
 
 
 
 
 
 

cY¨ wm×všÍ I e¨e ’̄vcbv 
Product Decision and Management 

 
 
f~wgKv 
†fv³v‡`i mš‘wó weav‡bi Rb¨ evRviRvZKvix cY¨ ev †mev mieivn K‡i _v‡K| GB BDwb‡U cY¨ I 
†mevi aiY Ges Zv‡`i RxebP‡µi wewfbœ ch©v‡q evRviRvZKiY †KŠkj Av‡jvPbv Kiv n‡q‡Q| GB 
BDwb‡U †gvU wZbwU cvV i‡q‡Q| cÖ_g cv‡V cY¨ I †mev m¤^‡Ü aviYv, c‡Y¨i †kªYxwefvM Ges †fvM¨cY¨ 
I wkíc‡Y¨i g‡a¨ cv_©K¨ Av‡jvPbv Kiv n‡q‡Q| wØZxq cv‡V bZzb c‡Y¨i aviYv Ges bZzb cY¨ Dbœq‡bi 
c×wZ Av‡jvPbv Kiv n‡q‡Q| Z…Zxq cv‡V c‡Y¨i RxebP‡µi wewfbœ Í̄i Ges Gme ch©v‡q Dchy³ 
evRviRvZKiY †KŠkj m¤^‡Ü we Í̄vwiZ aviYv †`qv n‡q‡Q| GB BDwbU †_‡K cY¨ e¨e ’̄vcbv m¤^‡Ü 
PgrKvi aviYv cvIqv hv‡e|    
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cY¨ I †mev  (Product and Service) 

 

 
D‡Ïk¨ 

 

 GB cvV †k‡l Avcwb- 
� cY¨ Kv‡K e‡j Zv eywS‡q ej‡Z cvi‡eb| 
� †mev Kv‡K e‡j Zv Av‡jvPbv Ki‡Z cvi‡eb| 
� †mevi ˆewkó¨ mg~n‡K Avjv`v K‡i eY©bv Ki‡Z cvi‡eb| 
� cY¨‡K wewfbœ †kªYx‡Z fvM Ki‡Z cvi‡eb| 
� †fvM cY¨ I wkí c‡Y¨i g‡a¨ cv_©K¨ eY©bv Ki‡Z cvi‡eb| 

 
cY¨ Kv‡K e‡j? (What is Product) 

gvby‡li cÖ‡qvRb, Afve A_ev mš‘wó weav‡b m¶g Ggb e ‘̄B cY¨ wnmv‡e we‡ewPZ| Avgiv Avgv‡`i 
ˆ`bw›`b Rxe‡b hv wKQz †fvM ev e¨envi Kwi Zvi meB cY¨ wnmv‡e we‡ewPZ| P. Kotler Ges G. Armstrong 
Gi g‡Z ÒGgb †h †Kvb wKQzB cY¨ hv‡K evRv‡i Dc ’̄vcb Kiv nq †jv‡Ki ev Pvwn`vi mš‘wó N‡U|Ó 
mvgvb¨ GKwU Kvco †mjvB Kiv myB †_‡K ïiy K‡i me wKQzB cY¨| Ab¨ K_vq gvby‡li cÖ‡qvRb †mUv‡Z 
cv‡i Ges hvi g‡a¨ wKQz Dc‡hvM Av‡Q Ggb „̀k¨gvb ev A „̀k¨gvb mKj wRwbmB cY¨|  
 
†mev (Service)   
mnR K_vq †mev n”Q GK ai‡bi A „̀k¨gvb welq hv µq K‡i †µZv wKQz myweav ev Z…wß cvq| †mev‡K 
e ‘̄MZ †Kvb welq ev AvB‡Ug wnmv‡e we‡ePbv Kiv hv‡e bv, KviY †mev aiv ev †Qvqv hvq bv| GLv‡b 
GKwU K_v g‡b ivL‡Z n‡e Zv n‡jv †mev µq-weµ‡qi d‡j †Kvb e ‘̄MZ ª̀e¨ ev gvwjKvbv n¯—vš—wiZ 
nq bv| †hgb- bv‡m©i ‡mev ev Wv³v‡ii civgk© GK ai‡bi †mev hvi Rb¨ A_© e¨q Ki‡Z nq wKš‘ G‡Z 
e ‘̄MZ †Kvb wRwb‡mi nvZ e`j nq bv| Philip kother – “A Service is any activity or benefit that one party 
can offer to another that is essentially intansible and does not result in the ownership of any thing.”  
 
†mevi ˆewkó¨ mg~n (Characteristics of Service)  
‡mevi wKQz wbw ©̀ó ˆewkó¨ i‡q‡Q hvi Øviv †mev‡K cY¨ †_‡K Avjv`v Kiv hvq| Avgiv GLb †mevi ˆewkó¨ 
mg~n Av‡jvPbv Kie|  

1. A „̀k¨gvb (Intangibility) t †mevi Ab¨Zg cÖavb ˆewkó¨ n‡”Q Gi A „̀k¨gvbZv| †mev †`Lv hvq bv ev 
†Qvqv hvq bv, Z‡e Abyfe Kiv hvq| †hgb- Wv³v‡ii civgk© ev bv‡m©i †mev µq K‡i Zv e ‘̄MZ 
c‡Y¨i g‡Zv c‡K‡U ev e¨vs‡K †XvKv‡bv m¤¢e bq|  

2. AwefvR¨Zv (Inseparability) t †mevi Av‡iKwU ˆewkó¨ n‡”Q AwefvM¨Zv| A_©vr †mev cÖ`vbKvix e ‘̄ ev 
e¨w³‡K cÖ`Ë †mev †_‡K Avjv`v Kiv hvq bv| †hgb- g‡b Kiyb Avcwb Pzj KvUv‡eb| GLb †h Pzj 
KvU‡e Zvi Kv‡Q Dcw ’̄Z n‡qB Avcbv‡K Pzj KvU‡Z n‡e| Avcwb evmvq e‡m _vK‡eb Avi bvwcZ 
†mjy‡b †_‡K Avcbvi Pyj †K‡U w`‡Z cvi‡e bv| †Zgwb fv‡e bv‡m©i †mev †c‡Z n‡j bvm©‡K Zvi 
†mev †_‡K Avjv`v K‡i H †mev cvIqv hv‡e bv| 

3. cwieZ©bkxjZv (Variability) t †mevi Av‡iKwU ˆewkó¨ n‡jv wewfbœ mg‡q †mevi g‡a¨ cwieZ©b Avm‡Z 
cv‡i Avevi GKRb e¨w³ ev e ‘̄ †_‡K cÖvß †mev wewfbœ mgq wewfbœ iKg n‡Z cv‡i| †hgb- g‡b 
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Kiyb Avcwb XvKv †_‡K ev‡m P‡o ivRkvnx hv‡eb| †m †¶‡Î wewfbœ †Kv¤úvbxi ev‡mi mvwf©m Avcbvi 
wewfbœ iKg g‡b n‡e| Avevi GKB †Kv¤úvbxi GKB ev‡mi mvwf©m cÖ‡Z¨K w`b GKB iKg bvI n‡Z 
cv‡i| myZivs †mevi gvb memgqB cwieZ©kxj|  

4. gRyZ A‡hvM¨Zv ev cPbkxjZv (Perishability) t †mevi GKwU ¸iyZ¡c~Y© ˆewkó¨ n‡”Q Gi ¶wqòzZv| 
A_©vr †mev‡K c‡Y¨i gZ gRyZ K‡i ivLv hvq bv| †hgb- GKRb wk¶K hLb K¬v‡m cvV `vb K‡ib 
D³ mg‡q H ’̄v‡b Dcw ’̄Z bv _vK‡jB H †mev cv‡eb bv| A_©vr wbw ©̀ó mgq c‡i H †mev Avi 
msi¶Y K‡i ivLv hvq bv|  

 
c‡Y¨i †kªYx wefvM (Classification of Product)  
gvby‡li cÖ‡qvRb †gUv‡Z I cÖwZ‡hvwMZv g~jK evRv‡i wU‡K _vKvi Rb¨ mKj e¨emvq cÖwZôvbB cÖwZwbqZ 
M‡elYvi gva¨‡g bZzb bZzb cY¨ evRv‡i wb‡q Avm‡Q| ˆ`bw›`b Rxe‡b Avgv‡`i eû cY¨ µq Ki‡Z †h| 
Avevi µq Kivi †Zgb †Kvb cÖ‡qvRb †bB A_P evRv‡i Av‡Q Ggb c‡Y¨i msL¨vI mn‡R ¸‡b †kl Kiv 
hv‡e bv| ZvQvov eZ©gv‡b †h mKj cY¨ evRv‡i Av‡Q Zvi is, AvKvi, g~j¨, †gvoK cwieZ©b K‡iI 
cÖwZwbqZ evRv‡i bZzb bZzb cY¨ Avm‡Q| Avm‡j e¨vcK cÖwZ‡hvwMZvg~jK evRv‡i GUvB ¯̂vfvweK| KviY 
bZzb bZzb cY¨ Qvov †µZv‡K AvK…ó ev a‡i ivLvB `vq|  

Ae ’̄v †hLv‡b G ch©v‡q wM‡q †V‡K‡Q †mLv‡b cY¨ mvgMÖx‡K Lye mn‡R †kªYxfy³ Kiv mwZ¨Kvi A‡_© 
A‡bKUvB KwVb| Zv m‡Ë¡I evRviRvZKiY we‡klÁMY wewfbœ fv‡e cY¨ mvgMÖx‡K †kªYxe× Kivi †Póv 
K‡i‡Qb| g~jZ c‡Y¨i cÖK…wZ I †µZv GKwU cY¨‡K wKfv‡e †`‡L GB we‡ePbvq mKj ai‡bi cY¨‡K ỳwU 
cÖavb fv‡M fvM Kiv †h‡Z cv‡i| GB ỳB fv‡Mi GKwU n‡”Q †fvM¨ cY¨ (Consumer Goods) Ges Ab¨wU 
n‡”Q wk‡í cY¨ (Industrial Goods) |  
 
‡fvM¨ cY¨ (Consvmer Goods)  
‡h me cY¨ cybweµq ev †Kvb iKg cÖwµqvRvZKiY QvovB mivmwi †fvM ev e¨envi Kiv hvq †h¸‡jv‡K 
Avgiv †fvM¨ cY¨ ej‡Z cvwi| †fv³v ev e¨enviKvixB GB cY¨ µq K‡i mivmwi †fvM K‡i _v‡K| 
†hgb- Pvj, Wvj, Uz_‡có, mvevb, †Uwjwfkb BZ¨vw`| 
 
wkí cY¨ (Industrial Goods)  
‡hme cY¨ mivmwi †fvM bv K‡i cyb weµq ev cyb Dbœq‡bi D‡Ïk¨ µq Kiv nq ev †h mKj cY¨ cÖavbZ 
†fvM¨ cY¨ ˆZixi Kv‡R cÖZ¨¶ ev c‡iv¶ fv‡e e¨eüZ nq Zv‡K wkí cY¨ e‡j| wkí cY¨ mvaviYZ 
†fv‡Mi Dc‡hvwM _v‡K bv| †fv³v ev e¨enviKvixiv wkí cY¨ µq K‡i bv eis wkí D‡`¨v³vivB GB cY¨ 
µq K‡i _v‡K| †hgb- KuvPvgvj, hš¿cvwZ, ’̄vcbv, Avav cÖ ‘̄Z cY¨ I Avbylw½K hš¿cvwZ BZ¨vw`| 
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‡fvM¨ cY¨ I wkí c‡Y¨i g‡a¨ cv_©K¨  
(Difference between consumers goods and Industrial Goods)  
†fvM¨ cY¨ I wkí c‡Y¨i g‡a¨ cv_©K¨ g~jZ e¨enviMZ Kvi‡YB m„wó nq| wb‡gœ Q‡Ki mvnv‡h¨ †fvM¨ cY¨ 
I wkí c‡Y¨i K‡qKwU ¸iyZ¡c~Y© cv_©K¨ Av‡jvPbv Kiv n‡jv| 
 †fvM¨ cY¨ wkí cY¨ 
1. Nb Nb ev cÖvqkB GB cY¨ µq Kiv nq| Lye Nb Nb GB cY¨ µq Kiv nq bv| 
2. e¨w³ ev cwievi n‡”Q †fvM¨ c‡b¨i †µZv| cÖwZôvbB wkí c‡Y¨i cÖavb †µZv| 
3. cwigv‡Y GKmv‡_ Lye †ekx µq Kiv nq bv| GK mv‡_ A‡bK †ekx cwigvY µq Kiv nq| 
4. GB c‡Y¨i †µZv †d‡j mKj AÂ‡j Qwo‡q 

wQwU‡q _v‡K| 
GB ai‡bi c‡Y¨i †µZviv mvaviYZ GKwU wbw ©̀ó 
GjvKvq †K› ª̀xf~Z _v‡K| 

5. GKK g~j¨ mvaviYZ Kg nq| GKK g~j¨ Zzjbvg~jK †ekx nq| 
6. GB cY¨ µ‡qi †¶‡Î †Zgb †Kvb 

AvbyôvwbKZvi cÖ‡qvRb c‡o bv| 
wkí c‡Y¨i µq me mgq AvbyôvwbK (formal) 
nq| 

7. mš‘wóB †µZvi Kv‡Q cÖavb we‡eP¨| gybvdv AR©bB †µZvi Kv‡Q cÖavb we‡eP¨| 
 
 
cv‡VvËi g~j¨vqb  
‰be©¨w³K cÖkœ 
mwVK DË‡ii cv‡k wUK (√) wPnè w`b 
1| wb‡¤œi †KvbwU †mevi ˆewkó¨? 
 (K) †mev „̀k¨gvb (L) †mev wefvR¨ 
 (M) †mev AcPbkxj (N) Dc‡ii †KvbwU bq| 
 
2| cY¨ KZ cÖKvi? 
 (K) 3 cÖKvi (L) 4 cÖKvi 
 (M) 2 cÖKvi (N) Dc‡ii †KvbwU bq|  
 
3| wb‡æi †KvbwU wkíc‡Y¨i †¶‡Î cÖ‡hvR¨? 
 (K) †µZv wewfbœ AÂ‡j (L) cªwZôvbB wkíc‡Y¨i †µZv 
 (M) Nb Nb GB cY¨ †µZv µq K‡i (N) GKKg~j¨ Zzjbvg~jK Kg 
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bZzb cY¨  (New Product) 
 

 
D‡Ïk¨ 

 

 GB cvV †k‡l Avcwb- 
� bZzb cY¨ ej‡Z wK †evSvq Zv eY©bv Ki‡Z cvi‡eb| 
� bZzb cY¨ Dbœqb †KŠkj eY©bv Ki‡Z cvi‡eb| 

 
welqe ‘̄  
bZzb cY¨ (New product)   
mvaviYZ bZzb cY¨ ej‡Z Avgiv †h cY¨ evRv‡i c~‡e© wQj bv ev †µZviv c~‡e© KLbI †`‡Lwb †mB cY¨‡K 
eywS wKš‘ cY¨ Dbœqb ev D™¢ve‡bi †ejvq bZzb cY¨‡K †m „̀wó‡KvY †_‡K bv †`‡L wKQzUv wfbœ „̀wó‡KvY 
†_‡K †`Lv nq| evRviRvZKi‡Yi cwifvlvq bZzb cY¨ ej‡Z bZzb D™¢vweZ cY¨| evRv‡i cÖPwjZ c‡Y¨i 
bevqb A_ev †Kvb †Kv¤úvbxi cY¨mvwi‡Z †h cY¨ wQjbv Zv ms‡hvRb‡K †evSvq| G A‡_© cY¨mvwii 
MfxiZv e„w×I bZzb cY¨ Dbœqb e‡j we‡ewPZ nq|  
Dc‡ii Av‡jvPbv †_‡K Avgiv bZzb cY¨‡K wZbfv‡e mnvqZv Ki‡Z cvwi- 

*  cÖ_gZt †h c‡Y¨i c~‡e© †Kvb Aw¯—Z¡ wQjbv, G‡Kev‡iB cÖ_gev‡ii g‡Zv evRv‡i Avwef©ve n‡q‡Q 
Zv‡K bZzb cY¨ ejv †h‡Z cv‡i| mvaviYZ G ai‡bi cY¨ G‡Kev‡iB bZzb nIqvq G c‡Y¨i †Kvb 
weKí cY¨ evRv‡i _v‡K bv| †hgb- K¨vÝvi †iv‡Mi GLv‡bv †Kvb ’̄vqxfv‡e wbivgqx f¨vw·b 
Avwe®K…Z nqwb| hw` GLb G ai‡bi †Kvb f¨vw·b evRv‡i Av‡m Z‡e Zv‡K Avgiv bZzb cY¨ eje| 

* wØZxqZ t evRv‡i cÖPwjZ †Kvb c‡Y¨i †Kvb ai‡bi cwieZ©b ev cwigvR©b‡K Avgiv bZzb cY¨ ej‡Z 
cvwi| †hgb- eZ©gvb evRv‡i †h jv· mvevb Av‡Q Zvi is, AvKvi, gvb, g~j¨, †gvoK BZ¨vw` 
cwieZ©b K‡i hw` evRv‡i Qvov nq Zv‡K Avgiv bZzb cY¨ ej‡Z cvwi|  

* Z…ZxqZ t GKwU †Kv¤úvbx hw` Zvi Rb¨ mvwi‡Z bZzb †Kvb cY¨ ms‡hvRb K‡i Zv‡KI bZzb cY¨ ejv 
hv‡e| evRv‡i _vKv m‡Z¡I H †Kv¤úvbxi Rb¨ cY¨wU bZzb| †hgb- evRv‡i A‡bK ai‡bi mvevb ev 
ej‡cb Av‡Q| Ggb †Kvb †Kv¤úvbx hw` bZzb bvg w`‡q mvevb ev ej‡cb ˆZix K‡i evRviRvZ K‡i 
Z‡e †mwU †m †Kv¤úvbxi Rb¨ bZzb cY¨|  

 
bZzb cY¨ Dbœqb †KŠkj (New Product Development Process)  
Avgiv Rvwb †h †µZvi cQ›`, iywP I Pvwn`v cÖwZwbqZB cwieZ©b n‡”Q| d‡j †µZvi Pvwn`v I evRv‡i 
cÖwZ‡hvwMZvq wU‡K _vKvi Rb¨ cÖ‡Z¨K †Kv¤úvbx‡KB me mgq bZzb cY¨ evRv‡i Dc ’̄vcb Ki‡Z nq| 
bZzb cY¨ wVK g‡Zv D™¢veb K‡i evRviRvZ Ki‡Z cvi‡j †Kv¤úvbx †hgb jvfevb nq †Zgwb †µZvi 
Pvwn`v g‡Zv cY¨ D™¢veb Ki‡Z bv cvi‡j e¨emvq ¶wZi m¤§ywLb n‡Z nq|  

eo eo cÖwZôvb¸‡jv‡Z ỳB GKRb e¨e ’̄vcK‡K D™¢ve‡bi `vwqZ¡ †`qv nq| Avevi GB Kv‡Ri Rb¨ 
Avjv`v wefvM, GgbwK A‡bK †¶‡Î we‡kl UxgI `vwqZ¡ cÖvß n‡Z cv‡i| GB mKj e¨w³ ev wUg M‡elYvi 
gva¨‡g bZzb bZzb cY¨ D™¢ve‡bi Rb¨ †Póv K‡i _v‡Kb| mvsMVwbK `vq `vwqZ¡ wVK nevi ci cÖK…Z 
D™¢ve‡bi Kv‡R nvZ w`‡Z nq| Avgiv bZzb cY¨ D™¢veb cÖwµqv‡K AvUwU ch©v‡q fvM Ki‡Z cvwi| 
ch©vq¸‡jv wb‡gœ ms‡¶‡c Av‡jvPbv Kiv n‡jv- 
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1. bZzb cY¨ aviYv m„wó (New Product Idea Generation) t bZzb cY¨ aviYv m„wói ga¨ w`‡q bZzb cY¨ 
Dbœq‡bi ïiy| weµqagx©, †µZv, cvBKvix I LyPbv cÖwZôvb, M‡elYv ms ’̄v, miKvix ev †ckv`vix 
M‡elYvMvi, cÖwZ‡hvMx cY¨, Avwe®‹viK cÖf„wZ Drm n‡Z cY¨ aviYv cvIqv †h‡Z cv‡i| cY¨ 
D™¢ve‡bi c~‡e© †Kvb bv †Kvb fv‡e GKwU aviYvi m„wó n‡Z nq| aviYv m„wó bv K‡i cY¨ D™¢veb 
Kiv Am¤¢e|  

2. aviYv evQvB Kiv (Idea Serening) t wewfbœ Drm †_‡K cvIqv me aviYvB GKwU cÖwZôv‡bi Rb¨ 
mgvbfv‡e Kvh©Ki bvI n‡Z cv‡i| GB ¯—‡i wewfbœ aviYvi g‡a¨ †_‡K GKwU †Kv¤úvbxi Rb¨ 
me©‡kªô aviYvwU‡K †e‡Q wb‡Z nq| Gi Rb¨ D³ cÖwZôvb ev †Kv¤úvbx evRv‡i c‡Y¨i Pvwn`v, 
cÖwZôv‡bi Avw_©K mvg_©, cÖhyw³MZ myweav BZ¨vw`| we‡ePbv K‡i me‡P‡q MÖnY †hvM¨ aviYvwU‡K 
wbe©vPb K‡i Ab¨ aviYv¸‡jv ev` w`‡Z n‡e| 

3. aviYv Dbœqb Ges Afx¶Y (Concept Development and Testing) t GB Í̄‡i wbe©vwPZ aviYv‡K cY¨ 
aviYvq Dbœqb Ki‡Z n‡e| aiv hvK GKwU †Kv¤úvbx Kjg Drcv`b Ki‡Z Pvq †m †¶‡Î D³ 
†Kv¤úvbx‡K GB Í̄‡i H Kj‡gi GKwU wWRvBb ˆZix Ki‡Z n‡e Ges M‡elYvMv‡i H cY¨ 
wKfv‡e †µZvi Kv‡Q AviI AvKl©Yxq Kiv hvq Zvi Rb¨ cix¶v-wbix¶v Ki‡Z n‡e| 

4. evRviRvZKiY †KŠkj wba©viY (Marketing strategy Development) t bZzb c‡Y¨i evRviRvZKiY 
†KŠkj wba©vi‡Yi mgq wZbwU Í̄i wewkó †KŠkj wba©viY Kiv nq| cÖ_g AskwU‡Z j¶¨ wbw ©̀ó 
evRvi, cwiKwíZ cY¨ Ae ’̄vb, weµq, evRvi Ask Ges cÖ_g K‡qK eQ‡ii gybvdv j‡¶¨i eY©bv 
_v‡K| evRviRvZKiY †KŠkj wee„wZi wØZxq As‡k cY¨wUi cwiKwíZ g~j¨, eÈb Ges cÖ_g 
eQ‡ii R‡b¨ evRviRvZKiY ev‡RU †`Lv‡bv nq Ges Z…Zxq As‡k cwiKwíZ `xN©‡gqv`x weµq, 
gybvdv j¶¨ Ges evRviRvZKiY wgkªY †KŠk‡ji eY©bv _v‡K|  

5. e¨emvq we‡kølY (Business Analysis) t GLv‡b †hŠw³K fv‡e we‡kølY K‡i †`Lv nq †h GB bZzb 
cY¨wU Av‡`ŠI jvfRbK n‡e wKbv| GLv‡b g‡b ivLv Riyix †h e¨emvq we‡kølY Kivi mgq †Kvb 
cÖKvi Av‡e‡Mi ekeZx© bv n‡q AZ¨šÍ mZK©Zvi mv‡_ †Kv¤úvbxi mvg_©| c‡Y¨i ‰ewkó¨vejx, 
evRv‡ii m¤¢vebv Dbœqb| gybvdv Kiv hv‡e wKbv GB welq¸‡jvi cÖwZ we‡kl g‡bv‡hvM w`‡Z n‡e|  

6. cY¨ Dbœqb (Product Development) t G ch©v‡q aviYv‡K ev Í̄‡e iƒc †`qv nq| A_©vr ¯̂í cwim‡i 
wbw ©̀ó ‰ewkó¨ I wWRvB‡bi cY¨ GB ch©v‡q Drcv`b Kiv nq Ges cix¶vg~jK fv‡e evRv‡i †Q‡o 
†`qv nq|  

7. cix¶vg~jK evRviRvZKiY (Test Marketing)  t G Í̄‡i G‡m cY¨wU †µZviv wKfv‡e MÖnY Ki‡Q 
ev †µZviv c‡Y¨i g‡a¨ wK wK mywea ev Amyweav †eva Ki‡Q Zv Ly‡R †ei Kivi †Póv Kiv nq| 
A_©vr cix¶vg~jK evRviRvZKiY n‡”P cY¨wU †µZvi Kv‡Q KZUv MÖnY‡hvM¨ n‡Z cv‡i Zv Ly‡R 
†`qvi GKwU ev Í̄e †KŠkj|  

8. evwYwR¨KxKiY (Commercialization) t GUv n‡”Q bZzb cY¨ Dbœq‡bi me©‡kl avc| 
cix¶vg~jKfv‡e GKwU cY¨ evRv‡i Qvovi ci evRvi hw` †m cY¨‡K MÖnY K‡i †bq Zvn‡j Zv‡K 
evwYwR¨K wfwË‡Z Drcv`b K‡i evRv‡i †Q‡o †`Iqv nq| GLv‡b †h welq¸‡jv we‡ePbv Kiv nq 
Zv n‡jv- KLb cY¨wU Qvo‡Z n‡e| †Kv_vq Qvo‡Z n‡e, Kv‡Ri D‡Ïk¨ Qvo‡Z n‡e Ges wKfv‡e 
Qvo‡Z n‡e| 
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cv‡VvËi g~j¨vqb 
mwVK DËiwU‡Z wUK (�) wPnè w`b 
1| bZzb cY¨ ej‡Z wK eySvq? 
 (K) c‡Y¨i c~‡e© Aw ’̄Z¡ wQjbv (L) evRv‡i _vKv m‡Ë¡I †Kv¤úvbxi Rb¨ cY¨wU bZzb 
 (M) cwiewZ©Z ev cwigvwR©Z cY¨ (N) Dc‡ii me¸‡jv mwVK 
 
2| bZzb cY¨ Dbœq‡b wK cÖ‡qvRb? 
 (K) †hvMvb (L) M‡elYv 
 (M) e¨vcK cwiwPwZ (N) Dc‡ii †KvbwU bq| 
 
3| bZzb cY¨ evwYwR¨KxKi‡Yi c~‡e© wK cÖ‡qvRb? 
 (K) cix¶vg~jK evRviRvZKiY (L) weµq cÖmvi 
 (M) c‡Y¨i RxebP‡µi aviYv (N) Dc‡ii †KvbwU bq|  
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c‡Y¨i Rxeb Pµ  (Product Life Cycle) 
 

 
D‡Ïk¨ 

 

 GB cvV †k‡l Avcwb- 
� c‡Y¨i Rxeb Pµ Av‡jvPbv Ki‡Z cvi‡eb| 
� c‡Y¨i Rxeb P‡µi wewfbœ Í̄‡i evRviRvZKiY †KŠkjmg~n eY©bv Ki‡Z cvi‡eb| 

 
welqe ‘̄ 
c‡Y¨i RxebPµ (Product life cycle) : 
gvby‡li †hgb RxebPµ Av‡Q †Zgwb civšÍ Rxeb Pµ Av‡Q| bZzb cY¨ evRv‡i Pvjy K‡i, e¨e ’̄vcbv 
c‡Y¨i `xN© Ges myLx Rxeb Kvgbv K‡i| hw`I mvivRxeb a‡i cY¨wU weµq n‡e Ggb †KD Avjv`v K‡i 
bv, Zey e¨e ’̄vcbv Zvi mg Í̄ mvg_© e¨q Ges SzuwK MÖn‡Yi e`‡j cY¨wU †_‡K GKUv fvj gybvdv †c‡Z Pvq| 
e¨e ’̄vcbv G  e¨vcv‡i AeMZ †h, cÖ‡Z¨K c‡Y¨i GKwU RxebPµ Av‡Q| Z‡e H Rxeb P‡µi ev Í̄e 
AvK…wZ Ges ˆ`N©¨ c~e© †_‡K Rvbv _v‡K bv| wb‡gœ wP‡Îi mvnv‡h¨ GKwU mPviPi „̀ó c‡Y¨i RxebPµ 
ms‡¶‡c Av‡jvPbv Kiv n‡jv-  

1. m~Pbv (Introduction) t hLb GKwU cY¨ evwYwR¨K fv‡e evRv‡i †Q‡o †`qv nq ZLb H c‡Y¨i 
RxebPµ ïiy nq Ges Zvi cÖ_g Í̄i‡K e‡j m~Pbv ev Introduction Í̄i| G Í̄‡i cY¨ evRv‡i 
†KejgvÎ Qvov nq e‡j weµ‡qi cwigvY ZZ †ekx nq bv| evRv‡i bZzb cY¨ Qvovi e¨q A‡bK 
e‡j G ¯—‡i gybvdvi †Zgb †Kvb Aw Í̄Z¡ _v‡K bv|  

2. cÖe„w× (Growth) t c‡Y¨i gvj P‡µi GwU n‡jv wØZxq ch©vq| GB ch©v‡q cY¨wUi wewµ Av‡¯Í 
Av‡ Í̄ evo‡Z _v‡K| GB Í̄‡i e¨vcK cÖmvi Kvh©µ‡gi d‡j †µZviv cY¨wU m¤ú‡K© A‡bK wKQz 
†R‡b hvq| d‡j wewµi cwigvY e„w×i mv‡_ mv‡_ gybvdvi cwigvYI e„w× †c‡Z _v‡K| †h‡nZz GB 
Í̄‡i gybvdvi cwigvY e„w× cvq d‡j cÖwZ‡hvwMivI mgRvZxq ev weKí cY¨ wb‡q evRv‡i Dcw ’̄Z 

nq|  

 
 

wPÎ t c‡Y¨i Rxeb Pµ 

3. c~Y©Zv cÖvwß (Maturity) t GB Í̄iwU me c‡Y¨i Rb¨B AZ¨šÍ ¸iyZ¡c~Y© †Kbbv GLv‡b wewµ Ges 
gybvdvi cwigvY me©vwaK nq| Z‡e weµq e„w×i nvi GLv‡b cÖe„w× (Growth) ch©vq †_‡K wKQzUv 
nv‡i Kg nq| KviY cÖe„w× ch©v‡q †h mKj cÖwZ‡hvMx cÖwZ‡hvwMZvq bv‡g Zv G ch©v‡q LyeB mwµq 
n‡q I‡V| d‡j cÖwZ‡hvwMZv wZeª †_‡K wZeªZi n‡Z _v‡K Ges GKUv ch©v‡q wewµi cwigvY †e‡o 
Zv Avevi wbgœgyLx n‡Z _v‡K| 
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4. A‡avMwZ (Decline) t GwU c‡Y¨i Rxeb P‡µi me©‡kl Í̄i| A‡a©vMwZ ej‡Z wewµ I gybvdvi 
cwigvY wbgœ gywL nIqv‡K †evSvq| Z…Zxq Í̄‡ii †kl w`‡K Avgiv †`‡LwQ, †h weµq wa‡i wa‡i 
K‡g hvq| GLv‡b Zv AviI ¯úó n‡q †`Lv †`q| d‡j GB Í̄‡ii †k‡l weµq I gybvdv †b‡g 
Ggb ch©v‡q P‡j Av‡m hLb Zvi gybvdv Kivi g‡Zv Ae ’̄v _v‡K bv| 

 
c‡Y¨i Rxeb-Pµ †KŠkj (Product life cycle Statery)  
Rxeb Pµ GKwU Pjgvb cÖwµqv| wewfbœ ch©v‡qi g‡a¨ w`‡q AwZevwnZ nIqvB n‡”Q Rxe‡bi wbqg| GB 
wbqg‡K †Kvb fv‡eB A¯^xKvi Kiv hvq bv| Avgiv c~‡e©i Av‡jvPbvq †`‡LwQ †h ¯̂vfvweK fv‡e cÖ‡Z¨KwU 
cY¨‡KB 4wU Í̄i AwZµg Ki‡Z nq wKš‘ evRviRvZKvix hw` mvwe©K fv‡e evRv‡i cY¨ Dc ’̄vcb Ki‡Z 
e¨_© nq Zvn‡j H cY¨wU Zvi ¯̂vfvweK RxebPµ †_‡K wQU‡K co‡Z cv‡i| ZvB GKwU cY¨ †hb Zvi 
RxebPµ mdjZvi mv‡_ †kl Ki‡Z cv‡i †mB j‡¶¨ evRviRvZKvix‡K RxebP‡µi wewfbœ Í̄‡i wewfbœ 
ai‡bi †KŠkj Aej¤̂b Ki‡Z nq| Rxeb P‡µi wewfbœ ch©v‡q †h mKj †KŠkj MÖnY Kiv †h‡Z cv‡i GLb 
Avgiv †m¸‡jvi Dci Av‡jvKcvZ Ki‡ev| 
K.  m~Pbv ev cÖeZ©b ch©vq I evRviRvZKiY †KŠkj (Introduction stase and Marketing Strategy) t 

cÖ_gev‡ii gZ GKwU cY¨ evRv‡i Qvo‡j cÖeZ©b ch©v‡qi m~Pbv nq| GLv‡b evRviRvZKiY wgkª‡Yi 
Dcv`vbmg~n‡K we‡ePbvq †i‡L GKwU cÖwZôvb myweavgZ †KŠkj wb‡q AMÖmi nq|  
GB ch©v‡q GKwU cÖwZôvb Pvi ai‡bi †KŠk‡j †h †Kvb GKwU‡K MÖnY Ki‡Z cv‡i| GB †KŠkj¸‡jv 
n‡”Q- 
� ª̀yZ †Q‡K‡bqvi †KŠkj (Rapid skimming strategy)  
� ax‡i †Q‡K †bqvi †KŠkj (Slow skimming strategy)   
� ª̀yZ cÖ‡ek †KŠkj (Rapid penetration strategy)  
� ax‡i cÖ‡ek †KŠkj (Slow penetration strategy)   

 
� ª̀yZ †Q‡K †bqv t GB †KŠk‡j AwaK g~‡j¨ cY¨ evRv‡i Qvov n‡e| GLv‡b cY¨‡K cwiwPZ Kiv‡bv 

Ges mybvg e„w×i Rb¨ me©vwaK cÖPv‡ii e¨e ’̄v Kiv nq| cÖPv‡ii Rb¨ cÖPzi UvKv cqmv e¨q nq|  
wZbwU Abygv‡bi Dci wfwË K‡i cÖwZôvb¸‡jv GB †KŠk‡ji Rb¨ AMÖmi nq|  
* evRv‡ii A‡bK †µZv cY¨wU m¤ú‡K© Rv‡b bv| 
* hviv c‡Y¨ m¤ú‡K© Rvb‡Z cvi‡e ZvivB cY¨wU wKb‡e- `vg hv-B †nvK bv †Kb| 

 * cÖwZ‡hvMx‡`i cY¨ evRv‡i Avmvi Av‡M cÖwZôvb MÖvnK‡`i Zvi wb‡Ri c‡Y¨i cÖwZ Af¨¯— K‡i 
wb‡Z cvi‡j cieZx©‡ZI MÖvnK GB cY¨ wKb‡e| 

 

� ax‡i †Q‡K †bqv t GB †KŠk‡jI c‡Y¨i g~j¨ †ewk a‡i cY¨‡K evRv‡i Qvov nq| Z‡e GLv‡b cÖPv‡ii 
KvR ax‡i ax‡i Kiv nq| cÖPv‡ii Rb¨ †ewk LiP bv K‡i cY¨ wewµ †_‡K gybvdvi cwigvY evov‡bvi 
†Póv P‡j| ax‡i †Q‡K †bqvi †KŠkj ZLbB djcÖm~ n‡e hLb- 

 * evRvi mxwgZ AvqZ‡bi nq 
 * evRv‡ii weivU Ask cY¨ m¤ú‡K© Rv‡b 
 * hviv wKb‡e Zviv D”P `v‡gB wKb‡e 
 * cY¨wU Lye GKUv cÖwZ‡hvwMZvi gy‡LvgywL nq bv| 
 

� ª̀yZ cÖ‡ek †KŠkjt GLv‡b c‡Y¨i `vg aiv nq Kg wKš‘ cÖPvi Pvjv‡bv nq †ewk| D‡Ïk¨ n‡”Q Kg 
mg‡q me©vwaK cwigv‡Y wewµ Kiv| wewµi cwigvY †ewk n‡j, cÖwZ GK‡K gybvdv Kg n‡jI †mB 
gybvdvi cwigvY †e‡o hvq| 
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GB †KŠkj Aej¤̂‡b mgq g‡b Kiv nq †h- 
* evRviwU AvqZ‡b †ek eo 
* †µZviv cY¨wU m¤ú‡K© Kg Rv‡b 
* †µZviv `v‡gi e¨vcv‡i ms‡e`bkxj 
* cÖwZ‡hvwMZvi m¤§yLxb nIqvi m¤¢vebv †ewk 
* Drcv`b evo‡j GKK cÖwZ Drcv`b LiP Kg‡e| 
 

� ax‡i cÖ‡ek †KŠkj t GLv‡b `vg †hgb Kg ivLv nq †Zgwb cÖPv‡ii R‡b¨I LiP Kiv nq Kg| `vg 
Kg †i‡L MÖvnK‡`i cÖfvweZ K‡i †ewk cwigv‡Y wewµ KivB n‡”Q Gi D‡Ïk¨| cÖPv‡ii Rb¨ LiP Kg 
Kivi †cÖw¶‡Z g‡b Kiv nq †h, ª̀e¨wU †_‡K †ek gybvdv Avm‡e| GB †KŠkj ZLbB dj`vqK nq 
hLb- 
* evRviwU AvqZ‡b †ek eo nq 
* cY¨ m¤ú‡K© †µZviv Rv‡b 
* `v‡gi e¨vcv‡i †µZviv ms‡e`bkxj 
* wKQz cwigvY cÖwZ‡hvwMZvi AvksKv _v‡K 
 

L. cÖe„w× ch©vq (Growth stase and Marketing strategy)   
GB ch©v‡q c‡Y¨i wewµ evo‡Z _v‡K| d‡j cÖwZ‡hvMx cÖwZôvb¸‡jv Zv‡`i cY¨ wb‡q evRv‡i Dcw ’̄Z nq| 
wewµ evovi Kvi‡Y Drcv`‡bi cwigvY †e‡o hvq| d‡j, cÖwZ GK‡K LiP K‡g Av‡m Ges gybvdv e„w× 
cvq| cÖe„w×‡K a‡i ivLvi Rb¨ G ch©v‡q wKQz c`‡¶c †bqv jv‡M| G¸‡jv n‡”Q- 
� c‡Y¨i gvb evov‡bv Ges ˆewPÎ Avbqb 
� bZzb bZzb GjvKvq evRvi m¤cÖmviY 
� bZzb wef³ evRv‡ii As‡k cÖ‡ek 
� e›Ub cÖYvjx‡Z cwieZ©b Avbqb 
� weÁvc‡bi gva¨g I cÖK…wZ ch©v‡jvPbv Ges cÖ‡qvR‡b cwieZ©b Avbv 
� Ae ’̄v ey‡S c‡Y¨i g~j¨ wKQzUv Kwg‡q †`qv BZ¨vw`|  
 
M. cyY©Zv cÖvwßi ch©vq  (Product Modification)  
GB ch©v‡q cÖwZôvbmg~n mvaviYZ c~Y©Zv cÖvß cY¨wU †Q‡o bZzb c‡Y¨i w`‡K g‡bvwb‡ek K‡i| †KD †KD 
c~Y©Zv cÖvß cY¨wU wb‡qI fve‡Z cv‡i| ZLb Zviv wb‡gœ ewY©Z †KŠkj Aej¤̂b Ki‡Z cv‡i- 

� evRvi cwigvR©b (Market Modification)  
cÖPvi I cÖ‡ivPYvi gva¨‡g bZzb e¨enviKvix m„wó Kivi †Póv Pvjv‡Z cv‡i| bZzb †Kvb evRv‡ii As‡k 
cÖ‡ek Kivi †Póv Ki‡Z cv‡i|  

� cY¨ cwigvR©b (Product Modification)  
c~Y©Zvi ch©v‡q †KD †KD cY¨‡K Ggbfv‡e AvKl©Yxq K‡i †Zv‡j hv‡Z bZzb †µZv Gi cÖwZ AvK…ó 
nq| eZ©gv‡b †µZvivI bZzb K‡i Drmvn cvq| c‡Y¨i ¸Yv¸Y, gvb, ˆewkó¨ I ÷vB‡j cwieZ©b G‡b 
GUv Kiv m¤¢e| 

� evRviRvZKiY wgkªY cwigvR©b (Marketing Mix Modification)  
cY¨ wgkª‡Yi Dcv`vb¸‡jvi cÖwZ bRi w`‡qI †KD †KD †Póv K‡ib hv‡Z weµq e„w×i e¨vcviwU eRvq 
_v‡K| 
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N. A‡avMwZ ch©vq (Decline stase and Marketing strategy)  
 cÖe„w× ch©v‡qi ci AwaKvsk c‡Y¨i wewµi cwigvY µgvš^‡q Kg‡Z _v‡K| GB ch©v‡q †hme c‡Y¨i 

Ae ’̄v Lye Lvivc †m¸‡jv‡K Avjv`v K‡i ch©v‡jvPbv K‡i †`Lv hvq †h, †Kb GiKg n‡”Q| GLv‡b 
†KD †KD cY¨‡K cybte‡j ejxqvb (Revitalized) Kivi †Póv K‡i _v‡Kb| †Kvb †Kvb cÖwZôvb 
A‡avMwZ m¤úbœ cY¨ wb‡q Lye GKUv bv †f‡e bZzb c‡Y¨i w`‡K g‡bvwb‡ek K‡i _v‡K| 

 

cv‡VvËi g~j¨vqb  
‰be©¨w³K cÖkœ 
mwVK DËiwU‡Z wUK (√) wPý w`b- 
1. mKj c‡Y¨i RxebPµ Av‡Q Ges GB Pµ me c‡Y¨i †ejvqB GKB iKg nq| GB e³e¨wU wK mZ¨? 
 K. AvswkK mZ¨ L. cy‡ivcywi mZ¨ 
 M. cy‡ivcywi AmZ¨ N. Dc‡ii †KvbwU wVK bq|  

2. GKwU c‡Y¨i mwZ¨Kvi RxebPµ KLb ïi“ nq? 
 K. aviYv Dbœq‡bi ch©v‡q L. aviYv evQvB ch©v‡q 
 M. cix¶vg~jK evRviRvZKiY ch©v‡q N. evwYwR¨KxKiY ch©v‡q| 

3. evwYwR¨KxKiY‡K RxebP‡µi †Kvb& ch©v‡qi mv‡_ Zzjbv Kiv hvq? 
 K. cÖeZ©b L. cÖe„w× 
 M. c~Y©Zv N. A‡avMwZ| 

4.  AwaK g~‡j¨ cY¨ evRv‡i †Q‡o AwaK cÖPv‡ii e¨e ’̄v wb‡j †mUv Kx ai‡bi †KŠkj? 
 K. ª̀yZ cÖ‡ek L. ax‡i cÖ‡ek 
 M. ª̀yZ QvKv N. ax‡i QvKv| 

5. c‡Y¨i `vg Kg Ges cÖPviI Kg GB Ae ’̄vq evRv‡ii AvqZb wK iKg nIqv PvB? 
 K. †QvU L. eo 
 M. gvSvwi N. †h †Kvb iKg| 
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iPbvg~jK cÖkœvejx 
1|  cY¨ Kv‡K e‡j? c‡Y¨i †kªYxwefvM Kiyb| †fvM¨cY¨ I wkíc‡Y¨i cv_©K¨ Av‡jvPbv Kiyb| 
2| bZzb c‡Y¨i msÁv w`b| bZzb cY¨ Dbœqb †KŠkj e¨vL¨v Kiyb|  
3| c‡Y¨i RxebPµ Av‡jvPbv Kiyb| c‡Y¨i RxebP‡µi wewfbœ Í̄‡i evRviRvZKiY †KŠkj mg~n e¨vL¨v 

Kiyb|  
 
 

msw¶ß cÖkœvejx 
1| †mev wK? 
2| †mevi ˆewkó¨mg~n Av‡jvPbv Kiyb| 
3| †fvM¨cY¨ I wkícY¨ ej‡Z wK eySvq? 
4| bZzb cY¨ wK? 
5| c‡Y¨i RxebPµ wK? 
6| c‡Y¨i RxeP‡µi m~Pbv ch©v‡qi †KŠkj¸‡jv wK wK? 
 

DËigvjv 
cv‡VvËi g~j¨vqb-1  t  1.(N),     2. (M),    3. (L) 
cv‡VvËi g~j¨vqb-2 t   1.(N),     2.(L),     3. (K) 
cv‡VvËi g~j¨vqb-3 t   1.(M),     2.(N),     3.(K),   4.(M),   5.(L)| 
 


