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mvsMVwbK †µZvi AvPiY 
Organizational Buyer Behavior 

 
 
f~wgKv 
wkí cY¨ mvaviYZ cieZx© Drcv`b cÖwµqvq e¨envi Kiv nq weavq Zv‡`i mvsMVwbK †µZvi Kv‡Q weµq 
Ki‡Z nq| GB mKj mvsMVwbK †µZv‡`i wb‡q †h evRvi Zv‡K mvsMVwbK evRvi e‡j| mvsMVwbK evRvi 
†fv³v evRvi A‡c¶v AwaK msL¨K Ges AwaK cwigv‡bi cY¨ weµq n‡q _v‡K| wkí evRvi, cybt 
weµqKvixi evRvi Ges miKvwi evRvi wb‡qB mvsMVwbK evRvi MwVZ| mvsMVwbK evRv‡ii cÖavb Av‡jvP¨ 
welq n‡jv GB evRv‡ii †µZviv wK wK µq wm×všÍ MÖnY K‡i, GB µq cÖwµqvq Kviv AskMÖnY K‡i _v‡K, 
wKfv‡e welq GB mKj †µZvi Dci cÖfve we Í̄vi K‡i _v‡K| GB BDwb‡Ui wewfbœ cv‡V GB mKj welq 
wb‡q Av‡jvPbv Kiv n‡q‡Q| mvsMVwbK †µZvi AvPiY n‡”Q GKwU wm×všÍ MÖnY cÖwµqv, hvi gva¨‡g GKwU 
msMVb AvbyôvwbK fv‡e cÖ‡qvRb wba©viY K‡i, mieivnKvix‡`i wPwýZ, g~j¨vqb I cQ›` K‡i, mvsMVwbK 
†µZvi µq AvPiY RwUj cÖK…wZi nIqvi Kvi‡Y evRviRvZKvix‡K cwiKíbv MÖn‡Yi mgq cy•Lvbycy•Lfv‡e 
evRvi M‡elYv K‡i mwVK wm×všÍ wb‡Z nq| bZzev evRviRvZKvix Zvi Avmj D‡Ïk¨ †_‡K `y‡i m‡i hv‡e, 
ZvB mvsMVwbK †µZvi AvPiY we‡kølY evRviRvZKi‡Yi GKwU ¸iyZ¡c~Y© welq| 
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mvsMVwbK evRvi (Organizational Market) 
 

 
D‡Ïk¨ 

 

 GB cvV †k‡l Avcwb-  
� mvsMVwbK evRv‡ii msÁv cÖ`vb Ki‡Z cvi‡eb| 
� mvsMVwbK evRv‡ii ˆewkó¨mg~n wPwýZ Ki‡Z cvi‡eb| 
� wewfbœ cÖKvi mvsMVwbK evRvi m¤ú‡K© Ávb AR©b Ki‡Z cvi‡eb| 
� mvsMVwbK †µZvi AvPiY we‡kølY Ki‡Z cvi‡eb| 
� mvsMVwbK †µZv AvPi‡Yi GKwU g‡Wj cÖYqb Ki‡Z cvi‡eb|    

 
1| mvsMVwbK evRvi (Organizational Market)  
wewfbœ msMVb cÖwZwbqZ cY¨ µq ev weµq K‡i _v‡K| †Kvb msMVb cY¨ Drcv`‡bi Rb¨ cY¨ µq K‡i 
Avevi †Kvb msMVb gybvdv jv‡fi wbwgË cY¨ µq K‡i| ¯‹zj, K‡jR, wek¦we`¨vjq A_ev nvmcvZvjmg~n 
Zv‡`i cÖ‡qvR‡b cÖP~i cwigvY wewfbœ RvZxq cY¨ mvgMÖx µq K‡i _v‡K| eo eo Drcv`bKvixMY Zv‡`i 
cY¨ mvgMÖx †Kvb bv †Kvb fv‡e Ab¨ †Kv¤úvwbi wbKU weµq K‡i| mvavibZ wkí c‡Y¨i Drcv`bKvixiv 
msMV‡bi wbKU †_‡K ‡ewk cwigvY cY¨ µq K‡i _v‡K| cybt Drcv`bKvixiv wewfbœ msMV‡bi wbKU †_‡K 
µq K‡i _v‡K| Avevi cvBKvwi e¨emvqx Drcv`‡Ki wbKU †_‡K cY¨ msMÖn K‡i g~jZt LyPiv Kvievix‡`i 
wbKU cY¨ weµq K‡i _v‡K| LyPiv Kvievixiv cvBKvwi‡`i wbKU †_‡K cY¨ µq K‡i †fv³v‡`i wbKU 
cY¨ weµq K‡i| wewfbœ msMV‡bi gva¨‡g †µZvi wbKU cY¨ †cŠu‡Q _v‡K| myZivs GB mKj msMVwbK 
†µZv‡`i wb‡q †h evRvi Zv‡K mvsMVwbK evRvi e‡j| wewfbœ msMVb Zv‡`i cÖPwjZ Pvwn`v c~Y© Kivi 
Rb¨ cY¨ msMÖn K‡i| msMVwbK †µZv‡`i µq wbf©i K‡i Zv‡`i cÖwZôv‡bi AvqZ‡bi Dci| †fv³v 
evRv‡ii gZ mvsMVwbK µq AvPiY wewfbœ Dcv`v‡bi Øviv cÖfvweZ nq| mvsMVwbK evRv‡ii wewfbœ w`K 
GB Aa¨v‡q wewfbœ wk‡ivbv‡g Av‡jvPbv Kiv n‡e| 

2| mvsMVwbK evRv‡ii ˆewkó¨ (Characteristics of Organizational Market) 
mvsMVwbK evRv‡ii wbR¯̂ wKQy ˆewkó¨ i‡q‡Q| GB ˆewkó¨mg~n mvsMVwbK evRvi‡K †fv³v evRvi †_‡K 
c„_K K‡i‡Q| hw`I mvsMVwbK evRvi Ges †fv³v evRv‡ii g‡a¨ A‡bK wel‡q wgj i‡q‡Q| mvsMVwbK 

-evRv‡ii ˆewkó¨mg~n we‡k lY Ki‡j GB evRv‡ii MwZ I cÖK…wZ mg‡Ü GKwU ¯̂”Q aviYv cvIqv hvq Ges 
Ab¨ w`‡K †fv³v evRv‡ii mv‡_ G‡`i cv_©K¨ ¯úó n‡q D‡V| mvsMVwbK evRv‡ii ˆewkó¨mg~n wb‡æ 
Av‡jvPbv Kiv n‡jv| 

I)  mxwgZ †µZv (Fewer buyers) t mvsMVwbK †µZviv †fv³v †µZv‡`i Zzjbvq Lye Aí msL¨K| 
wek¦we`¨vjq¸‡jv‡K mvsMVwbK †µZvi AšÍf~³ Ki‡j †`‡k GB †kªYxi †µZvi cwigvY gvÎ, 65 ev 
70wU (cvewjK Ges cÖvB‡fU wek¦we`¨vjq wgwj‡q)| wKš‘ †fv³v †µZviv hviv †`‡k Qwo‡q Av‡Q 
Ges †Kvb cY¨ †f‡` †`‡ki mKj RbMY †fv³v †µZv n‡Z cv‡i| 

II) e¨vcK µq (Larger buying) t mvsMVwbK †µZviv †fv³v †µZv‡`i Zzjbvq Kg n‡jI G‡`i µq 
e¨vcK n‡q _v‡K| GKwU cvewjK wek¦we`¨vjq gv‡m 100Ub KvMR µq Ki‡Z cv‡i A_ev 10 
nvRvi MR Kvco µq Ki‡Z cv‡i| wKš‘ GKRb †µZv gv‡m nqZ 3/4 w` Í̄v KvMR A_ev 4/5 MR 
Kvco µq K‡i _v‡K| cÖvwZôvwbK cÖ‡qvR‡b G‡`i µq cwigvY e¨vcK n‡q _v‡K| 
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III) mieivnKvix Ges †µZvi wbKU m¤úK© (Close suplier customer relation) t ‡µZvi msL¨v 
Kg nIqvi `iyb mieivnKvix Ges mvsMVwbK †µZvi mv‡_ wbKU m¤úK© we`¨gvb _v‡K| mvsMVwbK 
†µZvMY g~jZt mieivnKvix‡`i wbKU †_‡K cY¨ µq K‡i d‡j Zv‡`i mv‡_ mvsMVwbK †µZv‡`i 
GKwU wbweo m¤úK© M‡o D‡V| wKš‘ †fv³v evRv‡ii †µZv‡`i mv‡_ mieivnKvix‡`i †Kvb ai‡bi 
m¤úK© _v‡K bv| 

IV) ‡fŠ‡MvwjKfv‡e †K› ª̀xf~Z (Geographically concentrated) t GB evRvi †fŠ‡MvwjKfv‡e 
†K› ª̀xf~Z n‡q _v‡K| cÖavbZ¡ GB evRvi †Kvb wbw ©̀ó GjvKv‡K †K› ª̀ K‡i M‡o D‡V| evsjv‡`‡ki 
wkí c‡Y¨i †µZv‡`i wmsnfv‡Mi Ae ’̄vb e„nË¡i XvKv, PÆMÖvg Ges Lyjbvq| †hLv‡b wkí GjvKv bvq 
†mLv‡b mvsMVwbK evRv‡ii †Kvb ZrciZv †`Lv hvq bv| 

V)  Pvwn`vi ˆewkó¨ (Derived demand) t mvsMVwbK evRv‡i Pvwn`v _v‡K D™¢yZ| A_©vr cÖK…Z †fvM¨ 
c‡Y¨i Pvwn`v †_‡KB GB Pvwn`vi m„wó nq| Ab¨fv‡e ejv hvq †fvM¨ c‡Y¨i Pvwn`v n«vm e„w×i mv‡_ 
mv‡_ wkí c‡Y¨i Pvwn`vi n«vm e„w× n‡q _v‡K| †`‡k hw` Kvc‡oi Pvwn`v K‡g hvq Z‡e Kvco ˆZixi 
Ab¨vb¨ Dcv`vbmg~‡ni Pvwn`vI K‡g hv‡e| ZvB wkí c‡Y¨i evRviRvZKvixiv Zv‡`i c‡Y¨i Rb¨ 
mivmwi †fv³v‡`i wbKU cÖPvi Kvh©µg Pvjvq hv‡Z Zv‡`i c‡Y¨i wkí Pvwn`v ev‡o| 

Abgbxq Pvwn`v (Inelastic demand) t A‡bK mvsMVwbK evRv‡i Abgbxq Pvwn`v we`¨gvb| ¯̂í mg‡qi 
g~j¨ cwieZ©b Øviv wkí c‡Y¨i Pvwn`vi †Zgb cwieZ©b nq bv| †hgbt cv‡Ui `vg Kg‡jI PU I e¨vM 
cÖ ‘̄ZKvix cÖwZôvb¸‡jv AwZwi³ cvU µq Ki‡e bv| Avevi cv‡Ui g~j¨ e„w× †c‡jI cvU  µq eÜ Ki‡e 
bv| mvaviYZ wkí c‡Y¨i cÖ‡qvRbxq DcKi‡Yi g~‡j¨i n«vme„w×i d‡j GB c‡Y¨i Pvwn`vi †Zgb cwieZ©b 
nq bv| 

Aw ’̄wZkxj Pvwn`v (Flactuating demand) t mvsMVwbK evRv‡ii Pvwn`v Zzjbvg~jKfv‡e Aw ’̄wZkxj 
n‡q _v‡K| †fvM¨ c‡Y¨i Pvwn`v Aí e„w×‡Z wkí c‡Y¨i Pvwn`vi e¨vcK cwieZ©b n‡Z cv‡i| KL‡bv 
†fvR¨ c‡Y¨i Pvwn`v 10% fvM e„w× †c‡j wkí c‡Y¨i Pvwn`v 100% fvM A_ev Zvi †P‡qI †ewk e„w× 
†c‡Z cv‡i| 

VI) †ckvMZ µq (Professional Purchasing) t †fv³vi µ‡qi Zzjbvq mvsMVwbK µ‡qi †¶‡Î 
RwUjZv †ewk †`Lv hvq| GB µ‡qi †¶‡Î GKvwaK e¨w³ RwoZ _v‡K| GKwU KvVv‡gvMZ 
AbyôvwbKZvi gva¨‡g µq cÖwµqv cwiPvwjZ nq| †mB Kvi‡Y hviv cÖwZôv‡bi AvBb Kvbyb †ev‡Sb 
Ggb `¶ G‡R›U‡`i gva¨‡g cY¨ µq Kiv n‡q _v‡K| mvsMVwbK µ‡qi †¶‡Î GKB cÖwZôvb wewfbœ 
†ckv`vix AfxÁ gn‡ji mnvqZv wb‡q _v‡K| †Kvb †Kv¤úvwb Kvco µq Kivi Rb¨ †h G‡R‡›Ui 
mvnvh¨ wb‡q _v‡Kb Kw¤úDUvi µq Kivi Rb¨ †mB G‡R‡›Ui mvnvh¨ cÖ‡qvRb nq bv| ZvB 
mvsMVwbK µ‡qi †¶‡Î †ckvMZ µ‡qi cÖvavb¨ †`Lv hvq| 

VII) wewfbœ weµq cÖfve (Several buying influences) t mvsMVwbK µq cÖwµqvq wewfbœ ai‡bi welq 
cÖfve we¯—vi K‡i _v‡K| µq wm×v‡šÍi mgq cÖwZôv‡bi mKj wefvM cÖfve we Í̄vi Ki‡Z cv‡i| 
GLv‡b µq cÖwµqv nq RwUj| wewfbœ wefv‡Mi mgš^‡q µq wm×všÍ cÖfvweZ nq| G ai‡bi µ‡q 
mvaviYZ As‡Ki UvKv cqmv RwoZ _v‡K Ges µ‡qi Rb¨ mgq Kvj cÖ‡qvRb nq A‡bK †ewk| 
GKwU †gwkb ms ’̄vcb A_ev we‡`k †_‡K KuvPvgvj msMÖn Ki‡Z A‡bK mg‡qi cÖ‡qvRb nq| d‡j 
µq cÖwµqv‡Z A‡bK welq cÖfve we Í̄vi K‡i _v‡K|  

VIII) mivmwi µq (Direct Purchasing) t G ai‡bi µ‡qi †¶‡Î mivmwi µq Kiv nq| AwaKvsk 
†¶‡Î †`Lv hvq msMVwbK †µZviv ga¨¯’Kvix‡`i Gwo‡q Drcv`‡Ki wbKU A_ev weµq Drm †_‡K 
cY¨ µq K‡i| A‡bK we‡`‡k †_‡K cY¨ µq Kivi †¶‡Î mvsMVwbK †µZviv mivmwi cY¨ 
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ch©‡e¶Y A_ev g~j¨vqb K‡i cY¨ µq K‡i _v‡K| GB †kªYxi cY¨ e¨q eûj, wewfbœ welq Øviv 
cÖfvweZ I RwUj cÖK…wZi nq weavq †µZviv mivmwi µq K‡i _v‡K| wegvb µq, RvnvR µq, fvwi 
†gwkb µq BZ¨vw` †¶‡Î mvsMVwbK †µZviv mivmwi Drcv`‡Ki wbKU †_‡K µq K‡i _v‡K| 

IX) cvi¯úwiK e¨emv (Reciprocity in trade) t mvsMVwbK †µZv‡`i we‡kl ˆewkó¨ n‡jv Giv 
cvi¯úwiK e¨emvq †ewk wb‡qvwRZ _v‡K| Giv †Póv K‡i cvi¯úvwiK e¨emvq mswkøó †µZvi KvQ 
†_‡K cY¨ µq Ki‡Z| Zviv †h ga¨ ’̄vKvixi A_ev Drcv`‡Ki wbKU †_‡K cY¨ µq K‡i †hLv‡b 
Zv‡`i Drcvw`Z cY¨mg~n weµq Kivi †Póv K‡i A_ev Zv‡`i cY¨ weµ‡qi GKwU my‡hvM _v‡K| 
evsjv‡`‡k cvUKj, KvM‡Ri Kj Ges Kvc‡oi Kj¸‡jv GB ai‡Yi e¨emv K‡i _v‡K| Ab¨ w`‡K 
GB RvZxq µ‡q Aeva cÖwZ‡hvwMZvi c_‡K iy× K‡i e‡j A‡b‡KB G e¨e ’̄vi mgv‡jvPbv K‡ib|  

X)  fvov †bqv (Leasing) t mvsMVwbK µ‡qi †¶‡Î fvov †bqv GKwU RbwcÖq c×wZ| A‡bK mgq cY¨ 
µ‡q Li‡Pi cwigvY GZ †ewk nq †h mvsMVwbK †µZv †Kvb KvR cwiPvj‡Ri Rb¨ fvov Kiv 
†gwkb, hš¿cvwZ, Awdm BZ¨vw` e¨envi K‡i _v‡K| †h mKj †µZviv cY¨ µ‡q Avw_©K msMwZ iv‡L 
bv A_ev nVvr K‡i Drcv`‡bi e„w× Ki‡Z nq, GB mKj †¶‡Î fvov †bqv c×wZ e¨envi Kiv nq| 
mvaviYZ Kg wewb‡qv‡Mi gva¨‡g AwaK myweav cvIqvi D‡Ï‡k¨ GwU Kiv n‡q _v‡K| 

3| mvsMUwbK evRv‡ii †kªYx wefvM (Types of Organizational Market) t mvsMVwbK †µZv‡`i 
wb‡q †h evRvi MwVZ Zv‡K mvsMVwbK evRvi ejv nq| mvaviYZ wZb ai‡Yi mvsMVwbK evRvi †`Lv hvq| 
†hgbt wkí evRvi, cybtweµqKvix evRvi I miKvwi evRvi| wb‡¤œ wZb ai‡bi mvsMVwbK evRv‡ii eY©bv 
†`Iqv n‡jvt 

I)  wkí evRvi (Industrial Market) t wkí evRvi me‡P‡q eo Ges eûgyLx mvsMVwbK evRvi| cY¨ 
ev †mev Drcv`‡bi Kv‡R hviv cY¨ µq K‡i Zv‡`i wb‡q †h evRvi MwVZ Zv‡K wkí evRvi e‡j| 
e¨w³MZ †fvM ev e¨env‡ii mv‡_ GB evRv‡ii †Kvb †hvMv‡hvM bvB| wewfbœ Drcv`bKvix cÖwZôvb 
wb‡q GB evRvi MwVZ n‡q _v‡K| wkí evRv‡ii cÖavb ˆewkó¨ n‡jv Giv cY¨ Drcv`‡bi mv‡_ 
RwoZ| Ab¨w`‡K †h mKj e¨w³ ev cÖwZôvb cY¨ ev †mev fvov w`‡q _v‡K A_ev Pzw³i wfwË‡Z cY¨ 
mieivn K‡i ZviI wkí evRv‡ii AšÍf~©³| evsjv‡`‡k mKj wPwb Kj wb‡q wPwbi wkí evRvi MwVZ 
A_ev mKj cvU wkí wb‡q †h evRvi Zv‡K cvU wk‡íi evRvi ejv nq| wewfbœ ai‡bi wkí evRv‡ii 
µq cÖwµqv aib, ˆewkó¨ wfbœ iK‡gi n‡q _v‡K| 

II)  cybtweµqKvixi evRvi (Reseller Market) t mvaviYZ e¨emvwqK Kvh©µg cwiPvjbvi Rb¨ †h 
mKj e¨w³ I cÖwZôvb wb‡qvwRZ _v‡K Zv‡`i wb‡q †h evRvi MwVZ Zv‡K cybt weµqKvixi evRvi 
e‡j| GLv‡b cY¨ Drcv`b A_ev e¨w³MZ †fv‡Mi Rb¨ cY¨ µq Kiv nq bv| GLv‡b e¨emvwqK 
cÖ‡qvR‡b cY¨ µq Kiv nq| GUv cybtweµ‡qi Rb¨ n‡Z cv‡i A_ev wb‡R‡`i KvR Kg© cwiPvjbvi 
R‡b¨I n‡Z cv‡i| Giv mvavibZ µq G‡R‡›Ui f~wgKv cvjb K‡i _v‡K| cY¨ mvgMÖx †fv³v‡`i 
nv‡Z †cŠQv‡bvi `vwqZ¡ G‡`i _v‡K| Drcvw`Z cY¨ †Kvb bv †Kvb fv‡e cybtweµqKvix‡`i nvZ Ny‡i 
†fv³vi nv‡Z ‡cŠQvq| mvaviYZ cvBKvwi, LyPivKvievix, e›UbKvix BZ¨vw` G evRv‡ii AšÍf~©³| 
hviv cY¨ fvov cÖ`vb e¨emv‡q wb‡qvwRZ †hgb wewfbœ †W‡Kv‡iUi GivI G evRv‡i AšÍf~©³| 

III)  miKvix evRvi (Government market) t miKvwi Ges Agybvdv‡fvMx cÖwZôvbmg~n hviv 
RbKj¨vY I †mev cÖ`v‡bi D‡Ïk¨ ev Ab¨‡`i cÖ‡qvRbgZ ª̀e¨mvgMÖx I †mevKg© ’̄vbvšÍ‡ii Rb¨ 
cY¨ I †mev µh K‡i _v‡K ‡mB mKj cÖwZôvb‡K miKvwi evRvi e‡j| †hgb miKvwi nvmcvZvj, 
miKvwi Awdm, cvewjK wek¦we`¨vjq I wewfbœ cvewjK cÖwZôvbmg~n| miKvi‡K Zvi cÖwZôvbmg~n 
cwiPvjbvi Rb¨ wewfbœ ai‡bi cY¨ µq Ki‡Z nq| c‡Y¨i µq AvqZb A‡bK †ewk n‡q _v‡K| 
miKvi Zvi cÖwZôv‡bi cÖ‡qvR‡b cÖvq mKj ai‡bi cY¨B µq K‡i| miKvwi nvmcvZvjmg~n Lv`¨ 
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ª̀e¨ †_‡K Aviv¤¢ K‡i AvmevecÎ mB, wbg©vY mvgMÖx, Acv‡ikb mvgMÖx BZ¨vw` cY¨ mg~n µq K‡i 
_v‡K| Avm‡j miKv‡ii wewfbœ gš¿Yvjq, wefvM Ges BbwówUDU Gi Kvh©µg cwiPvjbvi Rb¨B GB 
ai‡bi evRvi M‡o D‡V| 

4| mvsMVwbK †µZvi AvPi‡Yi GKwU g‡Wj (A Model of Organizational Buyer Behaviour)t 
†fv³v evRv‡ii Zzjbvq mvsMVwbK evRvi A‡bK †QvU| GB evRv‡i †µZvi µ‡qi cwigvY A‡bK †ewk 
Ges †jb‡`‡bi cwigvbI A‡bK †ewk| mvsMVwbK †µZvi AvPiY n‡jv GKwU wm×všÍ MÖnY cÖwµqv, hvi 
gva¨‡g msMVb Zvi cY¨ ev †mevi cÖ‡qvRb wba©viY, gyj¨vqb I wbe©vPb K‡i _v‡K| mvsMVwbK †µZvi 
AvPiY Abyaveb Ki‡Z n‡j gv‡K©wUs wbe©vnx‡`i µq wm×všÍ mieivnKvix‡`i Ae ’̄v, wm×všÍ MÖnY cÖwµqv, 
µq wm×v‡šÍi Dci cÖfve we Í̄viKix Dcv`vbmg~n BZ¨vw` Lye fvjfv‡e Rvb‡Z nq| we‡klZt mvsMVwbK 
†µZvi AvPiY we‡kølY GKwU RwUj cÖwµqv ZvB mvsMVwb †µZvi AvPiY Abyaveb Ki‡Z n‡Z 
evRviRvZKvix‡K KZ¸‡jv KwVb cÖ‡kœi Reve Rvb‡Z n‡e| 
• mvsMVwbK †µZviv wK ai‡bi µq wm×všÍ MÖnY K‡i? 
• mieivnKvix‡K wKfv‡e cQ›` K‡i? 
• ‡K wm×všÍ †bq? 
• mvsMVwbK µq wm×všÍ cÖwµqvwU wK? 

mvsMVwbK µq wm×v‡šÍ cÖfve we Í̄viKvix Dcv`vb¸‡jv wK? wb‡¤œ mvsMVwbK †µZvi AvPi‡Yi GKwU g‡Wj 
†`Lv‡bv n‡jv| GB g‡W‡j †h welqwU e¨vL¨v Kiv n‡q‡Q Zv n‡jv, evRviRvZKiY Ges Ab¨vb¨ DÏxcK 
msMVb Ges c×wZ‡K cÖfvweZ K‡i hv †_‡K wbw ©̀ó †µZv mvovi m„wó nq| 

 
cwi‡ek 

evRvi 
RvZKiY 
DÏxcK 

Ab¨vb¨ 
DÏxcK 

cY¨ 
gyj¨ 

’̄vb 
cÖ‡gvkb 

A_©‰bwZK 
KvwiMwi 

ivR‰bwZK 
mvs¯‹…wZK 

cÖwZ‡hvwMZv
g~jK 

 

µqKvix cÖwZôvb 
µq †K›`ª 

 

 

µq 
wm×vš— 
cÖwµqv 

 
e¨w³MZ Avš—e¨w³K cÖfve 

 

mvsMVwbK cÖfve 

 

‡µZvi mvov 
 

cY¨ ev †mev cQ›` 
mieivnKvix cQ›` 
AW©v‡ii cwigvY 
†Wwjfvix kZ©  

I mgq †mev kZ© 
cwi‡kva kZ© 

 
wPÎ t mvsMVwbK †µZvi µq AvPiY g‡Wj 

Source: Philip Kotler. & G. Armstrong, Principles of Marketing, 9th Edition, Printic Hall of India, P-217. 

mvsMVwbK µ‡qi †¶‡Î cÖ_g we‡ePbvi welq n‡jv cwi‡ek| ỳB ai‡bi DÏxcK mvsMVwbK µq‡K 
cÖfvweZ K‡i| cÖ_gZ evRviRvZKiY DÏxcKt †fv³v µ‡qi gZB, mvsMVwbK µ‡qi †¶‡Îi 
evRviRvZKiY DÏxcK evRviRvZKib wgkª‡bi PviwU Dcv`vb †hgb-cY¨, g~j¨, ’̄vb Ges cÖ‡gvkb w`‡q 
MwVZ| Ab¨vb¨ DÏxcK¸‡jv n”Q- A_©‰bwZK, KvwiMwi, ivR‰bwZK, mvs¯‹…wZK Ges cÖwZ‡hvwMZvg~jK| 
evRviRvZKiY DÏxcK Ges Ab¨vb¨ DÏxcKmg~n msMV‡b cÖ‡ek K‡i Ges †µZvi mvovq cwiYZ nq| 
hvi gva¨‡g †µZv Zvi cY¨, †mev cQ›` K‡i; mieivnKvix cQ›` K‡i, AW©v‡ii cwigvY wba©viY K‡i, 
†Wwjfvix Ges g~j¨ cwi‡kv‡ai kZ© cQ›` K‡i _v‡K| GB DÏxcKmg~n wKfv‡e msMVb‡K cÖfvweZ K‡i Zv 
evRviRvZKvix‡K eyS‡Z n‡e| weÁvc‡bi Av‡e`b msMV‡b weiƒc cÖwZwµqvi m„wó Ki‡Z cv‡i A_ev 
KvwiMwi wel‡q mewKQy msMV‡bi mv‡_ msMwZc~Y© bq, ‡mB †¶‡Î GB DÏxcK¸‡jv we‡ePbv K‡i h_vh_ 
cwieZ©b Ki‡Z n‡e| 
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msMV‡bi Af¨š—‡i µq Kv‡Ri ỳwU w`K _v‡K| cÖ_gZ¡t µq †K› ª̀- hv µq wm×v‡šÍi mv‡_ mswkøó 
e¨w³‡`i wb‡q MwVZ| µq †K› ª̀ msMV‡bi µq cÖwµqv‡K cÖfvweZ Ki‡Q| GQvov wewfbœ cÖwZôv‡bi µq 
wm×vš— cÖwµqv wewfbœ iKg n‡q _v‡K| †QvU msMVb Ges e„nr msMV‡bi µq wm×všÍ cÖwµqvi cÖK…wZ 
wfbœZ¡i n‡q Zv‡K| GQvov mvsMVwbK Af¨šÍixb AvPiY, wbR¯̂ mvs¯‹…wZ BZ¨vw` welqmg~n µq cÖwµqv‡K 
cÖfvweZ K‡i| GB mKj Dcv`vb Øviv mvsMVwbK †µZvi AvPiY wKfv‡e cÖfvweZ n‡”Q Zv gyj¨vqb K‡i 
gv‡K©wUs wbe©vnx‡`i †mB fv‡e evRviRvZKiY Kvh©µg cwiPvjbv Ki‡Z n‡e| 
 

cvV-ms‡¶c 

• mvsMVwbK µq n‡”Q GKwU wm×všÍ MÖnY cÖwµqv hvi gva¨‡g GKwU msMVb Zvi cY¨ Ges †mev µ‡qi 
cÖ‡qvRb wba©viY K‡i Ges weKí eª¨vÛ Ges mieivnKvix‡`i wPwýZ, g~j¨vqb Ges cQ›` K‡i| 

• wkí evRvi, cybt weµqKvixi evRvi Ges miKvwi evRvi wb‡qB mvsMVwbK evRvi MwVZ| 
• mvsMVwbK evRv‡i evRviRvZKvix Aí msL¨K A_P e„n`vKv‡i e¨emvwqK †jb‡`b K‡i| 
• mvsMVwbK evRv‡i Pvwn`v _v‡K D™¢yZ Pvwn`v| G evRv‡ii c‡Y¨i Pvwn`v †fvM¨ c‡Y¨i Pvwn`vi Øviv m„ó 

nq| 
• †h mKj e¨w³ ev cÖwZôvb wewµi D‡Ï‡k¨ Ab¨ cY¨ ev †mev Drcv`‡bi Kv‡R e¨env‡ii Rb¨ cY¨ ev 

†mev µq K‡i Zv‡`i‡K wb‡q wkí evRvi MwVZ| 
• gybvdvi Rb¨ cybtweµq A_ev fvov cÖ`v‡bi wbwg‡Ë †h mKj e¨w³ ev cÖwZôvb cY¨ µq K‡i Zv‡`i 

wb‡q cybtweµqKvixi evRvi MwVZ| 
• miKvwi cÖwZôvb¸‡jv Zv‡`i cÖavb Kvh©µg¸‡jv cwiPvjbvi Rb¨ †h cY¨ ev †mev µq K‡i A_ev 

fvov †bq Zv‡`i‡K wb‡q miKvwi evRvi MwVZ| 
• ‡fv³v evRvi A‡c¶v wkí evRv‡ii mvsMVwbK †µZviv †ewk cwigv‡Y cY¨ ª̀e¨ µq K‡i, hvi Kvi‡Y 

†jb‡`bI †ewk nq| 
• wkí c‡Y¨i †¶‡Î Zv‡`i Drcvw`Z cY¨ cieZx©‡Z Drcv`b cÖwµqvq e¨eüZ n‡e weavq Zv msMV‡bi 

Kv‡Q weµq Kiv nq| 
• wKQy mvsMVwbK evRv‡ii Pvwn`v Abgbxq _v‡K| ¯̂í mg‡qi g~j¨ cwieZ©b Øviv wkí c‡Y¨i Pvwn`v 

†Zgb cwieZx©Z nq bv| 
• ‡fv³v evRv‡ii †µZv‡`i Zzjbvq mvsMVwbK †µZv‡`i A‡bK †ewk RwUj µq wm×v‡šÍi gy‡LvgywL n‡Z 

nq| 
• mvsMVwbK †µZviv me©`vB †Póv K‡i cvi¯úwiK e¨emvq mswkøó †µZv‡`i KvQ †_‡K cY¨ µq Ki‡Z|  
• mvsMVwbK †µZviv hš¿cvwZ BZ¨vw` µ‡qi e`‡j †m¸‡jv‡K fvov †bqv‡K †ewk AMÖvwaKvi w`‡q _v‡K| 
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cv‡VvËi g~j¨vqb 
‰be©¨w³K cÖkœ 
mwVK DË‡ii cv‡k wUK (�) wPý w`b- 
1| mvsMVwbK evRvi mvavibZ KZ ai‡bi n‡q Zv‡K| 
 K) ỳB cÖKvi   L) Pvi cÖKvi 
 M) wZb cÖKvi   N) Qq cÖKvi 
2| evRviRvZKiY DwÏcK †Kvb&wU 
 K) A_©‰bwZK kw³   L) ‡fv³v 
 M) ¯’vb    N) KvwiMwi kw³ 
3| µq Kv‡R KqwU fvM j¶¨ Kiv hvq| 
 K) 5wU    L) 3wU 
 M) 2wU    N) 6wU 
4| cybt weµqKvixi evRvi †Kvb evRv‡ii AšÍf~©³ 
 K) ‡fv³v evRvi   L) ’̄vbxq evRvi 
 M) mvsMVwbK evRvi  N) ‡KvbUvB bq| 
5| mvsMVwbK evRv‡i †µZvi msL¨v nq 
 K) ‡ewk    L) AmsL¨ 
 M) Kg    N) ‡KvbUvB bq| 
6| wkí evRvi wK ai‡bi mvsMVwbK evRvi 
 K) eûgyLx    L) GKgyLx 
 M) wØgyLx    N) Dc‡ii me¸‡jv| 
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wkíxq †µZvi AvPiY (Industrial Buyer Behaviro) 
 

 
D‡Ïk¨ 

 

 GB cvV †k‡l Avcwb...... 

� wkíxq ‡µZvi AvPi‡Yi iƒc‡iLv wbY©q Ki‡Z cvi‡eb| 

� wkí c‡Y¨i †µZviv wK wK µq wm×všÍ MÖnY K‡i Zv eyS‡Z cvi‡eb| 

� wkí c‡Y¨i µq wm×všÍ cÖwµqvq AskMÖnYKvix‡`i wPwýZ Ki‡Z cvi‡eb| 

� wkí c‡Y¨i †µZv‡`i Dci cÖfve we Í̄viKvix cÖavb Dcv`vb¸‡jvi e¨vL¨v cÖ`vb Ki‡Z 
cvi‡eb| 

 
e¨emvqx †µZv/wkíxq †µZvi AvPiY (Business Buyer/ Industrial Buyer Behavior) 
‡h mKj cÖwZôvb weµ‡qi D‡Ï‡k¨ A_ev cybtDrcv`‡bi D‡Ï‡k¨ cY¨ µq K‡i Zv‡`i‡K e¨emvqx †µZv 
A_ev wkíxq †µZv ejv nq| GB †µZv‡`i AvPiY we‡kølY Ki‡j †gŠwjK PviwU cÖ‡kœi D‡ ª̀K nq| GB 
PviwU cÖ‡kœi DËi e‡j †`q GB wkíxq A_ev e¨emvwqK †µZv‡`i AvPiY †Kgb n‡e| GB PviwU †gŠwjK 
cÖkœ n‡jvt 

• e¨emvqx/wkíxq †µZviv wK wK wm×vš— MÖnY K‡i| 
• ‡K A_ev Kviv GB cÖwµqvq AskMÖnY K‡i? 
• ‡µZvi Dci cÖfve we Í̄viKvix Dcv`vb¸wj wK? 
• GB †µZviv wKfv‡e µq wm×všÍ MÖnY K‡i? 

Dc‡iv³ PviwU cÖ‡kœi DË‡ii gva¨‡g e¨emvqx/ wkíxq †µZv‡`i AvPiY g~j¨vqb Kiv hvq| GB mKj 
cÖ‡kœi DËi cvIqvi Rb¨ wb‡æ Zv‡`i m¤ú‡K© Av‡jvPbv Kiv n‡jvt 

1| K) wkíc‡Y¨i †µZviv wK wK µq wm×všÍ MÖnY K‡i (What buying decision do industrilal 

buyers make?)t wkíc‡Y¨i †µZviv wewfbœ ai‡bi µq wm×všÍ MÖnY K‡i _v‡K| Zv‡`i µq wm×všÍ 
cÖavbZ wbf©i K‡i e¨emv‡qi cÖK…wZi Dci| †QvU cÖwZôvb Ges cÖwZôv‡bi µq wm×v‡šÍi g‡a¨ cv_©K¨ †`Lv 
hvq| µq cwiw ’̄wZi aiY Abyhvqx wm×v‡šÍi msL¨v Kg †ewk nq| wb‡æ wkíc‡Y¨i †µZv‡`i wewfbœ cÖKvi 
µq wm×všÍ aiY Av‡jvPbv Kiv n‡jvt 

i) mivmwi cybtµq (Straight rebuy)t wkíc‡Y¨i GB µq cÖwµqv n‡jv wbqwgZ µq cÖwµqv| GLv‡b 
†µZv †Kvb wKQy cwieZ©b bv K‡i mivmwi c~e©eZx µq Abyhvqx cybtµ‡qi AW©vi w`‡q Zv‡K| mvaviYZ 
c~‡e©i µq hw` †µZv‡K cy‡ivcywi Z…wß w`‡q _v‡K| ZLb ‡m µq wm×všÍ cwieZ©b bv K‡iB c~‡e©i wm×všÍ‡K 
AbymiY K‡i| GB ai‡bi µq †¶‡Î cY¨ cwieZ©b Ges mieivnKvix cwieZ©b Kiv nq bv ej‡jB P‡j| 
mieivnKvixMY wbqwgZ AW©vi cÖvwßi Avmvq cY¨ I †mevi gvb eRvq ivL‡Z †Póv K‡i| wbZ¨‰bwgwËK 
µ‡qi †¶‡Î evievi AW©vi cÖ`v‡bi Sv‡gjv †_‡K †invB cvIqvi D‡Ï‡k¨B mvaviYZ G ai‡bi mivmwi 
cybtµq AW©vi †`qv nq| hviv GB ai‡bi µ‡qi mv‡_ RwoZ _v‡K Zv‡`i G‡K A‡b¨i mv‡_ NwbôZv _v‡K 
A_ev bZzb NwbôZvi (relationship) m„wó nq| A‡bK †¶‡Î GB RvwZq µ‡qi †¶‡Î G‡K A‡b¨i Dci 
wbf©ikxj n‡q c‡o| †µZv A‡bK mgq Aí cwigvb cY¨ µq K‡i c‡i hw` mieivnKvix Zv‡`i 
MÖnY‡hvM¨Zv cÖgvY Ki‡Z cv‡i ZLb wbqwgZ e¨vcK cwigvY mivmwi cybtµq K‡i _v‡K| 
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ii) ms‡kvwaZ cybtµq (Modified rebuying)t mivmwi cybtµ‡qi †¶‡Î †hgb †Kvb ai‡bi cwieZ©b 
Avbv nq bv †Zgwb ms‡kvwaZ cybtµ‡qi †¶‡Î †µZv cY¨ µ‡qi wewfbœ e¨vcv‡i wewfbœ ai‡bi cwieZ©b 
Avb‡Z Pvq| we‡klZ¡t ms‡kvwaZ cybtµ‡qi †¶‡Î †µZviv cY¨ µ‡qi Rb¨ bZzb kZ© cÖ`vb K‡i| 
mvaviYZ c‡Y¨i ¸bv¸b, g~j¨, †mev kZ©, mieivn cÖwµqv BZ¨vw` †¶‡Î wKQyUv cwieZ©b wb‡q Avkv nq| 
RyU wgj cvU µ‡qi †¶‡Î G-‡MÖW cv‡Ui cwie‡Z© we-‡MÖW cv‡Ui AW©vi w`‡Z cv‡i| mivmwi cybtµ‡qi 
†¶‡Î mieivnKvix cwienY mywf`v cÖ`vb KiZ eZ©gv‡b GB µ‡q †Kv¤úvwbi wbR¯^ cwienY e¨envi Ki‡Z 
cv‡i| hvi d‡j cY¨ g~‡j¨i Dci we‡kl kZ© ms‡hvwRZ n‡Z cv‡i| GB µ‡qi †¶‡Î cyivZb 
mieivnKvix‡`i g‡a¨ AvZ¼ †e‡o hvq Ges eZ©gvb Ae ’̄v a‡i ivLvi Rb¨ me©vZœK †Póv K‡i| Ab¨w`‡K 
evB‡ii mieivnKvixiv GB kZ©¸wj‡K GKUv my‡hvM wnmv‡e we‡ePbv K‡i _v‡K| A‡bK mgq eo 
cÖwZôvbmg~n ms‡kvwaZ cybtµ‡qi gva¨‡g e¨emvwqK myweav Av`vq Ki‡Z Pvq| 

iii) bZzb KvR (New task)t GB µq mivmwi A_ev ms‡kvwaZ cybtµ‡qi mv‡_ G‡Kev‡iB mswkøó bq| 
GB †¶‡Î cÖwZôvb cÖ_gev‡ii gZ GKwU cY¨ ev †mevi µ‡qi Rb¨ cÖ ‘̄wZ MÖnY K‡i| bZzb KvR ej‡Z 
†Kvb c‡Y¨i bZzb µ‡qi m~Pbv‡K eySvq| GB µ‡qi Rb¨ µq wm×všÍ MÖnY cÖwµqvi cÖ‡qvRb nq| †h‡nZz 
cÖ_gev‡ii gZ GKwU cÖwZôvb µq Kv‡h© AskMÖnY K‡i d‡j GLv‡b †µZvi SuywKi cwigvY †ewk _v‡K| 
GB SuywK n«vm Kivi Rb¨ †µZv‡K e¨vcK Z_¨ msMÖn I Z_¨ gyj¨vqb Ki‡Z nq| GLv‡b cÖ_gev‡ii gZ 
c‡Y¨i ˆewkó¨, g~j¨, kZ©, †mev, AW©vi BZ¨vw` wel‡q mZ©K _vK‡Z nq| GB µ‡qi †¶‡Î cÖwZôv‡bi D”P 
e¨e ’̄vcbvi (top management) wm×vš— RwoZ _v‡K| bZzb µ‡qi †¶‡Î mieivnKvix wbe©vPb GKwU 
¸iyZ¡c~Y© welq| mieivnKvix wbe©vP‡bi Dci GB µ‡qi ¸bMZ gvb wbf©i K‡i| Zzb µq †hgb cÖwZôv‡bi 
Af¨šÍixb wewfbœ wefvM Øviv cÖfvweZ n‡Z cv‡i †Zgwb cÖwZôv‡bi evB‡ii GKvwaK welq ØvivI cÖfvweZ 
n‡Z cv‡i| 

AZGe Avgiv wZb ai‡bi µq cwiw ’̄wZ †`L‡Z cvq| cÖ_‡g iywUb gvwdK cY¨ µq Kiv nq, wØZxqZ wKQy 
cwieZ©b K‡i cY¨ µq Kiv nq Ges Z…ZxqZ G‡Kev‡i bZzb cY¨ µq Kiv nq| wb‡¤œ wP‡Î wZb ai‡bi 
µq cwiw ’̄wZ †`Lv‡bv n‡jv t 
 

m¤ú~Y© 
i“wUb 
gvwdK 

mivmwi cybtµq ms‡kvwaZ cybtµq bZzb KvR 

m¤ú~Y© 
†b‡Mvwk‡qkb 

we`y¨r 
cvwb 
M¨vm 

Awdm 
mvgMÖx 

bZzb 
Mvwo ev 

UªvK 

civgk© 
†mev 

cÖ_v Abyhvqx 
ˆZwi evwo ev 

Awdm 

RwUj feb 
†mZz, euva 

 
AvVv 
wmMv‡iU 

cÖPzi 
imvqb 
mvgMÖx 

‰e`y¨wZK 
hš¿ 

Kw¤úDUvi 
Uviwgbvj 

¯’vcbv 
hš¿cvwZ 

Kw¤úDUvi 

 
A¯¿k¯¿ 

gnvKvk hvb 

wPÎ t wkí c‡Y¨i µ‡qi wZb aiY cwiw¯’wZ 
Source: B.M. Enis, Marketing Principles; 3rd Edition, Scott. Foresman & W.1980. 

 

L) wbw ©̀ó µq wm×všÍ (Specific buying decisions)t wkíxq †µZviv mivmwi cybtµ‡qi †¶‡Î Kg 
wm×všÍ wb‡q _v‡K| welq¸wji mv‡_ †µZviv Af¨ Í̄ n‡q c‡o| GLv‡b µq wm×v‡šÍi Rb¨ Kg mgq e¨q 
Ki‡Z nq| Ab¨w`‡K wkíxq c‡Y¨i †µZviv bZzb µq Kv‡Ri cwiw ’̄wZi Rb¨ †ewk wm×všÍ wb‡q _v‡Kb| 
GLv‡b A‡bK welq cÖfve we Í̄vi I RwoZ _v‡K| †mB mKj welq we‡ePbv K‡i bZzb µq wm×všÍ MÖnY 
Ki‡Z nq| we‡kl K‡i c‡Y¨i ¸bv¸b, g~j¨, mieivnKvix, †mev kZ©, cwi‡kva kZ©, AW©v‡ii cwigvY 
BZ¨vw` welqmg~n we‡ePbv Ki‡Z nh| ms‡kvwaZ µ‡qi †¶‡ÎI wm×všÍ Kg n‡q Zv‡K| Z‡e GB †¶‡Î 
mieivnKvixMY we‡kl mZK© Ae ’̄vq _v‡K| 
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M) †hŠwMK µq weµ‡qi f~wgKv (Role of system buying and selling)t A‡bK †µZv i‡q‡Qb hviv 
wfbœ wfbœ µ‡qi †P‡q GKwU c¨v‡KR †cÖvMÖv‡gi gva¨‡g µq mgm¨vi mgvavb Ki‡Z Pvq| Zviv wewfbœ 
mieivnKvixi †P‡q GKRb mieivnKvixi gva¨‡g mKj cY¨ †c‡Z †ewk cQ›` K‡i| GB ai‡bi µq 
c×wZ‡K †hŠwMK µq weµq ejv nq| M„n wbg©vY cÖwZôvbmg~n Zv‡`i cÖ‡qvRbxq mvgMÖx A‡bK †¶‡ÎB 
†hŠwMK µ‡qi gva¨‡g m¤úv`b K‡i _v‡K| †hŠwMK weµ‡qi †¶‡ÎI we‡µZviv GKwU cY¨ weµ‡qi mv‡_ 
mv‡_ †µZvi Ab¨ cÖ‡qvRbxq welq¸wj mieivn K‡i Zv‡K| eZ©gv‡b wm×všÍ RwUjZv n«vm Kivi Rb¨ 
†hŠw³K µq weµq GKwU RbwcÖq c×wZ wnmv‡e wPwýZ n‡”Q| 

2) i) wkíc‡Y¨i µq-wm×všÍ cÖwµqvq AskMÖnYKvix (Who participates in the industrial buying 

process)t wkí c‡Y¨i µq weµq GKwU RwUj cÖwµqv| GLv‡b †hgb A_© RwoZ _v‡K †Zgwb GKvwaK 
e¨w³eM© GB cÖwµqv‡Z RwoZ _v‡K| µqKvwi msMV‡bi †h BDwbU wm×všÍ †bq Zv‡K µq ‡K› ª̀ e‡j| µq 
†K‡› ª̀  wewfbœ ai‡bi †jvK wb‡qvwRZ _v‡K| GivB µq wm×všÍ cÖwµqv‡Z AskMÖnY K‡i _v‡K| µq †K‡›`ª 
†h mKj m`m¨MY RwoZ _v‡K Zviv µq cÖwµqv‡Z wb¤œ-wjwLZ f~wgKv cvjb K‡i _v‡K| 

K) m~PbvKvix (Initiators)t µq cÖwµqvq hviv cÖ_g Zviv cY¨ µq m¤̂‡Ü cÖ¯ Í̄ve K‡i| Giv cY¨wUi 
e¨enviKvix A_ev msMV‡bi Ab¨ †Kn n‡Z cv‡i| m~PbvKvix GKwU c‡Y¨i cÖ‡qvRbxqZv m¤̂‡Ü cÖ_‡g 
Abyfe (feel) K‡i| 

L) e¨enviKvix (Users)t hviv cY¨wU ev †mevwU e¨envi K‡i| Giv A‡bK mgq µ‡qi cÖ Í̄ve w`‡q _v‡K 
Ges c‡Y¨i ¸bv¸b, ˆewkó¨ BZ¨vw` we‡køl‡Y we‡kl f~wgKv iv‡L| 

M) cÖfve we¯—viKvix (Influencers)t GB m`m¨iv cY¨ µq wm×v‡šÍi Dci cÖfve we¯Ívi K‡i| G‡`i 
cY¨ Z_¨ m¤̂‡Ü we‡kl Ávb _v‡K Ges µ‡qi e¨vcv‡i Giv AwfÁ n‡q _v‡K| we‡kl KvwiMwi Ávb 
m¤úbœ e¨w³eM© cÖfve we Í̄viKvix n‡q _v‡K| Giv cY¨ gyj¨vqb I we‡køl‡Y we‡kl f~wgKv iv‡L| 

N) wba©viYKvix (Deciders)t Giv wewfbœ cY¨ µq Ges Zv‡`i wKQy †gŠwjK cÖ‡kœi DË‡i mv‡_ RwoZ 
_v‡K| wK cY¨ µq Kiv n‡e, †Kv_v †_‡K µq Kiv n‡e, KZ g~‡j¨ µq Kiv n‡e, †Kvb mgq µq 
Kiv n‡e BZ¨vw` wel‡q wm×všÍ cÖ`vb K‡i _v‡Kb|  

O) Aby‡gv`bKvix (Approvers)t wba©viYKvix †h mKj wel‡qi wm×všÍ wb‡q _v‡K, Aby‡gv`bKvixMY 
†mB mKj wel‡qi AvbyôvwbK A_ev AvbyôvwbK Aby‡gv`‡bi ¶gZv iv‡Lb| mvavibZ wba©viYKvixiv 
†h µq cÖ Í̄ve †ck K‡ib Aby‡gv`vbKvixMY †mB cÖ Í̄ve cvk K‡i A_ev evwZj Kivi ¶gZv iv‡L| 

P) †µZv (Buyers)t hviv cY¨ µ‡qi e¨vcv‡i AbyôvwbK mKj cÖKvi Kvh©vejx m¤úv`b K‡ib Ges G 
PzovšÍ µq m¤úv`‡bi AwaKvi iv‡Lb| Giv PzovšÍ fv‡e mieivnKvix wbe©vPb K‡i Ges µq kZ© 
wba©vi‡Yi AvbyôvwbK ¶gZvi AwaKvix| hw`I mieivnKvix wVK KivB G‡`i cÖavb KvR Z_vwc PzovšÍ 
µ‡qi mgq Giv wewfbœ wel‡q cÖfve we¯Ívi K‡i _v‡K| RwUj µ‡qi †¶‡Î Giv †Kv¤úvwbi µq AW©vi 
I kZ© Abymib K‡i _v‡K| 

Q) ‡MUwKcvi (Gatekeepers)t hviv µq weµq cÖwµqvq A‡b¨i wbKU Z_¨ cÖevn wbqš¿Y K‡i ZvivB 
†MBUwKcvi| A‡bK mgq G‡R›U ev mieivnKvixMY cÖK…Z e¨enviKvix, wm×všÍKvix A_ev 
Aby‡gv`bKvixi mv‡_ †hvMv‡hv‡Mi †¶‡Î evavMÖ ’̄ n‡q Zv‡K| hviv GB †hvMv‡hvM cÖwµqv wbqš¿Y K‡i 
Zv‡`i‡KB †MBUwKcvi ejv nq| D`vniY miƒc ejv hvq, Af¨_©bvKvix (receptionists), †Uwj‡dvb 
Acv‡iUi, GgbwK e¨w³MZ mwPeMY cÖK…Z e¨enviKvix, wm×všÍ cÖ`vbKvix‡`i mv‡_ weµqKgx©‡`i 
†hvMv‡hv‡M evav m„wó K‡i _v‡K| 

-D‡j wLZ Av‡jvPbvq µq †K‡› ª̀ †h mKj m`m¨MY AskMÖnY K‡i Zv‡`i cÖK…wZ we‡kølY Kiv n‡jv| 
mvavibZ †QvU cÖwZôv‡b Ges wbqwgZ cY¨ µ‡qi †¶‡Î mKj m`m¨‡`i Dcw ’̄wZ _v‡Kbv| GLv‡b 
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wm×všÍKvix Ges †µZvi f~wgKv LyeB ¸iyZ¡c~Y©| wKš‘ RwUj A_ev KvwiMwi µ‡qi †¶‡Î mKj m`m¨‡`i 
Dcw ’̄wZ †`Lv hvq| GgbwK †MBUwKcvi ch©šÍ we‡kl f~wgKv iv‡L| µq †K‡› ª̀i aviYvwU wkí cY¨ µ‡qi 
†¶‡Î ¸i“Z¡c~Y©| evRviRvZKvix‡K fvjfv‡e Rvb‡Z n‡e †Kvb cY¨ cÖwZôv‡bi Rb¨ ¸iyZ¡c~Y©, G‡`i 
e¨enviKvix Kiv? Kviv wm×vš— MÖnY cÖwµqvq RwoZ? Kviv Pzovš— µq m¤úv`b Ki‡e? BZ¨vw` welq 
we‡ePbv K‡i †mB fv‡e Zv‡`i mv‡_ †hvMv‡hvM i¶v Ki‡Z n‡e| †ijhvb µ‡qi †¶‡Î A_ev wegvb µ‡qi 
†¶‡Î Av‡jvwPZ mKj m`m¨‡`i cÖfve _vK‡Z cv‡i, GgbwK KvwiMwi Ávbnxb wegvb gš¿x I GB µq 
wm×v‡šÍi Dci ci¶ Ges cÖZ¨¶vfv‡e cÖfve we Í̄vi Ki‡Z cv‡i| d‡j wkí c‡Y¨i µq wm×v‡šÍ GB mKj 
e¨w³eM© wewfbœfv‡e cÖfve we¯—vi K‡i _v‡K| 
 

ii) wkí c‡Y¨i †µZv‡`i Dci cÖfve we Í̄viKvix cÖavb Dcv`vb¸‡jv wK?  
(What are the major influences on industrial buyers)t  

µq wm×vš— MÖn‡Yi mgq wkíc‡Y¨i †µZviv wewfbœfv‡e cÖfvweZ n‡Z cv‡i| GB cÖfve we¯—viKvix 
Dcv`vb¸wji g‡a¨ i‡q‡Q cwi‡ekMZ Dcv`vb, mvsMVwbK Dcv`vb, AvšÍte¨w³K Dcv`vb Ges e¨w³MZ 
Dcv`vb| A‡b‡KB A_©‰bwZK w`KwU‡K me‡P‡q †ewk ¸iyZ¡ w`‡q Zv‡K| Avevi A‡b‡KB g‡b K‡i 
mvsMVwbK welqmg~n me‡P‡q †ewk cÖfve we Í̄vi K‡i _v‡K| Avevi wkíc‡Y¨i µ‡qi †¶‡Î e¨w³M 
Dcv`vb ¸iyZ¡c~Y© f~wgKv cvjb K‡i| †gvU K_v D‡jøwLZ Dcv`vbmg~n wkíc‡Y¨i †µZvMY‡K wewfbœfv‡e 
cÖfvweZ Ki‡Z cv‡i| A‡bK mgq ivR‰bwZK A_ev cÖwZ‡hvwMZvg~jK cwiw ’̄wZ wewfbœ fv‡e cÖfve we Í̄vi 
Ki‡Z cv‡i| wb‡¤œ wP‡Î GB Dcv`vb¸‡jvi GKwU msw¶ß weeiY †`Iqv n‡jvt 

cwi‡ekMZ mvsMVwbK AvšÍte¨w³K e¨w³MZ -- 
Pvwn`v ¯’i A_©‡bwZK „̀wófw½ 

my‡`i nvi, cÖhyw³MZ cwieZ©‡bi 
nvi, ivR‰bwZK Ges AvBb MZ 

cwiw¯’wZ, cÖwZ‡hvwMZvg~jK 
cwiw¯’wZ, mvgvwRK `vq`vwqZ¡ 

D‡Ïk¨bxwZ 
wbqgKvbyb, mvsMVwbK 

KvVv‡gv c×wZ 

KZ…©Z¡ AvMÖn ghv©`v 
Bgc¨vw_ cÖZ¨q 

eqm, Avq, 
wk¶v, c`gh©v`v, 

e¨w³Z¡ SuywK, 
mvs¯‹…wZ 

wkíxq 
†µZv 

wPÎ t wkí µq AvPi‡Y cÖfve we¯—viKvix cÖavb Dcv`vbmg~n 
Score: P. Kotler, Marketing Management, The Mellennium Edition, Prentice Hall, P-197. 

K) cwi‡ekMZ Dcv`vb (Environmental factors)t wewfbœ ai‡bi cwi‡ekMZ Dcv`vb Øviv wkí 
c‡Y¨i †µZviv cÖfvweZ nq| wkí c‡Y¨i †µZviv eZ©gvb Ges cÖZ¨vwkZ A_©‰bwZK cwi‡e‡ki Dcv`vb 
Øviv †ekx cÖfvweZ nq| GB cwi‡e‡ki cÖavb Dcv`vb¸‡jv n‡jv cÖv_wgK Pvwn`vi ¯—i, A_©‰bwZK cye©vfvm 
Ges my‡`i nvi| cÖv_wgK Pvwn`vi Í̄i hw` †ewk cwigv‡b DVv bvgv K‡i Z‡e wkí c‡Y¨i †µZviv cY¨ 
µ‡q fvimvg¨nxbZvq fyM‡Z _v‡K| GQvov A_©‰bwZK cye©vfvm GKwU ¸iyZ¡c~Y© welq| †hgb, †h eQi †`‡k 
K…wl c‡Y¨i Drcv`b Kg nq †mB eQi K…lK‡`i nv‡Z A‡_©i cwigvY Kg _v‡K weavq wkí c‡Y¨i µq, 
weµq Z_v Drcv`‡bi Dci cÖfve we¯—vi K‡i| me©cwi hw` my‡`i nv‡ii AwbðqZv evo‡Z _v‡K Z‡e 
wkí c‡Y¨i †µZviv bZzb wewb‡qvM Kwg‡q †`q bv| eZ©gvb µ‡qi Dci e¨vcK cÖfve we Í̄vi K‡i| 

KuvPvgvj mieivn cwiw¯’wZ wb‡q wkí c‡Y¨i †µZviv me‡P‡q AwbðqZvi g‡a¨ _v‡K| Drcv`‡bi cÖevn 
wbf©i K‡i m„ó KuvPvgvj cÖvwßi Dci| we‡kl K‡i †h mKj KuvPvgvj mieiv‡ni †¶‡Î cy‡ivcywi we‡`‡ki 
Dci wbf©i Ki‡Z nq †mB †¶‡Î welqwU Av‡iv RwUjZvi m„wó K‡i _v‡K| eZ©gv‡b mieiv‡ni mgš^q 
NUv‡Z bv ‡c‡i A‡bK wkí c‡Y¨i †µZviv Zv‡`i cÖwZôv‡bi Drcv`b eÜ Ki‡Z eva¨ n‡q‡Q| KvwiMix I 
cÖwZ‡hvwMZvg~jK cwiw ’̄wZ wkí c‡Y¨i µ‡qi †¶‡Î cÖfve we Í̄vi Ki‡Q| wbqwgZ cÖhyw³MZ †h cwieZ©b 
n‡”Q †hLv‡b mgZv eRvq ivLv wkí c‡Y¨i †µZv‡`i Rb¨ ûgKx ¯̂iƒc| KvwiMwi cwieZ©‡bi mgš^‡qi 
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†¶‡Î A‡bK cÖwZôv‡bi e¨q A‡bKvs‡k e„w× cv‡”Q hv Zvi cY¨ g~‡j¨i Dci cÖfve we¯Ívi Ki‡Q| Ab¨w`‡K 
evRv‡i wU‡K _vKvi Rb¨ cÖwZ‡hvwMZv cÖwZôv‡bi welqwU we‡ePbv Ki‡Z n‡”Q| 
me©cwi wkí c‡Y¨i †µZviv ivR‰bwZK Ges AvBbMZ cwi‡e‡ki Dcv`vb Øviv cÖwZwbqZ cÖfvweZ n‡”Q| 
ivR‰bwZK Aw ’̄iZv Ges AvBbMZ cwieZ©b wkí c‡Y¨i µq weµ‡qi Dci ûgKxi m„wó Ki‡Z cv‡i| ZvB 
wkí c‡Y¨i evRviRvZKvix‡`i evRv‡ii GB mKj cwieZ©‡bi cÖwZ bRi ivL‡Z n‡e| GB mKj cwieZ©b 
†µZv‡`i wKfv‡e cÖfvweZ Ki‡Q †mBUv †`L‡Z n‡e| 

L) mvsMVwbK Dcv`vb (Organizational factors)t cÖwZwU cÖwZôv‡bi wbR¯^ D‡Ïk¨, bxwZ wbqg, 
KvVv‡gv I c×wZ _v‡K| GB mKj welq wkí cY¨ µ‡qi †¶‡Î wewfbœfv‡e cÖfve we¯—vi K‡i _v‡K| hw` 
cÖvwZôvwbK wm×všÍ _v‡K †h, we‡`wk KuvPvgvj e¨envi Kiv hv‡e bv| Z‡e †mB †¶‡Î Zv‡K †`kxq  
KuvPvgvj msMÖn Ki‡Z n‡e| wkí c‡Y¨i evRvix‡K µq †¶‡Î wb¤œ wjwLZ mvsMVwbK cÖeYZv¸‡jvi cÖwZ 
j¶¨ ivL‡Z nq| 

gvb DbœZ µq (Upgraded pruchase)t cÖ_vMZ fv‡e wewfbœ cÖwZôvb wewfbœ fv‡e Zv‡`i cY¨ µq K‡i 
_v‡K| hw`I cÖwZôv‡bi †ewki fvM LiPB nq µq wefv‡Mi gva¨‡g Z_vwc G‡`i Ae ’̄vb nq wb¤œ ch©v‡q| 
eZ©gv‡b A‡bK †Kv¤úvwbq Zv‡`i µq wefvM‡K DbœZ K‡i‡Q| A‡b‡K Avevi wKQy µq Kvh©µg‡K mgš^q 
K‡i mgwš^Z e¨e ’̄vcbv M‡o Zzj‡Q| †hgb, µq, gRy`, wbqš¿b, Drcv`bm~Px UªvwdK BZ¨vw`i mgš^q NwU‡q 
GKwU mgwš̂Z e¨e ’̄vcbv e¨e ’̄vcbv m„wó Ki‡Q hv †KŠkjMZ e¨e¯’vcbv bv‡g cwiwPZ| eûRvwZK 
†Kv¤úvwb¸‡jv µq wefvM‡K mvaviY&Z wek¦e¨vcx cY¨ †LuvRvi `vwqZ¡ w`‡q _v‡K Ges GB e¨vcv‡i Zviv 
GKwU †KŠkjMZ Askx`v‡ii mv‡_ KvR K‡i _v‡K| bZzb cÖR‡b¥i gvjvgvj e¨e ’̄vcKMY AfxÁ I `¶ 
gv‡K©wUs wbe©vnx wb‡qvM Ki‡Q hviv wkí c‡Y¨i we‡µZv‡`i I Zv‡`i weµqKvix‡`i gvb DbœZ Ki‡Z cv‡i 
Ges bZzb †µZv‡`i gv‡bi mv‡_ Zvj wgwj‡q Pj‡Z cv‡i| 

‡Kw› ª̀f~Z µq (Centralized Purchasing)t cÖwZôvwbK µq ch©v‡jvPbv Ki‡j †`Lv hvq wewfbœ 
†Kv¤úvwb Zv‡`i cÖwZôvwbK µq wbR wbR wefv‡Mi gva¨‡g m¤úv`b K‡i _v‡K| †hgb- wnmve wefv‡Mi 
cÖ‡qvRbxq welqmg~n wnmve wefvM µq K‡i A_ev Drcv`b wefvM Zv‡`i cÖ‡qvRbxq welqmg~n wb‡RivB 
µq K‡i _v‡K| mv¤cÖwZKKv‡j A‡bK eo eo †Kv¤úvwb Zv‡`i wewfbœ wefv‡Mi µq‡K †Kw› ª̀q µq 
wefv‡Mi AvIZvq wb‡q G‡m‡Q| Gi d‡j †h weev‡Mi hv cÖ‡qvRb †mUv †Kw› ª̀q µq wefv‡Mi gva¨‡g msMÖn 
Ki‡Z nq| GLv‡b cÖwZôv‡bi µq cÖwµqvi mgš^q I ¸bMZ gvb eRv‡q ivLv m¤¢e nq| Ab¨w`‡K †Kw› ª̀q 
µ‡qi d‡j cÖwZôv‡bi LiP wbqš¿Y m¤¢e nq| †Kw› ª̀q µ‡qi d‡j †Kv¤úvwbq wewfbœ wefvM µq RwUjZv I 
µq SuywK cwinvi Ki‡Z cv‡i| 

`xN©‡gqv`x Pzw³ (Long term contract)t cÖwZôvwbK µq †_‡K †`Lv hvq wewfbœ †Kv¤úvwb Zv‡`i myweav 
gZ cY¨ msMÖn Ki‡Q| GKwU cY¨ GKvwaK mieivnKvix wbKU †_‡K msMÖn Ki‡Q| mv¤cÖwZKKv‡j wkí 
c‡Y¨i †µZviv Zv‡`i mieivnKvix‡`i mv‡_ Av‡iv AwaK nv‡i `xN©‡gqv`x Pzw³ Ki‡Q| mieivnKvixMY 
Zv‡`i e¨emv a‡i ivLvi Rb¨ wewfbœ ai‡bi Kjv‡KŠkj cÖ‡qvM Ki‡Q| GB cÖwµqvq †µZv we‡µZv m¤úK© 
Dbœq‡bi wewfbœ c`‡¶c MÖnY Ki‡Q| mieivnKvixMY †Kv¤úvwbi cvwievwiK m`m¨ wnmv‡e cÖwZôv jvf 
Ki‡Q| GB c×wZi GKwU bZzb w`K n‡jv B‡jKUªwbK AW©vi wewbgq c×wZ| mieivnKvixiv Zv‡`i mv‡_ 
`xN© †gqv`x m~‡Î Ae× †µZv‡`i KvQ †_‡K ¯̂qswµqfv‡e AW©vi jvf Kivi Rb¨ Kw¤úDUvi Uviwgbvj 
Lyj‡Q| G‡Z K‡i Zv‡K †hvMv‡hv‡Mi Rb¨ we‡kl mgq I A_© e¨v‡qi cÖ‡qvRb n‡”Q bv| †m Zvi Awd‡m 
e‡mB wewfbœ †µZv‡`i AW©vi digv‡qk e¨e ’̄vcbv Ki‡Z cvi‡Q Ges †mB Abyhvqx gvjvgvj mieivn 
Ki‡Q| A‡bK Jla †Kv¤úvwb Ges cy Í̄K cÖKvkK Uviwgbvj e¨e ’̄vq nvmcvZv‡j Ges eo eo eB-Gi 
†`vKv‡b Jla Ges eB mieivn Ki‡Q| 
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M) mgqgZ Drcv`b c×wZ (Just in time production)t wewfbœ †Kv¤úvwb Zv‡`i cÖ‡qvRbxq welq 
Drcv`‡bi c~‡e©B msMÖn K‡i ivL‡Zv| hvi d‡j Zv‡`i g~j¨ Ges ¸bv¸b wb‡q bvbv ai‡bi mgm¨vi g‡a¨ 
co‡Z n‡Zv| eZ©gv‡b A‡bK †Kv¤úvwb Zv‡`i µq bxwZ‡Z GKwU we‡kl w`K AšÍf~©³ Ki‡Q| ÔhLb 
cÖ‡qvRb ZLb µqÕ GB µq bxwZwU msMV‡bi µq bxwZi Dci cÖfve we Í̄vi Ki‡Q| c„w_exi wewfbœ †`‡k 
GB c×wZwU †ek RbwcÖqZv †c‡q‡Q| GLv‡b we‡eP¨ welq n‡jv Drcv`‡bi DcKiYmg~n Drcv`b ’̄‡j 
Ggb mgq †cŠQv‡e hLb †mB¸wji cÖ‰qvRb| 

N) we‡K› ª̀xf~Z µq (Dentralized purchasing)t wKQy wKQy µ‡qi †¶‡Î †Kv¤úvwbmg~n we‡Kw› ª̀f~Z 
µq‡K cQ›` K‡i| mvaviYZ wewfbœ wefv‡Mi iywUb µqmg~n GB we‡K› ª̀xf~Z µ‡qi AvqZvq c‡o| 
cÖwZôv‡bi †QvU AvKv‡ii I ¯̂í e¨‡qi cÖPwjZ cY¨mg~n GB c×wZ‡Z µq Kiv nq| we‡kl evBbWvm©, 
Kwd †gKvi, C` KvW© BZ¨vw` cÖwZôvb Zvi wewfbœ wefvM‡K GB mKj cY¨ µ‡qi Rb¨ AbygwZ w`‡Z cv‡i| 
A‡bK mgq †Kv¤úvwb wewfbœ wefv‡Mi mycvifvBRvi A_ev †mK‡iUvix‡`i g‡a¨ †µwWU KvW© weZiY Ki‡Z 
cv‡i †hLv‡b †_‡K Zviv Zv‡`i wefv‡Mi cÖ‡qvRbxq ª̀e¨ µq Ki‡Z cv‡i| wek¦we`¨vj‡qi wewfbœ 
wefvMmg~‡n GB c×wZi gva¨‡g µq cwijw¶Z nq| 

O) B›Uvi‡bU µq c×wZ (Internet purchasing) t eZ©gv‡b B›Uvi‡b‡Ui gva¨‡g µq GKwU RbwcÖq µq 
c×wZ| wewfbœ eo eo mieivnKvixMY Zv‡`i cÖwZôv‡bi bv‡g I‡qe mvBU Ly‡j‡Qb| wkí c‡Y¨i †µZviv 
mivmwi GB mKj I‡qe mvB‡Ui gva¨‡g Zv‡`i cÖ‡qvRbxq c‡Y¨i AW©vi cÖ`vb I cY¨ msi¶Y Ki‡Z 
cv‡i| DbœZ we‡k¦i wkí c‡Y¨i †µZviv µ‡gB B›Uvi‡bU µq c×wZi gva¨‡g cY¨ µ‡q Af¨¯— I 
wbf©ikxj n‡q co‡Q| 

M) Avš—e¨w³ Dcv`vb (Interpersonal factors)t µq Kv‡R AskMÖnYKvix ci¯úi ci¯úi‡K cÖfvweZ 
K‡i _v‡K| whwb PzovšÍ µq Kvh© mgvav Ki‡eb wZwbB µq Kv‡h© me‡P‡q †ewk f~wgKv cvjb Ki‡eb Ggb 
bq eis A‡bK m`m¨‡`i cQ‡›`i welq Zv‡K cÖfvweZ Ki‡eb| cÖwZôv‡bi wd«R µ‡qi mgq wefv‡Mi 
mwPe `vwqZ¡ cÖvß| wZwb e¨w³MZ fv‡e jvj is cQ›` K‡ib bv| wKš‘ µ‡qi mgq wZwb jvj is Gi wd«R 
µq Ki‡jb KviY Zvi wefvMxq mfvwcZi jvj is Gi wd«R fxlY cQ›`| A‡bK mgq µq cÖwµqvq 
AskMÖnY bv K‡iI c‡iv¶ fv‡e †Kvb e¨w³ cÖfve we¯—vi Ki‡Z cv‡i| A‡bK mgq mvgvwRK SuywKmg~n 
µ‡qi †¶‡Î evav n‡q ùvovq| cÖwZôvwbK mv‡c©vU KZUzKz cvIqv hv‡e, mevi Kv‡Q GB µ‡qi MÖnY‡hvM¨Zv 
†Kgb n‡e GB mKj welq wkí c‡Y¨i µ‡qi †¶‡Î we‡klfv‡e cÖfve we Í̄vi K‡i _v‡K| GB mKj 
Dcv`vbmg~n LyeB A¯úó Ges my¶è nq| wkí c‡Y¨i evRviRvZKvix‡K GB mKj Dcv`vb wePvi we‡kølY 
K‡i †KŠkj wba©viY Ki‡Z n‡e| 

N) e¨w³MZ Dcv`vb (Individual factors)t µq cÖwµqvq hviv PzovšÍfv‡e AskMÖnY K‡i Zv‡`i wbR¯^ 
wKQy ˆewkó¨ i‡q‡Q hv cY¨ µ‡q cÖfve we¯Ívi K‡i _v‡K| GLv‡b e¨w³i Avq, iywP, Pvwn`v, cÖZ¨¶Y, 
wk¶Y, gR©`v, SuywKMÖnY BZ¨vw`i welqmg~n cÖZ¨¶ Ges c‡iv¶ev‡e cÖfve we Í̄vi K‡i _v‡K| A‡b‡K 
`iKlvKwl K‡i Ges e¨cK hvPvB K‡i cY¨ µq Ki‡Z cQ›` K‡i| Avevi A‡b‡K GB cÖwµqvwU AcQ›` 
K‡i| †Kw› ª̀q µq wm×všÍ _vKv m‡Ë¡I PzovšÍ µ‡qi mgq µqKvixi cÖZ¨¶Y, wk¶Y, wek¦vm BZ¨vw` welq 
PzovšÍ cY¨ µ‡q cÖfve we Í̄vi K‡i _v‡K| GQvovI GKRb µqKvixi e¨w³MZ AfxÁZv µq‡K bvbv fv‡e 
cÖfvweZ Ki‡Z cv‡i| 
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cvV-ms‡¶c 

• wkí c‡Y¨i †µZviv cwi‡ekMZ, mvsMVwbK, AvšÍe¨w³K I e¨w³MZ Dcv`vb Øviv cÖfvweZ n‡q _v‡K| 
• A_©‰bwZK cwi‡e‡ki cÖfvekvjx Dcv`vb¸‡jv n‡”Q cÖv_wgK Pvwn`vi Í̄i, A_©‰bwZK c~e©vfvm Ges 

my‡`i nvi| 
• mivmwi cybtµ‡qi †¶‡Î †Kvb wKQy cwieZ©b bv K‡i c~e©eZx© µq Abyhvqx cybtµ‡qi AW©vi w`‡q 

_v‡K| 
• ms‡kvwaZ cybtµ‡qi †¶‡Î †µZv cY¨ µ‡qi wewfbœ e¨vcv‡i wewfbœ ai‡bi cwieZ©b Avb‡Z Pvq| 
• bZzb µ‡qi †¶‡Î cÖwZôvb cÖ_g ev‡ii gZ GKwU cY¨ ev †mev µ‡qi Rb¨ cÖ ‘̄wZ MÖnY K‡i| 
• wewfbœ mieivnKvix †P‡q hLb GKRb mieivnKvix wbKU †_‡K hLb cY¨ mieivn Kiv nq ZLb 

Zv‡K †hŠwMK µq e‡j| 
• µq cÖwµqv‡Z hviv cÖ_gev‡ii gZ cY¨ µ‡qi cÖ Í̄ve †`q Zv‡`i‡K m~PbvKvix e‡j| 
• hviv cY¨ m~PbvKvix‡K mg_©b K‡i Zv‡`i‡K mg_©bKvix ejv nq| 
• hviv mvsMVwbK µq I weµq cÖwµqvq A‡b¨i wbKU Z_¨ cÖevn wbqš¿Y K‡i Zv‡`i‡K †MBUwKcvi ejv 

nq| 
• KuvPvgvj mieivn cwiw¯’wZ wb‡q wkíxq c‡Y¨i †µZviv me‡P‡q †ewk AwbðqZvi g‡a¨ _v‡K|  
• cÖ_vwgK Pvwn`vi Í̄i hw` †ewk cwigv‡b IVv bvgv K‡i Z‡e wkí c‡Y¨i †µZviv cY¨ µ‡q 

fvimvg¨nxbZvq fyM‡Z _v‡K| 
• cÖwZôv‡bi †QvU AvKv‡ii ¯̂í e¨v‡qi cÖPwjZ cY¨mg~n we‡K› ª̀xfyZ µq c×wZi gva¨‡g µq K‡i 

_v‡K| 
• wewfbœ †Kv¤úvwb Zv‡`i cÖvwZôvwbK µq hLb wbR wbR wefv‡Mi gva¨‡g m¤úv`b K‡i _v‡K ZLb 

Zv‡K †Kw› ª̀f~Z µq c×wZ ejv nq| 
 
cv‡VvËi g~j¨vqb 
‰be©¨w³K cÖkœ 
mwVK DË‡ii cv‡k wUK (�) wPý w`b- 
1| wkí c‡Y¨i µq KZ ai‡bi cwiw ’̄wZi m„wó nh| 
 K) Qq M) wZb M) cuvP N) ỳB 
2| ‡hŠwMK µq Kv‡K e‡j? 
 K) GKRb mieivnKvix KZ…K µq L) ỳBRb mieivnKvix KZ…K µq 
 M) AmsL¨ mieivnKvix KZ…K µq N) †KvbwUB bq| 
3| µq cÖwµqvq cÖ_g †h cÖ¯Íve K‡i Zv‡K e‡j 
 K) e¨enviKvix L) cÖfve we Í̄viKvix 
 M) m~PbvKvix N) Aby‡gv`bKvix 
4| cybtµ‡qi †¶‡Î Kx wm×všÍ †bqv nq 
 K) †ewk wm×všÍ L) ev‡ev‡i wm×všÍ 
 M) cÖwZw`b wm×všÍ N) Kg wm×všÍ 
5| µq weµq cÖwµqvq Z_¨ cÖevnKvix‡K Kx ejv nq 
 K) †µZv L) mieivnKvix 
 M) †MBUwKcvi N) wba©viYKvix 
6| ‡KvbwU AvšÍte¨w³K Dcv`v‡bi AšÍf~©³ 
 K) AvMÖn L) eqm 
 M) e¨w³Z¡ N) wk¶v 
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wkí c‡Y¨i †µZvi µq wm×všÍ 
(Industrial Buyers Buying Decision) 

 

 
D‡Ïk¨ 

 

 GB cvV †k‡l Avcwb--- 

� wkí c‡Y¨i †µZviv wKfv‡e µq wm×všÍ MÖnY K‡i †m e¨vcv‡i Ávb jvf Ki‡Z cvi‡eb| 

� wkí c‡Y¨i µq cÖwµqvq Í̄img~n wPwýZ I we‡kølY Ki‡Z cvi‡eb| 

� wkí c‡Y¨i Rb¨ mgm¨v wbw ©̀óKiY I cÖ‡qvRb wba©viY Ki‡Z cvi‡eb| 

� wkí c‡Y¨i Rb¨ AW©vi cÖ`vb I mieivnKvix wbe©vPb Ki‡Z cvi‡eb| 

� wkí c‡Y¨i µq cÖwµqvi Dcv`vb¸wji cvi¯úwiK m¤úK© wbY©q Ki‡Z cvi‡eb| 
 
wkí c‡Y¨i †µZviv wKfv‡e Zv‡`i µq wm×všÍ MÖnY K‡i (How do industrial buyers make their 

buying decisions?)t wkí c‡Y¨i †µZviv wb‡Ri e¨w³MZ cÖ‡qvR‡b cY¨ µq K‡i bv, cY¨ µq K‡i 
g~jZt cybtDrcv`‡bi Rb¨| Giv A_©DcvR©b, cwiPvjbv e¨q n«vm A_ev mvgvwRK A_ev AvBbMZ Pvwn`v 
†gUv‡bvi Rb¨ cY¨ µq K‡i _v‡K| GKRb wkí c‡Y¨i †µZv‡K wbæwjwLZ wP‡Îi AvUwU ¯—i AwZµg 
K‡i cY¨ µq Ki‡Z nq| mvaviYZ bZzb cY¨ n‡j mKj Í̄‡iB AwZµg Ki‡Z nh| Z‡e iywUb c‡Y¨i 
†¶‡Î ỳB GKwU ¯—i AwZµg bv Ki‡jI nq| mvaviYZ GKwU bZzb ai‡bi cY¨ A_ev cÖwZôv‡bi cÖ_g 
µq wkí c‡Y¨i Rb¨ †h mKj Í̄i AwZµg Ki‡Z nq Zv wb‡æ Av‡jvPbv Kiv n‡jvt 
 mgm¨v 

kbv³KiY 
cÖ‡qvR‡bi  

eY©bv 
cY¨gvb 

wbw`©óKiY 
mieivnKvix 

AbymÜvb 

cÖ¯—ve AvnŸvb mieivnKvix 
wbe©vPb 

AW©vi i“wUb 
wbw`©óKiY 

Kvh©m¤úv`b 
ch©v‡jvPbv 

 
wPÎ t wkí c‡Y¨i µq cÖwµqvi Í̄img~n| 

Source: Kotler & Armstrong, Principles of Marketing, 10
th
 Edition, 2005, P.224. 

1| mgm¨v kbv³KiY (Problem Recognition)t cÖwZôvb hLb †Kvb mgm¨v ev cÖ‰qvRb Abyfe K‡i, 
hv cY¨ ev †mevi µ‡qi gva¨‡g †gUv‡bv hvq, ZLb †_‡KB wkí c‡Y¨i µq cÖwµqv Aviv¤¢ nq| wewfbœ fv‡e 
GB mgm¨v kbv³ Kiv hvq| †Kv¤úvwb †Kvb bZzb cY¨ Drcv`‡bi Rb¨ wm×všÍ wb‡jv GLb GB bZzb c‡Y¨i 
Rb¨ Zv‡`i wewfbœ ai‡bi KuvPvgvj †gwks hš¿cvwZ BZ¨vw`i cÖ‡qvRb n‡Z cv‡i| Avevi eZ©gvb cY¨wU‡K 
Dbœq‡bi wm×vš— n‡j wfbœ ai‡bi wKQy wel‡qi cÖ‡qvRb n‡Z cv‡i| cÖwZ‡hvMx‡`i mv‡_ evRv‡i wU‡K 
_vKvi Rb¨ †Kv¤úvwb wewfbœ ai‡bi c‡Y¨i ev wel‡qi Rb¨ cÖ‡qvRb Abyfe Ki‡Z cv‡ib| AZGe 
cÖwZôv‡bi Af¨š—ixb Ges evwn¨K welqmg~‡ni gva¨‡g mgm¨v wPwýZ Kiv hv‡Z cv‡i| gv‡K©wUs wbe©vnxMY 
wewfbœ ai‡bi evRviRvZKiY Kjv-‡KŠkj cÖ‡qvM K‡i mgm¨v wPwýZ K‡i _v‡K| weÁvcY, weµ‡qi cÖmvi 
A_ev gv‡K©wUs Kvh©µ‡gi gva¨‡g GKUv cÖwZôvb Zvi mgm¨v mbv³ mg‡Ü AewnZ n‡q _v‡K| GQvov 
wewfbœ cwiw ’̄wZ A‡bK mgq bZzb mgm¨v wPwýZ K‡i _v‡K| nVvr K‡i bZzb cÖhyw³ evRv‡i Avm‡Z cv‡i 
A_ev nVvr K‡i cÖwZôv‡bi †Kvb †gwks bó n‡Z cv‡i A_ev kªwgK BDwbq‡bi Pv‡c wKQy cÖ‡qvRbxq welq 



weweGm †cÖvMÖvg 

BDwbU Qq c„ôv- 102 

µq Ki‡Z n‡Z cv‡i| d‡j GB mKj bvbvwea wel‡qi gva¨‡g GKUv cÖwZôv‡bi mgm¨v kbv³KiY Kiv 
hvq| 

2| cÖ‡qvR‡bi eY©bv (Need Description)t cÖ‡qvRb kbv³Ki‡Yi cwigvY †µZv eY©bv K‡i Ges G‡`i 
ˆewkó¨ Ges cwigvY wba©vi‡Y AMÖmi nq| welqwU wbf©i K‡i cÖ‡qvR‡bi Av‡cw¶K ¸iy‡Z¡i Dci| GKwU 
c‡Y¨i gvb Dbœqb A_ev c¨v‡KR cwieZ©b `iKvi Ges †gwks weKj nevi Kvi‡Y Drcv`b eÜ i‡q‡Q welq 
ỳBwUi ỳB ai‡bi cÖvwZôvwbK ¸iyZ¡ i‡q‡Q| Avevi hw` mvaviY iywUb welq nq Z‡e GBwU mn‡RB eY©bv 

Kiv hvq| wKš‘ hw` welqwU RwUj nq †mB †¶‡Î cÖwZôv‡bi wewfbœ wefv‡Mi mgš^‡qi cÖ‡qvRb n‡q Zv‡K| 
A‡bK mgq cÖwZôv‡bi c‡¶ Zvi cÖ‡qvR‡bi eY©bv cÖ`vb m¤¢eci nq bv| †mB †¶‡Î AfxÁ 
evRviRvZKvixMY wkí c‡Y¨i †µZv‡K Zvi cÖ‡qvR‡bi eY©bv cÖ`vb mnvqZv Ki‡Z cv‡i| GKRb mdj 
evRvix‡K bvbvwea cÖvwZôvwbK cÖ‡qvRb Ges Zv‡`i ˆewkó¨ m¤̂‡Ü Ávb AR©b Ki‡Z n‡e Ges †mB fv‡e 
†µZv‡`i mvnvh¨ Ki‡Z n‡e| 

3| cY¨ gvb wbw ©̀óKiY (product Specification) t cY¨ cÖ‡qvR‡bi eY©bvi ci GB ¯—‡i †µZv c‡Y¨i 
KvwiMwi gvbwVK K‡i| KvwiMwi gvb¸‡jv Avm‡j KZK¸‡jv cÖ‡kœi DËi| cÖwZôv‡bi LiP Kgv‡bv n‡jv 

-cÖavb welq, gyj¨ we‡k l‡Yi mgq †h mKj cÖ‡kœi AeZviYv Kiv nq Zv wb‡æ wP‡Î †`Lv‡bv n‡jvt 

cÖkœ bs cÖkœ weeiY 
01. cY¨wU cÖK…Z e ‘̄MZfv‡e gyj¨evb wKbv? 
02. cY¨wU †_‡K cÖvß ev myweav Ges LiP AvbycvwZK wKbv? 
03. cY¨wUi mKj ˆewkó¨ wK cÖ‡qvRbxq? 
04. cY¨wU e¨env‡ii Av‡iv fvj †Kvb weKí Av‡Q wKbv? 
05. Gi †Kvb cÖ‡qvRbxq Ask ¯̂í e¨‡q cvIqv hv‡e wKbv? 
06. cÖ‡qvRbxq †Kvb DrK…ó cY¨ wK cvIqv hv‡e? 
07. h_vh_ hš¿cvwZ w`‡q wK cY¨wU ˆZwi Kiv n‡q‡Q? 
08. cY¨wU e¨env‡ii mv‡_ Ab¨vb¨ LiP¸‡jv wK Ges KZ? 
09. Ab¨ †Kvb mieivnKvix wK Kg gy‡j¨ cY¨wU w`‡Z 

cvi‡e? 
10. Ab¨ †KI wK Kg `v‡g cY¨wU wK‡b‡Q? 

wPÎ t f¨vjy we‡køl‡Yi Rb¨ cÖkœvejx 
Source: A.W. Frew, Marketing Handbook, 2nd Edition, NewYork, 1995, P-27. 

f¨vjy-we‡kølY †µZv Ges we‡µZv Df‡qi Rb¨B myweavRbK| †µZviv †hgb Zv‡`i cY¨ gvb m¤ú‡K© 
wbwðZ n‡Z cv‡i †Zgwb we‡µZv Zv‡`i wbqwgZ cY¨ mieivn eRv‡q ivL‡Z cv‡i| †mB Kvi‡Y cÖ‡Z¨KUv 
†Kv¤úvwb Zv‡`i cY¨ gvb wbw ©̀óKi‡Y wewfbœ wefv‡Mi mgš^q K‡i _v‡K| 

4| mieivnKvix AbymÜvb (Supplier Search)t ‡µZv GB Í̄‡i m‡e©vËg we‡µZv ev mieivnKvix Luy‡R 
†ei Kivi Rb¨ †Póv Pvjvq| wewfbœ Drm †_‡K †µZv GB mieivnKvixi AbymÜvb Ki‡Z cv‡i| †µZv 
cÖ_gZ †UªW WvB‡iKUix †_‡K Zvi mieivnKvixi Z_¨ msMÖn Ki‡Z cv‡i| GLv‡b Zvi mgq Ges Li‡Pi 
cwigvY Dfq Kg n‡q _v‡K| eZ©gvb B›Uvi‡b‡Ui gva¨‡g mieivnKvix AbymÜvb GKwU RbwcÖq c×wZ 
wnmv‡e wPwýZ n‡”Q| GLvb †_‡K wkí c‡Y¨i †µZviv Zv‡`i cÖ‡qvRbxq c‡Y¨i mieivnKvix‡`i wewfbœ 
Z_¨ msMÖn K‡i| GQvov †Uwj‡dv‡b A_ev mivmwi Ab¨vb¨ cÖwZôv‡bi mv‡_ †hvMv‡hvM K‡i mieivnKvixi 
Z_¨ †bqv †h‡Z cv‡i| mvavibZ cÖPwjZ c‡Y¨i Rb¨ mieivnKvix AbymÜvb Kiv mnR n‡q _v‡K Z‡e 
RwUj ev bZzb c‡Y¨i Rb¨ mieivnKvix AbymÜvb †ek e¨q eûj I mgq mv‡c¶ e¨vcvi n‡q ùvovq| †Kvb 
‡Kvb †¶‡Î mieivnKvix AbymÜvb RwUjZvi m„wó K‡i _v‡K| wkí c‡Y¨i †µZv‡`i me©`v 
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mieivnKvix‡`i Drm m¤ú‡K© Ávb ivL‡Z n‡e †hb cÖ‡qvRbxq mgq †hb mn‡RB Zv‡`i mv‡_ †hvMv‡hvM 
Kiv hvq| 

cÖ¯—ve AvnŸvb (Proposal Solicitation)t mieivnKvix AbymÜv‡bi cieZx© KvR n‡jv mieivnKvix‡`i 
wbKU †_‡K cÖ¯—ve AvnŸvb| AbymÜv‡bi mgq mieivnKvix‡`i mg‡Ü wkí c‡Y¨i †µZvi GKUv cÖv_wgK 
aviYv Rb¥  wb‡q _v‡K| †mB fv‡e mKj mieivnKvix bq eis wKQy wbe©vwPZ mieivnKvixMY‡K AvbyôvwbK 
cÖ¯—ve AvnŸv‡bi Rb¨ Avgš¿Y Kiv nq| GB mgq †Kvb †Kv¤úvwb Zv‡`i c‡Y¨i we¯—vwiZ weeiY, 
K¨vUvjM BZ¨vw` welq wkí c‡Y¨i †µZvi wbKU †cÖiY K‡i A_ev eo †Kv¤úvwb¸‡jv cÖvq †¶‡ÎB Zv‡`i 
weµq cÖwZwbwa †cÖiY K‡i _v‡K| weµq cÖwZwbwa cY¨ weµ‡qi wewea welq wb‡q mivmwi †µZvi wbKU 
Av‡jvPbv K‡i _v‡K| RwUj I e¨qeûj c‡Y¨i †¶‡Î †µZv mvaviš— mieivnKvix wbKU †_‡K AvbyôvwbK 
wjwLZ we¯—vwiZ cÖ¯—ve AvnŸvb K‡ib| GB ¯—‡i wkí c‡Y¨i we‡µZvMY‡K we‡kl Zrci _vK‡Z nq †hb 
Zv‡`i Dc ’̄vcbv Ges Kvh©µ‡gi gva¨‡g wkí c‡Y¨i †µZv‡`i g‡bv‡hvM AvKl©Y Ki‡Z cv‡i| 

6| mieivnKvix wbe©vPb (Supplier Selection)t cÖ Í̄ve AvnŸv‡bi cieZx© c`‡¶c n‡jv mieivnKvix 
wbe©vPb| µq †K‡› ª̀i m`m¨MY cÖ Í̄vemg~n ch©v‡jvPbv Ki‡e Ges †mLvb †_‡K Zviv mieivnKvix wbe©vPb 
Ki‡e| mvaviYZ mieivnKvix wbe©vP‡bi †¶‡Î GKwU c¨v‡bj ˆZwi Kiv nq| mieivnKvix wbe©vP‡bi mgq 
GKwU cÖwZôvb wewfbœ w`K we‡ePbv K‡i _v‡Kb| mvaviYZ mieivnKvix wbe©vP‡b wbæ wjwLZ welqmg~n 
we‡ePbv Kiv nqt 

c‡Y¨i ¸b (Quality of product)t ‡Kvb GKwU cÖwZôvb cÖwZôv‡bi gvb m¤§Z cY¨ mieivn Ki‡Z 
cvi‡j Zv‡K wbe©vPb Kiv n‡q _v‡K| hw` DbœZgv‡bi cY¨ bv mieivn Ki‡Z cv‡i ZLb Ab¨ 
mieivnKvix‡`i we‡ePbv Kiv nq| 

AfxÁZv (Experience)t wbe©vP‡bi mgq AfxÁZvi welqwU we‡ePbv Ki‡Z nq| we‡kl K‡i wKQy RwUj 
c‡Y¨i †¶‡Î mieivnKvix cÖ_g ev‡ii gZ cY¨ mieivn Ki‡Q wKbv, Gi c~e© AfxÁZv Av‡Q wKbv? hw` 
_v‡K Z‡e wK a‡bi AfxÁZv- GB¸wj we‡ePbvq Avbv DwPZ| 

e¨emvq kZ© (Trade term)t cY¨ µq weµq kZ© we‡ePbv Ki‡Z n‡e| †µZvi cÖvZ¨vwkZ kZ© Abyhvqx 
cY¨ mieivn Ki‡Z cvi‡e wKbv? wKQy ‡µZv evwK‡Z cY¨ µq Ki‡Z Pvq, wKQy †µZv AMÖxg cY¨ †c‡Z 
Pvq| †m mKj mieivnKvix †µZvi mvwe©K kZ© cyi‡Yi ¶gZv iv‡L Zv‡`i wbe©vP‡bi mgq ¸iyZ¡ †`qv nq| 

my‡hvM myweav (Other facilities)t ‡µZv mieivnKvix wbKU †_‡K wewfbœ ai‡bi my‡hvM myweav cÖZ¨vkv 
K‡i| †hgbt cwieniY myweav, ¸`vgRvZKiY myweav, KvwiMwi myweav, Ae¨eüZ cY¨ †diZ myweav 
BZ¨vw`| GB mKj myweav cÖ`v‡bi mieivnKvixi ¶gZv KZUzKz| 

hZv_©Zv (Appropriate)t mieivnKvix cY¨ mieiv‡ni †¶‡Î h_v_© wKbv? GKRb KvV mieivnKvix 
Ges GKRb †KwgK¨vj mieivnKvixi mieivn mg_© GK nq bv| d‡j mieivnKvixi h_vh_ †hvM¨Zv Av‡Q 
wKbv, cY¨ mieivnKvixi h_vh_ †hvM¨Zv Av‡Q wKbv, cY¨ miiv‡ni Rb¨ †mB w`KwU wbe©vP‡bi mgq 
†`L‡Z n‡e| 

g~j¨ (Price)t mieivnKvix wbe©vP‡bi me‡P‡q ¸iyZ¡c~Y© Ges cÖavb welq n‡jv gyj¨| mieivnKvix AwaK 
mg‡q mwVK g~‡j¨ cY¨ mieivn Ki‡Z cvi‡e wKbv? A‡bK mieivnKvix g~‡j¨ wbægv‡bi cY¨ mieivn 
Ki‡Z cv‡i| d‡j g~j¨ Ges ¸bv¸b mieivnKvix wbe©vP‡bi GKwU cÖavb welq| 

Ab¨vb¨ (Others)t GQvov mieivnKvix wbe©vP‡bi †¶‡Î e¨w³MZ m¤úK©, mieivnKvix AvPvi AvPiY, 
mieivnKvix cÖwZôv‡bi mybvg Kv‡Ri gyj¨vqb, mieivnKvix wbqš¿Y BZ¨vw` mKj welq we‡ePbv Kiv n‡q 
_v‡K|  mieivnKvix wbe©vPb wkí c‡Y¨i †µZvi Rb¨ LyeB ¸iyZ¡c~Y© welq| µq †K› ª̀ Zv‡`i cÖZ¨vwkZ 
mieivnKvix‡`i ¸bvejxi GKwU ZvwjKv cÖYqb Ki‡e Ges G‡`i Av‡cw¶K ¸iyZ¡ wba©viY Ki‡e| 
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GB¸wji Av‡jv‡K Zviv mieivnKvix‡`i gyj¨vqb K‡i †hLvb †_‡K Zv‡`i cÖ‡qvR‡b GK ev GKvwaK 
mieivnKvix wbe©vPb Ki‡e| A‡bK †µZv GKvwaK mieivnKvix wbe©vPb‡K ¸i“Z¡ w`‡q _v‡K| G‡Z 
GKK mieivnKvix Dci wbf©ikxjZvi SuywK A‡bKvs‡k ỳi Kiv hvq| 

7| AW©vi iywUb wbw ©̀óKiY (Order Routine Specification)t mieivnKvix wbe©vPb †kl n‡j wkí 
c‡Y¨i †µZv G ch©v‡q AW©vi iywUb wbw ©̀ó Ki‡e| mieivnKvix‡K PzovšÍ µq AW©vi cÖ`vb Kiv| GLv‡b 
AvbyôvwbK wKQy welq we‡ePbv Ki‡Z nq| cYkZ© Ges e¨emvwqK kZ©¸wj Avby -ôvwbK fv‡e D‡j L _v‡K| 
c‡Y¨i we¯—vwiZ weeiY, we‡kl K‡i µq bxwZi cÖavb w`Kmg~n †hgb mwVK ¸b, mwVK cwigvY, mwVK 
mgq, mwVK g~j¨ BZ¨vw` welq¸‡jv cwi®‹vifv‡e D‡jøL Ki‡Z n‡e| GQvov G‡Z Av‡iv wKQy welq D‡jøL 
_v‡K †hgbt wba©vwiZ mieivnKvix‡K PzovšÍ AW©vi cÖ`vb, KvwiMwi gvb¸‡jvi ZvwjKv cÖYqb, cY¨ cwigvY, 
†diZ cÖ`vb bxwZ, M¨vivw›U BZ¨vw`| AvRKvj †µZv A‡bK †¶‡ÎB Av”Qvw`Z digv‡qk cÖ`vb K‡i Gi 
d‡j †µZvi mv‡_ Zvi GKwU `xN©‡gqv`x m¤úK© ’̄vwcZ nq| d‡j †µZv‡K evevi mieivnKvix wbe©vPb 
Kivi nvZ †_‡K i¶v cv‡e| cÖ‡qvR‡bi mgq mieivnKvix †µZv‡K wba©vwiZ gy‡j¨ I k‡Z© cybtmieivn 
Ki‡Z h_vh_ f~wgKv cvjb Ki‡Z cvi‡e| 

8| Kvh©m¤úv`b ch©v‡jvPbv (Performance Review)t AW©vi iywUb wbw ©̀óKi‡bi ci †_‡K mieivnKvix 
AW©vi Abyhvqx †µZv‡K cY¨ mieivn Ki‡e| GB Í̄‡i †µZv mieivnKvixi bvbvwea Kvh©µg g~j¨vqb 
Ki‡e| we‡kl K‡i AW©vi wbw ©̀óKi‡Y †h mKj welq D‡jøwLZ wQj Zvi mv‡_ mieivnKvixi Kvh©µg KZUv 
msMwZc~Y© †mUv gyj¨vqb Ki‡e| mieivnKvixi mieivnK…Z c‡Y¨i ¸bMZgvb wVK Av‡Q wKbv? 
mieivnKvix mgqgZ cY¨ mieivn K‡i‡Q wKbv? me©cwi iywUs AW©v‡i †h mKj kZ© wQj †mB¸wji †¶‡Î 
mieivnKvixi Zvi `vq `vwqZ¡ mwVK fv‡e cvjb K‡i‡Q wKbv? GB mKj welq g~j¨vqb K‡i †µZv 
mieivnKvix‡`i mv‡_ wbqwgZ e¨emv Ki‡Z cv‡i, A_ev wewfbœ †jb‡`‡bi ms‡kvab K‡i e¨emv Pvjv‡Z 
cv‡i wKsev Zv‡K ev`I w`‡Z cv‡i| d‡j wkí c‡Y¨i †jb‡`ib e¨vcv‡i we‡µZv‡K me©`v †µZv mš‘wói 
welqwUi Dci ‡Rvi w`‡Z n‡e| wkí c‡Y¨i †µZv‡`i Pvwn`vi wel‡qi Dci †Rvi w`‡q Zv‡`i Dc‡hvMx 
cÖZ¨vwkZ cY¨ mieivn Ki‡Z n‡e| 

cwi‡k‡l ejv hvq wkí c‡Y¨i µq-weµ‡qi †¶‡Î mvaviYZ -D‡j wLZ AvUwU ¯—i AwZµg Ki‡Z nq| 
†QvU cÖwZôvb Ges wbqwgZ mvavib cY¨ µ‡qi mgq †µZv AwZµg K‡i bv Z‡e RwUj c‡Y¨i †¶‡Î mKj 
¯—i AwZµg Ki‡Z nq| †Kvb †Kvb ‡¶‡Î GB avcmg~n e„w× †c‡Z cv‡i| A‡bK cÖwZôvb mieivnKvix 
Kvh©µg ch©‡e¶Y A_ev mieivnKvix e¨vcv‡i Z_¨ msMÖn Ki‡Z cv‡i| cY¨ µ‡qi mgq Dc‡ii cÖ‡Z¨KUv 
¯—‡ii mv‡_ wkí c‡Y¨i †µZv‡`i bRi ivL‡Z n‡e Ges we‡µZv‡`i h_vh_ mgš^q mvab Ki‡Z n‡e| 
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cvV ms‡¶c 
• wkí c‡Y¨i †µZviv wb‡Ri Rb¨ cY¨ µq K‡i bv, cY¨ µq K‡i gyjZt cybt Drcv`‡bi Rb¨| 
• wkí c‡Y¨i µq cÖwµqvi cÖavb Í̄img~n n‡jv mgm¨v mbv³KiY, cÖ‡qvR‡bi eY©bv, cY¨ gvb 

wb „̀óKiY, mieivnKvix AbymÜvb, cÖ Í̄ve AvnŸvb, mieivnKvix wbe©vPb, AW©vi iywUs Ges djvdj 
ch©‡e¶Y| 

• cÖwZôv‡bi Af¨šÍixb Ges evwn¨K welqmg~‡ni gva¨‡g Ges evRviRvZKiY †KŠkj cÖ‡qvM K‡i mgm¨v 
wPwýZ Kiv nq| 

• cÖ‡qvR‡bi Av‡cw¶K ¸iyZ¡ we‡ePbv K‡i wewfbœ wefv‡Mi mgš^q mvab K‡i cÖ‡qvR‡bi eY©bv †`qv 
nq| 

• cÖwZôvb m¤úKx©Z Ges KZK¸‡jv e¨emvwqK cÖ‡kœi DË‡ii gva¨‡g KvwiMwi gvb¸‡jv wba©viY Kiv 
nq| 

• f¨vjy we‡køl‡Yi gva¨‡g †µZviv †hgb Zv‡`i c‡Y¨i gvb m¤ú‡K© wbwðZ n‡Z cv‡i †Zgwb we‡µZviv 
Zv‡`i wbqwgZ c‡Y¨i mieivn eRv‡q ivL‡Z cv‡i| 

• eZ©gv‡b B›Uvi‡bU mieivnKvix AbymÜv‡bi GKwU RbwcÖq c×wZ wnmv‡e wPwýZ n‡q‡Q| 
• Kvh©-m¤úv`b ch©v‡jvPbvi mgq AW©vi wbw ©̀óKi‡Y †h mKj welq D‡jøwLZ wQj Zvi mv‡_ mieivnKvix 

Kvh©µg KZUv msMwZc~Y© †mUv gyj¨vqb Ki‡e| 
• AW©vi iywUs wbw „̀óKi‡Yi mgq cY¨ kZ©mg~n Ges e¨emvwqK kZ©mg~n h_vh_ fv‡e D‡jøL Kiv nq| 
• mieivnKvix wbe©vP‡bi †¶‡Î c‡Y¨i ¸b, AfxÁZv, e¨emvq kZ©, my‡hvMmyweav, h_v_©Zv, g~j¨, Ab¨vb¨ 

welq BZ¨vw` we‡ePbvq wb‡q Avm‡Z nq| 
• wkí c‡Y¨i †µZviv DcvR©b, cwiPvjbv, e¨vq n«vm, mvgvwRK A_ev AvBbMZ Pvwn`v †gUv‡bvi Rb¨ 

cY¨ µq K‡i _v‡K| 
 
cv‡VvËi g~j¨vqb 
‰be©¨w³K cÖkœ 
mwVK DË‡ii cv‡k wUK (�) wPý w`b- 
1| wkí c‡Y¨i †µZviv cY¨ µq K‡i 
 K) e¨w³MZ cÖ‡qvR‡b  M) mgv‡Ri cÖ‡qvR‡b 
 M) cybt Drcv`‡bi cÖ‡qvRb  N) ‡KvbwUB bq 
2| wkí c‡Y¨i µq cÖwµqv‡Z KZ¸‡jv Í̄i i‡q‡Q 
 K) 8wU    L) 4wU 
 M) 6wU    N) 12wU 
3| wkí c‡Y¨i µq cÖwµqv Aviv¤¢ nq 
 K) cÖ‡qvR‡bi eY©bv w`‡q  L) cY¨gvb wbw ©̀óKi‡Yi gva¨‡g 
 M) mieivnKvix AbymÜvb w`‡q N) mgm¨v mbv³Ki‡Yi gva¨‡g 
4| f¨vjy we‡kølY Kv‡`i Rb¨ myweav e‡q wb‡q Av‡m 
 K) ‡µZv‡`i Rb¨   L) we‡µZv‡`i Rb¨ 
 M) RbM‡Yi Rb¨   N) ‡µZv Ges we‡µZv Df‡qi Rb¨ 
5| mieivnKvix wbe©vP‡bi Rb¨ †Kvb welq we‡ePbv Kiv nq 
 K) AfxÁZv   L) e¨emvq kZ© 
 M) evowZ my‡hvM myweav  N) D‡jøwLZ me¸‡jv 
6| wkí c‡Y¨i Pvwn`v Kx ai‡bi Pvwn`v 
 K) bgbxq    L) Abgbxq 
 M) g~L¨    N) ‡MŠY 
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ms‡¶wcZ cÖkœvejx 
1| mvsMVwbK evRvi ej‡Z wK †ev‡Sb? 
2| mvsMVwbK evRv‡ii ˆewkó¨mg~n Av‡jvPbv Kiyb? 
3| mvsMVwbK evRv‡ii †kªYxwefvM Av‡jvPbv Kiyb| 
4| mvsMVwbK †µZvi µq AvPiY wK? mvsMVwbK †µZvi AvPi‡Yi GKwU g‡Wj Dc ’̄vcb Kiyb| 
5| mvsMVwbK †µZvi µq AvPi‡Yi Dci cÖfve we¯—viKvix Dcv`vbmg~n eY©bv Kiyb| 
6| wkí evRv‡ii †µZvi AvPiY m¤ú‡K© Av‡jvPbv Kiyb| 
7| wkí c‡Y¨i †µZviv wK wK µq wm×všÍ MÖnY K‡ib? 
8| wkí c‡Y¨i µq-weµq cÖwµqvq AskMÖnYKvix Kviv? 
9| wkí c‡Y¨i †µZv‡`i Dci cÖfve we Í̄viKvix cÖavb Dcv`vbmg~n wK? 
10| wkí c‡Y¨i †µZviv wK fv‡e µq wm×vš— MÖnY K‡i? 
11| miKvwi †µZvi AvPiY e¨vL¨v Kiyb| miKvwi µ‡q cÖfve we¯—viKvix Dcv`vbmg~n wK wK? 
12| miKvwi µ‡q Kviv AskMÖnY K‡i Ges miKvwi `dZi wKfv‡e Zv‡`i µq wm×všÍ MÖnY K‡i? 
13| ‡fv³v evRvi Ges mvsMVwbK evRv‡ii -D‡j L‡hvM¨ cv_©K¨mg~n eY©bv Kiyb| 
 
iPbvg~jK cÖkœvejx 
1| mvsMVwbK evRv‡ii msÁv w`b, mvsMVwbK evRv‡ii ˆewkó¨ I †kªYx wefvM Av‡jvPbv KiyY| 
2| mvsMVwbK †µZvi AvPi‡Yi GKwU g‡Wj Dc ’̄vcb Kiyb| mvsMVwbK †µZvi AvPi‡bi Dci 

cÖfvewe¯viKvix Dcv`vbmg~n kbv³ Kiyb| 
3| wkíxq †µZviv wK wK µq wm×všÍ MÖnY K‡i? wkí c‡Y¨i †¶‡Î wewfbœ ai‡bi µq cwiw ’̄wZ¸‡jv eY©bv 

Kiyb| 
4| wkí c‡Y¨i †µZviv wKfv‡e µq wm×všÍ MÖnY K‡i? G‡`i Dci cÖfve we Í̄viKvix Dcv`vb ¸‡jvi 

weeiY w`b| 
5| miKvwi †µZvi AvPiY e¨vLv Kiyb| miKvwi µq cÖwµqvq Kviv AskMÖnY K‡i| miKvwi µ‡q cÖfve 

we Í̄viKvix Dcv`vb mg~‡ni weeiY w`b| 
 

DËigvjv 
cv‡VvËi g~j¨vqb-1t 1(M) 2(M) 3(N) 4(M) 5(M) 6(K) 

cv‡VvËi g~j¨vqb-2t 1(N) 2(K) 3(M) 4(N) 5(M) 6(K) 

cv‡VvËi g~j¨vqb-3t 1(M) 2(K) 3(N) 4(L) 5(N) 6(L) 
 


