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cY¨ n‡jv KZ¸‡jv Dc‡hvMxZv ev myweavi mgwó hv †µZv ev †fv³v µq K‡i _v‡K Zvi cÖ‡qvRb c~iY Kivi Rb¨| 

†fv³v‡`i mš‘wó weav‡bi Rb¨ wecYbKvix cY¨ ev †mev mieivn K‡i _v‡K| GB BDwb‡U cY¨ I c‡Y¨i aiY Ges 

Zv‡`i RxebP‡µi wewfbœ ch©v‡q, bZzb c‡Y¨i wecYb  †KŠkj Av‡jvPbv Kiv n‡q‡Q| GB BDwb‡U †gvU QqwU cvV 

i‡q‡Q| cÖ_g cv‡V cY¨ I Gi cÖKvi‡f‡`i aviYv Av‡jvPbv Kiv n‡q‡Q| wØZxq cv‡V cY¨ wm×všÍmg~n  eY©bv Kiv 

n‡q‡Q| Z…Zxq cv‡V c‡Y¨i RxebP‡µi wewfbœ ¯Íi Ges Gme ch©v‡q Dchy³ wecYb †KŠkj m¤^‡Ü we¯ÍvwiZ aviYv 

†`qv n‡q‡Q| PZz_© cv‡V bZzb c‡Y¨i aviYv Ges bZzb cY¨ Dbœq‡bi c×wZ Av‡jvPbv Kiv n‡q‡Q| me©‡k‡l lô 

cv‡V †mev e¨e¯’vcbv wb‡q Av‡jvPbv Kiv n‡q‡Q|  

 

 

 

BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq ỳB mßvn 

 

G BDwb‡Ui cvVmg~n 

 

cvV- 1 : cY¨ I Gi cÖKvi‡f` 

cvV- 2 : cY¨ wm×všÍmg~n 

cvV- 3 : cY¨ wgkÖY I mvwi wm×všÍmg~n 

cvV- 4 : cY¨ Rxeb Pµ I wecYb †KŠkjmg~n 

cvV- 5 : bZyb cY¨ e¨e¯’vcbv 

cvV- 6 : †mev e¨e ’̄vcbv 
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cY¨ I Gi cÖKvi‡f` 

Product and Its Classification 

 

D‡Ïk¨ 

 

G cvV †k‡l Avcwb-  

 cY¨ Kx Zv ej‡Z cvi‡eb; 

 c‡Y¨i ¯Íimg~n eY©bv Ki‡Z cvi‡eb; Ges 

 c‡Y¨i †kÖwYwefvM we¯ÍvwiZ Av‡jvPbv Ki‡Z cvi‡eb|    

 

cY¨ Kx? 
What is Product? 

gvby‡li cÖ‡qvRb, Afve A_ev mš‘wó weav‡b m¶g Ggb e¯‘ cY¨ wnmv‡e we‡ewPZ| gvbyq ˆ`bw›`b Rxe‡b hv wKQz 

†fvM ev e¨envi K‡i Zvi meB cY¨ wnmv‡e we‡ewPZ| Ab¨ K_vq cY¨ n‡jv Ggb „̀k¨gvb ev A`„k¨gvb mKj 

wRwbm hv gvby‡li cÖ‡qvRb †gUv‡Z cv‡i Ges hvi g‡a¨ wKQz Dc‡hvM Av‡Q|  

c‡Y¨i wKQz ˆewkó¨ i‡q‡Q; h_v- c‡Y¨i weµq‡hvM¨Zv i‡q‡Q; Afve‡gvP‡bi ÿgZv; Dc‡hvwMZv; gybvdv‡hvM¨Zv; 

AvBbvbyM MÖnY‡hvM¨Zv; A_©‰bwZK g~j¨; Ges †fv³vi mš‘wó weav‡b mÿgZv i‡q‡Q| ewa©Z cY¨‡gŠwjK cY¨‡gŠwjK myweav 

 

c‡Y¨i ¯Íimg~n 
Levels of Product 
GKwU cY¨‡K cȪ ‘Z Kivi mgq cvuPwU ¯Íi we‡ePbvq 

ivLv nq, †hb cY¨wU †µZv ev †fv³v‡K mš‘ó Ki‡Z 

cv‡i| ZvB cY¨ cwiKíbvKvix cvuPwU ¯Íi‡K Ggbfv‡e 

mvwR‡q cY¨ ‰Zwi K‡i hvi d‡j †µZv ev †fv³v 

cÖwZwU ¯Í‡iB Dc‡hvMxZv jvf Ki‡Z cv‡i| 

1. †gŠwjK myweav (Core Benefit): †h‡Kvb cY¨ 

µq Kivi g~j D‡Ïk¨ n‡jv †Kv‡bv †gŠwjK 

myweav ev †mev jvf Kiv| †hgb- †Kv‡bv 

†gvevBj †dvb µq Kivi †gŠwjK D‡Ïk¨ 

n‡jv †hvMv‡hvM Kiv| 

2. e¯‘MZ cY¨ (Generic Benefit): c‡Y¨i 

†gŠwjK myweavi mv‡_ mv‡_ wKQy `„k¨gvb Dcv`vb hy³ Kiv nq †hb cY¨wU e¯‘MZ iƒc aviY Ki‡Z cv‡i| 

cvV-7.1 

Steven J. Skinner c‡Y¨i †h msÁv cÖ`vb K‡i‡Q Zv n‡jv, “A product is anything that satisfies 
a need or wand and can be offered in an exchange.” A_©vr cÖ‡qvRb ev Afv‡ei mš‘wó weavb 

Ki‡Z cv‡i Ges wewbg‡qi gva¨‡g Ac©Y Kiv †h‡Z cv‡i Ggb †h †Kv‡bvwKQz‡K cY¨ ejv nq |  

Philip Kotler & Gary Armstrong cY¨‡K msÁvwqZ K‡i‡Qb GBfv‡e, “A product is anything 
that can be offered to a market for attention, acquisition or consumption. It includes 
physical objects, services, personalities, places, organizations and ideas.”A_©vr cY¨ n‡jv 

Ggb †Kvb welq hv evRv‡i ‡µZv‡`i „̀wó AvK©lY I msMÖn ev †fv‡Mi Rb¨ Dc ’̄vcb Kiv nq; hvi g‡a¨ 

i‡q‡Q ev¯ÍweK †Kvb e¯‘, †mev, e¨w³MZ fve ev Ae ’̄v, ’̄vb, cÖwZôvb I aviYv| 

  

m¤¢ve¨ cY¨ 

ewa©Z cY¨ 

cÖZ¨vwkZ cY¨ 

e ‘̄MZ cY¨ 

  
 

wPÎ 7.1: c‡Y¨i Í̄img~n 

‡gŠwjK myweav 
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mvaviYZ, c‡Y¨i we‡kl ˆewkó¨, wWRvBb, eª̈ vÛ, c¨v‡KwRs BZ¨vw`i gva¨‡g e¯‘MZ cY¨ ˆZwi Kiv nq| 

†hgb- ‡Kvb †gvevB‡ji e¨envi Dc‡hvMx Aveqe, †gveB‡ji PvRv©i, eª̈ vÛ I c¨v‡KwRs BZ¨vw`i gva¨‡g 

e¯‘MZ cY¨ ˆZwi Kiv nq| 

3. cÖZ¨vwkZ cY¨ (Expected Product): GB ¯Í‡i †µZvi cÖZ¨vkv Abyhvqx KZ¸‡jv ¸‡Yi mgš̂q Kiv nq| 

†hgb- ‡gvevB‡ji †ÿ‡Î gvbm¤§Z c‡Y¨i wbðqZv, AvaywbK I AvKl©YxqZv wWRvBb, mg‡qvc‡hvMx G¨vcm 

BZ¨vw`| hw` me ‡Kv¤úvwb by¨bZg GBme Dcv`vb w`‡q †µZvi cÖZ¨vkv c~iY K‡i Zvn‡j †µZv wbi‡cÿ 

_v‡K Ges myweavRbK †h‡Kv‡bv †Kv¤úvwbi cY¨ µq Ki‡Z AvMÖnx _v‡K|  

4. ewa©Z cY¨ (Augmented Product):  GB ch©v‡q †Kv‡bv cÖZ¨vwkZ c‡Y¨i mv‡_ evowZ myweav †`Iqv nq 

†hb †µZv ev †fv³vi gv‡S Pvwn`vi cvkvcvwk AvMÖ‡niI m„wó nq| Gi gva¨‡g we‡µZv cÖwZ‡hvMxZvq wU‡K 

_vK‡Z cv‡i| †hgb- ‡gvevBj wewµ Kivi mv‡_ we‡µZv hw` weµ‡qvËi †mev, Iqv‡iw›U BZ¨vw` cÖ̀ vb K‡i 

Zv ewa©Z cY¨ wn‡m‡e aiv nq| 

5. m¤¢ve¨ cY¨ ( Potential Product): GB chv©‡q ewa©Z c‡Y¨i Dci wfwË K‡i †µZvi fwel¨‡Z Kx ai‡Yi 

Pvwn`v n‡Z cv‡i Zv we‡µZv †`evi †Póv K‡i| m¤¢ve¨ cY¨ n‡jv †mB cY¨myweav hv †µZv fwel¨‡Z Avkv 

cvIqvi Avkv K‡i| ‡hgb- †gvevBj †dv‡b Ggb‡Kv‡bv cÖhyw³ Avbv †h‡Z cv‡i ‡h‡bv Zv me‡P‡q †ewk 

mgq e¨vUvix PvR© _vK‡e, †mvjvi cvIqv‡i PvR© n‡e A_ev gReyZ ¯ŒxY _vK‡e BZ¨vw`|  

 

c‡Y¨i †kÖwYwefvM 
Product Classification 
gvby‡li cÖ‡qvRb †gUv‡Z I cÖwZ‡hvMxZv g~jK evRv‡i wU‡K _vKvi Rb¨ mKj e¨emvq cÖwZôvbB cÖwZwbqZ M‡elYvi 

gva¨‡g bZzb bZzb cY¨ evRv‡i wb‡q Avm‡Q| g~jZ c‡Y¨i cÖK…wZ I †µZv GKwU cY¨‡K wKfv‡e †`‡L GB 

we‡ePbvq mKj ai‡bi cY¨‡K `ywU cÖavb fv‡M fvM Kiv †h‡Z cv‡i| GB ỳB fv‡Mi GKwU n‡”Q †fvM¨ cY¨ Ges 

wkí cY¨|  

1. †fvM¨ cY¨ (Consumer Goods): ‡h me cY¨ cybtweµq ev †Kvb iKg cÖwµqvRvZKiY QvovB mivmwi 

†fvM ev e¨envi Kiv hvq, †m¸‡jv‡K †fvM¨ cY¨ ejv nq| †fv³v ev e¨enviKvixB G cY¨ µq K‡i 

mivmwi †fvM K‡i _v‡K| †hgb- Pvj, Wvj, Uz_‡có, mvevb, †Uwjwfkb BZ¨vw`| e¨env‡ii wfwË‡Z 

†fvM¨cY¨‡K wZb fv‡M wef³ Kiv hvq hv 7.2 wP‡Î †`Lv‡bv n‡jv- 

 

K) myweavRbK cY¨ (Convenience Products): ‡hme cY¨ i‡q‡Q hv †fv³v ev e¨enviKvixiv ¯í̂Zg 

mg‡qi g‡a¨ KvQvKvwQ †`vKvb †_‡K we‡kl Zzjbvg~jK wePvi bv K‡iB µq Kivi †Póv K‡i Zv‡`i‡K 

myweavRbK cY¨ | Gme c‡Y¨i g~j¨ mvaviYZ Kg _v‡K Ges wewfbœ †`vKvb`viMY GKB ai‡bi A_ev 

cÖvq GKB ¸Yv¸Ym¤úbœ cY¨ gRy` K‡i iv‡L hv MÖvnK PvIqv gvÎ weµq Ki‡Z cv‡i| Gme cY¨‡K 

†fvM¨cY¨ 

myweavRbK cY¨ 

wewkó cY¨ 

M„‡n mieivnK…Z cY¨ †mŠwLb cY¨ †mev cY¨ 
AZ¨vek¨K cY¨ 

ZvrÿwYK cY¨ Riæwi cY¨ 

wPÎ 7.2: †fvM¨c‡Y¨i †kÖwYwefvM 

mwcs cY¨ 
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ejv nq myweavRbK cY¨| JlacÎ, †eøW, †cwÝj, Kjg, mvevb, msev`cÎ, g¨vMvwRb, Pzwqs Mvg, 

cuPbkxj `ªe¨ h_v- ZvRv dj, AvBmwµg, †eªW, evUvi ỳa, ZvgvKRvZ ª̀e¨, Uz_‡c÷, †mwfs mvgMÖx, 

cÖmvab mvgMÖx, BZ¨vw` mvgMÖx †fv³viv myweavRbK ¯’v‡b Aew¯’Z †`vKvb †_‡K µq Ki‡Z Pvq e‡j 

Gme‡K myweavRbK cY¨ ejv n‡q _v‡K| myweavRbK cY¨ Pvi cÖKvi| wb‡¤œ G‡`i weeiY †`Iqv n‡jv 

- 

i)  AZ¨vekKxq cY¨ (Staples Products): wKQz cY¨ i‡q‡Q hv gvby‡li ˆ`bw›`b Rxe‡b AZxe 

cÖ‡qvRbxq| G RvZxq cY¨ me mgqB `iKvwi weavq Zv dzwi‡q hvIqvi mv‡_ mv‡_B bZzb K‡i 

Lwi` Kivi Rb¨ †jvKRb m‡Pó nq Ges cÖ‡qvRbvbyhvqx cwiKíbv MÖnY K‡i ev ev‡RU cÖYqb 

K‡i| ZvB Gme cY¨‡K AZ¨vek¨Kxq cY¨ ejv nq| Lvevi wRwbm Ges JlacÎ AZ¨vekKxq 

c‡Y¨i cÖK…ó D`vniY|  

ii)  ZvrÿwbK cQ›` cY¨ (Impulse Products): †hme cY¨ †jvKRb we‡kl wPšÍ-fvebv bv K‡iB 

†Suv‡Ki gv_vq µq K‡i _v‡K †m¸‡jv‡K ZvrÿwbK cQ›` cY¨ ev †jvfbxq cY¨ e‡j| G RvZxq 

cY¨ †`Lv gvÎB KviI µq Ki‡Z B‡”Q nq Ges c‡K‡U cqmv _vK‡jB ZrÿYvr Zv wK‡b †d‡j| 

ZvB G‡`i bvg †`Iqv n‡q‡Q ZvrÿwYK cQ›` cY¨| †hgb- dzjv‡bv †ejyb, my›`i †Ljbv ev 

P‡Kv‡jU| ZvrÿwYK cQ›` cY¨ Ggb RvqMvq ivLv nq †hLv‡b MÖvn‡Kiv mn‡R Zv †`L‡Z cv‡i 

Ges †Kbvi Rb¨ DØy× nq|  

iii)  Riæwi cY¨ (Emergency Products): meai‡Yi cY¨B Riæwi cY¨ n‡Z cv‡i cwiw¯’wZ Kvi‡Y| 

†mRb¨ †Kv‡bv GKwU we‡kl cY¨‡K Riæwi cY¨ ejv hvq bv| nVvr K‡iB †Kvb c‡Y¨i Riæwi 

`iKvi n‡q co‡j Zv‡K Riæwi c‡Y¨i AšÍf©y³ Kiv hvq| cÖ‡qvRb n‡jB †Kvb e¨w³ Zv µq 

Ki‡Z eva¨ nq| A‡bK †ÿ‡Î g~‡j¨i cÖwZ we‡kl †Lqvj bv K‡iB †µZv Zv µq K‡i _v‡K| 

D`vniY¯îƒc, GKRb †gvUiMvwoi PvjK XvKv †_‡K PÆMÖv‡gi hvÎvc‡_ nVvr †gvUiMvwoi GKwU 

Uvqvi Pjvi A‡hvM¨ n‡q co‡j wZwb Riæwi wfwË‡Z 2000 UvKv g~‡j¨i Uvqvi 2500 UvKv w`‡q 

wKb‡Z eva¨ nb| †gvUi Pvj‡Ki Rb¨ ZLb UvqviwU GKwU Riæwi cY¨| ¯v̂fvweK mg‡q  Uvqvi 

Zvi Rb¨ Riæwi cY¨ bq| 

iv)  M„‡n mieivnK…Z cY¨ (Delivered Products): †h mKj cY¨ †fv³vi M„‡n mieivn Kiv nq 

†m¸‡jv‡K M„‡n mieivnK…Z cY¨ ejv nq| `ya, msev`cÎ, eid, kvK-mewR BZ¨vw` G †kÖwYi 

c‡Y¨i D`vniY| we‡µZv †Kvb cY¨ evwo evwo wM‡q weµq Ki‡j A‡bK †ÿ‡Î †mm‡ei g~j¨ 

evRvi g~j¨ A‡cÿv †ewk c‡o| ZeyI wbR¯ ̂myweavi Rb¨ A‡bK †fv³vB AwZwi³ g~‡j¨ cY¨ µq 

K‡i| 

L) wewkó cY¨ (Specialty Products): ‡hme †fvM¨ c‡Y¨i AvKl©Y I Pvwn`v †fv³v‡`i GKUv we‡kl 

`‡ji wbKU GZUvB RbwcÖq †h, Zviv cY¨¸‡jv jv‡fi Rb¨ ¯ẐtùZ©fv‡eB we‡kl µq-cÖ‡Póv Pvjv‡Z 

m`v cȪ ÍyZ _v‡K| G RvZxq †fvM¨ cY¨‡K wewkó cY¨ bv‡g msÁvwqZ Kiv nq| wewkó c‡Y¨i GKwU 

D‡jøL‡hvM¨ ˆewkó¨ n‡jv †h, †fv³v GUv µq Kivi Rb¨ cÖ‡qvRb‡ev‡a we‡kl Kó ¯x̂Kvi Ki‡Z ivwR 

_v‡K Ges GKvšÍ wbiæcvq bv n‡j Gi weKí cY¨ µq K‡i bv| †bK-UvB, we‡kl ai‡bi Kvco (h_v- 

wR‡Ýi c¨v›U wcm), D”Pgv‡bi d¨vk‡bej Ry‡Zv, `vgx I AvKl©Yxq wWRvBbwewkó Nwo, cÖmvabx, we‡kl 

we‡kl eª̈ v‡Ûi K¨v‡giv ev d‡UvMÖvwdK wdj¥ BZ¨vw` wewkó c‡Y¨i cÖK…ó D`vniY|  

M) mwcs cY¨ (Shopping Products): †hmKj †fvM¨ cY¨ µq Kivi Av‡M †fv³v c~e©-cwiKíbv 

†gvZv‡eK ev‡RU ˆZwi K‡i, µq msµvšÍ wewfbœ Kvh©KviY we‡ePbv K‡i cÖ‡qvRbxq wm×všÍ MÖnY K‡i 

Ges G‡`i Dc‡hvMxZv, ¸Yv¸Y, g~j¨ I óvB‡ji Dci wfwË K‡i wewfbœ †`vKv‡b Zzjbvg~jK 
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wePviwe‡kølY K‡i µq K‡i, Zv‡`i mwcs cY¨ e‡j| G ai‡bi cY¨ wbe©vPbKv‡j †fv³v h‡_ó mgq 

e¨q K‡i, `iKvi n‡j wewfbœ gv‡K©‡U Ny‡i Ges cÖ‡qvRb g‡b Ki‡j K‡qK gvBj `~‡i wM‡qI cY¨ 

hvPvB Ki‡Z wØav‡eva K‡i bv| ¯Ŷ©-‡iŠ‡ci Mnbv, AvmevecÎ, †iwWI-†Uwjwfkb, K¨v‡giv, cÖ‡R±i, 

wiwd«Rv‡iUi, g~j¨evb Nwo, d¨vk‡bej RyZv, Mvwo, ev`¨hš¿, Kvco, A‡Uv‡gvevBj BZ¨vw` mwcs c‡Y¨i 

D`vniY| ˆewk‡ó¨i ZviZg¨ Abymv‡i mwcs cY¨‡K cÖavbZ `ywU †kÖwY‡Z wef³ Kiv hvq; h_v- 

i) †mŠwLb cY¨ (Fashion Products): †mŠwLbZv GK ai‡bi ÷vBj hv GKwU we‡kl mg‡q RbwcÖq 

n‡q D‡V| mg‡qi weeZ©‡b †mŠwLbZvi iƒc e`jvq, cwiewZ©Z iƒ‡c bZzb K‡i Avevi Rbmgv‡R 

AvZ¥cÖKvk K‡i| †mŠwLbZvi mv‡_ m¤úwK©Z e‡jB KwZcq †fvM¨cY¨‡K †mŠwLb cY¨ ejv nq| 

†hme cY¨ wbR¯ ̂evwn¨K PvKwPK¨, wewkóZv ev ÷vBj Øviv †µZv‡K cÖjy× K‡i I Zv µq Ki‡Z 

DØy× K‡i †mme cY¨ †mŠwLb cY¨ bv‡g cwiwPZ| me iK‡gi wejvm `ªe¨B †mŠwLb cY¨| 

AvmevecÎ, AjsKvi, wkíxi AvuKv Qwe ev wkíKg©†mŠwLb c‡Y¨i D`vniY| 

ii) †mev cY¨ (Service Products): †hme mwcs c‡Y¨i ¯’vwqZ¡ `xN© Ges †h¸‡jvi Kg©ÿgZv eRvq 

ivLvi Rb¨ †givgZ ev mvwf©wms cÖ‡qvRb nq, †mme cY¨‡K †mev cY¨ ejv nq| G RvZxq c‡Y¨i 

g~j¨I †ewk n‡q _v‡K| wiwd«Rv‡iUi, A‡Uv‡gvevBj, †iwWI, †Uwjwfkb Ges Ab¨vb¨ M„nmvgMÖx 

†mev c‡Y¨i D`vniY| 

2. wkí cY¨ (Industrial Goods): †hme cY¨ mivmwi †fvM bv K‡i cybtweµq ev cybtDbœq‡bi D‡Ïk¨ µq 

Kiv nq ev †h mKj cY¨ cÖavbZ †fvM¨ cY¨ ˆZixi Kv‡R cÖZ¨ÿ ev c‡ivÿ fv‡e e¨eüZ nq Zv‡K wkí 

cY¨ e‡j| wkí cY¨ mvaviYZ †fv‡Mi Dc‡hvMx _v‡K bv| †fv³v ev e¨enviKvixiv wkí cY¨ µq K‡i bv 

eis wkí D‡`¨v³vivB G cY¨ µq K‡i _v‡K| †hgb- KuvPvgvj, hš¿cvwZ, ¯’vcbv, Avav cȪ ‘Z cY¨ I 

Avbylw½K hš¿cvwZ BZ¨vw`| e¨env‡ii wfwË‡Z wkícY¨‡K QqwU fv‡M wef³ Kiv nq : 

K) KuvPvgvj (Raw Materials): †hme wkícY¨ P~ovšÍ c‡Y¨i Ask wn‡m‡e we‡ewPZ nq Ges hv msiÿY, 

cwienb ev bvovPvovi myweav e¨ZxZ Ab¨ †Kv‡bv Kvi‡Y BwZc~‡e© cÖwµqvRvZ Kiv nqwb †mme cY¨‡K 

KuvPvgvj ejv nq| K…wl Lvgvi, eb, mgy`ª ev Lwb †_‡K KuvPvgvj mivmwi cvIqv hvq| eû cÖKvi cY¨ 

KuvPvgv‡ji AvIZvq c‡o| ZvB wecY‡bi myweav‡_© G¸‡jv‡K ỳÕwU cÖavb fv‡M fvM Kiv hvq; h_v (K) 

K…wlRvZ KuvPvgvj; †hgb- Mg, avb, PvDj, Zzjv, ZvgvK, km¨, dj, mwâ, M„ncvwjZ cï Ges cïRvZ 

`ªe¨, †hgb Pvgov, wWg I KuvPv `ya BZ¨vw` Ges (L) cÖvK…wZK KuvPvgvj; †hgb- LwbR `ªe¨, f~wg, ebR 

m¤ú` I mvgyw`ªK m¤ú` BZ¨vw`|  

L) Avav-cȪ ÍyZ cY¨ I hš¿vsk (Fabricating Materials and Parts): †hme wkícY¨ P~ovšÍ c‡Y¨i 

Askwe‡k‡l cwiYZ nq Ges wKQyUv cÖwµqvRvZKi‡Yi ci Drcv`‡b e¨envi Kiv nq †m¸‡jv Avav-

cȪ ÍyZ cY¨ I cY¨vsk bv‡g cwiwPZ| KuvPvgv‡ji b¨vq G¸‡jvI cY¨ Drcv`‡bi Rb¨ mivmwi e¨envi 

Kiv nq| wKšÍy KuvPvgvj †hiƒc AweK„Z Ae¯’vq e¨eüZ nq, G¸‡jv †miƒc AweKj Ae¯’vq e¨eüZ nq 

bv| e¨env‡ii c~‡e©B G¸‡jv‡K AveviI cÖwµqvRvZ Kiv nq| Zvi, ÷x‡ji cvZ, †jŠn`Û, ZšÍyRvZ 

cY¨ (myZv), KvMR, wm‡g›U BZ¨vw` Avav-cȪ ÍyZ c‡Y¨i D`vniY| Ab¨w`‡K, Uvqvi, A‡Uv‡gvevB‡ji 

e¨vUvwi, ¯úvK© cøvM, ivB‡d‡ji e¨v‡ij, mv‡U©i †evZvg BZ¨vw` hš¿vs‡ki D`vniY| Gme mvgMÖxi iƒc 

(form) cwieZ©b bv K‡iB P~ovšÍ cY¨ Drcv`‡b e¨envi Kiv nq|  

M) fvwi hš¿cvwZ I m¤úwË (Installation): G RvZxq wkícY¨ LyeB e„nr I `vwg nq Ges `xN©‡gqv‡` 

e¨envi Kiv nq| wKšÍy P~ovšÍ c‡Y¨i As‡k cwiYZ nq bv| fvix hš¿cvwZ I m¤úwË cÖavbZ `yB fv‡M 

wef³; (K) `vjvb I f~wg¯Ẑ¡ (Building and Land Rights) ‡hgb- KviLvbv, ¸`vgNi, LyPiv †`vKvb, 

Awdm wewìs, Lwb BZ¨vw` n‡jv| Ges (L) cÖavb hš¿cvwZ (Major Equipment); †hgb- eo eo 
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†gwkbvwi, h_vÑ wW‡Rj BwÄb, eqjvi , UªvKUi, KvMR cȪ Íy‡Zi †gwkb, ˆe`y¨wZK †Rbv‡iUi, wcÖw›Us 

†cÖm, Pzjøx, †ivwjs wgj&m BZ¨vw`|  

N) AvaywbK hš¿cvwZ (Accessory Equipment): Avbylw½K hš¿cvwZ GK ai‡bi wkícY¨ hv wkíxq 

Drcv`K‡`i Drcv`b Kv‡h© mnvqZv K‡i wKšÍy c‡Y¨i P~ovšÍ iƒ‡ci Askx`vi nq bv| fvix hš¿cvwZi 

†P‡q Avbylw½K hš¿cvwZi cÖZ¨vwkZ Avqy Kg _v‡K| UvBcivBUvi, dvBwjs e·, wnmveiÿY †gwkb, 

†QvU †j` †gwkb, LyPiv †`vKv‡bi K¨vk †iwR÷ªvi BZ¨vw` Avbylw½K hš¿cvwZi D`vniY|  

O) mnvqK mvgMÖx (Operating Supplies): †hme wkícY¨ cȪ ÍyZ c‡Y¨i Dcv`v‡bi Ask bq A_P 

cÖwZôv‡bi Kv‡h© mnvqZv K‡i _v‡K Ggb cY¨‡K ejv nq mnvqK mvgMÖx| ¯í̂ mg‡qi g‡a¨ G¸‡jv 

e¨eüZ nq Ges G¸‡jv g~jabx AvB‡Ug bq| G¸‡jv mPivPi cÖwZôv‡bi cÖ‡qvR‡b Nb Nb µq Kiv 

nq| Gme mvgMÖx iÿYv‡eÿYvg~jK ev †givg‡Zi wKsev cÖwZôv‡bi Kv‡h© mnvqZvg~jK n‡Z cv‡i| 

†g‡S cwi¯‹viK †gvg, jyweª‡KwUs ‰Zj, †cbwmj I †÷kbvix, Zv‡cvrcv`K BÜb, ev_iæg cwi¯‹v‡ii 

mvgMÖx, ˆe`y¨wZK evj¦, Rvbvjvi KuvP cwi¯‹v‡ii wRwbmcÎ, bvU-eëz, I‡qwìs Zvi BZ¨vw` mnvqK 

mvgMÖxi D`vniY|  

P) e¨emvwqK †mev (Business Services): e¨emvwqK †mev‡K wecY‡bi fvlvq ÔwkícY¨Õ wn‡m‡e MY¨ Kiv 

n‡jI GwU Aek¨B P~ovšÍ c‡Y¨ AšÍf©y³ bq| hš¿cvwZ msiÿY (Maintenance), †givgZ RvZxq †mev 

(Repair Services) Ges e¨emvwqK civgk©g~jK †mev (Business Advisory Services) e¨emvwqK 

†mevi AšÍf©y³| Gme †mev mvaviYZ Pzw³ †gvZv‡eK cÖ̀ vb Kiv nq| 

 

 

 

mvims‡ÿc:  

cY¨ n‡jv Ggb `„k¨gvb ev A`„k¨gvb mKj wRwbm hv gvby‡li cÖ‡qvRb †gUv‡Z cv‡i Ges hvi g‡a¨ wKQz Dc‡hvM 

Av‡Q| cY¨ cwiKíbvKvix cvuPwU ¯Íi‡K Ggbfv‡e mvwR‡q cY¨ ‰Zwi K‡i hvi d‡j †µZv ev †fv³v cÖwZwU ¯Í‡iB 

Dc‡hvMxZv jvf Ki‡Z cv‡i| †mB ¯Íi¸‡jv n‡jv- †gŠwjK myweav, e¯‘MZ cY¨, cÖZ¨vwkZ cY¨, ewa©Z cY¨ I 

m¤¢ve¨ cY¨| mKj ai‡bi cY¨‡K `ywU cÖavb fv‡M fvM Kiv †h‡Z cv‡i| GB `yB fv‡Mi GKwU n‡”Q †fvM¨ cY¨ 

Ges wkí cY¨| †fv³v ev e¨enviKvixB ‡fvM¨ cY¨ µq K‡i mivmwi †fvM K‡i _v‡K| e¨env‡ii wfwË‡Z 

†fvM¨cY¨‡K wZb fv‡M wef³ Kiv hvq; h_v - K) myweavRbK cY¨;  L) wewkó cY¨ I  M) mwcs cY¨| 

Ab¨w`‡K, †hme cY¨ mivmwi †fvM bv K‡i cybtweµq ev cybtDbœq‡bi D‡Ïk¨ µq Kiv nq ev †h mKj cY¨ 

cÖavbZ †fvM¨ cY¨ ˆZixi Kv‡R cÖZ¨ÿ ev c‡ivÿ fv‡e e¨eüZ nq Zv‡K wkí cY¨ e‡j| Bnv Qq cÖKvi; h_v - 

K) KuvPvgvj, L) Avav-cȪ ÍyZ cY¨ I hš¿vsk, M) fvwi hš¿cvwZ I m¤úwË,  N) AvaywbK hš¿cvwZ, O) mnvqK 

mvgMÖx, Ges P) e¨emvwqK †mev| 
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cY¨ wm×všÍmg~n 

Product Decisions    

 

D‡Ïk¨ 

 

G cvV †k‡l Avcwb-  

 cY¨ wm×všÍmg~n e¨vL¨v Ki‡Z cvi‡eb | 

 

wecYbKvix‡K cY¨ Dbœqb I wecY‡bi Kvh©µg MÖnY Kivi R‡b¨ GKK cY¨ I †mev m¤ú‡K© †ek wKQy ¸iæZ¡c~Y© 

wm×všÍ wb‡Z nq| Zv wPÎ bs  7.3 G †`Lv‡bv n‡jv- 

 

 

 

 

 

 

 

cY¨ we‡klYmg~n 
Product Attributes 
cY¨ I †mev Dbœq‡bi †ÿ‡Î Kx Kx myweav †µZv‡`i cÖ̀ vb Kiv n‡e, Zv wba©viY Ki‡Z n‡e Ges Zv‡`i‡K mieivn 

Ki‡Z n‡e| myweav¸‡jv wbgœiƒc n‡Z cv‡i : 

K) cY¨gvb (Product Quality): cY¨gvb n‡”Q †µZv‡`i MÖnY‡hvM¨Zvi AR©b I Kg©m¤úv`b cÖwµqv| 

cY¨gv‡bi `ywU w`K Av‡Q| h_v-  

i) gvb¯Íi (Quality level): wecYbKvix‡K c‡Y¨i gvb¯Íi cÖ_‡gB wVK Ki‡Z n‡e| m‡e©v”P gv‡bi cY¨ 

me cÖwZôvb ‰Zwi Ki‡e GgbwU bvI n‡Z cv‡i| †Kbbv, m‡e©v”P gv‡bi cY¨ Lye Kg †µZvB Pvq ev 

Zv‡`i µqÿgZvi g‡a¨ _v‡K| ZvB cÖwZôvb‡K Afxó †µZv‡`i cÖ‡qvRb wgUv‡bv Ges cÖwZ‡hvMx 

c‡Y¨i gvb¯Í‡ii mv‡_ mvgÄm¨c~Y© n‡e Ggb GKwU gvb¯Íi wba©viY Ki‡Z n‡e| c‡Y¨i Kvh©m¤úv`‡bi 

†hvM¨ZvB n‡”Q Kvh©Kix gvb (Performance Quality)| 

ii) gv‡bi avivevwnKZv (Quality Consistency): cY¨gv‡bi Av‡iKwU w`K n‡”Q gv‡bi avivevwnKZv| 

wecYbKvix‡K jÿ¨ ivL‡Z n‡e †hb cY¨wU ÎywUgy³ Ges wbw`©ó gvb¯Íi m¤úbœ nq| GwUB n‡”Q 

Dc‡hvMx gvb (Conformance Quality)| †fv³v‡`i cÖZ¨vkv c~i‡Yi Rb¨ me cÖwZôv‡bi D”P¯Í‡ii 

Dc‡hvMx gvb a‡i ivLvi †Póv Kivi cÖ‡qvRb nq| 

L) cY¨ ‰ewkó¨ (Product Features): cÖwZôvb hLb wewfbœ ‰ewkó¨ †hvM K‡i Zvi cY¨‡K cÖwZ‡hvMx cY¨ 

†_‡K c…_Kfv‡e Dc ’̄vcb K‡i ZLb Zv‡K cY¨ ‰ewkó¨ e‡j| G‡ÿ‡Î c‡Y¨i wWRvBb, ¯’vwqZ¡, cwi‡ek 

Dc‡hvMxZv, mnR e¨envi, evowZ myweav BZ¨vw` ‰ewkó¨hy³ Kiv †h‡Z cv‡i| cÖwZôvb cÖwZwbqZ bZyb 

wWRvBb I ‰ewkó¨ ms‡hvR‡bi gva¨‡g †µZv‡i `„wó AvKl©Y K‡i cÖwZ‡hvMxZvg~jK myweav AR©b Ki‡Z  

cv‡i| 

M) cY¨ ÷vBj I wWRvBb (Product Style and Design): †fv³vi mš‘wó e„w× I cÖwZ‡hvMxZvg~jK myweav 

AR©‡bi Av‡iKwU Dcvq n‡”Q cY¨ ÷vBj I wWRvBb cÖeZ©b Kiv| ÷vBj A‡cÿv wWRvBb e¨vcK A_© enb 

K‡i| c‡Y¨i evwn¨K iƒc‡K ÷vBj e‡j| hw`I †fv³vi „̀wó AvKl©‡Yi Rb¨ ÷vBj Kvh©Kix| wKš‘ ÷vBj 

w`‡q †fv³v cY¨ †_‡K †Kv‡bvcÖKvi evowZ myweav cvq bv| Ab¨w`‡K cY¨ wWRvBb c‡Y¨i wfZ‡ii welq| 

h_v_© wWRvBb n‡j wecYbKvixi c‡ÿ cY¨ mvkÖqxfv‡e cȪ ‘Z Kiv m¤¢e nq| 

cvV-7.2 

cY¨ 

we‡klYmg~n eª̈ vwÛs  ‡gvowKKiY ‡j‡ewjs 
cY¨ mg_©b 

†mev 

wPÎ 7.3: GKK cY¨ I †mev wm×všÍ 
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eª̈ vwÛs 
Branding 

eª̈ vwÛs n‡jv cY¨ †KŠk‡ji Ab¨Zg ¸iæZ¡c~Y© welq| GwU cY¨‡K wPwýZ Kivi Rb¨ e¨eüZ nq| GKwU cY¨‡K Ab¨ 

†Kv‡bv cY¨ †_‡K Avjv`v Kivi Rb¨ ms‡KZ, wPý, bvg, cÖZxK| wWRvBb, ev Ab¨ †Kv‡bv ‰ewkó¨ e¨envi Kivi 

mv‡_ m¤ú…³ mKj Kvh©µg‡K eª̈ vwÛs (Branding) e‡j| cY¨ †KŠk‡ji Ab¨Zg ¸iæZ¡c~Y© welq n‡jv eª̈ vwÛs| 

Kv‡RB A‡bK †Kv¤úvwb wb‡Riv cY¨ Drcv`b Ki‡jI eª̈ vÛ ‰Zwii `vwqZ¡ A‡b¨i Dci †`Iqv‡K mnR I e¨qeûj 

g‡b K‡i| eª̈ vwÛs n‡”Q cY¨‡K Avjv`v Kivi Rb¨ bvg, Uvg©, cÖZxK, bKkv, cÖmvi NUv‡bv ev Gm‡ei mswgkÖY 

BZ¨vw` Kvh©µg hv †Kv‡bv cÖwZ‡hvMx cY¨ †_‡K Avjv`v K‡i| eª̈ vwÛs wecYbKvixi `ÿ I m…Rbkxj KvR| eª̈ vwÛs 

c‡Y¨i f¨vjy e„w× Ges ¯v̂Zš¿Zv wPwýZ K‡i| d‡j, AbyMZ †µZv †kÖwY m„wó nq| 

 

‡gvoKxKiY 

Packaging 

†Kv‡bv †Kv‡bv cY¨ Ggbfv‡e ‰Zwi Kiv nq †h, Gi Dc‡i Avjv`v evwn¨K AveiY †`Iqv n‡j bó n‡q †h‡Z cv‡i, 

wKsev ¯v̂‡`i ZviZg¨ NU‡Z cv‡i| Avevi, †Kv‡bv †Kv‡bv cY¨‡K wecY‡bi myweavi Rb¨ Kvco, KvMR, wU‡bi cvZ 

ev †KŠUv, cwjw_b †ccvi BZ¨vw` wRwbm w`‡q Ave„Z Kiv nq| c‡Y¨i GB AveiY †gvoK (Package) bv‡g cwiwPZ| 

c‡Y¨i Mv‡q †gvoK jvMv‡bv‡KB †gvowKKiY ejv nq| †gvoK cY¨‡K AwaKZi wbivc` wKsev mnRZi enb‡hvM¨ 

K‡i †Zv‡j| †gvoK _vK‡j cY¨ eûw`b a‡i e¨envi Kiv m¤¢e nq| eª̈ vÛ bv‡gi g‡Zv AvKl©Yxq †gvoK c‡Y¨i cÖwZ 

‡µZvi g‡bvfve‡K cÖfvweZ K‡i| d‡j †µZvi µq wm×všÍI cÖfvweZ nq| cY¨ wZb ch©v‡q c¨v‡KwRs Kiv †h‡Z 

cv‡i, †hgb- 

K) cÖv_wgK †gvoK (Primary Package): cY¨‡K a‡i ivLvi Rb¨ cÖ_g Ae¯’vq †h aviK e¨eüZ nq, Zv‡K 

cÖv_wgK c¨v‡KR e‡j|  

L) gva¨wgK †gvoK (Secondary Package): KvM‡Ri ‰Zwi AveiY hv wØZxq ch©v‡q e¨eüZ nq Ges A‡bK 

†ÿ‡ÎB GwU cY¨ e¨env‡ii mgq †d‡j †`Iqv nq, Zv‡K gva¨wgK c¨v‡KR e‡j|  

M) wkwcs †gvoK (Shipping Package): cY¨ msiÿY, cwienb, kbv³Ki‡Yi Rb¨ Z…Zxq ch©v‡q e¨eüZ 

AveiY‡K wkwcs c¨v‡KR e‡j|  

 

†j‡ewjs 

Labeling 

†j‡ewjs n‡”Q c¨v‡KwRs-Gi Ask- hv‡Z cY¨, we‡µZv ev Drcv`bKvix msµvšÍ wewfbœ ai‡bi Z_¨ _v‡K| GwU †QvU 

wPiKyU †_‡K Avi¤¢ K‡i RwUj MÖvwd· ch©šÍ n‡Z cv‡i| †j‡ewjs-Gi wZbwU w`K i‡q‡Q| h_v- (K)kbv³KiY 

(Identifying): †j‡ej cY¨ ev eª̈ vÛ‡K kbv³ Ki‡Z mnvqZv K‡i; (L) eY©bvKiY (Describing): c‡Y¨i 

cȪ ÍyZKvi‡Ki bvg, cȪ ÍyZ ’̄vb, ZvwiL, c‡Y¨i Dcv`vb, e¨enviwewa BZ¨vw` welq †j‡e‡j mshy³ _v‡K Ges (M) 

cÖmvi (Promoting): AvKl©Yxq †j‡ej cY¨ ev †mevi cÖmv‡i mnvqZv K‡i|  

 

cY¨ mnvqK †mev 

Product Support Services 

cY¨ †KŠk‡ji Av‡iKwU w`K n‡”Q †µZv †mev| G ch©v‡q cY¨ mg_©b †mevi g‡a¨ ms¯’vcb, weµ‡qvËi 

†mev,Iqv‡iw›U, evmvq mieivn, wKw¯Í‡Z ev evwK‡Z cY¨ weµq BZ¨vw` D‡jøL‡hvM¨| eZ©gv‡b Gme †mev‡K A‡bK 

cÖwZôvb cÖwZ‡hvMxZvg~jK myweav AR©‡bi nvwZqvi wn‡m‡e e¨envi Ki‡Q|  

 

 

mvims‡ÿc:  

wecYbKvix‡K cY¨ Dbœqb I wecY‡bi Kvh©µg MÖnY Kivi R‡b¨ GKK cY¨ I †mev m¤ú‡K© †ek wKQy ¸iæZ¡c~Y© 

wm×všÍ wb‡Z nq| GB wm×všÍmg~n n‡jv - cY¨ we‡klYmg~n, eª̈ vwÛs, †j‡ewjs, I cY¨ mnvqK †mev| 
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cY¨ wgkÖY I mvwi wm×všÍmg~n 

Product Line and Mix Decisions    

 

D‡Ïk¨ 

 

G cvV †k‡l Avcwb-  

 cY¨ mvwi I cY¨ wgkÖY Kx Zv ej‡Z cvi‡eb;? 

 cY¨ wgkÖ‡Yi Dcv`vbmg~n eY©bv Ki‡Z cvi‡eb; Ges  

 cY¨ mvwi wm×všÍmg~n e¨vL¨v Ki‡Z cvi‡eb|  

 

†Kv‡bv cÖwZôvbB GKK cY¨ ev †mev wb‡q e¨emvq Kvh©µg cwiPvjbv K‡i bv| cÖwZôvb †h‡nZz eûwea cY¨ ev †mev 

wb‡q KvR K‡i ZvB cY¨ wgkÖY I mvwi wb‡q wecYbKvix‡K KvR Ki‡Z nq| ïay ZvB bq, wecYbKvix‡K cY¨ 

e¨e¯’vcbv I cY¨ m¤úwK©Z †KŠkj MÖnY Kivi Rb¨ cY¨ wgkÖY I cY¨ mvwi m¤ú‡K© wewfbœ wm×všÍ MÖnY Ki‡Z nq| 

 

cY¨ mvwi I cY¨ wgkÖY Kx? 
What is Product Line and Product Mix? 
†Kv‡bv cÖwZôvb ci¯úi m¤úK©hy³ †hme cY¨ evRv‡i wb‡q Av‡m †mme cY¨‡K mvgwMÖKfv‡e cY¨ mvwi e‡j| cY¨ 

mvwi wm×v‡šÍi †ÿ‡Î cÖ‡Z¨KwU cY¨ mvwii Rb¨ GKwU K‡i wecYb †KŠkj cÖ‡qvRb nq| GKB mvwii cY¨¸‡jv GKB 

ai‡Yi Kv‡R e¨envi Kiv nq| GB cY¨¸‡jv mg‡MvÎxq I mg¸‡Yi n‡q _v‡K| Ab¨w`‡K, cY¨ wgkÖY n‡”Q 

cÖwZôv‡bi cY¨mvwii mgwš̂Z I mvgwMÖK iƒc| A_v©r †Kv‡bv cÖwZôvb hZ cY¨mvgMÖx Drcv`b K‡i ev †Kv‡bv we‡µZv 

†hme `ªe¨ weµq K‡i Zv‡`i me¸‡jv‡K GK‡Î cY¨ wgkÖY e‡j| mKj cY¨mvwii AvIZvfy³ mKj cY¨ wb‡q MwVZ 

nq cY¨ wgkÖb|  

 
 
cY¨ wgkÖ‡Yi Dcv`vbmg~n 
Product Mix Elements 
cªwZôv‡bi cY¨ wgkÖ‡Yi Dcv`vbmg~n wb‡Pi GKwU D`vniY wPÎ 7.4 w`‡q †`Lv‡bv n‡jv- 

 

 

 

 

 

 

 

wPÎ 7.4: BDwbwjfvi-Gi cY¨ wgkÖb (Drm: https://www.unilever.com/brands/) 

1. cY¨ wgkÖ‡Yi cȪ ’ (Product Mix Width): †Kv‡bv cÖwZôv‡bi †gvU cY¨mvwii msL¨v‡K cY¨ wgkÖ‡Yi cȪ ’ 

e‡j| †hgb- BDwbwjfvi -Gi PviwU cY¨ wgkÖ‡Yi cȪ ’ i‡q‡Q hv ZvwjKv 7.4 G †`Lv‡bv n‡q‡Q| 

Unilever 

Detergents 
Biotex 
Breeze 
Minerva 
Natural 
Omo 
Quix 
Rin 
Viso 
Wheel 

Toothpast 
Close-Up 
Mentadent 
Pepsodent   

Soap 
Dove 
Lux 
Lifebouy 
Citra 
Good Morning 
Pears Transparent Soap 
Vinólia 
 

Shampoo 
Clear 
Clinic  
Linic 
Organics 
Sunsilk 
TRESemmé 
Thermasilk 
Vibrance  
 

cvV-7.3 

https://www.unilever.com/brands/)
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2. cY¨ wgkÖ‡Yi ‰`N¨© (Product Mix Length): †Kv‡bv cÖwZôv‡bi hZ¸‡jv cY¨mvwi wgwj‡q †gvU hZ¸‡jv 

GKK cY¨ wecYb K‡i Zvi †gvU msL¨v‡K cY¨ wgkÖ‡Yi ‰`N¨© e‡j| †hgb- BDwbwjfvi †Kv¤úvwb bq 

ai‡bi wWUvi‡R›U, wZb ai‡bi Uy_‡c÷, mvZ ai‡bi mvevb I AvU ai‡bi k¨v¤úy cY¨ wecYb K‡i| 

G‡ÿ‡Î, BDwbwjfvi -Gi cY¨ wgkÖ‡Yi ‰`N¨© = 9 + 3 + 7 + 8 = 27, hv Dc‡ii 7.4 bs ZvwjKvq 

Dc¯’vcb Kiv n‡q‡Q| 

3. cY¨ wgkÖ‡Yi MfxiZv (Product Mix Depth): †Kv‡bv cÖwZôv‡bi cY¨mvwii cÖ‡Z¨KwU c‡Y¨i ms¯‹iY I 

cÖKvi‡f`‡K cY¨ wgkÖ‡Yi MfxiZv e‡j| †hgb-BDwbwjfv †Kv¤úvwb 4 ai‡bi Lifebuoy Ges 4 ai‡bi 

Lux mvevb wecYb K‡i| G‡ÿ‡Î cÖwZôv‡bi cY¨ wgkÖ‡Yi MfxiZv n‡”Q 4 X 2 = 8| 

4. cY¨ wgkÖ‡Yi mvgÄm¨Zv (Product Mix Consistency): †Kv‡bv cÖwZôv‡bi cY¨mvwi¸‡jvi g‡a¨ e¨envi, 

Drcv`‡bi DcKiY, eÈb cÖYvwj Ges Ab¨vb¨ w`K †_‡K wg‡ji gvÎv‡K cY¨ wgkÖ‡Yi mvgÄm¨Zv e‡j| 

wewfbœ cY¨mvwii g‡a¨ cÖvwšÍK e¨envi, Drcv`‡bi DcKiY, eÈb cÖYvwj ev Ab¨ †Kv‡bvfv‡e G¸‡jv welq 

cY¨mvwii mv‡_ Mfxifv‡e m¤úwK©Z n‡j, Zv‡K cY¨ wgkÖ‡Yi mvgÄm¨Zv e‡j| †hgb-BDwbwjfvi Gi 

GKB eÈb cÖYvwji gva¨‡g †fvM¨cY¨ wecYb Ki‡Q| d‡j cÖwZôvbwUi cY¨ wgkÖ‡Yi mvgÄm¨Zv i‡q‡Q|  

 

cY¨ mvwi wm×všÍmg~n 
Product Line Decisions 
wb‡P cY¨ mvwi Dbœq‡b cÖwZôvb KZ©…K M…nxZ wm×všÍ Ges Zv ev Í̄evq‡bi Rb¨ cÖ‡hvR¨ welq m¤ú‡K© Av‡jvPbv Kiv 

n‡jv: 
1. cY¨ mvwi we‡kølY (Product Line Analysis): cÖwZ‡hvMxZv g~jK evRv‡i wU‡K _vKvi Rb¨ wecYbKvix‡K 

Ab¨vb¨ wel‡qi mv‡_ mv‡_ cY¨ mvwii wewfbœ w`Kmg~n wePviwe‡kølY K‡i mwVK wm×všÍ MÖnY Ki‡Z nq| 

wecYbKvix‡K cY¨ mvwii wb‡gœv³ Z_¨mg~n Rvb‡Z nq : 

K) cY¨ mvwii weµq I gybvdv (Sales and Profit of Product Line): cÖwZôv‡bi cÖ‡Z¨KwU cY¨ mvwi‡Z 

†hme AvB‡Ug AšÍf©y³ _v‡K, †h¸‡jvi cÖ‡Z¨KwU cÖwZôv‡bi †gvU weµq I †gvU gybvdvi kZKiv nv‡i 

KZUyKy Askx`vi Zv Rvbv wecYbKvixi Rb¨ GKvšÍ Acwinvh©| 

L) cY¨ mvwii evRvi cÖwZ‡hvMxZv (Market Competition of Product Line): GKwU evRv‡i 

cÖwZ‡hvMx‡`i cY¨ mvwii mv‡_ wbR¯^ cÖwZôv‡bi cY¨ mvwii KZUyKy wgj i‡q‡Q Zvi GKwU Zyjbvg~jK 

we‡kølY K‡i †`Lv wecYbKvixi `vwqZ¡| wecYbKvix wb‡Ri cÖwZôv‡bi cY¨ mvwimg~‡ni GKwU ZvwjKv 

‰Zwi K‡i Gi mv‡_ Ab¨vb¨ cÖwZ‡hvMx cÖwZôv‡bi cY¨ mvwi¸‡jvi Zyjbv Ki‡e| hw` wZwb ZyjbvKv‡j 

†Kvbiƒc Miwgj †`L‡Z cvb, Z‡e mv‡_ mv‡_ †m¸‡jv wPwýZ K‡i cÖ‡qvRbxq e¨e¯’v MÖnY Ki‡eb, 

hv‡Z cÖwZ‡hvMxZv †gvKvwejv Kiv m¤¢e nq| 

2. cY¨ mvwii ‰`N¨© msµvšÍ wm×všÍ (Product Line Length related Decision): wecYbKvix‡K cY¨ mvwii 

Kvg¨ ‰`N¨© (Optimal lenght) wb‡q wm×všÍ wb‡Z nq| †Kbbv cY¨ mvwi‡Z KqwU AvB‡Ug ivLv me‡P‡q 

jvfRbK ev Kvg¨ Zv wba©viY Kiv Acwinvh©| cY¨ mvwi msµvšÍ Bm¨ywU cÖwZôv‡bi jÿ¨ Øviv cÖfvweZ nq| 

†hme †Kv¤úvwb m¤¢ve¨ m‡e©v”P msL¨K cY¨ mvwi wewkó cÖwZôvb wn‡m‡e AvZ¥cÖKvk Ki‡Z Pvq wKsev AwaK 

evRvi `Lj Ki‡Z B”QyK `y-GKwU AvB‡Ug hw` gybvdv AR©b Ki‡Z e¨_© nq, Zvn‡j Gme †Kv¤úvwb †Zgb 

wKQy g‡b Ki‡ebv| Z‡e hviv AwaKZi gybvdvi cÖZ¨vkx Zviv ¯í̂Zi ‰`‡N¨© cY¨ mvwii cÿcvwZ n‡e| 

GKwU cÖwZôvb `yfv‡e cY¨mvwii ‰`N¨© m¤cÖmviY Ki‡Z cv‡i| h_v- (K) cY¨ mvwi `xN©vwqZ K‡i Ges (L) 

cY¨| mvwii Af¨šÍ‡i cY¨ ms‡hvRb K‡i| wb‡P cY¨ mvwii ‰`N¨© m¤cÖmvi‡Yi c×wZ `ywU Av‡jvPbv Kiv 

n‡jv: 
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K) mvwi `xN©vwqZKiY wm×všÍ (Line StretchingDdecision): cY¨ mvwi eZ©gvb cY¨ †i‡Äi evB‡i 

m¤cÖmvwiZ Kiv n‡j Zv‡K mvwi ev jvBb `xN©vwqZKiY e‡j| †Kv¤úvwb cY¨ mvwi wZbfv‡e `xN©vwqZ 

Ki‡Z cv‡i| h_v- (1) wbgœgyLx `xN©vwqZKiY; (2) EaŸ©gyLx `xN©vwqZKiY Ges (3) DfqgyLx cÖmviY| 

wb‡P mvwi `xN©vwqZKi‡Yi Dcvq¸‡jv ewY©Z n‡jv : 

(i) wbgœgyLx `xN©vwqZKiY (Downward Stretch) : A‡bK cÖwZôvb ïiæ‡ZB evRv‡i weivRgvb cY¨ 

g~‡j¨i D”P mxgv‡K we‡ePbvq †i‡L Drcv`b Avi¤¢ K‡i| Ab¨fv‡e ejv hvq, cÖ_‡gB D”Pg~‡j¨i 

cY¨ Drcv`‡b nvZ †`q| c‡i ch©vqµ‡g wbgœgv‡bi cY¨ Drcv`b ïiæ K‡i|  wbgœg~‡j¨i cY¨ 

Drcv`‡b wewb‡qvwRZ nIqv‡KB cY¨ mvwii wbgœgyLx `xN©vwqZKiY e‡j|  

(ii) EaŸ©gyLx `xN©vwqZKiY (Upward Stretch): †Kv‡bv †Kv¤úvwb cÖ_‡g Aí g~j¨wewkó cY¨ 

Drcv`‡b nvZ w`‡qc‡i ch©vqµ‡g evRv‡ii Pvwn`vi mv‡_ Zvj wgwj‡q D”Pg~j¨wewkó cY¨ 

Drcv`b ïiæ Ki‡j Zv cY¨mvweb EaŸ©gyLx `xN©vwqZKiY bv‡g cwiwPZ nq| mvaviYZ, A‡bK 

†Kv¤úvwb evRv‡ii e…n`vsk `Lj Kivi D‡Ï‡k cÖ_‡g Kgg~‡j¨i cY¨ Drcv`b ïiæ K‡i| D‡Ïk¨ 

AR©‡bi ci ax‡i ax‡i AwaK g~j¨wewkó cY¨ Drcv`‡b nvZ †`q| Gfv‡eB cY¨mvwi `xN©vwqZ 

nq|  

(iii) DfqgyLx cÖmviY (Two-way Stretch): hLb evRv‡ii ga¨eZ©x ¯’v‡b Ae¯’vb K‡i †Kv‡bv 

†Kv¤úvwb cY¨mvwii wbgœgyLx ev EaŸ©gyLx cÖmviY Z_v DfqcÖv‡šÍi w`‡K wm×všÍ MÖnY K‡i, ZLb 

Zv‡K DfqgyLx cÖmviY e‡j|  

L) cY¨mvwii Af¨šÍ‡i cY¨ ms‡hvRb (Filling the Product Line): cY¨mvwii eZ©gvb †i‡Äi g‡a¨ 

AwaKmsL¨vq AvB‡Ug AšÍf©y³ K‡i cY¨mvwi `xN©vwqZ Ki‡j, Zv‡K cY¨ ms‡hvRb e‡j| ewa©Z gybv 

AR©b, evOwZ Drcv`b e¨e¯’vi c~Y© e¨envi, m¤¢ve¨ me©cÖKvi cY¨mvwiwewkó †Kv¤úvwb wn‡m‡e 

AvZ¥cÖKvk Kiv †Póv Ges cÖwZ‡hvMx‡`i‡K nwU‡q evRvi `Lj Kiv BZ¨vw` D‡Ï‡k¨ cY¨mvwii Af¨šÍ‡i 

cY¨ ms‡hvM Kiv nq|  

3. cY¨mvwi AvaywbKxKiY msµvšÍ wm×všÍ (Product Line Modernization Decision): cÖPwjZ c×wZ 

e¨envi K‡i cY¨ Drcv`b Ki‡j †Kv‡bv cÖwZôv‡bi c‡ÿ cÖwZ‡hvMxZvq wU‡K _vKv m¤¢e bq| ZvB, 

cY¨mvwi h_v_© nIqv wecYbKvix‡K cY¨mvwi AvaywbKxKi‡Yi welqwU we‡ePbv Ki‡Z nq| wbgœwjwLZ 

†KŠkj¸‡jv Aej¤b̂ K‡i cY¨mvwi AvaywbwKKiY Kiv hvq- 

K) LÛ LÛ bevqb K‡i AvaywbKxKiY (Piece meal Mmodernization): G †KŠk‡j cY¨mvwi 

AvaywbKxKiY Kiv nq I cY¨mvwii LÛ LÛ Ask bevqb K‡i| GB †KŠk‡ji myweav n‡jv- (i) 
bevq‡bi c~‡e© †Kv¤úvwbi c‡ÿ bZyb ÷vB‡ji cÖwZ †µZv I wWjvi‡`i cÖwZwµqv Rvbv hvq Ges (ii) 
bevqb Kv‡Ri Rb¨ †Kv¤úvwbi K¨vk cÖev‡n †Kv‡bvcÖKvi weNœ N‡U bv| 

L) nVvr AvaywbKxKiY (Sudden Modernization): G †KŠk‡ji gva¨‡g †Kv¤úvwb cY¨mvwii me¸‡jv 

cY¨ GK‡Î bevq‡bi e¨e¯’v K‡i _v‡K| 

4. cY¨mvwi ‰ewkó¨KiY msµvšÍ wm×všÍ (Product Line Featuring Decision): hLb wecYbKvix GK ev 

GKvwaK c‡Y¨i ‰ewkó¨ we‡klfv‡e AvKl©Yxq K‡i †µZv‡`i wbKU Zy‡j a‡i ZLb, Zv‡K cY¨mvwii 

ˆewkóKiY e‡j| G‡ÿ‡Î wecYbKvix cÖ‡gvk‡bi gva¨‡g wbgœch©v‡qi cY¨‡K AvKl©Yxq K‡i †Zvjvi wm×všÍ 

MÖnY K‡ib| G‡Z †µZviv c‡Y¨i cÖwZ AvK…ó n‡q cY¨ µ‡q DØy× nq| cieZ©x‡Z weµqKg©xiv cY¨mvwii 

D”P ch©v‡qi cY¨ weµ‡qi cÖ‡Póv MÖnY Ki‡Z cv‡i| 

5. cY¨mvwi mxwgZKiY (Product Line Pruning): KL‡bv KL‡bv cÖwZôv‡bi cY¨mvwii wKQy AvB‡U‡gi 

weµq n«vm †c‡Z cv‡i| GB Ae¯’vq cY¨mvwii `ye©j AvB‡Ug¸‡jv wPwýZ K‡i cÖmvig~jK Kvh©µg MÖnY 

Kiv nq| 
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mvims‡ÿc:  

†Kv‡bv cÖwZôvb ci¯úi m¤úK©hy³ †hme cY¨ evRv‡i wb‡q Av‡m †mme cY¨‡K mvgwMÖKfv‡e cY¨ mvwi e‡j| cY¨ 

wgkÖY n‡”Q cÖwZôv‡bi cY¨mvwii mgwšẐ I mvgwMÖK iƒc| cY¨ wgkÖ‡Yi ¸iæZ¡c~Y© Dcv`vb¸‡jv n‡jv- cY¨ 

wgkÖ‡Yi cȪ ’, cY¨ wgkÖ‡Yi ‰`N¨©, cY¨ wgkÖ‡Yi MfxiZv I cY¨ wgkÖ‡Yi mvgÄm¨Zv| cY¨ mvwi Dbœq‡b cÖwZôvb 

KZ©…K M…nxZ wm×všÍ Ges Zv ev Í̄evq‡bi Rb¨ cÖ‡hvR¨ welq n‡jv- cY¨ mvwi we‡kølY, cY¨ mvwii ‰`N¨© msµvšÍ 

wm×všÍ, cY¨mvwi AvaywbKxKiY msµvšÍ wm×všÍ, cY¨mvwi ‰ewkó¨KiY msµvšÍ wm×všÍ I cY¨mvwi mxwgZKiY| 
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cY¨ Rxeb Pµ I wecYb †KŠkjmg~n 

Product Life Cycle and Marketing Strategies    

 

D‡Ïk¨ 

 

G cvV †k‡l Avcwb-  

 cY¨ Rxeb Pµ Kx Zv ej‡Z cvi‡eb; 

 cY¨ Rxeb P‡µi Í̄img~n e¨vL¨v Ki‡Z cvi‡eb; Ges 

 cY¨ Rxeb P‡µi wewfbœ  Í̄‡i wecYb †KŠkjmg~n we¯ÍvwiZ Av‡jvPbv Ki‡Z cvi‡eb|  

 

cY¨ Rxeb Pµ Kx? 
What is Product Life Cycle? 
GKwU bZzb cY¨ evRv‡i Qvovi c‡i cÖwZôvb ¯f̂veZB Avkv K‡i †h, cY¨wUi weµ‡qi cwigvY DË‡ivËi e„w× cv‡e 

Ges eûw`b hveZ GwU evRv‡i wU‡K _vK‡e| †Kvb cY¨B wPiKvj GKBfv‡e evRvi `Lj K‡i ivL‡Z cv‡i bv- 

wewfbœ Kvi‡Y c‡Y¨i Rxe‡b DÌvbcZb N‡U _v‡K| wecYbKvix G e¨vcv‡i mRvM _v‡Kb †h, cÖ‡Z¨K c‡Y¨iB GKwU 

Rxeb-Pµ i‡q‡Q|GKwU c‡Y¨i RxeÏkvq Zv‡K †hme ch©vq ev avc AwZµg Ki‡Z nq †mB ch©vq¸‡jv‡K c‡Y¨i 

Rxeb-Pµ e‡j|  A_©vr GKwU cY¨‡K Drcv`‡bi ci †_‡K Avi¤¢ K‡i m¤ú~Y© wejxb n‡q hvIqv ch©šÍ †hme ch©v‡qi 

ga¨ w`‡q av‡c av‡c AMÖmi n‡q †h‡Z nq Zv‡K ejv nq c‡Y¨i Rxeb-Pµ| GLv‡b c‡Y¨i RxebP‡µi K‡qKwU 

msÁv †`Iqv n‡jv : 

 

cY¨ Rxeb P‡µi ¯Íimg~n 
Stages of Product Life Cycle 
wb‡gœ GKwU c‡Y¨i RxebPµ wPÎ 7.5 G †`Lv‡bv n‡jv I we¯ÍvwiZ Av‡jvPbv wb¤œiƒc- 

1. cY¨ cÖeZ©b (Introduction): cÖ_g ch©v‡q bZzbcY¨ evRv‡i Qvov nq Ges G‡K m¤¢ve¨ MÖvnK‡`i wbKU 

cwiwPZ Kiv‡bvi Rb¨ cÖPvig~jK Kvh© Pvjv‡bv nq| G ch©v‡q weµ‡qi cwigvY †Zgb †ewk nq bv Ges cÖvq 

†ÿ‡Î gybvdvI AwR©Z nq AwZ mvgvb¨| Avevi A‡bK †ÿ‡Î gybvdv G‡Kev‡iB nq bv| cY¨ cÖeZ©bRwbZ 

eûj LiP Ges MÖvn‡Ki msL¨vi AcÖZzjZv gybvdv bv nIqvi cÖavb KviY| fwel¨‡Z gybvdvi Avkvq G 

ch©v‡q c‡Y¨i †cQ‡b cÖPzi wewb‡qvM Kiv nq| 

2. cÖe„w× (Growth): c‡Y¨i RxebP‡µi wØZxq ch©v‡q c‡Y¨i weµq ev‡o, †µZv‡`i g‡a¨ c‡Y¨i K`i e„w× 

cvq; d‡j gybvdvi cwigvYI evo‡Z _v‡K| 7.4 bs wP‡Îi cÖwZ jÿ¨ Ki‡j †`Lv hv‡e, cÖe„w×i ch©v‡q 

weµ‡qi cwigvY `ªæZ MwZ‡Z e„w× cv‡”Q Ges †mB MwZ‡Z m‡e©v”P ch©v‡q †cuŠQvq| c‡Y¨i Pjgvb Rxe‡bi 

G ch©v‡q cÖwZ‡hvMxiv DbœZgv‡bi wKsev Kg e¨‡qi cY¨ wb‡q evRv‡i cÖ‡ek Ki‡Z _v‡K| †Kv¤úvwbi Rb¨ 

m‡e©v”” gybvdvi GUvB mgq, Z‡e cÖwZ‡hvMxZv e„w×i Kvi‡Y GUv gybvdvi A‡avMwZ ïiæiI mgq| 

 

 

wPÎ 7.5: c‡Y¨i Rxeb Pµ 

cvV-7.4 
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3. c~Y©ZvcÖvwß (Maturity): G ch©v‡q cÖwZ‡hvMxZv Zxeª †_‡K ZxeªZi n‡Z _v‡K| d‡j weµ‡qi cwigvY 

m‡e©v”P ch©v‡q †cuŠ‡QB Avevi wb¤œgyLx n‡Z _v‡K Ges Zvi mv‡_ gybvdv †iLvI wb¤œMvgx nq| G ch©v‡q 

cÖwZ‡hvMxi msL¨v ïay evo‡ZB _v‡K bv, A‡bK cÖwZ‡hvMx evRvi `Lj Kivi D‡Ï‡k¨ g~j¨ n«v‡mi 

cÖwZ‡hvMxZvqI †b‡g c‡o| 

4. A‡avMwZ (Decline): c‡Y¨i Rxeb-P‡µi GwU †kl avc| weµ‡qi cwigvY AviI n«vm †c‡Z _v‡K| d‡j 

†kl ch©šÍ gybvdv AR©b Kiv Avi m¤¢e n‡q I‡V bv| hw` cY¨wU‡K wUwK‡q ivLvi Rb¨ ev¯Íe Ae¯’vi 

†cÖÿvc‡U Kvh©Ki †Kvb c`‡ÿc †bqv bv nq, Zvn‡j cY¨wUi mgvwß N‡U| 

 

cY¨ Rxeb P‡µi wewfbœ  ¯Í‡i wecYb †KŠkjmg~n 
Marketing Strategies in Different Stages of Product Life Cycle 
 

1. cÖeZ©b ch©v‡q wecYb †KŠkj (Marketing Strategy in Introduction Stage): hLb †Kv‡bv bZzb cY¨ 

me©cÖ_g evRv‡i weµ‡qi Rb¨ Qvov nq ZLbB ïiæ nq cÖeZ©b| G ch©v‡q e¨e¯’vcbv KZ©„cÿ cÖ‡Z¨KwU 

wecYb PjK‡K (†hgb- cY¨g~j¨, c‡Y¨i cÖmvi, eÈb I cY¨¸Y BZ¨vw`) D”P A_ev wb¤œ ¯Í‡i wbav©iY 

Ki‡Z cv‡i| ïay g~j¨ I weµq cÖmvi‡K we‡ePbv K‡i, wecYbKvix wb‡¤œ Av‡jvwPZ PviwU †KŠk‡ji †h 

†Kv‡bvwU e¨envi Ki‡Z cv‡i- 

 

g~j¨ 

 

 

†ewk 

 

 

Kg 

cÖPvi 

†ewk  

 

Kg 

 

`ªæZ w¯‹wgs †KŠkj 

 

 

ax‡i Zz‡j †bqv †KŠkj 

 

`ªæZ evRvi `Lj †KŠkj 

 

 

ax‡i evRvi `Lj †KŠkj 

 

wPÎ 7.6 : g~j¨ I cÖmv‡ii `…wó‡KvY †_‡K cÖeZ©b ¯Í‡i wecYb †KŠkjmg~n 

 

 `ªæZ w¯‹wgs †KŠkj (Rapid Skimming Strategy): G †ÿ‡Î D”P g~‡j¨ cY¨ evRv‡i Qvov nq Ges 

cY¨wU‡K Rbmvavi‡Yi †MvP‡i Avbqb K‡i Zv‡`i c„ô‡cvlKZv jv‡fi Rb¨ eûj cÖPv‡ii e¨e¯’v Kiv| 

wecYb cÖmv‡ii †cQ‡b cÖPzi UvKv e¨q K‡i evRv‡i c‡Y¨i mybvg m„wói cÖ‡Póv Pvjv‡bv nq| me †ÿ‡Î 

G †KŠkj mydj †`q bv|  

 gš’i w¯‹wgs †KŠkj (Slow Skimming Strategy) ::G †ÿ‡Î D”P g~‡j¨ cY¨ evRv‡i Qvov nq; wKšÍy 

cÖPvi Kvh© ax‡i ax‡i Pvjv‡bv nq| wecYb LiP Kgv‡bvi D‡Ï‡k¨ cÖPviKv‡h©i Ici †ewk †Rvi †`Iqv 

nq bv| h_vm¤¢e †ewk gybvdv jv‡fi D‡Ï‡k¨ G †KŠkj MÖnY Kiv nq|  

 `&ªyZ cÖ‡ek †KŠkj (Rapid Penetration Strategy): GB wecYb †KŠk‡j c‡Y¨i g~j¨ _v‡K Kg wKšÍy 

cÖPv‡ii Rb¨ e¨q Kiv nq cÖPzi UvKv| G †KŠkjwU G cÖZ¨vkvq AbymiY Kiv nq †h, cÖPzi cÖPvi I ¯í̂ 

g~‡j¨i `iæb evRv‡ii e„nËi Ask `Lj Kiv m¤¢e n‡e Ges AwaK wewµi d‡j‡Z †gvU gybvdvi 

cwigvY †e‡o hv‡e|  



GgweG †cÖvMÖvg 

BDwbU mvZ  c„ôvÑ 123 

 gš’i cÖ‡ek †KŠkj (Slow Penetration Strategy): G †ÿ‡Î c‡Y¨i g~j¨ Kg avh© Kiv nq Ges 

weµq cÖmv‡ii Rb¨I LiP Kiv nq Kg| Gi D‡Ïk¨ Kg g~j¨ Øviv MÖvnK‡`i‡K cÖfvweZ K‡i †ewk 

cwigv‡Y wewµ Kiv Ges cÖPviKv‡h© Kg LiP K‡i gybvdvi cwigvY ùxZ Kiv|  

2. cÖe„w× ch©v‡q wecYb †KŠkj (Marketing Strategy in Growth Stage): cÖe„w× ch©v‡q c‡Y¨i weµq 

`ªæZnv‡i e„w× cvq| wKšÍy G mgq †_‡K cÖwZ‡hvMxivI evRv‡i cÖ‡ek Ki‡Z _v‡K| ZeyI e„n`vKvi 

Drcv`‡bi d‡j BDwbU cÖwZ e¨q n«vm cvq| d‡j gybvdvi cwigvY †e‡o hvq| G ch©v‡q evRv‡ii cÖe„w× 

h_vm¤¢e Kvg¨ ¯Í‡i ivLvi D‡Ï‡k¨ cÖwZôvb wewfbœ †KŠkj Aej¤b̂ K‡i, †hgb- 

 cÖwZôv‡bi c‡Y¨i gvb DbœZ K‡i Ges c‡Y¨i ˆewkó¨ ˆewPÎ¨ Avbq‡bi cÖqvm cvq 

 cÖwZôvb bZzb bZzb wefvwRZ evRv‡i cÖ‡ek K‡i| 

 bZzb bZzb eÈb cÖYvwj e¨env‡ii Rb¨ cÖwZôvb cÖ‡Póv Pvjvq| 

 weÁvc‡bi cÖK…wZ I gva¨g cwieZ©b K‡i| 

 mwVK mg‡q †Kv¤úvwb c‡Y¨i g~j¨ n«vm K‡i hv‡Z g~‡j¨i e¨vcv‡i ¯úk©KvZi MÖvnK‡`i‡K cY¨ µ‡q 

AbycÖvwYZ Kiv hvq| 

Gme evRvi-m¤cÖmviYkxj †KŠkj e¨envi K‡i cÖwZôvb Zvi cÖwZ‡hvMxZvg~jK Ae¯’vb‡K my`„p K‡i Zzj‡Z 

cv‡i| Z‡e Gme Dbœq‡bi Rb¨ AwZwi³ Li‡Pi cÖ‡qvRb nq| †Kv¤úvwb cieZ©x ch©v‡q gybvdv e„w×i 

cÖZ¨vkvq G ch©v‡q PjwZ gybvdvi cÖwZ Kg ¸iæZ¡ cÖ̀ vb K‡i| ZvB cY¨-Dbœqb, cÖPvi I eÈ‡b cÖPzi A_© 

LiP K‡i wb‡Ri Ae¯’vb my`„p Kivi cÖ‡Póv Pvjvq| 

3. c~Y©ZvcÖvwßi ch©v‡q wecYb †KŠkj (Marketing Strategy in Matured Stage): G ch©v‡q A‡bK cÖwZôvb 

†ewk cyi‡bv cY¨ A_©vr c~Y©ZvcÖvß cY¨ †Q‡o w`‡q bZzb Av‡iKwU c‡Y¨i cÖwZ Szu‡K c‡o| Zviv g‡b K‡i 

†h, cyi‡bv c‡Y¨i e¨vcv‡i †ewk †Póv bv K‡i eis bZzb cY¨ evRv‡i Qvo‡j fvj dj cvIqv hv‡e| Z‡e 

GiƒcI †`Lv †M‡Q †h, c~Y©ZvcÖvß cY¨I wewfbœ †KŠkj e¨envi K‡i Avevi evRvi `Lj Ki‡Z mÿg 

n‡q‡Q| G ch©v‡q wecYbKvix wZb cÖKvi †KŠkj Aej¤b̂ Ki‡Z cv‡i-  

 evRvi cwigvR©b (Market modification): cÖwZôvb Zvi wbR¯^ eª̈ v‡Ûi cY¨ e¨enviKvix‡`i 

(ms‡ÿ‡c eª̈ vÛ e¨enviKvix ejv hvq) msL¨vq evwo‡q Ges e¨enviKvix‡`i Øviv evwl©K e¨env‡ii 

cwigvY evwo‡q evRv‡ii cwiwa m¤cÖmvwiZ Ki‡Z cv‡i| cÖPvi I cÖ‡ivPbvi gva¨‡g Ae¨enviKvix‡K 

e¨enviKvix‡Z cwiYZ K‡i bZzb evRvi wefv‡M cÖ‡ek K‡i Ges cÖwZ‡hvMx‡`i MÖvn‡Ki gb R‡qi 

gva¨‡g Zv‡`i‡K wb‡Ri †µZvq cwiYZ K‡i eª̈ vÛ e¨enviKvixi msL¨v e„w× Kiv m¤¢e| 

 cY¨ cwigvR©b (Product modification): wecYbKvix A‡bK mgq c~Y©ZvcÖvwßi ch©v‡q c‡Y¨i weµq 

e„w×i Rb¨ Ggbfv‡e c‡Y¨i ˆewkó¨mg~n cwigvR©b ev cwieZ©b K‡i hv‡Z bZzb †µZv AvK…ó nq Ges 

eZ©gvb e¨enviKvix‡`i c‡Y¨i e¨envi e„w× cvq| cÖavbZ wZbwU Dcv‡q c‡Y¨i cwigvR©b Kiv nq, 

h_v- K) ¸Yv¸Y Dbœqb, L) ˆewkó¨ Dbœqb, M) ÷vB‡ji Dbœqb| 

 wecYb-wgkªY cwigvR©b (Marketing mix modification): wecYb-wgkª‡Yi wewfbœ Dcv`vb¸‡jvi 

g‡a¨ `yB GKwUi cwieZ©b mvab K‡iI weµq e„w×i †Póv Kiv hvq| 

4. A‡avMwZ ch©v‡q wecYb †KŠkj (Marketing Strategy in Decline Stage): AwaKvsk c‡Y¨i wewµi 

cwigv‡Y µgvš̂‡q A‡avMwZ †`Lv †`q| †Kv‡bv †Kvb c‡Y¨i weµq-n«v‡mi MwZ gš’i, Avevi †KvbUvi `ªæZ| 

weµq k~b¨‡ZI †b‡g Avm‡Z cv‡i wKsev GKUv wbw`©ó wb¤œ̄ Í‡i K‡qK eQi hver w¯’i _vK‡Z cv‡i| 

A‡avMwZi ch©v‡q wb‡¤œv³ c`‡ÿcmg~n MÖnY Kiv †h‡Z cv‡i - 
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 `ye©j cY¨ wPwýZKiY (Identifying Weak Product): wecYbKvix cÖ_g KZ©e¨ n‡jv `ye©j cY¨¸‡jv 

wPwýZ Kiv| GZ`~‡Ï‡k¨ cÖwZôvb GKwU wiwfD KwgwU MVb Ki‡Z cv‡i| KwgwU wewfbœ cÖvw½K Z_¨ 

msMÖn K‡i `ye©j cY¨¸‡jv Lyu‡R †ei Ki‡e Ges Zv‡`i mycvwik cÖ̀ vb Ki‡e| 

 wecYb †KŠkj wba©viY (Determining Marketing Strategies): G ch©v‡q wecYbKvix wecYb †KŠkj 

m¤úwK©Z Kxfv‡e mgm¨v KvwU‡q DVv hvq †m  †KŠkj wba©viY Ki‡e|  

 cY¨ cwiZ¨vM wm×všÍ (The drop Decision): evRv‡ii mvwe©K Ae¯’v we‡kølY K‡i hw` cÖwZôvb g‡b 

K‡i †h, cY¨wU evRvi †_‡K Zy‡j †bqvB fvj n‡e Zvn‡j Zviv †mfv‡eB AMÖmi n‡e| G‡ÿ‡Î 

cÖwZôvb weKí e¨e¯’v wn‡m‡e cY¨wU Ab¨ cÖwZôv‡bi Kv‡Q weµq K‡i w`‡Z cv‡i| 

 

mvims‡ÿc:  

GKwU cY¨‡K Drcv`‡bi ci †_‡K Avi¤¢ K‡i m¤ú~Y© wejxb n‡q hvIqv ch©šÍ †hme ch©v‡qi ga¨ w`‡q av‡c av‡c 

AMÖmi n‡q †h‡Z nq Zv‡K ejv nq c‡Y¨i Rxeb-Pµ| GKwU c‡Y¨i RxebP‡µ 4wU avc _v‡K h_v- cY¨ cÖeZ©b, 

cÖe„w×, c~Y©ZvcÖvwß I A‡avMwZ| cÖeZ©b ch©v‡q cwiw¯’wZ Abyhvqx 1. `ªæZ w¯‹wgs †KŠkj, 2.gš’i w¯‹wgs †KŠkj, 3. 

`&ªyZ cÖ‡ek †KŠkj, 4. gš’i cÖ‡ek †KŠkj Aej¤b̂ Kiv nq| Avevi, cÖe„w× ch©v‡qI wfbœ wfbœ †KŠkj MÖnY Kiv 

nq| c~Y©ZvcÖvwßi ch©vqKvjxb mg‡q 1. evRvi cwigvR©b, 2. cY¨ cwigvR©b, 3. wecYb-wgkªY cwigvR©b †KŠkj 

†bIqv nq| me©‡k‡l, A‡avMwZ ch©v‡qi mg‡q `~e©j cY¨ wPwýZKi‡Yi ci †dvKvm ÷ª̈ v‡UwR, cY¨ ‰ewPÎKiY 

†KŠkj BZ¨vw` MÖnY Kiv †h‡Z cv‡i| 
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bZyb cY¨ e¨e¯’vcbv 

Managing New Product 

 

D‡Ïk¨ 

 

G cvV †k‡l Avcwb-  

 bZzb c‡Y¨i aib Kx Zv e¨vL¨v Ki‡Z cvi‡eb; Ges 

 bZzb cY¨ Dbœqb wm×v‡šÍi cÖwµqve¨vL¨v Ki‡Z cvi‡eb|  

 

mvaviYZ bZzb cY¨ ej‡Z Avgiv †h cY¨ evRv‡i c~‡e© wQj bv ev †µZviv c~‡e© KL‡bv †`‡Lwb †mB cY¨‡K eywS wKš‘ 

cY¨ Dbœqb ev D™¢ve‡bi †ejvq bZzb cY¨‡K †m `„wó‡KvY †_‡K bv †`‡L wKQzUv wfbœ `„wó‡KvY †_‡K †`Lv nq| 

wecY‡bi fvlvq bZzb cY¨ ej‡Z bZzb D™¢vweZ cY¨‡K †evSvq|  

 

bZzb c‡Y¨i aib 
Types of New Products 
 

evRv‡i cÖPwjZ c‡Y¨i bevqb A_ev †Kvb †Kv¤úvwbi cY¨mvwi‡Z †h cY¨ wQjbv Zv ms‡hvRb‡K †evSvq| G A‡_© 

cY¨mvwii MfxiZv e„w×I bZzb cY¨ Dbœqb e‡j we‡ewPZ nq| bZzb cY¨‡K wZbfv‡e mnvqZv Ki‡Z cvwi cÖ_gZ- 

†h c‡Y¨i c~‡e© †Kvb Aw¯ÍZ¡ wQjbv, G‡Kev‡iB cÖ_gev‡ii g‡Zv evRv‡i Avwef©ve n‡q‡Q Zv‡K bZzb cY¨ ejv †h‡Z 

cv‡i| mvaviYZ G ai‡bi cY¨ G‡Kev‡iB bZzb nIqvq G c‡Y¨i †Kvb weKí cY¨ evRv‡i _v‡K bv| wØZxqZ- 

evRv‡i cÖPwjZ †Kvb c‡Y¨i †Kvb ai‡bi cwieZ©b ev cwigvR©b‡K Avgiv bZzb cY¨ ej‡Z cvwi|  Z…ZxqZ- GKwU 

cÖwZôvb hw` Zvi Rb¨ mvwi‡Z bZzb †Kvb cY¨ ms‡hvRb K‡i Zv‡KI bZzb cY¨ ejv hv‡e| evRv‡i _vKv m‡Ë¡I H 

†Kv¤úvwbi Rb¨ cY¨wU bZzb|  

 

bZzb cY¨ Dbœqb wm×v‡šÍi cÖwµqv 
New Product Developtment Decision Process 
†µZvi cQ›`, iæwP I Pvwn`v cÖwZwbqZB cwieZ©b n‡”Q| d‡j †µZvi Pvwn`v I evRv‡i cÖwZ‡hvMxZvq wU‡K _vKvi 

Rb¨ cÖ‡Z¨K cÖwZôvb me mgq bZzb cY¨ evRv‡i Dc¯’vcb Ki‡Z nq| bZzb cY¨ wVK g‡Zv D™¢veb K‡i wecYb 

Ki‡Z cvi‡j †Kv¤úvwb †hgb jvfevb nq †Zgwb †µZvi Pvwn`v g‡Zv cY¨ D™¢veb Ki‡Z bv cvi‡j e¨emvq ÿwZi 

m¤§ywLb n‡Z nq| bZzb cY¨ D™¢veb cÖwµqv‡K AvUwU ch©v‡q fvM Ki‡Z cvwi| ch©vq¸‡jv wb‡gœ ms‡ÿ‡c Av‡jvPbv 

Kiv n‡jv- 

1. bZzb cY¨ aviYv m„wó (New Product Idea Generation): bZzb cY¨ aviYv m„wói ga¨ w`‡q bZzb cY¨ 

Dbœq‡bi ïiæ| weµqagx©, †µZv, cvBKvix I LyPbv cÖwZôvb, M‡elYv ms¯’v, miKvwi ev †ckv`vix 

M‡elYvMvi, cÖwZ‡hvMx cY¨, Avwe®‹viK cÖf„wZ Drm n‡Z cY¨ aviYv cvIqv †h‡Z cv‡i| cY¨ D™¢ve‡bi 

c~‡e© †Kv‡bv bv †Kv‡bv fv‡e GKwU aviYvi m„wó n‡Z nq| aviYv m„wó bv K‡i cY¨ D™¢veb Kiv Am¤¢e|  

2. aviYv evQvB Kiv (Idea Screening): wewfbœ Drm †_‡K cvIqv me aviYvB GKwU cÖwZôv‡bi Rb¨ 

mgvbfv‡e Kvh©Ki bvI n‡Z cv‡i| GB ¯Í‡i wewfbœ aviYvi g‡a¨ †_‡K GKwU †Kv¤úvwbi Rb¨ me©‡kªô 

aviYvwU‡K †e‡Q wb‡Z nq| Gi Rb¨ D³ cÖwZôvb ev †Kv¤úvwb evRv‡i c‡Y¨i Pvwn`v, cÖwZôv‡bi Avw_©K 

mvg_©, cÖhyw³MZ myweav BZ¨vw`| we‡ePbv K‡i me‡P‡q MÖnY †hvM¨ aviYvwU‡K wbe©vPb K‡i Ab¨ aviYv¸‡jv 

ev` w`‡Z n‡e| 
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3. aviYv Dbœqb Ges AfxÿY (Concept Development and Testing): GB ¯Í‡i wbe©vwPZ aviYv‡K cY¨ 

aviYvq Dbœqb Ki‡Z n‡e| aiv hvK GKwU †Kv¤úvwb Kjg Drcv`b Ki‡Z Pvq †m †ÿ‡Î D³ †Kv¤úvbx‡K 

GB ¯Í‡i H Kj‡gi GKwU wWRvBb ˆZix Ki‡Z n‡e Ges M‡elYvMv‡i H cY¨ wKfv‡e †µZvi Kv‡Q AviI 

AvKl©Yxq Kiv hvq Zvi Rb¨ cixÿv-wbixÿv Ki‡Z n‡e| 

4. wecYb †KŠkj wba©viY (Marketing Strategy Development): bZzb c‡Y¨i wecYb †KŠkj wba©vi‡Yi 

mgq wZbwU ¯Íi wewkó †KŠkj wba©viY Kiv nq| cÖ_g AskwU‡Z jÿ¨ wbw`©ó evRvi, cwiKwíZ cY¨ Ae¯’vb, 

weµq, evRvi Ask Ges cÖ_g K‡qK eQ‡ii gybvdv j‡ÿ¨i eY©bv _v‡K| wecYb †KŠkj wee„wZi wØZxq 

As‡k cY¨wUi cwiKwíZ g~j¨, eÈb Ges cÖ_g eQ‡ii R‡b¨ wecYb ev‡RU †`Lv‡bv nq Ges Z…Zxq As‡k 

cwiKwíZ `xN©‡gqvw` weµq, gybvdv jÿ¨ Ges wecYb wgkªY †KŠk‡ji eY©bv _v‡K|  

5. e¨emvq we‡kølY (Business Analysis): GLv‡b †hŠw³K fv‡e we‡kølY K‡i †`Lv nq †h GB bZzb cY¨wU 

Av‡`ŠI jvfRbK n‡e wKbv| GLv‡b g‡b ivLv Riæwi †h e¨emvq we‡kølY Kivi mgq †Kvb cÖKvi Av‡e‡Mi 

ekeZx© bv n‡q AZ¨šÍ mZK©Zvi mv‡_ †Kv¤úvbxi mvg_©| c‡Y¨i ‰ewkó¨vewj, evRv‡ii m¤¢vebv Dbœqb| 

gybvdv Kiv hv‡e wKbv G welq¸‡jvi cÖwZ we‡kl g‡bv‡hvM w`‡Z n‡e|  

6. cY¨ Dbœqb (Product Development):  G ch©v‡q aviYv‡K ev¯Í‡e iƒc †`Iqv nq| A_©vr ¯í̂ cwim‡i 

wbw`©ó ˆewkó¨ I wWRvB‡bi cY¨ GB ch©v‡q Drcv`b Kiv nq Ges cixÿvg~jK fv‡e evRv‡i †Q‡o †`Iqv 

nq|  

7. cixÿvg~jK wecYb (Test Marketing):  G ¯Í‡i G‡m cY¨wU †µZviv wKfv‡e MÖnY Ki‡Q ev †µZviv 

c‡Y¨i g‡a¨ wK wK mywea ev Amyweav †eva Ki‡Q Zv Lyu‡R †ei Kivi †Póv Kiv nq| A_©vr cixÿvg~jK 

wecYb n‡jv cY¨wU †µZvi Kv‡Q KZUv MÖnY‡hvM¨ n‡Z cv‡i Zv Ly‡R †`Iqvi GKwU ev¯Íe †KŠkj|  

8. evwYwR¨KxKiY (Commercialization):  GUv n‡”Q bZzb cY¨ Dbœq‡bi me©‡kl avc| cixÿvg~jKfv‡e 

GKwU cY¨ evRv‡i Qvovi ci evRvi hw` †m cY¨‡K MÖnY K‡i †bq Zvn‡j Zv‡K evwYwR¨K wfwË‡Z Drcv`b 

K‡i evRv‡i †Q‡o †`Iqv nq| GLv‡b †h welq¸‡jv we‡ePbv Kiv nq Zv n‡jv- KLb cY¨wU Qvo‡Z n‡e| 

†Kv_vq Qvo‡Z n‡e, Kv‡`i D‡Ïk¨ Qvo‡Z n‡e Ges Kxfv‡e Qvo‡Z n‡e| 

  

 

 

mvims‡ÿc:  

evRv‡i cÖPwjZ c‡Y¨i bevqb A_ev †Kvb †Kv¤úvwbi cY¨mvwi‡Z †h cY¨ wQjbv Zv ms‡hvRb‡K †evSvq| G A‡_© 

cY¨mvwii MfxiZv e„w×I bZzb cY¨ Dbœqb e‡j we‡ewPZ nq|  bZzb cY¨ D™¢veb cÖwµqv‡K AvUwU ch©v‡q fvM 

Kiv hvq; h_v- bZzb cY¨ aviYv m„wó, aviYv evQvB Kiv, aviYv Dbœqb Ges AfxÿY, wecYb †KŠkj wba©viY, 

e¨emvq we‡kølY, cY¨ Dbœqb, cixÿvg~jK wecYb I evwYwR¨KxKiY| 
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‡mev e¨e¯’vcbv 

Managing Services 

 

D‡Ïk¨ 

 

G cvV †k‡l Avcwb-  

 †mev Kx Zv ej‡Z cvi‡eb;  

 †mevi ˆewkó¨ e¨vL¨v Ki‡Z cvi‡eb; Ges 

 

†mev Kx? 
What is Services? 
mnR K_vq †mev n‡jv GK ai‡bi A`„k¨gvb welq, hv µq K‡i †µZv wKQz myweav ev Z…wß cvq| †mev‡K e¯‘MZ 

†Kvb welq ev AvB‡Ug wn‡m‡e we‡ePbv Kiv hv‡e bv, KviY †mev aiv ev †Qvqv hvq bv| GLv‡b GKwU K_v g‡b 

ivL‡Z n‡e Zv n‡jv †mev µq-weµ‡qi d‡j †Kvb e¯‘MZ `ªe¨ ev gvwjKvbv n¯ÍvšÍwiZ nq bv| †hgb- wkÿ‡Ki Ávb 

`vb GK ai‡bi †mev hvi Rb¨ A_© e¨q Ki‡Z nq wKš‘ G‡Z e ‘̄MZ †Kvb wRwb‡mi nvZ e`j nq bv|  

 

†mevi ˆewkó¨ 
Characteristics of Services 
†mevi wKQz wbw`©ó ˆewkó¨ i‡q‡Q hvi Øviv †mev‡K cY¨ †_‡K Avjv`v Kiv hvq| GLb †mevi ˆewkó¨ mg~n Av‡jvPbv 

Kiv n‡jv-  

1. A`„k¨gvb (Intangibility): †mevi Ab¨Zg cÖavb ˆewkó¨ n‡”Q Gi A`„k¨gvbZv| †mev †`Lv hvq bv ev †Qvuqv 

hvq bv, Z‡e Abyfe Kiv hvq|  

2. AwefvR¨Zv (Inseparability) : †mevi Av‡iKwU ˆewkó¨ n‡”Q AwefvR¨Zv| A_©vr †mev cÖ̀ vbKvix e¯‘ ev 

e¨w³‡K cÖ̀ Ë †mev †_‡K Avjv`v Kiv hvq bv|  

3. cwieZ©bkxjZv (Variability) : †mevi Av‡iKwU ˆewkó¨ n‡jv wewfbœ mg‡q †mevi g‡a¨ cwieZ©b Avm‡Z cv‡i 

Avevi GKRb e¨w³ ev e¯‘ †_‡K cÖvß †mev wewfbœ mgq wewfbœ iKg n‡Z cv‡i| myZivs †mevi gvb memgqB 

cwieZ©kxj|  

4. gRyZ A‡hvM¨Zv ev cPbkxjZv (Perishability): †mevi GKwU ¸iæZ¡c~Y© ˆewkó¨ n‡”Q Gi ÿwqòzZv| A_©vr 

†mev‡K c‡Y¨i gZ gRyZ K‡i ivLv hvq bv| wbw`©ó mgq c‡i H †mev Avi msiÿY K‡i ivLv hvq bv|  

 

 

mvims‡ÿc:  

mnR K_vq †mev n‡jv GK ai‡bi A`„k¨gvb welq, hv µq K‡i †µZv wKQz myweav ev Z…wß cvq|  †mevi wKQz 

wbw`©ó ˆewkó¨ i‡q‡Q hvi Øviv †mev‡K cY¨ †_‡K Avjv`v Kiv hvq| h_v - A`„k¨gvb, AwefvR¨Zv, 

cwieZ©bkxjZv I gRyZ A‡hvM¨Zv ev cPbkxjZv| 
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BDwbU DËi g~j¨vqb  

 

1. cY¨ Kx? c‡Y¨i ¯Íimg~n eY©bv Kiæb| 

2. GKwU c‡Y¨i D`vniY w`‡q c‡Y¨i ¯Íimg~n Av‡jvPbv Kiæb| 

3. c‡Y¨i †kÖwYwefvM we¯ÍvwiZ Av‡jvPbv Kiæb|   

4. kwcs c‡Y¨i cÖKvi‡f` eY©bv Kiæb|  

5. wkí c‡Y¨i cÖKvi‡f` Av‡jvPv Kiæb| 

6. cY¨ wm×všÍmg~n eY©bv Kiæb| 

7. cY¨ mvwi I cY¨ wgkÖY Kx? Zv‡`i g‡a¨ cv_©K¨ Kiæb| 

8. cY¨ wgkÖ‡Yi Dcv`vbmg~n eY©bv Kiæb|  

9. cY¨ mvwi wm×všÍmg~n we¯ÍvwiZ eY©bv Kiæb| 

10. cY¨ Rxeb Pµ Kx? cY¨ Rxeb P‡µi Í̄img~n e¨vL¨v Kiæb| 

11. cY¨ Rxeb P‡µi wewfbœ  Í̄‡i wecYb †KŠkjmg~n we¯ÍvwiZ Av‡jvPbv Kiæb|  

12. bZzb c‡Y¨i aib Kx?  

13. bZzb cY¨ Dbœqb wm×v‡šÍi cÖwµqv e¨vL¨v Kiæb|  

14. †mev Kx? †mevi ˆewkó¨ e¨vL¨v Kiæb| 

15. †mev n‡jv GK ai‡bi A`„k¨gvb welq, hv µq K‡i †µZv wKQz myweav ev Z…wß cvq- e¨vL¨v Kiæb| 
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