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Rbkw³ cwiKíbv 

(Human Resource Planning) 
 
 
f~wgKv 

Drcv`‡bi Rb¨ f~wg, g~jab, c×wZ I kªg Z_v Rbkw³ BZ¨vw` DcKiY e¨eüZ nq| Gme DcKi‡Yi g‡a¨ kªg 

Z_v Rbkw³ me©vwaK ¸iæZ¡c~Y©| †Kbbv Drcv`‡bi mvgMÖxK mdjZv wbf©i K‡i wb‡qvwRZ Rbkw³i m¤ú„³Zv 

Ges `ÿZvi Dci| †h‡nZz Drcv`‡bi Rb¨ e¨eüZ mKj DcKiY¸‡jv Rbkw³i Øviv cwiPvwjZ I wbqwš¿Z nq- 

ZvB cÖ‡Z¨KwU cÖwZôv‡bi mdjZvi Rb¨ GKwU myôz gvbe m¤ú` cwiKíbv Acwinvh©| Rbkw³ cwiKíbv n‡jv 

GKwU c×wZ hvi gva¨‡g cÖwZôv‡bi Rb¨ KLb wK cwigvY Kg©x cÖ‡qvRb Zv wba©viY Kiv hvq| ZvQvov Kg©iZ Kg©x 

I e¨e¯’vcK‡`i e`wj, c‡`vbœwZ BZ¨vw` Kvh©I Rbkw³ cwiKíbv Øviv wba©vwiZ nq| Dchy³ gvbe  m¤ú` ev 

Rbkw³ cwiKíbv cÖwZôv‡bi mvgMÖxK jÿ¨ I D‡Ïk¨‡K gvbe m¤ú‡`i cÖ‡qvRbxqZvi bxwi‡L e¨vL¨v K‡i| myôz 

cwiKíbvi Afv‡e cÖwZôv‡bi gvbe m¤ú‡`i cÖ‡qvRbxqZv Abygvb Øviv wba©vwiZ nq- hv cÖwZôv‡bi mdjZv 

Av‡bvq‡b cÖwZeÜKZv m„wó K‡i| Kv‡RB cÖwZôv‡bi mvgMÖxK cÖ‡qvR‡b GKwU DbœZ I Av`k© gvbe kw³ cwiKíbv 

AZ¨šÍ ¸iæZ¡c~Y©|  
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cvV-1 t Rbkw³ cwiKíbv 

 

D‡Ïk¨ 

GB cvV †k‡l Avcwb - 

 Rbkw³ cwiKíbvi msÁv w`‡Z cvi‡eb| 

 Rbkw³ cwiKíbvi ¸iæZ¡ m¤ú‡K© eY©bv w`‡Z cvi‡eb 

 Rbkw³ cwiKíbvi Dcv`vb m¤ú‡K© Rvb‡Z cvi‡eb| 

 

Rbkw³ cwiKíbvi A_© (Meaning of Human Resource Planning) 
cÖwZôv‡bi Kv‡R e¨eüZ wewfbœ DcKi‡Yi g‡a¨ me©vwaK ¸iæZ¡c~Y© n‡jv gvbe m¤ú`  ev Rbkvw³| GRb¨ cÖwZôv 

†bi jÿ¨ AR©‡bi cÖ‡qvRbxq †jvKej ev Rbkw³ m¤ú‡K© mvgwMÖK Z_¨ †h gva¨‡g Rvbv hvq mvavibfv‡e ZvB 

Rbkw³/ gvbe m¤ú` cwiKíbv bv‡g cwiwPZ| Rbkw³/ gvbe m¤ú` cwiKíbv n‡jv GKwU cš’v ev c×wZ hvi 

gva¨‡g cÖwZôv‡bi mwVK msL¨K Dchy&³ Kg©x mwVK mg‡q I mwVK Kv‡R ¯_vcb Kiv hvq| A_©r †h Kv‡Ri 

gva¨‡g GKwU wmw ©̀ó mg‡q †hvM¨Zv m¤ú~Y© Kg©xi cwigvb wba©vib K‡i mgq gZ mieiv‡ni e¨e¯_v Kiv nq Zv‡K 

Rbkw³/ gbe m¤ú` cwiKíbv e‡j| GKwU cÖwZôv‡bi fwel¨‡Zi ïb¨ c`¸‡jvi Rb¨ Dchy³ Kg©x †c‡Z †Kvb 

cÖKvi Amyweav bv nq †m Rb¨ Rbkw³ / gvbe m¤ú` cwiKíbv Kiv nq| Rbkw³i mwVK e¨envi wbwðZ Kievi 

Rb¨ Rbkw³ cwiKíbv Kiv nq| G cwiKíbv Øviv cÖ‡qvRbxq Kg©xi msL¨v, †hvM¨Zv, Kg©xi Dbœqb, Kvh©Ki 

e¨envi I wbqš¿Y BZ¨vw` wba©viY Kiv nq| 

  P. C Tripathi Gi g‡Z, ÒcÖwZôv‡bi gvbe m¤ú` msMÖn, Dbœqb, weZiY I Kvg¨ e¨envi wbwðZ Kivi 

Kg©m~wP n‡jv gvbe m¤ú` cwiKíbv| Ó (Manpower planning may be defined as a strategy for the 
procurement, development, allocation and utilisation of an enterprise's human 
resources.") 

  William F. Gluek Gi g‡Z, ÒRbkw³/ gvbe m¤ú` cwiKíbv n‡jv Ggb GKwU cÖwµqv hvi gva¨‡g 

e¨e¯’vcbv cÖwZôv‡bi D‡Ïk¨ AR©‡b cÖ‡qvRbxq msL¨K Kg©xi e¨e¯’v K‡i|Ó (Human resources or 
manpower planning is the process by which management attempts to provide adequate 
human resourcess to achieve organization objectives.") 

  Stioner Gi g‡Z, ÒcÖwZôv‡bi wfZ‡ii Ges eB‡ii wewfbœ Dcv`vb we‡ePbvc~e©K fwel¨r cÖ‡qvRbxq Kg©x 

msµvšÍ cwiKíbv‡K gvbe m¤ú` cwiKíbv e‡j|Ó (Human resources planning refers to planning 
for the future personnel needs of an organization taking into account both internal 
activities and factors in the external environment." 
D‡jøwLZ Av‡jvPbvi †cÖwÿ‡Z gvbe m¤ú` cwiKíbvi wb‡æv³ †gŠwjK welqmg~n †`Lv hvq- 

 * gvbe m¤ú` cwiKíbv cÖwZôv‡bi cÖ‡qvRbxq Kg©xi mbv³KiY I mieiv‡ni e¨e¯’v K‡i| 

 * Gi gva¨‡g Kg©xi Dbœqb, Kvh©Ki e¨envi I wbqš¿Y mnRZi K‡i| Ges 

 * Kg©x msMÖn I Kv‡R jvMv‡bvi Dcvq wba©viY K‡i| 

P~ovšÍ fv‡e ZvB ejv hvq †h, Rbkw³/ gvbe m¤ú` cwiKíbv n‡jv GK ai‡bi Kvh© ZvwjKv ev Kg©m~wP hvi 

gva¨‡g GKwU cÖwZôv‡b wbw ©̀ó mg‡q ¯̂í e¨‡q wK ai‡bi Kg©x KZ cwigvY cÖ‡qvRb Zv Rvbv hvq Ges Kvh©Kifv‡e 

mwVK Kg©x‡K mwVK Kv‡R wb‡qvM Ki‡Z mnvqZv K‡i| 
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Rbkw³ cwiKíbvi ¸iæZ¡ 

Importance of Human Resource Planning 
cÖ‡Z¨KwU wkí cÖwZôv‡bi Rb¨ gvbe m¤ú`/ Rbkw³ cwiKíbv AZ¨šÍ ¸iæZ¡c~Y©| Rbkw³ cÖwZôv‡bi Ro Dcv`vb 

¸‡jv‡K Kv‡R jvwM‡q mwµq K‡i †Zv‡j| cÖwZôv‡bi Kvh©vewj myôzfv‡e m¤úv`b K‡i cÖwZôvb‡K wUwK‡q ivLvi 

Rb¨ Rb m¤ú‡`i weKí †bB| Rbkw³ cwiKíbv GKw`‡K †hgb eZ©gvb Kg©xi cÖ‡qvRbxqZv wbiæcb K‡i †Zgwb 

fwel¨‡Zi Rb¨ Kg©xi cÖ‡qvRbxqZv wba©vi‡Y wewfbœ c`‡ÿc MÖnY K‡i| Rbkw³ cwiKíbvi ¸iæZ¡ wb‡æ e¨vL¨v Kiv 

n‡jv- 

1. gvbe m¤ú‡`i Kvg¨ e¨envi (Proper used of manpower) t Rbkw³ cwiKíbvi cÖavb D‡Ïk¨ 

n‡jv Rbkw³i myôz I Kvg¨ e¨envi wbwðZ Kiv| Gi gva¨‡g Kg©iZ Kg©xi †hvM¨Zv I Kg©̀ ÿZv Abyhvqx 

mwVK Kv‡R mwVK Kg©x wb‡qvM Kiv hvq| d‡j Kg©x‡`i Kvh© mš‘wó e„w× cvq Ges Drcv`bI ev‡o| 

2. Rbkw³i cÖK…wZ (Nature of manpower) t Rbkw³ cÖwZwU cÖwZôv‡bi GKwU ¸iæZ¡c~Y© m¤ú`| 

Kg©iZ Kg©x‡`i AvPvi e¨env‡ii ZviZg¨ †nZz Rbkw³ cwiKíbvi `iKvi nq| Kg©iZ Kg©xi mvaviYZ 

PviwU ˆewkó¨ Av‡Q| †hgb- (1) DbœZ ai‡bi ˆbc~b¨Zvi Rb¨ GKRb Kg©xi cÖ‡qvRb nq (2) `xN© mgq 

GKwU wbw ©̀ó Kvh© m¤úv`‡bi Rb¨ ¯v̂fvweK fv‡eB Kg©xi Drcv`b ÿgZv e„w× cvq| (3) Kg©xi gvbwmK 

Z…wß I Drcv`b‡K cÖfvweZ K‡i Ges (4) cÖwZôv‡bi mvgMÖxK cwi‡e‡ki Dci Kg©xi `ÿZv wbf©ikxj| 

Rbkw³ cwiKíbvi gva¨‡g Kg©xi Gme ˆewkó¨ m¤ú‡K© AeMZ nIqv hvq| 

3. `ÿ Rbkw³ mieivn (Supply of skilled manpower) t `ÿ Rbkw³i Dci cÖwZôv‡bi mdjZv 

wbf©ikxj| cÖwZôv‡bi Kv‡R e¨eüZ Ab¨me DcKi‡Y¸‡jvi Kvg¨ e¨envi wbwðZ K‡i GK `j `ÿ 

Kg©xevwnbx| `ÿ I AwfÁ Kg©x mwVK mg‡q mwVK KvRwU Ki‡Z cv‡i| d‡j me ai‡bi AcPq n«vm cvq| 

ZvB Rbkw³ cwiKíbvi Øviv mwVK mg‡q mwVK Kg©x mieivn I msMÖn Kiv hvq| 

4. cÖhyw³MZ cwieZ©b (Technological change) t cÖhyw³i `ªæZ cwieZ©‡bi d‡j Avgv‡`i PvicvkI 

n‡”Q cwieZ©xZ| wkí cÖwZôv‡bi DbœwZi mv‡_ mv‡_ Drcv`b c×wZiI cwieZ©b n‡”Q| G cwiw¯’wZ‡Z 

wkí cÖwZôv‡b `ÿ I cÖwkwÿZ Kg©xi cÖ‡qvRbxqZv †`Lv w`‡q‡Q| ZvB Riæix †h †Kvb cwieZ©xZ Ae ’̄vi 

†gvKv‡ejv Ki‡Z myô Rbkw³ cwiKíbv AZxe Riæix| 

5. Kg©x msMÖn e¨q (Cost of Recruitment) t AcwiKwíZfv‡e Kg©x msMÖn Ki‡j e¨q e„w× cvq| †m 

Rb¨ Rbkw³ cwiKíbv Kiv nq| Rbkw³ cwiKíbvq Kg©x‡`i msL¨v, `ÿZv I †hvM¨Zv cixÿvmn Kg©x 

msMÖn msµvšÍ mKj welq _v‡K c~e© wba©vwiZ I cwiKwíZ| d‡j Kg©x msMÖ‡ni mgq †Kvb Amyweav nq bv| 

G‡Z Kg©x msMÖn e¨q n«vm cvq| 

6. †KŠkjMZ cwiKíbv (Strategic planning) t eZ©gvb cÖwZ‡hvwMZvg~jK we‡k¦ wU‡K _vKvi Rb¨ GKwU 

cÖwZôvb‡K iYPvZzh©̈ c~Y© cwiKíbvi Avkªq wb‡Z nq| Kvievix cwi‡ek we‡kølY c~e©K wb‡R‡`i kw³ I 

`~e©jZv wbwðZ K‡i kw³ e„w× I `~e©jZv `~i Ki‡Z Rbkw³ cwiKíbv wewfbœg~Lx Kg©m~wP MÖnY K‡i _v‡K| 

7. kªg N~Y©vqgvbZv n«vm (Reducing labour turnover) t GK cÖwZôvb †_‡K Ab¨ cÖwZôv‡b Kg©̄ ’j 

e`jv‡bvi A_ev cÖwZôvb Z¨vM Kivi cÖeYZv‡K kªg N~Y©vqgvbZv e‡j| cÖ_gZ †¯̂”Qvg~jK- †hgb weevn, 

AwaK my‡hvM myweavi Rb¨ PvKzwi cwieZ©b, AMÖxg Aemi MÖnY BZ¨vw` Ges wØZxqZ Kg©Pvix QvUvB, Aemi 

MÖnY, g„Zz¨ BZ¨vw` eva¨Zvg~jK KviY| kªg N~Y©vqgvbZv GK ai‡bi AcPq weavq, myôz Rbkw³ cwiKíbvi 

Øviv kªwgK Kg©x‡`i cÖwZôvb Z¨v‡Mi cÖeYZv Kgv‡bv hvq| 

8. Kg©x‡`i ’̄vb cwieZ©b (Place change by personnel) t wewfbœ Kvi‡Y kªwgK Kg©xiv GK ’̄vb †_‡K 

Ab¨ ¯’v‡b Kg©ms¯’v‡bi Rb¨ hvq| GKB †`‡ki Af¨šÍ‡i wewfbœ †Rjvq A_ev GKB cÖwZôv‡bi wewfbœ 

kvLvq Kg©x‡`i Kvh© cwieZ©b Ki‡Z †`Lv hvq| GB ai‡bi cwieZ©b A¯v̂fvweK I AcwiKwíZ n‡j GKwU 

Awd‡m Kg©xi msL¨v A¯v̂fvweK n«vm-e„w× †c‡Z cv‡i, hv cÖwZôv‡bi Rb¨ LyeB ÿwZKviK| Rbkw³ 

cwiKíbvi gva¨‡g G ai‡bi Amyweav `~i Kiv hvq|  
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9. Kvg¨ Z`viwK (Optimum supervision) t cÖwZôv‡bi mvgMÖxK Kvh©µg mwVKfv‡e m¤úw`Z n‡”Q 

wKbv Zv mwVKfv‡e Z`viK Ki‡Z nq| GRb¨ Z`viKx Í̄i mnbxq gvÎvi msL¨v Øviv wba©viY Kiv nq, hv 

myôzfv‡e Kg©x‡`i ZËveavb Kiv m¤¢e| Rbkw³ cwiKíbvi Øviv Kg¨ Z`viKx e¨e ’̄v M‡o †Zvjv m¤¢e| 

10. wkí m¤úK© Dbœqb (Industrial relation development) t e¨e¯’vcbv I Kg©x Ges Kg©x I Kg©xi 

ga¨Kvi Avï Kvh© m¤úK©‡K wkí m¤úK© e‡j| GB m¤úK© hZ gayi nq wkí Drcv`b ZZ e„w× cvq| myZivs 

cÖwZôv‡bi Af¨šÍ‡i GKwU my›`i wkí m¤úK© gvwjK-kªwgK Df‡qi Kvg¨| ZvB wkí m¤úK© Dbœq‡b gvbe 

m¤ú` cwiKíbvi ¸iæZ¡ AZ¨vwaK| 

11. cÖwkÿY Í̄i wbe©vPb (Selection of Training level) t GwU cÖwkÿ‡Yi GKwU ¸iæZ¡c~Y© w`K| cÖwkÿY  

¯Íi wba©vwiZ bv _vK‡j Kv‡K †Kvb cÖwkÿY w`‡Z n‡e Zv Rvbv hvq bv| ZvB kªwkÿ‡Yi mwVK Í̄i wbe©vPb 

Kiv gvbe m¤ú` cwiKíbvi Ab¨Zg D‡Ïk¨| 

12. Kg©x Dbœqb (Human development) t Kg©iZ Kg©x‡`i Dbœq‡bi Rb¨ gvbe m¤ú` cwiKíbv wewfbœ 

Kg©m~wP MÖnY K‡i _v‡K| cÖwZôv‡bi Pvwn`v I mvg_©̈  Abyhvqx gvbe m¤ú` cwiKíbv wefvM G msµvšÍ 

Kg©m~wP MÖnY K‡i _v‡K|  

13. mvwe©K Kj¨vY (Overall welfare) t gvbe m¤ú` wefvM cÖwZôv‡bi mvwe©K Kj¨v‡Yi Rb¨ h_vh_ 

Kg©m~wP cÖYqb K‡i _v‡K| Kg©x‡`i Øviv cÖwZôv‡bi Ab¨vb¨ Dcv`vb Kvh©Kix nq, hvi `vwq‡Z¡ _v‡K gvbe 

m¤ú` e¨e¯’vcbv wefvM| myZivs G wefvM Kg©x Z_v cÖwZôv‡bi mvgMÖxK Kj¨v‡Yi Rb¨ wewfbœgyLx Kg© 

ZrciZv cwiPvjbv K‡i _v‡K| 

D‡jøwLZ Av‡jvPbvi †cÖwÿ‡Z ejv hvq †h, gvbe m¤ú` cwiKíbv wefvM cÖwZwU cÖwZôv‡bi Rb¨ AZ¨šÍ ¸iæZ¡c~Y©| 

G wefvM cÖwZôv‡bi Ab¨vb¨ wefvM I Kv‡Ri g‡a¨ mgš̂q mvab K‡i mvgMÖxK Kvh© m¤úv`b K‡i| d‡j cÖwZôv‡bi 

Af¨šÍixY I evwn¨K cwi‡ek  cwiw ’̄wZ _v‡K my›`i I AbyK‚j| 

 

Rbkw³ cwiKíbvi Dcv`vbmg~n (Components of Human Resource Planning) 

e¨emvq cÖwZôvb myôzfv‡e cwiPvjbvi Rb¨ eZ©gvb I fwel¨r Kg©xi cÖ‡qvRb mbv³KiY I Zv‡`i Kvg¨ e¨envi 

wbwðZKi‡Yi Rb¨ gvbe m¤ú` cwiKíbv Kg©m~wP MÖnY Kiv nq| G ai‡bi cwiKíbv MÖnY, ev Í̄evqb I Z`viwK 

KvR myôzfv‡e m¤úv`b KZK¸‡jv Dcv`v‡bi Dci wbf©ikxj| Gme Dcv`vb wb‡æ Dc¯’vcb K‡i e¨vL¨v Kiv n‡jv- 

1. Z_¨ewj msMÖn I we‡kølY (Collection & analysis of information) t gvbe m¤ú` cwiKíbv 

wefvM mivmwi mKj wefvM I wewfbœ c‡ÿi mwnZ RwoZ| mKj wefvM †_‡K gvbe m¤ú` cwiKíbv 

wefvM cÖ_‡g wewfbœ Z_¨vewj msMÖn K‡i Zv e¨envi Dc‡hvMx Ki‡Z we‡kølY K‡i| AZci we‡køwlZ 

wbR©vm Z_¨vewj Øviv GKwU cwiKwíZ ZvwjKv cÖYqb Kiv nq| cÖwZôv‡bi Kg©x‡`i AvMgb I wbM©g‡bi 

nvi Kg©x `ÿZv, cÖwkÿY, AwfÁZv, wkÿv BZ¨vw` Z_¨vewj we‡køl‡Yi gva¨‡g gvbe m¤ú` cwiKíbvi 

KvR ïiæ nq| 

2. Kg©x msL¨v wbiæcY (Determining the number of personnel) t Kvievi cÖwZôv‡b eZ©gv‡b 

wb‡qvwRZ Kg©xi msL¨v I Zv‡`i Kv‡Ri `ÿZv wbiæcY Ki‡Z nq| eZ©gv‡b Kg©iZ RbmsL¨vi Dci wfwË 

K‡i fwel¨‡Zi Kg©xi cÖ‡qvRb mbv³ Kiv nq| eZ©gvb Kg©x‡`i `ÿZv I A`ÿZv hvPvB K‡i fwel¨Z 

Kg©m~wP MÖnY Kiv nq| 

3. Rbkw³ msMÖn Kg©m~wP (Recruitment programme) t GwU Rbkw³/ gvbe m¤ú` cwiKíbvi 

Ab¨Zg Dcv`vb| G ai‡bi Kg©m~wPi gva¨‡g cÖ‡qvRbxq Kg©x msMÖn, wbe©vPb, wb‡qvM`vb I ’̄vcbv, 

cÖwkÿY, Dbœqb, c‡`vbœwZ, e`wj, c`Pz¨wZ, c`vebwZ, QvUvB BZ¨vw` Kvh©µg MÖnY K‡i| cÖwZôv‡bi Rb¨ 

`ÿ I AwfÁ Kg©x msMÖn KivB n‡jv Gi g~j D‡Ïk¨| 
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4. cwiKíbvi mgš̂q (Co-ordinate plan) t GwU gvbe m¤ú` cwiKíbvi Avi GKwU ¸iæZ¡c~Y© Dcv`vb| 

G wefvM cÖwZôv‡bi Ab¨vb¨ wefvM Z_v M„nxZ mvgMÖxK Kg©m~wP I Ab¨vb¨ mKj bxwZi mv‡_ mgš̂q K‡i 

_v‡K| mwVK mgš̂‡qi Afv‡e cwiKíbv ev Í̄evq‡b e¨vNvZ NU‡Z cv‡i| myZivs Rbkw³ cwiKíbvi 

AvIZvq G ch©v‡q mKj wefv‡Mi mgš̂q Kvh© m¤úbœ Kiv nq| 

5. KZ©e¨ Ges `vwqZ¡ wbiæcY I we‡kølY (Setting & analysing duties & responsibilities) t 
cÖwZôv‡b Kg©iZ Kg©x‡`i KZ©e¨ I `vwqZ¡ mwVKfv‡e wba©viY Ki‡Z bv cvi‡j mg Í̄ Av‡qvRbB wed‡j 

hv‡e| †Kvb Kg©x †Kvb KvR Ki‡e, Zvi `vwqZ¡ I KZ©‡e¨i cwimxgv wK n‡e Zv mwVKfv‡e eÈb Kiv 

AZ¨vek¨K| Rbkw³ cwiKíbv wefvM Kg©xi c` I †hvM¨Zv Abyhvqx `vwqZ¡ I KZ©e¨ wba©viY I eÈb K‡i 

_v‡K| 

6. Rbkw³ cwiKíbvi g~j¨vqb (Effectiveness of manpower) t  gvbe m¤ú` cwiKíbvi Kvh©KvwiZv 

hvPvB Kiv GKwU ¸iæZ¡c~Y© KvR| G e¨e ’̄vi Øviv M„nxZ Kg©m~wP mwVKfv‡e ev Í̄evqb n‡”Q wKbv Zv †`Lv 

hvq Ges cÖ‡qvR‡b ms‡kvab, ms‡hvRb ev we‡qvR‡bi gva¨‡g fwel¨‡Z Av‡iv DbœZi e¨e ’̄v MÖn‡Yi my‡hvM 

m„wó K‡i| 

D¯’vwcZ welqmg~n GKwU Av`k© gvbe kw³ ev Rbkw³ cwiKíbvi wbqvgK wn‡m‡e KvR K‡i| G‡`i myôz cÖ‡qv‡M 

GKwU cÖwZôvb eZ©gvb Zxeª cÖwZ‡hvMZvq wU‡K _v‡K I Kvw•LZ j‡ÿ¨ mn‡R †cuŠQ‡Z cv‡i| 
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cvV-2 t Rbkw³ cwiKíbvi cÖwµqv 

 

D‡Ïk¨ 

GB cvV †k‡l Avcwb - 

 Rbkw³ cwiKíbvi cÖwµqv m¤ú‡K© avibv Ges Gi mxgve×Zv e¨vL¨v Ki‡Z cvi‡eb 

 

Rbkw³ cwiKíbvi cÖwµqv ev c`‡ÿc (Process of HRP) 
gvbe m¤ú` / Rbkw³ cwiKíbv GKwU Pjgvb c×wZ| Gi KvR n‡jv cÖwZôv‡bi Rb¨ GKwU `ÿ msMVb KvVv‡gv 

M‡o †Zvjv| GKwU wbw ©̀ó mg‡q cÖwZôv‡bi Rb¨ wK cwigvY I wK ai‡bi Kg©x cÖ‡qvRb Zv mbv³KiY I 

mieiv‡ni e¨e ’̄v Kiv gvbe m¤ú` cwiKíbvi Ab¨Zg ¸iæZ¡c~Y© KvR| G cwiKíbv cÖYq‡bi Rb¨ wbw ©̀ó cÖwµqv 

ev c×wZ AbymiY Ki‡Z nq| G cÖwµqvi AšÍf©~³ c`‡ÿc¸‡jv wbæiƒc- 

1. mvsMVwbK D‡Ïk¨ wba©viY (Determiniation of organizational objects) t gvbe m¤ú` 

cwiKíbvi g~j jÿ¨ n‡jv cÖwZôv‡bi mvwe©K jÿ¨ wba©viY K‡i Zv e¯Íevq‡bi  Rb¨ msMVb‡K Dchy³ K‡i 

M‡o †Zvjv| cÖwZôv‡bi Kv‡Ri aiY we‡ePbv K‡i Zv ev Í̄evq‡bi Rb¨ KZ ai‡bi Ges wK cwigvY Kg©xi 

cÖ‡qvRb Zv wba©viY K‡i †hvM¨Zvbyhvqx wewfbœ c‡` Kg©x‡`i ’̄vcb Ki‡Z nq| gvbe m¤ú` cwiKíbv 

wefvM c~e©vbygvb I AwfÁZvi Av‡jv‡K me© cÖ_g c`‡ÿ‡c G KvRwU m¤úv`b K‡i| 

2. cÖwZôv‡bi cwi‡ek wba©viY (Determining the Environment of the organization) t 

cÖwZôv‡bi mvgMÖxK Dbœqb DbœZ cwi‡e‡ki Dci wbf©ikxj| ‡h cÖwZôv‡bi Af¨šÍixY I evwn¨K cwi‡ek 

e¨e¯’v hZ fvj I AbyK‚j †m cÖwZôvb ZZ `ªæZ Dbœq‡bi kx‡l© †cuŠQ‡Z cv‡i| cwi‡ekMZ cÖfve 

cÖwZôv‡bi ˆ`bw›`b Kvh©vewji Dci cÖfve we Í̄vi K‡i mgMÖ cÖwZôvb‡K wbqš¿Y K‡i| ZvB cÖwZôv‡bi 

mvgMÖxK AvMvg cwiKíbv wba©viY Ki‡Z cÖwZôv‡bi Drcvw`Z cY¨, Av_©-mvgvwRK Ae ’̄v, evRvi e¨e ’̄v, 

cÖhyw³i cwieZ©b, msMV‡bi kw³ I `~e©jZv BZ¨vw` hvPvB Kiv Avek¨K| 

3. Rbkw³i Pvwn`v wba©viY (Determine manpower needs) t  cÖwZôv‡bi me‡P‡q ¸iæZ¡c~Y© DcKiY 

nj Kg©x ev Rbkw³| Kv‡RB GKwU wbw ©̀ó mg‡q wK cwigvY Rbkw³ cÖ‡qvRb n‡e Zv wba©viY Ki‡Z n‡e| 

AwZwi³ Rbkw³ †hgb kªg AcPq NUvq †Zgwb Rbkw³ Pvwn`vi Zzjbvq Kg n‡j cÖwZôv‡bi Kv‡Ri 

gvivZ¥K e¨vNvZ N‡U| d‡j Kvg¨ cwigvY Rbkw³ wba©viY AZ¨šÍ ¸iæZ¡c~Y©| mvaviYZ cÖwZôv‡bi Kv‡Ri 

aiY, cÖK…wZ I cwiwa Ges e¨eüZ cÖhyw³i Dci wbf©i K‡i cÖ‡qvRbxq †hvM¨Zv m¤úbœ Rbkw³ msMÖn Kiv 

nq| 

4. eZ©gvb Rbkw³i cwigvY wba©viY (Existing manpower of the organization) t  cÖwZôvb‡K 

mPj ivL‡Z Kg©iZ Kg©x LyeB ¸iæZ¡c~Y© welq| cÖwZôv‡bi cÖwZwU wefvM I Kvh© Abyhvqx D”P ch©vq, ga¨g 

ch©vq I wbæ ch©v‡qi wbe©vnxi msL¨v Aa¯Íb Kg©xi msL¨v wbiæcY K‡i ZvwjKv cÖYqb Kiv Ges Zv‡`i 

AwfÁZv, `ÿZv I †hvM¨Zv wbiæcb Kiv Rbkw³ cwiKíbvi Ab¨Zg KvR| GRb¨ Kg©iZ wbe©vnx I Kg©x 

msµvšÍ hveZxq Z_¨ wjwce× K‡i GKwU cwic~Y© ZvwjKv msiÿY Kiv nq, hv Kg©x msµvšÍ fwel¨r 

cwiKíbv cÖYq‡b e¨envi Kiv nq| 

5. kªgevRvi we‡kølY (Labour market analysis) t Rbkw³ cwiKíbvi G ch©v‡q cÖwZôv‡bi Rb¨ 

cÖ‡qvRbxq Rbkw³i Drm wbe©vPb Ki‡Z nq| cÖwZôv‡bi mvgMÖxK welq we‡ePbv K‡i cÖ‡qvRbxq Kg©x Luy‡R 

†c‡Z mnR I AbyKzj Drm wba©viY Kivi Rb¨ wewfbœ m~Î †_‡K cÖvß Z_¨ we‡kølY Ki‡Z nq| 

6. Kg©xi Kvh©Z¨v‡Mi m¤¢vebv Rwic (Surveying turnover posibilities) t wewfbœ Kvi‡b cÖwZôv‡bi 

Kg©iZ Kg©x Zvi eZ©gvb Kg©̄ ’j Z¨vM K‡i _v‡K| mvaviYZ ewa©Z my‡hvM-myweav I AbyK‚j cwi‡e‡ki 

Avkvq Kg©xiv Kg©̄ ’j Z¨vM K‡i _v‡K| GwU GKwU ¯̂vfvweK cÖµqv n‡jI Nb Nb Kg©x eZ©gvb Kg©̄ ’j Z¨vM 

Ki‡j cÖwZôvb mvgMÖxK fv‡e ÿwZMȪ ’ nq| Ggb wK bxwZwba©viYx welq I †Mvcbxq ¯úk©KvZi welq 

cÖwZ‡hvMx cÖwZôvb †R‡b hvq Ges bZzb Kg©x‡`i cybivq cÖwkÿY w`‡Z nq| A‡bK mgq nVvr K‡i †Kvb 
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c`k~b¨ n‡q †h‡Z cv‡i| GRb¨ Kg©x wb‡qv‡Mi mgq Kg©xi mvgMÖxK Z_¨ fvjfv‡e †R‡b mveav‡b Kg©x 

cQ›` K‡i cÖ‡qvR‡bi PvB‡Z wKQy ‡ekx msL¨K Kg©x wb‡qvM w`‡Z nq| Ab¨w`‡K Kg©xi Kg©Z¨v‡Mi g~j 

KviY †ei K‡i Zv wbim‡bi e¨e ’̄v wb‡j Kg©xi Kg©Z¨v‡Mi cÖeYZv K‡g hvq| 

7. Rbkw³ msMÖ‡ni Kg©m~wP (Programme manpower recruitment) t Kg©xi eZ©gvb cÖ‡qvRb I 

fwel¨‡Zi m¤¢ve¨ cÖ‡qvRb wba©viY K‡i Zv ev Í̄evq‡bi Rb¨ web¨¯Í cwiKwíZ Kg©m~wP wba©viY Ki‡Z nq| 

GRb¨ e¨e¯’vcbvi AwfÁZv, `ÿZv, wePÿYZv I AšÍ̀ „wói e¨envi K‡i Rbkw³ msMÖ‡ni mwVK I 

ev¯Íeag©x Kg©m~wP nv‡Z wb‡Z nq| G Kg©m~wP ev¯ÍevZvi Av‡jv‡K cÖYxZ n‡j cÖwZôv‡bi Kg©xi k~b¨Zv m„wó 

n‡Z cv‡i bv e‡j cÖwZôvb _v‡K m`v Zrci I MwZkxj| 

8. Rbkw³ Kg©m~wPi ev¯Íevqb (Implementation of manpower programme) t Rbkw³ Kg©m~wP 

ev¯Íevq‡bi Rb¨ Rbkw³ msµvšÍ mvgwMÖK welqmg~‡ni QK K‡i GKwU c~Y©v½ †ivWg¨vc cȪ ‘Z Ki‡Z nq| 

G Q‡K AšÍf©~³ _vK‡e KwZcq avivevwnK Kvh©vewj †hgb- Kg©x msMÖn I wbe©vPb, Kg©x ’̄vcbv, c‡`vbœwZ, 

e`wj, cÖwkÿY, Kg©x Dbœqb, †cÖlYv BZ¨vw`| wbqwgZ G QK cȪ ‘Z K‡i avivevwnKfv‡e c`‡ÿc MÖnY 

Ki‡j Zv AwZ mn‡R ev¯Íevqb Kiv m¤¢e nq| 

9. Rbkw³ cwiKíbv e¨q (Cost of manpower planning) t Rbkw³ cwiKíbvi G ch©v‡q m¤¢ve¨ 

e¨q wba©viY Ki‡Z nq| G e¨q †ekx n‡j cÖwZôvb ÿwZMȪ Í n‡e Avevi Kg n‡j Kg©m~wP ev¯Íevqb Kiv 

hv‡e bv| G Rb¨ Rbkw³ cwiKíbv e¨q ev¯ÍewfwËK I hyw³msMZ n‡Z nq| 

10. wbixÿv I Lvc LvIqv‡bv (Audit & adjustment) t Rbkw³ cwiKíbvi me©‡kl ch©v‡q cwiKíbv 

Abyhvqx KvR n‡”Q wKbv Zv cixÿv Kiv Ges †Kvb wePz¨wZ _vK‡j Zv ms‡kvab K‡i ev¯Íevq‡bi Rb¨ 

cÖ‡qvRbxq e¨e ’̄v MÖnY Ki‡Z nq| 

 

Rbkw³ cwiKíbvi Amyweavmg~n (Demerits of Human Resource Planning) 

gvbe m¤ú` cwiKíbv GKwU RwUj KvR| G KvR h_vh_ I wbqgZvwš¿Kfv‡e AwZ mveav‡b m¤úv`b Ki‡Z nq| 

mveavbZv Aej¤^‡bi c‡iI Gi wKQy mxgve×vZ ev Amyweav `„wó‡MvPi nq hv wbæiƒc- 

1. `xN©‡gqvw` cwiKíbv (Long term planning) t Rbkw³ cwiKíbv GKwU RwUj KvR| GwU 

`xN©‡gqvw` wfwË‡Z Kiv nq| G KvR m¤úv`‡bi gv‡S ev¯Í‡e wewfbœ ai‡bi ÎæwU †_‡K hvq- hv ms‡kvab 

Kiv hvq bv| wewfbœ †ÿÎ †_‡K Z_¨ msMÖn K‡i Abygv‡bi Dci wbf©i K‡i `xN©‡gqv`x cwiKíbv Kiv nq- 

hv ev¯Íevqb Kiv Lye KwVb| 

2. Abygvb wbf©iZv t Rbkw³ cwiKíbvi KvRwU m¤ú~Y©iƒ‡c Abygv‡bi Dci wbf©ikxj| AwfÁZv Øviv G 

wel‡q Abygvb K‡i Kg©m~wP M„nxZ nq| d‡j Abygv‡bi mv‡_ ev¯Íe Ae¯’vi cv_©K¨ †ekx n‡j cÖwZôvb 

mvgMÖxK fv‡e ÿwZMȪ Í n‡q _v‡K| 

3. mwVK Z‡_¨i cÖvc¨Zv t cwiKíbv cÖYq‡bi welqwU m¤ú~Y© Z_¨ wbf©i GKwU welq| wKš‘ ev Í̄‡e mgm¨v n‡jv 

mwVK I e¯‘wbô Z_¨ msMÖn GKwU KwVb I `yiƒn KvR| Gi d‡j mwVK Z‡_¨i Afve GKwU fvj gv‡bi 

cwiKíbv ˆZwi‡Z cÖwZeÜKZv m„wó nq| 

4. h_vh_ c~e©vfvm t Rbkw³ cwiKíbv c~e©vfv‡mi Dci wbf©ikxj| c~e©vfvm A‡bK mgq mwVK nq bv e‡j 

cwiKíbvI wbf©i‡hvM¨ nq bv| 

5. Pvwn`v wba©viY t cÖwZôv‡bi fwel¨r Kvh© m¤úv`‡bi Rb¨ wK cwigvY Kg©x cÖ‡qvRb n‡e Zv Abygvb wbf©i 

wewfbœ Z‡_¨i Dci wbf©i K‡i Kiv nq| ev Í̄‡e cÖwZôv‡bi Kg©xi Pvwn`v h_vh_ c~e©vbygvb Kiv GKwU RwUj 

KvR| 
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6. cwiKíbvi ÎæwU t wewfbœ cwieZ©xZ Ae ’̄vi Kvi‡Y c~e©vfvm mwVK nq bv d‡j cwiKíbvI nq ~̀e©j I 

ÎæwUc~Y©| ev¯Íe Ae¯’v me mgq AZx‡Zi mv‡_ mvgÄm¨c~Y© nq bv| d‡j Abygvb wbf©i Z_¨ Øviv cÖYxZ 

cwiKíbv mwVK nq bv| 

7. cwieZ©xZ Ae¯’v t fwel¨r me©̀ vq AwbwðZ GKwU welq| G ai‡bi welq KwZcq Pj‡Ki Dci wbf©i K‡i 

cȪ ‘Z Kiv nq| d‡j cwieZ©bkxj Ae¯’vi Abygvb me mgq mwVK nq bv, hv cwiKíbvq mgm¨v m„wó K‡i|  

8. wm×všÍ MÖnY t G ai‡bi cwiKíbvq e¨eüZ mKj Z_¨B _v‡K Abygvb wbf©i| ZvB ev¯Íe Ae ’̄vq G ai‡bi 

Abygvb wbf©i Z‡_¨i Dci wfwË K‡i cÖYxZ cwiKíbv ev¯Íevqb Kiv Ges Abyhvqx mwVK wm×všÍ †bIqv 

KwVb n‡q c‡o| 

 

mvims‡ÿc 

 Drcv`‡bi †gŠwjK DcKiY 4wU| †hgb- f~wg, g~jab, c×wZ I kªg| 

 Drcv`‡bi Rb¨ e¨eüZ me‡P‡q ¸iæZ¡c~Y© †gŠwjK DcKiY nj kªg ev Kg©x| 

 cÖ‡qvR‡bi mgq wbw ©̀ó †hvM¨ Kg©xi cwigvb wba©viY I mieiv‡ni e¨e¯’v MÖn‡Yi bvg Rbkw³ cwiKíbv| 

 gvbe m¤ú`/ Rbkw³ cwiKíbv cÖwZôv‡bi cÖ‡qvRbxq Kg©xi mbv³KiY I mieiv‡ni e¨e ’̄v K‡i| 

 Rbkw³ cwiKíbvi gva¨‡g Kg©xi Dbœqb, Kvh©Ki e¨envi I wbqš¿Y mnRZi nq| 

 cÖ‡Z¨K kªwgK Kg©x GKB mv‡_ gvbyl Ges m¤ú`I e‡U| 

 Kg©iZ Kg©xi 4wU ˆewkó¨ Av‡Q| †hgb- DbœZ ai‡bi ˆbc~Y¨Zvi Rb¨ GKRb Kg©xi cÖ‡qvRb nq (2) `xN© 

mgq GKwU wbw ©̀ó Kvh© m¤úv`‡bi Rb¨ Kg©xi Drcv`b ÿgZv ev‡o| (3) Kg©xi gvbwmK Z…wß  Drcv`b‡K 

cÖfvweZ K‡i| Ges (4) cÖwZôv‡bi cwi‡e‡ki Dci Kg©xi `ÿZv wbf©ikxj| 

 `ÿ Rbkw³i Dci cÖwZôv‡bi mdjZv wbf©ikxj| 

 Rbkw³ cwiKíbvi g~j D‡Ïk¨ n‡jv `ÿ I AwfÁ Kvg¨ msL¨K Kg©x msMÖn Kiv Ges kªgN~Y©vqgvbZv n«vm 

Kiv| 

 Rbkw³ msMÖn Kg©m~wP gvbe m¤ú` cwiKíbvi Ab¨Zg Dcv`vb| 

 GKwU wbw ©̀ó mg‡q Nb Nb Kg©x hvIqv Avmv Ki‡j Zv‡K kªg N~Y©vqgvbZv e‡j| 

 c~‡e©i AwfÁZv †_‡K fwel¨r Ae¯’v wK n‡Z cv‡i Zv Abygvb K‡i Rbkw³ cwiKíbv cȪ ‘Z Kiv nq| 

 cÖ‡qvRbxq Z_¨vewj msMÖn I we‡kølY Kiv gvbe m¤ú` cwiKíbvi cÖavb Dcv`vb| 

 mvsMVwbK D‡Ïk¨ wba©viY Kiv gvbe m¤ú` cwiKíbv c`‡ÿ‡ci cÖ_g KvR| 

 

iPbvg~jK cÖkœvewj 

1. gvbe m¤ú`/ Rbkw³ cwiKíbvi msÁv w`b| gvbe m¤ú` cwiKíbvi ¸iæZ¡ eY©bv Kiæb| 

2. Rbkw³ cwiKíbv Kx? Rbkw³/ gvbe m¤ú` cwiKíbvi Dcv`vb mg~‡ni weeiY w`b| 

3. Rbkw³/ gvbe m¤ú` cwiKíbvi cÖwµqv ev c×wZmg~n e¨vL¨v Kiæb| 

4. Rbkw³ cwiKíbvi mxgve×Zv ev Amyweavmg~n wjLyb| 

5. Rbkw³ cwiKíbvi e¨envi ev cÖ‡qvRbxqZv Av‡jvPbv Kiæb| 

 

mswÿß DËi cÖkœ  

1. gvbe m¤ú`/ Rbkw³ cwiKíbvi msÁv w`b|  

2. Rbkw³ cwiKíbv Kx?  

3. Rbkw³/ gvbe m¤ú` cwiKíbvi Dcv`vb mg~‡ni bvg wjLyb| 

4. Rbkw³/ gvbe m¤ú` cwiKíbvi cÖwµqv ev c×wZmg~n wK wK| 


