexk e¨e¯’vcKMb‡K †QvU †QvU `‡j wef³ K‡i Av‡jvPbvq e‡m Ges 

cvi¯úwiK fv‡ei Av`vb cÖ̀ vb Ki‡Z DrmvwnZ Kiv nq| 1940 mv‡j hy³iv‡ói RvZxq cwkÿY 

M‡elYvMv‡i G c×wZ cixÿvg~jKfv‡e Pvjy Kiv nq|  

N) g¨v‡bR‡g›U †MBg (Management Games) : G¸‡jvi mvaviY bvg mvBgy‡jkb ev QÙ‡ekaviY| 

G¸‡jv m¤¢ve¨ ev¯Íe Ae¯’vi ev Kvh©‡ÿ‡Îi ÿz`ª cÖwZK„wZ| ev Í̄e Kg©‡ÿ‡Îi gZB GKUv NUbv wbe©vwPZ Kiv 

nq| wkÿvbexk e¨e¯’vcK‡`i‡K KwZcq †QvU `‡j fvM Kiv nq Ges †Kvb e¨vcv‡i GK ev GKvwaK 

wm×všÍ wb‡Z ejv nq| hvi djkÖæwZ‡Z QÙ‡ekaviYK…Z Kvievi cwiw ’̄wZi cwieZ©b N‡U| cwibv‡g c~e© 

M„nxZ wm×v‡šÍi Avw_©K jvf ‡jvKmv‡bi w`K dz‡U D‡V| Gi Dci wbf©i K‡i `j‡K bZyb wm×všÍ wb‡Z ejv 

nq| Gfv‡e, e¨e¯’vcbv †Ljv ev Abykxjbx Pj‡Z _v‡K, hZÿY ch©šÍ cÖwZØ›`x `j¸‡jvi nviwRZ wbavwiZ 

bv nq| Gme †Ljv †Kvb †Kvb †ÿ‡Î Pvi †_‡K Qq w`b Pj‡Z _v‡K Ges †Ljv PjvKvjxb wm×všÍ MÖn‡Yi 

mwVK cÖfve eySvi Rb¨ Kw¤úDUv‡ii e¨envi nq|  

O) gw Í̄®‹ SwUKv (Brain Storming) : AskMÖnbKvix e¨e¯’vcK‡`i †Kvb GKwU wel‡qi Dci hvi hvi 

AwfgZ, civgk© I gšÍe¨ cÖKvk Ki‡Z ejv nq| cÖwkÿY mgš̂qKvix G mg Í̄ AwfgZ Ges civgk© G‡Ki 

ci GK mK‡ji m¤§y‡L wjwce× K‡i| djkÖæwZ‡Z GKwU mgm¨v m¤ú‡K© wewfbœ gyLx Ges wewfbœ „̀wófw½ 
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m¤úbœ gZvgZ cvIqv hvq, hvi †_‡K mgm¨vi mwVK mÜvb cvIqv mnR nq| †h RwUj welqwU mvgwMÖK 

w`K we‡ePbv K‡i GK e¨w³i c‡ÿ we‡kœlb Kiv m¤¢e wQj bv, †m welqwU mgvav‡bi wb‡`©k AskMÖnbKvix 

cÖ‡Z¨KwU e¨e¯’vc‡Ki gw Í̄̄ ‹ Pvjbvi d‡j mnRjf¨ nq|    

1| Avw_©K Ae ’̄v (Financial Condition) cÖwkÿY Kg©m~wP MÖnYKv‡j cÖwZôv‡bi Avw_©K Ae ’̄v we‡ePbv 

Ki‡Z n‡e| KviY cÖwZôv‡bi A_©‰bwZK m”QjZvi m‡½ m½wZ †i‡LB cÖwkÿY Kg©m~wP cÖYqb Ki‡Z n‡e|  

2| cÖwkÿY MÖnxZv‡`i Í̄i (Stage of Trainecs) cÖwkÿY MÖnxZviv †Kvb Í̄‡ii A_©vr Zv‡`i wkÿvMZ 

†hvM¨Zv KZUyKy †mw`KwU we‡ePbv K‡i cÖwkÿY Kg©m~wP cÖYqb Ki‡Z n‡e|  

3| `ÿ cÖwkÿK (Skilled Trainer): cÖwkÿ‡Yi Rb¨ `ÿ I we‡klÁ cÖwkÿK cÖ‡qvRb| ZvB cwkÿY 

Kg©m~wP MÖnYKv‡j Dchy³ cÖwkÿK cÖvwßi welqwU ¸iæ‡Z¡i m‡½ we‡ePbv Ki‡Z n‡e|  

4| cÖwkÿY MÖnxZv wbe©vPb (Selecting Trainees) : cÖwZôv‡b wbhy³ Kg©x‡`i g‡a¨ n‡Z wKQy msL¨K Kg©x‡K 

cÖwkÿY †`Iqvi Rb¨ wbe©vPb Ki‡Z nq|  

5| cÖwkÿ‡Yi †gqv` (Training Period): cÖwkÿ‡Yi †gqv`Kvj wewfbœ ai‡bi n‡Z cv‡i| Z‡e Kv‡Ri 

cÖK…wZ, cÖwkÿ‡Yi welqe ‘̄y cÖf„wZ we‡ePbv K‡i Gi †gqv`Kvj wba©viY Ki‡Z n‡e|  

6| ev¯Íevqb (Implementation) : cÖwkÿY Kg©m~wP mnR, mij Ges ev¯Íevqb‡hvM¨ nIqv evÃbxq|  

7| ¯’vb wbe©vP‡b (Place Selection) : cÖwZôvb‡K cÖwkÿ‡Yi Rb¨ ¯’vb wbe©vPb Ki‡Z n‡e| Z‡e Giƒc ’̄vb 

wbe©vPbKv‡j ¯’vb msKzjv‡bi welqwU‡K ¯§i‡Y ivL‡Z n‡e| A_©vr ¯’vb msKzjvb ch©vß n‡Z n‡e|  

8| D‡Ïk¨ (Objectives) : cÖkÿY Kg©m~wPi D‡Ïk¨ mywbw ©̀ó nIqv evÃbxq Ges Zv Avek¨B c~e©wba©vwiZ 

n‡Z n‡e| D‡Ïk¨ mywbw`ó _vK‡j cÖwkÿY Kg©m~wP ev¯Íevqb mnR I `ªæZZi nq|   

 

cvV ms‡ÿc 

cÖwkÿY c×wZ bvbvb ¯Í‡i bvbvb iKg n‡q _v‡K| †hgb- Kgx© cÖwkÿY, ZË¡eavqK cÖwkÿY, wbe©vnx cÖwkÿY, D”P 

c` ’̄ e¨e¯’vcbv cÖwkÿY| 

cÖwkÿY Kg©m~Px wba©vi‡Yi we‡eP¨welq¸‡jv n‡jv- Avw_©K Ae¯’v, cÖwkÿY MÖwn`v‡`i Í̄i, cÖwkÿ‡Yi †gqv`, ’̄vb 

wbe©vPb BZ¨vw`| 

 

cv‡VvËi g~j¨vqb 

iPbvg~jK cÖkœ 

1| cÖwkÿY Kg©m~Px wba©vi‡Yi we‡eP¨ welq¸‡jv eY©bv Kiæb| 

2| Kgx© cÖwkÿ‡Yi c×wZ¸‡jv Av‡jvPbv Kiæb| 

3| wbe©vnx‡`i ZvwjKv cÖ×wZ¸‡jv Av‡jvPbv Kiæb| 

     


