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†bZ…Z¡ 
(Leadership) 

 
 
 
 

 f~wgKv 
 

 

†bZ…Z¡ e¨e ’̄vcbvi GKwU AZxe ¸iæZ¡ welq| cÖwZôv‡bi mKj Í̄‡i I mKj Kv‡h© wb‡ ©̀kbv I †bZ…‡Z¡i 
cÖ‡qvRbxqZv i‡q‡Q| mwVK †bZ…‡Z¡i gva¨‡g cÖwZôvb‡K mn‡RB Zvi j‡ÿ¨i w`‡K avweZ Kiv hvq Ges 
jÿ¨vR©b Kiv m¤¢eci nq| ZvB eZ©gvb mg‡q GKRb `ÿ e¨e ’̄vcK †bZ…‡Z¡i Dci h‡_ó ¸iæZ¡v‡ivc 
K‡ib| myô †bZ…‡Z¡i gva¨‡g Kgx©‡`i‡K Kv‡h© jvwM‡q m‡e©v”P Kvh© Av`vq Kiv m¤¢e| 
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1 cvV 

 

†bZ…‡Z¡i msÁv I ¸iæZ¡  
(Definition and Importance of Leadership) 

� 

 

D‡Ïk¨  

 GB cvV †k‡l Avcwb- 
 5 †bZ…Z¡ ej‡Z wK eySvq|  
 5 †bZ…‡Z¡i ¸iæZ¡ m¤ú‡K© Rvb‡Z cvi‡eb| 

 

†bZ…Z¡ ej‡Z wK eySvq  
(Meaning of Leadership) 

aiæY, †Kvb `j ev †Mvôxi AvPiY I KvR‡K wbw`©ó jÿ¨cv‡b GwM‡q wb‡q hvevi Rb¨ GKRb †bZv MR.X 
Zvi †h ¸Yvejx e¨envi K‡ib, Zv MR. X-Gi †bZ…Z¡ ejv nq| 

†bZ…Z¡ A‡bKUv gb Í̄vwË¡K aviYv| mvaviYZt †bZ…Z¡ k‡ãi AvwfavwbK A_© n‡jv cwiPvjbv Kiv ev c_© 
cÖ`k©b Kiv| Bs‡iRx 'Lead' k‡ãi AvwfavwbK A_© n‡jv "to shide, conduct, direct" A_©vr c_ cÖ`k©b Kiv I 
AMÖeZx© nIqv| Avgiv †bZ…Z¡ ej‡Z †bZ…Z¡`v‡bi †KŠkj, Kjv I Dcvq‡K ey‡S _vwK| 

AvaywbK Zxeª cÖwZ‡hvwMZvg~jK e„n`vqZb e¨emv‡qi hy‡M mvd‡j¨i mv‡_ wU‡K _vKvi Rb¨ `ÿ I MwZkxj 
†bZ…Z¡ m¤úbœ e¨e¯’vc‡Ki f‚wgKv Ab¯^xKvh©| 

wewfbœ cwÐZe‡M©i gZvgZ cÖ`vb Kiv n‡jv- 

Prof. koontz and O'Donnell- Gi g‡Z-  Ò†bZ…Ë¡ nj RbMY‡K cÖfvweZ Kivi Ggb GKwU Kjv ev cÖwµqv 
hv‡Z Zviv `jxq jÿ¨ AR©‡b †¯̂”Qvq Ges AvMÖn f‡i KvR K‡i|Ó 

Mr. Bennis Gi g‡Z- Ò†bZ…Z¡ n‡”Q Ggb GKwU cÖwµqv hvi gva¨‡g GKRb e¨e¯’vcK Zvi Aa Í̄b‡`i 
Kvw•LZ AvPi‡Y DØy× K‡i|Ó 

Mr. Stogil- Gi g‡Z- Ò‡bZ…Z¡ jÿ¨ wba©viY I jÿ¨ AR©‡bi Rb¨ msNe× Kgx©‡`i Kvh©vejx cÖfvweZ Kivi 
cÖwµqv|Ó 

Dc‡iv³ msÁvi Av‡jv‡K Bnv cÖZxqgvb nq †h, †bZ…Z¡ n‡”Q Aci‡K cÖfvweZ Kivi Rb¨ †KŠkj, ej 
cÖ‡qvM bq| †bZ…Z¡ ïaygvÎ DaŸ©Zb KZ©„cÿ †hgb e¨e¯’vcK, cwiPvjK, gnve¨e ’̄vcK cÖgyL KZ©v e¨w³‡`i 
g‡a¨B mxgve× _v‡K bv| myZivs †bZ…Z¡ n‡”Q GKwU kw³kvjx nvwZqvi I cÖwµqv hv `‡ji wewfbœ †jv‡Ki 
cÖK…wZ I ¯^iƒc mvg‡b †i‡L Zv‡`i Ggbfv‡e cwiPvwjZ K‡i hv‡Z mevB Av ’̄vi mv‡_ `jxq mvsMvVwbK 
D‡Ïk¨ nvwm‡ji gva¨‡g e¨w³i D‡Ïk¨ I djcÖ`fv‡e AR©‡b mnvqZv K‡i| 
 

†bZ…‡Z¡i ¸iæZ¡   
(Importance of Leadership) 
e¨e¯’vcbvq †bZ…‡Z¡i ¸iæZ¡ Acwimxg| †bZ…Z¡ e¨ZxZ †Kvb `j ev msMVb Pj‡Z cv‡i bv| cÖwZôv‡b 
†bZv‡K †K›`ª K‡i Aaxb ’̄ Kgx© AvewZ©Z nq| ZvB e¨e ’̄vc‡Ki g‡a¨ fvj †bZ…‡Z¡i ¸Yvejx bv _vK‡j 
cÖwZôv‡b wek„•Ljv †`Lv †`q| wb‡æ †bZ…‡Z¡i ¸iæZ¡ eY©bv Kiv n‡jv- 
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1. `je× cÖ‡P÷v †Rvi`vi (Enhancing team spirit) t  

 `jxq cÖ‡Póv‡K wbw`©ó jÿ¨cv‡b cwiPvjbv KivB †bZvi KvR| Giƒc cÖ‡Póv we‡klfv‡e †bZvi ¸Y I 
Kg©`ÿZvi Dci wbf©i K‡i| e¨e¯’vcbvi †ÿ‡Î †bZ…‡Z¡i gvb `ye©j n‡j Rbkw³i gv‡S wek„•Ljv †`Lv 
†`q Ges `je× cÖ‡Póv e¨vnZ nq| ZvB `je× cÖ‡Póv m„wó I †Rvi`viKi‡Yi †ÿ‡Î my`ÿ †bZ…‡Z¡i 
†Kvb weKí †bB| 

2. mn‡hvwMZvi Dbœqb (Upholding co-operation) t  

 †h †Kvb e¨emvq msMV‡b Kgx©‡`i cvi¯úwiK mn‡hvwMZv I HK¨e× cÖ‡Póv Qvov jÿ¨vR©b m¤¢e bq| 
Kvh©Ki †bZ…Z¡ msMV‡bi Af¨šÍ‡i Giƒc mn‡hvwMZvi wfwË wnmv‡e KvR K‡i| †bZ…Z¡‡K wN‡iB Rbkw³ 
HK¨e× nq Ges cvi¯úwiK mn‡hvwMZvi Kvh© m¤úv`b K‡i| ZvB Giƒc †bZ…Z¡ †KŠkj Aek¨B 
e¨e¯’vcbv‡K Aej¤^b Ki‡Z n‡e| 

3. dj cÖ`Zv e„w× (Increasing effectiveness) t  

 †hvM¨ †bZ…Z¡ cÖvwZôvwbK mKj Kv‡Ri dj cÖ`Zv ev Kvh©KvwiZv e„w×‡Z I ¸iæZ¡c~Y© f‚wgKv iv‡L| 
†bZ…Z¡ GKwU wbw`©ó jÿ¨ AR©‡b Rbkw³i mKj Kvh©cÖqvm‡K †K›`ªxf‚Z K‡i weavq Kv‡Ri MwZkxjZv 
ev‡o| mKj †ÿ‡Î k„•Ljv cÖwZwôZ nevi Kvi‡Y I Kvh©‡ÿ‡Î DËg djvdj jvf Kiv hvq| 

4. msNe×Zv m„wó (Creating unity) t   

 e¨e¯’vcbvi Ab¨Zg `vwqZ¡ n‡jv cÖwZôv‡bi wb‡qvwRZ Rbkw³‡K msNe× K‡i cwiPvjbv Kiv| KviY 
msNe× cÖ‡Póv Qvov KLbI cÖvwZôvwbK jÿ¨vR©b m¤¢e nq bv| cÖwZôv‡bi Kvh©Ki gv‡bi †bZ…Z¡ _vK‡j 
Zv‡K wN‡i Aat Í̄b Rbkw³ msNe× I AvewZ©Z nq| †bZ…Z¡ hZ kw³kvjx nq msMVb I hZ kw³kvjx 
I gReyZ n‡q _v‡K| 

5. jÿ¨ AR©‡b mnvqZv `vb (Aid to attaining goal) t  

 Kvh©Ki †bZ…Z¡ cÖvwZôvwbK jÿ¨vR©b me‡P‡q ¸iæZ¡c~Y© iv‡L| KviY, †bZ…Z¡ nj Ggb GKwU †KŠkj 
hv‡Z Aaxb¯’ Kgx©MY Zv‡`i m¤¢ve¨ me©vwaK mvg_© Abyhvqx wba©vwiZ jÿ¨ AR©‡b Zrci nq| cÖwZôv‡b 
†hvM¨ †bZ…‡Z¡i ¸Ym¤úbœ e¨e ’̄vcK _vK‡j Zvi ev Zv‡`i cÖ‡Póvq Rbkw³i a¨vb-aviYv I Kg© cÖ‡Póv 
wbw`©ó D‡Ï‡k¨ cwiPvwjZ n‡q _v‡K| 

6. Kvh© mgvc‡bi Dci ¸iæZ¡v‡ivc (Emphasis on accomplishment of work) t  

 †bZ…‡Z¡i gva¨‡gB e¨e¯’vcbv GKwU mvgvwRK cÖwµqvq iƒcvšÍwiZ nq| †bZ…Z¡ Ggb GKwU mvgvwRK 
`ÿZv hv Rbm¤ú‡`i mgv‡ek I h_vh_ e¨env‡ii gva¨‡g c~e© wba©vwiZ D‡Ïk¨ nvwm‡j mnvqK| DËg 
†bZ…Z¡i gva¨‡g Kvh© m¤úv`b wbwðZ Kiv †h‡Z cv‡i| 

7. bgbxqZv e„w× (Increasing flexibility) t  

 cwiewZ©Z cwi‡e‡ki mv‡_ m½wZ weavb K‡i e¨emvq‡K GwM‡q †bqvi Rb¨ e¨e¯’vcbv‡K A‡bK mgqB 
M„nxZ cwiKíbv I Kg© c×wZ‡Z cwieZ©b Avb‡Z nq| A_P †h †Kvb cwieZ©b Aat Í̄b Rbkw³ mn‡R 
†g‡b wb‡Z Pvq bv| †hvM¨ †bZ…Z¡ †m‡ÿ‡Î Kgx©‡`i g‡bvf½x‡Z mn‡RB cwieZ©b G‡b cÖwZôvwbK 
bgbxqZv e„w×‡Z f‚wgKv iv‡L| 
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†bZ…‡Z¡i ZË¡ (Theories of Leadership) 

� 

 

D‡Ïk¨  

 GB cvV †k‡l Avcwb- 
 5 †bZ…‡Z¡i wewfbœ ZË¡ m¤ú‡K© Ávb jvf Ki‡eb|   

 
†bZ…‡Z¡i ZË¡  
(Theories of Leadership)  
mKj cÖKvi `jxq Kv‡h© †bZ…‡Z¡i ¸iæZ¡ Acwimxg| Gi djkªæwZ‡Z weMZ Aa©kZvãx Kvj a‡i †bZ…‡Z¡i 
Dci AmsL¨ M‡elYvi d‡j eû Z‡Ë¡i m„wó n‡q‡Q| Zb¥‡a¨ †bZ…‡Z¡i Dci cÖavbZt `ywU ZË¡B me©vwaK 
cÖwmw× jvf K‡i‡Q| h_vt 

 1. ¸Yvejx wfwËK †bZ…Z¡ ZË¡ (Trait theory of leadership)  

 2. cwiw ’̄wZ‡cÖwÿZ †bZ…Z¡ ZË¡ (Situational theory of leadership)  

GQvov G`ywU Z‡Ë¡i Dci wfwË K‡i Aaybv Av‡iv wKQy ZË¡ D™¢vweZ n‡q‡Q| G ZË¡¸‡jv n‡”Qt 

 3. AbyMvgx †bZ…Z¡ ZË¡ (The follower theory of leadership)  

 4. wgkª †bZ…Z¡ ZË¡ (The composite theory of leadership)  

 5. AvPiY †bZ…Z¡ ZË¡ (Behavior theory of leadership).  

 6. †bZ…‡Z¡i jÿ¨c_ ZË¡ (Path Goal theory of leadership).  

GLv‡b ïaygvÎ `wyU ZË¡ Av‡jvPbv Kiv n‡e, Zv n‡jv- 

 1. ¸YvejxwfwËK †bZ…Z¡ ZË¡; 

 2. cwiw ’̄wZ‡cÖwÿZ †bZ…Z¡ ZË¡| 
 

1. ¸Yvejx wfwËK †bZ…Z¡ ZË¡ (The trait theory of Leadership) 
mf¨Zvi Dlvj‡Mœ g‡b Kiv n‡Zv †h †bZv M‡o I‡V bv; †bZv Rb¥jvf K‡i| A_©vr GKRb †bZv 
Rb¥MZfv‡e †h me ¸‡Yi AwaKvix nq, Zv Zv‡K †bZvi g‡Â Av‡ivn‡b mvnvh¨ K‡i| AvaywbK e¨e¯’vcbvi 
cÖv_wgK D‡`¨v³vMY †bZ…Z¡ m¤^‡Ü G aviYvi cÖeZ©b K‡ib| G mKj D‡`¨v³vi g‡a¨ evbvW©, †UW, Ges 
÷x‡ji bvg D‡jøL‡hvM¨| G mKj e¨w³ †bZ…Z¡‡K KZ¸wj ¸‡Yi mgwó e‡j AvL¨vwqZ K‡ib| A_©vr Zviv 
e‡jb †h †bZ…‡Z¡i Rb¨ KZK¸‡jv ¸‡Yi cÖ‡qvRb| †h e¨w³ H mKj ¸‡Yi AwaKvix n‡eb †mB †bZvi 
Dchy³ e‡j we‡ewPZ n‡e| 

A‡W©v‡q †UW Gi g‡Z †h mKj ¸Yvejx GKRb †jvK‡K †bZ…Z¡ f‚wlZ K‡i †m¸‡jv n‡”Q- kvixwiK I øvqyweK 
kw³, D‡Ïk¨wfwËK I wb‡`©kbvgyLx g‡bvfve, DÏxcbv, eÜzfvevcbœ I ggZv‡eva, KvwiMix Ávb, mZZv, `„p 
wm×všÍ MÖn‡Yi ÿgZv, eyw×gËv, wkÿv`v‡b †hvM¨Zv I wek¦ Í̄Zv| †Póvi evbvW© G mKj ¸Y‡K `y'fv‡M fvM 
K‡i‡Qb| h_v- 

(1)  Aat Í̄b‡`i cÖksmv AR©‡bi Rb¨ fvj ¯^v¯’¨, `ÿZv, cÖhyw³ Ávb, wPšÍvkw³, ¯§„wZ I DËg †evaMg¨Zv, 
Ges 
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(2) Abymvix‡`i Zzjbvq mvnm, mwnòzZv, `„pZv I wbiew”Qbœ cÖ‡Póv| 

m¤úªwZ ÷MwWj KZ©„K cwiPvwjZ Rix‡c wewfbœ M‡elK KZ©„K D™¢vweZ †bZ…Z¡ msµvšÍ †h mKj ¸Yvejxi 
D‡jøL cvIqv hvq Zv wb‡æ †`Lv‡bv n‡jv- 

K. kvixwiK ¸Yvejx t kw³, †Pnviv I D”PZv| 

L. gvbwmK ¸Yvejx t cwiewZ©Z Ae¯’vq wb‡R‡K Lvc-LvIqv‡bvi ÿgZv, AvµgY cÖeYZv, AvMÖnvwb¦Zv I 
AvÍwek¦vm| 

M. mvgvwRK ¸Yvejx t mn‡hvwMZvg~jK g‡bvfve, AvšÍte¨w³K `ÿZv I cÖkvmwbK `ÿZv| 

N. Kvh©m¤úwK©Z ¸Yvejx t D‡`¨vM Ges D‡Ïk¨ AR©‡bi Rb¨ Abgbxq I wbiew”Qbœ cÖ‡P÷v| 
 
mgv‡jvPbv t 
hw`I †bZ…‡Z¡i Rb¨ Dc‡iv³ we‡klÁMY KZ©„K D‡jøL Kiv ¸Yvejx GKvšÍ cÖ‡qvRb ZeyI Zv‡`i `„wóf½x 
KZK¸‡jv mgv‡jvPbvi m¤§yLxb n‡q‡Q| wb‡æ †h mKj `„wó‡KvY I hyw³i wfwË‡Z G gZev‡`i mgv‡jvPbv 
Kiv n‡q‡Q Zv †`qv n‡jv- 

01. cÖK…Zc‡ÿ †bZ…‡Z¡i †Kvb mve©Rbxb ¸Y ev ˆewk÷¨ †bB| 

02. mKj †bZvi mKj ˆewk÷¨ ev ¸Y _v‡K bv Ges †bZv bq Ggb †jv‡Ki c‡ÿI †bZv myjf eû¸‡Yi 
AwaKvix nIqv wewPÎ bq| 

03. cÖ‡Z¨KwU ˆewkó¨ ev ¸‡Yi mxgve×Zv _v‡K| 

04. M‡elYvi d‡j †`Lv †M‡Q †h, wewfbœ ¸Yvejxi g‡a¨ †Kvb HK¨ †bB Ges ev Í̄‡e †bZ…Z¡ I H mKj 
ˆewkó¨i g‡a¨I †Kvb mn-mskøe †bB| 

05. G Z‡Ë¡ wewfbœ ¸Yvejxi Zzjbvg~jK ¸iæZ¡ m¤^‡Ü †Kvb Av‡jvKcvZ Kiv nqwb| 

06. †bZ…Z¡ AR©‡bi Rb¨ cÖ‡qvRbxq ¸Yvejx I †bZ…Z¡ eRvq ivLvi Rb¨ cÖ‡qvRbxq ¸Yvejxi g‡a¨ †Kvb 
cv_©K¨ †bB| 

07. G gZev` ïaygvÎ ¸Yvejxi Dci ¸iæZ¡v‡ivc K‡iB cwiw ’̄wZ I cwi‡ek‡K D‡cÿv K‡i‡Q| 

08. †ÿÎ we‡k‡l GKRb †bZvi ¸Yvejxi bgbxqZv †`Lv hvq| 
 

Dcmsnv‡i ejv hvq, wKQy wKQy M‡elYvq †bZ…‡Z¡i K…ZKvh©Zv I Zvi KwZcq ¸Yvejxi g‡a¨ abvZ¥K mn-
mskªe cÖgvwYZ nq| AwaKvsk M‡elYvq †`Lv hvq †h, cÖvq mKj †bZvi gv‡SB eyw×gËv, AvÍwek¦vm I D‡`¨vM 
G wZbwU ¸Y Zv‡`i Aat Í̄b‡`i A‡cÿv †ewk _v‡K| 
 
2. cwiw¯’wZ †cÖwÿZ †bZ…Z¡ ZË¡ (Situational theory of Leadership) t 

†bZ…‡Z¡i Dci µgvb¦‡q M‡elYv I wPšÍv-fvebvi d‡j †UªU ZË¡ †bZ…‡Z¡i Avmj iƒc D`NvUb Ki‡Z e¨_© e‡j 
cÖZxqgvb n‡q‡Q| e Í̄zZt †UªU Z‡Ë¡i Dbœq‡bi d‡jB cwiw Í̄wZ gZev` Rb¥jvf K‡i‡Q| cwiw ’̄wZev`x‡`i 
g‡Z "Leaders are the product of given situations". A_©vr †Kvb we‡kl cwiw¯’wZ‡ZB †bZvi Avwef©ve N‡U| 
cwiw Í̄wZev`xiv †UªU ZË¡‡K G‡Kev‡i D‡cÿv K‡ib bv| Z‡e Zuviv g‡b K‡ib †h, †bZ…‡Z¡i we‡kl ¸Yvejx 
m¤úbœ e¨w³ ZLbB mwZ¨Kv‡ii †bZv n‡eb hLb wZwb wewfbœ cwiw¯’wZ †gvKvwejvq D³ ¸Yvejx 
mvdj¨RbKfv‡e e¨envi Ki‡Z cvi‡eb| GB ZË¡wU F. E. Fieldler Ges Zuvi Abymvixiv D™¢veb K‡ib| G 
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g‡Wj eY©bv K‡i †h, †bZ…‡Z¡i AwaKvsk h‡_vchy³ aiY (Style) cwiw ’̄wZi Dci wbf©i K‡i- †hLv‡b †bZv 
KvR K‡ib| A_©vr †h we‡kl cwiw¯’wZ‡Z †bZv KvR K‡ib, †mB cwiw¯’wZ ØvivB †bZ…Z¡ me©vwaK cÖfvweZ 
nq| me‡P‡q fvj †bZ…Z¡ wbf©i K‡i cwiw¯’wZi Dci hv AbyKzj ev cÖwZKzj ev Df‡qi Mo cwiw¯’wZI n‡Z 
cv‡i| hw` cwiw¯’wZi cwieZ©b nq Zvn‡j †bZ…‡Z¡i Dcv`v‡biI cwieZ©b nq| 

mgv‡jvPbv t 

cwiw ’̄wZ †cÖwÿ‡Z G ZË¡wU mgv‡jvPbv n‡Z †invB cvqwb| wb‡æv³ hyw³ mg~‡ni wfwË‡Z Bnvi mgv‡jvPbv 
Kiv n‡q _v‡K- 

(1) †bZvi g‡a¨ Aek¨B wKQy bv wKQy ¸bvejxi mgv‡ek _vK‡Z nq| wKšÍz †bZ…‡Z¡i cwiw ’̄wZZ‡Ë¡ G ai‡bi 
¸Yvejxi D‡jøL cvIqv hvq bv| 

(2) AwaKvsk †ÿ‡ÎB ¸Yvejxi wfwË‡Z †bZv wbe©vPb Kiv n‡q Zv‡K Ges mwZ¨Kvi A‡_© ¸Yvejx wfbœ Ab¨ 
†Kvb wKQyi wfwË‡Z †bZv I Abymvix‡`i g‡a¨ cv_©K¨ wbY©q Kiv Am¤¢e| wKšÍz G ZË¡ †bZ…Z¡‡K 
cwiw Í̄wZi Dci †Q‡o we‡kl cwiw¯’wZ‡Z †Kvb e¨w³ †bZv nevi Dchy³Zv Av‡Q wKbv Zv hvPvB K‡i 
†`Lvi †Kvb gva¨‡g cÖ`vb Ki‡Z e¨_© n‡q‡Q| 

Dcmsnv‡i ejv hvq A‡bK mgv‡jvPbv m‡Ë¡I G Z‡Ë¡i ¸iæZ¡ Ab¯^xKvh©| ev Í̄eZvi †cÖwÿ‡Z G Z‡Ë¡i 
¸iæZ¡B †ewk| e¨e¯’vcbv Z‡Ë¡i mv‡_ Gi h‡_ó mv`„k¨ i‡q‡Q| e¨e¯’vbvi cwiw¯’wZ gZev` Abyhvqx g‡b 
Kiv nq †h, Kg© m¤úv`‡bi wbw`©ó †Kvb m‡e©vËg cš’v †bB| Z`ªæc †kªô †bZ…‡Z¡i Rb¨ mve©Rbxb †Kvb 
¸Yvejx bvB| †bZ…‡Z¡i aiY wK n‡e, †bZvi KiYxq wK Ges Abymvix‡`i Pvwn`v I cÖ‡qvRb wK n‡e BZ¨vw` 
mswkøó cwi‡ek I cwiw ’̄wZ wba©viY Ki‡e| myZivs G ZË¡ AvaywbKKv‡j AZ¨waK ¸iæZ¡ enb K‡i| 

AbyMvgx †bZ…Z¡ ZË¡ 
(The Follower Theory of Leadership)  
†bZ…‡Z¡i †UªU ZË¡ I cwiw ’̄wZ Z‡Ë¡i h_v_©Zvi Afve I Ach©vßZv jÿ¨ K‡i Gd. GBP. m¨vb‡dvW© G Z‡Ë¡i 
D™¢veb K‡ib| G ZË¡ Abyhvqx Abymvixiv H mKj †jvK‡KB †bZv e‡j ¯^xK…wZ cÖ`vb K‡i hviv Zv‡`i 
mvgvwRK cÖ‡qvRb I e¨w³MZ Afve-Awf‡hvM c~iY K‡i Zv‡`i mšÍzwó weavb Ki‡Z cv‡ib| AZGe 
Abymvix‡`i cÖ‡qvRb I Pvwn`vi mšÍzwó weav‡bi j‡ÿ¨ †bZvi D‡`¨vM I cÖ‡Póvi w`K n‡ZB †bZ…‡Z¡i AvPiY 
ch©v‡jvPbv Ki‡Z nq| ms‡ÿ‡c ejv hvq †h, †bZ…‡Z¡i AbyMvgx ZË¡ Abyhvqx Abymvix ev Aa Í̄b‡`i Avkv-
AvKv•ÿv, Afve-Awf‡hvM wgUv‡Z †h e¨w³‡K AZ¨šÍ Zrci e‡j g‡b nq Zv‡KB Abymvixiv †bZv wn‡m‡e 
†g‡b †bq|  

mgv‡jvPbv (Criticism) t †bZ…‡Z¡i AbyMvgx ZË¡I A‡bKUv GKZidvg~jK| KviY †bZvi ¸Yvewj Ges 
mswkøó cwiw¯’wZ‡K D‡c‡ÿv K‡i ïay AbyMvgx‡`i †Lqvj-Lywki DciB †bZ…‡Z¡i Dbœqb b¨ Í̄ Kiv hvq bv| 
AwaKšÍz GwU eûj fv‡e ¯^xK…Z †h, cwiw¯’wZ‡K Avq‡Ë G‡b ¯̂xq Acwinvh© ¸Yvewji c~Y© Abykxjb I 
cwiùzUb NwU‡q †bZv Abvqv‡mB Abymvix m„wó Ki‡Z cv‡ib| DcišÍz KwZcq †jL‡Ki g‡Z †bZ…‡Z¡i 
cwiw ’̄wZ Z‡Ë¡ AbyMvgx ZË¡‡K ¯^xKvi K‡i †bqv nq| AZGe G‡K †b‡Z…‡Z¡i GKwU c„_K I ¯^vaxb ZË¡ 
wn‡m‡e AwfwnZ Kiv hyw³hy³ e‡j cÖZxqgvb nq bv|  

wgkª †bZ…Z¡ ZË¡  
(The Composite Theory of Leadhership ) 
Aaybv †bZ…Z¡‡K wZbwU cÖavb wel‡qi mgwó e‡j g‡b Kiv nq| G wZbwU welq n‡jvt 

(K) KwZcq we‡kl ¸Yvewj, 
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(L) Abymvix‡`i cÖ‡qvRb, Pvwn`v I mgm¨vewj m¤^‡Ü †bZvi aviYv Ges G¸‡jv c~i‡Yi Rb¨ †bZvi 
m¤¢ve¨ cÖ‡Póv I 

(M) mvsMVwbK cwi‡ek, cwiw ’̄wZ Ges `jwfwËK Ae ’̄v hv‡Z AbyMvgx I †bZvi cÖwZwµqv msNwUZ nq|  

e Í̄zZ Ôwgkª ZË¡' n‡”Q Ô‡UªU ZË¡', Ôcwiw Í̄wZ ZË¡' Ges ÔAbyMvgx ZË¡-Gi GKwU mswgkªY| †bZ…‡Z¡i Ab¨vb¨ 
ZË¡ ev aviYv n‡Z wgkª ZË¡ A‡bK e¨vcK| Z‡e G hver G Z‡Ë¡i Dci †Zgb †Kvb D‡jøL‡hvM¨ wPšÍv-fvebv 
I M‡elYv nqwb| 

AvPiY †bZ…Z¡ ZË¡ 
(Behaviour Theory of Leadership) 
G Z‡Ë¡i cÖe³viv g‡b K‡ib †h, †bZ…Z¡ n‡”Q GKwU we‡kl ai‡Yi AvPi‡Yi mgwóMZ cÖwµqv hv †`Lv I 
AbymiY Kiv hvq| AvPiY wKsev Kv‡Ri gva¨‡g †bZv †bZ…‡Z¡i f‚wgKv cvjb K‡i _v‡K| G Z‡Ë¡ D‡jøL 
Kiv nq †h, mv_©K I e¨_© †bZv‡`i AvPiY wfbœZi n‡q _v‡K| mv_©K †bZvMY wewfbœ cwiw¯’wZ‡Z mgRvZxq 
AvPiY K‡i _v‡Kb| G Z‡Ë¡i Abymvix‡`i Øviv cwiPvwjZ K‡qKwU D‡jøL‡hvM¨ mgxÿvi djvdj wb‡P 
D‡jøL Kiv nj t 

(K) wgwPMvb mgxÿv (The Michigan Studies) t 1940 mv‡j wgwPMvb wek¦we`¨vj‡qi Institute of 

Social Research-Gi Aax‡b Rensis Likert-G mgxÿvwU cwiPvjbv K‡ib| G mgxÿvi g~j D‡Ïk¨ wQj 
Drcv`bkxjZv, Kvh© mšÍzwó, Kgx©‡`i Abycw¯’wZ I N~Y©vqgvbZv, AcPq I e¨q BZ¨vw` welqvw`i Av‡jv‡K 
mv_©K †bZv I e¨_© †bZvi AvPiYMZ cv_©K¨ Dc¯’vcb Kiv| ZvQvov wewfbœ msMV‡b Kg©iZ e¨e¯’vcK I 
ZË¡veavqK‡`i AvPiY m¤ú‡K© cÖkœ K‡i G mgxÿvq GKwU Z_¨ fvÐvi M‡o †Zvjv nq| G mgxÿvq `y'wU 
†gŠwjK ai‡bi †bZ…Z¡ AvPiY mbv³ Kiv nq| h_v- 1| Kvh©-wbf©i †bZ…Z¡ AvPiY (Job-centered style) I 
2| Kgx©-wbf©i †bZ…Z¡ AvPiY (Employee-centered style)| Kvh©-wbf©i †bZvMY Kgx©‡`i Kv‡Ri Dchy³ 
ZË¡veavb, ÿgZvi `gbg~jK e¨envi, Kv‡Ri cÏwZi e¨vL¨v cÖ`vb I m¤úvw`Z Kv‡Ri mgv‡jvPbvg~jK 
g~j¨vqb wb‡q AwaKZi e¨ Í̄ _v‡Kb| Ab¨w`‡K Kgx©-wbf©i †bZvMY `vwqZ¡ n Í̄všÍi, Kgx©‡`i Kj¨vY, Dbœqb, 
Kvh© mšÍzwó BZ¨vw` e¨vc‡i †ewk AvMÖnx _v‡K| myZivs †bZviv †bZ…‡Z¡i †h †Kvb GKwU ÷vBj ev aib 
AbymiY K‡i _v‡Kb| 

(L)  IqvnvBI †÷U mgxÿv (The Ohio state studies) t cÂvk `k‡Ki ïiæ‡ZB mgxÿvwU cwiPvjbv 
Kiv nq| G mgxÿKMY †bZ…‡Z¡i AvPi‡Yi wba©viKmg~n Ges Kvh©m¤úv`b I mšÍzwói Dci †bZ…‡Z¡i ai‡bi 
cÖfve wb‡q Av‡jvPbv K‡ib| G mgxÿvq †bZvi AvPi‡Yi `ywU Dcv`vb mbv³ Kiv nq| h_v- 1| KvVv‡gv 
MV‡bi D‡`¨vM (Initiating structure) I 2| we‡ePbv (Consideration) | GLv‡b KvV‡gv MV‡bi D‡`¨vM 
ej‡Z †bZv KZ©„K `‡ji KvVv‡gv MVb Ges Gi Kvh©µ‡gi m~Pbv‡K eySv‡bv n‡q‡Q| Avi we‡ePbvg~jK 
AvPiY ej‡Z †bZv hLb Aa Í̄b‡`i Abyf‚wZ wb‡q wPšÍv K‡ib Ges Zv‡`i gZvgZ‡K m¤§vb K‡ib Zv‡K 
eySvq| †bZv I Kgx©‡`i ga¨Kvi m¤úK© hLb cvi¯úwiK wek¦vm, kª×v‡eva Ges cvi¯úwiK †hvMv‡hv‡Mi 
Dci wbf©i K‡i cÖwZwôZ nq ZLb †bZv †h we‡ePbvcÖm~Z †bZ…‡Z¡i aviv AbymiY Ki‡Qb Zv ejv hvq| hvi 
hLb †bZv Aaxb¯’‡`i KvR ¯úó K‡i e¨vL¨v K‡ib Ges Kgx©iv msMV‡bi wK KvR Ki‡Z n‡e Zv ¯úófv‡e 
Rv‡bb ZLbB ejv hvq †bZv KvVv‡gv MVb D‡`¨vMcÖm~Z AvPiY AbymiY K‡i‡Qb| G mgxÿvq Av‡iv D‡jøL 
Kiv nq †h, GKRb †bZv GKB mv‡_ D”P we‡ePbvcÖm~Z I wbæ KvVv‡gv MVb D‡`¨vMcÖm~Z AvPiY Ki‡Z 
cv‡ib ev D”P KvVv‡gv MVb D‡`¨vM I wbæ we‡ePbvcÖm~Z AvPiY Ki‡Z cv‡ib| wb‡P wP‡Îi mvnv‡h¨ 
welqwU‡K Av‡iv ¯úófv‡e Dc¯’vcb Kiv nj t 
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wPÎ t †bZvi we‡ePbv I KvVv‡gv MVb D‡`¨vM m¤úK©| 

[Drm t Avi.wm. Kv‡jnvb I Ab¨vb¨, AvÛvi÷¨vwÛs AM©vbvB‡Rkb we‡nwfqi t G g¨v‡bRvwiqvj wfDc‡q›U 
IwnIt †eë I wnDI‡q›U, 1986, c„. 173] 

(M) e¨e¯’vcKxq wMÖW g‡Wj (Managerial Grid Model) t ievU© Avi †eøK I †R.Gm. gyUb G g‡WjwU 
D™¢veb K‡ib| G‡Z e¨e ’̄vc‡Ki AvPiY `ywU gvÎvq wef³-1| Drcv`‡bi Rb¨ DwØMœZv (Concern for 

production) I 2| Kgx©i Rb¨ DwØMœZv (Concern for people)| Drcv`‡bi Rb¨ DwØMœZv Kvh©-wbf©i ev 
KvVv‡gv MVb D‡`¨vMx †bZvi AvPi‡Yi gZ| cÿvšÍ‡i, Kgx©‡`i Rb¨ DwØMœZv nj Kgx©-wbf©i ev 
we‡ePbvcÖm~Z †bZvi AvPi‡Yi gZ| wb‡P †iLvwP‡Îi mvnv‡h¨ e¨e ’̄vcKxq MÖxWwU †`Lv‡bv nj t 

 
wPÎ t e¨e¯’vcKxq wMÖW| 

[Drm t Avi. Avi. †eøK I †R.Gm. gyUb, w` g¨v‡bRvwiqvj wMÖW, wnDRUb t Mvjd cvewjwks †Kv¤úvwb, 1964] 

1| `ye©j †bZ…Z¡ (Impoverished Leadership) t G‡ÿ‡Î Drcv`b ev Kgx© †KvbUvi R‡b¨B †bZv DwØMœ 
bb| Aa Í̄biv hLb LyeBe¨w³ ¯^vZš¿¨ZvwcÖq nq Ges †hgb B‡”Q AvPiY K‡ib ZLbB G ai‡bi †bZ…Z¡ 
AvPiY weqvR K‡i|  

2| Drcv`b‡Kw›`ªK †bZ…Z¡ (Task leadership) t G‡ÿ‡Î Dtcv`‡bi cÖwZ‡bZvi m‡e©v”P DwØMœZv 
cwijwÿZ nq| myZivs Drcv`bkxjZv e„w×K‡í AvšÍte¨w³K m¤úK© hv‡Z †Kvb mgm¨vi m„wó Ki‡Z bv cv‡i 
†bZv‡K †mw`‡K we‡kl jÿ¨ ivL‡Z nq| 
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3| Kg©Pvix‡Kw›`ªK †bZ…Z¡ (Country club leadership) t G Ae¯’vq †bZv‡K Drcv`‡bi cwie‡Z© 
msMV‡bi m`m¨‡`i myL-¯̂”Q›`¨, we‡bv`b I Kj¨v‡Yi Dci †ewk g‡bv‡hvM w`‡Z nq|  

4| welYœ †`vjK †bZ…Z¡ (Dampened pendulum leadership) t G‡ÿ‡Î †bZv msMV‡bi Drcv`b I 
Kgx©‡`i Rb¨ mgvbgvÎvq DwØMœZv †`Lvb| djkªæwZ‡Z †bZv msMVb‡K mwVKfv‡e fvimvg¨ iÿvi gva¨‡g 
cwiPvwjZ Ki‡Z cv‡ib|  

DËg †bZ…Z¡ (Team leadership) t G‡ÿ‡Î Drcv`b I Kgx©i Rb¨ †bZvi m‡e©v”P DwØMœZv Ab¯̂xKvh©| 
Drcv`b Z_v Kv‡Ri Rb¨ †hgb †bZv‡K D‡`¨vM wb‡Z nq, wVK †Zgwb Kgx©‡`i my‡hvM-myweavi cÖwZ †bZv‡K 
Zx² `„wó ivL‡Z nq| G‡Z D‡jøL¨ †h †bZv Drcv`b I Kgx©i Rb¨ hyMcr m‡e©v”Pfv‡e DwØMœ _v‡Kb Ges †m 
†gvZv‡eK Kvh©m¤úv`b K‡ib| wZwb mswkøó msMV‡bi mdi I ¯̂v_©K †bZv wn‡m‡e we‡ewPZ n‡eb| g~jZ 
†bZ…‡Z¡i G aviv‡K Blake & Mauton me‡P‡q mdj I Kvh©Ki †bZ…Z¡ wn‡m‡e wPwýZ K‡i‡Qb|  

†bZ…‡Z¡i jÿ¨c_ ZË¡ 
(Path Goal Theory of Leadership) 

G ZË¡wU mË‡ii `k‡K gvwU©b Bfvbm Ges ievU© nvDm-Gi M‡elYvjä djvdj †_‡K D™¢~Z n‡q‡Q| 
Aat Í̄b‡`i Kvh©mšÍzwó, †cÖlYv I Kvh©m¤úv`b Øviv †bZvi Kvh©µg cÖfvweZ nq Giƒc aviYvi Dci wfwË K‡i 
G ZË¡wU cÖwZwôZ| myZivs mvsMVwbK jÿ¨ AR©‡b Aat Í̄b‡`i †cÖwlZ Kivi mvg_©¨ I Kv‡h© mšÍzwóKi‡Yi 
Dc‡i †bZ…‡Z¡i Kvh©KvwiZv A‡bKvs‡k wbf©ikxj| G ZË¡ †bZvi wbw`©ó ˆewk‡ó¨i †P‡q cwiw ’̄wZ I †bZvi 
AvPi‡Yi Dci me©vwaK ¸iæZ¡v‡ivc K‡i‡Q|  

wb‡P wP‡Îi mvnv‡h¨ †bZ…‡Z¡i jÿ¨c_ g‡WjwU †`Lv‡bv nj t 

 
wPÎ t †bZ…‡Z¡i jÿ¨c_ g‡Wj| 

jÿ¨c_ ZË¡ †bZ…‡Z¡i Pvi ai‡bi AvPiY mbv³ Kiv nq| Gi g‡a¨ †Kvb AvPiYwU/aibwU cÖ‡qvM Kiv n‡e 
Zv Aa Í̄b‡`i ˆewkó¨vewj I Kvh© cwi‡e‡ki Av‡jv‡K wba©vwiZ n‡q _v‡K| wb‡P jÿ¨ c_ Z‡Ë¡ D‡jøwLZ 
†bZvi AvPi‡Yi wewfbœ aibmg~n ms‡ÿ‡c Av‡jvPbv Kiv nj t 

1| wb‡`©kbvg~Lx †bZ…Z¡ (Directive leadership) t wb‡`©kbvgyLx †bZ…‡Z¡ †bZv Aa Í̄b‡`i KvQ †_‡K wK 
cÖZ¨vk¨v K‡ib Zv Rvwb‡q †`b, Zv‡`i‡K wKfv‡e KvR Ki‡Z n‡e Zvi mywbw`©ó w`K wb‡`©kbv †`b 
Ges wK K‡i wba©vwiZ gv‡bi KvR m¤úv`b Kiv hvq Zv e‡j †`b|  
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2| mnvqK †bZ…Z¡ (Supportive leadership) t G `i‡bi †bZ…‡Z¡ †bZvi mv‡_ Aa Í̄b‡`i †mŠnv`©¨c~Y© 
m¤úK© _v‡K| ZvQvov Aab Í̄b‡`i gh©v`v I Kj¨v‡Yi Rb¨ Ges Zv‡`i Afve c~i‡Yi Rb¨ †bZv LyeB 
m‡Pó _v‡Kb|  

3| AskMÖnYg~jK †bZ…Z¡ (Participative leadership) t G‡ÿ‡Î †bZv hLbB mgm¨vi m¤§yLxb nb ZLbB 
Aat Í̄b‡`i mv‡_ civgk© K‡ib, Zv‡`i mycvwik MÖnY K‡ib Ges Zv‡`i mv‡_ Avjvc-Av‡jvPbvµ‡g 
wm×všÍ MÖnY K‡i _v‡Kb|  

4| mvdj¨gyLx †bZ…Z¡ (Achievement-oriented leadership) t G ai‡bi †bZ…‡Z¡ †bZvi Aa Í̄b‡`i Rb¨ 
`ytmvnwKZ jÿ¨gvÎv wba©viYc~e©K me‡P‡q DuPygv‡bi KvR m¤úv`b Ki‡eb e‡j Avkv K‡ib Ges 
m‡e©vËg Dcv‡q cÖ‡Póv Pvwj‡q msMV‡bi D‡Ïk¨ AR©b Ki‡ebB G iK‡gi „̀p Av ’̄v †cvlY K‡ib| 

†bZ…‡Z¡i cÖKvi‡f` ev aiYmg~n (Types or Styles of Leadership)  
†bZ…Z¡ †Kgb n‡e Zv Aa Í̄b‡`i gvb, cvwicvwk¦©K Ae¯’v I cwi‡e‡ki Dci wbf©ikxj| wewfbœ cÖwZôv‡b 
wewfbœ ai‡bi †bZ…Z¡ cwijwÿZ nq| wb‡æ Zvi D‡jøL‡hvM¨ aibmg~n Av‡jvPbv Kiv n‡jv- 

1.  ˆ¯̂iZvwš¿K †bZ…Z¡ (Autocratic Leadership) t  
 Giƒc †bZ…‡Z¡i †ÿ‡Î †bZv mKj ÿgZv wb‡Ri Kv‡Q KzwÿMZ K‡i iv‡L Ges wb‡R B‡”Qg‡Zv wm×všÍ 

MÖnY K‡i| Giƒc †bZ…Z¡ mvaviYZt †bwZevPK nq Ges G‡ÿ‡Î Kgx©‡i`‡K fq-fxwZ cÖ`k©b I kvw Í̄ 
cÖ`v‡bi gva¨‡g KvR Av`v‡qi †P÷v Kiv nq| Giƒc †bZ…Z¡ †bZvi Rb¨ mšÍzóea©K n‡jI Rbkw³ me 
mgqB Giƒc †bZ…Z¡‡K AcQ›` K‡i| 

2.  MYZvwš¿K †bZ…Z¡ (Democratic Leadership) t  
 MYZvwš¿K †bZ…Z¡ ˆ¯̂iZvwš¿K †bZ…‡Z¡i wecixZgyLx| G‡Z †bZv wm×všÍ MÖnY cÖwµqvq Abymvix‡`i 

gZvgZ wb‡q _v‡Kb ev gZvgZ MÖn‡Y AcviM n‡j Zv‡`i mv‡_ mswkøó e¨vcv‡i Avjvc-Av‡jvPbv 
K‡ib| MYZvwš¿K †bZ…‡Z¡ Kg©Pvix‡`i g‡bvej I ˆbwZKZv‡eva e„w× cvq| Z‡e G cÖwµqvq wm×všÍ 
MÖn‡Y wej¤^ N‡U Ges †bZv mevB‡K mšÍzó Ki‡Z wM‡q wecv‡K co‡Z cv‡ib| 
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`yB e„Ë w`‡q ÿgZv Kvi wbKU †K›`ªxf‚Z Zv eySv‡bv n‡q‡Q|  
wPÎ t wewfbœ ai‡bi †bZ…Z¡- 

 

03. jvMvgnxb †bZ…Z¡ (Free-rein leadership) t  

 Giƒc †bZ…‡Z¡i cÖK…wZ n‡jv G‡Z Aa Í̄biv Aeva ¯^vaxbZv †fvM K‡i| G‡ÿ‡Î †bZv Kg©wegyL nq Ges 
Aa Í̄b‡`i KvQ †_‡K wb‡R‡K `~‡i iv‡L| Giƒc †bZ…‡Z¡i †ÿ‡Î †bZv ïaygvÎ jÿ¨ wba©viY K‡i †`q 
wKšÍz jÿ¨ ev Í̄evq‡b Zvi †K‡bv f‚wgKv _v‡K bv| G‡ÿ‡Î Aat¯’biv †bZv‡K †K‡bv g~j¨ †`q bv| 
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3 cvV 

 
Kvh©Ki †bZ…‡Z¡ †hvMv‡hv‡Mi f‚wgKv 

� 

 

D‡Ïk¨  
 GB cvV †k‡l Avcwb- 

 5 Kvh©Ki †bZ…‡Z¡ †hvMv‡hv‡Mi f‚wgKv e¨vL¨v Ki‡Z cvi‡eb|   
 

Kvh©Ki †bZ…‡Z¡ †hvMv‡hv‡Mi f‚wgKv t 
†hvMv‡hvM n‡jv e¨e¯’vcbvi Rxebxkw³| mvaviY A‡_©, †hvMv‡hvM ej‡Z Z‡_¨i ev fv‡ei Av`vb-cÖ`vb‡K 
eySvq| GB Av`vb-cÖ`vb hLb cvi¯úwiK †evSvcovi m„wó K‡i ev e¨w³K jÿ¨ AwR©Z nq ZLbB †hvMv‡hvM 
mdj n‡q‡Q ejv n‡q Zv‡K| ZvB †hvMv‡hvM ïaygvÎ Z_¨ ev e³e¨ Zz‡j aivi g‡a¨B mxgve× bq; Aci 
cÿ hv‡Z Zv eyS‡Z cv‡i Ges cÖ‡qvRbxq cÖZz¨Ëi w`‡Z cv‡i ZvI †hvMv‡hv‡Mi AvIZvfz³ welq| 

cÖK…Zc‡ÿ †Kvb cÖwZôvb †hvMv‡hvM Qvov Pj‡Z cv‡i bv| hw` †hvMv‡hvM e¨e¯’v bv _v‡K Zvn‡j- 

*  e¨e¯’vcbv †h wb‡`©kbv cÖ`vb K‡i Zv Aa Í̄biv eyS‡Z cv‡i bv; 

*  e¨e¯’vcbv-Kgx©‡`i g‡a¨ cvi¯úwiK Av¯’v ¯’vcb nq bv; 

*  Kv‡Ri g‡a¨ Ab¦bq _v‡K bv; 

*  cÖZz¨Ëi Gi Afv‡e D‡Ïk¨ e¨vnZ nq| 

ZvB ejv hvq Kvh©Ki wb‡`©kbv ZLbB djcÖmy n‡e hLb Kvh©Kix †hvMv‡hvM e¨e ’̄v msMV‡bi we`¨gvb 
_vK‡e| Ab¨_vq Kvh©Ki wb‡`©kbv †Kvb KvRB †`‡e bv| 
 
mKj e¨e¯’vcbv Kvh©B m¤úvw`Z nq †hvMv‡hv‡Mi gva¨‡g| 

 
  Source : Human Behavior at work, Keith Davis. 

  wPÎ t mKj e¨e¯’vcbv Kvh© †hvMv‡hvM e¨e ’̄vi gva¨‡g m¤úvw`Z nq| 
 
Dc‡ii wPÎ n‡Z GK_v ejv hvq †h- msMV‡bi myôz cwiPvjbv, Dbœqb, m¤úªmviY Ges beZi D™¢ve‡bi Rb¨ 
Avek¨K `ÿ e¨e¯’vcbv ev cÖkvm‡bi| Avi †hvMv‡hvM n‡jv cÖkvm‡bi cÖvY| 

†bZ…‡Z¡i `ÿZv e„w×‡Z †hvMv‡hv‡Mi ¸iæ‡Z¡i K_v mKj e¨e¯’vcbv wekvi` GK ev‡K¨ ¯^xKvi K‡i‡Qb| 
GKRb †bZv Zvi †bZ…Z¡ nviv‡eb hw` bv Kgx©‡`i gv‡S h_vh_ †hvMv‡hvM ¯’vcb Ki‡Z bv cv‡ib| Gi Rb¨ 
wZwb ˆah©¨ mnKv‡i Kgx©‡`i e³e¨ ïb‡eb Ges K_v ej‡eb hvi gva¨‡g h_vh_ †hvMv‡hvM ¯’vwcZ n‡e|  
hw` †bZv †Kvb Kvi‡Y †Kvb wel‡q e¨_© nb Zv n‡j ZvI wZwb mKj‡K Rvbv‡eb, hvi d‡j Kgx©‡`i g‡a¨ 
nZvkv `~i n‡e| myZivs ejv hvq †h, †hvMv‡hvM Kvh©Ki †bZ…‡Z¡ g~j nvwZqvi wnmv‡e KvR K‡i|  

Dc‡iv³ Av‡jvPbv †k‡l ejv hvq †h, Kvh©Ki wb‡`©kbv I cÖwZôv‡b djcÖ` †bZ…Z¡ †hvMv‡hvM e¨ZxZ †Kvb 
Ae¯’v‡ZB m¤¢eci bq| ZvB Dfq †ÿ‡Î †hvMv‡hv‡Mi f‚wgKv Ab¯^xKvh©| 
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4 cvV 

 
†bZvi ¸Yvejx I †bZ…‡Z¡i Av`k©mg~n 

� 

 

D‡Ïk¨  
 GB cvV †k‡l Avcwb- 

 5 †bZ…‡Z¡ †bZvi AvPi‡Yi Dci Abymvix‡`i cÖfve eY©bv Ki‡Z cvi‡eb, 
 5 †bZ…‡Z¡i ¸Yvejx e¨vL¨v Ki‡Z cvi‡eb, 
 5 †bZ…‡Z¡i Av`k©mg~n eY©bv Ki‡Z cvi‡eb| 

 

f‚wgKv 

†bZ…Z¡ K_vwU †bZvi ¸Yvejxi cÖwZ AvK…ó K‡i| A_©vr, †bZv †Kvb Av`‡k©i wfwË‡Z Abymvix‡`i cÖfvweZ 
K‡ib A_ev Zvi cÖwZ g‡bv‡hvM AvKl©Y Kivb BZ¨vw`| hw`I eû eQ‡ii mgxÿvq †bZ…‡Z¡i we‡kl ¸Yvejxi 
Zvrch©c~Y© cÖfve †`Lv hvqwb| Z_vwc †ek wKQy mgxÿv, †bZ…‡Z¡i wewfbœZv ev Zv‡`i AvPi‡Yi wewfbœZv, 
Zv‡`i Abymvix‡`i Dci Kx ai‡bi cÖfve †dj‡Q- Zv Rvbvi Rb¨ cwiPvwjZ n‡q‡Q|  

†bZ…Z¡ GKwU cvi¯úwiK cÖfve 
eZ©gv‡b wewfbœ mgxÿvq †`Lv hvq, †bZv I Abymvixiv ci¯úi ci¯úi‡K cÖfvweZ K‡ib| A_©vr †bZ…‡Z¡i 
cÖfvewU GKZidv bq| †h‡nZz †bZv Ges Abymvix‡`i ci¯ú‡ii g‡a¨ wewfbœfv‡e †hvMv‡hvM N‡U, d‡j 
Zv‡`i wPšÍvfvebv, bxwZ ev Av`k© cvi¯úwiK cÖfv‡ei AvIZvq c‡i| 

†hme e¨e ’̄vc‡Ki Aat Í̄b Kgx©iv Kv‡R A`ÿ A_ev Ag‡bv‡hvMx, †mLv‡b e¨e ’̄vcKiv Nwbôfv‡e Zv‡`i 
KvR ZË¡veavb K‡ib Ges Nb Nb Zv‡`i‡K wewfbœ wb‡`©wkKv †`b| Avevi †hme e¨e¯’vc‡Ki Aa Í̄b Kgx©iv 
`ÿZv I g‡bv‡hv‡Mi mv‡_ KvR K‡ib, †mLv‡b e¨e¯’vcKMY Zv‡`i Dci A‡bK `vwqZ¡ I KZ©„Z¡ †Q‡o 
†`b| e¨e¯’vcK Zv‡`i KvR Nwbôfv‡e ZË¡veavb Kivi cÖ‡qvRb Abyfe K‡ib bv Ges Zv‡`i‡K Kv‡Ri 
cÖwZwU ¯Í‡i wb‡`©k`v‡biI cÖ‡qvRb nq bv| A_©vr, `ÿ Kg©Pvix‡`i mv‡_ GKai‡bi Ges A`ÿ Kg©Pvix‡`i 
mv‡_ wfbœ ai‡bi AvPiY e¨e¯’vcK K‡i _v‡Kb| GLv‡b Kgx©i `ÿZv ev Ag‡bv‡hvMxZv Kgx©i AvPiY Ges 
wb‡`©kbv I ZË¡veavb e¨e¯’vc‡Ki AvPiY|  

†hme Drcv`K †bZvi AvPiY‡K cÖfvweZ K‡i 
Av‡Mi Av‡jvPbvq Avgiv †`‡LwQ Kxfv‡e Aa Í̄b Kgx©i e¨envi †bZvi AvPiY‡K cÖfvweZ K‡i| GLb †h 
mg Í̄ Drcv`K †bZvi AvPiY‡K cÖfvweZ K‡i, †mB mg Í̄ Drcv`K wb‡q Av‡jvPbv Kie t 

Aa Í̄b Kgx©‡`i ˆewk÷¨ t 
Aa Í̄b Kgx©‡`i ˆewkó¨¸‡jvI †bZvi AvPiY‡K cÖfvweZ Ki‡Z cv‡i| †hgb, †Q‡j I †g‡q, ZiæY I eq¯‹ 
A_ev `ÿ I A`ÿ Kgx©‡`i ms‡M †bZv wfbœ wfbœ AvPiY Ki‡Z cv‡ib| A_©vr, Aa Í̄b Kgx©‡`i ˆewk‡ó¨i 
wewfbœZv †bZvi AvPiY‡K wewfbœfv‡e cÖfvweZ K‡i|  

†bZvi wb‡Ri ˆewkó¨ t 
†bZvi wb‡Ri †hvM¨Zv Ges e¨w³MZ ¸Yvejx Zvi †bZ…Z¡‡K cÖfvweZ K‡i| †bZvi †hvM¨Zvi †ÿ‡Î, †bZvi 
†Kvb wel‡qi Dci Ávb I `ÿZv, AwfÁZv, mvgvwRK †hvMv‡hv‡Mi `ÿZv Ges ms‡e`kxjZv Av‡Q Zv 
Zvrch©c~Y©| ZvQvov Ab¨vb¨ ¸Yvejxi g‡a¨ †bZvi e¨w³Z¡ welqK ¸Yvejx h_v, KZ©„‡Z¡i B”Qv, AvÍwek¦vm Ges 
¯úófvwlZv ¸iæZ¡c~Y©| 
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†bZvi EaŸ©Zb Kg©KZ©vi AvPiY t 

†bZv Zvi Aa Í̄b Kgx©‡`i mv‡_ wKiƒc e¨envi K‡ib, Zv A‡bKvs‡k wbf©i K‡i Zvi EaŸ©Zb Kg©KZ©vi KvQ 
†_‡K wZwb Kx ai‡bi e¨envi cvb| EaŸ©Zb Kg©KZ©viv n‡jb †bZvi Rb¨ f‚wgKvi Av`k© Ges cyi¯‹vi I 
wZi¯‹v‡ii DrcwË ’̄j| EaŸ©Zb Kg©KZ©vi AvPiY MYZvwš¿K n‡j †bZv mvaviYZ MYZvwš¿K nb, Avevi 
EaŸ©Zb Kg©KZ©v AMYZvwš¿K AvPiY Ki‡j †bZv Zvi Aa Í̄b Kgx©‡`i ms‡MI AMYZvwš¿K AvPiY K‡ib| 

†bZvi mgwfe¨envix eÜz‡`i AvPiY t 
†bZvi mgwfe¨envix bxwZ, ixwZ I cwi‡ek, MYZvwš¿K, Askx`vwiZ¡g~jK, cÖwZwbwaZ¡kxj Ges †Lvjv‡gjv, 
†m me cÖwZôv‡b †bZviv mvaviYZ Askx`vwiZ¡g~jK †bZ…‡Z¡i óvBj e¨envi K‡i _v‡Kb| †hme cÖwZôv‡bi 
cwi‡ek AMYZvwš¿K, †mLv‡b †bZv‡`i MYZvwš¿K AvPiY bv Kivi m¤¢vebvB †ekx|  

Aa Í̄b Kgx©‡`i Kv‡Ri cÖK…wZ t 
†bZvi Aa Í̄b Kgx©iv Kx ai‡bi KvR Ki‡Qb Zvi Dci †bZvi AvPiY A‡bKvs‡k wbf©ikxj| KvRwU hw` 
iæwUb gvwdK nq, Zvn‡j †bZvi AvPiY wfbœ n‡e| Avi KvRwU hw` m„Rbkxj nq, Zvn‡j †bZvi AvPiY 
Av‡iK ai‡bi n‡e|  

†bZ…‡Z¡i ¸Yvejx  
(Qualities of Leadership) 
†Kwm †WwW‡mi mgxÿvq †bZvi Pvi ai‡bi ¸‡Yi K_v ewY©Z n‡q‡Q| A_©vr, †bZv‡K PvjK n‡Z nq Ges 
Abymvix‡`i Zzjbvq Zv‡K †ekx eyw× ivL‡Z nq| †bZ…‡Z¡i ¸Yvejx ¸‡jv n‡jv t 

1| eyw×gËv t Abymvix‡`i Zzjbvq †bZvi eyw×gËv †ekx cwigvY n‡q _v‡K| A_©vr †bZv‡K PvjK n‡Z nq 
Ges Abymvix‡`i Zzjbvq Zv‡K †ekx eyw× ivL‡Z n‡e|  

2| mvgvwRK cwic°Zv t †bZvi mvgvwRK cwic°Zv Abymvix‡`i Zzjbvq †ekx _v‡K| Zviv Av‡eM‡K 
wbqš¿Y Ki‡Z cv‡ib Ges A‡bK e¨vcv‡iB AvMÖnx _v‡Kb| †bZv R‡qi Avb›` Ges civR‡qi 
†e`bvq wb‡R‡K mshgx K‡i ivL‡Z cv‡ib| A‡bK nZvkvI †bZv mn¨ Ki‡Z cv‡ib|  

3| AšÍ: †cÖlYv I KxwZ©i Zvobv t †bZv‡`i g‡bvej, AšÍwb©wnZ PvwjKvkw³ Ges KxwZ©i A`g¨ Zvobv, 
Zv‡`i‡K GKwU mvd‡j¨i ci Av‡iKwU mvd‡j¨i wc‡Q Qy‡U †h‡Z mvnvh¨ K‡i|  

4| gvbe m¤úK©g~jK `„wófsMx t †bZv‡`i gvbe m¤úK©g~jK `„wófsMx _v‡K| Zviv gvbyl‡K m¤§vb K‡ib 
Ges GUv Zviv fvj K‡iB †ev‡Sb †h, gvbyl‡K w`‡q KvR Kwi‡q wb‡Z n‡j Zv‡`i cÖwZ mnvbyf‚wZkxj 
nIqv `iKvi| 

eZ©gvb mgxÿvq †`Lv hvq †bZvi e¨w³MZ ¸Yvejxi gva¨‡g Abymvix‡`i †_‡K Zv‡K c„_K Kiv hvq bv| 
†bZv‡`i PvB‡Z A‡bK †ekx cwigvY ¸Y wb‡q A‡b‡KB †bZv n‡Z cv‡ib bv| Kv‡RB we‡kl ¸Yvejxi 
gva¨‡g †bZv‡K Avjv`v K‡i cwiwPZ Kiv KwVb|  

†bZ…‡Z¡i Av`k©mg~n  
(Principles of Leadership) 
mdj †bZ…‡Z¡i g~‡j i‡q‡Q wKQy ev Í̄e Av`k© ev bxwZ hv †bZv †g‡b P‡jb| e¨e ’̄vcbv wekvi` wcUvi 
WªvKv‡ii g‡Z mdj I Kvh©Kix †bZviv cvPwU we‡kl bxwZ ev Av`k© †g‡b P‡j| G¸‡jv n‡”Q t 

1.  mg‡qi e¨envi t 
Kvh©Kix †bZviv mg‡qi mdj e¨envi K‡ib| A_©vr, Zviv mg‡qi AcPq K‡ibbv, eis Zv‡K Kv‡R jvMvb| 
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ZvQvov mgq Ggb GK m¤ú`, hv GKevi nviv‡j Avi wd‡i Av‡mbv| ZvB †bZviv mwVK mg‡q mwVK wm×všÍ 
wb‡Z fzj K‡ib bv|  

2.  wb‡Ri Ae`vb m¤ú‡K© wRÁvmv t 
Kvh©Kix †bZv memgq wb‡R‡K cÖkœ K‡ib, wZwb †Kvb †ÿ‡Î Ges Kx Ae`vb ivL‡Z cv‡ib ev Pvb| wb‡Ri 
†hvM¨Zv I mxgve×Zv †R‡bB wZwb Zvi Ae`vb ivL‡Z Pvb|  

3.  `‡ji mevi kw³‡K e¨envi Kiv t 

Kvh©Kix †bZv Zvi wb‡Ri Ges `‡ji mevi kw³‡K Kv‡R jvMvb| †h †h KvR kw³kvjx, Zv‡K †mB KvRwUB 
Ki‡Z †`b| d‡j mw¤§wjZ kw³‡Z `jwU Aciv‡Rq n‡q D‡V| 

4.  AvMvgxw`‡bi w`‡K jÿ¨ ivLv t 
Kvh©Kix †bZv AZxZ I eZ©gv‡bi PvB‡Z fwel¨‡Zi w`‡K †ekx bRi †`b| KviY, Zviv Rv‡bb AZxZ Avi 
eZ©gv‡b i‡q‡Q ïay mgm¨v Avi fwel¨‡Z i‡q‡Q m¤¢vebv| Kv‡RB Zviv mvg‡bi w`‡K Pjvi Rb¨ fwel¨‡Zi 
Kg©cš’v Av‡M †_‡KB wVK K‡ib| 

5. Kvh©Kix wm×všÍ t 
Kvh©Kix I mdj †bZvi KvRB n‡”Q mdj I Kvh©Kix wm×všÍ †bIqv| †bZv Rv‡bb, wm×všÍ †bIqv RbwcÖqZv 
hvPvBg~jK KvR bq| KwVb I ev Í̄e wm×všÍ †bqvi mgq Zviv †f‡e wP‡šÍ Z_v I gZvgZ cixÿv K‡iB 
wm×všÍ †bb|  

 

mvi-ms‡ÿc 

* †bZ…Z¡ g~jZt `je× cÖ‡Póv †Rvi`vi K‡i| 
* Bnv Amn‡hvwMZvi Dbœqb NUvq| 
* †bZ…Z¡ Kvh© mgvc‡bi Dci ¸iæZ¡v‡ivc K‡i| 

* †bZ…‡Z¡i ¸YvejxwfwËK †bZ…Z¡ Z‡Ë¡ mKj ¸Yvejx GKRb †jvK‡K †bZ…‡Z¡ f‚wlZ K‡i| 

* †bZvi †h mKj ¸Yvejx cÖ‡qvRb Zv n‡jv kvixwiK ¸Yvejx, gvbwmK ¸Yvejx, mvgvwRK ¸Yvejx I 
Kvh©m¤úwK©Z ¸Yvejx| 

* cwiw ’̄wZ †cÖwÿZ †bZ…Z¡ Z‡Ë¡ me‡P‡q fvj †bZ…Z¡ wbf©i K‡i cwiw¯’wZi Dci hv AbyK‚j ev cÖwZK‚j 
cwiw ’̄wZ| 

* †hvMv‡hvM ej‡Z Z‡_¨i ev fv‡ei Av`vb-cÖ`vb eySvq| 
* †hvMv‡hvM e¨e¯’vcbv bv _vK‡j- 
 - wb‡`©kbv e¨vnZ n‡e; 
 Ñ Av ’̄v ¯’vwcZ nq bv; 
 Ñ Kv‡R mgbqnxbZv; 
 Ñ AdjcÖ` †bZ…Z¡| 
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iPbvg~jK cÖkœvejx 
1| †bZ…Z¡ ej‡Z wK ey‡Sb? e¨e ’̄vcbvq †bZ…‡Ë¡i ¸iæZ¡ Av‡jvPbv Kiæb| 

2| †bZ…Z¡ aviYv¸‡jv Av‡jvPbv Kiæb| 

3| †bZ…‡Z¡i cÖKvi‡f` ¸‡jv wPÎmnKv‡i eY©bv Kiæb| 

4| Kvh©Ki †bZ…‡Z¡ †hvMv‡hv‡Mi f‚wgKv Av‡jvPbv Kiæb| 

5| ¸Yvejx wfwËK †bZ…Z¡ ZË¡wU e¨vL¨v Kiæb|  
6| †bZ…‡Z¡i cvi¯úwiK cÖfve ej‡Z Kx †ev‡Sb Zv e¨vL¨v Kiæb| 
7| †Kvb Drcv`K †bZvi AvPiY‡K cÖfvweZ K‡i? 
8| †bZ…‡Z¡i ¸Yvejx eY©bv Kiæb| 

 

mswÿß cÖkœvejx 
1| †bZ…‡Z¡i msÁv w`b| 

2| MYZvwš¿K I ˆ¯^iZvwš¿K †bZ…‡Z¡i g‡a¨ cv_©K¨ †`Lvb| 

3| cwiw¯’wZ †cÖwÿZ †bZ…Z¡ ZZ¡wU e¨vL¨v Kiæb| 

 

 
 
 


