
GgweG †cÖvMÖvg 

BDwbU-5  c„ôv-45 

BDwbU 

 

 

 

†cÖlYvt †gŠwjK aviYvmg~n 

Motivation: Basic Concepts 
 

 

 

 

 

 

 

e¨e¯’vc‡Kiv †hme KvR K‡i _v‡Kb †m¸‡jvi g‡a¨ me‡P‡q P¨v‡jwÄs Ges Ab¨Zg ¸iæZ¡c~Y© KvR n‡jv Kg©x‡`i‡K 

cÖ‡Yvw`Z/cyi¯‹…Z Kiv| †cÖlYv GKwU RwUj KvR| Kg©x‡`i g‡a¨ wewfbœ ai‡bi †jvK _v‡K; †cvlY K‡i wfbœ wfbœ 

gvbwmKZv Avi Kv‡Ri cÖwZ _v‡K G‡KK ai‡bi g‡bvfve| †KD †KD Rb¥MZfv‡eB bv‡Lvk cÖK…wZi, †KD †KD 

GKUz‡ZB cwiZ…ß| ZvB e¨w³i gvbwmK MVb, wkÿvMZ I mvgvwRK †cÖÿvcU, ivR‰bwZK-ag©xq  gZaviv, Kv‡Ri 

aib BZ¨vw` we‡ePbvq †i‡L Kg©x‡`i‡K mš‘ó ivLvi cÖ‡Póv Pvjv‡Z nq| GKRb Kg©x †h Kvi‡Y †cÖwlZ n‡eb, 

Av‡iKRb †mKvi‡Y †cÖwlZ bv-I n‡Z cv‡ib, GKRb Kg©xi nq‡Zv †eZb evov‡jB †m †cÖwlZ nq, Av‡iKRb 

nq‡Zv cÖksmvq †cÖwlZ nq| Gme Kvi‡YB e¨e¯’vc‡Ki Rb¨ †cÖlYvi KvRwU LyeB RwUj| cÖvwZôvwbK A½‡b 

†cÖlYvi G ¸iæ‡Z¡i Kvi‡Y Avgiv G BDwb‡U †cÖlYv m¤úwK©Z wewfbœ welq Av‡jvPbv Ki‡ev|  

 

 

 

 

 

 

 

 

 

BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 02 mßvn 

 G BDwb‡Ui cvVmg~n 

 

cvV - 1: †cÖlYvi aviYv, ‰ewkó¨ I ¸iæZ¡ 

cvV - 2: †cÖlYvi Avw` ZË¡mg~n 
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 †cÖlYvi aviYv, ˆewkó¨ I ¸iæZ¡ 

 Concept, Characteristics and Importance of Motivation 
 

 

 

D‡Ïk¨ 

     

G cvV †k‡l Avcwb-  

 †cÖlYv m¤ú‡K© ej‡Z cv‡eb| 

 †cÖlYvi ˆewkó¨¸‡jv eY©bv Ki‡Z cvi‡eb| 

 †cÖlYvi ¸iæZ¡ e¨vL¨v Ki‡Z cvi‡eb|  

 
†cÖlYv n‡jv cÖvwZôvwbK jÿ¨ AR©‡bi Rb¨ AwaKZi cÖ‡Póv Pvjv‡bvi B”Qv| †cÖlYv‡K KwZcq kw³i mgwó 

wn‡m‡eI AwfwnZ Kiv nq| ejv nq †h, †cÖlYv n‡jv KwZcq kw³i mgvnvi hvi Kvi‡Y gvbyl we‡klfv‡e AvPiY 

K‡i| †cÖlYv gvby‡li AšÍ‡i wbwnZ GKwU myß kw³ hv D¾xweZ n‡j gvbyl jÿ¨ AR©‡bi Rb¨ Zvi h_vm¤¢e m‡e©v”P 

kw³ wb‡qvM K‡i| †cÖlYv GKwU cÖ‡qvRb c~iY (Need Satisfying) cÖwµqv| G cÖwµqv ïiæ nq AZ…ß cÖ‡qvRb 

w`‡q Ges mgvß nq †Ubkb n«v‡mi ga¨ w`‡q| cÖwµqvwU wb¤œiƒc: 

 

 

 

 

 

 

 

 

myZivs ejv hvq, gvbyl Zvi Kg©cÖ‡Póvi Rb¨ ¯Ẑtù~Z©fv‡e †Kv‡bv Kv‡R AbycÖvwYZ, DrmvwnZ I cÖ‡ivwPZ n‡j G 

cÖwµqvwU †cÖlYv wn‡m‡e AwfwnZ n‡q _v‡K| Aby‡cÖwlZ (Motivated) e¨w³ †¯^”Qvq, ¯x̂q D‡`¨v‡M, AwaKZi 

`ÿZvi mv‡_ Zvi Kg©m¤úv`‡b m‡Pó nq| Afve ev cÖ‡qvRb‡eva †_‡KB †cÖlYvi D™¢e| gvby‡li AZ…ß evmbv c~iY 

n‡j †m †cÖwlZ (ev Aby‡cÖwlZ) n‡q‡Q ejv hvq|  

 

†cÖlYv Kx Zv Rvbv n‡jv, Gevi Avmyb, †cÖlYv m¤ú‡K© K‡qKRb wewkó e¨e¯’vcbv wekvi‡`i gZvgZ †R‡b wbB| 

 

1. Keith Davis Ges H. John W. Newstrom: Kv‡Ri w`‡K Kg©x‡K avweZ Kivi kw³B n‡jv †cÖlYv 

(Motivation is the strength at the drive toward an action)| 

 

2. Michael Jucious: †cÖlYv n‡”Q e¨e¯’vcK KZ©„K †m ai‡bi c`‡ÿc MÖnY hv Kg©x‡`i‡K wbav©wiZ KvR 

myôfv‡e m¤úv`b Ki‡Z DrmvwnZ I cÖ‡Yvw`Z K‡i|  

 

3. H. Weihrich Ges H. Koontz: me ai‡bi Pvwn`v, AvKv•Lv, B”Qv, cÖ‡qvRb Ges mgiƒc kw³‡K 

†evSv‡bvi Rb¨ e¨eüZ mvaviY c`evP¨‡K †cÖlYv e‡j (Motivation is a general term applying to 
entire class of drives, desires, needs, wishes and similar forces)|  

 

cvV 5.1 

AZ…ß Pvwn`v †Ubkb cÖ‡Póv 

cÖ‡qvRb †gUv‡bvi 

cš’v Lyu‡R †ei Kiv 

m¤úwK©Z AvPiY 

Z„ß Pvwn`v 

†Ubkb n«vm 
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Dc‡ii Av‡jvPbv †_‡K Avgiv ej‡Z cvwi, †cÖlYv n‡”Q Ggb GKwU e¨e¯’vcKxq cÖwµqv hv †Kv‡bv Kg©x‡K 

¯Ẑtù~Z©fv‡e Kg© m¤úv`‡b DØy× K‡i, d‡j cÖvwZôvwbK jÿ¨ AR©‡b †m Zvi m‡e©v”P kw³ wb‡qvM Ki‡Z m‡Pó nq| 

Kg©x hv‡Z Zvi m‡e©v”P cwic°Zv (Maximum maturity) cÖ‡qvM Ki‡Z cv‡i, g~jZ: †cÖlYv †mB KvRwU K‡i 

_v‡K| 

 

†cÖlYvi ˆewkó¨  

Characteristics of Motivation 
cÖviw¤¢K Av‡jvPbvq Avgiv †`Ljvg, Kgx© cÖwZôv‡bi Rb¨ m‡ev©”P cwic°Zv cÖ‡qvM Ki‡e| †mwU Kivi †ÿ‡Î †cÖlYv 

me‡P‡q †ewk Ae`vb iv‡L| ZvB GwU GKw`‡K Kg©xi g‡bvej e„w× Ges Ab¨w`‡K cÖwZôv‡bi mvwe©K 

Drcv`bkxjZvi mv‡_ m¤ú„³| GRb¨ †cÖlYvi ˆewkó¨My‡jv †R‡b ivLv cÖ‡qvRb|  

 

†cÖlYv jÿ¨‡Kw›`ªK: †cÖlYv memgqB jÿ¨‡Kw›`ªK| cÖwZôv‡bi g~j jÿ¨ Kg©x‡`i KvQ †_‡K m‡ev©”P †mev Av`v‡qi 

gva¨‡g cÖwZôv‡bi jÿ¨ I D‡Ïk¨ AR©b Kiv| †cÖlYv G jÿ¨ I D‡Ïk¨i mv‡_ IZ‡cÖvZfv‡e RwoZ| Kg©x‡`i 

†cÖlYv †`Iqv nq cÖwZôv‡bi jÿ¨ I D‡Ïk¨ mwVKfv‡e mvab Kivi Rb¨|  

 

avivevwnK cÖwµqv: gvby‡li Pvwn`v cwieZ©bkxj | Av‡M Kg©x‡`i †hfv‡e ev hv Øviv †cÖwlZ Kiv n‡q‡Q Kg©x‡`i 

Pvwn`vi cwieZ©‡bi Kvi‡Y †cÖlYvi aibI cwiewZ©Z n‡q hv‡e| myZivs ejv hvq, †cÖlYv GKwU Ae¨vnZ cÖwµqv| 

Kg©x‡`i Aby‡cÖwlZ K‡i wKQz w`b ci eÜ K‡i w`‡j †mwU Kvh©Ki _vK‡ebv| 

 

BwZevPK ev †bwZevPK: †cÖlYv BwZevPK ev †bwZevPK `yiK‡giB n‡Z cv‡i| X ZË¡ I Y ZË¡ †_‡K G aviYvwU 

Av‡iv cwi®‹vifv‡e †evSv hv‡e hv Avgiv cieZ©x cv‡V Rvb‡ev| cÖwZôv‡b hLb Kg©x‡K cyi¯‹…Z K‡i KvR D×vi Kiv 

hvq Zv n‡e BwZevPK †cÖlYv| Avevi KL‡bv KL‡bv Kg©x‡K wZi¯‹vi K‡i KvR D×vi Ki‡Z nq- G ai‡bi †cÖlYv 

†bwZevPK|  

 

Kg©kw³: †cÖlYv Kg©x‡`i g‡a¨ Kg©kw³ †hvMvq| †Kv‡bv KvR Kiv ev bv-Kivi Rb¨ Zv‡K AbycÖvwYZ K‡i| GUv 

mivmwi Kg©xi gb¯ÍvwZ¡K Ae¯’v‡K cÖfvweZ K‡i| †h‡nZz †cÖlYv Kg©x‡`i Kg©m¤úv`‡b DØy× K‡i †m‡nZz GUv Kg©xi 

Kg©kw³ wn‡m‡e KvR K‡i| 

 

Avw_©K ev Abvw_©K cÖ‡ivPK: †cÖlYv Avw_©KI n‡Z cv‡i ev Abvw_©KI n‡Z cv‡i| K‡g©i cÖK…wZ Ges Kg©xi gvbwmK 

Ae¯’v Abyhvqx Kg©x‡K Avw_©K ev Abvw_©K cÖ‡ivPK Øviv †cÖwlZ Kiv nq| 

 

Afv‡ei mv‡_ m¤úwK©Z: Kg©xi AZ…ß Pvwn`v ev Afv‡ei Kvi‡YB †cÖlYvi m„wó| †hgb- Kg©xi †hvM¨Zv Abyhvqx 

c‡`vbœwZi GKwU Afve †m †eva Ki‡e| cÖwZôvb hLb Zvi AfvewU c~iY Ki‡e ZLb †m AbycÖvwYZ n‡e| G 

Aby‡cÖiYv Zvi g‡bvej e„w× Ki‡e Ges cÖwZôv‡bi jÿ¨ AR©‡b Av‡iv m‡Pó n‡e| 

 

†cÖlYvi ¸iæZ¡  

Importance of Motivation 
†cÖlYvi ‰ewkó¨ Av‡jvPbv †_‡KB Zvi ¸iæZ¡ KZLvwb Zv Abyaveb Ki‡Z cvwi| Avgiv Rvwb †h, GKRb Kg©xi 

Kg©m¤úv`b wZbwU welq Øviv wba©vwiZ nq- Kg©xi mvg_©̈ , Kg© cwi‡ek Ges †cÖlYv| wb‡Pi wPÎwU jÿ Kiæb: 

 

 

            
 

                 

    

 

wPÎ: †cÖlYvi mv‡_ Kg©m¤úv`‡bi m¤úK©  

Kg©xi mvg_¨© 

Ability 

†cÖlYv 

Motivation 
Kg©m¤úv`b 

Performance 
Kg© cwi‡ek 

Work Environment 
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mvg_¨© n‡jv Kg©xi KvR Kivi kw³; hš¿cvwZ, KvuPvgvj Ges cÖ‡qvRbxq Z_¨- G¸‡jv Kg© cwi‡e‡ki AšÍf©y³| 

†cÖlYv n‡jv KvR Kivi B”Qv kw³i †hvMvb`vZv| hw` †Kv‡bv Kg©xi KvR Kivi mvg‡_©̈  NvUwZ _v‡K, e¨e¯’vcK Zv‡K 

cÖwkÿY w`‡q mvg‡_©̈ i Dbœqb NUv‡Z cv‡i, hw` Kg© cwi‡e‡k mgm¨v _v‡K, wZwb cwi‡e‡ki Dcv`vb¸‡jvi g‡a¨ 

mvgÄm¨ NwU‡q cwi‡ek DbœZ Ki‡Z cv‡ib| wKš‘ hw` †cÖlYvi †ÿ‡Î mgm¨v †`Lv ‡`q, Zvn‡j e¨e¯’vc‡Ki Rb¨ Zv 

n‡e P¨v‡jwÄs| †cÖlYvi mv‡_ e¨w³K AvPi‡Yi m¤úK© _vKvi Kvi‡Y e¨e¯’vcK mn‡R †cÖlYvi RwUjZvi inm¨ 

D‡b¥vP‡b mÿg bvI n‡Z cv‡ib| ZvB Kg© m¤úv`‡bi wbav©iK wn‡m‡e †cÖlYvi ¸iæ‡Z¡i Kvi‡Y Ges Gi A`„k¨gvb 

Pwi‡Îi d‡j †cÖlYv LyeB ¸iæZ¡c~Y©| wb‡P msMV‡b †cÖlYvi ¸iæZ¡ Av‡jvPbv Kiv n‡jv: 

 

1. Drcv`b e„w×: †cÖlYv Øviv ZvwoZ n‡j Kg©xiv Drcv`b e„w×‡Z ev Ab¨vb¨ Kg©m¤úv`‡b Zv‡`i m‡ev©”P kw³ cÖ‡qvM 

K‡i| d‡j Drcv`b e„w× cvq| G‡K Avgiv wb‡Pi mgxKi‡Yi mvnv‡h¨ †`Lv‡Z cvwiÑ  

P = f (a  m) 
P = Kg©m¤úv`b (Performance), f = A‡cÿK (function), 
a = Kg©ÿgZv (ability) Ges m= †cÖlYv (Motivation)| 

 

 2. `ÿZv e„w×: †cÖwlZ Kg©xiv Zv‡`i Dci Awc©Z `vwqZ¡ mwVKfv‡e cvj‡b me©̀ v m‡Pó _v‡K| Kv‡Ri cÖwZ Zv‡`i 

AvMÖn ev‡o Ges KvR‡K wb‡Ri g‡b K‡i me©fv‡e m¤ú„³ _v‡K| G‡Z Kg©x‡`i `ÿZv e„w×i cvkvcvwk Kg©-

AwfÁZvI e„w× cvq| 

3. AcPq n«vm: †cÖwlZ Kg©xiv `ÿZvi mv‡_ Kg©m¤úv`‡b AbycÖvwYZ nq| G‡Z mgq I m¤ú` e¨env‡ii AcPq n«vm 

cvq| 

4. kÖwgK Av‡›`vjb n«vm: †h cÖwZôv‡bi Kg©x‡`i †cÖlYv Kvg¨ ch©v‡q _v‡K, †m cÖwZôv‡b kÖwgK Av‡›`vjb nIqvi 

m¤¢vebv A‡bK K‡g hvq| d‡j Drcv`b Ae¨vnZ MwZ‡Z Pj‡Z _v‡K| 

5. PvKzwi Z¨v‡Mi nvi n«vm: Aby‡cÖwlZ Kg©xiv ¯Ẑtù~Z©fv‡e Kg©m¤úv`b K‡i, Kv‡R Abycw¯’wZ K‡g Av‡m| 

djkÖæwZ‡Z, Zviv mn‡R D³ cÖwZôvb Z¨vM K‡i Ab¨ cÖwZôv‡b †h‡Z Pvq bv| G‡Z cÖwZôv‡b Kg©x-N~Y©vqgvbZv 

(Labor turnover) n«vm cvq| 

6. m¤ú‡`i mwVK msiÿY: Aby‡cÖwlZ Kg©xiv cÖwZôv‡bi mKj m¤ú` wbR D‡`¨v‡MB mwVK e¨envi wbwðZ Kivi 

cvkvcvwk Gi msiÿ‡Y f~wgKv MÖnY K‡i| 

7. gvbe m¤ú‡`i mwVK e¨envi: Aby‡cÖwlZ Kg©x me mgqB AbycÖvwYZ Kg©x| Kg©m¤úv`‡b KLbB Giv wcQcv nqbv| 

Kg©x Zvi mKj cÖ‡Póv I AvšÍwiKZv cÖwZôv‡bi Kv‡R wb‡qvM K‡i| G Rb¨ gvbe kw³i c~Y© e¨envi wbwðZ nq| 

8. e¨e¯’vcbv-kÖwgK m¤ú‡K©i Dbœqb: Aby‡cÖwlZ Kg©x‡`i g‡a¨ me mgqB cÖvYPvÂj¨ weivR K‡i| Zviv AYycÖvwYZ 

Ges `„p g‡bve‡ji AwaKvix| ¯v̂fvweKfv‡eB Giv e¨e¯’vcK‡`i Dci mš‘ó _v‡K| G‡Z e¨e¯’vcbv I Kg©x‡`i g‡a¨ 

m¤ú‡K©i Dbœqb N‡U| 

myZivs wbwðZfv‡eB GUv ejv hvq, †cÖlYv cÖwZôvb‡K MwZgq iv‡L, Kg©-DÏxcbv I cÖvYPvÂj¨Ki cwi‡ek m„wó 

K‡i, Ges m‡e©vcwi Kg©xi cÖvwZôvwbK I e¨w³MZ Rxe‡b mRxeZv Avbqb K‡i| ZvB †cÖlYv welqwU‡K ¸iæ‡Z¡i 

mv‡_ we‡ePbv Kiv cÖ‡Z¨K e¨e ’̄vc‡Ki Rb¨ Acwinvh©| 

 

 

mvims‡ÿc 

 

†cÖlYv n‡jv cÖvwZôvwbK jÿ¨ AR©‡bi Rb¨ AwaKZi cÖ‡Póv Pvjv‡bvi B”Qv| †cÖlYv n‡jv KwZcq kw³i mgvnvi 

hvi Kvi‡Y gvbyl we‡klfv‡e AvPiY K‡i| G cÖwµqv ïiæ nq AZ…ß cÖ‡qvRb w`‡q Ges mgvß nq †Ubkb n«v‡mi 

ga¨ w`‡q| Kg©m¤úv`‡bi wbav©iK wn‡m‡e †cÖlYvi ¸iæ‡Z¡i Kvi‡Y Ges Gi A`„k¨gvb Pwi‡Îi d‡j †cÖlYv LyeB 

¸iæZ¡c~Y©| †cÖlYv cÖwZôvb‡K MwZgq iv‡L, Kg©-DÏxcbv I cÖvYPvÂj¨Ki cwi‡ek m„wó K‡i, Ges m‡e©vcwi Kg©xi 

cÖvwZôvwbK I e¨w³MZ Rxe‡b mRxeZv Avbqb K‡i| 
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AvZ¥ c~Y©Zvi 

Pvwn`v

Ang‡eva ev AvZ¥gh©v`vi 

Pvwn`v

mvgvwRK ev † œ̄n fv‡jvevmvi Pvwn`v

wbivcËv Pvwn`v

ˆ`wnK ev ˆRweK Pvwn`v

 

 †cÖlYvi Avw` ZË¡mg~n 

 Early Theories of Motivation 
 

 

 

D‡Ïk¨ 

     

G cvV †k‡l Avcwb-  

 †cÖlYv`v‡b Pvwn`v-‡mvcvb ZË¡wU eY©bv Ki‡Z cvi‡eb| 

 G· I IqvB ZË¡ m¤ú‡K© ej‡Z cv‡eb|  

 wØ-Dcv`vb ZË¡wU e¨vL¨v Ki‡Z cvi‡eb|  

 
†cÖlYv m¤úwK©Z A‡bK ZË¡ D™¢vweZ n‡q‡Q| ˆeÁvwbK e¨e¯’vcbvi RbK †d«WvwiK DBwjqvg †UBjvi (Frederick 
William Taylor), gvR‡jv (Maslow), nvR©evM© (Herzberg), g¨vKwK¬j¨vÛ (McClelland) mn eû weL¨vZ 

e¨w³MY Kg©x‡`i †cÖlYvi Dci ¸iæZ¡ w`‡q eû K_v e‡j‡Qb| GL‡bv ch©šÍ †Kv‡bv ZË¡B mve©Rbxbfv‡e †cÖlYvi 

GKgvÎ Ôg‡nŠlaÕ wn‡m‡e M„nxZ nqwb| me Z‡Ë¡iB mxgve×Zv i‡q‡Q|  

 

†cÖlYvi ZË¡ weKv‡ki †ÿ‡Î 1950 Gi `kK wQj djcÖm~ mgq| G mgqKv‡j wZbwU ZË¡ D™¢vweZ n‡qwQj| G 

ZË¡̧ ‡jv H mgq cÖwZôvb¸‡jv‡Z gvivZ¥K cÖfve †d‡jwQ‡jv, hw`I †Kv‡bv ZË¡B cÖkœvZxZ wQjbv| GLbI Kg©x‡`i 

†cÖlYvi †ÿ‡Î G ZË¡̧ ‡jv me©vwaK cwiwPZ| mgmvgwqK ZË¡ D™¢vweZ n‡jI `ywU Kvi‡Y G Avw` ZË¡̧ ‡jv m¤ú‡K© 

†R‡b ivLv cÖ‡qvRb- 

1. mgmvgwqK ZË¡̧ ‡jv Avw` Z‡Ë¡i Dci wfwË K‡i M‡o D‡V‡Q|  

2. e¨e¯’vcKMY AvRI Kg©‡ÿ‡Î wbqwgZ Avw` ZË¡̧ ‡jv e¨envi Kivi cvkvcvwk Kg©x‡`i †cÖlYv`v‡b G 

ZË¡̧ ‡jvi cwifvlv e¨envi Ki‡Qb| 

 

Avmyb, †cÖlYv m¤úwK©Z eûj Av‡jvwPZ wZbwU Avw` ZË¡ m¤ú‡K© †R‡b wbB| 

 

Pvwn`v-‡mvcvb ZË¡ 

Hierarchy of Needs Theory 
e¨e¯’vcbv I mvsMVwbK AvPiY mvwn‡Z¨ weL¨vZ g‡bvweÁvbx Aveªvnvg gvR‡jvi (Abraham Maslow) Pvwn`v-

†mvcvb ZË¡wU †cÖlYvi GKwU †gŠwjK g‡Wj wn‡m‡e we‡ewPZ| wZwb e¨w³i cÖ‡qvRb‡K Pvwn`vi †mvcv‡bi gva¨‡g 

eY©bv K‡i‡Qb| G ZË¡ Abymv‡i, cÖ‡Z¨K gvby‡li g‡a¨ cvuPwU Pvwn`vi GKwU †mvcvb we`¨gvb| Pvwn`v¸‡jv c~iY 

mv‡c‡ÿ GKwUi ci GKwU c~i‡Y gvbyl m‡Pó nq| Gfv‡e †m †kl ¯Í‡i G‡m †cuŠQvq| G Pvwn`v¸‡jv gvR‡jv 

¸iæZ¡mv‡i wb‡Pi wP‡Îi mvnv‡h¨ †`wL‡q‡Qb: 

 

 

 

 

 

 

 

 

 

 

 

cvV 5.2 

wPÎ: gvR‡jvi Pvwn`v-†mvcvb ZË¡ 
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1. ˆ`wnK ev ˆRweK Pvwn`v (Physiological needs): †hme Afve ev Pvwn`v gvby‡li ˆ`wnK ev ‰RweK, 

A_©vr Rxebavi‡Yi Rb¨ GKvšÍ Acwinvh© †m¸‡jv ˆ`wnK ev ˆRweK Pvwn`vi AšÍf©y³| †hgb-ÿzav, Avevm, 

cvbxq, evm¯’vb, e¯¿, †hŠb mš‘wó Ges Ab¨vb¨ kvixwiK cÖ‡qvRb| gvR‡jvi g‡Z, G Pvwn`v c~iY bv Kiv 

ch©šÍ D”P ¯Í‡ii Pvwn`v c~iY K‡i gvbyl‡K Kv‡Ri cÖwZ †cÖwlZ Kiv m¤¢e bq| 

 

2. wbivcËvi Pvwn`v (Safety needs): †hme Pvwn`v gvby‡li ˆ`wnK, Avw_©K I gvbwmK wbivcËvi mv‡_ RwoZ 

†m¸‡jv‡K wbivcËvi Pvwn`v ejv nq| Gi g‡a¨ AšÍf©y³ Pvwn`v¸‡jv n‡”Q- wPwKrmv myweav, PvKzwii 

wbivcËv, Av‡qi wbivcËv, kvixwiK I gvbwmK ÿwZ †_‡K wbivcËv, eva©K¨RwbZ †cbkb BZ¨vw`| gvR‡jvi 

g‡Z, hLb ‰`wnK I ˆRweK Pvwn`v wg‡U hvq ZLb wbivcËvi Pvwn`vi m„wó nq hv gvby‡li AvPiY‡K 

cÖejfv‡e cÖfvweZ K‡i| 

 

3. mvgvwRK Pvwn`v (Social needs): gvbyl mvgvwRK Rxe| mgvRe×fv‡e gvbyl emevm K‡i| djkÖæwZ‡Z, 

gvbyl eÜzevÜe I cÖwZ‡ekxi KvQ †_‡K cÖkvsmv I fv‡jvevmv †c‡Z me©̀ v AvMÖnx _v‡K| cvi¯úwiK † œ̄n, 

gvqv-ggZv, eÜz‡Z¡i eÜb, A‡b¨i Øviv ¯x̂K…wZ, cÖwZcwË BZ¨vw` mvgvwRK Pvwn`v wn‡m‡e MY¨ nq| gvby‡li 

g‡a¨ mvgvwRK Pvwn`vi m„wó nq Zvi wb¤œ Í̄‡ii Pvwn`v¸‡jv wbe„wËi ci| 

 

4. Ang‡eva ev AvZ¥gh©v`vi Pvwn`v (Esteem needs): Gi g‡a¨ i‡q‡Q gvby‡li Af¨šÍixY Ang Dcv`vb, 

†hgb-AvZ¥-m¤§vb, Kv‡Ri ¯v̂axbZv I K…wZZ¡ AR©b Ges evwn¨K Ang-Dcv`vb (c`ghv©̀ v I A‡b¨i 

g‡bv‡hvM AvKl©Y) BZ¨vw`| mvgvwRK Pvwn`v c~iY nevi ci gvby‡li gvb-gh©v`v ev Ang‡eva Pvwn`vi D™¢e 

nq| 

 

5. AvZ¥ c~Y©Zvi Pvwn`v (Self-actualization): gvR‡jvi Pvwn`v-†mvcvb Z‡Ë¡ Gi Ae¯’vb m‡e©v”P ¯Í‡i| 

gvbyl Zvi m„RbkxjZv Ges myß cÖwZfv weKv‡ki ¯ĉœ memgqB jvwjZ K‡i| DbœwZi m‡ev©”P wkL‡i 

†cŠuQv‡Z Pvq| G RvZxq Pvwn`vi g‡a¨ i‡q‡Q wkí-mvwnZ¨, weÁvb, ivRbxwZ, mgvR †mev BZ¨vw`| GwU 

D”P ‡kÖwYi e¨w³‡`i g‡a¨B cwijwÿZ nq| mvaviYZ kÖwgK †kÖwYi g‡a¨ G ai‡bi Pvwn`vi m„wó nqbv| 

 

gvR‡jvi Pvwn`v-†mvcvb ZË¡ Abymv‡i, gvby‡li Pvwn`v¸‡jvi g‡a¨ GKwU c~iY n‡j Av‡iKwUi Afve †`Lv †`q| 

wKš‘ ev¯ÍeZv n‡”Q, gvby‡li Afve Amxg| Avevi GKB mg‡q gvbyl GKvwaK Afv‡ei Øviv ZvwoZ n‡Z cv‡i| G 

Z‡Ë¡i A‡bK BZevPK w`K _vKv m‡Ë¡I ZË¡wU mevi Kv‡Q mgfv‡e MÖnY‡hvM¨ nqwb| 

 

G· I IqvB ZË¡  

Theory X and Theory Y 
gvby‡li ¯Ẑš¿ ˆewk‡ó¨i Dci wfwË K‡i WMjvm g¨vK‡MÖMi (Douglas McGregor) ỳwU Z‡Ë¡i D™¢veb K‡ib| G· 

ZË¡ Abyhvqx, Kv‡Ri cÖwZ gvby‡li ¯f̂veMZ AcQ›` (disliking) i‡q‡Q- hvi `iæb Kg©xiv m¤¢e n‡j KvR cwinvi 

K‡i Pj‡Z Pvq| AwaKvsk gvbyl A‡b¨i Øviv cwiPvwjZ n‡Z cQ›` K‡i Ges `vwqZ¡ Gwo‡q Pj‡Z Pvq| 

djkÖæwZ‡Z, KvR n‡q c‡o †MŠY Ges †m Kvi‡Y Kg©x‡`i‡K w`‡q †Rvi K‡i KvR Kwi‡q †bqvi Rb¨ 

e¨e¯’vcK‡`i‡K Zrci n‡Z nq| G ZË¡wU GKwU wbivkvev`x ZË¡| G Z‡Ë¡ gvbyl‡K Ajm, Kg©-wegyL Ges dvuwKevR 

wn‡m‡e †`Lv n‡q‡Q| 

 

w_Iwi IqvB Avkvev`x ZË¡| G Z‡Ë¡ g‡b Kiv nq †h, KvR gvby‡li Kv‡Q †Ljv ev wekÖv‡gi g‡ZvB ¯v̂fvweK welq| 

gvbyl KvR Ki‡Z Pvq Ges KvR †_‡K mš‘wó cvq| Av‡iv g‡b Kiv nq †h, gvby‡li ïay `vwqZ¡ MÖnY KiviB ÿgZv 

Av‡Q Zv bq, Zviv `vwqZ¡ †c‡ZI Pvq| Zviv cÖvwZôvwbK mgm¨v mgvav‡bi Rb¨ wPšÍvkw³, Kíbvkw³, m„RbkxjZv I 

†gŠwjKZvi weKvk NUvq Ges †m¸‡jv cÖ‡qvM K‡i| ZvB Kg©x‡`i cÖ”Qbœ ÿgZvi h_v_© cÖ‡qvM wbwðZ Kivi Rb¨ 
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e¨e¯’vcK‡`i KZ©e¨ n‡jv, Ggb cwi‡ek m„wó Kiv †hLv‡b Kg©xiv AvZ¥-Dbœq‡bi my‡hvM cv‡e| Giƒc cwi‡ek m„wói 

Ab¨Zg Dcvq n‡”Q AskMÖnYg~jK e¨e¯’vcbvi ev¯Íevqb| 

 

wØ-Dcv`vb ZË¡  

Two-Factor/Motivation-Hygiene Theory 
1950-Gi `k‡Ki †kl w`‡K †d«WvwiK nvR©evM© (Frederick Herzberg) I Zvui mn‡hvMxiv gvwK©b hy³iv‡óªi 

wewfbœ cÖwZôv‡bi 200 Rb BwÄwbqvi I GKvD›U¨v›U- Gi Kg© g‡bvfve (Job Attitude) Gi Dci GKwU M‡elYv 

cwiPvwjZ K‡ib| DËi`vZv‡`i  DËi¸‡jv‡K wZwb 16wU †kÖwY‡Z fvM K‡ib| Wvb cv‡ki Dcv`vb ¸‡jv‡K 

Kg©mš‘wói wb‡`©kK Ges evg cv‡ki Dcv`vb ¸‡jv Kg©Amš‘wói wb‡`©kK wn‡m‡e †`Lv‡bv nq| wb‡Pi wPÎwU †`Lyb: 

 

 

†hme Dcv`vb Kg©Amš‘wó m„wó K‡i                           †hme Dcv`vb Kg©mš‘wó m„wó K‡i 

                                                                                                               AR©b 

                                                                                                       ¯̂xK…wZ 

          Kv‡Ri aib 

                                                                                  `vwqZ¡kxjZv 

 c‡`vbœwZi my‡hvM 

 

†Kv¤úvwb cwjwm I cÖkvmb 

ZË¡veavb 

mycvifvBRv‡ii mv‡_ m¤úK© 

                   Kv‡Ri cwi‡ek 

                                †eZb 

              mnKg©x‡`i mv‡_ m¤úK© 

                            e¨w³MZ Rxeb 

                    Aa Í̄b‡`i mv‡_ m¤úK© 

                                        c`gh©v`v 

                                            wbivcËv  

  

    

        50%           40            30           20            10           0            10            20           30          40          50% 

 

Z‡_¨i wfwË‡Z nvR©evM© e‡jb †h, Ômš‘wói wecixZ Amš‘wó bq|Õ mš‘wói wecixZ n‡jv m‡šÍvl ev Am‡šÍvl 

†Kv‡bvUvB bq (no satisfaction) Ges Amš‘wói (dissatisfaction) wecixZ n‡jv Abvm‡šÍvl (no 
dissafisfaction)| nvR©ev‡M©i fvlvq, ÔÔThe opposite of Ôsatisfaction’ is Ôno satisfaction’ and the 
opposite of Ôdissatisfaction’ is Ôno dissatisfaction’.’’ wb‡Pi wPÎ †_‡K welqwU Av‡iv †evaMg¨ n‡e| 
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Motivators 
Satisfaction                                                                                                           No Satisfaction 
 

Hygiene Factors 
No dissatisfaction                                                                                                 Dissatisfaction 
 

nvR©ev‡M©i g‡Z, †hme Dcv`vb Kg©mš‘wói KviY NUvq †m¸‡jv Kg©Am¤¢wói Rb¨ `vqx Dcv`vb¸‡jv †_‡K G‡Kev‡iB 

wfbœ| ZvB Kg©Amš‘wó m„wóKvix Dcv`vb¸‡jv‡K wbg~©j Ki‡Z cvi‡j e¨e¯’vc‡Ki c‡ÿ Kv‡Ri cwi‡e‡k kvwšÍ Avbqb 

Kiv m¤¢e n‡e wVKB, wKš‘ G‡Z Kg©xiv †cÖlYv cv‡e Ggb wbðqZv †`Iqv hv‡ebv| G †cÖÿvc‡U e¨e¯’vcK, †Kv¤úvwb 

cwjwm I cÖkvmb, ZË¡veavb, AvšÍte¨w³K m¤úK©, Kvh© cwi‡ek I †eZb- G Dcv`vb¸‡jv‡K ÔnvBwRb d¨v±imÕ bv‡g 

AwfwnZ K‡i‡Qb| G Dcv`vb¸‡jv chv©ß Ae¯’vq weivR Ki‡j Kg©xiv Amš‘ó (dissatisfied) n‡e bv; wKš‘ G‡Z 

Zviv mš‘óI  (Satisfied) n‡e bv| Kg©x‡`i‡K Kg©‡ÿ‡Î †cÖlYv w`‡Z n‡j Ô†gvwU‡fUimÕ †cÖlYvm„wóKvix Dcv`v‡bi 

Dci e¨e¯’vcK‡K AwaKgvÎvq ¸iæZ¡ w`‡Z n‡e| cÖm½Z D‡jøL¨, G ZË¡wU Ô†gvwU‡fkb-&nvBwRbÕ bv‡gI cwiwPZ| 

 
 
 

 

mvims‡ÿc 

 

†cÖlYv m¤úwK©Z A‡bK ZË¡ D™¢vweZ n‡q‡Q| eû weL¨vZ e¨w³MY Kg©x‡`i †cÖlYvi Dci ¸iæZ¡ w`‡q eû K_v 

e‡j‡Qb| hw`I GLb ch©šÍ †Kv‡bv ZË¡B weZ‡K©i E‡aŸ© bq| me Z‡Ë¡iB mxgve×Zv i‡q‡Q| 1950 Gi `k‡K 

wZbwU ZË¡ D™¢vweZ n‡qwQj - Pvwn`v-†mvcvb ZË¡, G· I IqvB ZË¡ Ges wØ-Dcv`vb ZË¡| G ZË¡̧ ‡jv H mgq 

cÖwZôvb¸‡jv‡Z gvivZ¥K cÖfve †d‡jwQ‡jv| GL‡bv Kg©x‡`i †cÖlYvi †ÿ‡Î G ZË¡̧ ‡jv me©vwaK cwiwPZ| 

Pvwn`v-†mvcvb ZË¡wU e¨w³i cÖ‡qvRb‡K Pvwn`vi †mvcv‡bi gva¨‡g eY©bv K‡i‡Q| G· ZË¡ GKwU wbivkvev`x 

ZË¡| G Z‡Ë¡ gvbyl‡K Ajm, Kg©-wegyL Ges dvuwKevR wn‡m‡e †`Lv n‡q‡Q| w_Iwi IqvB Avkvev`x ZË¡| G Z‡Ë¡ 

g‡b Kiv nq †h, KvR gvby‡li wbKU †Ljv ev wekÖv‡gi gZB ¯v̂fvweK welq| Ab¨w`‡K wØ-Dcv`vb ZË¡ Abyhvqx 

†hme Dcv`vb Kg©mš‘wói KviY NUvq †m¸‡jv Kg©Am¤¢wói Rb¨ `vqx  Dcv`vb¸‡jv †_‡K G‡Kev‡iB wfbœ| ZvB 

Kg© Amš‘wó m„wóKvix Dcv`vb¸‡jv‡K wbg~©j Ki‡Z cvi‡j e¨e¯’vc‡Ki c‡ÿ Kv‡Ri cwi‡e‡k kvwšÍ Avbqb Kiv 

m¤¢e n‡e wVKB,wKš‘ G‡Z Kg©xiv †cÖlYv cv‡e Ggb wbðqZv †`Iqv hvqbv| 
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 †cÖlYvi mgmvgwqK ZË¡mg~n 

 Contemporary Theories of Motivation 
 

 

 

D‡Ïk¨ 

     

G cvV †k‡l Avcwb-  

 jÿ¨-wbav©iY ZË¡wU eY©bv Ki‡Z cvi‡eb| 
 mgZv ZË¡ m¤ú‡K© ej‡Z cvi‡eb|  
 †cÖlYvi cÖZ¨vkv ZË¡wU e¨vL¨v Ki‡Z cvi‡eb|  

 
†cÖlYvi Avw` ZË¡̧ ‡jv mycwiwPZ n‡jI `~f©vM¨ekZ Gi ch©vß cixÿv-wbixÿv bv nIqvi Kvi‡Y w`b w`b G¸‡jvi 

MÖnY‡hvM¨Zv K‡g hv‡”Q| wKš‘ ZvB e‡j me wKQz nvwi‡q hvqwb| mgmvgwqK ZË¡My‡jvi g~j wfwË n‡”Q Avw` 

ZË¡mg~n| mgmvgwqK ZË¡̧ ‡jvi MÖnY‡hvM¨Zvi g~j KviY n‡”Q G‡`i chv©ß cixÿvwbixÿv Ges ˆea Abymg_©bKvix 

bw_cÎ| mv¤úªwZKKv‡j G ZË¡̧ ‡jv D™¢vweZ n‡q‡Q e‡j G‡`i‡K ÔÔmgmvgwqK ZË¡ÕÕ ejv nqbv, eis G ZË¡̧ ‡jv 

eZ©gvb Ae¯’vi cwi‡cÖwÿ‡Z Kg©x‡`i‡K Kxfv‡e Aby‡cÖwlZ Kiv DwPr Zvi e¨vL¨v msMVb¸‡jvi mvg‡b Zz‡j a‡i‡Q| 

G cv‡V Avgiv eûj cÖPwjZ wZbwU mgmvgwqK ZË¡ wb‡q Av‡jvPbv Ki‡ev| 

 

jÿ¨-wbav©iY ZË¡ 

Goal-Setting Theory 
GWDBb jK (Edwin Locke) G Z‡Ë¡i cÖe³v, wZwb g‡b K‡ib, e¨w³i Kg© †cÖlYv I Kg©mš‘wó Zvi cÖZ¨vkv, 

Pvwn`v, g~j¨‡eva I g~j¨vq‡bi Dci wbf©ikxj| G Z‡Ë¡ msMV‡bi cÖZ¨vwkZ djvd‡ji Av‡jv‡K e¨w³i Kg©cÖ‡Póv‡K 

cwiPvwjZ Ges kw³ mÂvwiZ K‡i _v‡K| 

 

jÿ¨-wba©viY ZË¡ Abymv‡i mywbw`©ó I KwVbZi jÿ¨ AwaKZi I DbœZgv‡bi Kg©m¤úv`‡b Kg©x‡`i‡K AbycÖvwYZ 

K‡i| jÿ¨ wbw`©ó Kiv _vK‡j Ges Kgx©‡`i wbKU Zv my¯úófv‡e e¨vL¨v Kiv n‡j Zviv Kv‡R †ewk gvÎvq Aby‡cÖiYv 

cvq| Zviv eyS‡Z cv‡i-Kx Ki‡Z n‡e Ges Zv Kivi Rb¨ KZUzKz cÖ‡Póv Pvjv‡Z n‡e| ZvQvovI jÿ¨ hw` KwVb nq 

Ges Zv hw` Kg©xiv ey‡Sï‡b MÖnY K‡i, Zvn‡j †mB KwVb jÿ¨ mnR-j‡ÿ¨i Zyjbvq Kg©x‡`i‡K AwaKZi gvÎvq 

Aby‡cÖwlZ K‡i| 

 

mgZv ZË¡ 

Equity Theory 
lvU Gi `k‡K J.S. Adams G ZË¡wU cÖeZ©b K‡ib| cÖwZwU gvbyl b¨vh¨ AvPiY †c‡Z AvMÖnx- Gi Dci wfwË K‡i 

G ZË¡wU cÖwZwôZ| G Ôb¨vh¨ZvÕ ej‡Z mgZv ev fvimvg¨‡K eySv‡bv n‡q‡Q| Avi AmgZv ej‡Z G Z‡Ë¡ eySv‡bv 

n‡q‡Q Ac‡ii Zyjbvq e¨w³ mgvb AvPiY cv‡”Qbv| Kg©xi †cÖlYv e¨vL¨vi Rb¨ †m Kxfv‡e mvgvwRK wewbgq 

m¤úK©‡K g~j¨vqb K‡i Zvi Dci ¸iæZv¡‡ivc Kiv n‡q‡Q| Kg©‡ÿ‡Î Kg©x wb‡R‡K Zvi mnKg©xi mv‡_ Zzjbv K‡i 

b¨vh¨ AvPiY cv‡”Q Kxbv Zv wbY©q K‡i _v‡K| mgZv I AmgZvi d‡j Kg©xi g‡a¨ Kx cÖwZwµqv n‡Z cv‡i Zv wb‡Pi 

wP‡Î †`Lv‡bv n‡jvt 

 

Perceived Ratio Comparison*                                                  Employee’s Assessmant      
   Outcomes A      Outcomes B Inequity (underrewarded) 
      Inputs A              <             Inputs B 
 
  Outcomes A                          Outcomes B Equity 
      Inputs A             =           Inputs B 

 

cvV 5.3 
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Outcomes A                             Outcomes B Inequity (overrewarded) 
   Inputs A               >                Inputs B  

 

* Person A is the employee, and person B is a relevant other or refereat. 
 

mgZv ZË¡ Kg©x‡`i †cÖlYv †`Iqvi Rb¨ GKwU Kvh©Kix ZË¡| G Z‡Ë¡ Av‡cwÿKZvi cÖfve i‡q‡Q| mgZv 

AmgZvi Zzjbv Kiv †h †Kvb msMV‡b Kg©x‡`i g‡a¨, wewfbœ ¯Í‡i cÖejfv‡e KvR K‡i| G Kvi‡Y, Kg©x 

h‡_ó †c‡q _vK‡jI A‡b¨i mv‡_ Zyjbv Kivi Kvi‡Y †m Amš‘ó nq| G‡ÿ‡Î, e¨e ’̄vcKMY AmgZvRwbZ 

Am‡šÍvl cwinvi K‡i b¨vqmsMZ my‡hvM-myweav cÖ̀ vb c~e©K Kg©x‡`i mš‘wó Kivi Rb¨ †cÖlYv `vb Ki‡Z 

cv‡ib| 

 

cÖZ¨vkv ZË¡ 

Expectancy Theory 
eZ©gv‡b †cÖlYvq me©vwaK MÖnY‡hvM¨ ZË¡wU n‡”Q Victor H. Vroom- Gi cÖZ¨vkv ZË¡ hv wZwb 1964 mv‡j 

Dcv¯’vcb K‡ib| G ZË¡wU msMV‡bi D‡Ïk¨ AR©‡bi Rb¨ mswkøó e¨w³eM©‡K we‡kl cÖZ¨vkvi wfwË‡Z Aby‡cÖwlZ 

K‡i _v‡K| †Kv‡bv wbw`©ó Kg©m¤úv`‡bi gva¨‡g Kg©xi AvKvswLZ jÿ¨ AwR©Z n‡j †m AwaKZi mš‘wó jvf Ki‡e| 

Vroom Gi g‡Z, †h‡Kv‡bv Kg©xi †cÖlYv Zvi AbywgZ Kv‡Ri g~‡j¨i mv‡_ cÖZ¨vkvi kw³i Mybb Øviv wbav©wiZ nq 

hv Afxó j‡ÿ¨ †cŠuQv‡Z Kg©x‡K mnvqZv K‡i| G AbygwZ KvR abvZ¥K wKsev FYvZ¥KI n‡Z cv‡i| wZwb Av‡iv 

cÖgvY K‡ib †h, †Kv‡bv Kv‡Ri AbywgZ g~‡j¨i dj n‡”Q †cÖlYv| Av‡iv mnRfv‡e ejv hvq, msMV‡bi Kg©xiv †Kv‡bv 

KvR m¤úv`‡bi Av‡M D³ KvR †k‡l Kx cyi¯‹vi †c‡Z cv‡ib Zv we‡ePbv K‡ib| KvR †k‡l jÿ¨ AR©‡b mÿg 

n‡j H Kv‡Ri cÖwZ Zvi Pvwn`v †e‡o hvq| wZwb wZbwU aviYvi gva¨‡g †cÖlYvi cÖZ¨vkv ZË¡wU e¨vL¨v K‡ib| 

G¸‡jv n‡”Q- AvKl©Y, cÖZ¨vkv Ges kw³| G ZË¡wU wb‡¤œv³fv‡e Dc ’̄vcb Kiv hvq- 

kw³ = AvKl©Y × cÖZ¨vkv  

Force = Valence × Expectancy 
 

G ZË¡wU wZbwU m¤ú‡K©i Dci ¸iæZv¡‡ivc K‡i‡Qt  

1. cÖ‡Póv - Kg©m¤úv`b m¤úK© 

2. Kg©m¤úv`b - cyi¯‹vi m¤úK© 

3. cyi¯‹vi - e¨w³MZ jÿ¨ m¤úK© 

G welqwU Avgiv GKwU wP‡Îi mvnv‡h¨I Dc¯’vcb Ki‡Z cvwi: 

 

                                           cÖ_g ¯Í‡ii djvdj                            gva¨wgK ¯Í‡ii djvdj  

 

 

 

 

 

 

ÔcÖZ¨vkvÕ n‡”Q GKwU Kv‡Ri cÖwZ Kg©xi wek¦vm hv Awfó jÿ¨ AR©‡b mnvqZv K‡i| G Z‡Ë¡ Ôkw³Õ ej‡Z D‡Ïk¨ 

AR©‡bi Rb¨ Kg©xi Abyf~wZ I †cÖlYvi mgš̂‡q m„ó Kg©xi B”Qv kw³‡K eySv‡bv n‡q‡Q| GQvov, ÔAvKl©YÕ n‡”Q Kg©xi 

Av‡eMRwbZ abvZ¥K gvbwmK  Ae¯’v, ÔmnvqKÕ n‡”Q Kg©m¤úv`b I cyi¯‹v‡ii ga¨Kvi m¤úK©‡K eySvq| 

 

cÖ‡Póv e¨w³i Kg©m¤úv`b mvsMVwbK cyi¯‹vi 

cÖZ¨vkv mnvqK 
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mvims‡ÿc 

 

mgmvgwqK ZË¡My‡jvi g~j wfwË n‡”Q Avw` ZË¡mg~n| mgmvgwqK ZË¡̧ ‡jvi MÖnY‡hvM¨Zvi g~j KviY n‡”Q G‡`i 

chv©ß cixÿvwbixÿv Ges ˆea Abymg_©bKvix bw_cÎ| jÿ¨-wba©viY ZË¡ Abymv‡i mywbw`©ó I KwVbZi jÿ¨ 

AwaKZi I DbœZgv‡bi Kg©m¤úv`‡b Kg©x‡`i‡K AbycÖvwYZ K‡i| mgZv ZË¡ e¨vL¨v K‡i Kg©xi b¨vh¨ AvPi‡Yi 

cÖvc¨Zv| Kg©‡ÿ‡Î Kg©x wb‡R‡K Zvi mnKg©xi mv‡_ Zzjbv K‡i b¨vh¨ AvPiY cv‡”Q Kxbv Zv wbY©q K‡i _v‡K| 

cÖZ¨vkv ZË¡wU msMV‡bi D‡Ïk¨ AR©‡bi Rb¨ mswkøó e¨w³eM©‡K we‡kl cÖZ¨vkvi wfwË‡Z Aby‡cÖwlZ K‡i _v‡K| 
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 jÿ¨wfwËK e¨e¯’vcbv 

 Management by Objectives (MBO) 
 

 

 

D‡Ïk¨ 

     

G cvV †k‡l Avcwb-  

 jÿ¨wfwËK e¨e¯’vcbvi D™¢e Kxfv‡e n‡q‡Q ej‡Z cvi‡eb| 
 jÿ¨wfwËK e¨e¯’vcbv ej‡Z Kx eySvq ej‡Z cvi‡eb|  
 jÿ¨wfwËK e¨e¯’vcbvi jÿYxq ˆewkó¨vejx e¨vL¨v Ki‡Z cvi‡eb|  
 jÿ¨wfwËK e¨e¯’vcbvi ¸iæZ¡ eY©bv Ki‡Z cvi‡eb| 
 jÿ¨wfwËK e¨e¯’vcbv Kg©m~wP ev¯Íevq‡bi c`‡ÿc¸‡jv e¨vL¨v Ki‡Z cvi‡eb| 

 
 

cÖwZôv‡bi jÿ¨ wbav©i‡Yi cÖwµqv‡K mnRZi Kivi Rb¨ jÿ¨wfwËK e¨e¯’vcbv ev MBO- †KŠkj D™¢vweZ n‡q‡Q| 

GwU djvdjwfwËK e¨e¯’vcbv (management by result) bv‡gI cwiwPZ| MBO-Gi gva¨‡g cÖwZôv‡bi wewfbœ 

wefvM ev BDwb‡Ui Rb¨ evwl©K jÿ¨gvjv (annual objectives) wba©viY Kiv nq bv| eis Gi gva¨‡g cÖ‡Z¨K Kg©xi 

Rb¨ AR©b‡hvM¨ Kg©m¤úv`bwfwËK jÿ¨ (performance objective) w¯’i Kiv nq| 1954 mv‡j The Practice of 
Management bvgK MÖ‡š’ wcUvi WªvKvi bv‡g GKRb Av‡gwiKvb e¨e¯’vcbv wekvi` G †KŠk‡ji mycvwik K‡ib| 

†m-mgq †_‡K G ch©šÍ G welqwUi Ici A‡bK Av‡jvPbv, †mwgbvi, M‡elYv I g~j¨vqb n‡q‡Q| M‡elYvq †`Lv 

hvq, †Kv‡bv †Kv‡bv cÖwZôv‡b e¨e¯’vcbvi G †KŠkj djcÖm~ n‡q‡Q| Avevi †Kv_vI †Kv_vI GwU cÖZ¨vwkZ mvdj¨ 

e‡q Avb‡Z e¨_© n‡q‡Q| eû e¨e¯’vcbv wekvi` g‡b K‡ib, GgweI Kg©x‡`i Kg©mš‘wó e„w×i cvkvcvwk msMV‡bi 

cÖwZ Kg©x‡`i cÖwZkÖæwZI e„w× K‡i| jÿ¨wfwËK e¨e¯’vcbvi ¸iæ‡Z¡i †cÖwÿ‡Z Avgiv G cv‡V Gi D™¢e, A_© I 

ˆewkó¨vewj, ¸iæZ¡ Ges jÿ¨wfwËK e¨e¯’vcbv Kg©m~wP ev¯Íevq‡bi c`‡ÿcmg~n Av‡jvPbv Kie|  

 

jÿ¨wfwËK e¨e¯’vcbvi D™¢e 

Emergence of Management by Objectives (MBO) 
 

jÿ¨wfwËK e¨e¯’vcbv ev GgweI n‡jv cwigvcbxq Ges AskMÖnY‡hvM¨ jÿ¨gvjvi wfwË‡Z cÖwZwôZ GKwU e¨vcK 

wm‡÷g| weMZ K‡qK `k‡K D™¢vweZ e¨e¯’vcbv welqK DbœZi ZË¡vewji g‡a¨ jÿ¨ ev D‡Ïk¨wfwËK e¨e¯’vcbv 

(MBO) Ab¨Zg| cwiKíbv I Ab¨vb¨ me e¨e¯’vcKxq Kv‡R jÿ¨gvjvB n‡jv †gŠwjK we‡eP¨ welq Ges weMZ 

K‡qK `k‡K wewfbœ cÖwZôv‡b wb‡qvwRZ e¨e¯’vcK I wbev©nxMY G mnR mZ¨wU‡K Dcjwä Ki‡Z †c‡i‡Qb| Zviv 

†`‡L‡Qb †h, cÖwZôv‡b wb‡qvwRZ Kg©x‡`i wbKU †evaMg¨ I my¯úó jÿ¨gvjvB n‡jv Kvw•ÿZ djvdj cÖvwßi 

c~e©kZ©| A¯úó I Ø¨_©‡evaK jÿ¨ Kv‡iv c‡ÿB AR©b Kiv m¤¢e bq| wb‡qvwRZ Kg©x‡`i‡K c~e©v‡ýB Rvb‡Z n‡e 

Zv‡`i jÿ¨gvjv Kx, jÿ¨gvjv AR©b Ki‡Z Kx KvR I †KŠkj Aej¤b̂ Ki‡Z n‡e, KLb †m KvRwU Ki‡Z n‡e 

BZ¨vw`| e¨e¯’vcKxq Kv‡h© j‡ÿ¨i G e¨vwß I ¸iæ‡Z¡i Kvi‡YB jÿ¨wfwËK e¨e¯’vcbvi D™¢e N‡U‡Q| 

 

jÿ¨ ev D‡Ï‡k¨i Dci AwaKZi ¸iæZ¡ Av‡ivcYc~e©K D™¢vweZ e¨e¯’vcKxq c×wZi (approach) cÖe³v ev D™¢veK 

†K Zv my¯úó mbv³ Kiv m¤¢e n‡e bv| KviY gvby‡li mvaviY Ávb gvby‡li g‡b G †ev‡ai m„wó K‡i‡Q †h, Zviv 

GKK ev `jxq †hfv‡eB KvR KiæK bv †Kb, Zv‡`i‡K GKwU wbw`©ó jÿ¨gyLx n‡q Bw½Z dj jv‡f AMÖmi n‡Z nq| 

myZivs D‡Ïk¨ ev jÿ¨gvjvB Zv‡`i mvgwMÖK Kg©Kv‡Ði gyL¨ we‡eP¨ welq nIqv Avek¨K| mg‡qi MwZ cÖev‡n G 

Dcjwä ev wek¦vm‡K GKwU ZË¡xq KvVv‡gv‡Z DcbxZ Ki‡Z eû ZvwË¡K I e¨e¯’vcbv wekvi` Ae`vb †i‡L‡Qb| 

Zb¥‡a¨ wcUvi Gd WªvKv‡ii bvg D‡jøL‡hvM¨| e¨e¯’vcKxq ¯ŵbqš¿‡Yi cÖmvi I Dbœq‡bi Dcvq  wn‡m‡e wZwb 

 

cvV 5.4 
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jÿ¨wfwËK e¨e¯’vcbvi mycvwik Ki‡Qb| wZwb e‡jb: Òe¨e¯’vcK‡`i cÖZ¨vwkZ Kvh© m¤úv`b Aek¨B Kviev‡ii 

Kvh©-m¤úv`bxq Awfjÿ¨ †_‡K D™¢~Z nIqv `iKvi Ges Zv‡`i Kvh©djvdj cwigvc I g~j¨vqb Kiv nq Kviev‡ii 

mvd‡j¨i †cQ‡b Zv‡`i Ae`v‡bi Av‡jv‡K ÕÕ (The performance that is expected of the manager must be 
derived from the performance goals of the business, his result must be measured by the 
contribution they make to the enterprises)| 

 

eZ©gvb e¨emvq RM‡Z, we‡kl K‡i cvðv‡Z¨i DbœZ †`k¸‡jv‡Z jÿ¨wfwËK e¨e¯’vcbv cÖvq me¸‡jv e„n`vKvi 

e¨emvwqK cÖwZôv‡bB Abym„Z n‡”Q| e¨e¯’vcbvi G c`evP¨wU GZ e¨vcK mvov RvwM‡q‡Q †h, mËi `k‡Ki †k‡li 

w`‡K eû e¨e¯’vcbv-wekvi` I †jLK jÿ¨wfwËK e¨e¯’vcbvi Dci mvZ kZvwaK cÖeÜ I eB iPbv K‡i‡Qb| 

wbiƒcY‡hvM¨ Ges AskMÖnYg~jK jÿ¨gvjvi Dci AwaKZi ¸iæZv¡‡ivcYB n‡jv jÿ¨wfwËK e¨e¯’vcbv Kvh©m~wPi 

mvaviY wbYv©qK, hv ZË¡xq I cÖv‡qvwMK Dfq †ÿ‡ÎB jÿ¨wfwËK e¨e¯’vcbv‡K AwaKZi MÖnY‡hvM¨ I Kvh©Ki K‡i 

Zz‡j‡Q| 

 

jÿ¨wfwËK e¨e¯’vcbvi msÁv 

Definition of MBO 
jÿ¨wfwËK e¨e¯’vcbv eZ©gvb e¨e¯’vcbv RM‡Z cÖ‡qvMK…Z GKwU bZzb e¨e¯’vcKxq c×wZ| e¨vcKfv‡e cÖ‡qvM 

nIqv m‡Ë¡I A‡b‡Ki Kv‡QB  jÿ¨wfwËK e¨e¯’vcbvi A_© my¯úó bq| †KD GUv‡K GKwU g~j¨vq‡bi †KŠkj, †KD 

cÖ‡Yv`bvi †KŠkj, Avevi †KD cwiKíbv I wbqš¿Y †KŠkj wn‡m‡e g‡b K‡ib| Giƒc eûwea A_©‡evaKZvi Kvi‡Y 

jÿ¨wfwËK e¨e¯’vcbvi msÁvI cwiw¯’wZ Ges mgq‡f‡` wfbœZi nq| G aviYvi (concept) D™¢veb †_‡K A`¨vewa 

†ek mgq AwZµvšÍ n‡q‡Q Ges †m mv‡_ Av‡jvP¨ c`evP¨wUi AšÍwb©wnZ A‡_©i gvÎvMZ iƒcwUI cwiewZ©Z n‡q 

GKwU e¨vcK e¨e¯’vcKxq wm‡÷‡g cwiYZ n‡q‡Q| mvaviYZ †Kv‡bv cÖwZôv‡bi cÖavb I g~j jÿ¨mg~n D”P chv©‡qi 

e¨e¯’vcKMY KZ„©K c~‡e©B wbav©wiZ nq Ges Zv AZ¨šÍ my¯úó I Ø¨_©nxbfv‡e †MvUv msMV‡bi mKj ¯Í‡ii Kg©x‡`i 

AewnZ Kiv nq| AZci G g~j jÿ¨gvjv‡K cÖ‡qvRbxq Dc-j‡ÿ¨ (sub-objective) wef³ K‡i Aa¯Í‡bi Dci 

Kvh©fvi Ac©Y Kiv nq| g~j jÿ¨ nvwm‡ji Dcvq wn‡m‡e Dc-jÿ¨mg~n AR©‡b Kvh©cÖqvm Pvjv‡bv I Kvh©wbev©n 

Kiv‡K jÿ¨wfwËK e¨e¯’vcbv ejv nq| wMÖwdb (Ricky W. Griffin) Gi g‡Zt ÒManagement by objectives 
is the process of collaborative good setting by a manager and subordinate.Ó 
 
Koontz I Weihrich jÿ¨wfwËK e¨e¯’vcbv‡K GKwU e¨vcK e¨e¯’vcKxq wm‡÷g wn‡m‡e msÁvwqZ K‡i‡Qb: 

jÿ¨wfwËK e¨e¯’vcbv GKwU e¨vcK e¨e¯’vcKxq wm‡÷g hv e¨e¯’vcKxq Kvh©µgmg~n‡K myweb¨¯Ífv‡e mgwš̂Z K‡i 

Ges Kvh©Ki I `ÿZvi mv‡_ mvsMVwbK I e¨w³K jÿ¨gvjv AR©‡bi wbwgË m‡PZbZvi mv‡_ cÖqvm Pvjvq| 

[Management by Objectives is a comprehensive managerial system that integrates many 
managerial activities in a systematic manner, and is consciously directed toward the effective and 
efficient achievement of organizational and individual objectives.] 
 

Dc‡ii msÁvq jÿ¨wfwËK e¨e¯’vcbvi `ywU cÖavb Dcv`vb we‡klfv‡e jÿYxq: 

(K) gyL¨ e¨e¯’vcKxq Kvh©µg I cÖwµqvmg~n‡K †hŠw³K I mvgÄm¨c~Y©fv‡e mgwš̂Z Kivi D‡Ï‡k¨ cÖYxZ GKwU 

wm‡÷g n‡jv GgweI| 

(L) cÖwZôv‡bi mvgwMÖK Awfjÿ¨mg~n (goals) I †KŠkjMZ cwiKíbv cÖYqb, mgm¨v mgvavb I wm×všÍ MÖnY, Kvh© 

g~j¨vqb, wbe©vnx‡`i cvwi‡ZvwlK cÖ̀ vb, Rbkw³ cwiKíb Ges e¨e¯’&cbv cÖwkÿY I Dbœqb BZ¨vw` Kvh©vewj 

m¤úv`b, Dbœqb I cÖmvi jÿ¨wfwËK e¨e¯’vcbvi cÖwµqvi AšÍf©y³| 
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ms‡ÿ‡c ej‡Z †M‡j, GgweI- †K e¨e¯’vcbvi GKwU ÷vBj wn‡m‡e AwfwnZ Kiv hvq| A‡b‡K GgweI- †K 

ÔKvh©d‡ji Rb¨ e¨e¯’vcbvÕ (management for result) bv‡g AvL¨vwqZ K‡i‡Qb| GgweI- G aviYvi Dci wfwË 

K‡i cÖwZwôZ n‡q‡Q †h, e¨e¯’vcKMY DËgiƒ‡c Zv‡`i Kvh© m¤úv`b Ki‡Z cv‡ib –  
(K) hw` Zviv Zv‡`i MšÍe¨¯’j m¤ú‡K© fv‡jvfv‡e Abyaveb Ki‡Z cv‡ib; 

(L) hw` Zv‡`i Kv‡Ri AMÖMwZ gv‡S gv‡S g~j¨vqb Kiv nq; Ges  

(M) hw` cÖ‡qvRb‡ev‡a weKí mwVK cš’v MÖnY Kiv nq| 

GgweI- Gi wZbwU w`K i‡q‡Q: 

1. GKwU wbw`©ó mgq-mxgvi g‡a¨ AR©‡bi Rb¨ Kg©x‡`i (we‡kl K‡i e¨e¯’vcK‡`i) jÿ¨ I AMÖvwaKvi cÖwZôv 

Kiv| 

2. AMÖvwaKv‡ii Av‡jv‡K jÿ¨ AR©‡bi Rb¨ hLb Kg©KvÛ Pj‡Z _v‡K ZLb mg‡q mg‡q mywbw`©ó c×wZ 

Abymv‡i AMÖMwZ hvPvB Kiv| 

3. djvdj g~j¨vqb K‡i mswkøó e¨w³‡`i‡K Zv AewnZ Kiv Ges wePz¨wZ ev ÎæwU aiv co‡j mv‡_ mv‡_ 

cÖ‡qvRbxq mgvavbg~jK Kg©cš’v MÖnY Kiv| 

 

jÿ¨wfwËK e¨e¯’vcbvi jÿYxq ˆewkó¨vewj 

Distinguishing Characteristics of MBO 
jÿ¨wfwËK e¨e¯’vcbv AvaywbK e¨e¯’vcbv RM‡Z D™¢vweZ GKwU DbœZZi I e¨vcKfv‡e M„nxZ e¨e¯’vcKxq †KŠkj| 

Gi e¨vcK cÖmvi N‡U‡Q weMZ Pvi `kK a‡i| G e¨vcK cÖmviZvi d‡j Gi KZK¸‡jv jÿ¨Yxq ˆewkó¨ cwijwÿZ 

n‡”Q| jÿ¨Yxq ˆewkó¨vewj n‡jv: 

1. jÿ¨wfwËK e¨e¯’vcbv GKwU e¨vcK e¨e¯’vcKxq wm‡÷g 

2. Ôw_Iwi IqvBÕ (Theory Y) wfwËK cÖwZwôZ ZË¡ 

3. Kvh©g~j¨vqb, mgm¨v mgvavb, wm×všÍ MÖnY I Ab¨vb¨ e¨e¯’vcKxq mgvav‡bi †KŠkj 

4. ¯í̂Kvjxb jÿ¨gvjv Ges cÖ‡Yv`bvi Dci ¸iæZ¡v‡ivcY 

5. `xN©Kvjxb cwiKíbvi AšÍf©yw³ 

6. cwigvYMZ ev msL¨vZ¥K jÿ¨gvjv  

7. ¸YMZ jÿ¨gvjv| 

   
e¨vcK e¨e¯’vcKxq wm‡÷g (A comprehensive management system)t jÿ¨wfwËK e¨e¯’vcbv D™¢vweZ 

nIqvi ci †_‡K mvgwMÖK e¨e¯’vcKxq Kg©Kv‡Ð GwU GKwU e¨vcK Kvh©cwimi wn‡m‡e cwiwPwZ †c‡q‡Q| e¨e¯’vcbvi 

g~j jÿ¨ I Awfj‡ÿ¨i wfwË‡Z cÖwZwôZ n‡q‡Q GgweI | Avi GgweI- †K wN‡i e¨e¯’vcKxq Kvh©vewj h_v 

cwiKíbv, msMVb, wb‡`©kbv, cÖ‡Yv`bv I wbqš¿YKvh© cÖYxZ nq| Gme Kvh©vewj‡K GgweI cÖwµqv‡Z AZ¨šÍ †hŠw³K 

I AbyµwgKfv‡e web¨¯Í Kiv nq| 

 

w_Iwi IqvB wd‡jvmwd (Theory Y Philosophy): WMjvm g¨vK&†MÖMi (1960) KZ©„K D™¢vweZ IqvB ZË¡ (Theory 
Y) GgweI- Gi g~jMZ wfwË wn‡m‡e we‡ewPZ| GB IqvB Z‡Ë¡ ejv n‡q‡Q †h –  
 gvby‡li wbKU KvR n‡jv †Ljvayjv ev wekÖv‡gi b¨vq GKwU ¯v̂fvweK Kvh©µg| 

 jÿ¨vR©‡bi wbwgË Awc©Z `vwqZ¡fvi cvjbKv‡j †jv‡Kiv ¯̂-wb‡`©kbv I ¯-̂wbqš¿‡Yi  †hvM¨Zv iv‡L| 

 Dchy³ cvwi‡ZvwlK †jvK‡`i cÖvwZôvwbK jÿ¨vR©‡b DØy× K‡i| 

 mvaviYfv‡e †jvKRb `vwqZ¡ †c‡Z Pvq| 

 gvbyl Kíbv kw³, D™¢veb ÿgZv I m„RbkxjZvi AwaKvix| 

 

Dc‡iv³ AbywgwZi wfwË‡Z AvaywbK e¨e¯’vcbvq GgweI gZev` M„nxZ n‡q‡Q| w_Iwi IqvB Ges GgweI Df‡qi 

†ÿ‡ÎB ¯^-wbqš¿‡Yi Dci ¸iæZ¡v‡ivc Kiv n‡q‡Q| 



GgweG †cÖvMÖvg  

BDwbU-5  c„ôv-59 

Kvh©g~j¨vqb, mgm¨v mgvavb, wm×všÍ MÖnY I Ab¨vb¨ e¨e¯’vcKxq mgm¨v mgvav‡bi †KŠkj (A technique of 
performance appraisal and problem solving approach): GgweI cÖwµqv‡Z mvgwqK e¨e¯’vcKxq 

Kvh©µgmg~‡ni †hŠw³K I AbyµwgK web¨vm GKRb e¨e¯’vcK‡K Zvi cÖwZôv‡bi mvgwMÖK cÖvwZôvwbK jÿ¨ I 

Awfjÿ¨mg~n Ges †KŠkjMZ cwiKíbv cÖYq‡b mnvqZv K‡i| mywbw`©ó I Ø¨_©nxb jÿ¨gywLZvi `iæb Kg©x‡`i Kvh© 

cwigvcKiY, wm×všÍ MÖnY I mgm¨v mgvavb, Rbkw³ ev Kg©x wb‡qvM cwiKíbv, cÖwkÿY I Dbœqb BZ¨vw` Kg©m~wPi 

†KŠkj wn‡m‡e GgweI M„nxZ nq| 

 

¯í̂Kvjxb jÿ¨gvjv Ges cÖ‡Yv`bvi Dci ¸iæZ¡v‡ivcY (Emphasis on short-term objectives and 
motivation): wewfbœ M‡elYv, KbmvjU¨v›U I e¨e¯’vcKM‡Yi AwfgZvbymv‡i cÖ‡Z¨K e¨w³ ev Kg©xi Avjv`v my¯úó  

jÿ¨wba©vi‡Yi gva¨‡gB Kg©x‡`i Kg©KykjZv I ˆbcy‡Y¨i cwiPq dzwU‡q †Zvjv hvq| mvgwMÖK jÿ¨ bq eis cÖwZwU 

Kg©x ev MÖæ‡ci we‡kl Awfjÿ¨ Kx Zv mswkøó Kg©x ev MÖæc‡K AewnZ Ki‡Z n‡e Ges G Awfjÿ¨mg~n Aek¨B 

mvgwMÖK j‡ÿ¨i mv‡_ msMwZc~Y© n‡Z n‡e| Giƒc Awfjÿ¨ wbav©iY Kg©x‡`i cÖ‡Yvw`Z K‡i | Aek¨ Kg©x‡`i‡K 

cÖ‡Yvw`Z Kivi Rb¨ Zv‡`i‡K wm×všÍ MÖn‡Y AskMÖn‡Yi my‡hvM I Kg©‡ÿ‡Îi ¯v̂axbZv †`Iqv nq| 

 

`xN©‡gqvw` cwiKíbvi AšÍf©yw³ (Inclusion of long-range plans): hw`I ¯í̂Kvjxb jÿ¨mg~n AR©‡bi Rb¨ 

GgweI Kg©m~wP cÖYqb Kiv nq Z_vwc `xN©‡gqvw` cwiKíbvmg~nI Zv‡Z AšÍf©y³ _v‡K| GKwU cÖwZôv‡bi `xN©‡gqvw` 

cwiKíbvB g~jZ P~ovšÍ jÿ¨| ¯í̂Kv‡ji Rb¨ cÖYxZ jÿ¨gvÎv †mB P~ovšÍ jÿ¨vR©‡bi Dcvq we‡kl| GRb¨ cÖ_‡gB 

`xN©Kvjxb jÿ¨ wbav©iY Ki‡Z nq Ges Gi mv‡cvwU©f jÿ¨ wn‡m‡e ¯í̂Kvjxb jÿ¨gvÎv wbav©wiZ nq| 

 

cwigvYMZ jÿ¨mg~n (Quantitative objectives): GgweI Kg©m~wP‡Z M„nxZ jÿ¨gvjv †gqv`-A‡šÍ cwigvc Kiv 

hvq| cÖwZ j‡ÿ¨i msL¨vZ¥K iƒc cÖKvk Kiv nq| mvgwMÖK jÿ¨gvjv‡K †hgb msL¨vq cÖKvk Kiv nq, †Zgwb cÖwZwU 

Kg©x ev Kg©xi Dci Awc©Z jÿ¨mg~n‡K msL¨vZ¥Kfv‡e cÖKvk Kiv nq| Gfv‡e msL¨vi AvKv‡i wba©viY K‡i †`qv nq 

weavq Kg©xiv ¯-̂¯^-`vwqZ¡ I KZ©e¨ ˆbcy‡Y¨i mv‡_ m¤úv`b Ki‡Z cv‡i| 

 

¸YMZ jÿ¨gvjv (Qualitative objectives)t wKQz wKQz jÿ¨‡K msL¨vq cÖKvk m¤¢e bq| msMV‡b KvVv‡gvi 

Dc‡ii ¯Í‡i mywbw`ó MvwYwZK gvÎv‡Z †Kvb wbev©nxi KvR‡K †eu‡a †`qv hvq bv| cÖvqk mywbw`©ófv‡e jÿ¨gvjv †eu‡a 

†`qv n‡j wn‡Z wecixZ n‡Z cv‡i| Giƒc †ÿ‡Î GKRb wbev©nx ÔKZUzKz fv‡jvfv‡eÕ KvRwU Ki‡Z cvi‡e Zv g~L¨ 

we‡eP¨ welq wn‡m‡e `uvovq| ZvB Gme j‡ÿ¨i †ejvq cwigvYMZ cÖKv‡ki †P‡q ¸YMZ cÖKv‡ki Dci †Rvi †`qv 

nq| 

 

jÿ¨wfwËK e¨e¯’vcbvi ¸iæZ¡ 

Significance of MBO 

M‡elYvi gva¨‡g †`Lv wM‡q‡Q †h, gvbyl KvR K‡i Zvi cÖ‡qvRb †gUv‡bvi Rb¨ Ges Zvi G cÖ‡qvRb ïaygvÎ ˆ`wnK 

cÖ‡qvR‡bi g‡a¨B mxgve× _v‡K bv| †m Av‡iv D”Pch©v‡qi cÖ‡qvRb Z_v mvgvwRK cÖ‡qvRb, Ans‡eva Ges 

AvZ¥weKvk msµvšÍ gh©v`v, m¤§vb BZ¨vw` cwic~i‡Yi Rb¨ cÖZ¨vkx| GKRb e¨e¯’vcK gh©v`v, m¤§vb, ¯x̂K…wZ Ges 

Zvi Kv‡Ri Rb¨ cÖksmv †c‡Z AvMÖnx| Kg©‡ÿ‡Î Zvi wbR¯^ a¨vb-aviYvi I eyw×gËv ¯v̂axbfv‡e cÖ‡qvM K‡i 

AvZ¥mš‘wó weavb Ki‡Z Pvb, A_©vr Ans‡evaRwbZ cÖ‡qvRb cwic~Y© Ki‡Z Pvb| GwU GK cÖKvi ¯v̂qËkvmb 

(operational autonomy)| MBO e¨e¯’vcbv Kv‡h© wb‡qvwRZ e¨w³‡`i GB cÖKvi ¯v̂qËkvmb cÖ̀ v‡bi Rb¨ GKwU 

DËg nvwZqvi| G †KŠkj e¨envi Kiv n‡j e¨e¯’vcKMY Zv‡`i wbR wbR wefvM ev †Kv¤úvwbi Kv‡R AwaKgvÎvq 

AvZ¥wb‡qvM K‡ib, Zv‡`i g‡a¨ Kg©wbôv I cÖwZkÖæwZ (commitment) e„w× cvq Ges msMV‡b Zv‡`i DbœwZ 

AMÖMwZi c_ cÖmvwiZ nq|  

MBO GKwU cÖ‡Yv`bvi nvwZqviI e‡U| M‡elYv n‡Z †`Lv wM‡q‡Q †h, †Kv‡bv †jvK hw` Zvi Kv‡Ri D‡Ïk¨ 

fv‡jvfv‡e Abyaveb Ki‡Z cv‡ib Ges cÖwZôv‡bi P~ovšÍ j‡ÿ¨i mv‡_ Zvi wbR¯^ Kg©KvÐ Kxfv‡e m¤úwK©Z Zv 
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wVKgZ eyS‡Z cv‡ib Z‡e Zvi Kvh©m¤úv`b `ÿZv e„w× cvq| GLv‡b cÖm½Z wcUvi Gd WªvKvi- Gi GKwU `„óv‡šÍi 

Av‡jv‡K GKwU D`vniY †`qv hvq: wZbRb †jvK GKwU wbgv©Y Kv‡R wb‡qvwRZ wQj| Zv‡`i hLb wRÁvmv Kiv 

n‡jv, Zviv Kx Ki‡Q? ZLb cÖ_g Kg©x DËi w`j, †m BU fv½vi KvR Ki‡Q, wØZxq Rb DËi w`j, †m RxweKv 

wbev©‡ni Rb¨ KvR Ki‡Q; Ges Z…Zxq Rb ejj, †m GKwU gmwR` ˆZwi Ki‡Q| WªvKv‡ii g‡Z, Z…Zxq Kg©x MBO 
aviYv Øviv AbycÖvwYZ n‡q‡Q| A_©vr †m eyS‡Z †c‡i‡Q †h, †m GKwU Kv‡Ri g‡Zv KvR Ki‡Q| AvMÖn I cÖ‡Yv`bv 

e„w×i Rb¨ Giƒc Abyf~wZ LyeB ¸iæZ¡c~Y©| GKRb †jvK hLb eyS‡Z cv‡i †h, †m cÖ‡qvRbxq I ¸iæZ¡c~Y© †Kv‡bv 

KvR Ki‡Q, ZLb Zvi g‡a¨ Ae¨vnZ DÏxcbvi m„wó nq| Gfv‡e D”P ch©v‡q Kvh© m¤úv`‡bi Rb¨ MBO GKwU 

†cÖlYvi nvwZqvi wn‡m‡e KvR K‡i| 

 

jÿ¨wfwËK e¨e¯’vcbv Kg©m~wP ev Í̄evq‡b Kx Kx c`‡ÿc MÖnY Ki‡Z nq 

What Steps are Involved in the Implementation of MBO Program 

jÿ¨wfwËK e¨e¯’vcbvi mvd‡j¨i c~e©kZ© n‡jv avivevwnK I †hŠw³K KZ¸‡jv c`‡ÿ‡ci mgš̂‡q GKwU 

weÁvbwfwËK Kvh© cÖwµqv cÖYqb Kiv| Giƒc cÖwµqv‡Z mvaviYZ PviwU c`‡ÿc RwoZ _v‡K Ges c`‡ÿc¸‡jv 

PµvKv‡i AvewZ©Z nq| GwU GgweI cÖwµqv bv‡gI cwiwPZ| 

 

1. jÿ¨gvjv wbav©iY (Setting Objectives); 
2. Kg© cwiKíbv cȪ ‘ZKiY (Developing Action Plans); 
3. KvjvwšÍK ch©v‡jvPbv (Periodic Review); 
4. Kvh© g~j¨vqb (Performance Appraisal)  

 
 

 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ: MBO cÖwµqvi c`‡ÿcmg~n 

cÖvwZôvwbK jÿ¨gvjv wba©viY 

Setting Organizational Objectives 

mgMÖ cÖwZôv‡b mn‡hvwMZvg~jK Dcv‡q 

jÿ¨ wba©viY ev Kg©-cwiKíbv cÖYqb 

Collaborative objective setting 
throughout the Organization or 

Developing Action Plans 

mgqvšÍi ev KvjvwšÍK ch©v‡jvPbv 

Periodic Review 

Kvh© g~j¨vqb I djveZ©b 

Appraisal/Evaluation and 
Feedback 

cÖvwZôvwbK jÿ¨gvjv mevB‡K AewnZKiY 

Communicating Organizational Objective 

DciIqvjvi mv‡_ ˆeVK 

Meeting with Boss 

cwigvc‡hvM¨ jÿ¨ wbav©iY 

Setting Measurable/Verifiable Objective 

civgk© cÖ̀ vb 

Counselling 

cÖ‡qvRbxq m¤ú` wbiƒcY 

Assessment of Required Resources 

m¤ú‡`i mvgÄm¨ weavb 

Adjustment of Required Resources 

jÿ¨gvjvi mv‡_ m¤ú‡`i mgvÄm¨ weavb 

Adjustment of Objectives with Resources 
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G cÖwµqvi cÖviw¤¢K m~Pbv N‡U msMVb KvVv‡gv‡Z EaŸ©Zb wbev©nx‡`i Øviv| cÖavb wbev©nx ev e¨e¯’vcK cÖ_‡g g~j 

jÿ¨ wba©viY K‡ib hv msMVb KvVv‡gvi wb‡¤œi ¯Í‡i ax‡i ax‡i cwie¨vß nq Ges cÖ‡Z¨K ¯Í‡ii Kg©x‡`i Dci g~j 

j‡ÿ¨i mv‡cvwU©f jÿ¨ wbav©iYc~e©K Zv AR©‡bi `vwqZ¡fvi Awc©Z nq| wb‡¤œ GgweI cÖwµqvi c`‡ÿc¸‡jv 

Av‡jvwPZ n‡jv: 

 

1. jÿ¨gvjv wba©viY (Setting objectives): jÿ¨wfwËK e¨e¯’vcbvi m~Pbv we›`y n‡jv GKwU wbw`©ó I h_vh_ 

cwiKíbv½‡b mywbw`©ó Ges cÖwZcv`bxq jÿ¨gvjv wba©viY| G wba©vwiZ jÿ¨gvjvB GgweI cÖwµqv P‡µi g~j wfwË 

Ges Ab¨vb¨ c`‡ÿcmg~n G wfwËf~wgi Dci cÖwZwôZ| 

jÿ¨gvjv e¨e¯’vcKxq Í̄iwfwËK KvVv‡gvi Dc‡i cÖ_‡g wba©vwiZ nq Ges wewfbœ ¯Í‡ii gva¨‡g cwim„Z n‡q wb¤œ̄ Íi 

Aewa †cŠuQvq| EaŸ©Zb wbev©nx ev e¨e¯’vcK KZ©„K wba©vwiZ jÿ¨mg~n GKwU wbw`©ó †gqv‡` cÖwZôv‡bi we`¨gvb 

Avw_©K I KvwiMwi kw³-mvg‡_¨©i we‡ePbvi †cÖwÿ‡Z AR©b‡hvM¨ nIqv Avek¨K| GRb¨ Aaxb¯’‡`i AskMÖnY I 

AšÍf©yw³i gva¨‡g cvi¯úwiK mg‡SvZvi ga¨ w`‡q jÿ¨mg~n wba©viY Kiv n‡q _v‡K| e¨e¯’vcK‡`i AvwacZ¨Kvix 

wesev cwiZ¨vMKvix f~wgKvi †KvbUvB _vK‡Z cvi‡e bv| ÒAvwg wjwLZ AvKv‡i hv Avcbv‡`i‡K AewnZ Kie ZvB 

jÿ¨Ó Giƒc †hgb cÖZ¨vkv Kiv nq bv, †Zgwb GKRb wbw¯Œq e¨e¯’vc‡Ki gZ ÔÔAvcbviv hv jÿ¨ wn‡m‡e wba©viY 

Ki‡eb Zv‡ZB Avgvi mvq Av‡QÕÕ Giƒc f~wgKvI Kvg¨ bq| eis GgweI ZË¡vbyhvqx jÿ¨mg~n wba©viYKv‡j EaŸ©Zb 

I Aa¯Íb‡`i g‡a¨ cvi¯úwiK gZ wewbgq‡hvM¨ m¤úK© weivR Ki‡e|  

 

GQvov jÿ¨mg~n wba©viYKv‡j j‡ÿ¨i cwigvYMZ wb‡`©kK, †hgb-weµq ev gybvdvi kZvsk, e¨q¯Íi BZ¨vw` 

my¯úófv‡e wba©viY Ki‡Z n‡e| 

 

2. Kg© cwiKíbv cȪ ‘ZKiY (Developing action plans): cÖv_wgKfv‡e M„nxZ jÿ¨mg~n AR©bv‡_© Kg© cwiKíbv 

cȪ ‘Z Kiv nq| cÖZ¨vwkZ jÿ¨gvjv AR©‡bi Rb¨ cÖwZwU ¯Í‡ii e¨e¯’vcK I Kg©x‡`i Rb¨ cwiKíbv cÖYqb Kiv nq| 

Aa¯Íb‡`i cÖ‡Z¨‡Ki Dc-jÿ¨ I cwiKíbv †hb ci¯ú‡ii cwic~iK nq Ges †KD †hb ¯ ̂¯ ̂Dc-jÿ¨vR©b e¨ZxZ 

Ab¨ D‡Ï‡k¨ Kvh© m¤úv`b bv K‡i, G e¨vcv‡i EaŸ©Zb e¨e¯’vcK‡`i mRvM `„wó ivL‡Z n‡e| GRb¨ cÖwZwU jÿ¨ I 

Dc -jÿ¨vR©‡bi `vwqZ¡fvi wbw`©ó Kg©xi Dci Awc©Z n‡e Ges †m †gvZv‡eK cÖ‡Z¨‡KB cwiKíbv MÖnY Ki‡e| 

 

3. KvjvwšÍK chv©‡jvPbv (Periodic review)t Kg©xiv cwiKíbv Abymv‡i Kv‡h© cÖe„Ë nIqvi ci cieZ©x c`‡ÿc 

n‡jv Kg©x‡`i Kvh© gwbUwis Kiv| GRb¨ EaŸ©Zb Kg©KZ©v I Aa¯Íb Kg©xiv wbw`©ó mgq cici (†hgb-wZbgvm, 

Qqgvm) wgwUs G e‡m| Kv‡Ri AMÖMwZ ch©v‡jvPbv Kivi Rb¨ G KvjvwšÍK Kvh© chv©‡jvPbv I †PK Av‡ci `iæb 

cÖ‡Z¨K Kg©x Zvi wbR `vwqZ¡ m¤ú‡K© m‡PZb _v‡K Ges †Kvb cÖKvi e¨_©Zv ev µwUwePz¨wZ †kvawi‡q wb‡Z cv‡i| 

†Kvb AcÖZ¨vwkZ NUbv, †hgb `vwqZ¡cÖvß †Kvb Kg©xi g„Zy¨ wKsev Abyiƒc †Kvb `yN©Ubvi `iæb wbw`©ó jÿ¨gvjv AR©b 

e¨vnZ nIqvi AvksKv †`Lv w`‡j cÖ‡qvRbxq ms‡kvabg~jK c`‡ÿc MÖnY Kiv hvq| ZvQvov, G chv©‡jvPbvi Øviv 

DciIqvjviv Aa¯Íb‡`i‡K djveZ©‡bi gva¨‡g cÖ‡qvRbxq wb‡`©kbv I Ab¨vb¨ Z_¨ Av`vb-cÖ̀ v‡b mÿg nb| 

 

4. Kvh© m¤úv`b g~j¨vqb (Performance appraisal): GgweI -Gi P~ovšÍ c`‡ÿ‡c wbw`©ó †gqv‡`i (cÖavbZ GK 

eQi) wbav©wiZ jÿ¨mg~n AR©‡bi wbwgË `vwqZ¡cÖvß Kg©x‡`i Kvh©g~j¨vqb Kiv nq| wba©vwiZ mgq †k‡l Kg©xiv Zv‡`i 

¯ ̂ ¯ ̂ `vwqZ¡ KZUzKz mvd‡j¨i mv‡_ cvjb Kij Zv EaŸ©Zb Kg©KZ©v‡`i AewnZ Kivi Rb¨ DciIqvjv I 

Aa¯ÍbMYGKwÎZ nb| jÿ¨wfwËK e¨e¯’vcbvq †Kv‡bv Kg©x ev e¨e¯’vc‡Ki e¨w³Z¡‡K AwaKZi ¸iæZ¡v‡ivcY wKsev 

Kv‡Ri cÖwZ AhvwPZ AbyMÖn I mnvbyf~wZ cÖKvk Kiv BZ¨vw`i AeKvk †bB| ïaygvÎ m¤úvw`Z Kvh©djvdj I gv‡bi 

wbwi‡LB cÖwZwU Kg©xi g~j¨vqb Kiv nq| cÖZ¨vwkZ Kvh©djvdj  AwR©Z n‡j Zvi ¯x̂K…wZ I cyi¯‹vi ¯îƒc Kg©x‡`i 

c‡`vbœwZ, †evbvm I Ab¨vb¨ Avbylw½K my‡hvM-myweav cÖ̀ vb Kiv nq| Avi jÿ¨gvjv †_‡K AwR©Z djvd‡ji 

†bwZevPK wePy¨wZ n‡j fwel¨‡Zi Rb¨ ms‡kvabg~jK c`‡ÿc wb‡Z nq| Gfv‡e GgweI cÖwµqvi mgvwß N‡U| 
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Z„Zxq I PZz_© c`‡ÿ‡c Kvh© g~j¨vqbKv‡j Kg©x‡`i‡K AwaKZi cÖ‡Yv`bv †`qvi D‡Ï‡k¨ wb‡¤œv³ AvPiYMZ 

bxwZgvjv‡K we‡ePbvq ivLv evÂbxq: 

 

 

(K) AskMÖn‡Yi bxwZ (Principle of participation): wm×všÍ MÖnY I jÿ¨gvjv wba©viYKv‡j Kg©x‡`i AskMÖn‡Yi 

my‡hvM _vK‡Z n‡e|  

(L) djveZ©b bxwZ (Principle of feedback): Dchy³ djveZ©‡bi gva¨‡g Kg©x‡`i Ae¯’vb I cÖwZwµqv e¨³ Kivi 

e¨e¯’v Ki‡Z n‡e|  

(M) cÖwZ`vbg~jK ¯̂v_© bxwZ (Principle of reciprocated interest): jÿ¨ Ggb nIqv Avek¨K hv‡Z cÖvwZôvwbK 

jÿ¨ AR©‡bi ga¨ w`‡qB Kg©x‡`i e¨w³K jÿ¨ AwR©Z nq| 

(N) ¯̂xK„wZi bxwZ (Principle of recognition): mvsMVwbK jÿ¨ AR©‡b Kg©x‡`i Ae`vb‡K ¯x̂K…wZ w`‡Z n‡e|   
 

 

 

 

mvims‡ÿc 

 

jÿ¨wfwËK e¨e¯’vcbv ev GgweI n‡jv cwigvcbxq Ges AskMÖnY‡hvM¨ jÿ¨gvjvi wfwË‡Z cÖwZwôZ GKwU e¨vcK 

wm‡÷g| mvaviYZ †Kv‡bv cÖwZôv‡bi cÖavb I g~j jÿ¨mg~n D”P chv©‡qi e¨e¯’vcKMY KZ„©K c~‡e©B wbav©wiZ nq 

Ges Zv AZ¨šÍ my¯úó I Ø¨_©nxbfv‡e †MvUv msMV‡bi mKj Í̄‡ii Kg©x‡`i AewnZ Kiv nq| AZci G g~j 

jÿ¨gvjv‡K cÖ‡qvRbxq Dc-jÿ¨ wef³ K‡i Aa¯Í‡bi Dci Kvh©fvi Ac©Y Kiv nq| g~j jÿ¨ nvwm‡ji Dcvq 

wn‡m‡e Dc-jÿ¨mg~n AR©‡b Kvh©cÖqvm Pvjv‡bv I Kvh©wbev©n Kiv‡K jÿ¨wfwËK e¨e¯’vcbv ejv nq| jÿ¨wfwËK 

e¨e¯’vcbvi mvd‡j¨i c~Ze©kZ© n‡jv avivevwnK I †hŠw³K KZ¸‡jv c`‡ÿ‡ci mgš̂‡q GKwU weÁvbwfwËK Kvh© 

cÖwµqv cÖYqb Kiv| Giƒc cÖwµqv‡Z mvaviYZ PviwU c`‡ÿc RwoZ _v‡K Ges c`‡ÿc¸‡jv PµvKv‡i AvewZ©Z 

nq| GwU GgweI cÖwµqv bv‡gI cwiwPZ| c`‡ÿc¸‡jv n‡jv - jÿ¨gvjv wbav©iY, Kg© cwiKíbv cȪ ‘ZKiY, 

KvjvwšÍK ch©v‡jvPbv Ges Kvh© g~j¨vqb| 
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BDwbU g~j¨vqb 

 

 

1. †cÖlYv wK GKwU cÖwµqv? we‡kølYc~e©K Av‡jvPbv Kiæb|  

2. †cÖlYv aviYvwUi ˆewkó¸‡jv Av‡jvPbv Kiæb| 

3. Kg©m¤úv`‡b †cÖlYvi ¸iæZ¡ Kx? e¨vL¨v Kiæb|    

4. †cÖlYv Kxfv‡e Drcv`b e„w×‡Z mvnvh¨ K‡i? †cÖlYvq ÒDrcv`b e„w×Ó I Ò`ÿZv e„w×Ó wK G‡K Ac‡ii 

cwic~iK? e¨vL¨v w`b|   

5. †cÖlYvi Avw` ZË¡̧ ‡jv eZ©gvb e¨emvwqK cwi‡e‡ki mv‡_ msMwZc~Y©? G¸‡jvi e¨envi Kxfv‡e GKRb 

e¨e¯’vcK‡K mvnvh¨ Ki‡Z cv‡i? Av‡jvPbv Kiæb|  

6. Pvwn`v-†mvcvb ZË¡wU wPÎmn e¨vL¨v Kiæb| 

7. Kg© g‡bvfve e¨vL¨vi †ÿ‡Î wØ-Dcv`vb ZË¡ Kx f~wgKv cvjb K‡i? we‡kølYc~e©K Av‡jvPbv Kiæb| 

8. w_Iwi G· Ges w_Iwi IqvB Gi g‡a¨ Kx Kx cv_©K¨ we`¨gvb i‡q‡Q?  

9. †cÖlYvi jÿ¨-wba©viY ZË¡wU Av‡jvPbv Kiæb| 

10. mgZv Z‡Ë¡i g~j cÖwZcv`¨ welq Kx? eY©bv Kiæb| 

11. cÖZ¨vkv ZË¡wU e¨e¯’vcK‡`i cÖZ¨kv c~i‡Y mnvqK e‡j g‡b K‡ib? Avcbvi g‡Zi c‡ÿ hyw³ †`Lvb| 

12. jÿ¨wfwËK e¨e¯’vcbvi D™¢e m¤ú‡K© we¯ÍvwiZ Av‡jvPbv Kiæb| 

13. jÿ¨wfwËK e¨e¯’vcbv‡K GKwU e¨vcK e¨e¯’vcKxq wm‡÷g wn‡m‡e msÁvwqZ †Kb Kiv nq? aviYvwU 

we‡kølYc~e©K e¨vL¨v Kiæb| 

14. jÿ¨wfwËK e¨e¯’vcbvi jÿ¨Yxq ˆewkó¨¸‡jv Kx? we¯ÍvwiZ Av‡jvPbv Kiæb| 

15. e¨e¯’vcbvi RM‡Z jÿ¨wfwËK e¨e¯’vcbvi ¸iæZ¡ KZLvwb? eY©bv Kiæb| 

16. jÿ¨wfwËK e¨e¯’vcbvi †h weÁvbwfwËK Kvh© cÖwµqv i‡q‡Q Zv wPÎmnKv‡i Av‡jvPbv Kiæb| 
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