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gvbe m¤ú` e¨e¯’vcbvi f~wgKv 

(Introduction to Human Resources Management) 
 
 

gvbe m¤ú` e¨e¯’vcbv wel‡q †h cwic~Y© iƒc AvR‡K Avgiv †`LwQ Zv wKš‘ GKw`‡b m„wó nqwb| GwU g~jZ wesk 

kZvãxi wPšÍv fvebvi dmj| e¨e¯’vcbvi µgweKvk I weeZ©‡bi avivq gvbe m¤ú` e¨e¯’vcbv welqwU Avm‡j 

mvgMÖxK e¨e¯’vcbvi Kvh©µ‡gi Dbœq‡bi avivq ms‡hvwRZ GK bZzb Aa¨vq| G Aa¨v‡q gvbe m¤ú` e¨e¯’vcbv‡K 

Kg©x e¨e¯’vcbvi mgwóMZ AvKvi wn‡m‡e we‡ePbv Kiv nq| gvbe m¤ú` e¨e¯’vcbv n‡jv cÖwZôv‡bi Kg©iZ mKj 

¯Í‡ii gvbexq DcKi‡Yi mv‡_ RwoZ me Kv‡Ri mgwš̂Z w`K| AZx‡Z cÖwZôv‡bi Rbkw³‡K Ab¨vb¨ DcKi‡Yi 

b¨vq mvaviY GKwU DcKiY g‡b Kiv n‡Zv| wKš‘ eZ©gv‡b G avibvi cwieZ©b N‡U‡Q| eZ©gv‡b Rbkw³‡K 

msMV‡bi me‡P‡q g~j¨evb I Acwinvh© Dcv`vb wn‡m‡e we‡ePbv Kiv nq| 

Kg©x e¨e¯’vcbv Dbœq‡bi †h mKj e¨w³ ¸iæZ¡c~Y© f~wgKv cvjb K‡ib Robert Owen Zv‡`i g‡a¨ Ab¨Zg| 

L¨vZbvgv e¯¿ Drcv`bKvix Robert Owen Zvi cÖwZôv‡b wkï kªg wbwl× K‡i kªwgK Kg©x‡`i Kj¨v‡Yi Rb¨ 

wewfbœ ai‡bi Kg©m~wP MÖn‡Yi mycvwik K‡ib, 1813 mv‡j wZwbB cÖ_g A new view of society bvgK MÖ‡š’ 

kªwgK‡`i Kj¨v‡Yi Rb¨ Kg©m~wP MÖn‡Yi mycvwik K‡ib d‡j A‡b‡KB Zv‡K AvaywbK Kg©x e¨e¯’vcbvi cÖwZôvZv 

iƒ‡c Mb¨ K‡ib| Gi ci 1911 L„óv‡ã F. W. Taylor - Scientific management MÖ‡š’ cwiKíbv wefv‡Mi 

AvIZvq Employment Bureau bv‡g GKwU kvLvi K_v e‡j Kg©x e¨e¯’vcbvi Dbœq‡bi c_‡K myMg K‡i‡Qb| 

1912 mv‡j kªwgK Kg©x‡`i Kj¨v‡Yi Rb¨ wkícwZMY Welfare Secretaries wb‡qvM K‡i cieZ©x‡Z hviv 

Kg©xe¨e¯’vcK wn‡m‡e cwiwPZ nb| †Kvb †Kvb we‡kl‡Ái g‡Z wkí KviLvbvq Kg©iZ cÖ‡Z¨K kªwg‡Ki Kvh© 

msµvšÍ welqvw` wb‡q wPšÍv fvebv Kivi Rb¨ 1920 L„óv‡ã cÖ_g Kg©x e¨e¯’vcbvi AvZ¥ cÖKvk N‡U| 1945 mv‡ji 

ci †_‡K Kg©x e¨e¯’vcbvi `ªæZ DbœwZ N‡U| cÖhyw³MZ Dbœqb I mvgvwRK cwieZ©‡bi d‡j e¨e ’̄vcbv I kªwgK‡`i 

gvbwmKZvi cwieZ©b N‡U| d‡j c„_K Kg©x wefv‡Mi cÖ‡qvRbxqZv evo‡Z _v‡K| mvaviY A‡_© Kg©x ej‡Z 

msMV‡bi wbæ¯Í‡ii Kg©Pvix I kªwgK‡`i eySvq, A_P Kvh© m¤úv`‡bi Rb¨ cÖZ¨ÿfv‡e msMV‡bi ga¨‡g I 

D”P¯Í‡ii wbe©vnxMYI RwoZ _v‡K| †m A‡_© Kg©x e¨e¯’vcbv K_vwUi Øviv  Gi AvIZv mxwgZ n‡q c‡o d‡j 

msMV‡bi mKj ¯Í‡ii gvbexq Dcv`vb‡K eySv‡bvi Rb¨ gvwK©b hy³ivóª me© cÖ_g 1950 mv‡ji ci †_‡K Kg©x 

e¨e¯’vcbv wefv‡Mi bvg cwieZ©b K‡i gvbe m¤ú` e¨e¯’vcbv †i‡L‡Q| †mB †_‡K G welqwU gvbe m¤ú` 

e¨e¯’vcbv bvg cwiMÖn K‡i me©‡ÿ‡Î e¨eüZ I cÖPwjZ n‡”Q| 
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cvV-1 t gvbe m¤ú` e¨e¯’vcbv 

 

D‡Ïk¨ 

GB cvV †k‡l Avcwb  

 gvbe m¤ú` e¨e¯’vcbvi msÁv w`‡Z cvi‡eb 

 gvbe m¤ú` e¨e¯’vcbvi AvIZv m¤ú‡K© ej‡Z cvi‡eb 

 gvbe m¤ú` e¨e¯’vcbvi D‡Ïk¨ m¤ú‡K© ej‡Z cvi‡eb| 

 

gvbe m¤ú` e¨e¯’vcbvi msÁv (Definition of Human resource management) 
mve©Rbxb †gŠwjK e¨e ’̄vcbvi †h mKj Ask i‡q‡Q Zv‡`i g‡a¨ me©vwaK ¸iæZ¡c~Y© I e¨eüZ Ask n‡jv gvbe 

m¤ú` e¨e¯’vcbv| mvaviY A‡_© wkí KviLvbvq I Awd‡m Kg©iZ kªwgK Kg©x‡`i e¨e¯’vcbv‡K gvbe m¤ú` 

e¨e¯’vcbv e‡j| Ab¨fv‡e ejv hvq e¨e¯’vcbvi †h Ask Øviv cÖwZôv‡bi Kg©iZ gvbexq Dcv`vb msµvšÍ cÖkvmb 

cwiPvjbv Kiv nq ZvB gvbe m¤ú` e¨e¯’cbv bv‡g cwiwPZ| c~‡e© gvbe m¤ú` e¨e¯’vcbv‡K Kg©x e¨e¯’vcbv 

(Personnel management), kªg e¨e ’̄vcbv (Labour management), Kg©x cÖkvmb (Personal 
adminstration), wkí e¨e¯’vcbv (Industrial management)  BZ¨vw` bv‡g AwfwnZ Kiv nZ| Drcv`bkxj 

wkí cÖwZôvb A_ev †mev cwi‡ekbKvix (†hgb wkÿv cÖwZôvb, nvmcvZvj, K¬ve, msN, mwgwZ, NGO, miKvwi-

‡emiKvwi Awdm BZ¨vw`) cÖwZôvbmg~n ˆ`bw›`b Kvh©vewj m¤úv`‡b wbe©vnx I kªwgK Kg©x msMÖn I wbe©vPb, wb‡qvM, 

cÖwkÿY, e`jx, c‡`vbœwZ, Aemi`vb BZ¨vw` Kvh© m¤úv`b Ki‡Z nq| Avi cÖwZôv‡b Kg©iZ kªg kw³ Z_v gvbexq 

Dcv`vb msµvšÍ GmKj bvbvwea Kv‡Ri mgwóB n‡”Q gvbe m¤ú` e¨e¯’vcbv| GB kªwgK Kg©xB n‡jv GKgvÎ 

Dcv`vb hviv †mev Kvh© I Drcv`bkxj Kv‡R mivmwi ev cÖZ¨ÿfv‡e e¨eüZ nq Ges G‡`i Dci cÖwZôv‡bi 

DbœwZ I AebwZ A‡bKUvq wbf©ikxj| 

Gray Dessler- Gi g‡Z, Ògvbe m¤ú` e¨e¯’vcbv n‡jv Ggb GKwU cÖwµqv hv Kgx© msMÖn, cÖwkÿY, g~j¨vqb, 

ÿwZc~iY Ges Zv‡`i kªg m¤úK© cÖwZôv, ¯̂v¯’̈  I wbivcËv Ges b¨vq wbôvi mv‡_ m¤úwK©ZÓ [Human resource 
management is the process of acquiring, training, appraising and compensating, employees, and 
attending to their labour relations, health and safety, and fairness concerns..] 

Ricky W. Griffin Gi g‡Z, Ògvbe m¤ú` e¨e¯’vcbv n‡jv ci¯úi m¤ú~iK KwZcq mvsMVwbK KvR hv 

Kvh©Ki Kg©x`j AvKl©Y, Dbœqb I msiÿ‡Yi mv‡_ RwoZ | [Human resource management is the set of 
organizational activities directed at attracting developing and maintaining an effective work 
force.] 

David A. Decenzo and Stephen P. Robbins Gi g‡Z, Ògvbe m¤ú` e¨e¯’vcbv PviwU Kv‡Ri mgš̂‡q 

MwVZ (1) ÷vwds (2) cÖwkÿY I Dbœqb (3) †cÖlYv `vb Ges (4) msiÿY ev av‡i ivLvi e¨e¯’v Kiv [Human 
resource management is made of four activities (i) Staffing  (ii) Training and development (iii) 
Motivation and (iv) Maintenance.] 

D‡jøwLZ Av‡jvPbv I we‡klÁ msÁv we‡kølY K‡i P~ovšÍfv‡e ejv hvq, cÖwZôv‡bi mvwe©K Dbœqb my`ÿ Kg©x 

evwnbxi Dci wbf©ikxj- hv‡`i mvwe©K fv‡e M‡o †Zvjvi `vwqZ¡ b¨v¯Í _v‡K gvbe m¤ú` e¨e¯’vcbvi Dci| ZvB 

ejv hvq, cÖwZôv‡bi gvbexq Dcv`vb msµvšÍ mKj Kv‡h©i mgwó‡K gvbe m¤ú` e¨e¯’vcbv (HRM) wn‡m‡e 

AvL¨vwqZ Kiv hvq| cÖwZôv‡bi gvbe m¤ú` GKgvÎ Dcv`vb hvi †mev Kvh© I Drcv`b e„w× Kivi Rb¨ e¨eüZ 

Ab¨vb¨ Dcv`vb ¸‡jv‡K mgš̂q K‡i| 
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gvbe m¤ú` e¨e¯’vcbvi AvIZv ev cwiwa (Scope of Human Resource Management) 
gvbe m¤ú` e¨e¯’vcbv †gŠwjK e¨e¯’vcbvi Ask n‡jI Gi ¸iæZ¡ Awd‡mi Ab¨vb¨ wefv‡Mi Zzjbvq †ek e¨vcK| 

cÖwZôv‡bi ˆ`bw›`b Kvh©vewj m¤úv`‡bi †h mKj Dcv`vb e¨eüZ nq †m¸‡jvi mgš̂q c~e©K gvbe m¤ú` 

e¨e¯’vcbv Awdm‡K iv‡L me©̀ v mPj I MwZkxj| wkí m¤úK© Dbœqb, cvwi‡ZvwlK I gRyix wba©viY me©cwi Zv‡`i 

Dbœqb I msiÿY Kiv gvbe m¤ú` e¨e¯’vcbvi cÖavb `vwqZ¡&| ZvB ejv hvq cÖwZôv‡bi Kg©iZ mKj Í̄‡ii Kg©x 

msµvšÍ bxwZ cÖYqb I ev Í̄evqb gvbe m¤ú` e¨e¯’vcbvi KvR e‡j Gi AvIZv ev cwiwa AZ¨šÍ e¨vcK| wb‡æ 

gvbe m¤ú` e¨e¯’vcbvi AvIZvfy³ welqmg~n Dc¯’vcb Kiv n‡jv- 

1. gvbe m¤ú` cwiKíbv (Human Resource Planning) t gvbe m¤ú` cwiKíbvi †gŠwjK D‡Ïk¨ 

n‡jv cÖwZôv‡bi Kv‡Ri cÖK…wZ I aib Abyhvqx Kvh© wefw³ K‡i †hvM¨Zv Abyhvqx Kg©x‡`i g‡a¨ Kvh© eÈb 

Kiv | mgqgZ mwVK e¨w³‡K mwVK `vwq‡Z¡ wb‡qvwRZ Kivi Rb¨ eZ©gvb I fwel¨r cÖ‡qvRbxqZv Abyaveb 

K‡i †m Abyhvqx wewfbœ †gqv`x cwiKíbv MÖnY Ki‡Z nq| 

2. msMVb I c‡`i bKkv cÖYqb (Design of organization & job) t cÖwZôv‡bi mvgMÖxK cwiKíbv 

ev¯Íevq‡bi Rb¨ msMVb ¸iæZ¡c~Y©| ZvB Kvh©Ki msMVb KvVv‡gv wba©viY, Kvh©wfwËK c` m„wó I web¨vm, 

cvi¯úwiK m¤úK© wba©viY, `vwqZ¡ I KZ©e¨ cÖ̀ k©b Kiv gvbe m¤ú` e¨e¯’vcbvi AšÍf©~³| GRb¨ c` 

Abyhvqx gvbe m¤ú‡`i Pvwn`v wba©viY I Drm wbe©vPb K‡i c` wfwËK Kg©x wb‡qvM Ki‡Z nq| 

3. Kvh© eY©bv (Description of work) t msMV‡bi Rb¨ cÖYxZ bKkvq c` wfwËK eÈbK…Z Kv‡h©i eY©bv 

gbe m¤ú` e¨e¯’vcbvi AšÍf©~³| G‡Z wewfbœ c‡`i wecix‡Z Kv‡h©i mxgvbv wba©viY Kiv nq Ges Kv‡Ri 

mvgMÖxK eY©bv mnRZi nq| 

4. wbe©vPb I ÷vwds (Selections & staffing) t cÖwZôv‡bi cÖ‡qvR‡b cÖ‡qvRbxq `ÿ I AwfÁ Kg©x 

Luy‡R †ei Kiv nq Ges Zv‡`i Kv‡Ri Rb¨ wbe©vPb K‡i Dchy³ e¨w³‡K mwVK ’̄v‡b c`vqb Kiv nq| G 

ch©v‡q KZ…©cÿ Kg©xi cÖ‡qvRb mbv³KiY, Kg©x msMÖ‡ni Drm wbe©vPb, c‡`vbœwZ, e`wj BZ¨vw` Kvh© 

m¤úv`b K‡ib| 

5. cÖwkÿY I Dbbqb (Training & Development) t Kg©x‡K Zvi Kvh© cwi‡ek, cvwicvwk¦©K Ae ’̄v I 

KvR m¤ú‡K© nv‡Z Kj‡g wkÿv †`qv‡K cÖwkÿY e‡j| Ab¨w`‡K Kg©iZ Kg©x‡K AwaK `ÿ K‡i M‡o 

†Zvjvi KvR‡K Dbœqb e‡j| cÖwkÿY I Dbœq‡bi gva¨‡g Kg©x‡K Kv‡Ri Rb¨ Dchy³ K‡i M‡o †Zvjv 

hvq| 

6. mvsMVwbK Dbœqb (Organizational Development) t cÖwZôv‡b Kg©iZ Kg©x‡`i mš‘wói Rb¨ mwVK 

fv‡e Kvh© g~j¨vqb I c` g~j¨vqb K‡i msMV‡bi mKj Í̄‡ii Kg©KZ©v I Kg©xi g‡a¨ AvšÍte¨w³K I 

AvšÍt`jxq m¤úK© Dbœq‡bi e¨e¯’v Kiv nq| 

7. gRyix I †eZb (Wages & Salaries) t gvbyl Zvi Afve c~i‡Yi Rb¨ A‡_©i wewbg‡q kªg wewµ K‡i| 

kªwgK‡`i `ÿZv I †hvM¨Zv Abyhvqx gRyix I †eZb KvVv‡gv wba©vib Ki‡Z nq| gvbe m¤ú` e¨e¯’vcbv 

Kg©x‡`i Rb¨ wewfbœ ai‡bi myweavmn ¯’vqx gRyix I †eZ‡bi e¨e¯’v K‡i _v‡K|  

8. Kvh© cwi‡ek (Working Environment) t cÖ‡Z¨KwU cÖwZôv‡bi Rb¨ Kvh© cwi‡ek GKwU ¸iæZ¡c~Y© 

Dcv`vb| cÖwZôv‡bi Kvh© mgq, Kv‡Ri ‡fŠZ cwi‡ek, wbivcËv BZ¨vw` welqmg~n DbœZ I m¤cÖmvwiZ n‡j 

Kg©x‡K mn‡R Kv‡Ri cÖwZ AvKwl©Z Kiv hvq| ZvB G¸‡jv gvbe m¤ú` e¨e¯’vcbvi AvIZvfy³| 



weweGm †cÖvMÖvg 

BDwbU 1 c„ôv-4 

9. kªwgK e¨e ’̄vcbv m¤úK© (Labour Management Relations) t wkí cÖwZôv‡b kvwšÍ, k„•Ljv, †mev 

I Drcv`bkxjZv e„w× m‡e©vcwi cÖwZôv‡bi Dbœqb my›`i kªg e¨e ’̄vcbvi Dci wbf©ikxj| myôzkªg e¨e ’̄vcbv 

m¤úK© m„wói KvRwU gvbe m¤ú` e¨e¯’vcbvi AvIZvfy³ welq| 

10. we‡bv`b myweav (Entertainment Benefit) t we‡bv`b e¨e¯’vi gva¨‡g kªwgK Kg©x‡K m‡ZR I 

D‡`¨vgx ivLv hvq| ZvB Kg©x‡`i Rb¨ wewfbœ ai‡bi we‡bv`bg~jK e¨e¯’v †hgb- †Ljvayjv, wPËwe‡bv`b, 

eb‡fvRb, mvs¯‹…wZK Kg©KvÛ BZ¨vw`i e¨e¯’v Kiv gvbe m¤ú` Dbœqb wefv‡Mi ¸iæZ¡c~Y© KvR| 

11. e¨w³K M‡elYv I Z_¨ e¨e¯’vcbv (Personal Resource & Information System) t cÖhyw³i 

Dbœq‡b AvR c„w_ex cwieZ©xZ n‡”Q Anin| ZvB cwieZ©xZ Ae¯’vi mv‡_ Zvj wgwj‡q Pj‡Z Z_v 

cÖwZ‡hvwMZvg~jK we‡k¦ wU‡K †_‡K wb‡R‡`i Dbœq‡bi Rb¨ e¨w³K M‡elYv I Z_¨ e¨e ’̄vcbv AZ¨šÍ 

¸iæZ¡cyY©| Kg©xi cÖZ¨vkv I AvPiY Abyaveb K‡i Zv‡`i Øviv cÖZ¨vkv gvwdK KvR Av`vq Ki‡Z gvbe 

m¤ú` Dbœq‡b M‡elYv I Z_¨ e¨e¯’vi cÖ‡qvRbxqZv AZ¨waK| 

 

gvbe m¤ú` e¨e¯’vcbvi D‡Ïk¨mg~n (Objective of Human Resource Management) 
gvbe m¤ú` e¨e¯’vcbvi †gŠwjK D‡Ïk¨ n‡jv cÖwZôv‡bi e ‘̄MZ m¤ú` I Kg©iZ gvbexq m¤ú‡`i m‡e©vËg 

e¨envi K‡i mvgMÖxK Kvw•LZ jÿ¨ AR©b Kiv| gvbe m¤ú` e¨e¯’vcbv cÖwZôv‡bi Rb¨ `ÿ I AwfÁ Kg©x msMÖn 

K‡i `ÿZv Abyhvqx Zv‡`i Kv‡R wb‡qvM w`‡q _v‡K| A`ÿ I AbwfÁ Kg©x‡`i Dchy³ cÖwkÿY w`‡q Zv‡`i 

`ÿZv e„w× K‡i _v‡K| d‡j AwZ mn‡RB Zv‡`i Øviv Kvw•LZ jÿ¨ AR©b Kiv m¤¢e nq| gvbe m¤ú` e¨e¯’vcbv 

mvgMÖxK fv‡e †h me D‡Ïk¨ AR©‡b Zrci _v‡Z ‡m¸‡jv wbæiƒc t 

1. `ÿ Rbkw³ M‡o †Zvjv (To make skilled manpower) t `ÿ Rbkw³ cÖ‡Z¨KwU cÖwZôv‡bi Rb¨ 

g~j¨evb m¤ú`| †h cÖwZôv‡bi Kg©x evwnbx hZ `ÿ Zv‡`i mvgMÖxK Kvh©µg ZZ DbœZ| ZvB gvbe m¤ú` 

e¨e¯’vcbvi cÖ_g I cÖavb D‡Ïk¨ n‡jv cÖwZôv‡bi `ÿ Rbkw³ M‡o †Zvjv| cÖwZôv‡bi mvgMÖxK Ae ’̄vi 

mv‡_ mgš̂q K‡i Kg©iZ Kg©x‡`i `ÿ K‡i M‡o †Zvjv| 

2. m¤ú‡`i m‡e©vËg e¨envi (To ensure maximum Utilizations of the Assets) t gbyl¨ m¤ú` 

QvovI ˆ`bw›`b Kvh©vewj m¤úv`‡b wewfbœ ai‡bi e ‘̄MZ m¤ú` e¨eüZ nq| Drcv`b I †mev cwi‡ek‡b 

e¨eüZ me DcKi‡Yi m‡e©vËg Kvg¨ e¨envi wbwðZ Ki‡Z cvi‡j †hgb Drcv`b ev‡o †Zgwb †mevi 

gvbI nq DbœZ| gvbe m¤ú` e¨e¯’vcbv cÖwZôv‡bi e¯‘MZ mn mKj DcKi‡Yi e¨envi wbwðZ K‡i| 

3. Dchy³ Kg©x wb‡qvM (To appoint appropriate Person) t mwVK c‡`i Rb¨ Dchy³ Kg©x Luy‡R 

†ei K‡i Kv‡R wb‡qvM †`qv gvbe m¤ú` e¨e¯’vcbvi AviI GKwU ¸iæZ¡c~Y© D‡Ïk¨| cÖwZôv‡bi wewfbœ 

wefv‡M wfbœ wfbœ KvR nq| mKj Kv‡Ri aiY I ¸iæZ¡ GK bq| Kv‡RB Kv‡Ri aiY I ¸iæZ¡ †f‡` 

Avjv`v Avjv`v Kg©x wb‡qvM Ki‡Z nq| G‡Z K‡i mKj AcPq †iva K‡i gvb m¤§Z cY¨ AwaK cwigv‡Y 

Drcv`b Kiv hvq|  

4. cÖwkÿY (Training) t cÖwZôv‡bi Rb¨ cÖ‡qvRbxq Kg©x msMÖn I wbe©vPb K‡i Zv‡`i Kv‡Ri `ÿZv e„w× 

K‡í cÖwkÿY w`‡Z nq| cÖwkÿ‡Yi gva¨‡g Kg©xi KvR m¤ú‡K© ev¯Íe Ávb AR©b Ki‡Z cv‡i| Kv‡RB 

cÖwkwÿZ Rb‡Mvôx M‡o †Zvjv gvbe m¤ú` e¨e¯’vcbvi Avi GKwU D‡Ïk¨| 

5. ‡cÖlYv `vb (To give incentives ) t gvbe m¤ú` e¨e¯’vcbv †h‡nZz mivmwi Kg©x‡`i wb‡q KvR K‡i 

†m‡nZz Kg©iZ Kg©x‡`i AvPiY I g‡bvfve fvjfv‡e Abyaveb K‡i wewfbœ ai‡bi ‡cÖlYv `v‡bi e¨e¯’v K‡i 

_v‡K| mwVK †cÖlYv w`‡Z cvi‡j Kg©x †¯^”Qvq Kv‡R AvZ¥ wb‡qvM K‡i d‡j Kv‡Ri gvb I MwZ ev‡o| 



  gvbe m¤ú` e¨e ’̄vcbvi f~wgKv 

BDwbU-1 c„ôv-5 

6. Kvh© we‡kølY (Job analysis) t GKwU cÖwZôv‡b wewfbœ ai‡bi Kvh©vewj m¤úv`b n‡q _v‡K| Kv‡Ri 

aiY, cÖK…wZ I ˆewkó¨ Abyhvqx Kvh© wefvRb K‡i Kg©x‡K Zvi cQ›` Abyhvqx Kv‡R wb‡qvM `vb Ges †m 

Abyhvqx cvwi‡Zvwl‡Ki e¨e ’̄v Kiv| 

7. Kg© m¤úv`b g~j¨vqb (Performance evaluation) t gvbe m¤ú` e¨e¯’vcbvi GKwU ¸iæZ¡c~Y© 

D‡Ïk¨ n‡jv Kvh© g~j¨vqb Kiv| Kg©xi Kg© mwVKfv‡e g~j¨vqb K‡i †m Abyhvqx gRyix KvVv‡gv wba©viY 

Ki‡j Kg©x Kv‡Ri cÖwZ AwaK hZœkxj nq| d‡j cÖwZôv‡bi cÖfyZ DbœwZ mvwaZ n‡q _v‡K| 

8. gvbexq m¤úK© Dbœqb (Development  of Human relations) t GKwU cÖwZôv‡bi wewfbœ ai‡bi 

KvR n‡q _v‡K| Gmg Í̄ Kvh©vewj m¤úv`‡bi Rb¨ Kg©xI _v‡K wfbœ wfbœ| Kv‡RB Kg©iZ mKj Kg©x‡`i 

g‡a¨ DbœZ m¤úK© hv‡Z eRvq _v‡K †mRb¨ gvbe m¤ú` e¨e¯’vcbv wewfbœ c`‡ÿc MÖnY K‡i| 

9. DËg Kvh© cwi‡ek (Good working condition) t cÖwZôv‡b mvgMÖxK Kvh© cwi‡ek wewfbœ ai‡bi 

e¯‘MZ I Ae ‘̄MZ Dcv`vb I DKi‡Yi mgš̂‡q MwVZ nq| Kv‡RB GmKj gvbexq Ges e ‘̄MZ mKj 

DcKi‡Yi g‡a¨ mylg mgš̂qc~e©K GKwU my›`i Kvh© cwi‡ek m„wó Kivi Rb¨ m‡Pó _v‡K| 

10. Drcv`b e„w× (To increase production) t Drcv`b e„w× Kiv  e¨e¯’vcbvi GKwU Ab¨Zg D‡Ïk¨| 

mwVK I wbqgZvwš¿Kfv‡e Kg©x‡`i wb‡ ©̀kbv cÖ̀ vb I wbqš¿‡Yi gva¨‡g Kg©x‡`i Kg©ZrciZv e„w× Kiv hvq| 
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cvV-2 t gvbe m¤ú` e¨e¯’vcbvi Kvh©vejx 

 

D‡Ïk¨ 

GB cvV †k‡l Avcwb  

 gvbe m¤ú` e¨e¯’vcbvi Kvh©vewj eY©bv Ki‡Z cvi‡eb 

 

gvbe m¤ú` e¨e¯’vcbvi Kvh©vewj (Functions of Human Resource Management) 
gvbe m¤ú` e¨e¯’vcbvi Ab¨Zg cÖavb KvR n‡jv cÖwZôv‡bi Rb¨ `ÿ I cÖ‡qvRbxq Rbkw³ ˆZwi Kiv| G jÿ¨ 

AR©‡bi Rb¨ ‡hvM¨ I `ÿ Kg©x msMÖn Kiv, cÖwZôv‡bi gva¨‡g Kg©x‡`i `ÿZvi DbœwZ Kiv Ges Dchy³ 

cvwi‡Zvwl‡Ki gva¨‡g Zv‡`i‡K a‡i ivLvi e¨e ’̄v Ki‡Z nq| cÖwZôv‡bi mvgMÖxK Ae¯’v †f‡` gvbe m¤ú` 

e¨e¯’vcbvi Kv‡R wfbœZv _vK‡jI cÖvq mKj cÖwZôvb‡K G me Kvh©vewj Kg‡ewk m¤úv`b Ki‡Z nq| †h‡nZz 

e¨e¯’vcbvi g~j cÖwZcv`¨ welq n‡jv gvbexq Dcv`vb| ZvB G gvbexq Dcv`vb‡K wN‡i gvbe m¤ú` e¨e¯’vcbvi 

KvR‡K cuvP fv‡M fvM Kiv hvq| wb‡æi wP‡Î †`Lv‡bv n‡jvt 

 

 

 

 

 

 

 

wPÎ t gvbe m¤úv` e¨e¯’vcbvi KvR 

K) ÷vwds (Staffing) t †h c×wZ ev cÖwµqvi gva¨‡g cÖwZôv‡bi wewfbœ c` c~i‡Yi e¨e ’̄v MÖnY Kiv nq 

Zv‡K ÷vwds e‡j| cÖwZôv‡bi Kg©xi cÖ‡qvRbxqZv wPwýZ K‡i Kg©x msMÖn, wbe©vPb I ¯’vc‡bi gva¨‡g 

k~b¨c` c~iYB n‡jv ÷vwds| Gi AvIZvfy³ KvR¸‡jv wbæiƒc- 

 1. Kvh©we‡kølY (Job analysis) t †h cÖwµqvq cÖwZôv‡bi GKwU wbw`©ó c` ev Kv‡h©i welqe ‘̄ m¤ú‡K© 

Rvbv hvq Zv‡K Kvh© we‡kølY e‡j| Kvh© we‡køl‡bi gva¨‡g Kg©x msMÖn I wbe©vPb, Kg©xi `ÿZv, 

†hvM¨Zv I ¸Yvewj BZ¨vw` m¤ú‡K© Rvbv hvq| d‡j mwVK gRywi KvVv‡gv wba©viY mnR nq| 

 2. gvbe m¤ú` cwiKíbv (Human resource planning) t †h cÖwµqv ev c×wZi gva¨‡g 

cÖwZôv‡bi mvgMÖxK cwiKíbvmg~n  ev Í̄evq‡bii Rb¨ Rbkw³i Pvwn`v wbiƒcY I Pvwn`v c~i‡Yi 

hveZxq e¨e ’̄v MÖnY Kiv nq Zv‡K gvbe m¤ú` cwiKíbv e‡j| Gi gva¨‡g msMVb Kg©x msµvšÍ 

hveZxq c~e© aviYv †c‡q _v‡K, d‡j wbw ©̀ó mg‡q Dchy³ Kg©x †c‡Z Amyweav nq bv| 

 3. Kg©x msMÖn I wbe©vPb (Recruitment & Selection) t †h c×wZi gva¨‡g cÖwZôv‡bi k~b¨c` 

c~i‡Yi Rb¨ PvKzwi cÖv_©x‡`i Kv‡Ri cÖwZ cÖjyä Kiv nq Zv‡K Kg©x msMÖn e‡j| Ab¨w`‡K cixÿv-

wbixÿv I hvPvB evQvB‡qi gva¨‡g AwaK †hvM¨‡`i Kv‡h© wb‡qvM ‡`qv‡K Kg©x wbe©vPb e‡j| 

 4. wb‡ ©̀kbv I ¯’vcbv (Guidence & Placement) t Kg©x wb‡qv‡Mi ci Zv‡`i mwVK ’̄v‡b ¯’vcb 

K‡i Kvh© ïiæi wb‡ ©̀k w`‡Z nq| G‡ÿ‡Î Kg©x‡`i †hvM¨Zv, Kv‡Ri cÖwZ †SuvK, AvMÖn cÖeYZv BZ¨vw` 

we‡kølY K‡i Dchy³ Kg©x‡K Dchy³ ¯’v‡b ¯’vcb Kiv hvq| 

L) cÖwkÿY, Dbœqb I e¨envi (Training, Development & Utilization) t gvbe m¤ú` e¨e¯’vcbvi 

wØZxq ¸iæZ¡c~Y© KvR n‡jv cÖwkÿY I Dbœq‡bi gva¨‡g Kg©x‡`i e¨envi Dc‡hvMx K‡i M‡o ‡Zvjv| G 

ch©v‡q KvR¸‡jv wbæiƒc- 

gvbe m¤ú` e¨e¯’vcbv 

÷vwds 

Staffing 
cÖwk¶Y Dbœqb I 

e¨envi 

Training, 
Development & 

Utilizaton. 

‡cÖlYv I ¶gZvqb 

Motivation & 
Empowerment 

msi¶Y 

Maintenance 
gwbUwis I e¨e ’̄v MÖnY 

Monitoring & 
Taking 

arrangement 
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 1. Kg©x cwiwPwZ I mvgvwRKxKiY (Induction & Socialization) t bZzb wb‡qvMK…Z Kg©x 

cÖwZôv‡bi mvgMÖxK cwi‡ek m¤ú‡K© AcwiwPZ _v‡K| ZvB Kg©x‡`i cÖwZôv‡bi bZzb cwi‡e‡ki mv‡_ 

Lvc LvIqv‡Z cÖwZôv‡bi cwi‡ek, ixwZ-bxwZ, D‡Ïk¨ I Kvh©vewji mv‡_ cwiwPZ I Awf‡hvR‡bi 

KvR Ki‡Z nq| 

 2. cÖwkÿY (Training) t †h cÖwµqv ev c×wZi gva¨‡g Kg©x‡`i Kg© `ÿZv e„w×, AvPi- AvPiY DbœZ 

I KvR m¤ú‡K© ev¯Íe Ávb †`Iqv nq Zv‡K cÖwkÿY e‡j| cÖwkÿ‡Yi gva¨‡g Kg©x †h †Kvb 

cwieZ©‡bi mv‡_ mvgÄm¨ †i‡L wb‡R‡K M‡o Zzj‡Z cv‡i| 

 3. Dbœqb (Development) t Dbœqb n‡jv GKwU c×wZ hvi gva¨‡g msMV‡b Kg©iZ mKj wbe©vnx I 

Kg©x‡`i †ckvMZ `ÿZv e„w× Kiv nq| wewfbœ Kg©m~wP MÖn‡Yi gva¨‡g Zv‡`i Kg©̀ ÿZv, wm×všÍ MÖnY 

ÿgZv, AvšÍte¨w³K `ÿZv BZ¨vw` my ~̀i cÖmvwiZ Kivi †Póv Kiv nq| 

 4. ‡ckv Dbœqb (Career development) t Kg©iZ Kg©x‡`i e¨w³MZ †hvM¨Zv I †Suv‡Ki Dci wbf©i 

K‡i mwVK Kv‡R ’̄vcb Kiv nq Ges msMV‡bi mKj my‡hvM-myweav m¤ú‡K© aviYv †`qv nq| d‡j 

Kg©xi †ckvi Dbœqb N‡U| 

 5. mvsMVwbK Dbœqb (Organizational Development) t msMV‡bi mKj mgm¨v wPwýZ K‡i Zv 

mgvav‡bi Rb¨ mwVK cš’v Aej¤b̂ Ki‡Z kw³ ev mvg_© m„wó KivB n‡jv mvsMVwbK Dbœqb| 

M) ‡cÖlYv `vb I ÿgZvqb (Motivation & Empowerment) t gvbe m¤ú` e¨e ’̄vcbvi Z…Zxq 

¸iæZ¡c~Y© KvR n‡jv Kg©x‡`i †cÖlYv `vb I Dchy³ ÿgZvqb Kiv| G ch©v‡q msMV‡bi we‡eP¨ KvR¸‡jv 

n‡jv- 

 1. Kvh© bKkv (Work Design) t msMV‡bi mvgMÖx KvVv‡gvMZ Ae¯’v Zz‡j aivi wPÎ‡K Kvh© bKkv 

e‡j| Gi gva¨‡g msMV‡bi mvwe©K KvVv‡gvMZ Dcv`vb I G‡`i cvi¯úwiK m¤úK© wba©viY Kiv nq| 

 2. ‡cÖlYv I Kg© m‡šÍvwó (Motivation & Work Satisfaction) t Kg©xi cÖZ¨vkv Abyhvqx Dchy³ 

Avw_©K I Ab¨vb¨ myweav `vb K‡i Kv‡Ri cÖwZ DØy× Kiv‡K †cÖlYv e‡j| †cÖwlZ Kg©x Dchy³ KvR I 

cvwi‡ZvwlK cvq e‡j Kv‡Ri cÖwZ mš‘ó _v‡K| mš‘ó Kg©x Kv‡Ri cÖwZ BwZevPK g‡bvfve †cvlY 

K‡i| 

 3. ‡eZb I gRyix cÖ̀ vb (Payment of salaries & wages) t cÖ‡qvR‡bi Rb¨ gvbyl KvR K‡i| 

ZvB cÖ‡Z¨K Kg©x Zvi kª‡gi wewbg‡q Dchy³ cvwi‡ZvwlK Pvq| gvbe m¤ú` e¨e¯’vcbvi KvR n‡jv 

Kg©x‡`i Rb¨ GKwU Av`k© †eZb I gRyixi e¨e¯’v Kiv| Gi d‡j GKwU `ÿ Kg©xevwnbx M‡o I‡V| 

 4. Kg©x‡`i myweavw` (Employee Benefits) t Rxeb hvc‡bi Rb¨ Avw_©K myweav QvovI Ab¨vb¨ wKQy 

my‡hvM myweavi cÖ‡qvRb nq| †hgb- Drme fvZv, †evbvm, wPwKrmv, Aemi fvZv, cÖwf‡W›U dvÛ, wPË 

we‡bv`b BZ¨vw` D‡jøL †hvM¨| G ai‡bi wewea myweavw` Kg©x‡`i Kv‡Ri cÖwZ AvMÖn evovq|  

 5. Kg©x cÖwZkÖæwZ (Employee Commitment) t Kg©x‡K Pvwn`v gvwdK my‡hvM-myweav cÖ̀ vb Ki‡j 

Ges cÖwZôv‡bi mvgMÖxK bxwZgvjv myôz I my›`i n‡j Kg©xMY mvgMÖxKfv‡e  cÖwZôv‡bi cÖwZ 

cÖwZkÖæwZe× nq| G‡Z Kg©x I cÖwZôvb Dfq jvfevb nq|  

N) msiÿY (Maintenance) t cÖwZôv‡bi mvg_©̈  Abyhvqx Kg©x‡`i Dchy³ my‡hvM myweav cÖ̀ vb K‡i Zv‡`i 

msiÿ‡Yi gva¨‡g a‡i ivLvi e¨e ’̄v Ki‡Z nq| G Rb¨ gvbe m¤ú` e¨e¯’vcbv †h KvR ¸‡jv K‡i †m¸‡jv 

n‡jv- 

 1. wbivcËv I ¯v̂ ’̄̈  (Safety & Health) t cÖwZôv‡b Kg©iZ mKj wbe©vnx I Kg©x‡`i Rb¨ wbivcËv I 

¯v̂ ’̄̈ ‡mev wbwðZ Kiv GKwU ¸iæZ¡c~Y© KvR| cÖwZôv‡bi Af¨šÍ‡i hš¿cvwZ wbqg gvwdK ’̄vcb K‡i 

Awdm‡K fvjfv‡e web¨vm Ki‡Z nq| Awd‡mi Af¨šÍ‡i ¯̂v¯’̈ m¤Ẑ cwi‡ek eRvq ivLv| h_vm¤¢e 
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wbivcËvg~jK e¨e ’̄v MÖnY, SuywK n«vm, `~N©Ubv cÖwZ‡iva Ges Wv³vi I J‡lv‡ai e¨e ’̄v ivLv AZ¨šÍ 

¸iæZ¡c~Y©| 

 2. ‡hvMv‡hvM (Communication) t Kvh©Ki †hvMv‡hv‡Mi gva¨‡g †hgb AvšÍte¨w³K m¤úK© Dbœqb 

nq GKB fv‡e AKvh©Ki †hvMv‡hv‡Mi gva¨‡g Avevi AvšÍt`jxq mgm¨v m„wó nq| ZvB mwVK I myôz 

†hvMv‡hvM e¨e¯’v m„wó K‡i me©‡ÿ‡Î mym¤úK© m„wó Ki‡Z nq|  

 3. kªg e¨e ’̄vcbv m¤úK© (Labour management Relation) t cÖwZôv‡bi kªg e¨e¯’vcbv m¤úK© 

DbœZ n‡j Drcv`b ev‡o I †mevi gvbI DbœZ nq| kªg e¨e¯’vcbv m¤úK© fvj ivL‡j Kg©x g‡bvfve, 

Abyaveb K‡i Zv‡`i cÖZ¨vkv Abyhvqx hyw³msMZ cÖvwß wbwðZ Ki‡Z nq| 

 4. KvDwÝwjs (Counselling) t kªwgK Kg©xiv i³ gvs‡mi ˆZwi gvbyl| Zv‡`i kix‡ii cvkvcvwk gb 

bvgK GKwU Dcv`vb Av‡Q- hv Øviv †m A‡bK wKQy fv‡e| ZvB kvixwiK my¯’̈ Zvi cvkvcvwk gvbwmK 

my¯’ZvI AZ¨šÍ Riæix| KvDwÝwjs e¨e ’̄vi gva¨‡g Kg©x‡`i Av‡eMRwbZ mgm¨vi mgvavb K‡i Kvh© 

m¤úv`‡b DØy× Kiv hvq| 

 5. k„•Ljv (Descipline) t k„•Ljv welqwU †QvU eo cÖ‡Z¨KwU cÖwZôv‡bB ¸iæ‡Z¡i `vex`vi| cÖwZôv‡bi 

cÖwZwU †ÿ‡Î k„•Lj cwi‡ek m„wó K‡i Zv eRvq ivL‡Z nq| ev Í̄e‡ÿ‡Î †h cÖwZôvb hZ k„•LwjZ †m 

cÖwZôvb ZZ DbœZ|  

O) gwbUwis (Monitoring) t gwbUwis Ggb GKwU e¨e ’̄v hvi gva¨‡g Kg©x‡`i cÖ‡qvR‡b Dc‡`k †`qv nq 

Ges we‡kl †ÿ‡Î mZK© Kiv nq| gwbUwis e¨e ’̄v gvbe m¤ú` e¨e¯’vcbvi me©‡kl Í̄‡ii KvR| G †ÿ‡Î 

e¨e¯’vcK- 

 1. m¤úvw`Z Kv‡Ri aib cixÿv K‡ib| 

 2. cÖ‡qvR‡b Kvh© m¤ú‡K© gZvgZ cÖ̀ vb K‡ib| Ges 

 3. gZvg‡Zi Dci wfwË K‡i cÖ‡qvRbxq e¨e¯’v MÖn‡bi wb‡`©k †`b| 
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cvV-3 t gvbe m¤ú` e¨e¯’vcbvi ¸iæZ¡ 

 

D‡Ïk¨ 

GB cvV †k‡l Avcwb  

 gveb m¤ú` e¨e¯’vcbvi ¸iæZ¡ Av‡jvPbv Ki‡Z cvi‡eb 

 gvbe m¤ú` e¨e¯’vcbv Ges Kg©x e¨e¯’vcbvi g‡a¨ cv_©K¨ m¤ú‡K© Rvb‡Z cvi‡eb| 

 

gvbe m¤ú` e¨e¯’vcbvi ¸iæZ¡ (Importance of Human Resource Management) 
cÖvPxbKvj †_‡K eZ©gvb mgq Awã mKj ai‡bi cÖwZôv‡bi Kvh©vewj m¤úv`‡b †h mKj e¯‘MZ I Ae¯‘MZ 

Dcv`vb I DcKiY e¨eüZ n‡q Avm‡Q kªwgK Kg©x Zv‡`i g‡a¨ me©vwaK ¸iæZ¡c~Y©| eZ©gvb Kv‡j bZzb ai‡bi 

hš¿cvwZ I Kjv‡KŠkj Avwe®‹v‡ii d‡j kªwgK Kg©x‡`i ¸iæZ¡ ‡gv‡UI Kg bq| Gi cÖavb KviY n‡jv Kg©x 

Drcv`‡bi GKgvÎ Dcv`vb hv Ab¨vb¨ DcKiY¸‡jv mgš̂q K‡i myôzfv‡e KvR mym¤úbœ K‡i| Dcv`v‡bi Ab¨vb¨ 

DcKiY hZ fvjB ‡nvK bv †Kb Kg©x wfbœ Zv‡`i †Kvb Kvh©Kix g~j¨ bvB| eZ©gv‡b e¨emvq cÖwZôv‡bi AvqZb I 

RwUjZv e„w×i mv‡_ mv‡_ Rbkw³i mv_©K e¨env‡ii wewfbœ RwUjZv †`Lv w`‡q‡Q| gvbe m¤ú` e¨e¯’vcbv Zvi 

we‡klvwqZ Ávb, Kg© ˆbcb¨ I wefvMxq ixwZbxwZi myôz cÖ‡qv‡Mi gva¨‡g gvbexq Dcv`v‡bi m‡e©v”P e¨envi K‡i 

Drcv`b e„w× I †mevi gvb Dbœq‡bi †Póv Pvjvq| Avi G Rb¨B gvbe m¤ú` e¨e¯’vcbv mKj wbe©vnx‡`i cÖavb 

KvR| 

cÖwZôv‡bi mvgMÖxK e¨e¯’vcbvi †ÿ‡Î gvbe m¤ú` e¨e¯’vcbv wefv‡Mi ¸iæZ¡ AZ¨šÍ e¨vcK| wb‡æ Gi ¸iæZ¡ mg~n 

e¨vL¨v Kiv n‡jv- 

1. gvbe m¤ú‡`i m‡e©v”P e¨envi (Maximum Utilization of Human Resources) t gvbe m¤ú` 

e¨e¯’vcbvi cÖavb KvR n‡jv wewfbœ c`‡ÿc MÖn‡Yi gva¨‡g cÖwZôv‡b Kg©iZ Kg©x‡`i h_vh_fv‡e Kv‡R 

jvMv‡bv| Rbkw³ cwiKíbvi gva¨‡g KZ…©cÿ cÖwZôv‡bi Kvw•LZ jÿ¨ AR©‡bi Rb¨ Kg©x‡`i mwµq K‡i 

†Zv‡j| KviY Drcv`‡bi mKj e ‘̄MZ I Ae¯‘MZ Dcv`vb¸‡jv wbw®Œq _v‡K| gvbexq Dcv`vb ev kªwgK 

Kg©x‡`i †Quvqv‡ZB †m¸‡jv mwµq n‡q D‡V e‡j G‡ÿ‡Î gvbe m¤ú` e¨e¯’vcbv wefv‡Mi ¸iZ¡ AZ¨šÍ 

e¨vcK| 

2. e¯‘MZ m¤ú‡`i m‡e©vËg e¨envi (Maximum Utilization of Material resources) t gvbe 

m¤ú` e¨e¯’vcbvi gva¨‡g cÖwZôv‡b e¨eüZ gvbexq Dcv`vb QvovI Ab¨vb¨ e¯‘MZ m¤ú` I DcKiY 

mg~‡ni m‡e©vËg e¨envi wbwðZ Kiv hvq| hš¿cvwZ, AvmevecÎ, KuvPvgvj mn e¨eüZ mKj DcKiY 

mg~‡ni mwVK e¨envi Ki‡Z bv cvi‡j cÖwZôvb ÿwZMȪ ’ n‡e| mwVK mg‡q mwVK e¨e ’̄v MÖn‡Yi gva¨‡g 

e¯‘MZ Dcv`vbmg~‡ni Kvg¨ e¨envi K‡i Drcv`b e„w× I †mevi gvb DbœZ Kiv hvq| 

3. Kg©x‡`i Kg© `ÿZv Dbœqb (Developing the working skill of works) t gvbe m¤ú` e¨e¯’vcbv 

Kg©iZ Kg©x‡`i Kg©̀ ÿZv Dbœq‡bi Rb¨ cwiKwíZfv‡e wewfbœ Kg©m~wP MÖnY K‡i| Kg©̀ ÿZv e„w× †c‡j 

cÖwZôv‡bi †mevi gvb †hgb ev‡o †Zgwb Drcv`bI e„w× cvq| d‡j cÖwZôvb me©v½xb fv‡e jvfevb nq| 

4. fwel¨r Dbœqb cwiKíbv MÖnY (Preparing future development plan) t eZ©gvb hyM‡K hvwš¿K 

hyM ejv nq|cÖhyyw³i Dbœqb I weKv‡ki d‡j Avgv‡`i Pvicvk `ªæZ cwiewZ©Z n‡”Q| ZvB gvbe m¤ú` 

e¨e¯’vcbv  cwieZ©xZ Ae¯’vi mv‡_ Zvj wgwj‡q Pj‡Z cÖwZôv‡bi Rb¨ wewfbœ †gqv`x fwel¨r Dbœqb I 

cwiKíbv MÖnY K‡i Zv ev¯Íevq‡bi Rb¨ c`‡ÿc MÖnY K‡i _v‡K| 

5. Dchy³ Kg©x msMÖn (Recruting the proper Personnel) t mvgMÖxK e¨e¯’vcbv †_‡K gvbe m¤ú` 

e¨e¯’vcbv‡K c„_K Kivi g~j KviYB n‡jv cÖwZôv‡bi Rb¨ Dchy³ Kg©x msMÖn Kiv| Dchy³ Kg©x msMÖn I 

wbevP‡bi Rb¨ gvbe m¤ú` e¨e¯’vcbv wewfbœ Kg©m~wP MÖnY K‡i| 
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6. mgš̂q Kiv (To Co-ordinate) t cÖwZôv‡bi  wewfbœ wefv‡Mi mv‡_ cÖwZôv‡bi Ges Kg©iZ mKj Í̄‡ii 

Kg©KZ©v I Kg©Pvix‡`i g‡a¨ Ges e¯‘MZ I Ae¯‘MZ DcKiYmg~‡ni g‡a¨ mgš̂q mvab Kiv gvbe m¤ú` 

e¨e¯’vcbvi Ab¨Zg KvR| 

7. Kvh© mš‘wó (Job Satisfaction) t cÖwZôv‡bi mvgMÖxK Kvh© cwi‡ek DbœZ Ki‡Z gvbe m¤ú` e¨e¯’vcbv 

wewfbœ Kg©m~wP MÖnY K‡i| GRb¨ Kg©x‡`i g‡a¨ Kg©mózwó eRvq _v‡K d‡j kªg N~Y©vqgvbZv n«vm cvq| 

8. kªg e¨e¯’vcbv m¤úK© Dbœqb (Developing the labour management Relation) t cÖvwZôvwbK 

jÿ¨ AR©‡bi Rb¨ kªg e¨e¯’vcbv m¤úK© Dbœqb GKwU ¸iæZ¡c~Y© c~e©kZ©| e¨e¯’vcbvi mv‡_ kªwgK‡`i 

m¤úK© AbyK‚j n‡j AwZ mn‡R kªwgK‡`i Øviv D‡Ïk¨ nvwmj Kiv hvq| 

9. D”P g‡bvej m„wó (Maintaining the high morale) t kªwgK Kg©x‡`i g‡bvej Dbœqb I AÿzYœ ivLv 

gvbe m¤ú` e¨e¯’vcbvi Ab¨Zg cÖavb KvR| G D‡Ïk¨ mva‡bi Rb¨ wewfbœ Kj¨vYg~jK c`‡ÿc wb‡Z 

nq| 

10. gRyix bxwZ cÖYqb (Preparing the wages policy) t Kg©x‡`i Rb¨ GKwU gRywi bxwZ cÖYqb Kiv I 

gvbe m¤ú` e¨e¯’vcbvi ¸iæZ¡c~Y© KvR| cÖZ¨vkv Abyhvqx Kg©x‡`i gRyix cÖ̀ vb Ki‡j Kg©xiv m‡šÍvó _v‡K| 

d‡j kªg N~Y©vqgvbZv K‡g hvq| ZvB mwVK gRyix wba©viY I cÖ̀ v‡bi e¨e¯’v K‡i gvbe m¤ú` e¨e¯’vcbv 

GB D‡Ïk¨‡K Kvh©Kwi K‡i| 

11. Kj¨vYg~jK Kvh©µg (Welfare activities) t Kg©xB n‡jv cÖwZôv‡bi cÖvY kw³| Kg©x cÖwZôv‡bi mKj 

e¯‘MZ I Ae¯‘MZ DcKiYmg~‡ni c~Y© e¨envi K‡i cÖwZôvb‡K iv‡L mPj I MwZkxj| ZvB Kg©x‡`i 

mvwe©K fvjg›` †`Lv ïbvi fvi gvbe m¤ú` e¨e¯’vcbvi Dci b¨v¯Í _v‡K| gvbe m¤ú` e¨e¯’vcbv Kg©x‡`i 

Afve Awf‡hvM `~i Ki‡Z Zv‡`i mš‘wói Rb¨ Kj¨vYg~jK bvbvwea Kg©m~wP MÖnY K‡i _v‡K| 

12. cÖwZôv‡bi mvwe©K Dbœqb (Development of the organization) t cÖwZôv‡bi mvgMÖxK Kv‡Ri Rb¨ 

†gŠwjK e¨e¯’vcbv †h mKj ixwZ-bxwZ I wb‡`©kvewj Rvwi K‡i gvbe m¤ú` ev Kg©x e¨e¯’vcbv †m¸‡jv 

h_vh_fv‡e ev¯Íevq‡bi e¨e¯’v K‡i| GRb¨ Kg©x‡`i mwVKfv‡e cwiPvjbv I wb‡ ©̀kbv w`‡q Zv‡`i wbKU 

†_‡K me©vwaK Drcv`b I †mev Av`vq K‡i| d‡j cÖwZôv‡bi Avq ev‡o I mybvg e„w× cvq| 

 

gvbe m¤ú` e¨e¯’vcbv I Kg©x e¨e ’̄vcbvi cv_©K¨ 

(Difference Between HRM & PM) 
Bsj¨v‡Ûi K…wl wecøe I wkí wecø‡ei ci mgMÖ c„w_ex‡Z Awdm Av`vjZ I wkí KviLvbvq e¨vcK cwieZ©b 

cwijwÿZ nq| Kv‡Ri K‡jei I RwUjZv e„w× †c‡Z _v‡K| d‡j wkí KviLvbvi Kv‡Ri ev¯ÍeZvi mv‡_ 

mvgÄm¨Zv †i‡L †gŠwjK e¨e ’̄vcbv wel‡qI AvaywbK a¨vb avibv ms‡hvRb Kiv nq| †m mgq †gŠwjK e¨e ’̄vcbvi 

GKwU ¸iæZ¡c~Y© kvLv wn‡m‡e Kg©x e¨e¯’vcbv bvgK †h bZzb wel‡qi D™¢e nq wesk kZvãx‡Z G‡m AvaywbK 

gZev` wn‡m‡e Zvi bZzb bvgKiY n‡q‡Q gvbe m¤ú` e¨e¯’vcbv| ïay bvgKiYB bq Kv‡Ri cÖK…wZi w`K †_‡KI 

Df‡qi g‡a¨ wKQy cv_©K¨ cwijwÿZ nq hv wbæiƒc- 

1. Kg©x e¨e¯’vcbv †gŠwjK e¨e¯’vcbvi Ask wn‡m‡e ms‡hvRb n‡q Dbwesk kZvãxi †kl ch©šÍ cwiwPwZ jvf 

K‡i| G‡K A‡bKUv ga¨hyMxq gZev` wn‡m‡e ejv hvq| Ab¨w`‡K gvbe m¤ú` e¨e¯’vcbv Kg©x e¨e¯’vcbvi 

AvaywbK gZev` wn‡m‡e wesk kZvãx †_‡K AvZ¥cÖKvk N‡U| 

2. Kg©x e¨e¯’vcbv msKxY© A‡_© e¨eüZ nq| Ab¨w`‡K gvbe m¤ú` e¨e¯’vcbv e¨vcK A‡_© e¨eüZ nq| 

3. Kg©x e¨e¯’vcbv Kg©x‡`i Kj¨vYK‡í ga¨¯’ZvKvix I mgvavbKvix wn‡m‡e KvR K‡i| Ab¨w`‡K gvbe m¤ú` 

e¨e¯’vcbv ga¨¯’ZvKvix wn‡m‡e bq eis wbe©vnx wn‡m‡e Rbkw³i mwVK cwiKíbv, wb‡ ©̀kbv I wbqš¿‡Yi 

Dci ¸iæZ¡ cÖ̀ vb K‡i| 
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4. Kg©x e¨e¯’vcbv Aw Í̄Z¡ wU‡K ivLvi Rb¨ mvsMVwbK `ÿZvi mnvqK kw³ wn‡m‡e KvR K‡i| Ab¨w`‡K gvbe 

m¤ú` e¨e¯’vcbv msMV‡bi g~j kw³ wn‡m‡e cÖwZôv‡b Rbkw³i cÖ‡qvRbxqZvi cÖwZ ¸iæZ¡v‡ivc K‡i| 

5. Kg©x e¨e¯’vcbv Kg©x‡`i Drcv`‡bi GKwU DcKiY wn‡m‡e we‡ePbv K‡i| Ab¨w`‡K gvbe m¤ú` 

e¨e¯’vcbvq Kg©iZ Kg©x‡`i m¤ú` I mvgvwRK cuywR wn‡m‡e we‡ePbv K‡i| 

6. Kg©x e¨e¯’vcbv cvi¯úwiK m¤úK© wb‡`©wkZ welq| Ab¨w`‡K gvbe m¤ú` e¨e¯’vcbv Dbœqb jÿ¨ wb‡`©wkZ| 

7. Kg©x e¨e¯’vcbv Kg©x‡`i AvbyMZ¨kxj †i‡L Zv‡`i wewfbœ my‡hvM myweav cÖ̀ vb K‡i| Ab¨w`‡K gvbe m¤ú` 

e¨e¯’vcbv Kg©x‡`i ÿgZvqb I cÖwZkªwZe×Zvi cÖwZ ¸iæZ¡v‡ivc K‡i| 

Avm‡j e¨envwiK ev mvaviY A‡_© Kg©x ej‡Z hviv msMV‡bi me©wbæ¯Í‡i Ae ’̄vb K‡i KvR K‡i Zv‡`i‡K eySvq 

Avi gvbe m¤ú` e¨e¯’vcbvq msMV‡bi kxl© ¯Íixq wbe©vnx †_‡K ïiæ K‡i me©wbæ ¯Í‡ii wb‡qvwRZ kªwgK Kg©x‡K 

eySvq hviv msMV‡bi D‡Ïk¨ AR©‡b GK‡Î wjß †_‡K KvR K‡i| 

 

mvims‡ÿc 

 Kg©x e¨e¯’vcbvi AvaywbK ms¯‹…iYK…Z gZev` nj gvbe m¤ú`/ Rbkw³ e¨e¯’vcbv| 

 Kg©x e¨e¯’vcbv msKxY© A‡_© e¨eüZ nq Avi gvbe m¤ú` e¨e¯’vcbv e¨vcK A‡_© e¨eüZ nq| 

 gvbe m¤ú`/ Rbkw³ e¨e¯’vcbvi †gŠwjK e¨e¯’vcbvi GKwU Ask| 

 gvbe m¤ú` e¨e¯’vcbv wesk kZvãxi wPšÍvavivi dmj| 

 m¨vi ievU© I‡qb (Sir Robert Owen) †K Kg©x e¨e¯’vcbvi RbK ejv nq| 

 eZ©gv‡b Kg©x e¨e¯’vcKMY c~‡e© Welfare Secretary bv‡g cwiwPZ wQ‡jb| 

 msMV‡bi mKj ¯Í‡ii gvbexq Dc`vb‡K eySv‡Z 1950 mvj ‡_‡K gvwK©b hy³ ivóª Kg©x e¨e¯’vcbvi bvg 

cwieZ©b K‡i gvbe m¤ú` e¨e¯’vcbvi cÖeZ©b K‡i‡Q| 

 cÖwZôv‡bi gvbexq Dcv`vb msµvšÍ mKj Kv‡h©i mgwó‡K GK‡Î gvbe m¤ú` e¨e¯’vcbv e‡j| 

 wkí m¤úK© Dbœqb cvwi‡ZvwlK I gRyix wba©viY, me©cwi Zv‡`i Dbœqb I msiÿY gvbe m¤ú` e¨e ’̄vcbvi 

cÖavb `vwqZ¡| 

 gvbe m¤ú` e¨e¯’vcbvi Ab¨Zg cÖavb KvR n‡jv DbœZ I `ÿ Kg©xevwnbx M‡o †Zvjv| 

 ‡h c×wZi gva¨‡g cÖwZôv‡bi k~b¨c` c~i‡Yi e¨e ’̄v Kiv nq Zv‡K ÷vwds e‡j| 

 Kvh© we‡kølY n‡jv GKwU †KŠkj hvi gva¨‡g GKwU wbw ©̀ó c_ ev Kv‡h©i welqe ‘̄ m¤ú‡K© Rvbv hvq| 

 cÖwZôv‡bi Rb¨ cÖ‡qvRbxq Rbkw³i Pvwn`v wbiƒcY I Pvwn`v cyi‡Yi e¨e ’̄v Kiv nq Zv‡K Rbkw³ 

cwiKíbv e‡j| 

 Kg©x msMÖn nj GK cÖKvi Kg©m~wP hvi Øviv PvKzix cÖv_©x‡`i Kv‡Ri cÖwZ cÖjyä Kiv nq| 

 ‡h c×wZi gva¨‡g Kg©x‡`i hvPvB evQvB K‡i Kv‡R wb‡qv‡Mi e¨e¯’v Kiv nq Zv‡K Kg©x wbe©vPb e‡j| 

 gvbe m¤ú` e¨e¯’vcbvi wØZxq ¸iæZ¡c~Y© KvR n‡jv cÖwkÿY I Dbœq‡bi gva¨‡g Kg©x‡`i e¨envi Dc‡hvMx 

K‡i M‡o †Zvjv| 

 msMV‡bi mvgMÖxK KvVv‡gvMZ Ae¯’v Zz‡j aivi wPÎ‡K Kvh© bKkv e‡j| 

 wewfbœ my‡hvM myweavi gva¨‡g Kg©x‡`i Kv‡Ri cÖwZ AwaK cÖjyä Kiv‡K †cÖlYv e‡j| 

 cÖwZôv‡b Kg©iZ Kg©x e¨e¯’vcbv- e¨e¯’vcbv A_ev Kg©x e¨e¯’vcbvi g‡a¨ AvšÍtwefvMxq m¤úK©‡K wkí 

m¤úK© ev kªg e¨e¯’vcbv m¤úK© e‡j| 
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iPbvg~jK cÖkœvewj 

1. gvbe m¤ú` e¨e¯’vcbvi A_© wjLyb| gvbe m¤ú` e¨e¯’vcbvi AvIZv eY©bv Kiæb| 

2. gvbe m¤ú`/ Rbkw³ e¨e¯’vcbvi msÁv w`b| Rbkw³ e¨e¯’vcbvi D‡Ïk¨vewj wjLyb| 

3. gbe m¤ú` / Rbkw³ e¨e¯’vcbvi †ÿÎ ev cwiwa Av‡jvPbv Kiæb| 

4. Rbkw³ e¨e¯’vcbvi D‡Ïk¨mg~n e¨vL¨v Kiæb| 

5. Rbkw³ e¨e¯’vcbvi Kvh©vewj we‡kølY Kiæb| 

6. Rbkw³ cwiKíbv Kx? Gi ¸iæZ¡ wjLyb| 

7. gvbe m¤ú` e¨e¯’vcbvi cÖ‡qvRbxqZv D‡jøL Kiæb| 

8. gvbe m¤ú` e¨e¯’vcbv I Kg©x e¨e¯’vcbvi g‡a¨ cv_©K¨ wjLyb| 

9. gvbe m¤ú` e¨e¯’vcbv I Kg©x e¨e¯’vcbvi g‡a¨ m¤úK© eY©bv Kiæb| 

 

mswÿß DËi cÖkœ  

1. gvbe m¤ú`/ Rbkw³ e¨e¯’vcbvi msÁv w`b|  

2. Rbkw³ e¨e¯’vcbvi D‡Ïk¨mg~n wK wK|  

3. Rbkw³ e¨e¯’vcbvi Kvh©vewj wK wK| 

4. Rbkw³ cwiKíbv Kx?  

5. gvbe m¤ú` e¨e¯’vcbv I Kg©x e¨e¯’vcbvi g‡a¨ cv_©K¨ wjLyb|  

 


