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Kvh© we‡kølY I c` gyj¨vqb 

(Job Analysis & Job Evaluation) 
 
 
 

f~wgKv 

gvbe m¤ú` e¨e¯’vcbvq Kvh© we‡kølY I Kvh© g~j¨vqb ¸iæZ¡c~Y© f~wgKv cvjb K‡i| Kvh© we‡kølY I Kvh© g~j¨vqb 

gvbe m¤ú` msMÖn I wbe©vP‡bi cÖv_wgK c`‡ÿc| cÖwZôv‡bi me©vwaK ¸iæZ¡c~Y© Dcv`vb nj Kg©x ev Rb m¤ú`| 

cÖwZôv‡bi mdjZv I wedjZv  wbf©i K‡i `ÿ Rbkw³i Dci| GRb¨ Kv‡Ri cÖK…wZ I ˆewkó¨ Abyhvqx Dchy³ 

Kg©x msMÖn Ki‡Z nq| c` gh©v`v I Kg© Abyhvqx wK ai‡Yi †hvM¨Zv, `ÿZv, AwfÁZv, Kg© cwi‡ek Kg©xi 

e¨w³MZ ¸Yvewj cÖ‡qvRb Zv Rvbvi Rb¨ wewfbœ Z_¨ msMÖn Kivi cª‡qvRb nq| Kvh© we‡køl‡Yi gva¨‡g Gme Z_¨ 

AwZ mn‡R Rvbv hvq| Ab¨w`‡K Kvh© g~j¨vqb n‡jv wewfbœ c‡`i Av‡cwÿK ¸iæZ¡ Rvbvi c×wZ| cÖwZôv‡bi †h 

me wewfbœ ai‡Yi c` _v‡K †m¸‡jv GKwU †_‡K Ab¨wU Avjv`v e‡j g~j¨gvb I nq wfbœ wfbœ| wewfbœ c‡`i ¸iæZ¡, 

SuywK, Ae ’̄vb, `vwqZ¡ I KZ©e¨, gh©v`v BZ¨vw` we‡klY K‡i GK c‡`i mv‡_ Zzjbv K‡i Ab¨ c‡`i mwVK g~j¨vqb 

Ki‡Z Kvh© ev c` g~j¨vqb ¸iæZ¡c~Y© f~wgKv iv‡L| Kvh© ev c` g~j¨vq‡bi gva¨‡g Kg©x wbe©vPb, ’̄vcbv I cÖwkÿ‡Yi 

†ÿ‡Î cÖ‡qvRbxq Z_¨ mieivn K‡i Ges Kg©x‡`i c‡`vbœwZ cÖ̀ vb I gRywi msµvšÍ mwVK bxwZgvjv cÖYqb Ki‡Z 

e¨e¯’vcbv‡K mvnvh¨ K‡i _v‡K|  
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cvV-1 t Kvh© we‡kølY 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 Kvh© we‡køl‡Yi msÁv cÖ̀ vb Ki‡Z cvi‡eb|  

 Kvh© we‡køl‡Yi D‡Ïk¨ eY©bv Ki‡Z cvi‡eb|  

 Kvh© we‡køl‡Yi ¸iæZ¡ e¨vL¨v Ki‡Z cvi‡eb|Ges 

 Kvh© we‡køl‡Yi ‡KŠkj ev c×wZ we‡kølY Ki‡Z cvi‡eb|  

 

Kvh© we‡kølY-Job analysis 
cÖ‡Z¨KwU cÖwZôv‡bi Rb¨ Kvh© we‡kølY GKwU ¸iæZ¡c~Y© welq| gvbe m¤ú` msMÖn I wbe©vPb c×wZi cÖv_wgK 

c`‡ÿc n‡jv Kvh© we‡kølY| mvaviYfv‡e ejv hvq, †h c×wZ ev †KŠk‡ji gva¨‡g GKwU wbw ©̀ó c‡`i KvR 

m¤ú‡K© cwic~Y© aviYv jvf Kiv hvq Zv‡K Kvh© we‡kølY e‡j| Gi gva¨‡g c` I c‡`i mv‡_ mswkøó Kvh©vewj Ges 

D³ Kg©cwim‡i Kg©xi wkÿv, Ávb, `ÿZv `vwqZ¡‡eva, e¨w³MZ ¸Yvewj BZ¨vw` cÖ‡qvRbxq Dcv`vb m¤ú‡K© Rvbv 

hvq| A_©vr Kvh© we‡kølY n‡jv GK cÖKvi we‡kl Kg©m~wP hvi gva¨‡g GKwU wbw ©̀ó c‡`i wecix‡Z Kvh© Ges Zv 

m¤úv`b Kvix Kg©x GKwU Dcv`vb m¤ú‡K© cwic~Y© Ávb jvf Ki‡Z cv‡i|  

we‡klÁ gZvgZt 

Gary Dessler Gi g‡Z, ÒKvh© we‡kølY n‡jv GKwU c‡`i KvR¸‡jv wba©viY Ges †Kvb ai‡bi ˆewkó¨ m¤úbœ 

e¨w³‡`i‡K Gme c` c~i‡Yi Rb¨ msMÖn Kiv n‡e Zv wba©viY Kivi cÖwµqv|Ó [Job analysis the procedure 
through which you determine the duties of these positions and the characteristies of 
people who should be hired for them.] 

Edwin B Flippo e‡jb, ÒKvh© we‡kølY Ggb GKwU cÖwµqv ev c×wZ hvi gva¨‡g †Kvb wbw ©̀ó c‡`i KZ©e¨, 

`vwqZ¡ I Kvh© cwiPvjbv msµvšÍ hveZxq Z_¨vewj msMÖn I ch©v‡jvPbv Kiv nq|Ó [Job analysis is the 
process of studying & collecting information relating to the operations and 
responsibilities of a specific job.] 

Mr. J. Jaciaus e‡jb, Òc` we‡kølY n‡”Q c` wb‡ ©̀kbvi D‡Ï‡k¨ Kvh© ch©v‡jvPbv, cwiPvjbv Ges msMV‡bi 

GwU cÖwµqv we‡kl|Ó [It is a process of discussing the works, work handing or organizing for 
the purpose of job specification.] 

Mathis & Jackson Gi g‡Z, Òc` we‡kølY n‡jv GKwU c‡`i Kvh©, KZ©e¨ I `vwqZ¡ m¤ú‡K© wbqgZvwš¿K 

AbymÜvb|Ó [It is a systematic investigation of the tasks, duties and responsibilities of a 
job.] 

Dc ’̄vwcZ eY©bvq Kvh© we‡kølY m¤ú‡K© †h †gŠwjK aviYv cvIqv hvq- 

 KvR m¤ú‡K© cwic~Y© aviYv 

 Kg©xi mvgMÖxK ˆewkó¨, mvg_© I ¸Yvewj Ges 
 Kvh© m¤úv`‡bi cÖ‡qvRbxq cwi‡e‡ki eY©bv|  
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PzovšÍ fv‡e ZvB ejv hvq Kvh© we‡kølY n‡jv GK cÖKvi c×wZ we‡kl hvi gva¨‡g mswkøó c` eY©bvi mv‡_ mv‡_ 

Kvh© m¤úv`‡bi Rb¨ Kg©xi cÖ‡qvRbxq Ávb, †hvM¨Zv `ÿZv, AwfÁZv I Ab¨vb¨ gvbweK ¸Yvewj m¤ú‡K© wbLyZ 

aviYv jvf Kiv hvq| cvkvcvwk Kg© cwimi I Kvh© cwi‡ek m¤ú‡K© eY©bv _v‡K| GK K_vq ejv hvq, †h we‡kl 

cÖwµqvi gva¨‡g GKwU wbw ©̀ó c‡`i Rb¨ Kg©x‡K wK KvR Ki‡Z n‡e Ges wKfv‡e Ki‡Z n‡e Zv Rvb‡Z cv‡i ZvB 

Kvh© we‡kølY bv‡g cwiwPZ|  

 

Kvh© we‡køl‡Yi D‡Ïk¨vewj  

Purposes/objectives of job analysis 

cÖ‡Z¨K cªwZôv‡bi Rb¨ gvbexq Dcv`vb ev Kg©x GKwU ¸iæZ¡c~Y© Dcv`vb| Kg©x mvgMªxK cªwZôvb‡K mPj I 

MwZkxj iv‡L| GB Kg©xi Kv‡Ri Dci cÖwZôv‡bi mdjZv A‡bKvs‡k wbf©ikxj| GKRb Kg©x wK KvR Ki‡e, 

wKfv‡e I KLb Ki‡e Ges D³ KvR m¤úv`‡b Kg©xi `ÿZv, †hvM¨Zv I wK iKg AwfÁZvi cÖ‡qvRb Zv wba©viY 

KivB g~jZ Kvh© we‡køl‡Yi g~j D‡Ïk¨| GQvovI Av‡iv †h mKj D‡Ïk¨vewj AR©‡b Kvh© we‡kølY Kiv nq †m¸‡jv 

wbæiæct 

1. cÖwZôv‡bi jÿ¨vR©b (Achievement of organizational goals)t cÖ‡Z¨KwU cªwZôvb GKwU wbw ©̀ó jÿ¨ 

I D‡Ïk¨ AR©‡bi Rb¨ M‡o D‡V| Avi Gme jÿ¨ I D‡Ïk¨ ev¯Íevq‡bi Rb¨ wbw ©̀ó KvR wba©viY K‡i Zv 

ev¯Íevq‡bi Rb¨ Kg©x wb‡qvM †`qv nq| Kv‡RB cÖwZôv‡bi mvgMÖxK jÿ¨ AR©‡bi wewfbœ ai‡bi Z‡_¨i 

cÖ‡qvRb nq| mwVKfv‡e Kvh© we‡kø‡Yi gva¨‡g cÖ‡qvRbxq Z_¨ mn‡R msMÖn Kiv nq|  

2. Kg©x msMÖn I wbe©vPb (Recruitment & Selection): cÖwZôv‡bi jÿ¨vR©‡b gvbe m¤ú` me©vwaK ¸iæZ¡c~Y© 

DcKiY| gvbe m¤ú` ev Kg©x Qvov cÖwZôvb G‡Kev‡i APj| ‡h cÖwZôv‡bi Kg©x evwnbx hZ `ÿ I Kg©V †m 

cÖwZôvb ZZ DbœZ| GRb¨ GKwU wbw ©̀ó mg‡q wbw ©̀ó Kv‡Ri wecix‡Z mwVK gv‡bi I cwigv‡bi Kg©x msMÖn 

I wbe©vPb Ki‡Z nq| GKvR m¤úv`‡b wewfbœ ai‡bi †hmKj Z‡_¨i cÖ‡qvRb nq Kvh© we‡køl‡Yi gva¨‡g Zv 

cvIqv hvq|  

3. msMVb KvVv‡gv (Organization Structure): Kvh© we‡køl‡Yi Avi GKwU ¸iæZ¡c~Y© D‡Ïk¨ nj msMVb 

KvVv‡gv wVK Kiv| Kvh© we‡køl‡Yi gva¨‡g Ab¨vb¨ †ÿ‡Îi gZ kªg wefvM m¤ú‡K©I mwVK I wbf©yj Z_¨ 

cvIqv hvq| kªg wefvM m¤ú‡K© mwVK Z_¨ mgqgZ cvIqv hvq e‡j msMVb KvVv‡gv wba©viY Kiv mnR nq|  

4. cÖwkÿ‡Yi e¨e ’̄v Kiv (Training arrangement): Kg©iZ cyivZb Kg©x‡`i Kvh© m¤úv`‡bi c×wZ I 

†KŠkj Dbœqb Ges bZzb Kg©x‡`i Kvh© m¤ú‡K© Ávb `v‡bi Rb¨ cÖwkÿ‡Yi cÖ‡qvRb nq| cÖwkÿ‡Yi gva¨‡g 

Kg©©©x Zvi Kv‡Ri aiY, ˆewkó¨ I cªK…wZ, Kvh© cwi‡ek Ges `vwqZ¡ I KZ©e¨ m¤ú‡K© Ávb AR©b Ki‡Z cv‡i| 

Avi GRb¨ †h mKj Z‡_¨i cÖ‡qvRb nq Kvh© we‡køl‡Yi gva¨‡g Zv mn‡R cvIqv hvq|  

5. Kv‡h©i Zzjbvg~jK we‡kølY (Comparative analysis of job): Kvh© we‡køl‡Yi Avi GKwU D‡Ïk¨ n‡jv 

Kv‡h©i g‡a¨ cvi¯úwiK Zzjbvg~jK we‡kølY Kiv| GKwU cÖwZôv‡b wewfbœ †hvM¨Zv I AwfÁZvi Kg©x wewfbœ 

c‡` †_‡K bvbv gyLx Kg© m¤úv`b K‡i _v‡K| Kv‡RB GKwU wbw ©̀ó mg‡q wewfbœ c` I c‡`i AvIZvfy³ Kg© 

m¤úv`‡bi Rb¨ AwaK `ÿZv I †hvM¨Zv wbiæcY Kivi Rb¨ Kv‡h©i Zzjbvg~jK we‡kølY AZ¨šÍ Riæix|  

6. Kg© m¤úv`b g~j¨vqb (Performance appraisal): cÖwZôv‡bi Kv‡R wb‡qvwRZ Kg©x‡`i †hvM¨Zv I `ÿZv 

hvPvB Kivi Rb¨ e¨eüZ c×wZ‡K Kg© m¤úv`b g~j¨vqb e‡j| Kg©iZ Kg©x‡`i Kvh© g~j¨vqb GKwU ¸iæZ¡c~Y© 

KvR wn‡m‡e we‡ewPZ| G KvRwU h_vh_ I mwVKfv‡e m¤úv`‡bi Rb¨ Kvh© we‡kølY we‡kl f~wgKv cvjb K‡i 

_v‡K|  
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7. wbw ©̀ó c‡`i jÿ¨ wba©viY (Determining the objective of particular job): cÖ‡Z¨KwU cÖwZôv‡bi 

mvgMªxK jÿ¨ I D‡Ïk¨ _v‡K hv ev¯Íevq‡bi `vwqZ¡ _v‡K wewfbœ wefvM I Dc-wefv‡Mi Dci| Kv‡RB 

wefvwRZ wewfbœ wefvM I Dc-wefvM Ges Kg©iZ wewfbœ Kg©x KLb, wK cwigvY KvR Ki‡e Zv wba©viY K‡i 

†`qv nq| Kvh© we‡køl‡Y cÖvc¨ wbh©vm Z_¨ Øviv mn‡R wewfbœ c‡`i jÿ¨ wba©viY Kiv hvq|  

8. Kg©x‡`i e`wj I c‡`vbœwZ (Transfer & Promotion): gvSvox I e„nr cÖwZôv‡bi Awd‡m wewfbœ wefvM I 

kvLv Awdm _v‡K- †hLv‡b wewfbœ †hvM¨Zvi Kg©x wewfbœ c‡` wb‡qvwRZ _v‡K| GKwU wbw ©̀ó mgq cici 

Kg©x‡`i Kvh© mš‘wó I cÖwZôv‡bi cÖ‡qvR‡b Kg©x‡`i Kg©̄ ’j cwieZ©b Ges eZ©gvb c` †_‡K AwaKZi my‡hvM-

myweavi c‡` cªwZ ’̄vcb Kivi cÖ‡qvRb c‡o| Kvh© we‡kølY Øviv G KvRwU wbqggvwdK m¤úv`b Kiv hvq|  

9. †eZb I gRywi c×wZ wba©viY (Method of Salary & Wage Payment): cÖwZôv‡bi †eZb I gRywi 

c×wZ wba©viY Kvh© we‡kølY Kivi cÖ‡qvRb nq| GwU cÖ‡Z¨KwU cÖwZôv‡bi Rb¨ LyeB ¯úk©KvZi I 

ms‡e`bkxj welq weavq GKv‡R mwVK I mg‡qvc‡hvMx wm×všÍ wb‡Z Kvh© we‡kølY AZ¨vek¨K|  

10. fyj eySveywS wbimb (Reducing misunderstanding): cÖwZôv‡bi mvgMÖxK Ae ’̄v m¤ú‡K© A_ev Kvh© 

m¤ú‡K© mwVK I cwic~Y© aviYvi Afv‡e Kg©iZ Kg©x‡`i gv‡S A_ev Kg©x‡`i mv‡_ gvwjK c‡ÿi fyjeySveywSi 

m„wó nq| G ai‡Yi AbvKvw•LZ Ae ’̄v hv‡Z bv N‡U †m Rb¨ Kvh© we‡kølY Kiv nq|  

11.Kvh© cwi‡ek Dbœqb (Development of Working environment): cªwZôv‡b Kg©iZ Kg©x‡`i Kvh© 

†ÿ‡Î wewfbœ ai‡bi my‡hvM myweavi cÖ‡qvRb c‡o| Kvh© we‡kølY Kg©x‡`i mgm¨vewj e¨e¯’vcbv KZ…©c‡ÿi 

wbKU Zz‡j a‡i Ges Kg©x‡`i wewfbœg~Lx my‡hvM-myweavmg~n mwVKfv‡e wba©vi‡bi Rb¨ Kvh© we‡kølY DËg 

nvwZqvi wn‡m‡e we‡ewPZ|  

Kvh© we‡køl‡Yi gva¨‡g D‡jøwLZ D‡Ïk¨mg~n AwZ mn‡R AR©b Kiv hvq| †gvU K_v cÖwZôv‡bi mvgMÖxK Dbœq‡b 

Kvh© we‡kølY ¸iæZ¡c~Y© KvR wn‡m‡e we‡ewPZ|  

 

Kvh© we‡køl‡Yi ¸iæZ¡/cÖ‡qvRbxqZv 
Importance of job analysis 

Kvh© we‡kølY Kiv gvbe m¤ú` e¨e¯’vcbvi GKwU ¸iæZ¡c~Y KvR| Gi gva¨‡g GKwU cÖwZôvb GKwU c`, Kg©x I 

Kg© m¤ú‡K© ¯̂”Q I my¯úó aviYv cÖ̀ vb K‡i _v‡K| cÖwZôv‡bi cÖvY kw³ gvbe m¤ú` m¤ú‡K© cwiKíbv cÖYq‡bi 

Rb¨ Kvh© we‡kølY AZxe Riæix e¨e¯’v wn‡m‡e we‡ewPZ| cÖwZôv‡bi Rb¨ my‡hvM¨ Kg©x msMÖn, wbe©vPb, Kg©x ¯’vcbv, 

cªwkÿY BZ¨vw` †ÿ‡Î mwVK wm×všÍ wb‡Z Kvh© we‡kølY AZ¨vek¨K| GQvovI Kvh© we‡køl‡Yi mvgMÖxK ¸iæZ¡ i‡q‡Q 

Ggb †ÿÎ¸‡jv wbgœiæct 

1| e¨e¯’vcbvi Rb¨ Z_¨ mieivn (Required information to management):cÖwZôv‡bi mvgMÖxK 

Kvh©vewj my›`i I mnRfv‡e m¤úv`b Kivi Rb¨ wewfbœ ai‡bi Z‡_¨i cÖ‡qvRb nq| Kvh© we‡køl‡Yi gva¨‡g 

cÖwZôvb GKwU wbw ©̀ó mg‡q cÖwZwU wefv‡Mi Rb¨ cÖ‡qvRbxq Z_¨vewj †c‡q _v‡K| d‡j cÖwZôvb mvgMÖxK 

fv‡e cÖwZwU wefv‡Mi Rb¨ mn‡R cwiKíbv cÖYqb I Zv ev¯Íevqb Ki‡Z cv‡i|  

2| Rbkw³ cwiKíbv (Human resource planning): cÖwZôv‡bi D‡Ïk¨ ev¯Íevq‡b ‡h mKj DcKiY I 

Dcv`vb e¨eüZ nq Rbkw³ ev Kg©x Zvi Ab¨Zg| cÖwZôv‡bi Rb¨ cÖ‡qvRbxq †hvM¨Zv m¤ú~Y© Kg©x msMÖn 

Kivi Rb¨ myôz Kg©m~wP cÖYqb Ki‡Z nq| GRb¨ cªwZôvb msµvšÍ ¸iæZ¡c~Y© wewfbœ Z_¨ msMÖ‡ni cª‡qvRb 

c‡o| Kvh© we‡køl‡Yi gva¨‡g cÖ‡qvRbxq Gme Z_¨ AwZ mn‡R cvIqv hvq|  
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3| Kvh© g~j¨vqb (Job evaluation): mwVK fv‡e mgq gZ Kvh© we‡kølb Ki‡Z cvi‡j cieZx©‡Z Kvh© g~j¨vqb 

I mnR nq| Kvh© we‡kølb mwVKfv‡e Ki‡Z cvi‡j Kgx©i mvgMªxK Ae ’̄v Ges wbw ©̀ó c` g~j¨vqb Kiv mnR 

nq| d‡j Kg©x mš‘ó _v‡K| GKwU cÖwZôv‡bi mvgMÖxK `ÿZv wba©vi‡bi Rb¨ Kvh© g~j¨vqb Kiv AZxe Riæix|  

4| wbe©vPb (Selection): Kvh© we‡køl‡Yi gva¨‡g Kv‡Ri mvgMÖxK cÖK…wZ, aiY, cwigvb, ˆewkó¨ BZ¨vw` m¤ú‡K© 

†hgb Rvbv hvq †Zgwb H Kv‡Ri Rb¨ wK ai‡Yi `ÿ I AwfÁZv m¤úbœ Kg©xi cÖ‡qvRb Zv mn‡R Rvbv hvq| 

d‡j Kvh© Abyhvqx †hvM¨ Kg©x Abvqv‡k wbe©vPb Kiv hvq|  

5| Kg©̀ ÿZv hvPvB (Evalution of skill):Kg©̀ ÿZv gvb m¤§Z Kvh© m¤úv`‡bi PvweKvwV| Kg©x Zvi `vwqZ¡ 

cvj‡b Dchy³ wKbv, A_ev kvixwiKfv‡e Dchy³ n‡jI Kv‡Ri cÖwZ GKvMÖ I AvšÍwiK wKbv Zv Rvbvi 

cÖ‡qvRb nq| Kvh© we‡køl‡Yi gva¨‡g Kg©xi Kg©̀ ÿZv AwZ mn‡R wbY©q Kiv hvq|  

6| gRywi I †eZb (Wages and Salary):Kvh© we‡køl‡Yi gva¨‡g GKwU wbw ©̀ó KvR Ges m¤úv`b Kvix Kg©x 

m¤ú‡K© we Í̄vwiZ avibv cvIqv hvq| d‡j Kv‡Ri cÖK…wZ Ges Kg©xi †hvM¨Zv I `ÿZv Abyhvqx gRywi I †eZb 

wba©viY Kiv mnR nq| Kg© I Kg©x Abyhvqx cv_©K¨ g~jK gRywi e¨e ’̄v M‡o Zzj‡Z Kvh© we‡kølY AZ¨šÍ 

¸iæZ¡c~Y©|  

7| cÖwkÿY Kg©m~wP (Training Programme): bZzb Ges cyivZb cªwZwU Kg©xi Rb¨ cÖwkÿY AZ¨šÍ ¸iæZ¡c~Y©| 

cÖwkÿ‡Yi gva¨‡g Kg©x cwiw ’̄wZi mv‡_ Lvc †L‡q Pjvi †KŠkj Ki‡Z cv‡e| Kg© we‡kølY Øviv Kv‡Ri 

ˆewkó¨ m¤ú‡K© Rvbv hvq| myZivs cÖ‡Z¨K Kv‡Ri ˆewkó¨ Abyhvqx cªwkÿY Kg©m~wP wbaviY Kiv mnR nq|  

8| mnR cwiPvjbv (Advantages of direction): GKwU cÖwZôv‡bi Dbœqb I mdjZv jv‡fi Rb¨ Kvh© Ges 

Kg©x AZ¨šÍ ¸iæZ¡c~Y©| Kvh© we‡køl‡Yi gva¨‡g †hgb Kv‡Ri aiY, cÖK…wZ I ‰ewkó¨ m¤̂‡Ü Rvbv hvq ‡Zgwb H 

KvR m¤úv`‡bi Rb¨ Kg©xi cÖ‡qvRbxq `ÿZv, †hvM¨Zv, AwfÁZv I Kg© cÖeYZv m¤ú‡K©I Rvbv hvq| 

djkÖæwZ‡Z Kg©x‡`i g‡a¨ k„sLjv iÿvi Rb¨ cÖ‡qvRbxq e¨e¯’v Kiv m¤¢e nq|  

9| c‡`vbœwZ I e`wj (Promotion & Transfer): gvSvwo I e„nr cªwZôv‡b GKmv‡_ A‡bK Kg©x wewfbœ 

wefv‡M Kv‡R wb‡qvwRZ _v‡K| GRb¨ mg‡q Kg©x‡`i Kg©̄ ’j cwieZ©b A_ev wbw`©ó mgq ci Zv‡`i c‡`vbœwZ 

†`qvi Rb¨ c‡o| Kvh© we‡køl‡Yi gva¨‡g e¨e ’̄vcbv Kg©x‡`i m¤̂‡Ü cÖ‡qvRbxq Z_¨ mn‡R †c‡Z cv‡i| G‡Z 

Kg©x‡`i Kvw•LZ c‡`vbœwZ I e`wj mgqgZ wbqggvwdK Kiv m¤¢e nq| d‡j Kg©x‡`i g‡a¨ nZvkv Rb¥ wb‡Z 

cv‡ibv e‡j Kg©x ¯Ẑù~Z fv‡e KvR K‡i _v‡K|  

10| wkí m¤úK© Dbœqb (Development of Industrial Relation): cÖwZôv‡bi mvgwMÖK Dbœq‡bi Rb¨ wkí 

m¤úK© Dbœqb GKwU ¸iæZ¡c~Y© d¨v±i| wkí m¤úK© ej‡Z gvwj‡K-kªwg‡K A_ev kªwgK-gvwjK m¤úK©‡K 

eySvq| Kvh© we‡kølY cÖwZôv‡bi e¨e ’̄vcbv KZ…©cÿ I kªwgK m¤cÖ̀ v‡qi g‡a¨ my-m¤úK© eRvq ivL‡Z fvj 

f~wgKv cvjb K‡i _v‡K|  

11| kªg Kj¨vY I wbivcËv e¨e¯’v (Labour welfare & Security): cÖwZôv‡b Kg©iZ Kg©x‡`i Rb¨ 

Kj¨vYg~jK I wbivcËg~jK wewfbœ Kg©m~wP eRvq _vK‡j kªwgK Kg©xiv ¯Ẑtù~Zfv‡e Kv‡R g‡bvwb‡ek K‡i 

_v‡K| Kvh© we‡køl‡Yi gva¨‡g Gai‡bi Kj¨vYg~jK wewfbœ Kg©m~wP MÖn‡Yi Rb¨ cÖ‡qvRbxq Z_¨ AwZ mn‡R 

cvIqv hvq|  

12| ZË¡veavb I Drcv`b e¨e¯’vi Dbœqb (Development of Suppervasion & Production System): 
c~e© cwiKíbv gZ cªwZôv‡bi mKj KvR n‡”Q wKbv Zv ZË¡veavb Ki‡Z nq| ZvQvov Drcv`bkxj cÖwZôv‡bi 

Drcv`b wefvM me©vwaK ¸iæZ¡c~Y©| GRb¨ Kvh© m¤úv`‡b A_ev wb‡`©kbvq ev †KŠkj cÖ‡qv‡M †Kvb mgm¨v 
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_vK‡j Zv wPwýZ K‡i ms‡kvab g~jK e¨e ’̄v MÖnY Ki‡Z nq| Kvh© we‡køl‡Yi gva¨‡g H KvR¸‡jv h_vm¤¢e 

wVKgZ Kiv m¤¢e nq|  

eZ©gv‡bi Drcv`bkxj A_ev †mev cwi‡ekbKvix cÖ‡Z¨KwU cÖwZôv‡bi Rb¨B Kvh© we‡kølY GKwU ¸iæZ¡c~Y© welq| 

D‡jøwLZ †ÿÎ QvovI cÖwZôv‡bi cÖ‡qvR‡b bZzb c` m„wó A_ev cyivZb †Kvb c` wejyßKiYmn hveZxq Kvh©vewj 

m¤úv`b mn‡R Kiv hvq e‡j Kvh© we‡køl‡Yi Ae`vb Ab¯x̂Kvh©|  

 

Kvh© we‡køl‡Yi ‡KŠkj/c×wZ  

Techniques of job Analysis 
Kvh© we‡kølY cª‡Z¨KwU cªwZôv‡bi Rb¨ ¸iæZ¡c~Y©| Kvh© we‡kø‡Yi gva¨‡g Kg© Dc‡hvMx Kg©x Ges Kg©x Dc‡hvMx Kg© 

G`y‡qi g‡a¨ mgš̂q Kiv hvq| Kvh© we‡kølY e¨e¯’vi ev Kg©m~wPi mdjZv wbf©i K‡i Z‡_¨i mwVKZvi Dci| 

mwVK I DbœZ djvdj AR©‡b Kvh© we‡køl‡Yi Rb¨ KwZcq †KŠkj ev c×wZ cÖ‡qvRb Abyhvqx cÖ‡qvM Kiv nq| 

wb‡gœ GmKj †KŠkjmg~n eY©bv Kiv n‡jvt  

1. cÖkœgvjv c×wZ (Questionare Method or Techniques): Kvh© we‡kølY c×wZ ev †KŠk‡ji g‡a¨ 

me©vwaK e¨eüZ I DËg †KŠkj nj cÖkœgvjv c×wZ| GB c×wZ mvaviYZ mnR I AwaK Kvh©Ki c×wZ 

we‡kl| cÖkœgvjv c×wZ‡Z Kg©x‡`i wbKU †_‡K KvR m¤ú‡K© wewfbœ Z_¨ Rvbvi Rb¨ GKwU cÖkœgvjv ˆZwi 

K‡i Kg©x‡`i g‡a¨ weZiY Kiv nq| mvaviYZ `ÿ I AwfÁ Kg©x A_ev ZË¡veavqK Øviv cÖkœcÎ c~iY K‡i 

mswkøó KvR m¤ú‡K© Z_¨vewj msMÖn Kiv nq| cÖkœcÎ mnR, mswÿß, m¤ú~Y© I mwVK D‡Ï‡k¨i mv‡_ 

mvgÄm¨c~Y© n‡Z nq| cÖkœc‡Î †h welq¸‡jv AšÍf©y³ _vKv DwPZ †m¸‡jv njt 

 c‡`i wk‡ivbvg 

 KZ©e¨ I `vwqZ¡ m¤ú‡K© eY©bv 

 Kv‡h©i mgq Kvj †hgb, mßvn, gvm BZ¨vw`|  

 Kg©xi cª‡qvRbxq †hvM¨Zv I AwfÁZv 

 Ab¨vb¨ c‡`i mv‡_ m¤úK© 

 Kv‡Ri ˆewkó¨ ev we‡klZ¡ BZ¨vw`|  

Avmj K_v nj cÖkœcÎ cÖYqbKvix I DËi`vZv †hb AwZ mn‡R cÖkœ eyS‡Z cv‡i I DËi w`‡Z cv‡i †mw`‡K 

we‡kl bRi †i‡L cªkœcÎ cªYqb Kiv Avek¨K|  

2. mvÿvZKvi c×wZ (Interview Method or Technique): Kg© we‡køl‡Yi GwU GKwU cªvPxb c×wZ| G 

c×wZi gva¨‡g Kg©xMY mivmwi e¨e¯’vcbvi mv‡_ Av‡jvPbv Kivi my‡hvM cvq| mvÿvZKvi MÖnYKv‡j 

Kg©KZ©vMY Kg©x‡K PvKzwi I Kvh© m¤ú‡K© wewfbœ cªkœ K‡ib Ges Zv‡`i DËi wjwce× K‡ib| ZvQvov cÖkœKvix 

Kg©xi AvPvi e¨enviI jÿ¨ K‡ib| mvÿvr Kg©m~wP e¨w³MZ ev `jMZ cwi‡e‡k AbywôZ n‡Z cv‡i| G c×wZ 

†ek mgq mv‡cÿ| ZvQvov G c×wZi K…ZKvh©Zv mvÿvZKvi MÖnxZvi `ÿZvi Dci wbf©ikxj e‡j mvÿvr 

MÖnxZvi Ab¨vb¨ `ÿZvi mv‡_ gvbexq welq m¤ú‡K© ev¯Íe Ávb _vKv Avek¨K|  

3. ch©‡eÿY c×wZ (Observation Method): Kvh© we‡køl‡Yi G c×wZ ˆ`wnK Kv‡Ri †ÿ‡Î AwaK Kvh©Ki 

I djcªm~| G c×wZ‡Z Kvh© we‡kølK KvR PjvKvjxb Ae ’̄vq Kg©xi Kg© m¤úv`b cÖwµqv fvj fv‡e ch©‡eÿY 

K‡ib Ges djvdj I Kv‡Ri AMÖMwZ Kvh©kx‡U wjwce× K‡ib| ch©‡eÿ‡Yi gva¨‡g Kv‡Ri cwi‡ek Kg©xi 

ˆ`wnK †hvM¨Zv I `ÿZv e¨eüZ hš¿cvwZ BZ¨vw` m¤ú‡Ü mwVK aviYv cvIqv hvq| ZË¡veavqK we‡kÁ 

mivmwi Kg©xi Kvh© ch©‡eÿY K‡ib e‡j Gi gva¨‡g mwVK I wbf©yj Z_¨ msMÖn Kiv hvq|  
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4. mw¤§wjZ c×wZ (Joint Method):Kvh©Ki I m‡šÍvlRbK djvdj jv‡fi Rb¨ cªkœcÎ c×wZ mvÿvZKvi 

c×wZ Ges ch©‡eÿY c×wZi mgš̂‡q MwVZ mgwš̂Z Kg©m~wP‡K mw¤§wjZ ev hyM¥ c×wZ e‡j| G ai‡bi 

Kg©m~wPi gva¨‡g AwZ mn‡R wbf©yj I m¤ú~Y© Z_¨ cvIqv hvq| cÖkœcÎ c×wZ‡Z †h welq ZvrÿwYK Rvbv hvq 

bv, mvÿvZKvi c×wZ‡Z Zv Rvbv hvq Ges ch©‡eÿ‡Yi gva¨‡g Ab¨vb¨ c×wZi gva¨‡g cÖvc¨ djvd‡ji 

mwVKZv hvPvB Kiv m¤¢e nq|  

5. cixÿv ZvwjKv c×wZ (Examination List Method): ‡h c×wZi gva¨‡g GKwU wbw ©̀ó c‡`i wecix‡Z 

Kvh©vewji ZvwjKv cª̄ ‘Z K‡i Kv‡Ri wewfbœ w`K mg~‡n Kg©x‡`i wUK wPý w`‡Z ejv nq Zv‡K cixÿv ZvwjKv 

ev Kvh© ZvwjKvq wUK wPý c×wZ e‡j|  

G c×wZ‡Z Kvh© ZvwjKv cȪ ‘Z K‡i Kg©x‡`i gv‡S weZiY Kiv nq AZtci Kg©xMY cÖ‡Z¨‡Ki wbR¯̂ Kv‡Ri 

mv‡_ mvgÄm¨c~Y© welqMy‡jv‡Z wUK wPý w`‡q Zv ZË¡veavq‡Ki wbKU ‡diZ †`q| Kvh© m¤ú‡Ü Z_¨ msMÖn I 

web¨v‡mi Rb¨ GwU GKwU mnR c×wZ| GB c×wZi mdjZvi Rb¨ ZvwjKv cȪ ‘Z Kvix‡K `ÿ I AwfÁ n‡Z 

nq|  

6. †ivR bvgPv c×wZ (Daily Routine Work Method):) †h c×wZi gva¨‡g Kg©xi ˆ`bw›`b Kvh© 

m¤úv`‡bi wnmve wbKvk we‡køl‡Yi gva¨‡g Z_¨ msMÖn Kiv nq Zv‡K †ivRbvgPv c×wZ e‡j| G ZvwjKvq 

Kg©xi Kv‡Ri weeiY †hgb-Kg© cÖwµqv, Kvh© cwi‡ek, mgq Ávb BZ¨vw` Z_¨vewj wjL‡Z ejv nq| G c×wZi 

gva¨‡g Kg©x‡`i Kvh© m¤úv`b msµvšÍ Z_¨ msMÖn mnR nq|  

7. m‡¤§jb c×wZ (Conference Method): †h c×wZ ev †KŠk‡ji gva¨‡g Kvh© we‡køl‡Yi j‡ÿ¨ wewfbœ welq 

we‡kl‡Ái mw¤§wjZ gZvg‡Z we‡køl‡Yi gva¨‡g g~j aviYv MÖnY Kiv nq Zv‡K we‡klÁ m‡¤§jb c×wZ e‡j| 

wkí we‡klÁ ev cª‡KŠkjx,cwi`k©K, ZË¡veavqK I Ab¨vb¨ we‡klÁMY Kvh© we‡køl‡Ki wbKU Kv‡Ri wewfbœ 

ˆewkó¨ m¤ú‡K© gZvgZ cÖ̀ vb K‡i|   
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cvV-2 t c` g~j¨vqb 

 

D‡Ïk¨ 

G Aa¨v‡qi cvV †k‡l Avcwb- 

 c` g~j¨vq‡bi msÁv Rvb‡Z cvi‡eb|  

 c` g~j¨vq‡bi D‡Ïk¨ eY©bv Ki‡Z cvi‡eb|  

 c` g~j¨vq‡bi myweavmg~n eyS‡Z cvi‡eb| Ges 

 

c` g~j¨vqb Kv‡K e‡j? 

What is job Evaluation 

gvbe m¤ú` e¨e¯’vcbv †h mKj ¸iæZ¡c~Y© Kvh©vewj m¤úv`b K‡i Kg© g~j¨vqb Zvi g‡a¨ Ab¨Zg| Kvh© we‡kølY I 

wbw ©̀ó Ki‡Yi ci D³ Kv‡Ri g~j¨ wba©viY Ki‡Z nq| cªwZôv‡bi Kvh© ev c‡`i Av‡cwÿK ¸iæZ¡ ev g~j¨ wba©vi‡Y 

e¨eüZ c×wZ mvaviYfv‡e Kvh© ev c` g~j¨vqb bv‡g cwiwPZ|  

cÖ‡Z¨K cÖwZôv‡bB wewfbœ ai‡bi KvR _v‡K hv m¤úv`‡b wewfbœ `ÿZv I †hvM¨Zv m¤ú~Y© e¨w³ wb‡qvwRZ _v‡K| 

GRb¨ cÖwZwU c` ev Kv‡h©i g~j¨ GKwU Av‡cwÿK welq| KviY cÖwZôv‡bi mKj Kv‡Ri ¸iæZ¡, `vwqZ¡ I SuywK 

†hgb GK bq †Zgwb G mKj KvR m¤úv`‡b wfbœ wfbœ †hvM¨Zv, `ÿZv I AwfÁZv m¤úbœ Kg©x _v‡K| ZvB 

cÖwZôv‡b wewfbœ KvR ev c‡`i Zzjbv g~jK we‡køl‡Yi gva¨‡g Kvh© g~j¨vqb Kiv nq| Kvh© ev c` g~j¨vqb n‡jv GK 

ai‡bi we‡kl Kg©m~wP hvi gva¨‡g Kg©xi †hvM¨Zv, AwfÁZv, Kv‡h©i SuywK, `vwqZ¡fvi BZ¨vw` Dcv`vb¸‡jv‡K 

cwigvc K‡i D³ Kv‡Ri KZ g~j¨ n‡e Zv wba©viY Kiv nq| A_©vr †h we‡kl c×wZ ev †KŠk‡ji gva¨‡g 

cÖwZôv‡bi wewfbœ Kvh© ev c‡`i Av‡cwÿK `vg wba©viY Kiv nq Zv‡K c` g~j¨vqb e‡j|  

Edwin B. Flippo-Gi g‡Z, Ò‡h wbqgZvwš¿K cÖwµqvq Ab¨vb¨ c‡`i mv‡_ Zzjbv mv‡c‡ÿ GKwU c‡`i g~j¨ 

wba©viY Kiv nq Zv‡K Kvh© ev c` g~j¨vqb e‡j|Ó[Job evaluation is a systematic and orderly 
Process of determining the worth of a job in relation to other job.] 

Wendell French- Gi g‡Z, Òc` g~j¨vqb GKwU cÖwµqv hvi gva¨‡g msMV‡bi g‡a¨ wewfbœ c‡`i Av‡cwÿK 

g~j¨ wbiæcY Kiv nq, hv‡Z wewfbœ c‡`i g~j¨ Abyhvqx cv_©K¨g~jK †eZb cÖ̀ vb Kiv hvq|Ó  

[Job evaluation is a Process of determining the worth of various jobs within the 
organization so that differential wages may be Paid.] 

British Institute of Management-Gi fvlvq, Òc` g~j¨vqb n‡jv e¨w³‡Z¡i m¤úK© bv †i‡L wewfbœ 

c‡`i Av‡cwÿK ¸iæZ¡ wbiæcY c×wZ|Ó [The Process of determining without  

regard to Personalities the worth of job in relation to another.] 

I.L.O Gi fvlvq, Ò‡Kvb GKwU Kv‡h©i Rb¨ Dcv`vb¸‡jvi g~j¨ wba©viY I Zzjbv Kivi Rb¨ †h c`‡ÿc †bqv nq 

Zv‡K c` g~j¨vqb e‡j|Ó 

PzovšÍfv‡e ZvB ejv hvq †h, e¨w³i †hvM¨Zv‡f‡` Ges Kv‡h©i ¸iæZ¡ Abyhvqx cvi¯úwiK Zzjbvg~jK ev 

cv_©K¨g~jK gRywi wba©vi‡b Abym„Z c×wZ-B n‡jv c` g~j¨vqb| Kvh© g~j¨vq‡bi gva¨‡g cv_©K¨g~jK gRywi wba©viY 

Kiv hvq, mwVK e¨w³‡K mwVK mg‡q c‡`vbœwZ †`qv hvq| d‡j cÖwZôv‡bi mKj †ÿ‡Î ˆelg¨ `~i Kiv mnR nq| 

 
c` g~j¨vq‡bi D‡Ïk¨vewj  

Purposes of job evaluation 

gvbe m¤ú` e¨e¯’vcbvq c` g~j¨vqb GKwU ¸iæZ¡c~Y© KvR| cÖwZôv‡bi mvgMÖxK jÿ¨ AR©‡b wewfbœ ai‡Yi KvR 

Ki‡Z nq| Gme KvR ev¯Íevq‡b wfbœ wfbœ †hvM¨Zvm¤ú~Y© Kg©xi wb‡qvM †`qv nq| Kv‡RB Kg©xi †hvM¨Zv I `vwqZ¡ 
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we‡ePbv Z_v Kv‡Ri SuywK I ¸iæZ¡ Abyhvqx cv_¨K©g~jK gRywi I my‡hvM myweav wbe©vP‡bi D‡Ï‡k¨ Kvh© ev c` 

g~j¨vqb Kiv nq hv‡Z K‡i cÖwZôv‡b †Kvb ai‡bi ‰elg¨ m„wó n‡Z bv cv‡i| GQvovI Ab¨vb¨ †h mKj D‡Ïk¨ 

i‡q‡Q †m¸‡jv wbæiæct 

1. wewfbœ c‡`i Rb¨ Z_¨ msMÖn (Information Collection for Various job): GKwU cÖwZôv‡bi 

Af¨šÍ‡i wewfbœ Kv‡Ri Rb¨ wfbœ wfbœ c` m„wó Kiv nq| Gme c‡`i gh©v`v I ¸iæZ¡ †hgb GK bq †Zgwb c` 

Abyhvqx gRywiI Avjv`v| GRb¨ cªwZwU c‡`i Rb¨ Kibxq KvR I Kg©x m¤ú‡K© wewfbœ Z‡_¨i cÖ‡qvRb nq| 

cÖ‡qvRbxq Gme Z_¨ Kvh© we‡køl‡Yi gva¨‡g msMÖn Kiv hvq| 

2. cÖwZwU c‡`i Zzjbvg~jK g~j¨ wba©viY (To valuable each & every job): GKwU cÖwZôv‡b cÖwZw`b 

wewfbœ ai‡Yi Kvh©vewj m¤úvw`Z n‡Z †`Lv hvq| Gme Kv‡Ri †ewkó¨, cÖK…wZ, cwigvY, SuywK ¸iæZ¡ GK bq| 

ZvQvov wewfbœg~Lx Gme Kv‡Ri Rb¨ wfbœ wfbœ †hvM¨Zvi I AwfÁ e¨w³ cÖ‡qvRb nq| GRb¨ cÖwZôv‡bi 

wewfbœ c` ev Kv‡Ri cv_©K¨ wba©viY K‡i ‡m¸‡jvi cv_©K¨g~jK cvwi‡ZvwlK ev g~j¨ wba©viY Ki‡Z Kvh© 

g~j¨vqb Ki‡Z nq|  

3. myô gRywi wba©viY (To establish uniform wage structure): cÖwZwU cÖwZôv‡bi Rb¨ gRywi GKwU 

¯úk©KvZi I ¸iæZ¡c~Y© Dcv`vb| Kg©iZ Kg©x‡`i †hvM¨Zv I gv‡bi cv_©K¨ _v‡K| Avevi cÖwZôv‡bi mvgMÖxK 

Kv‡Ri ¸iæZ¡, ˆewkó¨, cwigvb, SzuwK BZ¨vw`I nq wfbœ wfbœ| Kv‡RB cÖwZôv‡bi †QvU-eo mKj c` I Kv‡Ri 

wecix‡Z hv‡Z fvj gRywi cÖ̀ v‡bi ¯’vqx e¨e¯’v Kiv hvq †m‡ÿ‡Î Kvh© g~j¨vqb Ki‡Z nq|  

4. c‡`vbœwZ I e`wj (Promotion & Transfer): c` g~j¨vq‡bi Øviv Kg©x‡`i c‡`vbœwZ I e`wji Rb¨ myô 

I mwVK bxwZgvjv cÖYqb Kiv hvq| c‡`vbœwZ I e`wj G `ywU KvRB mivmwi Kg©x‡`i cÖfvweZ K‡i| ZvB G 

m¤ú‡K© mwVK wm×všÍ wb‡Z Kvh© g~j¨vq‡bi cÖ‡qvRb c‡o|  

5. mwVK Z_¨ mieivn (Supply of correct Information): c` g~j¨vq‡bi gva¨‡g cÖwZôv‡bi wewfbœ Kvh© 

we‡kølY, Kg©xi `vwqZ¡ I KZ©e¨ eY©bv Ges GKB mv‡_ Kg©xi `ÿZv, †hvM¨Zv I cª‡qvRb BZ¨vw` AwZ mn‡R 

wba©viY Kiv hvq|  

6. ‰elg¨ wbimb (To eliminate discrimination): cÖwZôv‡b Kg©iZ cyivZb I AwfÁ Kg©x Ges bZzb 

Kg©xi g‡a¨ GKB mv‡_ wewfbœ wefv‡Mi wfbœ wfbœ Kv‡R Kg©iZ Kg©x‡`i g‡a¨ my‡hvM-myweavi †ÿ‡Î hv‡Z †Kvb 

AmvgÄm¨ I ‰elg¨ bv nq Zvi Rb¨ c` ev Kvh© g~j¨vqb Kiv nq|  

7. Kg©x msµvšÍ bxwZ cªYqb (To establish policy for employment): Kg©x‡`i Rb¨ wewfbœ ai‡Yi KvR 

Ki‡Z nq| †hgb Kg©x msµvšÍ wbe©vPb, cªwkÿY, e`wj, wb‡qvM BZ¨vw` Kvh©vewj ’̄vqx I mwVK fv‡e 

m¤úv`‡bi Rb¨ Kvh© g~j¨vqb ¸iæZ¡c~Y© f~wgKv cvjb K‡i|  

8. e¨q wbqš¿Y (To Control expences): c` ev Kvh© g~j¨vq‡bi gva¨‡g Kg©x‡`i `vwqZ¡ I KZ©e¨ m‡PZb 

Kiv nq Ges GKB mv‡_ Kg©x‡K cÖ‡qvRbxq ÿgZv cÖ̀ v‡bi e¨e ’̄v Kiv nq| G‡Z mKj Kg©x m‡PZbZvi mv‡_ 

KvR K‡i e‡j mKj †ÿ‡Î e¨q nªvm cvq|  

9. Awdm Kvh© mnRxKiY (To easy office activities): cÖwZôv‡bi Awdwmqvj Kvh©vewji g‡a¨ mKj 

RwUjZv wbimb K‡i mKj KvR hv‡Z mn‡R Kiv hvq Kvh© g~j¨vqb Zvi e¨e¯’v K‡i _v‡K|  

 

c` g~j¨vq‡bi myweav mg~n (Advantages of job evaluation): 

c` g~j¨vqb GKwU Pjgvb cÖwµqv hvi gva¨‡g cÖwZôv‡bi cÖ‡Z¨KwU Kv‡Ri Av‡cwÿK ¸iæZ¡ I g~j¨ wba©viY Kiv 

hvq| Kvh© ev c` g~j¨vq‡bi gZ avivevwnK cÖevngvb G Kv‡Ri gva¨‡g wewfbœ †ÿ‡Î †h mKj myweav cvIqv hvq 

†m¸‡jv wbæiæct 
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1. Kvh© we‡kølY (Job analysis): Kvh© ev c` g~j¨vq‡bi c~‡e©i KvR n‡jv Kvh© we‡kølY Kiv| Kvh© g~j¨vq‡bi 

gva¨‡g cÖwZwU Kv‡Ri ¸iæZ¡ I cÖ‡qvRbxqZv, myweav-Amyweav BZ¨vw` AwZ mn‡R wbY©q Kiv hvq| GQvov 

cÖwZwU ¯Í‡ii KvR‡K Zzjbvg~jK fv‡e we‡kølY Kiv mnR nq|  

2. Z_¨vewji eûwea e¨envi (Various use of Information): cÖwZôv‡bi cÖwZwU Í̄‡ii KvR‡K Zzjbvg~jK 

fv‡e g~j¨vqb Kivi Rb¨ wewfbœ ai‡bi Z_¨ msMÖn Kiv nq| Gme Z_¨ cªwZôv‡bi Kvh© QvovI Ab¨vb¨ KvR 

†hgb-Kg©x msMÖn I wbe©vPb, Kg©x cÖwkÿY, Dchy³ Kvh© cwi‡ek m„wó, Drmvng~jK gRywi cÖ̀ vb BZ¨vw` Kv‡RI 

e¨envi Kiv hvq|  

3. wkí m¤úK© Dbœqb (Development of Labour Relation): DbœZ wkí m¤úK© cÖwZwU cÖwZôv‡bi Rb¨ 

GKwU ¸iæZ¡c~Y© welq| wkí m¤úK© ej‡Z gvwjK-kªwgK ev kªwgK-gvwjK m¤úK©‡K eySvq| Kg© we‡køl‡Yi 

gva¨‡g Kg©x‡`i †hvM¨Zv I Pvwn`v Abyhvqx gRywi I Ab¨vb¨ myweav mwVKfv‡e wba©viY Kiv hvq| ZvB G‡Z 

DbœZ wkí m¤úK© M‡o D‡V|  

4. Zzjbvg~jK Kg©m~wP (Comparative Programme): GKwU cÖwZôv‡bi wewfbœ wefvM _v‡K Avevi cÖwZwU 

wefv‡Mi KvR wfbœ wfbœ n‡q _v‡K| ZvB wbR cÖwZôv‡bi wewfbœ wefv‡Mi wfbœ wfbœ KvR A_ev mg‡MvÎxq 

cÖwZôv‡bi Kv‡Ri mv‡_ Zzjbv Ki‡Z Kvh© g~j¨vqb we‡kl f~wgKv iv‡L|  

5. gRywi msµvšÍ we‡iva wb®úwË (Settlement of Disputes Retaled to wages): Kg©x KvR K‡i g~jZ 

A‡_©i Rb¨| Avi G A_© cwi‡kva Kiv nq gRywi cÖ̀ v‡bi gva¨‡g| Kvh© g~j¨vq‡bi gva¨‡g Kg©x‡`i g‡a¨ 

gRywi msµvšÍ †Kvb we‡iva †`Lv w`‡j Zv AwZ mn‡R wb®úwË Kiv hvq|  

6. gRywi nvi Dbœqb (To Develop of wage Rate): cÖwZôv‡bi cÖ‡qvR‡b wewfbœ Kvi‡Y Kg©xi c` cwieZ©b 

ev `vwqZ¡ I KZ©e¨ cwieZ©b Kiv nq| GRb¨ cvwikªwgK ev gRywi cÖ̀ v‡bi nvi Kg ‡ekx n‡q _v‡K| Kvh© 

g~j¨vq‡bi gva¨‡g gRywi nvi mwVK wba©viY Kiv hvq|  

Av‡iv †h mKj myweav cvIqv hvq †m¸‡jv n‡jvt 

1. c` g~j¨vq‡bi gva¨‡g kªwgK Kg©x‡`i Kg©̄ ú„nv e„w× Kiv hvq|  

2. mwVK c‡` Dchy³ e¨w³ wb‡qv‡Mi Øviv Kg©x‡`i Rxeb hvÎvi gvb Dbœqb Kiv hvq|  

3. c` ev Kvh© g~j¨vqb Øviv Kg©xi `ÿZv, †hvM¨Zv I Ab¨vb¨ Ávb fvj fv‡e hvPvB Kiv hvq e‡j Kg©x 

wb‡qv‡Mi KvRwU mn‡R Kiv hvq|  

4. c` g~j¨vqb KwgwU Kg©xi †MvÎ ev ivR‰bwZK `k©b we‡ePbv bv K‡i ïaygvÎ c`‡K g~j¨vwqZ K‡i d‡j 

wbw ©̀ó c‡`i Rb¨ AwaK †hvM¨ e¨w³ wbe©vPb Kiv hvq|  

5. cÖwZôv‡bi mvgMÖxK D‡Ï‡k¨i mnR ev¯Íevqb Kiv hvq|  

6. Kg©x‡`i mn‡R ZË¡veavb I wbqš¿Y Kiv m¤¢e nq|  
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cvV-3 t c` g~j¨vq‡bi c×wZ 

D‡Ïk¨ 

G Aa¨v‡qi cvV †k‡l Avcwb- 

 c` g~j¨vq‡bi c×wZmg~n Abyaveb Ki‡Z cvi‡eb|  

 

c` g~j¨vq‡bi c×wZmg~n 

Methods of job evaluations 

c` g~j¨vq‡bi cÖ‡Z¨KwU cÖwZô‡bi Rb¨ AZ¨šÍ ¸iæZ¡c~Y© welq| G KvRwU mwVKfv‡e m¤úv`‡b Gi wewfbœ c×wZ 

cÖPwjZ Av‡Q| wewfbœ cÖwZôv‡b Kvh© g~j¨vq‡bi Rb¨ wfbœ wfbœ c×wZ e¨envi n‡q _v‡K| cÖwZwU c‡`i Av‡cwÿK 

g~j¨ †ei Ki‡Z cÖPwjZ †h c×wZ mgyn i‡q‡Q †m¸‡jv wbæiæct 

1. c` gh©v`v web¨vm ev i¨vw¼s c×wZ (Ranking Method): c` g~j¨vq‡bi me©vwaK cÖvPxb I mnR c×wZi bvg 

i¨vw¼s c×wZ| c` g~j¨vq‡bi †h c×wZ‡Z cÖwZôv‡bi Kvh©̧ ‡jv‡K ¸iæZ¡ ev c` gh©v`v Abyhvqx mvRv‡bv nq Zv‡K 

c` gh©v`v web¨vm ev i¨vw¼s e‡j| G c×wZ‡Z me©vwaK ¸iæZ¡c~Y© Kvh©‡K cÖ_‡g Ges Zvici Kg ¸iæZ¡c~Y© KvR‡K 

µgvbymv‡i avivevwnK fv‡e mvRv‡bv nq| Kv‡h©i ¸iæZ¡ wba©vi‡bi KZK¸‡jv Dcv`vb we‡ePbv Kiv hvq| †hgb-

`ÿZv, AwfÁZv, SuywK, `vwqZ¡fvi, Kvh© cwi‡ek BZ¨vw`| Gme Dcv`vb we‡ePbv Kivi ci me‡P‡q ¸iæZ¡c~Y© 

KvRwUi Rb¨ g~j¨nvi wba©viY Kiv nq| AZci µgvš̂‡q Kg ¸iæ‡Z¡i KvR¸‡jvi g~j¨nvi wba©viY Kiv nq| G‡Z 

Kv‡Ri ¸iæZ¡ Abyhvqx gRywi nvi wba©viY n‡q _v‡K|  

myweavewj (Advantages):  
(i) G c×wZ‡Z Kvh© eY©bv I wb‡`©kbv cȪ ‘Z Ki‡Z nqbv e‡j GwU GKwU mnR c×wZ|  

(ii) G c×wZ‡Z Kvh© g~j¨vqb Ki‡Z mgq I e¨q Kg nq|  

(iii) G c×wZ‡Z †Kvb RwUjZv †bB e‡j mKj Kg©x G c×wZ mn‡RB eyS‡Z cv‡i|  

(iv) Kv‡Ri ¸iæZ¡ Abyhvqx gRywi nvi wba©viY nq e‡j Kg©x‡`i g‡a¨ Amš‘wó _v‡Kbv|  

(v) G‡Z Kg©x‡`i g‡bvej e„w× cvq|  

Amyweavmgyn (Disadvantages):  
(i) G c×wZi mKj Dcv`vb we‡ePbvi Rb¨ wbw`©ó †Kvb gvdKvwV †bB|  

(ii) G c×wZ‡Z GKB iK‡gi c`¸‡jvi g‡a¨ Zzjbv Kiv AmyweavRbK|  

(iii) G c×wZi ‰eÁvwbK wfwË †bB e‡j Gi djvdj g~j¨vqb Kvix Øviv mivmwi cÖfvweZ nq Ges  

(v) gRywi msµvšÍ †Kvb we‡iva †`Lv w`‡j e¨e¯’vcbv †Kvb KviY D`NvUb Ki‡Z cv‡ibv|  

 

2. Kvh© †kªYx wefvM c×wZ (Job classification Method): 

†h c×wZ‡Z Kv‡h©i ‰ewkó¨, ¸iæZ¡, `vwqZ¡, gvbweK ¸Yvewj, wkÿvMZ †hvM¨Zv BZ¨vw` welq we‡ePbv K‡i 

cÖwZôv‡bi Kvh©̧ ‡jv‡K wewfbœ wefv‡M fvM K‡i cÖwZwU wefv‡Mi Rb¨ Avjv`v-Avjv`v gRywi nvi wba©viY Kiv nq 

Zv‡K Kvh© †kªYx wefvM c×wZ e‡j| Kv‡h©i ¸iæZ¡ Abyhvqx wefvM¸‡jv‡K wewfbœ †MÖ‡W fvM Kiv nq| me‡P‡q 

¸iæZ¡c~Y©, `vwqZ¡evb Ges Kvh© m¤úv`‡b D”PZi wkÿv I `ÿZvi cÖ‡qvRb †m¸‡jv‡K A ‡MÖ‡W Zvi‡P‡q Kg 

¸iæZ¡c~Y© B ‡MÖ‡W Zvici C.D.E BZ¨vw` †Mª‡W fvM Kiv nq| Gfv‡e Awd‡mi wbe©vnx‡`i A ‡MÖ‡W, Awdmvi‡`i 

B ‡MÖ‡W, Awdm mnKvix‡`i C †Mª‡W BZ¨vw` †MÖ‡W ¸iæZ¡ Abyhvqx µgvš̂‡q fvM Kiv nq| G ai‡bi c×wZ †QvU 

I gvSvwo cÖwZôv‡b †ekx e¨eüZ n‡q _v‡K|  

 

myweavewj (Advantages):  
(i) G c×wZ mnR I Kg e¨qeûj 

(ii) Kvh© ev c‡`i eY©bv gZ cÖwZwU Kvh© we‡kølY Kiv nq|  

(iii) my-®úó Kvh© wefvM _v‡K e‡j wewfbœ Kv‡Ri g‡a¨ mn‡R Zzjbv Kiv hvq|  
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(iv) ‡QvU †QvU cÖwZôv‡b G c×wZ AwaK Dc‡hvMx|  

3. Dcv`vb ZzjbvKiY c×wZ (Factor Comparison Method): 1928 mv‡j Pujin Bange Kvh© 

g~j¨vq‡bi Rb¨ Dcv`vb ZzjbvKiY c×wZ D™¢veb K‡ib e‡j A‡b‡K G c×wZ‡K Zvi bvg Abyhvqx Bange 
cwiKíbv e‡j _v‡Kb| G c×wZ Abyhvqx cÖwZwU Kv‡Ri Rb¨ KZK¸‡jv mvaviY Dcv`vb _v‡K, †hgb-gvbweK 

kw³ ev Pvwn`v, kvixwiK kw³ ev Pvwn`v, `ÿZv, `vwq‡Z¡i mxgve×Zv, Kvh© cwi‡ek BZ¨vw`| Gme Dcv`vb I 

DcKiY¸‡jvi wecix‡Z Avw_©K g~j¨ cÖ̀ vb Kiv nq| c‡i Kv‡h©i mwnZ RwoZ mKj Dcv`vb¸‡jvi Avw_©K g~j¨ 

GK‡Î †hvM K‡i GKwU Kv‡h©i ev c‡`i g~j¨ cvIqv hvq| mvaviYZ e„nr cÖwZôvbMy‡jvi wbe©vnx c` Ges ¸iæZ¡c~Y© 

c`‡K G c×wZ‡Z g~j¨vqb Kiv nq| Gici Ab¨vb¨ c`¸‡jv‡K cÖavb c` ev Kv‡h©i mv‡_ Zzjbv K‡i g~j¨vqb Kiv 

hvq|  

myweavmg~n (Advantages): 
(i) G c×wZ AwZ mnR I w¯’wZkxj e‡j mKj †kªYxi Kg©Pvix GwU mn‡R eyS‡Z cv‡i|  

(ii) c‡`i cÖwZwU Dcv`v‡bi Rb¨ c„_K g~j¨ wba©vwiZ _v‡K e‡j G c×wZ‡Z mn‡R Kvh© g~j¨vqb Kiv hvq|  

(iii) cÖ‡Z¨K Kv‡Ri Dcv`v`‡bi Rb¨ wfbœ g~j¨ _vKvq wewfbœ Kv‡Ri mv‡_ cvi¯úwiK Zzjbv mn‡R Kiv hvq|  

Amyweavmg~n (Disadvantages): 
(i) G c×wZ e¨qeûj I RwUj e‡j †QvU †QvU cÖwZôv‡bi c‡ÿ G cw×wZi cÖ‡qvM m¤¢e bq|  

(ii) Kvh© Dcv`vb¸‡jvi g~j¨ wba©viY Kiv GKwU RwUj I KwVb KvR|  

(iii) G c×wZ‡Z MvwYwZK cÖwµqv e¨eüZ nq hv mvaviY Kg©x‡`i c‡ÿ eyS‡Z cviv †ek KwVbmva¨|  

4.| c‡q›U ev b¤î cÖ̀ vb c×wZ (Point System): c` g~j¨vq‡bi GwU GKwU ¸iæZ¡c~Y© c×wZ e‡j 

eZ©gv‡b Gi e¨enviI me©vwaK| GwU c` g~j¨vq‡bi GKwU cwigvbMZ c×wZ| †h †KŠk‡ji gva¨‡g Kvh© g~j¨vq‡bi 

Rb¨ GKwU Kv‡h©i cÖ‡Z¨KwU Dcv`v‡bi Rb¨ c„_K fv‡e b¤̂i cÖ̀ vb K‡i mg Í̄ b¤î †hvM K‡i c‡`i ev Kv‡h©i g~j¨ 

wbiæcY Kiv nq Zv‡K c‡q›U ev b¤î cÖ̀ vb c×wZ e‡j| G c×wZ‡Z Kv‡h©i Dcv`vb¸‡jv‡K cÖavbZ 4 (PviwU) 

fv‡M fvM Kiv nq| †hgb- (i) `ÿZv, (ii) cÖ‡Póv, (iii) `vwqZ¡ Ges (iv) Kg© cwi‡ek|  

Gme ˆewkó¨My‡jv‡K Avevi K‡qKwU Dc-Dcv`v‡b wef³ Kiv nq|  

†hgb-(i) `ÿZv‡K wkÿv, cÖwkÿY, AwfÁZv|  

(ii) cÖ‡Póv‡K kvixwiK I gvbwmK BZ¨vw`| Gfv‡e Dc-Dcv`vbMy‡jvi b¤î †hvM Ki‡j Dcv`v‡bi b¤î cvIqv 

hvq| cwi‡k‡l Dcv`vbMy‡jvi †gvU b¤î †hvM K‡i Kvh© g~j¨vqb Kiv nq|  

myweavewj (Advantages): 
(i) G c×wZ‡Z cÖwZwU Dcv`v‡bi Dci ¸iæZ¡ †`qv nq e‡j GwU GKwU weÁvb m¤§Z c×wZ|  

(ii) cÖwZwU ˆewk‡ó¨ b¤î cÖ̀ vb K‡i Kvh© gyj¨vqb Kiv nq e‡j GKwU c‡`i mv‡_ Ab¨ c‡`i Zzjbv mn‡R Kiv 

hvq|  

(iii) cÖwZwU Dcv`vb we‡ePbv Kiv nq e‡j mwVK fv‡e ‡eZb I gRywi wba©viY Kiv hvq|  

(iv) Sv‡gjv †bB e‡j Kg©x mn‡R G c×wZ eyS‡Z cv‡i|  

Amyweavmg~n (Disadvantages): 
(i) G c×wZ‡Z c‡q›U ev b¤î g¨vby‡qj cȪ ‘Z Kiv GKwU RwUj KvR|  

(ii) c‡q›U ev b¤î e›U‡bi †Kvb mywbw`©ó gvcKvwV †bB| G‡Z wewfbœ †hvM¨Zvi Kgx‡`i g~j¨vqb mwVK nq bv|  

(iii) G c×wZ‡Z Kvh© g~j¨vq‡bi ‡KejgvÎ Kv‡h©i Af¨šÍixb Dcv`vb we‡ePbv Kiv nq| evwn¨K Dcv`vb¸‡jv 

Ae‡nwjZ _v‡K|  

(iv) G c×wZ e¨q mv‡cÿ Ges RwUj|  
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cvV ms‡ÿc 

 Kvh© we‡kølY gvbe m¤ú` msMÖn I wbe©vP‡bi cÖv_wgK c`‡ÿc|  

 ‡h c×wZi gva¨‡g GKwU c‡`i KvR Ges Zv m¤úv`‡bi Rb¨ Kg©xi †hvM¨Zv I Ab¨vb¨ ¸Yvewj 

m¤^‡Ü Rvbv hvq Zv‡K Kvh© we‡kølY e‡j|  

 Kvh© we‡køl‡Yi gva¨‡g KvR m¤ú‡K© cwic~Y© aviYv cvIqv hvq, Kg©xi mvgMÖxK ˆewkó¨ m¤^‡Ü Rvbv 

hvq Ges Kvh© m¤úv`‡bi cwi‡e‡ki eY©bv Rvbv hvq|  

 Kvh© we‡køl‡Yi g~j D‡Ïk¨ n‡jv Kg© Abyhvqx †hvM¨ Kg©x wb‡qvM `vb Kiv|  

 cÖwkÿY n‡jv GK ai‡Yi Kg© m~wP hvi gva¨‡g Kg©x‡`i †ckvMZ Ávb e„w× Kiv nq|  

 GKwU Kv‡Ri mv‡_ Ab¨ Kv‡Ri cv_©K¨ †ei Ki‡Z Kvh© we‡kølY Kiv nq|  

 ‡h c×wZi gva¨‡g KvR m¤ú‡K© wewfbœ Z_¨ Rvb‡Z †P‡q cÖkœgvjv ˆZwi K‡i Kg©x‡`i DËi w`‡Z ejv 

nq Zv‡K cÖkœgvjv c×wZ e‡j|  

 Kvh© we‡køl‡Yi me©vwaK cÖPwjZ c×wZ n‡jv cÖkœgvjv c×wZ|  

 Kg© we‡køl‡Yi me‡P‡q cÖvPxb c×wZi bvg mvÿvZKvi c×wZ|  

 ‡h c×wZi gva¨‡g c~e© wba©vwiZ wbw`©ó mgq I ¯’v‡b e¨e¯’vcbv KZ…©cÿ Kg©xi mv‡_ mvgbv-mvgwb 

Av‡jvPbv K‡i Kvh© I PvKzwi Z_¨ Rvbvi e¨e¯’v K‡ib Zv‡K mvÿvZKvi c×wZ e‡j| 

 Kvh© PjvKvjxb mg‡q Kg©xi Kg© m¤úv`b cÖwµqv †`Lv ï‡b AbymÜvb Kivi bvg n‡jv ch©‡eÿY 

c×wZ|  

 cÖkœcÎ c×wZ, mvÿvZKvi c×wZ Ges ch©‡eÿY c×wZi mgš̂‡q MwVZ Kg©m~wP‡K hyMœ c×wZ ev 

mw¤§wjZ c×wZ e‡j|  

 ‡h c×wZi gva¨‡g Kg©xi ˆ`wbK Kv‡Ri wnmve we‡kølY K‡i cÖ‡qvRbxq Z_¨ msMÖn Kiv nq Zv‡K 

†ivR bvgPv c×wZ e‡j|  

 ‡h e¨e¯’vi gva¨‡g wewfbœ c‡`i cvim¤úwiK Av‡cwÿK ¸iæZ¡ ev g~j¨ Rvbv hvq Zv‡K Kvh© ev c` 

g~j¨vqb e‡j|  

 c` g~j¨vq‡bi me‡P‡q cÖvPxbZg c×wZi bvg i¨vswKs c×wZ|  

 ‡h c×wZi gva¨‡g cÖwZôv‡bi Kvh©vewj‡K ¸iæ‡Z¡i µgvbymv‡i avivevwnKfv‡e mvRv‡bv nq Zv‡K 

i¨vswKs c×wZ e‡j|  

 c` g~j¨vq‡bi †h c×wZ‡Z Kv‡h©i wewfb ˆewkó¨ Abyhvqx avivevwnKfv‡e mvRv‡bv nq Zv‡K †kªYxe× 

KiY c×wZ e‡j|  

 cÖwZwU Kv‡h©i Dcv`vb¸‡jvi Zzjbvg~jK we‡køl‡Yi gva¨‡g c` g~j¨vqb‡K Dcv`vb ZzjbvKiY c×wZ 

e‡j|  

 c` g~j¨vq‡bi †h c×wZ‡Z cÖwZwU Kv‡Ri AšÍM©Z Dcv`vb¸‡jvi Rb¨ c„_K fv‡e b¤î cÖ̀ vb Kiv nq 

Zv‡K c‡q›U ev b¤̂i cÖ̀ vb c×wZ e‡j|  
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iPbvg~jK cªkœ 

1. Kvh© we‡køl‡Yi msÁv w`b| Kvh© we‡køl‡Yi c×wZ wK wK|  

2. Kvh© we‡køl‡Yi D‡Ïk¨ eY©bv Kiæb| Kvh© we‡køl‡Yi ¸iæZ¡ e¨vL¨v Kiæb| 

3. Kvh© we‡køl‡Yi †KŠkj ev c×wZ we‡kølY Kiæb|  

4. c` g~j¨vq‡bi msÁv w`b| c` g~j¨vq‡bi D‡Ïk¨ eY©bv Kiæb|   

5. c` g~j¨vq‡bi myweavmgyn wK wK| c` g~j¨vq‡bi c×wZmgyn Av‡jvPbv Kiæb|  

 

mswÿß DËi cÖkœ  

1. Kvh© we‡køl‡Yi msÁv w`b| 

2. Kvh© we‡køl‡Yi c×wZ wK wK|  

3. Kvh© we‡køl‡Yi †KŠkj ev c×wZ wK wK|  

4. c` g~j¨vq‡bi msÁv w`b| 

5. c` g~j¨vq‡bi D‡Ïk¨ eY©bv Kiæb|   

6. c` g~j¨vq‡bi myweavmgyn wK wK| c` g~j¨vq‡bi c×wZmgyn wK wK|  

 


