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(Features of good on effective training program, Evaluating of training effectiveness)
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(Training Methods, Factors to be considered in determining training program)
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(Factors to be considered in determining training program)

W @ AfSDma @36 qY 8 Jwa afirwe T s o=y =52 5y SAmE Reavr Face 27 |
foye effémre F! faReTa [y [REw 31 SAmiE e SHcesar w1 =@ |
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gf¥rrrn [feg smafeq zre i@ | 2fedie [y @Nig 7 2ts S AToiad WM 8 F8ay
SR AR @@, o A @e (e 2w A | el gfkrwe e afevE [feg @
f*rFreT BT T AP, ATSIHG AT Fa© @R (FHETT ey FOTET QAT @ ANae!
Wz | afirer oafe fey i wT T [y 2w A | @ Sweay @t efsditar FEmE
©,8,¢, A b ATe RfeT AR | CRITT AW Jiece INm o @dte [Ree w1 e T
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o) af¥rwe ita Sy fFfetfe ef¥mper siafs Sepre w41 =33

F) FHeEE f¥rwe (On-The-Job Training) : 7 &R Frwd-wfew s @ af¥rwre S&E
TR @ PRGNS FCF M S FIFE T PRSI effreel | gre Fredive T e
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BT (A0F @ Awoq G4 beT ACACR | @ AR sffe At FCF Tgel IR &Fe GRS
AFRERT AT R Wit 5970 0 | AT SR olfge @« IEifie we Towe sy
T | (S s e @ elfrmer 4@ ST | PRERRT 2 SR Frere R @ S | @
AFFFCR RV O IO FO B/ IPF 278 0O #10F | SIFAF RIS Qe o7 28
FANR SATHTSR N IS T | @ Thod IBIR = LR 7 |
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I o 303 @31 [Rew I foreitey afos Fa1 &7 43R e 7% ¢ Sfow gL il
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3 | SERYES &l (SUPERVISORY TRAINING) : fTHie «&fers sgRues, (@REIN) @R @

) IFel (Lecture) : Igel G35 Apif el ol | @ smfoq T T Q0T AT

)
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)
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TR O FHWMI TP T @ 2 | AIZIEAT K A IR & @ #%fs 935 27 |
iz firwifaw, tase, wfow IRIERF, SR T O 8 AR FAWH AN ONTOIT
THFAN I ACS QMO T g TRTE IAIo FAC© AT | @ AR[© ©UNZ Q=AM
=, T T (T W FHWeAE qARe TR S 7, A A IR FHCIMDE SR
AT I I TG (@I ¥ & I (@ 2Rfew =7 I I @A A Ao
ACEF | G ~afeq GFI@ AT T SeaReFar Fredios ef e ofeam ezed @w
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RIS G FEPT ar=el FAF A AT | WF (R @32 @A (Mc Gehee and Thayer) @3
TOIPAE AT ~afe PR AHRZIFR SRR I SHIET JIZHFA AT
THre = | R AR AT SR G0 (PHFS eRpIReT TR RS T |

s #fie (Job rotation) : @ *&fe PR I SERIRF, L A IIFHAFE GF 2M TS
T 2T BINET I (IAKIIRFONT A (ReTT 7T I T | GIG JIZAFE GF [WnE
@t fameme Fare HenR Fem e ¢ T T S[iRs 1eal vaa | o7 48 3
AR [N vy e A, o oF W1 Renw s, iew oFfe qR T
T AR @ AT TSR | @ IR 2Tord 712 A AIBFCE TP 200 4 IO/ S
TR G AR “Mwfore Al ez Fhce & | FEFRI I ©fF THE IATO (0T T
T (T TP I | JROITST FRANT @ oafod Go1F &beT (el I | S Tov ~ALfeas
AT & AEF TR TRGES [ @I 70y N SoABfe wofazd | sw “fqasy wegr
AL T IAEAFAA N RIS 77 =T |

90 7w s@fe (Case Study Method) : ¥6a1 #awe *ffe I Woar I @
SERATS, TR 1R THVET TIFHT TONFT (FG@ @ “Tafe PR F4 | @ T
TP ARBAT W6 AN TR Foefer GO THABIoNT T4 T | AIZATT TS T @
I TR A R F41, [ 390, @3 ART=IRE NETA-SCETsE I Tt
SR AV SR T | ANZAFA GIZIFWA N v DT Isfefes g awd
2B AR ¢ T AP I eVRE ARART T | G AwNore AIFFOR e
T 906 W3R eifgs e efe Seifee &% | ge=iees ‘Harvard Graduate School
of Business’-9 7T ¢ 7%fs a6 F4T 27 |

s af¥rF (Promotional Training): TXF @9 efediv s FH™@ ATvighe wierw T
A IR, O o AR I A | @ GR0ER AR 71k TR Swed nifty @
T ICE W G T TG PN, ST SAR-T12(d(] I #4178 tfod AR T = W]
SR T 4o 20 wrei AT e S A B = |

Spife FBT (Formal Programmer) : @ “&feq 4o IRAET efSprpmz Si@r-
ffeg Sy ST FRrre IFr I T | NGRS FA, SERLTS, (TR @3 v

B1-a)



fafq@s cear

et foyer AXATRET e SCAD T @A (@R LG TP AN S (@G FACS AT
| @ SEhed ARTS! T, (SN @ CFE @, TIRC e, Igel Fredi;e ST 1
o7 ToIe e 9 TAR AF 7 |

o | &&= effe (Executive Training) : SSRURT A WPy wfoq Sl s&ie NI

<)

)

Q)

)

LAREFCIR (G TN 2 | SR T SAfTe 9, Frwmaifs, aoar [ Jafs, v S,
TGO A, FFICTH, A ARTST 2gfs mfe R effrFtom cFae 7o F AT | To7e©
fe 3fife ~mafes [RriTea SpmReT T 273

s sfs (Understudy method): @ “mafe SRt «oem g & g sfoc @
D IR AZIAT AT AT SF A I RFIRT 0 | @ I eqrerd B
FIZNFT QTG IO LI ACF | (T OfF o7 IS =Tle ©F @ T I Fee (<Y @R
T TT QT FAE A WA A TIIET TF AW THrS T | @ ARST I A A
To IO P IR & R TRl TRIEIE o, foae ¢ s/ mw a3
TRRFSN TFAE TS I | TEod IJIBIATMA AR (F@s @ 2Mafs AT
A |

gfwd @€ (Junior Board): FRRAG Toice (dl AW (@, @ANE TR To0E Spraet,
o @32 2RI oy BRTST SAtMe NG AT @i AT | @ ([@0ed ARTHT Pl 6T
@RR e TR bfee 91, s T @R @R IR G GIZER A
T SR SAfBERT @IS 766 Toige ol tomt 4T |

QIR @TET FARH (ol e agd F1 A (7 G Fier T4 A1 91 T4 Y IR
AR | ARSI @S, GRa @ITET JAACR 6! AT fFamest @z SIS AT A S A | 5]
W FANE NS AU Fgafe @ safeq oqes faem | @ Tafen wemeee e 2o ffeg
T (R [ T T SR & G WSSt Prale Qe FR T 21, @b
OF FAF-JT G FEF-ANT ACAF AIBAN TFae Awfo | @ Amfere ARDEN @ITST Ty
SRS T T (ST 2 T[& 2T |

oy “@fe (Project Method): &g “&fe TGRS “@feqs S | @ Tafors RrwmarT
TR F& F0@ G ISR [T ARAA-SCEDA I RS e Sgg 341 27 | @ FRIE
IR =t @, Ao FT 2rgfs «F @3t evm Svigad | efefs v wftg e
s PEFEE Soia WA 1 = | ORI e eeiE e e Ll ey e, St favsEe
FET G AR eFFHT APET & TS 2R (A7 | ATASANS FCEa FAf St @
FEFIST RAFR Gy FACH@ T FA00 91 & | AN L ATy [<o1F [{eavet T4 798
27 3 13 RReTea et 397 ofe oge 27 | Aaete o3 wfow fRad SEdit iy 20
AE G PRFEFFITE 9o GRS ARTFR IO OF SFER R FACo &1 2F | AFF ~af©
TH Mg TAeS] qR JIZ#FWA Sae &l RReTd qa [y Fiee orore F1er] “fafs ke
efsfore Tz |

e @™ (Bazz Session): FCIET Al FAFIEA Tw(od (PO IRSH FAQ & & A&
2BeT R | HCHET HETIPICT (S AL QY@ FITT AR F, (g AN FAeiea FReAfrel S
/1 eI AET TR A TARFS AFe TS FOAT FW FW Ve [T T W QIR AT
VECE STy [RAEE arass! ey wefq w23 1 afefs apte s ¥ e e fw
ST (ofF FCo I T | AR (FIF el G2 (Fi 7o ¢ AR ©32 FO0! ABHAFOT @
STPCPS AN “IFIERS T FCACR ©F BN AT |



R Afdrwe @ Sgae

8 | T%*Wg IIFF Afr Yt (TOP MANAGEMENT TRAINING)

IR A (@ AFSHITT TR IR, AP A5, <fwes, - g T o
[IFAT LGNS THIEE FIZHAFI Ty [y ¥ “mf© 2bfeTe AR | (T, TP, O
TTol, &FF TS, oA T efgfe [y e I9E IIT© W | AFHA I9EFA FU Zfowrd wienive
TR | @ @ T s o Thed JIFAR (@ T TR, SIF ML ARYET, F2
Bk SIS (12, FRwTNeTe! afrwe, ofiet wfeny aofs exe | e @ afew e omr
Gl

JF)  wEE @ (Simulation Training) : (@ *T&fote O3 4Fe SRZM Aqee! Koy w<wg]
CORT TR AR (MSAT 2T OITF P ef¥ e 0 | @- 2RIwHItd @RI af¥mwes
[IF | @or onfifes s fefare afbe v I8 @ CF@ wuday Tamt I/Te =W 9ot
e ez A0F R S e [afbe 2w 4 |

¥) i@ sfema (Role Playing) : @ IR S 3 JIZT (@I RO SR Sfoms F@ET @3
FRCF@ AGRTOS T TP TG (A (O, ST ARG A ASTEAT FIRAT 5 I |
et = R wfowy s ar ey sfa sweif =a | sweee v git far ot wfem
AT T 2T, TS ey fraw Tewswest FH T | Twizaer T, R S A &
S MDA, TFIFACFT ML OGRYCFT WD Qe Gl SNPR FF A7 |
SRR AR BRI SO I O I, NCAOIR, W, Sqgfe egle «iel T
(b8! (A | [P TS TAI-ITF @ (F9ry CNers e & @ Awfe JoFeiq
JRZS T | AT TN FHAZTFI TIF2F NGRIARIE [Rws @ ooy pfea
THAT T QO] LR A LA A |

Q RS LT FIZHFNT FFE FHTOF YFR ol T TSR JIZAF Wiy
AT I TS THRE 2gfe See 3 |

%) ACIwAreTe! @f* e (Sensitivity Training) : NRR-7F A SR & ALIWAAeTSf
5T TS Al | OTF (GoAeTel Af¥rF I T-Group &f*r%e I Laboratory &f*re I |
Cormick @ *&feq TN JIZAFWA TTHeTeR GR YiEeHrs AR[es W 7| «
ARFFCTR & T T, RPN @ [qes Tewme Tl 0o AT QIR SIm I/
G W6 S T 5 @i 32 e, 1 e el wer wace e | Wi simeres e
@6 Rpfe qaR A IE oF A0E | AT S IR AVWR S (T G6T e A
e afefar 2 Fa0e A, o KW Sima o7 =1 AE 91 | W09, @ R@OTa Al R
ATATATST TTAFE | R JRFFATE (=5 (2 wea o I BT 0T @R
ARIRE SIT AWM eRF FACe TSRS I T | d580 AT JSANET Grorx wif#ref
AR @ @S AAFIGTFOIE bl I = |

q) Wt iz (Management Games) : QTSR QRO SN NEYCETHF A QACIHLR |
GRTE FFPIY AT AIZIA I PG TG O | I FHCFA O q6] W61 f<ifoe
T | PR ARIBAIAAE IO (BB AT Sff T ZF G2 (P FIANE @F A G
Frare fice < 27 | T FeRrfore RaEeIFe RN AfEion sy w6 | Afwe oF
Re Fraites wfds e e e 06 B | 17 Bort fise 303 weres wed rare fire e
T | GO, AIZIA (AT A TPATA 5ICS ANF, ToHel 4@ elfewr wereters gafers fuaifas
T W | @ (L (@I (@I (FE SR (A T W 5ACS AT AR (AT BT T Qged
A% 2SI JAR Ty FTHIET AT 2 |

¢) W% ABF (Brain Storming) : SIHRETSN IIFHFWA (I I AT AT TR TR
oo, R 8 T AT FACO AN L | AR TATFEN G AT AfoT® G AR QT
T GF T TP PR T | Fepfere aFls T s f[ifeg 13«3k [feg gigef

ECRER oj'é‘f_q\-)
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T TOS ANSTN AW, T (AF AP AT THIN AT 7S =T | (T Sioel [<7gfs e
i faane 9@ O Tfea e [Reges a1 787 fee =1, o7 [Rwa® A oa siesazssiar
ATOIFG TIZAET AEF HIEIF HCeT LGy 2T |

wiffs =g (Financial Condition) af¥rwe wFif5 azedwe afedimr siffe s fReasar
FACO @ | TR Af oIt Sfiafos Ao ACH FAfe (RTLR AfrFe FHMb 2oR a0 (A |

af¥rFe afreionE 89 (Stage of Trainecs) af*rFe afeoRl @ SEF JdR SOR #*rFmsre
qPire! FOEg ETM(G RTIbaT $ea afée F3Efb ez T 204 |

w% ef*r%% (Skilled Trainer): @f*rFed & 7% @ [eiaew s g | oI s{f
FIH AReIFIC ToIge af*rwe efes fmafb ewtea Tt v F4ce &3 |

afsrwer @it fdi5w (Selecting Trainees) : @f$3e fage Ffra Wty zve g ers e
AfrFel (ST Ty 15 TS =T |

ef¥FFeed rw (Training Period): @R cramae [fey e 2o AR | ©t3 e
agfe, affrwren Raasg aefe [eanat wea e aramssie fNdae T 20 |

R (Implementation) : 2if¥rel T 2w, T QAR IVIRRT ST AFT |
W 415 (Place Selection) : &fSHIvt aff e o=y B {415 F90e 2 | OF GF I
RIS B PR RAABTE =Rt A0 20T | N FIF NG #1418 200 =07 |

Tl (Objectives) : @ F0I07 Sowly ME REAT AT IR ©f F2 LS
2o TR | Sy ARME A0 el T IR RS 8 oo X |

A T
LR oMl TN B T TF A AT | @N- FAF AR, ogadms e, TR efrwer, Sw
A [ A |
45 Zwnfa |
QIR GIED)
AT &%

> | elf¥rwer FP>T g Ter fReany Ragate 3¢ 3= |
R | BT AFHCEAT AT ST AT T2 |
© | R ©IfeTa! eafosteT SETHaT S |

ECRER




