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wecYb Kvh©µ‡gi GKwU ¸iæZ¡c~Y© KvR n‡jv †KŠkjMZ cwiKíbv MÖnY Kiv| †h‡nZz e¨emvq cwi‡ek cÖwZwbqZ 

cwiewZ©Z n‡”Q ZvB mvaviYfv‡e cwiKíbv MÖnY Ki‡j wecYbKvwii Rb¨ e¨emv‡q mdjZvi mv‡_ wU‡K _vKv 

Kómva¨ nq| GRb¨ wecYbKvwi‡K †KŠkjMZ wecYb cwiKíbv MÖnY Kiv nq| GB BDwb‡U †KŠkjMZ wecYb 

cwiKíbv wb‡q Av‡jvPbv Kiv n‡q‡Q| cÖ_g cv‡V f¨vjy †Wwjfvwi †bUIqvK©, f¨vjy †PBb, †gŠwjK mvg_© I 

†KŠkjMZ cwiKíbv m¤ú‡K© ejv n‡q‡Q| wØZxq cv‡V †KŠkjMZ cwiKíbvi cÖ_g chv©q K‡cv©‡iU I wefvMxq 

cwiKíbv wKfv‡e MÖnY Kiv nq Zv eY©bv Kiv n‡q‡Q| GB cvV †_‡K K‡cv©‡iU wgkb, †KŠkjMZ e¨emvq GKK, Gi 

g~j¨vqb I †KŠkjMZ cwiKíbvi M¨vc m¤ú‡K© Rvbv hv‡e| Z„Zxq cv‡V Av‡jvPbv Kiv n‡q‡Q wKfv‡e  e¨emvq 

GKK †KŠkjMZ cwiKíbv MÖnY Kiv nq Zv wb‡q| e¨emvq GKK †KŠkjMZ cwiKíbv MÖnY Kivi †ÿ‡Î e¨emvq 

wgkb, we‡kølY, jÿ¨e¯‘ wbav©iY, †KŠkj wbav©iY, †cÖvMÖvg wbav©iY I ev¯Íevqb Ges cÖwZwµqv I wbqš¿Y m¤úwK©Z 

KvR Kiv nq| me©‡k‡l PZz_© cv‡V wecYb cwiKíbvi avcmg~n I cÖwµqv wb‡q Av‡jvPbv Kiv n‡q‡Q| 
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†µZv f¨vjy I †KŠkjMZ cwiKíbv 

Customer Value and Strategic Planning 

 

D‡Ïk¨ 

 

G cvV †k‡l Avcwb- 

 f¨vjy mieivn cÖwµqv Kx ej‡Z cvi‡eb; 

 f¨vjy †PBb m¤ú‡K© eY©bv Ki‡Z cvi‡eb; 

 †gŠwjK mvg_© m¤ú‡K© ej‡Z cvi‡eb; Ges 

 †KŠkjMZ cwiKíbv Kx Zv e¨vL¨v Ki‡Z cvi‡eb| 

 

wecY‡b †µZv f¨vjy n‡jv †Kv‡bv cY¨ †fvM ev e¨env‡ii gva¨‡g AwR©Z myweav| †Kv‡bv cY¨ MÖnY I e¨env‡ii 

wewbg‡q †µZv Kvh©wfwËK I Av‡eMgqx myweav †c‡q _v‡K| Avevi, †mB cY¨ MÖn‡Yi Rb¨ †µZv A_©, mgq, kw³ 

BZ¨vw` e¨q K‡i| †hgb-‡µZv †Kv‡bv Kjg µq K‡i e¨envi ev †fvM Kivi Kvh©wfwËK g~j myweav n‡jv gm„Yfv‡e 

wjL‡Z cviv| G myweav AR©b Kivi Rb¨ †µZv‡K kw³ e¨q K‡i †`vKv‡b †h‡Z n‡q‡Q, mgq e¨q K‡i Kjg cQ›` 

K‡i‡Q Ges wbw`©ó A‡_©i wewbg‡q KjgwU µq Ki‡Z n‡q‡Q| myZivs,  

†µZv f¨vjy = †µZvi myweavmg~n - †µZvi e¨qmg~n| 

wecYbKvix †fv³vi cÖ‡qvRb I Afve c~i‡Yi Rb¨ jvfRbKfv‡e †µZv‡K f¨vjy mieivn K‡i| cÖwZ‡hvwMZvc~Y© 

evRv‡i †µZvi mvg‡b wewfbœ cY¨ †_‡K wb‡Ri cQ›`g‡Zv cY¨ µq Kivi ¯v̂axbZv i‡q‡Q| GKvi‡Y wecYbKvix 

mwVK f¨vjy m„wó I mieivn cÖwµqv MÖnY K‡i †h‡bv †µZvi mš‘wó AR©‡bi gva¨‡g gybvdv AR©b Ki‡Z cv‡i| 

wecYbKvix f¨vjy m„wó I mieivn Kivi mgq cÖwZôv‡bi †gŠwjK mvg_© wbav©iY Ki‡Z nq Ges Gi ci mwVK wecYb 

†KŠk‡ji cwiKíbv MÖnY Ki‡Z nq| 

 

f¨vjy mieivn cÖwµqv 

Value Delivery Process 
wecYb gZev` Abyhvqx, cwiKíbvi ïiæ‡Z †fv³v‡`i  myweav ev f¨vjyi K_v we‡ePbv Kiv nq| wPÎ bs 2.1 G f¨vjy 

mieivn cÖwµqv avivevwnKfv‡e D‡jøL Kiv n‡q‡Q| †h‡Kv‡bv cY¨ cÖeZ©‡bi c~‡e© wecYbKvix‡K evRv‡ii wfbœZv 

Abyhvqx †µZv wefvRb Kivi cÖ‡qvRb nq| Gici h‡_vchy³ evRvi wbe©vPb Ges f¨vjyi Ae¯’vb MÖnY Ki‡Z nq| 

†µZv wefvRb, evRvi wbe©vPb I f¨vjy Ae¯’vb ˆZwii Ici wfwË K‡i f¨vjy wbe©vPb Kiv nq| G f¨vjy wbev©P‡bi 

Ask‡K †KŠkjMZ wecYb ejv nq| Gici f¨vjy cÖ̀ v‡bi Rb¨ Kvh©µg ïiæ Kiv nq| hv‡K Kvh©c×wZMZ wecYb 

e‡j| G Kvh©µ‡gi g‡a¨ i‡q‡Q cY¨ I †mevi ˆewkó¨ wbav©iY K‡i cY¨ I †mev Dbœqb, g~j¨ wbav©iY, Drm wbav©iY 

K‡i cY¨ ˆZwi Ges †µZvi Kv‡Q cY¨ eÈb K‡i †mev e¨e¯’v wbwðZ Kiv| f¨vjy cÖ̀ v‡bi Rb¨ wecYbKvix‡K 

AbeiZ †µZv I †fv³vi mv‡_ †hvMv‡hvM Ki‡Z nq| wecYbKvix weµqKgx©, weµq cÖmvi I weÁvc‡bi gva¨‡g 

†µZv ev †fv³vi mv‡_ †hvMv‡hvM K‡i| 
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f¨vjy †PBb 

Value Chain 
AwaK m‡šÍvlRbK †µZv f¨vjy m„wó Kivi Rb¨ Michael Porter f¨vjy wkK‡ji K_v e‡j‡Qb hv wPÎ 2.2 bs G 

†`Lv‡bv n‡q‡Q| G f¨vjy †PB‡b cY¨ bKkvKiY †_‡K, Drcv`b, mieivn Ges mg_©bg~jK bqwU Kvhv©ewj wPwýZ 

K‡i‡Q| G Kvh©vewj m¤úv`b Kivi Rb¨ cÖwZôvb A_© e¨q K‡i| Gi g‡a¨ cÖv_wgK KvR i‡q‡Q 5wU †m¸‡jv n‡jv 

BbevDÛ jwRwóKm (Inbound logistics) Gi gva¨‡g KvuPvgvj msMÖn K‡i cY¨ Drcv`‡bi Kvh© (Operations) Kiv, 

Gici AvDUevDÛ jwRwóKm (Outbound logistics) e¨envi K‡i cY¨ †µZvi Kv‡Q †cuŠ‡Q †`Iqv| Gi mv‡_ mv‡_ 

wecYb I weµq (Marketing and Sales) Kvh©µ‡gi gva¨‡g †µZv‡K cY¨ µq Ki‡Z AvMÖnx Kiv Ges c‡Y¨i 

gvwjKvbv n¯ÍvšÍi Kiv| me©‡k‡l h‡_vchy³fv‡e †mev cÖ̀ vb (Service) K‡i †µZv‡K mš‘ó Kiv| f¨vjy †PBb 4wU 

mn‡hvMx Kvh©µg m¤úv`b K‡i †m¸‡jv n‡jv dv‡g©i AeKvVv‡gv (Firm’s Infrastructures), gvbe m¤ú` e¨e¯’vcbv 

(Human Resource Management), cÖhyw³i Dbœqb (Technology Development) I cÖwKDi‡g›U (Procurement) 
ev KvuPvgvj msMÖn| cÖwZôvb cÖ‡Z¨KwU f¨vjy m„wóKvix Kv‡Ri LiP I Kvh©KvwiZv cixÿv K‡i I Zv Dbœq‡bi Dcvq 

Lyu‡R †ei K‡i| cÖwZôv‡bi mvdj¨ wbf©i K‡i cÖwZwU wefvM KZUv fv‡jvfv‡e KvRwU mgš̂q mva‡bi gva¨‡g 

m¤úv`b Ki‡Z cvi‡Q Zvi Ici| 

 

†gŠwjK mvg_© 
Core Competencies  
‡gŠwjK mvg_© ej‡Z e¨emvq cÖwZôv‡bi Ggbme ˆewkó¨‡K eySvq hvi gva¨‡g cÖwZôvb cÖwZ‡hvwMZvg~jK myweav 

AR©b Ki‡Z I evRvi a‡i ivL‡Z cv‡i| A_©vr †gŠwjK mvg_©̈  n‡jv †Kv‡bv e¨emvq cÖwZôv‡bi Rb¨ 

cÖwZ‡hvwMZvg~jK myweavi Drm hv †µZv‡`i‡K myweav cÖ̀ v‡b Zvrch©c~Y© Ae`vb iv‡L, G mvg‡_©̈ i Kvi‡Y ˆewPÎ¨gq 

evRv‡i cÖ‡ek Ki‡Z myweav nq Ges cÖwZ‡hvMx‡`i c‡ÿ AbyKiY Kiv KwVb nq| †hgb- Av¨v‡cj BbK& (Apple 
Inc.) Gi D™¢vebx `ÿZv I cÖhyw³‡Z Abb¨ cvi`kx©Zvi Kvi‡Y AvB‡dvb, AvBc¨vW, AvBcW, Av¨v‡cj wUwf BZ¨vw` 

cY¨ evRv‡i wb‡q G‡m‡Q| Zv‡`i g~j ˆewkó¨ n‡jv me‡P‡q AvaywbK cÖhyw³ I m‡ev©”P gvb eRvq †i‡L cY¨ †fv³vi 

Kv‡Q mieivn Kiv| G Rb¨ G cÖwZôvb †µZv‡`i‡K Zv‡`i cY¨ m¤ú‡K© aviYv †`q GBfv‡e Ôwfbœfv‡e wPšÍv KiæbÕ 

(Think Differently)| Av¨v‡c‡ji cÖhyw³‡Z cvi`kx©Zv, we‡klÁZv, avivevwnKfv‡e gvbm¤úbœ cY¨ ˆZwi I 

mieiv‡ni ˆewkó¨ n‡jv Zvi †gŠwjK mvg_©̈ | 
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†KŠkjMZ cwiKíbv 

Strategic Planning 
wecYb e¨e¯’vcbvq †KŠkjMZ cwiKíbv GKwU ¸iæZ¡c~Y© welq| KviY BwZc~‡e© Av‡jvPbv Kiv n‡q‡Q †h, GKwU 

e¨emvq cÖwZôv‡b Zvi AšÍ©MZ wewfbœ wefvM (Departments) GKmv‡_ KvR K‡i| e¨emvq cÖwZôv‡bi cÖvwZôvwbK 

jÿ¨ AR©b Kivi Rb¨ Gme wefvM¸‡jv‡K GKmv‡_ mgš̂qmva‡bi gva¨‡g KvR Kivi cÖ‡qvRb nq| †Kv‡bv GK 

wefv‡Mi Kvh©m¤úv`‡bi Amg_©̈ Zvi Kvi‡Y cÖvwZôvwbK jÿ¨ AR©b Kiv m¤¢e bvI n‡Z cv‡i| KviY GK wefv‡Mi 

Kv‡Ri mv‡_ Av‡iK wefvM cvi®úwiKfv‡e RwoZ _v‡K| cÖwZôvb wewfbœ mg‡q cÖvwZôvwbK jÿ¨ AR©‡bi Rb¨ 

wewfbœ cwiw¯’wZ‡Z cwiKíbv MÖnY K‡i| cÖwZôvb mvaviYZ evwl©K cwiKíbv (Annual Planning)- GKeQi †gqv`x, 

`xN©mgqe¨vcx cwiKíbv (Longterm Planning) - GKeQ‡ii †ewk mg‡qi Rb¨ Ges †KŠkjMZ cwiKíbv 

(Strategic Planning) - cwiewZ©Z cwiw¯’wZi Rb¨ cwiKíbv MÖnY K‡i| GLv‡b †KŠkjMZ cwiKíbv n‡jv 

cÖwZôv‡bi jÿ¨ I mvg‡_¨©i mv‡_ e¨emvq cwi‡e‡ki cwieZ©bkxj my‡hvM¸‡jvi †KŠkjMZ mgZv weav‡bi cÖwµqvi 

Dbœqb I iÿYv‡eÿY| mnR fvlvq †KŠkjMZ wecYb cwiKíbv n‡”Q Ggb GKwU cªwµqvi Dbœqb I i¶Yv‡e¶Y 

hvi gva¨‡g cÖwZôv‡bi j¶¨ mvg‡_¨©i mv‡_ cwieZ©bkxj wecYb my‡hvM¸‡jv‡K Kv‡R jvMv‡bv hvq| †KŠkjMZ 

cwiKíbv MÖnY Kivi wZbwU ¸iæZ¡c~Y© †ÿÎ we‡ePbv Kiv nq: 1) cÖwZôvb‡K wewb‡qvM †cvU©‡dvwjI (Portfolio) 
wn‡m‡e e¨e¯’vcbv Kiv; 2) evRvi cÖe„w×i nvi Ges evRv‡ii mv‡_ gvbvbmB wKbv Zv we‡ePbvi gva¨‡g cÖwZwU 

e¨emv‡qi mvg_©̈  wbY©q Kiv; Ges 3) †KŠkj cÖwZôv Kiv|   

AwaKvsk eo †Kv¤úvwb mvaviYZ PviwU mvsMVwbK ¯Í‡i †KŠkjMZ cwiKíbv MÖnY K‡i Zv wPÎ bs 2.3 G †`Lv‡bv 

n‡q‡Q| mvaviYZ K‡cv©‡iU †nW †KvqvU©vi cy‡iv e¨emvq cÖwZôv‡bi K‡c©v‡iU †KŠkjMZ cwiKíbv MÖnY K‡i| G 

cwiKíbvi mgq wm×všÍ †bIqv nq cÖwZôv‡bi cÖwZwU wefv‡M Kx cwigvY m¤ú` n Í̄všÍi Kiv n‡e Ges †Kv‡bv 

e¨emvq ïiæ ev †kl Kiv cÖ‡qvRb n‡e wKbv| wefvMxq cwiKíbvq cÖwZwU wefvM, wefv‡Mi g‡a¨ Aew¯’Z e¨emvwqK 

BDwb‡Ui A_© cÖvwßi e¨vcv‡i wm×všÍ MÖnY Kiv nq| Gici e¨emvq cwiKíbvi gva¨‡g jvfRbKfv‡e e¨emvq 

cwiPvjbvi Rb¨ †KŠkjMZ cwiKíbv MÖnY Kiv nq| me©‡k‡l, cÖwZwU e¨emvq BDwb‡Ui AšÍM©Z cÖwZwU c‡Y¨i Rb¨ 

cY¨ cwiKíbv I wecYb cwiKíbv MÖnY K‡i jÿ¨ AR©b Kiv nq| wecYb cwiKíbv `yBwU ¯Í‡i KvR K‡i| cÖ_g 

¯Í‡i i‡q‡Q, †KŠkjMZ (Strategic)  wecYb cwiKíbvq evRv‡ii m‡e©vrK„ó my‡hvM we‡køl‡Yi gva¨‡g Kxfv‡e DwÏó 

evRvi `Lj Kiv hvq Zvi w`K wb‡ ©̀kbv| Avi wØZxq ¯Í‡i i‡q‡Q, Kvh©c×wZMZ (Tactical) cwiKíbvq c‡Y¨i 

ˆewkó¨, cÖmvi, g~j¨, weµq cÖYvwj Ge †mev msµvšÍ wecYb †KŠkj wbav©iY Kiv nq|  

GB BDwb‡Ui cieZx© cvV¸‡jv‡Z K‡cv©‡iU, wefvMxq, e¨emvq I wecYb cwiKíbv wb‡q Av‡jvPbv n‡q‡Q|   
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wPÎ 2.3: †KŠkjMZ cwiKíbv, ev¯Íevqb Ges wbqš¿Y cÖwµqv 
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BDwbU ỳB  c„ôvÑ21 

 

 

mvims‡ÿc:  

cÖwZôv‡bi wecY‡b †µZv f¨vjy n‡jv †Kv‡bv cY¨ †fvM ev e¨env‡ii gva¨‡g AwR©Z myweav| f¨vjy wbY©‡qi 

m~ÎwU n‡jv- †µZv f¨vjy = †µZvi myweavmg~n - †µZvi e¨qmg~n| wecYb gZev` Abyhvqx, cwiKíbvi 

ïiæ‡Z †fv³v‡`i  myweav ev f¨vjyi K_v we‡ePbv Kiv nq|  †h‡Kv‡bv cY¨ cÖeZ©‡bi c~‡e© wecYbKvwi‡K 

evRv‡ii wfbœZv Abyhvqx †µZv wefvRb Kiv cÖ‡qvRb nq| Gici h‡_vchy³ evRvi wbe©vPb Ges f¨vjyi 

Ae¯’vb MÖnY Ki‡Z nq| †µZv wefvRb, evRvi wbe©vPb I f¨vjy Ae¯’vb ˆZwii Ici wfwË K‡i f¨vjy 

wbe©vPb Kiv nq| G f¨vjy wbev©P‡bi Ask‡K †KŠkjMZ wecYb ejv nq| Gici f¨vjy cÖ̀ v‡bi Rb¨ 

Kvh©µg ïiæ Kiv nq| hv‡K Kvh©c×wZMZ wecYb e‡j| AwaK m‡šÍvlRbK †µZv f¨vjy m„wó Kivi Rb¨ 

Michael Porter f¨vjy wkK‡ji K_v e‡j‡Qb| G f¨vjy †PB‡b cY¨ bKkvKiY †_‡K, Drcv`b, mieivn 

Ges mg_©bg~jK bqwU Kvhv©ewj wPwýZ Kiv n‡q‡Q GB Kvh©vewj m¤úv`b Kivi Rb¨ cÖwZôvb A_© e¨q 

K‡i| Gi g‡a¨ cÖv_wgK KvR i‡q‡Q cuvPwU  Ges PviwU mn‡hvwM Kvh©µg m¤úv`b K‡i| †gŠwjK mvg_© 

ej‡Z e¨emvq cÖwZôv‡bi Ggbme ˆewkó¨‡K eySvq hvi gva¨‡g cÖwZôvb cÖwZ‡hvwMZvg~jK myweav AR©b 

Ki‡Z I evRvi a‡i ivL‡Z cv‡i| †KŠkjMZ wecYb cwiKíbv n‡”Q Ggb GKwU cªwµqvi Dbœqb I 

i¶Yv‡e¶Y, hvi gva¨‡g cÖwZôv‡bi j¶¨ mvg‡_¨©i mv‡_ cwieZ©bkxj wecYb my‡hvM¸‡jv‡K Kv‡R 

jvMv‡bv hvq| †KŠkjMZ cwiKíbv MÖnY Kivi wZbwU ¸iæZ¡c~Y© †ÿÎ we‡ePbv Kiv nq: 1) cÖwZôvb‡K 

wewb‡qvM †cvU©‡dvwjI (Portfolio) wn‡m‡e e¨e¯’vcbv Kiv; 2) evRvi cÖe„w×i nvi Ges evRv‡ii mv‡_ 

gvbvbmB wKbv Zv we‡ePbvi gva¨‡g cÖwZwU e¨emv‡qi mvg_©̈  wbY©q Kiv; Ges 3) †KŠkj cÖwZôv Kiv|   
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K‡c©v‡iU I wefvMxq †KŠkjMZ cwiKíbv 

Corporate and Divisional Strategic Planning  

 

D‡Ïk¨ 

 

G cvV †k‡l Avcwb- 

 K‡c©v‡iU I wefvMxq †KŠkjMZ cwiKíbv Kx Zv e¨vL¨v Ki‡Z cvi‡eb;  

 K‡cv©‡iU wgkb  Kx Zv ej‡Z cvi‡eb;  

 †KŠkjMZ e¨emvq GKK cÖwZôv m¤ú‡K© weeiY w`‡Z cvi‡eb;  

 †KŠkjMZ e¨emvq GK‡K m¤ú` wb‡qvM m¤ú‡K© eY©bv w`‡Z cvi‡eb Ges 

 cÖe„w× my‡hvM cwigvc wel‡q ej‡Z cvi‡eb| 

 

wek¦vqb, gy³evRvi A_©bxwZ I cÖhyw³ cwi‡e‡ki Kvi‡Y e„n`vqZb cÖwZôv‡bi cÖfve µgvMZ evo‡Q, d‡j e¨emvq 
RM‡Z cÖwZ‡hvwMZvi cwigvY A¯v̂fvweK fv‡e e…w× cv‡”Q| ZvB evRv‡i cÖwZôvb¸‡jv wU‡K _vKvi Rb¨ †µZv‡`i 

mv‡_ m¤úK© ˆZwi K‡i Zv‡`i‡K `xN©w`b a‡i ivLvi †Póv Ki‡Q Gi mv‡_ mv‡_ bZyb bZyb †µZv msMÖ‡ni †Póv 

Ki‡Q| G KvR¸‡jvi Rb¨ wecYbKvwi‡K wbZ¨bZyb †KŠkjMZ cwiKíbv MÖnY Ki‡Z nq Avi `¶Zvi m‡½ Zv 

ev¯Íevqb Ki‡Z nq| GB cv‡V †KŠkjMZ cwiKíbv cÖwµqvi cÖ_g ch©vq K‡c©v‡iU I wefvMxq †KŠkjMZ cwiKíbv 

wb‡q Av‡jvPbv Kiv n‡q‡Q| cieZ©x cv‡V †KŠkjMZ cwiKíbv cÖwµqvi cieZ©x ch©vq e¨emvq GKK †KŠkjMZ 

cwiKíbv wb‡q Av‡jvPbv Kiv n‡e| 

 

K‡c©v‡iU I wefvMxq †KŠkjMZ cwiKíbv 

Corporate and Divisional Strategic Planning  

cªvwZôvwbK I wefvMxq †KŠkjMZ cwiKíbvq K‡cv©‡iU wgkb Abyhvqx bxwZ †KŠkj Ges D‡Ïk¨ wbav©iY K‡i GKwU 

KvVv‡gv MVb Kiv nq, hvi gva¨‡g wewfbœ wefvM Ges e¨emvq BDwbU Zv‡`i wbR¯ ̂cwiKíbv ˆZwi K‡i| K‡c©v‡iU 

ej‡Z GKwU cÖwZôv‡bi cÖavb Awdm‡K †evSvq| K‡c©v‡iU †nW‡KvqvU©vi Pvi ai‡bi cwiKíbv cÖYq‡bi Kvh©vewj 

m¤úbœ K‡i; †m¸‡jv n‡jv-  

1. K‡cv©‡iU wgkb msÁvwqZKiY; 

2. †KŠkjMZ e¨emvq cÖwZôv; 

3. cÖ‡Z¨K †KŠkjMZ e¨emvq GK‡K m¤ú` eivÏKiY; 

4. cÖe„w×i my‡hvMmg~n wba©viY| 

 

K‡cv©‡iU wgkb msÁvwqZKiY 

Defining Corporate Mission 

K‡c©v‡iU †nW‡KvqvU©v‡ii ¸iæZ¡c~Y© KvR n‡jv wgkb Gi msÁv wba©viY Kiv| wgkb n‡”Q e¨emvq cÖwZôv‡bi 

D‡Ï‡k¨i AvbyôvwbK wee„wZ hv e¨e¯’vcK‡K wm×všÍ MÖn‡Yi w`Kwb‡`©kbv cÖ̀ vb K‡i| e„nËi cwi‡e‡k †Kv¤úvwb Kx 

Ki‡Z Pvq Zvi AvbyôvwbK wee„wZ‡K wgkb wee„wZ (Mission Statement) e‡j| mg‡qi cwieZ©‡bi mv‡_ mv‡_ cÖwZwU 

cÖwZôvb‡K bZybfv‡e wgkb ˆZwi Ki‡Z nq| wgkb wbav©i‡Yi †¶‡Î cÖwZwU cÖwZôv‡bi Rvbv cÖ‡qvRb; Avgv‡`i 

e¨emvq Kx, †µZv †K, †µZvi wbKU G e¨emv‡qi g~j¨ KZUyKy, e¨emvqxi fwel¨r Kx n‡e; fwel¨r Kx nIqv DwPZ 

BZ¨vw`| Gme cÖ‡kœi DËi Rvbv n‡j e¨emvq cÖwZôv‡bi Rb¨ wgkb msÁvwqZ Kiv mnR nq|  mviwY 2.1 G 

evsjv‡`‡ki `yBwU cÖwZôvb eª̈ vK I ¯‹qv‡ii wgkb wee„wZ Zz‡j aiv n‡jv|  

cvV-2.2 
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†h‡K‡bv my¯úó I mywPwšÍZ wgkb wee„wZ Aek¨B e¨e¯’vcK, Kgx©, †ÿÎwe‡k‡l †µZv‡`i mv‡_ wb‡q mn‡hvwMZvg~jK 

g‡bvfve †i‡L wbav©iY Kiv nq Ges Gi gva¨‡g mvgwóK D‡Ïk¨, wb‡`©kbv I my‡hvM cÖKvk cvq| fv‡jv wgkb 

wee…wZi cvuPwU cÖavb ˆewkó¨ i‡q‡Q- 

 mxwgZ msL¨K j‡ÿ¨i cÖwZ Av‡jvKcvZ Kiv nq;  

 cÖwZôv‡bi cÖavb cÖavb bxwZ I f¨vjyi Ici ¸iæZ¡v‡ivc Kiv nq; 

 cÖavb cÖwZ‡hvwMZvg~jK ejq ev †ÿÎ wbav©iY hvi g‡a¨ e¨emvwqK Kvh©µg cwiPvwjZ n‡e; 

 `xN©‡gqvw` `…wófw½ MÖnY Ges 

 mswÿß, ¯§iYxq Ges A_©c~Y© nIqv cÖ‡qvRb|  

†KŠkjMZ e¨emvq GKK cÖwZôv 

Establishing Strategic Business Units 
†ewkifvM cÖwZôvb ev †Kv¤úvwb G‡Ki AwaK cY¨ ev †mev wb‡q e¨emvq Kvh©µg cwiPvjbv K‡i| †KŠkjMZ 

e¨emvq GKK ej‡Z e¨emvq cÖwZôv‡bi GKK †Kv‡bv cY¨ n‡Z cv‡i ev GKK cY¨ mvwi ev GKK wefvM A_ev 

mgMÖ †Kv¤úvwb‡K eySvq, hvi c„_K wgkb I D‡Ïk¨ _v‡K Ges Zv AR©‡bi Rb¨ ¯v̂axb cwiKíbv MÖnY K‡i| GKwU 

†KŠkjMZ e¨emvq GK‡Ki wb¤œwjwLZ ˆewkó _v‡K; h_v- 

 GwU GKwU GKK e¨emvq ev KZ¸‡jv m¤úK©hy³ e¨emv‡qi mgwó hv cÖwZôv‡bi Ab¨vb¨ e¨emvq cwiKíbv 

†_‡K c„_K; 

 Gi wbR¯ ̂cÖwZ‡hvMx _v‡K Ges 

 Gi †KŠkjMZ cwiKíbv, gybvdv Kvh©µg Ges gybvdvi Ici cÖfve †dj‡Z cv‡i Ggb Dcv`v‡bi wbqš¿‡Yi 

Rb¨ GKRb e¨e¯’vcK _v‡K| 

D`vniY¯îƒc, ¯‹qvi dzW GÛ †efv‡iR Gi Aax‡b ivuaywb, iæwP I Pvlx wZbwU c„_K e¨emvq GKK| †KŠkjMZ 

e¨emvq GKK wbav©i‡Yi gva¨‡g cÖwZwU GK‡Ki Rb¨ c„_K †KŠkj Aej¤b̂ Kiv nq Ges cÖwZwU e¨emvq GK‡Ki 

Rb¨ cÖ‡qvRbxq A_©vqb Kiv nq|    

†KŠkjMZ e¨emvq GK‡K m¤ú` wb‡qvM 

Assigning Resources to Strategic Business Unit 
†KŠkjMZ e¨emvq GKK wbav©iY Kivi ci cÖwZwU †KŠkjMZ e¨emvq GK‡Ki AvKl©YxqZv I kw³ g~j¨vq‡bi 

gva¨‡g cÖwZôvb Zv‡`i Rb¨ cÖ‡qvRbxq m¤ú` eivÏ K‡i| †KŠkjMZ e¨emvq GKK g~j¨vq‡bi Rb¨ `yBwU RbwcÖq 

G¨v‡cÖvP ev Dcvq  n‡jv- †ev÷b KÝvwës MÖæc G¨v‡cÖvP (BCG Boston Consulting Group Approach) Ges 

†Rbv‡ij B‡jKwUªK G¨v‡cÖvP (GE General Electric Approach)| GLv‡b ïaygvÎ †ev÷b KÝvwës MÖæc G¨v‡cÖvP 

(BCG) we¯ÍvwiZ Av‡jvPbv Kiv n‡jv-  

Brac 

Our mission is to empower people and communities in situations of poverty, 
illiteracy, disease and social injustice. Our interventions aim to achieve large 
scale, positive changes through economic and social programmes that enable 
men and women to realise their potential. 

Square Food and 
Beverage ltd. 

We want to be the world-class food products manufacturer in Bangladesh by 
ensuring intrinsic quality products and customer services with state-of-the-art 
technology and motivated employees. 

mviwY 2.1: K‡cv©‡iU wgkb (Drm: eª̈ vK I ¯‹qvi-Gi Awdwmqvj I‡qemvBU) 
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 †ev÷b KÝvwës MÖæc G¨v‡cÖvP (Boston Consulting Group Approach): Ô†KŠkjMZ e¨emvq GKK 

g~j¨vq‡bi Rb¨ kxl©̄ ’vbxq e¨e¯’vcbv Dc‡`óv dvg© †ev÷b KÝvwës Mªyc cÖe„w× †kqvi g¨vwUª· (Growth 
Share Matrix) ˆZwi K‡i‡Q †hLv‡b evRvi cÖe„w×i nvi (Market Growth) I Zzjbvg~jK evRvi Ask 

(Relative Market Share) welq `yBwU we‡ePbv Kiv n‡q‡Q| wPÎ bs 2.4 G cÖwZôv‡bi bqwU e„Ë‡K 

†KŠkjMZ e¨emvq GKK a‡i BCG cÖe„w× †kqvi g¨vwUª· †`Lv‡bv n‡jv| 

1. ÷vm© (Stars): D”P cÖe„w× I D”P evRvi Ask m¤úbœ e¨emvq GKK ev cY¨mg~n‡K ÷vm© e‡j| G 

ai‡bi e¨emv GK‡Ki evRvi cÖe„w×, msiÿY Ges cÖwZ‡hvMx‡`i AvµgY †VKv‡bv †Kv¤úvwb‡K Rb¨ 

e¨vcK wewb‡qvM cÖ‡qvRb nq| Aek¨ G mKj e¨emv‡qi cÖe„w× GKmgq K‡g Av‡m Ges ZLb Giv 

K¨vk KvDR- G cwiYZ nq| wPÎ 2.4 G ỳBwU e¨emvq GKK ÷vm© G Ae¯’vb Ki‡Q|  

2. K¨vk KvDR (Cash Cows): wb¤œ evRvi cÖe„w× Ges D”P evRvi Ask m¤úbœ e¨emvq ev cY¨‡K K¨vk 

KvDR e‡j| G mKj e¨emvq GK‡K D”P ev Aí wewb‡qvM K‡i evRvi a‡i ivLv hvq|  GmKj 

e¨emvq GKK ev cY¨ n‡Z cÖwZôv‡bi cÖPyi A_© AwR©Z nq, hv w`‡q wewfbœ LiP, †`bv cwi‡kva I 

Ab¨vb¨ e¨emvq GK‡K wewbh‡qvM Kiv m¤¢e nq| wPÎ 2.4 G ïaygvÎ `yBwU e¨emvq GKK K¨vk KvD‡R 

G Ae¯’vb Ki‡Q| Gi AvKvi Ab¨ mKj e¨emvq GKK †_‡K Zzjbvg~jKfv‡e eo nIqv‡Z †evSv hv‡”Q 

G e¨emvq GKK `yBwU me‡P‡q †ewk weµq n‡”Q| 

3. ‡Kv‡q‡ðb gvK©m 

(Question Marks): D”P 

evRvi cªe„w× I wb¤œ 

Zzjbvg~jK evRvi Ask 

m¤úbœ e¨emv ev 

cY¨mg~n‡K †Kv‡q‡ðb 

gvK©m ejv nq| GmKj 

e¨emvq GK‡Ki evRvi 

Ask e…w×i Rb¨ cÖPyi UvKv 

wewb‡qvM Ki‡Z nq| 

cÖwZôvb‡K we‡ePbv Ki‡Z 

nq †Kvb †Kv‡q‡ðb gvK©m 

e¨emvq GKK‡K ÷v‡i 

iƒcvšÍi Kiv hv‡e Ges 

†KvbwU‡K ev` w`‡Z n‡e| wPÎ 2.4 G ïaygvÎ `yBwU e¨emvq GKK †Kv‡q‡ðb gvK©m G Ae¯’vb Ki‡Q| 

4. WMm (Dogs): wbgœ evRvi cÖe„w× I wbgœ evRvi Ask m¤úbœ e¨emvq ev cY¨mg~n‡K WMm e‡j| G 

ai‡bi e¨emvq n‡Z AwR©Z Avq LyeB mvgvb¨ _v‡K hv wb‡R‡K wUwK‡q ivLvi Rb¨ e¨q n‡q _v‡K| G 

Kvi‡Y G ai‡bi e¨emvq GKK ev cY¨ cwinvi †hvM¨ e‡j we‡ewPZ nq| wPÎ 2.4 G ïaygvÎ wZbwU 

e¨emvq GKK WMm G Ae¯’vb Ki‡Q| 

†KŠkjMZ e¨emvq GK‡Ki Ae¯’vb Rvbvi ci, cÖwZwU †KŠkjMZ e¨emvq GK‡Ki Rb¨ †KŠkj I A_© 

cwiKíbv wbav©iY Kiv nq| †KŠkjMZ e¨emvq GKK¸‡jvi Rb¨ Pvi ai‡bi †KŠkj MÖnY Kiv nq| wb‡gœ G 

PviwU †KŠk‡ji eY©bv Kiv n‡jv- 

÷vim© 

 

‡Kv‡q‡ðb gvK©m 

? 

WMm 

 

    K¨vk KvDR 

    

 

 

D”P   wb¤œ 

Zzjbvg~jK evRvi Ask 

wPÎ 2.4: BCG cÖe„w× †kqvi g¨vwUª· 
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cÖZ¨vwkZ weµq 

‰ewPÎKiY cÖe„w× 

mgwš̂Z cÖe„w× 

wbweo cÖe„w× 

eZ©gvb 

e¨emvq LvZ 

†KŠkjMZ 

cwiKíbv 

k~b¨¯’vb  

mgq (eQi)  

w
e
µ

q
 
 

wPÎ 2.5: †KŠkjMZ cwiKíbv M¨vc   

1. evRvi †kqvi MVb ev e…w× (Building Market Share): †Kv‡bv e¨emvq AwaK wewb‡qv‡Mi gva¨‡g 

evRvi e„w×i †KŠkj‡K evRvi MVb ev e„w× Kiv e‡j| †Kv‡q‡ðb gvK©m I ÷vm© N‡i Aew¯’Z 

m¤¢vebvgq e¨emvq¸‡jvi Rb¨ G ai‡bi †KŠkj MÖnY Kiv nq| 

2. a‡i ivLv (Holding):  †Kv‡bv e¨emvq †h cwigvY A_© cÖ‡qvRb †m cwigvY A_© wewb‡qv‡Mi †KŠkj‡K 

evRvi a‡i ivLv †KŠkj ejv nq| K¨vk KvDR G Ae¯’vbKvwi e¨emvq GKK ev c‡Y¨i †¶‡Î G 

†KŠkj MÖnY Kiv nq| 

3. Zy‡j †bqv (Harvesting): `xN©‡gqvw` djvdj we‡ePbv bv K‡i ¯̂í †gqv‡` †Kv‡bv e¨emvq n‡Z hZ 

†ewk m¤¢e bM` UvKv Zy‡j †bqvi †KŠkj‡K Zy‡j †bqv ejv nq| we‡kl K‡i ỳe©j K¨vk KvDR, 

m¤¢vebvnxb †Kv‡q‡ðb gvKm© I WM G Ae¯’vbKvix e¨emvq GKK ev c‡Y¨i Rb¨ G †KŠkj MÖnY Kiv 

nq| 

4. cwiZ¨vM ev ZijxKiY (Divesting): †Kvb e¨emvq eÜ ev wewµi gva¨‡g cyuwR cÖZ¨vnvi K‡i †bqvi 

†KŠkj‡K ZijxKiY ev cwiZ¨vM e‡j| †Kv‡q‡ðb gvK©m I WM G Ae¯’vbKvix e¨emvq GKK ev 

c‡Y¨i †¶‡Î G ai‡bi †KŠkj MÖnY Kiv nq| mg‡qi cwieZ©‡bi mv‡_ mv‡_ †KŠkjMZ e¨emvq 
GKK¸‡jvi Ae¯’vb cwiewZ©Z nq| cY¨ Rxeb P‡µi ïiæ‡Z †Kv‡bv e¨emvq ev cY¨ †Kv‡q‡ðb gvK©m 

G Ae¯’vb Ki‡jI cieZ©x‡Z Zv ÷v‡i cwiYZ n‡Z cv‡i Ges ÷vi n‡Z K¨vk KvD‡R I me©‡k‡l 

WM‡m G cwiYZ n‡Z cv‡i| Z‡e Gi e¨wZµgI n‡Z cv‡i; †hgb †Kv‡q‡ðb gvK©m ev ÷vm© n‡Z 

WMm G †h‡Z cv‡i| cY¨ †Kv‡bv avivevwnK KvVv‡gv AbymiY K‡i bv eis evRvi cwiw¯’wZ I 

cÖwZôv‡bi †KŠk‡ji Ici wbf©i K‡i e¨emvq GKK ev c‡Y¨i Ae¯’vb wbf©i K‡i|   

 

cÖe„w× my‡hvM cwigvc 

Assessing Growth Opportunities 
cÖwZôvb cÖe„w×i my‡hvM wba©viY Kivi mv‡_ `yBwU welq RwoZ; bZzb e¨emv‡qi Rb¨ cwiKíbv cÖYqb Ges cyivZb 

e¨emvq QuvUvBKiY|  

K)  bZzb e¨emv‡qi Rb¨ cwiKíbv cÖYqb (Planning New Business): bZyb e¨emv‡qi Rb¨ cwiKíbv cÖYq‡bi 

mgq cÖwZôvb cÖv°jbK…Z I cÖZ¨vwkZ weµ‡qi cwigvY wbav©iY K‡i| cªv°jbK…Z weµq n‡jv eZ©gvb 

e¨emv‡qi cwiKíbv 

†_‡K cÖwZôvb GKwU 

wbw`©ó mg‡qi weµ‡qi 

c~ev©bygvb; Ab¨w`‡K, †h 

cwigvY weµq GKB 

mg‡q cÖZ¨vkv K‡i 

Zv‡K cÖZ¨vwkZ weµq 

e‡j| Avi cÖZ¨vwkZ 

fwel¨Z weµq I 

cÖv°jbK…Z weµ‡qi 

e¨eavb‡K †KŠkjMZ 

cwiKíbv k~Y¨¯’vb e‡j| 

G k~b¨¯’vb c~i‡Yi Rb¨ 

bZzb bZzb e¨emvq 

Dbœqb Kivi cÖ‡qvRb nq| wPÎ bs 2.5 G †`Lv‡bv n‡q‡Q, cÖwZôvb wZb ai‡bi cÖe„w× †KŠkj Aej¤b̂ K‡i 

†KŠkjMZ cwiKíbv k~Y¨¯’vb c~iY Ki‡Z cv‡i| 
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1. wbweo cÖe„w× (Intensive Growth): PjwZ e¨emv‡qi Av‡iv cÖe„w×i my‡hvM wPwýZ Kiv‡K wbweo cÖe„w× 

e‡j| cÖwZôvb eZ©gv‡b †hme cY¨ I evRvi wb‡q KvR K‡i Zvi Ici wfwË K‡i wbweo cÖe„w×i my‡hvM 

wPwýZ Kiv nq| wPÎ 2.6 G cY¨ I evRvi m¤úªmviY wMÖW G wbweo cÖe„w×i †KŠkj¸‡jv †`Lv‡bv n‡jv|  

 evRvi cÖ‡ek †KŠkj (Market Penetration Strategy): PjwZ evRvi ev c‡Y¨i †Kv‡bv cwieZ©b bv 

G‡b; eZ©gvb evRv‡i, eZ©gvb c‡Y¨i weµq e„w×i gva¨‡g cÖwZôv‡bi cÖe„w× AR©‡bi †KŠkj 

Aej¤b̂‡K evRvi cÖ‡ek †KŠkj e‡j| †ewk weÁvcb cÖ̀ vb, g~j¨ n«vm, †mevi gvb Dbœqb, †`vKv‡bi 

m¾v cwieZ©b, bZzb ¯’v‡b †`vKvb †Lvjv BZ¨vw`i gva¨‡g cÖwZôvb evRvi cÖ‡ek †KŠkj Aej¤b̂ 

Ki‡Z cv‡i| †hgb- cyivb XvKvi HwZn¨evnx nvRx wewiqvbxi bZzb kvLv emyÜivq †Lvjv Avevi, C` 

Dcj‡ÿ¨ nvRx 

wewiqvbx eZ©gvb 

g~j¨ †_‡K 10 UvKv 

K‡g weµq K‡i 

weµq e„w× Ki‡Z 

cv‡i|  

 evRvi Dbœqb †KŠkj 

(Market 
Development 
Strategy): bZzb 

†Kv‡bv AvKl©Yxq 

evRvi wPwýZ K‡i, eZ©gvb cY¨ †mLv‡b wewµi gva¨‡g cÖwZôv‡bi cÖe„w× AR©‡bi †KŠkj‡K evRvi 

Dbœqb †KŠkj e‡j| G †KŠkj Aej¤b̂ K‡i cÖwZôvb bZzb GjvKv ev bZzb †µZv‡`i wbKU cY¨ 

weµq K‡i| ‡hgb- nvRx wewiqvbxi bZzb kvLv KvbvWv ev A‡÷ªwjqvq ¯’vcb K‡i †mLvbKvi bZzb 

†µZv‡`i Kv‡Q GKB wewiqvbx weµq K‡i evRvi Dbœqb Kiv|  

 cY¨ Dbœqb †KŠkj (Product Development Strategy): eZ©gvb evRv‡i bZzb ev cwiewZ©Z ev 

ms‡kvwaZ cY¨ weµ‡qi gva¨‡g cÖwZôv‡bi cÖe„w× AR©‡bi †KŠkj‡K cY¨ Dbœqb †KŠkj e‡j| G 

†KŠk‡j c‡Y¨i gvb, †gvoK, wWRvBb, AvKvi-AvK„wZ BZ¨vw` cwieZ©b ev m¤ú~Y© bZzbfv‡e cY¨ 

Dbœqb K‡i eZ©gvb †µZvi Kv‡Q weµq Kiv nq| ‡hgb- nvRx wewiqvbx ¯v̂¯’̈  m‡PZb I mewRwcÖq 

†µZv‡`i Rb¨ mewR wewiqvbx bZzb †Kv‡bv Lvevi evsjv‡`‡ki cyivb XvKv I emyÜiv kvLvq weµq 

Ki‡Z cv‡i| GLv‡b GKB evRv‡i bZzb cY¨ wb‡q evRvi m¤úªmviY Kiv n‡q‡Q|   

 ˆewPÎKiY †KŠkj (Diversification Strategy): bZzb evRv‡ii Rb¨ bZzb cY¨ weµq‡qi gva¨‡g 

cÖwZôv‡bi cÖe„w× AR©‡bi †KŠkj‡K ˆewPÎKiY †KŠkj e‡j| ‡hgb- hw` nvRx wewiqvwb m¤ú~Y© bZyb 

cY¨ mewR wewiqvbx bZzb GKwU evRvi KvbvWv ev A‡÷ªwjqvq kvLv Ly‡j weµq K‡i|  

2. mgwš̂Z cÖe„w× (Integrated Growth): eZ©gvb e¨emv‡qi mv‡_ m¤úwK©Z mKj e¨emvq m¤úªmvi‡Yi 

gva¨‡g cÖwZôv‡bi cÖe„w× AR©‡bi †KŠkj‡K mgwš̂Z †KŠkj e‡j| wb‡P mgwš̂Z †KŠk‡ji aib¸‡jv 

D‡jøL Kiv n‡jv- 

 cðv`gyLx mgš̂q (Backward Integration): cÖwZôvb cY¨ cȪ ‘Z Kivi Rb¨ wewfbœ mieivnKvixi 

wbKU †_‡K KvuPvgvj wbqwgZfv‡e µq K‡i _v‡K| AwaK wbqš¿Y ev gybvdv AR©‡bi Avkvq cÖwZôvb 

GK ev GKvwaK mieivnKvixi wbKU n‡Z KvuPvgvj msMÖn Ki‡j Zv‡K cðv`gyLx mgš̂q e‡j|  

 m¤§yLgyLx mgš̂q (Forward Integration): cY¨ cȪ ‘Z Kivi ci cÖwZôvb LyPiv ev cvBKvix 

e¨emvqxi gva¨‡g cY¨ †µZvi Kv‡Q †cŠu‡Q †`q| AwaK gybvdv AR©‡bi Rb¨ cÖwZôvb GK ev 

GKvwaK cvBKvi ev LyPiv e¨emvqxi mv‡_ GKwÎZ n‡q Kvhv©ewj m¤úv`‡b Ki‡j Zv‡K m¤§yLgyLx 

mgš̂q e‡j| 

          eZ©gvb cY¨      bZzb cY¨ 

evRvi AbycÖ‡ek †KŠkj cY¨ Dbœqb †KŠkj 

evRvi Dbœqb †KŠkj ‰ewPÎKiY †KŠkj 

eZ©gvb 

evRvi 

   

bZzb 

evRvi 

wPÎ 2.6:  cY¨-evRvi m¤úªmviY wMÖW 
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 mgvšÍivj mgš̂q (Horizontal Integration): cÖwZôvb GK ev GKvwaK cÖwZ‡hvMx e¨emvq µq K‡i 

ev Zv‡`i mv‡_ GK‡Î Kvhv©ewj cwiPvjbv Ki‡j Zv‡K mgvšÍivj mgš̂q e‡j| mvaviYZ evRvi 

wbqš¿Y I AwaK gybvdv AR©‡bi Rb¨ G ai‡bi mgš̂q Kiv nq| 

3. ‰ewPÎKiY cÖe„w× (Diversification Growth): eZ©gvb e¨emv‡qi mv‡_ m¤úK©nxb AvKl©Yxq e¨emvq 

hy³ K‡i weµq e„w×i cÖ‡Póv‡K eûgyLx cÖe„w× e‡j| G ai‡bi cÖe„w×i †ÿ‡Î wZbwU †KŠkj i‡q‡Q| h_v- 

 †K›`ªxf~Z eûgyLx †KŠkj (Concentric Diversification Strategy): eZ©gvb c‡Y¨i mv‡_ 

cÖhyw³MZfv‡e ev wecY‡bi `„wó‡KvY n‡Z m¤úK©hy³ bZzb cY¨ Dbœqb Ges bZzb †µZvi wbKU Zv 

weµ‡qi cÖ‡Póv‡K †K› ª̀xf~Z eûgyLx †KŠkj e‡j| 

 mgvšÍivj eûgyLx †KŠkj (Horizontal Diversification Strategy): eZ©gvb c‡Y¨i mv‡_ 

cÖhyw³MZfv‡e m¤úK©nxb wKš‘ eZ©gvb †µZvi wbKU Gi cª‡qvRbxqZv i‡q‡Q Ggb bZzb cY¨ Dbœqb 

I weµ‡qi cÖ‡Póv‡K mgvšÍivj eûgyLx †KŠkj e‡j| 

 mswgwkÖZ eûgyLx cÖe„w× (Conglomerate Diversification Strategy): eZ©gvb cÖhyw³, cY¨ ev 

evRv‡ii mv‡_ m¤úK©nxb bZzb cY¨ Dbœqb I weµ‡qi cÖ‡Póv‡K mswgwkÖZ eûgyLx cÖe„w× e‡j|  

L)  cyivZb e¨emvq QvuUvB ev eÜ Kivi Rb¨ cwiKíbv cÖYqb (Downsizing or Terminating Older Business): 
bZzb e¨emvq Dbœqb Kivi mv‡_ mv‡_ cÖwZôvb‡K cyivZb ev `ye©j e¨emvq‡K evwZj Kivi cÖ‡qvRb nq| KviY 

e¨emvq Gi gva¨‡g cÖ‡qvRbxq m¤ú‡`i Dchy³ e¨envi Ges e¨q n«vm Ki‡Z cv‡i| †Kv‡bv Kg jvfRbK ev 

cyivZb n‡j cÖwZôvb †mB e¨emvqwUi cwiw¯’wZ Abyhvqx KvUQuvU K‡i, wewb‡qvM Zz‡j †bq ev cywuR cÖZ¨vnvi K‡i  

Ges jvfRbK e¨emv‡q Zv wewb‡qvM  K‡i| 

   

 

mvims‡ÿc:  

cªvwZôvwbK I wefvMxq †KŠkjMZ cwiKíbvq K‡cv©‡iU wgkb Abyhvqx bxwZ †KŠkj Ges D‡Ïk¨ wbav©iY K‡i 

GKwU KvVv‡gv MVb Kiv nq| hvi gva¨‡g wewfbœ wefvM Ges e¨emvq BDwbU Zv‡`i wbR¯ ̂cwiKíbv ˆZwi K‡i| 

wgkb n‡”Q e¨emvq cÖwZôv‡bi D‡Ï‡k¨i AvbyôvwbK wee„wZ hv e¨e¯’vcK‡K wm×všÍ MÖn‡Yi w`Kwb‡`©kbv cÖ̀ vb 

K‡i|  †KŠkjMZ e¨emvq GKK wbav©iY Kivi ci cÖwZwU †KŠkjMZ e¨emvq GK‡Ki AvKl©YxqZv I kw³ 

g~j¨vq‡bi gva¨‡g cÖwZôvb Zv‡`i Rb¨ cÖ‡qvRbxq m¤ú` eivÏ K‡i| G‡ÿ‡Î †ev÷b KÝvwës MÖæc ev BCG 
G¨v‡cÖv‡P †KŠkjMZ e¨emvq GKK g~j¨vq‡bi Rb¨ kxl©̄ ’vbxq e¨e¯’vcbv Dc‡`óv dvg© †ev÷b KÝvwës Mªyc cÖe„w× 

†kqvi g¨vwUª· ˆZwi K‡i‡Q †hLv‡b evRvi cÖe„w×i nvi I Zzjbvg~jK evRvi Ask welq `yBwU we‡ePbv K‡i PviwU 

†KŠkj ÷vm©, K¨vk KvDR, †Kv‡q‡ðb gvK©m, WMm  eY©bv Kiv n‡q‡Q| †KŠkjMZ e¨emvq GK‡Ki Ae¯’vb 

Rvbvi ci, cÖwZwU †KŠkjMZ e¨emvq GK‡Ki Rb¨ †KŠkj I A_© cwiKíbv wbav©iY Kiv nq| †KŠkjMZ e¨emvq 
GKK¸‡jvi Rb¨ Pvi ai‡bi †KŠkj MÖnY Kiv nq| †m¸‡jv n‡jv- (1) evRvi †kqvi MVb ev e…w×, (2) a‡i 

ivLv, (3) Zy‡j †bqv, Ges (4) cwiZ¨vM ZijxKiY| cÖwZôvb cÖe„w×i my‡hvM wba©viY Kivi mv‡_ `yBwU welq 

RwoZ; bZzb e¨emv‡qi Rb¨ cwiKíbv cÖYqb Ges cyivZb e¨emvq QuvUvBKiY| PjwZ e¨emv‡qi Av‡iv cÖe„w×i 

my‡hvM wPwýZ Kiv‡K wbweo cÖe„w× e‡j| bZzb e¨emv‡qi Rb¨ cwiKíbv cÖYq‡bi Rb¨  cÖwZôvb PviwU †KŠkj 

wb‡Z cv‡i- (1) evRvi cÖ‡ek †KŠkj, (2) evRvi Dbœqb †KŠkj Ges (3) cY¨ Dbœqb †KŠkj, (4) ˆewPÎKiY 

†KŠkj|  mgwš̂Z cÖe„w×i Rb¨ cÖwZôvb cðv`gyLx mgš̂q,  m¤§yLgyLx mgš̂q I mgvšÍivj mgš̂q K‡i| Ab¨w`‡K  

ˆewPÎKiY cÖe„w×i Rb¨  †K›`ªxf~Z eûgyLx †KŠkj, mgvšÍivj eûgyLx †KŠkj I mswgwkÖZ eûgyLx cÖe„w× Aej¤b̂ 

K‡i| me©‡k‡l, bZzb e¨emvq Dbœqb Kivi mv‡_ mv‡_ cÖwZôvb‡K cyivZb ev `ye©j e¨emvq‡K evwZj Kivi 

cÖ‡qvRb nq| KviY e¨emvq Gi gva¨‡g cÖ‡qvRbxq m¤ú‡`i Dchy³ e¨envi Ges e¨q n«vm Ki‡Z cv‡i|  
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e¨emvq GKK †KŠkjMZ cwiKíbv 

Business Unit Strategic Planning  

 

D‡Ïk¨ 

 

G cvV †k‡l Avcwb 

 e¨emvq wgkb Kx Zv ej‡Z cvi‡eb; 

 SWOT we‡kølY Kx Zv e¨vL¨v Ki‡Z cvi‡eb; 

 jÿ¨ wbav©iY m¤ú‡K© weeiY w`‡Z cvi‡eb; 

 ‡KŠkjMZ MVb eY©bv Ki‡Z cvi‡eb Ges 

 Kg©m~wP wbav©iY I ev¯Íevqb Kx wel‡q Zv ej‡Z cvi‡eb| 

 

c~e©eZxq cv‡V †KŠkjMZ cwiKíbv cÖwµqvi cÖ_g ch©vq K‡c©v‡iU I wefvMxq †KŠkjMZ cwiKíbv wb‡q Av‡jvPbv 

Kiv n‡q‡Q| G cv‡V Av‡jvPbv Kiv n‡e †KŠkjMZ cwiKíbv cÖwµqvi cieZ©x ch©vq e¨emvq GKK †KŠkjMZ 

cwiKíbv wb‡q| cÖwZôvb wewfbœ ai‡bi cY¨, cY¨ mvwi, †mev ev wefvM wb‡q e¨emvq K‡i _v‡K hv‡`i Rb¨ c„_K 

†KŠkj Aej¤b̂ Kivi cÖ‡qvRb nq| GBai‡bi e¨emvq GKK‡K †KŠkjMZ e¨emvq GKK ejv nq| cÖwZwU e¨emvq 

GK‡Ki Rb¨ c„_K †KŠkjMZ cwiKíbv cÖYqb Kivi d‡j cÖwZôvb cÖwZwU e¨emvq GKwU my`„p I jvfRbK Ae¯’v‡b 

†cŠQv‡Z cv‡i| e¨emvq GKK †KŠkjMZ cwiKíbv cÖwµqv mvZwU av‡c MwVZ Zv wPÎ 2.7 G †`Lv‡bv n‡jv| 

 

e¨emvq wgkb 

Business Mission 
e„nËi cwi‡e‡k †Kv¤úvwb Kx AR©b Ki‡Z Pvq Zv cÖwZôv‡bi AvbyôvwbK wee„wZ‡Z cÖKvk‡K e¨emvq wgkb ev eªZ 

ejv nq| e¨emvq wgkb cÖwZôv‡bi bxwZi mv‡_ mvgÄm¨ †i‡L ˆZwi Kiv nq| 

 

 

cvV-2.3 

e¨emvq 

wgkb 

ev¯Íevqb 

Kg©m~wP 

cÖYqb 

†KŠkj 

wbav©iY 

evwn¨K cwi‡ek 

(my‡hvM I ûgwK 

we‡kølY) 

jÿ¨ 

wbav©iY 

cÖwZwµqv 

I 

wbqš¿Y 

SWOT we‡kølY 

wPÎ 2.7: e¨emvq GKK †KŠkjMZ cwiKíbv cÖwµqv 

Af¨šÍixY 

cwi‡ek (mejZv 

I `ye©jZv 
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SWOT we‡kølY 

SWOT Analysis 
cÖwZôv‡bi mvwe©K mvg_©̈ , `ye©jZv, my‡hvM Ges ûgwK‡K mbv³ I g~j¨vqb‡K SWOT we‡kølY e‡j|  e¨emvq 

cÖwZôv‡bi Af¨šÍixY I evwn¨K cwi‡ek we‡kølY Kivi c×wZ n‡jv SWOT Analysis| e¨emvq cÖwZôv‡bi 

Af¨šÍixY cwi‡e‡ki wewfbœ welqmg~n ch©v‡jvPbv K‡i wecYbKvwi cÖwZôv‡bi mvg_© (Strength) I `ye©jZv 

(Weakness) Abyaveb K‡i| Ab¨w`‡K GKB mv‡_ cÖwZôv‡bi evwn¨K cwi‡e‡ki Dcv`vb we‡kølY K‡i my‡hvM 

(Opportunity) I ûgwK (Threat) wbav©iY K‡i| 

K)  evwn¨K cwi‡ek we‡kølY (External Environment Analysis): evwn¨K cwi‡e‡ki Dcv`vb h_v- RbmsL¨v 

welqK, A_©‰bwZK, ivR‰bwZK, KvwiMwi, AvBbMZ, mvgvwRK, mvs¯‹…wZK Dcv`vb BZ¨vw` cÖwZôv‡bi e¨emvq 

GK‡Ki gybvdv AR©‡bi mvg‡_¨©i Dci cÖfve we¯Ívi K‡i| G Dcv`vb¸‡jv m¤ú‡K© BDwbU 3 G we¯ÍvwiZ 

Av‡jvPbv Kiv n‡q‡Q| wecYbKvix e¨emv‡qi cwi‡ek ch©‡eÿY K‡i bZzb wecY‡bi my‡hvM I ûgwK wPwýZ 

K‡i| wecYb my‡hvM ej‡Z †µZvi cÖ‡qvR‡bi ev m¤¢ve¨ myweavi †ÿÎ‡K †evSvq, hvi gva¨‡g cÖwZôvb gybvdv 

AR©b Ki‡Z cv‡i| wZbfv‡e evRvi my‡hvM ˆZwi Kiv hvq: 1) †hvMvb Kg Ggb cY¨ evRv‡i Avbv, 2) PjwZ 

cY¨ ev †mevB bZzb ev m‡ev©”PK„ófv‡e weZiY Kiv Ges 3) m¤ú~Y© bZzb cY¨ ev †mev evRv‡i m~Pbv Kiv| 

cÖwZôvb evwn¨K cwi‡e‡ki AvKl©YxqZv I gybvdvi m¤¢vebv cwigv‡ci Rb¨ evRvi my‡hvM we‡kølY (Marketing 
Opportunity Analysis)  ev ms‡ÿ‡c MOA  †KŠkj Aej¤b̂ Ki‡Z cv‡i| †m‡ÿ‡Î cvuPwU cÖ‡kœi gva¨‡g 

evRvi my‡hvM hvPvB Kiv hvq: 

 my‡hvM †_‡K cÖvß myweav Afxó †µZv‡`i mv‡_ m½wZc~Y© wKbv? 

 Afxó †µZv‡`i wbKU myweavRbK LiP I eÈb cÖYvwj Øviv cY¨ †cuŠQv‡bv m¤¢e wKbv? 

 ‡µZv‡`i myweav cÖ̀ v‡bi Rb¨ cÖ‡qvRbxq m¤ú` I mvg_©̈  cÖwZôv‡bi Av‡Q wKbv? 

 cÖwZôvb wK Ab¨vb¨ cÖK„Z Ges m¤¢ve¨ cÖwZ‡hvMxi †P‡q fv‡jv myweav cÖ̀ vb Ki‡Z cvi‡e? 

 my‡hvM †_‡K cÖvß Avq cÖwZôv‡bi wewb‡qvM‡K djcÖmy Ki‡e wKbv? 

Ab¨w`‡K, cwi‡ekMZ AvZ¥iÿvg~jK wecYb Kvh©µ‡gi Afv‡e cwi‡e‡ki †hme cÖeYZv Ges cwieZ©b 

cÖwZôv‡bi weµq n«vm K‡i †m¸‡jv‡K cwi‡ekMZ ûgwK e‡j| cwi‡e‡ki ûgwK¸‡jv Rvbvi Rb¨ I †gvKv‡ejv 

Kivi Rb¨ AvKw¯§K cwiKíbvi (Contingency Planning) cÖ‡qvRb nq|  

wPÎ 2.8 Gi (K) -‡Z my‡hvM g¨vwUª· †`Lv‡bv n‡q‡Q| cÖwZôvb cwi‡e‡ki wewfbœ my‡hvM¸‡jv wPwýZ K‡i Zv 

mdjZv I AvKl©YxqZvi gvÎvi wfwË‡Z 1,2,3 ev 4 N‡i mvRvq| G‡Z wecYb mn‡RB †evS‡Z cv‡i †Kvb 

my‡hvMwU MÖnY Kiv cÖwZôv‡bi Rb¨ myweavRbK n‡e| wPÎ 1bs Gi m‡e©vËg my‡hvMwU Ae¯’vb Ki‡Q (1) N‡i 

Ges 4bs N‡ii my‡hvM¸‡jv we‡ePbvi Rb¨ c~Y© A‡hvM¨| Avevi, wPÎ 2.8 Gi L -†Z ûgwK g¨vwUª· †`Lv‡bv 

n‡q‡Q| wecYbKvix cwi‡e‡ki ûgwK¸‡jv wPwýZ K‡i, ûgwK¸‡jv NUvi m¤¢vebv I ¸iæ‡Z¡i wfwË‡Z Dc¯’vcb 

K‡i|  GLv‡b †`Lv‡bv n‡q‡Q †h, Ni 1bs G †h ûgwK¸‡jv i‡q‡Q Zvi Rb¨ cÖwZôv‡bi c~e© cȪ ‘wZ †bIqv 

wPÎ 2.8:  my‡hvM I ûgwK g¨vwUª· 
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me‡P‡q †ewk cÖ‡qvRb Ges 4bs N‡ii ûgwK¸‡jv ZZUv Avk¼vRbK bq| Ab¨w`‡K 2bs I 3bs N‡ii my‡hvM 

I ûgwKi Rb¨ cÖwZôvb Zvi cÖ‡qvRbvbymv‡i cwiKíbv I †KŠkj MÖnY Ki‡e|  

L)  Af¨šÍixY cwi‡ek we‡kølY (External Environment Analysis): Af¨šÍixY cwi‡ek we‡kølY ej‡Z 

cÖwZôv‡bi mejZv I `ye©jZv we‡kølY‡K †evSvq| cÖwZôv‡bi Af¨šÍixY wewfbœ e¨emvwqK Kvh© m¤úv`b Kivi 

wefvMmg~n †hgb- wecYb wefvM, A_© wefvM, KviLvbv, mvsMVwbK KvVv‡gv  BZ¨vw` Af¨šÍixY cwi‡e‡ki 

AšÍf©y³| G wefvM¸‡jv KZUv Kvh©Kifv‡e KvR m¤úv`b Ki‡Q Zv cwigvc Kivi gva¨‡g mejZv I ỳe©jZv 

cwigvc Kiv nq| KviY Gi gva¨‡g cÖwZôvb Zvi Af¨šÍixY cwi‡e‡ki `ye©jZv I mvg_¨© Abyhvqx cwi‡ekMZ 

my‡hvM MÖnY Ki‡Z cv‡i| ZvB wbqwgZ cÖwZôv‡bi Af¨šÍixY kw³ I ỳe©jZv mbv³ I g~j¨vqb Kiv cÖ‡qvRb|   

 

jÿ¨ wbav©iY 

Goal Formulation 
cÖwZôvb‡K SWOT Analysis ev we‡kølY Kivi ci cwiKwíZ mg‡qi Rb¨ mywbw`©ó jÿ¨ wbav©iY Kivi cÖ‡qvRb nq| 

AwaKvsk e¨emvq GKK KZ¸‡jv D‡Ïk¨ h_v- gybvdv‡hvM¨Zv, weµq cÖe„w×, evRvi Ask e„w×, SzwuK n«vm, D™¢veb 

Ges mybvg BZ¨vw`i mgš̂‡q jÿ¨ wbav©iY K‡i| Gme D‡Ïk¨ wbav©iY Kivi ci e¨emvq GKK D‡Ïk¨wfwËK 

e¨e¯’vcbv (Manages By Objectives- MBO) Øviv cwiPvjbv K‡i _v‡K| D‡Ïk¨wfwËK e¨e¯’vcbvi †ÿ‡Î cÖwZwU 

D‡Ï‡k¨i wb‡¤œv³ PviwU ˆewkó¨ _vKv cÖ‡qvRb nq| h_v- 

1.  D‡Ïk¨¸‡jv‡K ¸iæ‡Z¡i µg Abymv‡i mvRv‡bv; 

2. D‡Ïk¨¸‡jv hZUv m¤¢e MvwYwZKfv‡e cÖKvk Kiv; 

3. D‡Ïk¨ ev¯ÍewfwËK nIqv Ges 

4. D‡Ïk¨ Aek¨B mvgÄm¨c~Y© nIqv| 

 

†KŠkjMZ MVb 

Strategic Formulation 
cÖ‡Z¨K e¨emvq‡K Zvi jÿ¨ AR©‡bi Rb¨ wecYb †KŠkj (Marketing Strategy), cÖhyw³ †KŠkj (Technology 
Strategy), Ges Drm wbav©iYx †KŠkj (Sourcing Strategy) Gi mgš̂‡q g~j †KŠkj MVb Ki‡Z nq| †KŠkj MV‡bi 

†ÿ‡Î  †cvUv©‡ii me©Rbxb †KŠkj I †KŠkjMZ †RvU G ỳBU c×wZ wb‡P Av‡jvPbv Kiv n‡jv- 

K) †cvUv©‡ii me©Rbxb †KŠkj (Porter’s Generic Strategies): †cvUv©i †h‡Kv‡bv †KŠkj ïiæ Kivi †ÿ‡Î wZbwU 

me©Rbxb ev mvaviY †KŠk‡ji cȪ Íve K‡i‡Qb Zv wb¤œiƒc: 
1.  Mo e¨q †bZ„Z¡ (Overall Cost Leadership): G †KŠk‡j e¨emvq wb¤œZg Drcv`b I wb¤œ eÈb Li‡Pi 

gva¨‡g cÖwZ‡hvMx‡`i †P‡q Kg g~‡j¨ cY¨ weµq K‡i Ges e„nr evRvi Ask Rq Ki‡Z cv‡i| 

2. AšÍixKiY (Differenciation): G‡ÿ‡Î cÖwZôvb A‡cÿvK…Z ¸iæZ¡c~Y© †µZv‡`i Rb¨ m‡ev©”P Kvh© 

m¤úv`‡b c~Y© g‡bv‡hvM †`q| †m‡ÿ‡Î ¸YMZgvb, †mev , cY¨ ÷vBj ev KvwiMwi BZ¨vw` †ÿ‡Î 

cv_©K¨Ki‡Yi gva¨‡g evRv‡i cÖwZôvb †bZ…Z¡ †`Iqvi Rb¨ †Póv K‡i| 

3. Av‡jvKcvZ (Focus): G †KŠk‡ji †ÿ‡Î cÖwZôvb GK ev GKvwaK msKxY© evRvi As‡k bRi †`q Ges 

evRvi m¤ú‡K© Mfxifv‡e Rvbvi †Póv K‡i| †mB Afxó evRv‡ii  Rb¨ Mo e¨q †bZ„Z¡ ev AšÍixKiY 

†KŠkj Aej¤b̂ K‡i| 

L) †KŠkjMZ †RvU (Strategic Alliances): GKvwaK †`wk A_ev we‡`wk cÖwZôvb GK‡Î †RvU †e‡ua evRv‡i †bZ„Z¡ 

†`Iqvi Rb¨ KvR Ki‡Z cv‡i Zv‡K †KŠkjMZ †RvU e‡j| †ewkifvM †KŠkjMZ †RvU wecYb †Rv‡Ui AvKvi aviY 

K‡i| wecYb †RvU Pvi ai‡bi Zv wb¤œiƒc:  

1.  cY¨ I †mev †RvU (Product or Price Alliances): G‡ÿ‡Î GKwU cÖwZôvb Ab¨ †Kv‡bv cÖwZôvb‡K cY¨ 

Drcv`‡bi Rb¨ jvB‡mÝ cÖ̀ vb Ki‡Z cv‡i A_ev `yBwU cÖwZôvb hyM¥fv‡e bZzb cY¨ ev m¤ú~iK cY¨ 

Drcv`‡bi jvB‡mÝ †`q| 
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2. cÖmvig~jK †RvU (Promotional Alliances): G ai‡bi †Rv‡U GKwU cÖwZôvb Ab¨ cÖwZôvb‡K cY¨ ev 

†mev cÖmv‡ii `vwqZ¡ †`q| 

3. jwRwóK †RvU (Logistics Alliances): hLb †Kv‡bv cÖwZôv‡bi c‡Y¨i ¯’vbvšÍi ev ¯’vbMZ Dc‡hvwMZv 

m„wói `vwqZ¡ Av‡iKwU cÖwZôvb MÖnY K‡i ZLb Zv‡K jwRwóK †RvU e‡j| 

4.   g~j¨ wbav©i‡Y mn‡hvwMZv (Pricing Collaborations): G‡ÿ‡Î GKvwaK cÖwZôvb c‡Y¨i g~j¨ wbav©i‡Yi 

Rb¨ wb‡R‡`i g‡a¨ †RvU MVb K‡i| 

Kg©m~wP wbav©iY I ev¯Íevqb 

Program Formulation and Implementation 
‡KŠkj wbav©iY Kivi ci Zv ev¯Íevqb Kivi Rb¨ cÖ‡qvRbxq Kg©m~wP wbav©iY Kiv nq| G Kg©m~wP Abyhvqx mdjfv‡e 

KvR Kiv m¤¢e nq, e¨emv‡qi mv‡_ cÖZ¨ÿ ev c‡ivÿfv‡e RwoZ wewfbœ e¨w³ ev †÷K‡nvìv‡ii mv‡_ mym¤ú‡K©i 

gva¨‡g| †÷K‡nvìvi (Stakeholder) ej‡Z †µZv, Kgx©, mieivnKvix, eÈbKvwi BZ¨vw`‡`i †evSv‡bv nq hviv 

e¨emv‡qi Kv‡Ri mv‡_ cÖZ¨ÿ ev c‡ivÿfv‡e RwoZ _v‡K ev cÖfvweZ nq|  McKinsey and company  Gi 

gZvbyhvwq GKwU mdj e¨emvq PP©vi Rb¨ mvZwU Dcv`vb ev 7S cvi¯úwiKfv‡e RwoZ _v‡K| G mvZwU Dcv`v‡bi 

g‡a¨ †KŠkjI GKwU Dcv`vb| me¸‡jv Dcv`v‡bi mwVK Ae¯’vb I e¨env‡ii gva¨‡g Kg©m~wP mdjfv‡e ev¯Íevqb 

Kiv m¤¢e nq| 7S Gi cÖ_g wZbwU‡K nvW©Iq¨vi (Hardware) ejv n‡q‡Q; G wZbwU Dcv`vb n‡jv †KŠkj 

(Strategy), KvVv‡gv (Structure)  I c×wZ (System)| Ab¨w`‡K cieZx© PviwU Dcv`vb‡K mdUIq¨vi (Software) 
ejv nq; †m¸‡jv n‡jv- ÷vBj (Style), `ÿZv (Skills), Kg©x (Staff) I mgg~j¨‡eva (Shared Value) | 

 

cÖwZwµqv I wbqš¿Y 

Feedback and Control 
e¨emvq GKK †KŠkjMZ cwiKíbv ev¯Íevq‡bi ci cÖwZôvb‡K djvdj ch©‡eÿY Ges g~j¨vqb Kiv cÖ‡qvRb nq| 

G‡ÿ‡Î cÖwZôvb‡K Af¨šÍixY I evwn¨K cwi‡e‡ki cÖeYZv I cwieZ©b mbv³ Ki‡Z nq Ges †mme cwieZ©‡bi 

mv‡_ Kxfv‡e Lvc LvIqv‡bv hvq †mw`‡K we‡ePbv K‡i †Kv¤úvwbi †KŠkj I Kg©m~wP ev¯Íevqb Kvh©µg cÖYqb Kiv 

nq| GQvovI †KŠkjMZ cwiKíbvi cÖwZwµqv Rvbvi gva¨‡g KZUv mdjfv‡e Zv ev Í̄evqb Kiv m¤¢e n‡q‡Q, 

cwigvc Kiv nq Ges †m Abyhvqx cwieZ©b, Dbœqb I wbqš¿Y Kiv nq| 

 

 

 

mvims‡ÿc:  

cÖwZwU e¨emvq GK‡Ki Rb¨ c„_K †KŠkjMZ cwiKíbv cÖYqb Kivi d‡j cÖwZôvb cÖwZwU e¨emvq GKwU my`„p I 

jvfRbK Ae¯’v‡b †cuŠQv‡Z cv‡i| e¨emvq GKK †KŠkjMZ cwiKíbv cÖwµqv mvZwU av‡c MwVZ| e„nËi 

cwi‡e‡k †Kv¤úvwb Kx AR©b Ki‡Z Pvq| Zv cÖwZôv‡bi AvbyôvwbK wee„wZ‡Z cÖKvk‡K e¨emvq wgkb ev eªZ ejv 

nq| e¨emvq wgkb cÖwZôv‡bi bxwZi mv‡_ mvgÄm¨ †i‡L ˆZwi Kiv nq| cÖwZôv‡bi mvwe©K mvg_©̈ , `ye©jZv, 

my‡hvM Ges ûgwK‡K mbv³ I g~j¨vqb‡K SWOT we‡kølY e‡j|  e¨emvq cÖwZôv‡bi Af¨šÍwiY I evwn¨K 

cwi‡ek we‡kølY Kivi c×wZ n‡jv SWOT Analysis| e¨emvq cÖwZôv‡bi Af¨šÍixY cwi‡e‡ki wewfbœ welqmg~n 

ch©v‡jvPbv K‡i wecYbKvix cÖwZôv‡bi mvg_©¨ (Strength) I `ye©jZv (Weakness) Abyaveb K‡i| Ab¨w`‡K GKB 

mv‡_ cÖwZôv‡bi evwn¨K cwi‡e‡ki Dcv`vb we‡kølY K‡i my‡hvM (Opportunity) I ûgwK (Threat) wbav©iY K‡i| 

evwn¨K cwi‡e‡ki Dcv`vb h_v- RbmsL¨v welqK, A_©‰bwZK, ivR‰bwZK, KvwiMwi, AvBbMZ, mvgvwRK, 

mvs¯‹…wZK Dcv`vb BZ¨vw` cÖwZôv‡bi e¨emvq GK‡Ki gybvdv AR©‡bi mvg‡_¨©i Ici cÖfve we¯Ívi K‡i| wecYb 

my‡hvM ej‡Z †µZvi cÖ‡qvR‡bi ev m¤¢ve¨ myweavi †ÿÎ‡K †evSvq, hvi gva¨‡g cÖwZôvb gybvdv AR©b Ki‡Z 
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cv‡i| cwi‡ekMZ AvZ¥iÿvg~jK wecYb Kvh©µ‡gi Afv‡e cwi‡e‡ki †hme cÖeYZv Ges cwieZ©b cÖwZôv‡bi 

weµq n«vm K‡i †m¸‡jv‡K cwi‡ekMZ ûgwK e‡j| Af¨šÍixY cwi‡ek we‡kølY ej‡Z cÖwZôv‡bi mejZv I 

`ye©jZv we‡kølY‡K †evSvq| cÖwZôv‡bi Af¨šÍixY wewfbœ e¨emvwqK Kvh© m¤úv`b Kivi wefvMmg~n †hgb- wecYb 

wefvM, A_© wefvM, KviLvbv, mvsMVwbK KvVv‡gv  BZ¨vw` Af¨šÍixY cwi‡e‡ki AšÍf©y³| G wefvM¸‡jv KZUv 

Kvh©Kifv‡e KvR m¤úv`b Ki‡Q Zv cwigvc Kivi gva¨‡g mejZv I `ye©jZv cwigvc Kiv nq| cÖwZôvb‡K 

SWOT Analysis ev we‡kølY Kivi ci cwiKwíZ mg‡qi Rb¨ mywbw`©ó jÿ¨ wbav©iY Kivi cÖ‡qvRb nq| 

AwaKvsk e¨emvq GKK KZ¸‡jv D‡Ïk¨ h_v- gybvdv‡hvM¨Zv, weµq cÖe„w×, evRvi Ask e„w×, SzwuK n«vm, D™¢veb 

Ges mybvg BZ¨vw`i mgš̂‡q jÿ¨ wbav©iY K‡i|  cÖ‡Z¨K e¨emvq‡K Zvi jÿ¨ AR©‡bi Rb¨ wecYb †KŠkj 

(Marketing Strategy), cÖhyw³ †KŠkj (Technology Strategy), Ges Drm wbav©iYx †KŠkj (Sourcing 
Strategy) Gi mgš̂‡q g~j †KŠkj MVb Ki‡Z nq|  †KŠkj wbav©iY Kivi ci Zv ev¯Íevqb Kivi Rb¨ cÖ‡qvRbxq 

Kg©m~wP wbav©iY Kiv nq| G Kg©m~wP Abyhvqx mdjfv‡e KvR Kiv m¤¢e nq, e¨emv‡qi mv‡_ cÖZ¨ÿ ev c‡ivÿfv‡e 

RwoZ wewfbœ e¨w³ ev †÷K‡nvìv‡ii mv‡_ mym¤ú‡K©i gva¨‡g| e¨emvq GKK †KŠkjMZ cwiKíbv ev¯Íevq‡bi 

ci cÖwZôvb‡K djvdj ch©‡eÿY Ges g~j¨vqb Kiv cÖ‡qvRb nq| G‡ÿ‡Î cÖwZôvb‡K Af¨šÍwiY I evwn¨K 

cwi‡e‡ki cÖeYZv I cwieZ©b mbv³ Ki‡Z nq Ges †mme cwieZ©‡bi mv‡_ Kxfv‡e Lvc LvIqv‡bv hvq †mw`‡K 

we‡ePbv K‡i †Kv¤úvwbi †KŠkj I Kg©m~wP ev¯Íevqb Kvh©µg cÖYqb Kiv nq|  
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wecYb cwiKíbv 

Marketing Planning 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb 

 wecYb cwiKíbv Kx Zv e¨vL¨v Ki‡Z cvi‡eb Ges 

 wecYb cwiKíbvi Dcv`vbmg~n m¤ú‡K© eY©bv Ki‡Z cvi‡eb| 

 

wecYb cwiKíbv  

Marketing Planning 
e¨emvq cÖwZôv‡bi jÿ¨ I D‡Ïk¨ AR©‡bi Rb¨ fwel¨‡Z Kx Kiv n‡e, Kxfv‡e Kiv n‡e, †Kv_vq Kiv n‡e, †K  

Ki‡e BZ¨vw`i GKwU AMÖxg Kg©m~wP cÖYqb‡K wecYb cwiKíbv ejv nq|  GwU GKwU wbiwew”Qbœ cÖwµqv| KL‡bv 

GK eQi, A_ev `xN©‡gqv‡`i Rb¨ wecYb cwiKíbv MÖnY Kiv nq| myZivs wecYb cwiKíbv n‡jv mKj Kv‡Ri 

wjwLZ I mswÿß GKwU iƒc hv wb‡`©k K‡i evRvi we‡kølY K‡i wecYbKvixi AwR©Z Ávb Ges cÖwZôv‡bi wecYb 

D‡Ïk¨ AR©‡bi Kg©cš’v| G cwiKíbvq wecYb †cÖvMÖv‡gi Kvh©c×wZi Ges wbw`©ó GKwU cwiKíbvKvjxb mg‡q A_© 

e›U‡bi  wb‡`©kbv i‡q‡Q| D`vniY¯îƒc- †Kv‡bv cÖwZôv‡bi wecYb D‡Ïk¨ hw` aiv nq evrmwiK 5000 BDwbU 

cY¨ weµq Kiv; Zvn‡j cÖwZôv‡bi Aax‡b wewfbœ wefvMmg~n G D‡Ïk¨ AR©‡bi Rb¨ GKmv‡_ KvR Ki‡e| Drcv`b 

wefvM 5000 BDwbU cY¨ cȪ ‘Z Kivi cȪ ‘wZ wb‡e, A_© wefvM cY¨ cȪ ‘Z Kivi Rb¨ KvuPvgvj µqmn wewfbœ Lv‡Z 

LiP Ki‡e, gvbe m¤ú` e¨e¯’vcbv wefvM cY¨ cȪ ‘Z I weµ‡qi Rb¨ Kgx© wb‡qvM I cÖwkÿY w`‡e| Gi mv‡_ mv‡_ 

wecYb †cÖvMÖvg ev Kg©KvÐ †hgb c‡Y¨i mwVK g~j¨ wbav©iY, mwVK ¯’v‡b cY¨ †cŠ‡Q †`Iqv Ges wecYb cÖmv‡ii Rb¨ 

KvR Kiv| Gme¸‡jv Kv‡Ri g‡a¨ mgš̂q mvwaZ n‡jB wecYb D‡Ïk¨ A_v©r 5000 BDwbU cY¨ evrmwiK weµ‡qi 

jÿ¨ gvÎv Kiv- AR©b Kiv m¤¢e n‡e| 

 

wecYb cwiKíbvi Dcv`vbmg~n 

Contents of Marketing Planning 
cÖwZôvb Zvi cÖwZwU e¨emvq, cY¨ ev eª̈ v‡Ûi Rb¨ wecYb cwiKíbv MÖnY K‡i _v‡K| †QvU e¨emvq mvaviYZ A‡bK 

†Qv‡Uv cwim‡i A_ev K‡Vvifv‡e KvVv‡gv AbymiY bv K‡i mnR cÖwµqv AbymiY K‡i wecYb cwiKíbv cȪ ‘Z K‡i; 

Ab¨w`‡K eo cÖwZôvb wbw`©ó KvVv‡gv AbymiY K‡i cwiKíbv cÖYqb K‡i| wecYb cwiKíbvq †h mKj welq ev 

Dcv`vb AšÍf©y³ _v‡K †m¸‡jv wb‡gœ mviYxi gva¨‡g †`Lv‡bv n‡jv- 

wbe©vnx mvims‡¶c cwiKíbvi mvigg© ev g~j Z_¨mg~n| 

cwiw ’̄wZ we‡kølY 

evRvi cwiw ’̄wZ, SWOT we‡kølY, cÖwZ‡hvwMZv, cY¨ Ac©Y, Ab¨vb¨ welqmg~n| 

wecYb †KŠkj wgkb, wecYb D‡Ïk¨, A_©‰bwZK D‡Ïk¨, Afxó evRvi, evRvi Ae¯’vb MÖnY| 

wecYb Kvh©c×wZmg~n cY¨, g~j¨, eÈb, †hvMv‡hvM, wecYb M‡elYv|  

Avw_©K wm×všÍ  ‡eªK-B‡fb c‡q›U, weµq c~ev©bygvb, LiP c~ev©bygvb| 

wbqš¿Y ev¯Íevqb, wecYb cÖwZôvb, ˆ`eNUbvi Rb¨ cwiKíbv 

mviYx bs: 2.2 : cwiKíbvi Dcv`vbmgyn 

cvV-2.4 
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1. wbe©vnx mvims‡¶c (Executive Summary): wecYb cwiKíbvi g~j K_v ev mvigg©B n‡”Q wbe©vnx 

mvims‡¶c| wbe©vnx mvims‡¶‡ci gva¨‡g D”P¯Íixq e¨e¯’vcKMY cwiKíbvi cÖavb cÖavb welq¸‡jv `ªæZ Lyu‡R 

†c‡q _v‡Kb Ges mvgwMÖK cwiKíbv m¤ú‡K© GK‡Î aviYv †c‡Z mnvqZv K‡i| 

2. cwiw¯’wZ we‡kølY (Situation Analysis): cwiw¯’wZ ej‡Z j¶¨ evRvi Ges D³ evRv‡i cÖwZôv‡bi eZ©gvb 

Ae¯’vb‡K eySvq| cwiw¯’wZ ch©v‡jvPbvi mgq wb‡¤œv³ welq¸‡jv‡K ¸iæZ¡ †`Iqv nq- 

2.1.   evRvi cwiw¯’wZ (Market Summary): evRvi cwiw¯’wZ we‡kølY Kivi Rb¨ evRvi Pvwn`v, evRvi 

cÖeYZv, evRvi cÖe„w× Gi mv‡_ mv‡_ evRvi wefvR‡bi wfwËmg~n, †gvU evRv‡ii AvqZb Ges †µZvi 

Pvwn`v‡K cÖfvweZ K‡i Ggb cwi‡ekMZ Dcv`vb¸‡jvi Z_¨ msMÖn I eY©bv Kiv nq| 

2.2. SWOT we‡kølY (SWOT Analysis) : †h mKj AcÖZ¨vwkZ ev A¯v̂fvweK Ae¯’v e¨emvq Kg©Kv‡Ûi 

Dci evav m…wó K‡i Zv‡K ûgwK e‡j| Ab¨w`‡K †h mKj AvKl©Yxq †¶Îmg~‡n cÖwZôv‡bi jvfRbKfv‡e 

wecYb Kvh©vewj m¤úv`b K‡i Zv‡K wecYb my‡hvM e‡j| wecYbKvix‡K cÖwZwbqZ ûgwK I my‡hvM we‡kølY 

Ki‡Z nq| Gi D‡Ïk¨ n‡”Q mv¤cÖwZK Ges m¤¢ve¨ cwieZ©b¸‡jv Øviv wKfv‡e cÖwZôvb cÖfvweZ, AvµvšÍ 

ev DcK…Z n‡e Zv †h‡bv c~e©vbygvb Kiv hvq| wecYbKvix Zv‡`i wPšÍv-kw³i mvg_©̈  Abyhvqx m¤¢ve¨ mKj 

ûgwK Ges my‡hvM Abygvb K‡i| wecYbKvix‡K ûgwKi cÖK…wZ Abyhvqx m¤¢ve¨ ¶wZi g~j¨vqb K‡i Ges †h 

mKj ûgwK‡Z m¤¢ve¨ ¶wZi cwigvY †ewk, †m¸‡jv †gvKvwejvi R‡b¨ c~e©cwiKíbv ˆZwi K‡i| Ab¨w`‡K 

m¤¢ve¨ my‡hv‡Mi Zyjbvg~jK AvKl©YxqZv Ges G e¨vcv‡i cÖwZôv‡bi mdjZvi m¤¢vebv ch©v‡jvPbv K‡i 

my‡hvM¸‡jv MÖnY K‡i evRv‡i wU‡K _vKvi c~e©cwiKíbv cª̄ ‘Z K‡i| cÖwZôvb Zvi mvg_©¨ I `ye©jZv 

Abyhvqx evwn¨K cwi‡e‡ki my‡hvM MÖnY I ûgwK †gvKv‡ejv K‡i| 

2.3. cÖwZ‡hvwMZv (Competition): evRv‡i cÖavb cÖavb cÖwZ‡hvMx‡`i bvg, Zv‡`i evRvi †kqvi, Zv‡`i 

c‡Y¨i gvb, M„nxZ wecYb †KŠkj BZ¨vw`i weeiY †`Iqv nq| 

2.4.   cY¨ Ac©Y (Product review): GLv‡b cÖwZôv‡bi eZ©gvb I Avmbœ cY¨ mvwi I †mev, cY¨ mvwii cÖavb 

cÖavb cY¨¸‡jvi weµq, c‡Y¨i g~j¨ I †gvU gybvdvi eY©bv Kiv nq| 

2.5. Ab¨vb¨ (Others): GLv‡b evRvi cwiw¯’wZi mv‡_ we‡eP¨ Ab¨vb¨ welq¸‡jv Av‡jvPbv Kiv nq; †hgb- 

†gŠwjK mvg_©| 

3. wecYb †KŠkj (Marketing Strategies) : wecYb D‡Ïk¨vewj AR©‡bi Rb¨ †h Kg©cš’v MÖnY Kiv nq Zv‡K 

wecYb †KŠkj e‡j| wecYb †KŠkj n‡”Q wecYb Ô†hŠw³KZvÕ hvi gva¨‡g cÖwZôvb Zvi wecYb D‡Ïk¨ AR©‡bi 

cÖZ¨vkv K‡i| wecYb †KŠk‡j cwiKíbvq ewY©Z ûgwKmg~n Kxfv‡e †gvKvwejv Kiv n‡e Ges my‡hvM MÖn‡Yi 

†KŠkj Kx n‡e Zvi e¨vL¨vI G‡Z cÖ̀ vb Kiv nq | wecYb †KŠk‡j D‡jøL Kiv nq- wgkb (Mission), wecYb 

jÿ¨ (Marketing Objectives), Avw_©K jÿ¨ (Financial Objectives), Afxó evRvi (Target Markets), wgkb 

(Positioning)| 

4. wecYb Kvh©c×wZ (Marketing Tactics) : wecYb †KŠkj Kvi Øviv, Kxfv‡e, KLb, KZ A_© e¨‡q 

ev¯ÍevwqZ n‡e Zvi wm×všÍ MÖnY‡K wecYb Kvh©cwiKíbv e‡j | A_v©r, Kg©cwiKíbv n‡”Q Ggb cwiKíbv hv‡Z 

†K wecYb Kvh©vewji Rb¨ `vqx _vK‡eb Ges wecYb †KŠkj wbe©v‡ni Kx cwigvY ev‡RU I mg‡qi cÖ‡qvRb Zvi 

LyuwUbvwU eY©bv _v‡K| wecYb Kg©cwiKíbvq iƒcvšÍi Kivi Rb¨ cY¨ (Product), g~j¨ (Pricing), eÈb 

(Distribution),  †hvMv‡hvM (Communications), wecYb M‡elYv (Marketing Research) BZ¨vw` wel‡qi 

Kg©c×wZ MÖnY Kiv nq| 

5. Avw_©K cwiKíbv (Financial Projection) : weµq, e¨q I †eªK-B‡fb c‡q›U we‡kølY K‡i cÖwZôvb 

Avw_©K cwiKíbv MÖnY K‡i| GQvovI SzuwK we‡kølY K‡i Awbw`©ó PjK¸‡jv m¤ú‡K© aviYv wb‡Z cv‡i| 
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6. wbqš¿Y (Control) : c~e©wba©vwiZ Av`k©gvb Abyhvqx wecYb Kvh© m¤úvw`Z n‡”Q wK bv Zv Z`viwK Kiv Ges 

Av`k©gvb n‡Z wePy¨Z n‡j ms‡kvabg~jK e¨e¯’v MÖnY Kiv‡K wecYb wbqš¿Y e‡j| A_v©r, wecYb wbqš¿‡Yi 

gva¨‡g wecYb †KŠkj I cwiKíbvi djvdj cwigvc I g~j¨vqb Ges ms‡kvabg~jK e¨e¯’v MÖnY Kiv nq, 

wecY‡bi D‡Ïk¨ AR©‡bi wbðqZv cÖ̀ vb K‡i|  

 

 

mvims‡ÿc:  

e¨emvq cÖwZôv‡bi jÿ¨ I D‡Ïk¨ AR©‡bi Rb¨ fwel¨‡Z Kx Kiv n‡e, Kxfv‡e Kiv n‡e, †Kv_vq Kiv n‡e, †K  

Ki‡e BZ¨vw`i GKwU AMÖxg Kg©m~wP cÖYqb‡K wecYb cwiKíbv ejv nq|  GwU GKwU wbiwew”Qbœ cÖwµqv| wecYb 

cwiKíbvq †h mKj welq ev Dcv`vb AšÍf©y³ _v‡K †m¸‡jv mviYxi gva¨‡g †`Lv‡bv n‡q‡Q- (1) wbe©vnx 

mvims‡¶c -cwiKíbvi mvigg© ev g~j Z_¨mg~n, (2) cwiw¯’wZ we‡kølY- evRvi cwiw¯’wZ, SWOT we‡kølY, 

cÖwZ‡hvwMZv, cY¨ Ac©Y, Ab¨vb¨ welqmg~n; (3) wecYb †KŠkj- wgkb, wecYb D‡Ïk¨, A_©‰bwZK D‡Ïk¨, 

Afxó evRvi, evRvi Ae¯’vb MÖnY; (4) wecYb Kvh©c×wZmg~n- cY¨, g~j¨, eÈb, †hvMv‡hvM, wecYb M‡elYv; 

(5) Avw_©K wm×všÍ- †eªK-B‡fb c‡q›U, weµq c~ev©bygvb, LiP c~ev©bygvb;  Ges (6) wbqš¿Y- ev¯Íevqb, wecYb 

cÖwZôvb, ˆ`eNUbvi Rb¨ cwiKíbv| 
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BDwbU DËi g~j¨vqb  

 

1. f¨vjy mieivn cÖwµqv Kx?  f¨vjy †PBb m¤ú‡K© eY©bv Kiæb| 

2. †gŠwjK mvg_©¨ Kx?  D`vniYmn eywS‡q wjLyb| 

3. †KŠkjMZ cwiKíbv Kv‡K e‡j? Gi avcmg~n e¨vL¨v Kiæb| 

4. ÕcÖwZôv‡bi mvwe©K mvg_©¨, `ye©jZv, my‡hvM Ges ûgwK‡K mbv³ I g~j¨vqb‡K SWOT we‡kølY e‡jÕ- e¨vL¨v 

Kiæb| 

5. GKwU cÖwZôvb bZzb e¨emv‡qi Rb¨ cwiKíbv cÖYqb Ki‡e Kxfv‡e? we¯ÍvwiZ Av‡jvPbv Kiæb| 

6. K‡c©v‡iU I wefvMxq †KŠkjMZ cwiKíbv Kx?   

7. K‡cv©‡iU wgkb  Kx GKwU D`vni‡Yi mvnv‡h¨ eywS‡q wjLyb|  

8. †KŠkjMZ e¨emvq GKK cÖwZôv m¤ú‡K© weeiY w`b|  

9. †ev÷b KÝvwës MÖæc (BCG) G¨v‡cÖv‡P †KŠkjMZ e¨emvq GKK g~j¨vqb e¨vL¨v Kiæb| 

10. †KŠkjMZ e¨emvq GK‡K Kxfv‡e m¤ú` wb‡qvM Kiv hvq eY©bv w`b| 

11. cÖe„w× my‡hvM cwigvc Kx? Gi †KŠkj¸‡jv eY©bv Kiæb| 

12. e¨emvq wgkb Kx? Av`k© e¨emvq wgk‡bi  cvuPwU ˆewkó¨ wjLyb| 

13. jÿ¨ wbav©iY I †KŠkjMZ MVb m¤ú‡K© weeiY w`b| 

14. wecYb cwiKíbv Kx? wecYb cwiKíbvi Dcv`vbmg~n m¤ú‡K© eY©bv Kiæb| 

15. g‡b Kiæb, Avcwb GKwU Mvwo †Kv¤úvwbi wecYbKvix| Avcwb bZzb g‡W‡ji GKwU Mvwo evsjv‡`‡ki 

evRv‡i Avb‡Z Pv‡”Qb| bZzb g‡W‡ji Mvwoi Rb¨ Avcwb GKwU wecYb cwiKíbv ˆZwi Kiæb| 
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