C‘@?
(Leadership)

(TG TIFHAT G0 TOIT 6P 797 | AfCDeTT TP BT S TFT P (VAN G (TCHH
QTS TR | TP (TGCGT MY A OB TGL ©IF ACHIA (70 4fT© T AT AT
TEIGH P I R | ©IF O TN AFGH W GIZNF (TOred AT AT eFQIaAr
P | [P (TG NIKICT PHCHACP P AN T PIY A7 P T |
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(Definition and Importance of Leadership)

BT
g3 S *IT A=

® (TP IO & R |
© (TOCPH PP T TIFCS RCI |

9P e & @i

(Meaning of Leadership)

43PeT, (I W AT (N AT 8 PGS WHB TN GfIea e T & @Fem (o7 MR.X
ST (q GO R T, OF MR. X431 (9P 7 [T |

(TSP ARG FTBIGE QRelT | AGRTSe (o = Wifeuife wf zeer Afwean s i <
AT T | ILAG "Lead *ITHF NSHTE < ZCE "to shide, conduct, direct” TR 2 vy F27 @
TS G | AT (TP IS (TG (0T, Fei '8 TARCS Jo A1 |

Y S eferieime JRRes WA T TFENT A B AR & 7 '8 sifesiet
(TOP T I S TR |

Prof. koontz and O'Donnell- &F WCO- (TG T TS OIS FAR N «J(6 Fer 4T elferam
TS ST WAl 757 WS (IR G TR O F& e |”

Mr. Bennis @ CO- “(T99 IR 9 3T ofer T VW GFET IIFAF O FALBIA
Fifedrs wiv=ce Sga ¢ 1”7

Mr. Stogil- @3 WO~ “TTOY & R 8 7Ty G & IKEw AT IR eeie FAF
e 17

TG AT ST 22 ASTAR T (T, (o9 007 WS OI® S Sy (ST, e
AT T | (T9Y SYA@ THOT FEAT @ TIZF, AT, TRAIZAT AL T Jfema
TCHE AT ACF 7 | TR (g R 43 e zfen ¢ afemr a1 vew [fey @
PS8 THA T @Y S INTSIF ARGITS I A0S AR G L WA RN
Ty T T ITET By 8 TSI S (o AT A |

(TP0RF PP

(Importance of Leadership)

IIFATR (TOTed &P WARPIN | (Top TSIS (P Wl Il FRAGT beics AT 1 | efwiea
(TONT (Y I AJTE T QGO T | ©F AIZAH T OF (Frpd SelRaT 71 AFCT
fSBita Rejeeetr o7t o | e (ot wary 9T < T ZeeT-
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WET ST (S (Enhancing team spirit) 8

VAR 2ThRIE AR TN ARG $913 (Toi FIe | @ Athe Reeeid (e w3
FATFOI GAT 1S 0 | IZIATE (LW (TPCH NI 9T JeeT Geyifiesgy NIt fRpeiatt ot
(T GR AoT3% STHET WIS T | BI% Wordm b3 B 6 (STRMITHACET (G T+ (T90ed
@ ew @2 |

RIS BFAF (Upholding co-operation) 3

(I TR NS IR AT TR 8 GFT% ATHR! RIGT THIIEH T 7 |
TR (TP TS ASTEE 7 TR Fof8 fonea Fie 3 | (Towes g wwife
AIE T R AT TRAMOR I M | O G0 (Tg9 @ ST
IREANE ST TS 2 |

T gwel {%(Increasing effectiveness) 8

QP (Toy eifedife e Fitea Tt ewel A1 FEFIRS! Jace ¢ wwged BT A0 |
o @3 2 Ty wes Geifes T SREAPTS (FUies $6 KL Fiees sifoderst
G | e ¥ oo TR TR 8 FRCHFCA T Tt a7 w4l T |

W{W’I@(Creating unity) 8

QRIS Wifg 2 efesie Fwifere sifets A I SAfRmeE 31 | TR
RGTT SATHE BGT TG I SHITF eTerert T 7F 1 | e SHIAT FIAFT AT (ToP AP
I A0 e Sifes g ¢ ARS® 27 | (Tow T© =G 2 Mofon @ T@ et
8 AEY© 2 ACE |

] S HRITST WIT (Aid to attaining goal) 3

FTT (Top AfSwiie THIeT TR ePesd AK | FRA, (o9 T T GFB @
TS THTZ AT SIS FERY T4 AL g [ 75 e oo 77 | afedi
AP (TOTPH QeI LA A ©FF A OIT BB Seife Wi- e 6 T 2531
e Smwer oifsifre 2@ A |

IR AR BT @FQIE (Emphasis on accomplishment of work) 3

(TOTPR THIWE JIZ @3 e efFar ke &1 @(oy v g3 Awifes
TS| [l SRR T 8 AR AIRICER MLe 77 [difre Soely =ifieet 1= | Sex
(TOPH MG FIE 7 o T (@0 A1 |

Wqﬁﬁ (Increasing flexibility) 8

PRI ARTHA 8 T oo ATST AT *F | Wb (T (S ARTST 4 weyifies Fzeer
G TS R | @Y (oY CTRE IR AArSHTe ARG HfReT qi efevife
ST gfars B e |
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(T9C9< ©@ (Theories of Leadership)
Ty

H G NS HITT A=

® (Tores f[fey O T S #11® FAC |

CTOTRT °¢
(Theories of Leadership)
T TR TN I (TOCPR e WA | 47 Feepfore e Lot T 40a (Tored
T WP AICTFANR PO T2 OCG B AR | O (TO0HH TR ez uft ©gR Adifes
2fifa =TS FeaR | T2

S, el fofes (T9® ©F (Trait theory of leadership)

3. Sffgferefre (V9% ©F (Situational theory of leadership)

agrel aufs Srge $oF fofe T Sigat Sl 5y o Tuifie TRnR | O SeetE 20Rs
9. W (T9® ©F (The follower theory of leadership)
8. fa (T9¥ O (The composite theory of leadership)
€. O (T9P OF (Behavior theory of leadership).
b, (TQTHS “TFIAY ©F (Path Goal theory of leadership).

QYT S A ©F NCEHAT F1 =S, ©F Tl
5. GIISfeT oy oF;
3. dffgforefFe (Toy og |

. edE fefes (T9® ©F (The trait theory of Leadership)

STere SFECY W T ST (@ (TSl T 6T F; (WO TETe Fed | FL GFE (O
TSI (T ] GO AP 2, O S (O 0 IR TR I | NTE g1
ARET TSI (TP TCH @ R SO ICAT | @ e GOSNy IAE, (BT, @R
SN TN SERENT | @ T TG (TP FofT Gro T I WRIITS I | AL o
T (@ (TR & IOPGE ST AT | (T & @ T el AR R (IR (Tl
ToR® 0T [abe =07 |

G (BT G TS (T T G (TS (FRE (T PI® A G oz~ XK 9.7
&, Trrrfefes 8 fMTamRT e, TwisHT, IFORTF 8 ITSIE@I, FIROR TiF, Toof, 7p
i dzeis wuel, Jfawe, R @rTet 8 el | (5B IT @ I ¢t Tl i
JCACRT | TT-

(5) LB I WA G ©fF g, W, (@ T, oI, Tgfo ¢ Tew caeeiref,
LER

BTG = B1-0Y
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(2) PR T AL, Afegget, gyl ¢ fafteg 2wt |
TS BoifCe Fea ~Afapifere wice iy 7T F9F Tuifte (99 MEFE @ AT QA=—A T
T e I of e (AT ZeT-

F. AT wdRE 3 *fE, GZT 8 Tt |

Y, AP eRE 3 AT SREE Frets G- ST FNel, S ekers], Wi 8
I |

A, AT STl ¢ TR NATSR, S EF wwe! 8 AT wFe! |
. IS eoREr 3 Srrpier A3 ST SIS Sy SN 8 feRaitze 2weeoT |

ST 8

MG (TOCPT & TAWG RCxTeasisl TGS Sy Tl Qo G ACATE ©8 ©iend iges!
FOFGTAT FACABAR T TRCR | [C @ 77et qEwe ¢ Ifex fofers @ woamma ATt
TN QAR O (AT RCEI-

0.  AFOIATE (TOTPH (FIT AFGAI @l [ (A*PBT (72 |

0. TFE (O AT (AMPLT Al @ AT T AR (Fof 97 I (ETHT ATHFS (T TS IR
ST zew [fva 1w |

09, ATEIFG (AT AT &Teld AT AT |

08. RN T (T (oIt @, Rfeq odReAR Ty @I @37 (78 IR IV (9P 8 @ FFe
RfBIF ATS (@I HZ-IHT (72 |

o¢. « g RS el TEAIeT eFg FHH (FF AEFATS T4 T |

oY, (TP ACCTH T QTGN GAREAT 6 (TP IS A Gy ATATSH QAR AL T
A1FT (72 |

04, @ VoA VY@ & BT WF I a2 2ffFS 8 ATt Trorw g |
ob. (¥ RO AFE (TR G TN (AT AT |

ToTREITE FE IR, g g MEdw (Torgd IOl 8 O FfeAT @A N4y LAY TR-
AT ANITS T | SR A IIENT T T (@@, AR T (ToId T2 Jrawrer, WiHeT 8 Sraprr
@ foAD wol S ALSBAAR AT (@ AT |

R, Afaf¥fe ceifirs (TP ©F (Situational theory of Leadership)

(TOTPH T2 TAHCH ST 8 THI-SIRAIT FCoT GF ©F (TP T Ho Twao Face e T
ASIA ZCACR | IF98 BB OCFF Sed wearz AR woqm e sz | Afifzfeamima
TS "Leaders are the product of given situations". SR (@ oo #Afafzfores o WS <@ |
*fffeamar GF o9 AN SUAT FE 1 | O O WA FEF (@, (TOT9a [RTT @eliFar
AFAGAFOIE FIRE FACS AT | 92 OGO F. E. Fieldler GR ST SPTRIAT TERF FE | @
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AT I I (@, (TSCPR WL AAYS F (Style) AR T feq sca- @ et
e Feaw | wdie @ R oififgfore @Tof 3w s, @12 Hffgfe wwiE oy Hifte eeiie
| ROE OF (Fop oa o6 ~fifgfon Taa a1 szt 31 effega a1 Torw o1v ffzfos zre
MG | T Affgfen “ifaaes 20 SReET (Tored TAMItTRS SiftTeT 77 |

AT 8
Afafgfo cefFre g ol T %o @RIE AR | Nore Ife e fofere 2R AT

(3) ToR Tty w12 g 71 g &7 =ReR T 47ce &7 | g (Teres Afifgfeerg @ w@em
GeREN S~ T A |

(R) @I CFraR woReT fofers @ v T 2@ ot W3 Aferer wied wei=a fog =@y
@ foga fofere T 8 SpIRiom Wy ey el Far ome | f7g @ og @99
@A (@ TG e F08 8 TRE |

TR 1 T SCF AT @S @ SGT ¢F9 TqRIF | Ao (@fFce @ wrgd
GFPL @M | TN SCEH A T [T AT ACACR | AIZAE HARE S Toqm s W
T T @, A M TR @I TE ST g (TR | W P (TIUeR & ARG
SR IR | (TPreR «7° T 7(F, (Foia TN fF QR WpTRICA bifRAr ¢ erare [ 7 Teri
Tef2B SAf ¢ “Afafgfs Fdme 37 | oR @ g AT ToriiT eFY I8 I |

SPIR (ToP ©g

(The Follower Theory of Leadership)

(ToTed @G ©g ¢ ~fEfe orga TR o) 8 weige! 7T I GF. 3P, TG @ OTg
TERT @ | @ ©F SRR SPIAT @ AFA (FTRFE (T I Ao QW FCa IR ST
TGS qEe ¢ GeTe TS[-SS 790 FCq ©fmd 7GR YT Fa0e AT | wou
PRI 2TTe 8 Sifend W [ 70w (Tolk Smyk 8 &hER W 2098 (Tored Sivael
AT FACO Y | FRTHCH I AW (@, (TOC9A AP ©F AR ST I SLBTod SA+ii-
AFEF], TSR-SST oIS (@ TfETE ToTe Sl 0T T = OFs TPt (ot R
CTCT (37 |

I (Criticism) 8 (TPT TP ©P8 AAIG] GFSIFET | T (ol SARfT @R
TefER AR BTATH I oY TR (KFEA-YRR TR (ST SR S A A AT |
ey @b T2 o Fge @, R e T W weAfaRE wdRfE Al S @
gl T (Ol WRIGIE WPt B FACS AT | ToiAg FOHAT T WO (FOrgH
% org TP o9 TR F@ (W | ToUT GTF (C90gF 46 F ¢ AT og
ferTca wfefe T4 Ifeqe 0t S =7 1 |

T oy ©g
(The Composite Theory of Leadhership )
YT (ToeS fonfs ey facas e qeet W T4l =¥ | @ ot faaa zeems

(F) Iform Reew werfer,
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(¥) PIROR TS, Sifewr @ TOTRE TF (TR GReT GIR QST [ T TSR
I AT 8

() RS oAfse, AR Qe nefSfes wagl Tite T @ (T afsfe et =7 |

Tge ‘i) oy 2% ‘W6 og, ‘AR vy e S vg-aa @3 T | (Tergs wwrEy
@ Al I ZCO ] ©F NS [T | T @ TR @ SIEF BT (O (I S@EA M7 o-SRar
8 ST T |

oA (TP ©F

(Behaviour Theory of Leadership)

Q@ SUET SIS 0T FEA (@, (TP ZR I RO <0 SAb=ees TiEare afewar ar (el 8
P T AR | WD BT PO T (O] (F9rpa $NFT #{fef ¢ ACF | @ ©rg Seg<
W @, AT 8 I (oI v oo @ A | S (ot [ifey wifafgfere swemer
G I AMFF | Q@ ST SPNATA 711 ~Afpiferes S Srgaw@rsy iR e f{
g 1 29 8

(%) fufoal =T (The Michigan Studies) 3 580 e [fbaNw fafwriead Institute of
Social Research-4d S Rensis Likert-¢d W50 ARGIET SCa | @ TR Gl Toarety foeT
TesmeeTSl, S AR, T AgoifEfe 8 gefrmTer, wowmw ¢ ww Tonfr famifaa ST
T (o7 8 T (Tl AGTS ALy SHAZT Fa1 | ©IRGl [ioqy TR e FIZAF 8
TERARFWA B ToAE & I @ TPrFN G0 O SIeR 10 (oo g7 | @ 75w 7
GlfeTe AR (TP SR S 1 = | T2~ S | F-[SF (799 ABGIT (Job-centered style) 6
3 | N-fSe (TP =B (Employee-centered style) | FE-fTS (Tore FAfm Feed 3‘7@[@
TR 0T SRFed IV A | AW Fo- o (Tor ARy TR, TR I, Ta,
I g Tor T @R R ACE | TR (ORI (TITeR (A (T G IBIRA A 47
ST O A |

(d) SARIRS (BB TN (The Ohio state studies) ¢ L FF BPCO2 A0 ARG
T T | 9 AT (TP B W PTR qaR TR ¢ FgRa Tof (Torgd L0
Ao 0T SACEAIG S | @ AN (FOIT WD Fi5 GAWIT Fee Fal | TA- S | SIS
TSR ATt (Initiating structure) 8 | I (Consideration) | QT FIOCAT VSR SragTst
TS (TSI TGS AT FIOCAT 707 IR OF FAGEE IpCE I ZRCR | N [RIsanges
6T TS (Vo7 T AL S[pro e DI S G S/ OIS AT T OCF
RIT | (TS 8 FAMT TIFF T9F T A= gy, M@i@e @2 =i @
T e F0a afelos = o3 (T @ RIbTeTs (9res 4Rl NPRel FI0= of I AW | IF
T (TS FHTZWT I B S0 TR ST G2 FIET TRAGCT [ P 40O A ©F TSI
T SR N AR (ST FICAT 7167 SRS SR TePrael TR | @ AT ST S
T (@, GO (TSI 42 N T% RIS 8 fF ST 167 TrariepTs ive Fce
AT A T FOC Ao Trapret @ fF RapieTe wineet Fre A | o frew =iy
albte SN TS Torg 41 2 3
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Tt Fro
—P (T 7)

5@ ¢ (Tl IO 8 FIFICAT I SrAyrar 7o/ |

[BeoT ¢ S 07. ST 8 7Ty, SeiPohifeR Sefizem feafend 3 « e fSeoas
©fR8s (@0 8 REGET, S5bry, 7. 5a9)

() IRFHIIT AT A (Managerial Grid Model) § T ST GF 8 (.G, o7 @ TCTAG
TERT FEE | TS IJIZAET NG Go @ [O&-3 | SAMET & ezl (Concern for
production) € X | I &7 BfGYST (Concern for people) | TLAMET Ty Bfagret Fid-fasa 2t
JIO A5 STFN (O WHACIT WO | IS, FNMI T Sfagel T IA-Fed QA
BRSOl SHae T | s @Ifbras AR IZHAFT Sl @i 2o 3

®

’ .lE

°|

T | oo cafirw R
et V| oy
¢ frag e w9y
8 ' TeATAR AT
-] m

> ¥ © 8 ¢ % a4 Vv B ' _
Bertmrar & Sfaget

fow ¢ I A |
[T ¢ . SH. (@S 8 (&. 997, Joo, W Micenifaae e, REeoe 3 oMers et e @i, sous]

S g (¥ (Impoverished Leadership) § ATF@ Teofwe 7 FAF (FIFOR T2 (To! Sfag
T | ST T YERAE Aol 2GR (@ TR WG I TINE @ (L (T
v fRTe B |

| TAMTHEF (TP (Task leadership) 3 GUFE Sgomias efecre Medme Sfagre
“IfETre 27 | JoaR TeAMAAIETS! JACe AT TIE A0S (FI TR B T 71 Al
(TItE GTfce fTsa o157 e ] |
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© | FHR@UE (9P (Country club leadership) 8 4 SKBR (TOIF TR AfACS
FRANGTIT AR H-02w7, TN '8 Feieels Soig (e steemican! face 2w |

8| favy e (T9¥ (Dampened pendulum leadership) § QTFE (TST AT TeAMT @
IR & AN SEe! (T | FRPRoce (ol AANGCF AGFSIT STy T NN
ARBIEre FACS I |

Tey (T$Y (Team leadership) ¢ ATFG Teoime @ FIAQ T (T A Tyt TR |
S MR ATS T | TS BTE (F (TSI TAMA 8 I Ty Lo AT Sy A @R GF
SRS FOTAmT T | i 7fE sTeordeea 719 @ e (o1 e [afve z@w | e
(TOTPT @ YT Blake & Mauton T e 8 FIAT (o9 ReMCa bfee Feawe |

WW"MW

(Path Goal Theory of Leadership)

Q Ogl NERT WHE WHa TS IR T CH-UF NRIAETEH T (A TGO FACX |
AT IS, (ATAT 8 FIETHA QR (O FRGH eelfe gF Geh YRR ToF fof e
9 oot efsre | Tear ARTFTE o1 oEie SHEaw (@ffs T TG ¢ I AT
TR (Torgd PRFIRS! SiRee! fToa et | @ ©g (Tor [fag &fiem o «ffgfe ¢ @om
B TR T SPOIET FCACR |

05 ot AR (TOTPR *THI=2 ACT (AT = ¢

prE— _ i g Ao
* T ]

* SR * A
* ArEe R i e

v v

YA (BTN 1 A

* ST s 1 IO

* S * SR wO

* Feret * R MY TAF
* ferget * i 39 493
* SfSws] '

fou 3 (TP T AL |

ALY ©F (TYCPR B LT WD AN T Q| G WG (FIF v/ e w4 =S
©f S@TmR [@EETRRET 8 I AfEein S Fdifte 2w At | [ e oog il
(TOR SHRCeR RS GRTR ATHCA ST FT 2 8

S| AR (T99 (Directive leadership) ¢ FARARRT (F9e (ToI TRBTR IR (AT &
ST FEF S TR (A, SIMRE [FOId e FA0e 2F ©F qfme e o @«
3R & 303 (i e F1er ST=vime S0 QI F 0T AT |

20 = BI-555



fafaas e

Y| AT (9P (Supportive leadership) § @ AHCTH (TP (TOF AN FEAWA ETRAr=yef
T AT | OTRG WTGHH T 8 FEFICIT & AR ST S AT & (T Y7R
MBS A |

© | SRHAREFS (TP (Participative leadership) ¢ YTHE (TST TITR TPTR YA I OXAZ
SYGBAAR AT SA FCR, I FAfR @=e I GRS AN A= ST DAIRCT
i el T A |

81 W (T9® (Achievement-oriented leadership) 8 ¢ Y (TOCP (TO AL Sref

TR T e RIS 00T SRACTR IS AT FAET A0 AT IR G
MG BT SATHR! BIfETCH TRATR BTor=ly G FAINL G FICH T SFT (o R |

(TPTPF AIRTSM T TR (Types or Styles of Leadership)
(o9 @V TE O @R W, Afeiifds sz ¢ sifaaeem $oi frewe | f[fey afesie
fafey qae (Top “Afefvre =7 | e O STadwasy YRR b ST AT

d. Wﬁ?‘m (Autocratic Leadership) 8
G (TOCPT (LG (O] e o] e FIg FHEFTe w0 A0 @R e osracs! Frare
o7 T | GFA (FOY AATO3 (MO T QR TG FACICS -0l dme ¢ e
AT TG FTE AW (75T Tl T | G (TP (VO &) FFBILT TS Toyeifes 71
AL G (TIPCE ANZH FC |

Q. WW (Democratic Leadership) 8
AelfEs (o CTRelfEd (Torgd [A7AreTdl | e (Tof Frae axd afea sepiRios
TOIT® G ACF A TOMS AR AR =0T OAe A FRIAE FIACH SAeTA-SACTIo1
I | TOIfEE (Tely FHRME AR 8 (AeFOIRY Ifa 4 | o7 @ eferw Frare
Sz T 906 IR (o AR TP FACS PICT KATE Tre #A1a |
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Power Style
WASIR 43t :
Autocratic Democratic Free-rein
i o) ol R
e (o1 @ FIf

Emphasis Source: Human Behaviour
at work, Keith Daris.

vg 38 e warel o7 (190 (FRIg® ©f R QR |
fow ¢ [feg wom (Toe-

09, FHTIT (T9Y (Free-rein leadership) 8
G (TOCPH TS AN TS WL WY HILTOT (S FC | GTFCE (Fof FARYL T 4R
LA IR (AT ST 90 A0 | Qo1 (TOTPH (T (TOT ST 575 17 e ot
g o) IBIARCT O (AT PINPT AT | GUFCE FLGENT (OIS (FCAT T (A 1 |
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IR (TPCP AP SR 3

CIPITAT T TIZATR GRS | AR =, @R e S Al ©Iq AR T-eaiTes
AT | A8 A-LAT T4 AR @RISR 312 S 91 Gies 75 wfere =7 ©4=g @it
e ZCACR FET 20T OIE | O3 @IS SNg OF T I8 9 - N2 ARG 35 A4
F TS ©f TS 2ITF U ATEHI QPTG TS ANTH She @A SNeIge {77 |

AFCHATF (T AfSHIT @A TSI HeCS #A1ea 1 | I @I A3F A AE SI=C-
* QRGN (@ N QW I S SIS TS A

*  QRPNI-SACAF T ARG BT Fo 2 5

* e LT S AN A

*  APred U¥ WOl SUHy XS T |

©IF @l AW P WA SR T Q@ T FIAFAT AT GG ARG i
P | VAR FRFS A= (@I ISR (A0 1 |

TS GIBAN FIER TS =T @I TG |

s s

IRFRT |- FAEA [~ @A |[— S — T

Source : Human Behavior at work, Keith Davis.

o ¢ o1 GRGIAT T QNI GIFI A A0S =7 |

TR o 20 AT T T (- AT TG ARIBIETA, ST, TP R T TSGR &y
HIF W I T LHACS | T Q@A FCET QT el |

(TOTPT WSl Jfare @I GPrpd I AT (IZEAF KW 9F AT FFE B0 |
GG (TO! OF (TP RAIT I 7 TR N I AT FIo FACS 1 AE | 493 Gy
Sty T2 IR IS SR G FAT JENCET T M T @A FiHNe 203 |
I @O @ TR @ @A L 7 o 20 ©re f6f AT TR, I T FAR N
O VF I | [ORR e IR (F, @PIA S (Tore o1 AR foTed e 6 |

TARTS ST (0T IoT TR (T, FIEFA Tt 8 AfSHITT Fem (o @PITEr! JSrs &
SRFICSS FGI2R T | ©I2 TS (0@ @R BN TR |
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A fOF R AT GIFAF I AT | QLT FAQ TFST A TAHCIS FR A6 e
AT 8 SERYIT AIZIAET A6 |
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I DT T (R Freid T4s FA€ G (T HDICF AeIfqe e | @A @

BT FAWS (5T 8
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oI e af¥igr 3
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