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e¨e ’̄vcbv cwiwPwZ 
(Introduction to Management) 

 
 

 f~wgKv 
 

 

mgMÖ wek¦ RM‡Zi †h w`‡KB ZvKvBbv †Kb meLv‡bB GBwU my ’̄ wbqgbxwZ jÿ¨ Kiv hvq| A_©vr m~‡h©i 
MwZwewa wKsev c„w_exi AveZ©b hv wKQyB Avgiv †`LwQ Zv wKšÍz m„wó KZ©vi GKwU we‡kl wbqgvejxi g‡a¨B 
Pj‡Q| wVK †Zgwb gvbe mf¨Zvi ïiæ n‡Z GLb ch©šÍ mewKQy Pj‡Q GKwU wbqgbxwZi g‡a¨ †_‡KB myZivs 
Avgiv ej‡Z cvwi †h, gvbe mf¨Zvi ïiæ †_‡KB e¨e ’̄vcbvi Aw Í̄Z¡ jÿ¨ Kiv hvq| gvbe mf¨Zvi weKvk 
I e¨e ’̄vcbvi Dbœqb ci¯ú‡ii mv‡_ m¤úK©hy³| mf¨Zvi weKvk jvf I e¨e ’̄vcbvi Dbœqb‡K †hgb wew”Qbœ 
fv‡e wPšÍv Kiv hvq bv wVK †Zgwb †Kvb cÖwZôvb myôzfv‡e cwiPvjbvi Rb¨ †h welqwU cÖ_‡gB we‡ePbv 
Ki‡Z nq Zv n‡jv e¨e ’̄vcbv| e¨e ’̄vcbv Qvov †Kvb cÖwZôvb, †Kvb e¨emvqx ev †Kvb Ae¨emvqxB Pj‡Z 
cv‡i bv| e¨e ’̄vcbv n‡jv †Kvb we‡kl GKwU jÿ¨ AR©‡bi Rb¨ cÖ‡qvRbxq Kvh©vejx‡K cwiPvjbv Kiv| 
Kv‡ji weeZ©‡bi avivq eZ©gvb mgv‡Ri e¨w³, cÖwZôvb mKj ch©v‡qB e¨e ’̄vcbv GKwU Acwinvh© Dcv`vb 
wn‡m‡e we‡ewPZ nq|  
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1 cvV 

 

e¨e¯’vcbvi msÁv, cwiwa Ges ¸iæZ¡ ev cÖ‡qvRbxqZv  (Difinition, 

Scope and Importance of Management) 

� 

 

D‡Ïk¨  
 GB cvV †k‡l Avcwb Rvb‡Z cvi‡eb- 
 5 e¨e ’̄vcbvi msÁv m¤ú‡K©  
 5 e¨e ’̄vcbvi cwiwa m¤ú‡K© Ges  
 5 e¨e ’̄vcbvi ¸iæZ¡ ev cÖ‡qvRbxqZv m¤ú‡K©|   

 

e¨e¯’vcbvi msÁv (Definition of Management) t 
mvaviYfv‡e ejv n‡q _v‡K †h, Ab¨‡`i Øviv Kvh© m¤úv`‡bi cÖwµqvB n‡jv e¨e ’̄vcbv, A_©vr 
Management is getting things done through others. wKšÍz e¨e¯’vcbvi msÁv AviI e¨vcK|  
wewfbœ gbxlx G‡K wewfbœfv‡e msÁvwqZ K‡i‡Qb| gbxlx‡`i g‡Z e¨e ’̄vcbvi Bs‡iRx 'Management' 
kãwU BZvjxq 'Managgiare' ev 'Manage' I 'Manager' kã mg~n n‡Z DrcwË jvf K‡i‡Q| 
Managgiare k‡ãi A_© n‡”Q Ak¦ cwiPvjbv Kiv| Z‡e Kv‡ji weeZ©‡b GUv g~jZ gvbe RvwZ‡K 
cwiPvjbvi A‡_© e¨eüZ n‡q‡Q| c‡ii kã `y'wU A_©vr Manage I Manager Gi A_© n‡jv h_vµ‡g c_ 
cÖ`k©K I cwiPvjK hvi mv‡_I e¨e¯’vcbvi h‡_ó wgj i‡q‡Q| e¨e¯’vcbv‡K wewfbœ Kv‡Ri g‡a¨ Zvi 
Aaxb¯’‡`i †bZ…Z¡ cÖ`vb I c_ cÖ`k©‡bi `vwqZ¡ cvjb Ki‡Z nq| Dc‡ii Av‡jvPbv †_‡K †evSv hv‡”Q †h 
e¨e¯’vcbv‡K GKK_vq cÖKvk Kiv †ek KwVb| ZvB e¨e ’̄vcbvi cÖK…Z Zvrch© I A_© †evSvi Rb¨ wewfbœ 
gbxlx KZ©„K cÖ`Ë wKQy msÁv D‡jøL¨ Kiv n‡jvt 

†nbix †dq‡ji g‡Z, Òe¨e ’̄vcbv n‡jv c~e©vbygvb, cwiKíbv, msMVb, wb‡`©kb, mgb¦q mvab I wbqš¿Y 
Kiv|Ó (To manage is to forcast and plan, to organise, to command, to coordinate 

and control).  
 

f¨vÝ Gi g‡Z, Òe¨e ’̄vcbv n‡jv wm×všÍ MÖnY Ges my¯úófv‡e c~e© wba©vwiZ jÿ¨mg~n AR©‡bi wbwg‡Ë gvbe 
m¤úvw`Z Kvh©vejxi wbqš¿‡Yi cÖwµqv gvÎ| (Management is simply the process of decision-

making and control over the action of human beings for the express purpose of 
attaining predetermined goals).  
 

B. Gd. Gj †eª‡Ki g‡Z, Òe¨e¯’vcbv n‡”Q `ÿZvi mv‡_ Kvh© m¤úvw`Z n‡”Q wKbv Zv ch©‡eÿY KivÓ 
(Management is concern with seeing that the job gets done efficiently)  
†Wwf‡m©i g‡Z, Ò†h †Kvb ’̄v‡bi wbe©vnx †bZ…‡Z¡i Kvh©B n‡jv e¨e¯’vcbv, (Management is the 

function of executive leadership any where).  
 

Dc‡iv³ Av‡jvPbv †_‡K ejv hvq †h, c~e© wba©vwiZ jÿ¨ AR©‡bi D‡Ï‡k¨ wewfbœ DcKiY Z_v gvbe m¤ú`, 
hš¿cvwZ, c×wZ BZ¨vw` Kvg¨ e¨envi K‡í Kgx©e„‡›`i †hŠ_ cÖ‡Póvq e¨eüZ cwiKíbv, msMVb, wb‡`©kbv, 
†cÖlYv, mgb¦q I wbqš¿‡Yi my¯úó mvgvwRK cÖwµqv‡K e¨e¯’vcbv e‡j|  

e¨e¯’vcbvi cwiwa (Scope or fields of Management) 
wb‡P wewfbœ `„wó‡KvY †_‡K e¨e¯’vcbvi cwiwa eY©bv Kiv nj t 

1. e¨w³ I msMV‡bi wfwË‡Z cwiwa 
†Kvb D‡Ïk¨ AR©‡bi Rb¨ GK`j HK¨e× †jvK †_‡K msMV‡bi Rb¥ nq| gybvdv ev Agyvbvdv wfwËK Dfq 
msMV‡bi †ÿ‡ÎB e¨e¯’vcbv cwie¨ß| wb‡æ Zv D‡jøL Kiv n‡jvt 
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(K) e¨w³ Rxeb t †h‡Kvb e¨w³ Rxe‡bi jÿ¨ AR©‡bi Rb¨ myôzfv‡e Rxeb‡K Pvjv‡Z ev cwiPvjbv Ki‡Z 
nq| G‡ÿ‡Î e¨e¯’vcKxq Áv‡bi cÖ‡qvM Acwinvh©| 

(L)  cvwievwiK Rxeb t GKwU cwievi‡K we‡kl K‡i †hŠ_ cwiev‡i M„nKZ©v ev KZx©‡K e¨e¯’vcbvi 
me©Rbxb Kvh©vejx cÖ‡qvM Ki‡Z nq| 

(M)  mvgvwRK msMVb t wewfbœ ai‡bi Kj¨vYgyLx mvgvwRK msMVb †hgb, wkÿv cÖwZôvb, agx©q cÖwZôvb, 
K¬ve, mwgwZ, `vZe¨ wPwKrmvjq BZ¨vw` myôzfv‡e cwiPvjbvi Rb¨ e¨e ’̄vcbvi cÖ‡qvM Ki‡Z nq| 

(N)  ivóª ev miKvi t †h †Kvb ivóª cwiPvjbvi Rb¨ e¨e¯’vcbvi cÖ‡qvM AZ¨vek¨Kxq welq GRb¨ 
†cÖwm‡W›U iæR‡fë e‡j‡Qb, Òfvj e¨e¯’vcbv Qvov GKUv fvj miKvi evwji Dci ˆZix evwoi gZ 
(A good Government without good Management is a house built on sand") 

(O)  e¨emvq msMVb t AvaywbK we‡k¦i cÖwZ‡hvwMZvg~jK evRv‡i e¨emvq msMVwbK Kv‡h©i cÖwZUv ¯Í‡iB myôz 
e¨e ’̄vcbvi cÖ‡qvM Ab¯^xKvh©| 

2. Kv‡Ri wfwË‡Z e¨e ’̄vcbvi cwiwa 
weL¨vZ e¨e ’̄vcbvwe` wcUvi &Gd. WªvKv‡ii g‡Z, wb‡æv³ wZb ai‡bi KvR e¨e¯’vcbv m¤úv`b K‡i| 
K. cÖwZôvb cwiPvjbv  
cÖwZôvb cwiPvjbvi A_© n‡”P GKwU cÖwZôv‡bi cÖ‡qvRbxq hveZxq Kvh© myôzfv‡e m¤úv`b Kiv| Gi g~j 
D‡Ïk¨ n‡e MÖnY‡hvM¨ g~‡j¨ cY¨ I †mev cwi‡ekb Kiv Ges m¤¢ve¨ m‡e©v”P gybvdv AR©b Kiv| G j‡ÿ¨ 
M„nxZ mKj Kvh©B e¨e¯’vcbvi AšÍf©y³| 
L. e¨e¯’vc‡Ki e¨e¯’vcbv 
cÖwZôv‡bi mvwe©K e¨e ’̄vcKxq Kv‡h© wb‡qvwRZ mKj wbe©vnx ev e¨e¯’vcK‡`i g‡a¨ mgb¦q mvab I fvimvg¨ 
iÿv Kiv e¨e ’̄vcbvi KvR| GRb¨ e¨e¯’vcbv cÖ‡Z¨K wbe©vnxi Rb¨ jÿ¨gvÎv wba©viY, †bZ…Z¡, wb‡`©kbv I 
civgk© cÖ`vbmn Zv‡`i Kv‡h©i Z`viK I wbqš¿Y K‡i _v‡K| 
M. kªwgK Kgx© e¨e¯’vcbv 
cÖ‡Z¨K kªwgK-Kgx©‡K GKRb gvbyl I GKwU m¤ú` GB `yB `„wó‡KvY †_‡K g~j¨vqb Ki‡Z nq| ZvB †`Lv 
hvq †h, Zv‡`i mv‡_ DuPy ¯Í‡ii e¨e¯’vcKMY‡K †gvU Kvh©mg‡qi kZKiv 60 n‡Z 80 fvM mgq Avjvc 
Av‡jvPbv I †hvMv‡hvM mva‡b e¨q Ki‡Z nq| GQvov Kg©x‡`i wb‡qvM, cÖwkÿY, c‡`vbœwZ, †bZ…Z¡ `vb, 
†cÖlYv, Kgx© cwiPvjbv, e`wj, eiLv Í̄, QuvUvB, Aemi MÖnY I wbqš¿‡Yi gZ †gŠwjK Kvh© e¨e¯’vcbvi 
AvIZvaxb| 

3. †KŠkj cÖ‡qv‡Mi wfwË‡Z cwiwa 
eZ©gvb cÖwZ‡hvwMZvg~jK evRvi eûgyLx Kvh© m¤úv`‡bi Rb¨ wewfbœ ai‡bi †KŠkj MÖnY Ki‡Z nq, hv 
e¨e¯’vcbvi AvIZvaxb| Giƒc †KŠkj MÖn‡Yi Rb¨ Z_¨ msMÖn I we‡kølY, wewfbœ ai‡bi cwjwm, ev‡RU, 
Dc‡`óv bxwZ wba©viY, wefvMxq KiY, KwgwU MVb, cÖ‡qvRb Abymv‡i †K›`ªxq KiY I we‡K›`ªxKiY `vwqZ¡ I 
KZ©e¨ e›Ub †bZ…Z¡ I †cÖlYv`vb, cwi`k©b BZ¨vw` Kg©m~Px MÖnY Ki‡Z nq| 

4. Kvh©wefv‡Mi `„wó‡KvY †_‡K e¨e¯’vcbv cwiwa  
cÖwZôv‡b myôzfv‡e Kvh© m¤úv`‡bi Rb¨ e¨e ’̄vcbv‡K wewfbœ fv‡M fvM Kiv nq; †hgb- Drcv` e¨e¯’vcbv, 
µq, weµq I wecYb e¨e¯’vcbv, A_© e¨e ’̄vcbv, Rb-ms‡hvM I kªwgK-Kgx© e¨e¯’vcbv, Awdm e¨e ’̄vcbv 
BZ¨vw`| Gme †ÿ‡ÎB e¨e ’̄vcbv cwie¨ß| 

5. ¯Íi‡f‡` e¨e¯’vcbvi cwiwa 
mvgwMÖKfv‡e cÖwZôv‡bi e¨e¯’vcbv‡K wZbwU ¯Í‡i wef³ Kiv hvq| G wZbwU ¯Í‡ii e¨e ’̄vcK‡`i Kvh©vejxi 
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g‡a¨ wKQyUv wfbœZv _vK‡jI GmeB e¨e¯’vcbvi mxgvbvi g‡a¨ MY¨ nq| 

 m‡e©v”P Í̄i 
ga¨g Í̄i 
wb¤œ ¯Íi  

(K) m‡e©v”P ¯Íi 
mvaviYZ G Í̄‡i cwiPvjbv cl©`, †Kv¤úvbxi mfvcwZ, mn-mfvcwZ, e¨e ’̄vcbv cwiPvjK I gnv 
e¨e¯’vcKMY wewfbœ ai‡bi e¨e¯’vcbv Kvh©, †hgb- cwiKíbv cÖYqb, bxwZ (cwjwm) wba©viY, Kg©m~Px MÖnY, 
†bZ…Z¡, wb‡`©kbv I Dc‡`k cÖ`vb `vwqZ¡ I KZ©e¨ e›Ub, †cÖlYv `vb, wbqš¿Y BZ¨vw` Kvh© m¤úv`b K‡i 
_v‡Kb| 

(L) ga¨g ¯Íi 
G Í̄‡i wewfbœ wefvM I kvLvi e¨e ’̄vcKMY, wbe©vnx Ges AwdmviMY m‡e©v”P ¯Íi wba©vwiZ hveZxq cwiKíbv, 
cwjwm, bxwZ I wb‡`©kbvi Av‡jv‡K wbæ Í̄‡ii Kgx©‡`i mnvqZvq KvR m¤úv`b K‡ib| 

(M) wbæ ¯Íi 
G ¯Í‡i †dvig¨vb I mycvifvBRviMY Dc‡ii wb‡`©k Abyhvqx mivmwi kªwgK‡`i KvR Z`viKxi mv‡_ RwoZ 
_v‡Kb| 

e¨e¯’vcbvi ¸iæZ¡ (Importance of Management) 
wb‡P e¨e ’̄vcbvi ¸iæZ¡ eY©bv Kiv njt 

1. jÿ¨ AR©b t (Achievement of goal) 
cÖ‡Z¨K cÖwZôv‡bi GKUv wbw`©ó jÿ¨ ev D‡Ïk¨ _v‡K| GB D‡Ïk¨‡K e¨e¯’vcbvi wewfbœ Kvh©vejxi mvnv‡h¨ 
ev Í̄evwqZ Kiv nq| myZivs e¨emvq cÖwZôv‡bi D‡Ïk ev jÿ¨ AR©‡b e¨e¯’vcbvi ¸iæZ¡ Acwimxg| 

2. `ÿZv e„w× (Increase of efficiency)  
D‡Ïk¨ AR©‡bi ms‡M ms‡M cÖwkÿYI myôz cwiPvjbvi gva¨‡g cÖwZôv‡bi `ÿZv e„w× Kivi Rb¨ e¨e¯’vcbvi 
¸iæZ¡ f‚wgKv cvjb K‡i| 

3. e¨emvi DcKiYvw`i Dbœqb (Development of Business Components) t 
e¨emv-evwY‡R¨ QqwU DcKiY i‡q‡Q| h_v- gvbyl, KuvPvgvj, hš¿cvwZ, A_©, c×wZ I wecbY (Man, 
Material, Machine, Money, Method & Marketing)| `ÿ e¨e¯’vcbvi gva¨‡gB GB DcKiYvw` msM„nxZ, 
GKwÎZ, cwiPvwjZ I wbqwš¿Z nq| 

4. Drcv`‡bi DcKiYvw`i myôz e¨envi (Proper Utilization of Production factors) 
aiæb GKwU cÖwZôv‡b kªwgK Kgx©i msL¨v h‡_ó, g~ja‡biI mgm¨v †bB, DbœZgv‡bi hš¿cvwZ Ges we Í̄„Z 
evRviI i‡q‡Q| GLb G¸‡jv mwVK fv‡e Kv‡R jvMv‡eb bv hZÿY bv G¸‡jvi †cQ‡b `ÿ e¨e ’̄vcbv 
wµqvkxj n‡e| ZvB Drcv`‡bi DcKiY mg~‡ni mwVK e¨env‡ii Rb¨ `ÿ e¨e ’̄vcbv cÖ‡qvRb| 

5. gvbe I A_©‰bwZK Dbœqb (Human & Economic Development)  
e¨e¯’vcbvi mvnv‡h¨ gvby‡li cÖ‡Póv mgwb¦Z nh Ges Kv‡Ri Drmvn cvIqv hv| G‡Z ¯̂Ztù‚Z© Kv‡Ri 
cwi‡ek m„wó nq hv A_©bxwZi AbyK‚j cwieZ©b mvab n‡e| 
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6. AcPq n«vm (Reduction of Wastage) 
eZ©gvbKv‡j e¨e¯’vcbvi †køvMvb nj, ÔKg Li‡P †ekx Drcv`b|' GR‡b¨ eZ©gvb e¨e ’̄vcbv e¨e¯’vcK I 
kªwgK‡`i Kv‡h©i gvb I `ÿZv e„w× K‡i, Drcv`b ˆkwíK cwi‡ek wbwðZ K‡i Ges mg Í̄ DcKiY mg~‡ni 
mwVK e¨envi wbwðZ K‡i Kvievi cÖwZôv‡bi AcPq n«vm K‡i| 

7. k„•Ljv cÖwZôv (Establishment of Discipline)  
k„sLjv †h †Kvb cÖwZôv‡bi mvgwMÖK Dbœq‡bi Rb¨ LyeB ¸iæZ¡c~Y©| GRb¨ †`Lv hvq †h, e¨e ’̄vcK Zuvi †h 
cÖwZôv‡bi ev Gi †Kvb wefv‡Mi mKj Kgx© DcKi‡Yi g‡a¨ mgb¦q mvab I fvimvg¨ ’̄vcb K‡ib Ges 
k„sLjv cÖwZôvi Øviv G‡`i cÖ‡Z¨‡Ki Kvh©Ki e¨envi wbwðZ K‡ib| 

8. m¤úK© Dbœqb (Development of Relationship)  
e¨e¯’vcbv gvwjK I kªwgK A_©vr cÖwZôv‡bi mv‡_ m¤úwK©Z mKj c‡ÿi g‡a¨ DËg m¤úK© m„wó I Dbœq‡b 
m‡Pó _v‡K| ïay ZvB bq mwVK e¨e¯’vcbv †µZv ev †fv³v Ges we‡`kx D‡`¨v³v‡`i mv‡_ m¤úK© m„wó K‡i 
AvšÍRv©wZK m¤ú‡K©i †ÿ‡ÎI ¸iæZ¡c~Y© f‚wgKv iv‡L| 

9. †bZ…Z¡ cÖ`vb (Leading) 
DËg e¨e¯’vcbv n‡”Q †bZ…‡Z¡i MfxiZv I cÖmviZvi ewntcÖKvk| e¨e ’̄vcbv e¨ZxZ †Kvb gZev`, `jxq 
Kvh©vejx Drcv`b e„w×i mnvqK nq bv| 

10. Kg©ms ’̄v‡bi my‡hvM m„wó (Creation of Employment Opportunity) 
`ÿ e¨e¯’vcbv †Kvb cÖwZôv‡bi m¤úªmviY I bZzb bZzb cÖwZôvb Mo‡Z mnvqZv K‡i| ZvB †`Lv hvq, 
c„w_exi †h †`k wkí †ÿ‡Î hZ AMÖMwZ jvf K‡i‡Q, †m‡`‡kB ZZ †ekx bZzb bZzb Kg©ms¯’v‡bi my‡hvM 
m„wó n‡q‡Q| 

11. M‡elYv I Dbœqb (Research & Development) 
weÁvbxiv AK¬všÍ cwikªg K‡i †h Ávb Avwe®‹vi K‡i `ÿ e¨e¯’vcbvi Kvi‡YB Zv‡K ev Í̄‡e iƒc`vb I Gi 
mydj RbM‡Yi Øv‡i †cŠu‡Q †`qv m¤¢e n‡”Q| 

12. mvgvwRK Dbœqb (Social Development)  
e¨e¯’vcbv mgv‡R GK`j `ÿ †jvK m„wó K‡i| Gfv‡e wewfbœ wkÿv, mvgvwRK I mvs¯‹…wZK cÖwZôvb‡K 
c„ô‡cvlZv cÖ`vbK‡i mvgvwRK AMÖMwZ‡Z ¸iæZ¡c~Y© f‚wgKv iv‡L| 

13. Rxeb hvÎvi gvb Dbœqb (Raising the Living Standard) 
gvby‡li gv_vwcQy Avq I †fv‡Mi Dci RxebhÎvi gvb wbf©i K‡i| GRb¨ Kg©ms¯’vb, c‡bvbœwZ, Avw_©K 
Dbœqb, myj‡f cY¨ e›Ub, Drcv`b e„w×, Kgg~‡j¨ DbœZ gv‡bi cY¨ mieivn I Zv mnR cÖvwßi e¨e¯’v K‡i 
e¨e¯’vcbv gvby‡li RxebhvÎvi gv‡bvbœq‡b ¸iæZ¡c~Y© f‚wgKv ivL‡Q| 
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e¨e¯’vcbvi DrcwË I µgweKvk 

� 

 

D‡Ïk¨  
 GB cvV †k‡l Avcwb- 
 5 e¨e ’̄vcbvi DrcwË I µgweKvk m¤ú‡K© eY©bv Ki‡Z cvi‡eb|    

 

e¨e¯’vcbvi DrcwË I µgweKvk 

e¨e¯’vcbvi DrcwË I µgweKvk| hw`I Dbwesk kZvãxi †kl fv‡e e¨e¯’vcbvi ZË¡ (Management Theory) 
I weÁv‡bi D™¢e N‡U Ges e¨e¯’vcbv mvwn‡Z¨i me©vwaK Dbœqb mvwaZ n‡q‡Q| Z‡e mf¨Zvi cÖv_wgK 
Ae¯’vqB e¨e ’̄vcbvi DrcwË N‡U| ZvB gvbyl hLb mse× n‡q‡Q, Kv‡Ri Rb¨ A‡b¨i mnvqZv MÖnY Ki‡Z 
ïiæ K‡i‡Q, †ckv Aej¤^b K‡i‡Q, ZLb †_‡KB e¨e¯’vcbvi µgweeZ©b ïiæ n‡q‡Q| Gici mgv‡Ri 
weeZ©b Ges A_©‰bwZK mgm¨vi †ÿ‡Î RwUjZv e„w×i d‡j e¨e ’̄vcbvi ixwZbxwZ I Kjv‡KŠk‡ji †ÿ‡Î 
cwieZ©b NU‡Z _v‡K| wb‡æ e¨e ’̄vcbvi µgweZ©‡bi BwZnvm Zz‡j aiv njt 

cÖvPxb hy‡M e¨e ’̄vcbv (wLª‡÷i R‡b¥i c~e© ch©šÍ) (Management in Ancient Period) 
cÖvPxb hy‡M e¨e¯’vcbv cÖavbZt e¨w³ Z_v †bZ…Z¡ `v‡bi g‡a¨ mxgve× wQj| mf¨Zvi m~Pbv‡ZB wewfbœ †`‡ki 
gvbyl e¨e¯’vcbvi DbœwZ‡Z Ae`vb †i‡L‡Q| Gi g‡a¨ †g‡mvc‡Uvwgqv, wgmi, Pxb, †ivg, MÖxm, †ewejb, 
fviZ cÖf…wZ †`‡k e¨e¯’vcbvi AMÖMwZi wb`k©b cvIqv hvq| 

†g‡mvc‡Uvwgqvq e¨w³ †bZ…Z¡ †_‡K e¨e¯’vcbvi m~ÎcvZ N‡U| BD‡d«wUm DcZ¨Kvq emwZ ¯’vcbKvix 
hvhveiMY K…wlKvR, g„rwkí I e ¿̄ wk‡íi Rb¨ Avq-e¨‡qi wnmve ˆZixKiY, bw_ msiÿY, cÖwZ‡e`b cÖYqb 
BZ¨vw`i cÖPjb K‡i| 

wLªóc~e© 5000-525 Aã ch©šÍ mg‡q wbwg©Z wgm‡ii wcivwgW DbœZ e¨e¯’vcbvi ¯^vÿi enb Ki‡Q| cÖvPxb 
wgmixq ivRvMY we‡K›`ªxKiY, kªg wefvM, †iKW© msiÿY, Dc‡`óv e¨envi BZ¨vw`i cÖPjb K‡i| G mg‡q 
nRiZ gymv (Av) Zuvi Abymvix‡`i †fZi †_‡K mvg_© I †hvM¨ e¨w³‡`i `jcwZ wbe©vPb Ki‡Zb| `jcwZ 
wbe©vP‡bi G ixwZ AvRI mgvbfv‡e mgv`„Z| 

cvPxb Px‡b jvI-Ry (Lau-Tzu) bvgK GK agx©q †bZv Kgx© wb‡qvM I g~j¨vqb, c‡`vbœwZ, kvw Í̄ weavb 
BZ¨vw`i cÖPjb K‡ib| wLªóc~e© Aóv`k kZvãx‡ZI Px‡bi ivóªxq Kv‡R Dc‡`óv e¨envi, kªg wefvM, 
cwiKíbv wbqš¿Y BZ¨vw`i cÖPjb wQj| 

†iv‡gi K¨v_wjK wMR©v cÖ_g AvbyôvwbK msMV‡bi ¯̂xK…wZ cvq Ges MxR©vi †cv‡ci †bZ…‡Z¡ Kvh© we‡klvqb, 
Kvh©wfwËK msMVb BZ¨vw`i cÖPjb N‡U| GQvov cÖvPxb †iv‡gi weKwkZ e ¿̄ wk‡íi myôz cwiPvbvi Rb¨ †RvU 
I †Kv¤úvbx RvZxq msMVb †e‡o I‡V| 

cÖvPxb MÖx‡m `vk©wbK †cø‡Uv kªg wefvM I we‡klvq‡bi Ici we‡kl ¸iæZ¡ Av‡ivc K‡ib| `vk©wbK m‡µwUm 
Zuvi †jLbx I e³‡e¨ cÖKvk K‡ib †h, e¨e ’̄vcbv GKwU mve©Rbxb welq Ges GwU GKwU ¯^Zš¿ I c„_K 
KvR| 

1800 Lªx÷c~e© e¨vwej‡bi ivRv nv¤§yivex (Humurabi) ivR¨ cwiPvjvi Rb¨ we‡kl weavb Pvjy K‡ib hv "The 
code of Hummurabi" bv‡g L¨vZ wQj| GB mf¨Zv †_‡K Avgv‡`i Kv‡Q †h AvBb¸‡jv G‡m‡Q †m¸‡jv 
n‡jv- e¨emvq-evwYR¨ msµvšÍ AvBb, weµq, FY Pyw³, Askx`vixZ¡ m¤§wZ, Pyw³e× †bvU BZ¨vw`| 

wLª÷c~e© 3000 †_‡K 2500 Aã ch©šÍ fvi‡Zi wmÜz AeevwnKvq wkí evwY‡R¨i DbœwZi d‡j e¨e ’̄vcbvi I 
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DbœwZ N‡U| niàv, g‡n‡Äv`v‡ov, e¸ovi gnv ’̄vbMo, ivRkvnxi cvnvocy‡i, cÖZœZvwË¡K wb`k©b `ÿ 
e¨e¯’vcbvi cwiPq enb K‡i| 

wLª÷c~e© 325 A‡ã iwPZ †KŠwU‡j¨i A_©kv‡¯¿ iv‡óªi ivRbxwZ, mvgvwRK I A_©‰bwZK wewfbœ w`‡Ki wek` 
Av‡jvPbv i‡q‡Q| gš¿xi ¸Yvejx, †bZv, wbe©vPb, iv‡R¨i cÖkvmwbK KvVv‡gv BZ¨vw`i wek` e¨vL¨v 
†KŠwU‡j¨i Av‡jvPbvq ¯’vb †c‡q‡Q| 

 
ga¨hy‡Mi (wLª‡÷i R‡b¥i ci n‡Z wkí wecø‡ei c~e©Kvj) e¨e ’̄vcbv  
(Management in Middle Stage) : 

G hy‡Mi cÖwZôvbmg~n mvgšÍev`x KvVv‡gvi Dci cÖwZwôZ n‡jI G hy‡Mi gvbyl mvsMVb I e¨e ’̄vcbv ch©v‡q 
D‡jøL‡hvM¨ I ¸iæZ¡c~© c`‡ÿcmg~n MÖnY Ki‡Z ïiæ K‡iwQj| ga¨hy‡M hviv e¨e¯’vcbv kv‡¯¿i Dbœq‡b 
Ae`vb iv‡Lb Zv‡`i m¤ú‡K© bx‡P ms‡ÿ‡c Av‡jvPbv Kiv njt 

Avj dvivwe t 900 wLª÷v‡ã Avj dvivex wjwLZfv‡e ivóª e¨e¯’vcbv m¤ú‡K© Av‡jvKcvZ K‡ib| †bZvi 
¸Yvejxi eY©bv w`‡Z wM‡q wZwb GKRb †bZvi cÖPyi eyw×gË, cÖLi ¯§„wZkw³, `„pZv, b¨vqcivqbZv, mZ¨ 
wbôvevb, wgZe¨vqx, Aa¨emvqx, m¤ú‡` Abvmw³ cÖf…wZ ¸Y _vKv `iKvi e‡j g‡‡b K‡ib| 

Bgvg Mv¾vjx t 1100 wLª÷v‡ã Bgvg Mv¾vjx ÒbwmnvZ Avj gyjKÓ bvgK MÖš’ cÖYqb K‡ib| wZwb 
kvmK‡kªYxi Rb¨ b¨vq wePvi, eyw×gËv, ˆah© I mshg GB PviwU ¸Y Acwinvh© e‡j D‡jøL K‡ib| Aciw`‡K 
wZwb wnsmv, J×Zv, msKxY©Zv I kÎæZv GB PviwU †`vl cwiZ¨vR¨ e‡j eY©bv K‡ib| 

PZz_©`k kZvãxi gvSvgvwS †_‡K †lvok kZvãxi ga¨fvM ch©šÍ Kvievi e¨e¯’vcbvi †ÿ‡Î we‡kl AMÖMwZ 
mvwaZ nq|  

jyKv c¨vwmIwj 1494 mv‡j BZvwj‡Z `-Zidv wnmveiÿY c×wZ (Double Entry System) cÖeZ©b K‡ib| 
GUv e¨e ’̄vcbvi Kvh©vejx‡Z h‡_ó mnvqK nq| 

cÂ`k kZvãx‡Z †fwb‡m wnmveiÿY e¨e ’̄vi †ek DbœwZ mvwaZ nq| G mg‡q BZvwj‡Z Askx`vix I †hŠ_ 
D‡`¨vM Kviev‡ii cÖmvi N‡U| 

_gvm gyi t 1500 wLª÷v‡ã wZwb ÒBD‡UvwcqvÓ bvgK MÖš’ iPbv K‡ib| wZwb we‡klvqb Ges gvbe kw³i 
m‡e©v”P e¨env‡ii Ici ¸iæZ¡ w`b| wZwb g‡b Ki‡Zb e¨e¯’vcbvi Dbœq‡bi gva¨‡g AcPq †iva K‡i 
Drcv`bkxjZv e„w× Kiv m¤¢e| 

wkí wecø‡ei hy‡M e¨e¯’vcbv (1750-1870 wLª÷vã) 
[Management in the Industrial Revolution period] : 

GB my`xN© kZvwaK ermi mg‡q †MÖU weª‡U‡b wkí wecøe msNwUZ nq| G mg‡q Drcv`‡bi Rb¨ KvwqK 
cwikª‡gi ’̄‡j Awfbe hš¿cvwZi Avwef©ve N‡U| cvwievwiK e¨e¯’v †_‡K eo eo wkí KviLvbvq Drcv`b 
†ekx cwigv‡Y ïiæ nq| GB wecø‡ei d‡j Drcv`b e¨e¯’vq †hgb e¨vcK cwieZ©b mvwaZ nq Zvi mv‡_ Zvj 
wgwj‡q e¨e¯’vcbv kv‡ ¿̄I h‡_ó AMÖMwZ N‡U| G hy‡M hviv e¨e ’̄vcbvi Dbœq‡b ¸iæZ¡c~Y© Ae`vb †i‡L‡Qb 
Zv‡`i m¤ú‡K© wb‡æ mswÿß eY©bv †`Iqv njt 

†Rg&m ÷zqvU© t 1757 mv‡j m¨vi †Rg&m ÷zqvU© Zuvi cÖKvwkZ GKwU MÖ‡š’ ÿgZvi Drm m¤ú‡K© ZË¡ cÖ`vb 
K‡ib Ges wk‡ívrcv`‡b hš¿ cÖeZ©‡bi c‡ÿ †Rviv‡jv e³e¨ Zz‡j a‡ib| 
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G¨vWvg w¯§_ t G¨vWvg w¯§_‡K A_©bxwZi RbK ejv nq| wZwb 1776 mv‡j Zuvi wjwLZ The wealth of 
Nations MÖ‡š’ Drcv`b e„w×i Rb¨ kªgwefv‡Mi Dci ¸iæZ¡v‡ivc K‡ib| GLv‡b wZwb kªgwefv‡Mi c‡ÿ 
wb‡æv³ wZbwU †gŠwjK myweavi K_v D‡jøL K‡ib| 
1. kªg wefvRb kªwgK‡`i `ÿZv evovq| 
2. GUv kªwgK‡`i mgq euvPvq| 
3. bZzb bZzb hš¿cvwZ D™¢ve‡b GUv kªwgK‡`i m„Rbx cÖwZfvi weKvk mvab K‡i| 
myZivs e¨e¯’vcbvi Drcv`b msµvšÍ wel‡q G gbxlxi Ae`vb AZ¨šÍ ¸iæZ¡c~Y©| 

†evëb I †Rg&m IqvU t GB `yB weÁvbx Zv‡`i D™¢vebx Kv‡h©i cvkvcvwk e¨e¯’vcbvi †hme †ÿ‡Î Ae`vb 
iv‡Lb Zb¥‡a¨ evRvi M‡elYv I c~e©vbygvb, Kvh© cÖevn I cÖ‡qvR‡bi wbwi‡L cwiKwíZ hš¿cvwZ web¨vm, 
Drcv`b cwiKíbv, Drcv`b cÖwµqvi Av`k©gvb wbY©q BZ¨vw` D‡jøL‡hvM¨| 

ievU© I‡qb t wZwb 1800 n‡Z 1828 mvj ch©šÍ ¯‹Uj¨v‡Ûi wewfbœ e¯¿wk‡í e¨e¯’vcK wn‡m‡e `vwqZ¡ 
cvjbKv‡j GK M‡elYv Pvjvb hv ZLbKvi w`‡b Af‚Zc~e© e‡j L¨vZ wQj| 

wkí wecø‡ei †m hy‡M kªwgK‡`i‡K hLb h‡š¿i gZ g‡b Kiv nZ †m mg‡q I‡qb Zuvi KviLvbvq Kvh© 
cwi‡e‡ki Dbœqb mvab K‡ib| KviLvbvq Kg©iZ evjK-evwjKv‡`i Rb¨ me©wbæ Kvh© eqtmxgv e„w× K‡ib, 
Kg©Pvix‡`i Rb¨ Kvh© N›Uv n«vm K‡ib, KviLvbvq kªwgK‡`i Avnvi cwi‡ek‡bi e¨e¯’v K‡ib, Kg©Pvix‡`i 
Rb¨ Drcv`b LiPvq `ªe¨mvgMÖx mieiv‡ni j‡ÿ¨ †÷v‡ii e¨e¯’v K‡ib Ges Kg©Pvix‡`i Rb¨ evm ’̄vb I 
iv Í̄NvU wbg©vY K‡i KviLvbv Rxeb‡K AvKl©Yxq Ki‡Z h_vh_ e¨e¯’v MÖnY K‡ib| Zuvi G †MŠi‡ev¾j 
f‚wgKvi Rb¨ Zv‡K ÒAvaywbK kªwgK-Kgx© e¨e¯’vcbvi RbKÓ bv‡g AwfwnZ Kiv nq| 

Pvj©m e¨v‡eR t weªwUk MwYZkv¯¿ we` Aa¨vcK Pvj©m e¨v‡eR Drcv`b †ÿ‡Î kªg wefvR‡bi ¸iæZ¡ ¯^xKvi 
K‡ib| wZwb A¨vWvg ¯§x_ KZ©„K D‡jøwLZ kªg wefvR‡bi myweavmg~‡ni mv‡_ cvwikªwgK wba©vi‡Yi wfwË 
wn‡m‡e mxgve× `ÿZv bxwZI †hvM K‡ib|  

wZwb kªwgK‡`i Rb¨ gybvdv e›Ub cÖ_vi mycvwik K‡ib| D‡jøL¨ †h, Drcv`b cÖ‡KŠkj, cÖ‡Yv`bvg~jK gRyix 
BZ¨vw`i Dci e¨v‡e‡Ri Ae`vb Ab¯̂xKvh©| 

AvaywbK hy‡M e¨e ’̄vcbv (1870 mv‡ji ci †_‡K eZ©gvb mgq chšÍ)  
[Manament in the Modern age] 

g~jZ wkí wecø‡ei hyM †k‡lB AvaywbK e¨e¯’vcbvi DrcwË nq| G mg‡q e¨e¯’vcbv †ÿ‡Î myk„sLj I 
avivevwnK c×wZ, ixwZ-bxwZ I Áv‡bi D‡b¥l N‡U| 

AvaywbK hy‡MB me‡P‡q †ekx msL¨K gbxlx Zuv‡`i g~j¨evb wPšÍvaviv I ZË¡ w`‡q e¨e ’̄vcbv kv¯¿‡K ¸iæZ¡c~Y© 
I mg„× K‡i Zz‡j‡Qb| wb‡¤œ cÖavb cÖavb gbxlx m¤ú‡K© Av‡jvPbv Kiv n‡jvt 

†d«WwiK DBb‡ ø̄v †Uji (Frederic winslow Taylor) [1855-1912 ] t 
1856 mv‡j gvwK©b hy³iv‡óªi GK wbæga¨weË N‡i Rb¥ †bqv G cÖwZfvai e¨w³B ˆeÁvwbK e¨e¯’vcbvi 
RbK| wZwb Zvi `xN© Kg©Rxe‡b (1870-1912) mvaviY kªwgK †_‡K eo KviLvbvi kxl©c` jvf 
K‡iwQ‡jb| Kg©ve ’̄vq wZwb jÿ¨ K‡ib †h, kªwgK I e¨e¯’vcK †KDB GKwU wbw`©ó Kg© w`e‡m evwÃZ Kv‡h©i 
cwigvY m¤ú‡K© AewnZ bq| Drcv`‡bi †Kvb myk„sLj c×wZ wQj bv| KvR m¤úv`‡bi DËg c×wZi Rb¨ 
wZwb cÖ‡Z¨K Kv‡Ri Rb¨ mgq wbixÿY, MwZ wbixÿv I K¬vwšÍ wbixÿY Gi Dci †Rvi †`b| 1911 mv‡j 
cÖKvwkZ Zuvi weL¨vZ MÖš’ Principles of Scientific Management'- G wb‡æv³ PviwU bxwZi K_v D‡jøL K‡ibt 
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1. cÖ‡Z¨K Kvh© m¤úv`‡b mbvZbx c×wZi cwie‡Z© weÁvb wfwËK c×wZi cÖeZ©b; 

2. ˆeÁvwbK c×wZ‡Z kªwgK Kgx© wbe©vPb, cÖwkÿY I Dbœqb; 

3. e¨e¯’vcbv I kªwgK Kgx©‡`i g‡a¨ †mŠnv`©¨c~Y© m¤úK© m„wó; I 

4. e¨e¯’vcbv I kªwgK-Kgx©‡`i g‡a¨ `vwqZ¡ I KZ©‡e¨i mylg e›Ub, hv‡Z Zviv wbR wbR KvR myôzfv‡e 
m¤úv`b Ki‡Z n‡e| 

GQvovI wZwb cwiKíbv cÖYqb‡K wbe©vnx Kvh© n‡Z Avjv`v fv‡e †`Lvb| Kvh© m¤úv`‡b Drmvn cÖ`v‡bi 
D‡Ï‡k¨ wZwb kªwgK‡`i Rb¨ cv_©K¨g~jK gRyix cÖ_vi I cÖeZ©b K‡ib| wZwb ˆeÁvwbK e¨e¯’vcbvi 
bxwZ¸‡jv h_vh_ fv‡e ev Í̄evq‡bi Rb¨ kªwgK I e¨e¯’vcbvi g‡a¨ gvbwmK wecø‡ei Dci we‡kl ¸iæZ¡ 
Av‡ivc K‡ib| 

†nbix †dqj [Henri Fayol] (1841-1925) t 
†nbix †dqj‡K AvaywbK e¨e¯’vcbvi RbK ejv nq| wZwb g~jZt wkícwZ wQ‡jb Ges 1888 †_‡K 1918 
mvj ch©šÍ GKwU e„nr Kqjv I B¯úvZ wk‡íi gnv cwiPvjK wQ‡jb| wZwb Kvh©wfwËK e¨e¯’vcbv ¯‹z‡ji 
cÖe³v wn‡m‡eI L¨vZ| †KD †KD Zv‡K mve©Rbxbwe` (Universalist) e‡j _v‡Kb| 

1916 mv‡j divmx fvlvq wjwLZ weL¨vZ "General and Industrial Administration"- kxl©K MÖ‡š’ wZwb 
e¨e¯’vc‡Ki QqwU Kv‡Ri K_v D‡jøL K‡ib| h_vt 

c~e©vbygvb, cwiKíbv, msMVb, wb‡`©kbv, mgb¦qmvab I wbqš¿Y| e Í̄zZt GUvB e¨e¯’vcbv Kvh©vejxi me©cÖ_g 
myk„•Lj I my¯úó msÁv †dqj wkí cÖwZôv‡bi Kg©KvÛ‡K wb‡æv³ QqwU ¯̂Zš¿ As‡k fvM K‡ib| 
1. KvwiMix Kvh©vejx (Drcv`b msµvšÍ); 
2. evwYwR¨K Kvh©vejx (µq-weµq msµvšÍ); 
3. Avw_©K Kvh©vejx (g~jab msMÖn I Gi h_vh_ e¨envi); 
4. wbivcËvg~jK Kvh©µg (m¤ú` I e¨w³i wbivcËv); 
5. wnmveiÿY (Rgv-LiP, cwimsL¨vb, g~j) I 

6. e¨e¯’vcbv Kvh© (c~e©vbygvb, cwiKíbv, msMVb, wb‡`©kbv, mgb¦qmvab I wbqš¿Y) 

†dqj g‡b Ki‡Zb †h e¨e ’̄vcK‡K 14wU bxwZ AbymiY Ki‡Z nq hv me©ÎB cÖ‡qvM‡hvM¨| †dq‡ji G 
bxwZ¸‡jv AvRI me‡P‡q ¸iæZ¡c~© g~jbxwZ wn‡m‡e MÖnY Kiv nq| G bxwZ¸‡jv m¤ú‡K© Avgiv GB BDwb‡Ui 
PZz_© cv‡V we Í̄vwiZ fv‡e Rvbe| 

†nbix Gj, M¨v›U (1861-1919) [Henry L. Gantt] 

‡nbix Gj. M¨v›U wQ‡jb †gKvwbK¨vj BwÄwbqvi| †Ujv‡ii mnKgx© wn‡m‡e wZwb Abyaveb K‡iwQ‡jb †h 
e¨e¯’vcbvi hveZxq Dcv`‡bi g‡a¨ gvbwmK Dcv`vbB me©vwaK ¸iæZ¡c~Y©| M¨v›U Zuvi Avwe¯‹…Z M¨v›U PvU© Gi 
Rb¨ †ekx cÖwmw× AR©b K‡ib| GUv cwiKíbv I wbqš¿Y Kvh©µ‡gi Rb¨ LyeB Dc‡hvMx| eZ©gvb Kv‡ji 
(PERT) I (CPM) †KŠkjØ‡qi c~e©m~ix n‡”P GB M¨v›U PvU©| 

GQvovI e¨e¯’vcbv kv‡¯¿ Zvi Ab¨vb¨ Ae`vb n‡”Q KvR I †evbvm e¨e¯’vi cÖPjb, kªwgK cÖwkÿ‡Yi Rb¨ 
e¨e¯’vcbvi `vwq‡Z¡i cÖwZ ¸iæZ¡v‡ivc BZ¨vw`| 

d«v¼ wjj‡eª_ I wjwjqvb wMj‡eª_ t (1886-1924) (1878-1972) 
(Frank and Lillian Gilbreth) 

d«v¼ wMj‡eª_ I Zuvi ¯¿x wjwjqvb wMj‡eª_ ˆeÁvwbK e¨e ’̄vcbvi mgq wbixÿY I MwZ wbixÿ‡Y Awe¯§iYxq 
Ae`vb iv‡Lb| 1915 mv‡j wkí g‡bvweÁv‡b wc, GBP, wW wWMÖx cÖvß wjwjqvb wej‡eª_ wQ‡jb e¨e ’̄vcbv 
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RM‡Z me©cÖ_g ¯^v_©K gwnjv| d«v¼ wMj‡eª‡_i wPšÍv †PZbv wQj Kvh© m¤úv`‡bi m‡e©vËg c×wZ Avi wjwjqvb 
wej‡eª‡_i mvabv wQj gvbweK Dcv`vb msµvšÍ| 

û‡Mv gyb÷vievM (Hugo Munsterberg) [1863-1916] 
wZwb wkí g‡bvweÁv‡bi RbK wn‡m‡e L¨vZ| Zuvi cÖavb Ae`vb n‡”Q e¨e¯’vcbv I kªwgK‡`i †ÿ‡Î 
g‡bvweÁvb cÖ‡qvM| 

GjUb †g‡qv [ Elton Mayo] (1880-1949) 
wZwb gvbweK m¤úK© Av‡›`vj‡b me©vwaK Ae`vb iv‡Lb| Zvi Ae`vb n‡”Q †Mvôx mgvRZvwË¡K gZev` I 
Kgx© `ÿZvi Ici KviLvbvi cwi‡ek m¤ú‡K© M‡elYv| 

†gwi cvK©vi d‡ë (Mary Parker Follet)  
G gnxqwm gwnjv 1941 mv‡j cÖKvwkZ Zuvi (Dynamic Administration) MÖ‡š’ e¨e¯’vcbv †ÿ‡Î †bZ…Z¡, KZ©„Z¡, 
msNvZ, msnwZ, I mgb¦qmvab BZ¨vw`i Ici ¸iæZ¡v‡ivc K‡ib| 

†P÷vi AvB. evb©vW (Chester I. Barnard) [1886-1961] 
wZwb e¨e¯’vcbvi AvaywbK wmm‡Ug gZev‡`i cÖe³v| Zvi Ae`vb n‡”Q msMVb ZË¡ t e¨e¯’vcbvi 
mgvRZvwš¿K w`K †hvMv‡hv‡Mi mgvRZvwË¡K, †hvMv‡hv‡Mi cÖ‡qvRbxqZv BZ¨vw`| 

g¨v· DBevi t Rvg©vb GB gbxlx e¨e ’̄vcbvi mvgvwRK c×wZ ¯‹z‡ji Ab¨Zg cÖe³v| 

fMjvm g¨vK †MÖMvi t g¨vK‡MMv‡ii x I y ZË¡ e¨e ’̄vcbv †ÿ‡Î GKwU eo Ae`vb| Zuvi Z‡Ë¡i Ici 
wfwË K‡i MYZvwš¿K e¨e ’̄vcbv cÖwZwôZ n‡q‡Q| 

RR Avi †Uwi (Jorge R. Terry)  

GB weL¨vZ e¨e ’̄vcbvwe` e¨e ’̄vcbvi wewfbœ gZev` ev ¯‹zj m¤ú‡K© aviYv w`b| DcwiD³ gbxlxMY QvovI 
Av‡iv A‡bK gbxlx e¨e¯’vcbv kv‡¯¿ Zuv‡`i wbR wbR Ae`vb iv‡Lb| 
me‡k‡l ejv hvq, gvbe m„wói ïiæ †_‡K AvR ch©šÍ cwievi, mgvR, ivóª, e¨emvq-evwY‡R¨i Dbœq‡bi avivi 
mv‡_ msMwZ †i‡L e¨e¯’vcbv wel‡qi weeZ©b ev µgweKvk N‡U‡Q| Gi d‡jB AvR mviv c„w_ex‡Z †h †Kvb 
cÖwZôv‡bi jÿ¨ AR©‡bi Rb¨ me©cÖ_g e¨e ’̄vcbvi Dci ¸iæZ¡ cÖ`vb Kiv nq| 
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3 cvV 

 

e¨e¯’vcbvi Kvh©vejx I e¨e¯’vcbv Pµ 
(Functions and Cycles of Management) 

� 

 

D‡Ïk¨  
 GB cvV †k‡l Avcwb- 
 5 e¨e ’̄vcbvi Kvh©vejx e¨vL¨v Ki‡Z cvi‡eb| 
 5 e¨e ’̄vcbv Pµ eY©bv Ki‡Z cvi‡eb| 

 
e¨e¯’vcbvi Kvh©vejx (Functions of Management) 
wewfbœ †jLK wewfbœ Dcv‡q e¨e¯’vcbv Kv‡h©i eY©bv w`‡q‡Qb| Zv‡`i gZvg‡Zi g‡a¨ wKQyUv cv_©K¨ †`Lv 
†M‡jI g~j welq¸‡jvi e¨vcv‡i Zviv mevB GKgZ †cvlY K‡ib| e¨e¯’vcbvi †gŠwjK Kvh©vejx n‡”Q- 
cwiKíbv, msMVb, Kgx© ms ’̄vb, wb‡`©kbv I †bZ…Z¡, †cÖlYv Ges wbqš¿Y| 
wb‡æ e¨e¯’vcbvi Kvh©vejxmg~n Av‡jvPbv Kiv njt 

cwiKíbv (Planning) 
aiæb, Avcbv‡`i K‡qKRb wkÿv_x©‡`i‡K GKwU wkí cÖwZôv‡b wkÿv md‡i cvVv‡bv n‡”Q|  G‡ÿ‡Î †Kvb 
wkí cÖwZôvb hvIqv n‡e, KLb, wKfv‡e Ges KZ mg‡qi Rb¨ hvIqv n‡e Zv c~‡e©B wba©viY Ki‡Z n‡e| 
Avi GUvB n‡”Q cwiKíbv| GB cwiKíbv n‡”Q e¨e¯’vcbvi cÖ_g I cÖavb KvR| g~jZ cÖwZôv‡bi jÿ¨ I 
D‡Ïk¨ AR©‡bi Rb¨ fwel¨‡Z †K, KLb, †Kv_vq, wKfv‡e Ges KZ mg‡qi g‡a¨ †Kvb KvR m¤úbœ Ki‡e 
Zv c~‡e©B wba©viY Kivi bvgB cwiKíbv| cÖwZôv‡bi jÿ¨ I bxwZ wba©viY, cÖKí MÖnY, †KŠkj, cwjwm I 
Kg©m~Px wba©viY, ev‡RU cÖYqb cÖf…wZ cwiKíbv AvIZvfz³| 

cwiKíbv MÖn‡Yi †ÿ‡Î cÖwZôvb Zvi AZxZ AwfÁZv, eZ©gvb cvwicvwk¦©K Ae ’̄v Ges Gi mvg_©I `ye©jZvi 
Dci wfwË K‡i wewfbœ weKímg~n n‡Z m‡e©vËg †e‡Q †bq| 

msMVb (Organising)  
msMVb n‡”Q M„nxZ cwiKíbv‡K ev Í̄evwqZ Kivi †KŠkj| ZvB ejv hvq †Kvb cÖwZôv‡bi c~e© wba©vwiZ 
D‡Ïkvejx ev Í̄evq‡bi Rb¨ cÖ‡qvRbxq Kvh© wbw`©ó K‡i wewfbœ cÖK…wZi Kvh©vejx‡K wewfbœ wefv‡M fvM Kiv, 
AZtci Kvh© m¤úv`‡b wefv‡Mi mswkøó e¨w³e‡M©i `vwqZ¡ wK n‡e, Zv‡`i‡K KZUzKz KZ©„Z¡ I ÿgZv w`‡Z 
n‡e Zv wba©viY Kiv, Ae‡k‡l †h me e¨w³, wefvM A_ev DcwefvM _vK‡e Zv‡`i g‡a¨ cvi¯úwiK m¤úK© 
wK n‡e Zv wba©viY KivB n‡”Q msMVb| G mg Í̄ Kvh©‡K hLb †Kvb KvVv‡gv ev iƒc‡iLvq cÖKvk Kiv nq 
ZLb Zv‡K msMVb KvVv‡gv e‡j| 

msMVb‡K g~jZ 2 fv‡M fvM Kiv nq|  

1. mij ˆiwLK msMVb, 

2. Dc‡`óv msMVb| 

G e¨vcv‡i BDwbU 11 †Z we Í̄vwiZ Av‡jvPbv Kiv n‡e| 
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Kg©ms¯’vb (Staffing)  
e¨e¯’vcbvq msMVb Kvh©µ‡gi cieZx© Kvh©µg n‡”P Kgx©ms¯’vb| mwVK Kgx©‡K mwVK ’̄v‡b wb‡qvM Kiv Kgx© 
e¨e¯’vcbvi GKwU cÖavb welq| Kgx©ms¯’vb n‡”Q †mB cÏwZ hvi gva¨‡g wewfbœ c‡` Kgx© wb‡qvM, cÖwkÿY 
`vb, c‡`vbœwZ cÖ`vb, Aemi MÖnY BZ¨vw`‡K eySvq| 

wb‡ ©̀kbv (Directing) 
Kgx©ms¯’v‡bi ci e¨e ’̄vcbvi Ab¨Zg KvR nj mwVK mg‡q mwVK KvR m¤úv`‡bi Rb¨ Kgx©‡`i wb‡`©k 
cÖ`vb I ZË¡veavb Kiv| wb‡`©kbv ej‡Z Kviev‡ii wbæ ¯Í‡ii Kgx©‡`i‡K cÖwZôv‡bi D‡Ïk¨ AR©‡bi mv‡_ 
m¤ú„³ Kivi j‡ÿ¨ Zv‡`i‡K hveZxq Av‡`k, wb‡`©k, Dc‡`k, Aby‡iva, civgk© `vb I ZË¡veavb Kiv‡K 
eySvq| 
GLv‡b D‡jøL Kiv cÖ‡qvRb †h, Kg©Pvix‡`i †evaMg¨Zvi Rb¨ mnR mij fvlvq wb‡`©kbvi wek` e¨vL¨v 
cÖ`vb Ki‡Z nq| 
 
†cÖlYv (Motivation)  
Kgx©‡`i g‡a¨ Kv‡Ri cÖwZ AvMÖn I Drmvn ˆZix Kivi cÖwµqv‡KB †cÖlYv e‡j| Kg©Pvix‡`i Kg©ÿgZvi c~Y© 
e¨envi Kivi j‡ÿ¨ Zv‡`i †fZi Drmvn-DÏxcbv m„wó Kiv, AbycÖvwYZ ev cÖ‡ivwPZ Kiv, ¯^Ztù‚Z© B”Qv, 
ˆbwZKZv, g‡bvej BZ¨vw` e„w× Kivi cÖwµqvB nj †cÖlYv| 
‡cÖlYv m„wói Rb¨ e¨e¯’vcK wewfbœ ai‡bi Avw_©K I Kj¨vYg~jK Kg©m~Px †hgb, †evbvm, gybvdv e›Ub, 
wm×všÍ MÖn‡Y AskMÖn‡Yi my‡hvM, we‡bv`b BZ¨vw`i e¨e¯’v K‡i _v‡K| 

wbqš¿Y (Controlling)  
wbqš¿Y nj e¨e¯’vcbv cÖwµqvi me©‡kl KvR| cwiKíbv gvwdK cÖwZôv‡bi hveZxq Kvh©vejx mwVKfv‡e 
m¤úbœ n‡”Q wKbv Zv cixÿv ev ch©‡eÿY Kiv nq Ges †Kvb ÎæwU _vK‡j Zv wPwýZ K‡i ms‡kva‡bi e¨e¯’v 
†bqvB n‡”Q wbqš¿Y| G Kv‡Ri PviwU we‡kl avc Av‡Q| h_v- 

1. gvb wba©viY Kiv, 

2. Kv‡Ri djvdj cwigvc Kiv| 

3. Kvh©dj‡K cÖwZwôZ gv‡bi mv‡_ Zzjbv Kiv, Ges  

4. gvb †_‡K Kg©d‡ji †Kvb cv_©K¨ _vK‡j Zv ms‡kva‡bi Rb¨ Dchy³ e¨e¯’v MÖnY Kiv| 

Dc‡i D‡jøwLZ cÖ‡Z¨KUv Kvh© m¤ú‡K© cieZx© BDwbU mg~‡n wel`fv‡e Av‡jvPbv Kiv n‡e| 

e¨e¯’vcbv Pµ (Management Cycle) 
mvaviY ÔPµ' ej‡Z †Kvb wKQyi avivevwnK Kg© cÖwµqv‡KB eySv‡bv n‡q _v‡K| e¨e¯’vcbv Pµ ej‡Z 
e¨e¯’vcbv Kv‡h©i PµvKv‡i AvewZ©Z nIqv‡K eySvq| e¨e¯’vcbv Kvh©vejx GKwU wbw`©ó cÖwµqv hv µg 
Abymv‡i m¤úv`b Kiv n‡q _v‡K| GB P‡µi me©‡kl KvR Avevi cieZx© cÖ_g c`‡ÿ‡ci wfwË wn‡m‡e MY¨ 
nq| cÖwZôvb hZw`b P‡j GB PµvKvi AveZ©b ZZw`b Aweivgfv‡e ch©vqµ‡g Pj‡Z _v‡K| 
e¨e¯’vcbv Kvh©vejxi cÖ_g KvR cwiKíbv GKUv wbw`©ó mg‡qi Rb¨ ev jÿ¨ AR©‡bi Rb¨ †bqv nq| Gi 
Av‡jv‡K msMVb cÖwZôv, Kgx©ms¯’vb, wb‡`©k cÖ`vb, †cÖlYv`vb Ges cwiKíbv Abyhvqx wbw`©ó KvR †k‡l 



e¨e ’̄vcbv bxwZ 

BDwbU GK c„ôv-13 

wbqš¿Y e¨e ’̄v MÖnY Kiv nq| wbqš¿Y Kv‡h© wePy¨wZ wbiæcb I ms‡kvabxg~jK e¨e¯’v MÖnY Kiv n‡q _v‡K| 
wbqš¿Y Kv‡Ri gva¨‡g †h cieZx© wb‡`©kbv ev mycvwikgvjv cvIqv hvq Zvi Av‡jv‡K Avevi bZzb cwiKíbv 
†bqv nq|  
hw` wbqš¿Y Kv‡R wePy¨wZ bv cvIqv hvq Zvn‡jI wbqš¿‡Yi ci Avevi cwiKíbvi KvR ïiæ nq| 
Gfv‡e cÖwZôvb hZw`b P‡j e¨e ’̄vcbv cÖwµqv ev Kvh©PµI ZZw`b ¯̂vfvweK wbq‡gB AvewZ©Z n‡Z _v‡K| 
wb‡æ e¨e¯’vcbv PµwU wP‡Îi mvnv‡h¨ cÖ`wk©Z nj t 

 

 

 

 

 

 
 
 
 

wPÎ t e¨e¯’vcbv Pµ 

cwiKíbv 

msMVb 

wb‡ ©̀kbv 
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weweGm †cÖvMÖvg 

BDwbU GK c„ôv-14 

 

 
4 cvV 

 

e¨e¯’vcbvi bxwZgvjv 
(Principles of Management) 

� 

 

D‡Ïk¨  
 GB cvV †k‡l Avcwb- 
 5 e¨e ’̄vcbvi bxwZgvjv mg~n eY©bv Ki‡Z cvi‡eb|   

 
e¨e¯’vcbvi bxwZgvjv (Principles of Management) 
e¨e¯’vcbv bxwZgvjv n‡”Q e¨e¯’vcKxq Kvh©vejx myôzf‡e m¤úv`‡bi wb‡`©wkKv ¯^iƒc| bxwZ ev Av`k© 
Abymi‡Yi gva¨‡g e¨e¯’vcK Zvi cÖwZôv‡bi †h †Kvb Kvh© myôzfv‡e mgvavb Ki‡Z cv‡i| 

e¨e¯’vcbv cvwicvwk¦©K Ae¯’vi Øviv me mgq cÖfvweZ nIqvq A`¨ewa G‡ÿ‡Î †Kvb aiv euvav wbqg-bxwZ 
wbw`©ó Kiv m¤¢e nqwb| Z‡e AvaywbK e¨e ’̄vcbvi RbK †nbix †dqj (Henry Fayol) 1916 mv‡j d«v‡Ý Zuvi 
hyMvšÍKvix cy Í̄K (General and Industrial Management) G 14wU e¨e ’̄vcbv bxwZ cÖ`vb K‡i‡Qb| G 
bxwZ¸‡jv A`¨vewa me‡P‡q ¸iæZ¡c~Y© g~jbxwZ wn‡m‡e me© gn‡jB MÖnY Kiv nq| wb‡æ G bxwZ¸‡jv Av‡jvPbv 
Kiv n‡jvt 

1. Kvh©wefvM (Division of work)  
†nbix †dqj G bxwZ‡K cÖwZôv‡bi hveZxq e¨e¯’vcKxq I KvwiMix msµvšÍ Kvh©vejxi †ÿ‡Î cÖ‡qvM Kivi 
K_v e‡j‡Qb| G bxwZ Abyhvqx cÖ‡Z¨K Kgx©i Kv‡Ri AvIZv wbw`©ó nIqv evÃbxq ev Riæix hv‡Z `ÿZv 
mnKv‡i kªg e¨envi Kiv hvq| G bxwZi d‡j cÖ‡Z¨K Kgx© I wbe©vnx Zv‡`i wbR wbR Kg©‡ÿ‡Î we‡klvwqZ 
Ávb AR©b Ki‡Z cv‡i|  

2. KZ©„Z¡ I `vwqZ¡ (Authority and Responsibility)  
GB bxwZ‡Z ejv n‡q‡Q †h, KZ©„Z¡ I `vwqZ¡ ci¯úi wbweo fv‡e m¤úwK©Z| †Kvb Kgx©‡K Kvh© m¤úv`b Kivi 
Rb¨ KZ©„Z¡ Ac©b Kivi mv‡_ mv‡_ cÖ‡qvRbxq `vwqZ¡ I cÖ`vb Ki‡Z n‡e| Avevi Giƒc KZ©„Z¡ I `vwq‡Z¡i 
g‡a¨ fvimvg¨ _vKv DwPZ Ab¨_vq Kvh©‡ÿ‡Î mgm¨v †`Lv †`q| 

3. k„•Ljv ev wbqgvbyewZ©Zv (Discipline)  
†dq‡ji fvlvq k„•Ljv n‡”Q gvb¨Zv, cÖ‡qvM, kw³ I kª×vi mswgkªY| cÖwZôv‡bi cÖ‡Z¨K †ÿ‡ÎB k„•Ljv 
Acwinvh©| ms‡ÿ‡c k„•Ljv n‡”Q DaŸ©Zb KZ©„cÿ Zvi Aaxb ’̄ Kg©Pvix‡`i n‡Z wK cÖZ¨vkv K‡ib Zv mswkøó 
mKj‡K AeMZ Kiv‡bv Kvh© m¤úv`‡bi Rb¨ Dchy³ Z`viwKi e¨e¯’v Kiv Ges Hme KvR m¤úvw`Z bv n‡j 
cÖ‡qvRbxq kvw Í̄g~jK e¨e¯’v †bqv| 

4. Av‡`‡ki HK¨ (Unity of Command)  
G bxwZi g~j K_v nj, cÖwZôv‡bi cÖ‡Z¨K Kgx© ïaygvÎ GKRb DciIqvjv ev em Gi Aax‡b _vK‡e Ges 
Zvi Av‡`k MÖnY Ki‡e| KviY `yBRb e‡mi Aax‡b GKRb Kgx© myôzfv‡e KvR Ki‡Z cv‡i bv| G‡ÿ‡Î 
wek„•Ljv Ges mgm¨vB †`Lv †`q| 

5. wb‡`©kbvi HK¨ (Unity of Direction) 
G bxwZi g~j A_© n‡”Q, msMV‡bi cÖwZwU D‡Ï‡k¨i Rb¨ ïaygvÎ GKRb cÖavb I GKwU gvÎ cwiKíbv 
_vK‡e| A_©vr GKB D‡Ïk¨ wewkó Kvh©vejxi Rb¨ GKwUgvÎ cwiKíbv _vK‡e Ges H mKj Kvh© m¤úv`‡bi 
wb‡`©k cÖ`vb Ki‡eb I GKRb Kg©KZ©v| 
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6. mvaviY ¯^v‡_©i Rb¨ wb‡Ri ¯̂v_© Z¨vM 

(Subordination of individual to general interest)  

cÖvwZôvwbK e„nr ¯^v_©‡K e¨w³¯^v‡_©i D‡aŸ© ¯’vb w`‡Z n‡e| AwaKšÍz mvsMVwbK D‡Ïk¨ I e¨w³i D‡Ï‡k¨i 
g‡a¨ hv‡Z †Kvb AmsMwZ ev msNvZ bv _v‡K Zv wbwðZ Ki‡Z n‡e| 

7. cvwikªwgK (Remuneration)  

myôz I b¨vh¨ †eZb Ges gRyix KvVv‡gvi cÖeZ©b K‡i kªwgK-Kgx©‡`i‡K me©vwaK mšÍzwó cÖ`v‡bi e¨e¯’v Ki‡Z 
n‡e| †dqj e‡jb †h, cvwikªwgK b¨vh¨ n‡Z n‡e Ges GUv cÖ`vb Kivi hyw³msMZ ev mwVK cš’v _vK‡Z 
n‡e| 

8. †K›`ªxKiY (Centralisation) 

cÖwZôv‡bi †Kvb ai‡bi wm×všÍ Gi †Kvb ch©v‡qi e¨e ’̄vcKMY wb‡e †mUv wba©viY KivB n‡”P †K›`ªxKi‡Yi 
D‡Ïk¨| mvaviYZ cÖwZôv‡b D”P ch©v‡qi wm×všÍ MÖn‡Yi ÿgZv †K›`ªxf‚Z _v‡K Ges wbæ Í̄‡ii wm×všÍ MÖn‡Yi 
ÿgZv we‡Kw›`ªf‚Z _v‡K| †dqj e‡jb, KZ…©‡Z¡i †K›`ªxKiY I we‡K›`ªxKi‡Yi cwigvY cÖwZôv‡bi cÖ‡qvR‡b 
ˆeÁvwbK we‡køl‡Yi Øviv wbiæwcZ nIqv DwPZ| 

9. †Rvov-gB-wkKj (Scalar Chain) 

cÖwZôv‡bi m‡e©v”P ¯Íi †_‡K me©wbæ Í̄i ch©šÍ KZ©„Z¡ cÖev‡ni GKwU wkKj ev †PBb _vK‡e| GB wkKj 
KZ©„‡Z¡i cÖevn I †hvMv‡hv‡Mi DaŸ©MwZ ev wb¤œMwZ wb‡`©k K‡i| Z‡e Riæix Kv‡R msMV‡bi bxPy ¯Í‡ii g‡a¨ 
mivmwi †hvMv‡hv‡Mi e¨e¯’v _vK‡e| 

†Rvov-gB-wkKj bxwZwU wb‡æ wP‡Îi mvnv‡h¨ cÖ`k©b Kiv n‡jv t 

 
 

10. web¨vm (Order)  

†dqj G web¨vm‡K `yB fv‡M fvM K‡i‡Qb| h_vt (K) gvbe web¨vm Ges (L) e Í̄zMZ web¨vm 

gvbe web¨vm n‡jv cÖ‡Z¨KwU c‡` mwVK I †hvM¨ e¨w³i Ae¯’vb Ges e Í̄zMZ web¨vm n‡jv †h ’̄v‡b †h e Í̄z 
ivLvi Dchy³ †m ’̄v‡b †mwU‡K ivKv| G bxwZi g~j D‡Ïk¨ n‡”Q cÖ‡Z¨K Kgx© I Dcv`vb hv‡Z Zv‡`i ¯^-¯^ 
¯’v‡b †_‡K myôz wbiew”Qbœ fv‡e KvR Ki‡Z cv‡i Zvi e¨e ’̄v Kiv| 

11. mvg¨Zv (Equity) 

G bxwZi g~j K_v nj, Kgx©‡`i mv‡_ AvPiY e¨e¯’vcK‡`i DwPZ mevB‡K mgvbfv‡e †`Lv Ges 
b¨vqcivqYZv I †øn cÖ`k©b Kiv hv‡Z Zuviv Kg©Pvix‡`i wbKU n‡Z AvbyMZ¨ I KZ©e¨wbô g‡bvfve Av`vq 
Ki‡Z cv‡ib| 
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12. PvKwii ¯’vwqZ¡ (Stability of tenure) 

AKvi‡Y Kg©x‡`i NbNb e`jx ev QuvUvB Kiv e¨e¯’vcbviB AK…ZKvh©Zvi jÿY Ges LiP I e„w× cvq| ZvB 
wbe©vnx I mvaviY Kgx©evwnbxi PvKixKv‡ji w¯’wZkxjZv iÿv K‡i Zv‡`i `ÿZv e„w× Kiv e¨e¯’vcbvi 
Ab¨Zg bxwZ| 

13. D‡`¨vM (Initiative) 
bZzb †Kvb cÏwZ ev Dcvq D™¢veb I Avwe¯‹vi Kivi Rb¨ Kgx©‡`i‡K DrmvwnZ, AbycÖvwYZ I h‡_vchy³ 
my‡hvM m„wó Ki‡Z n‡e| G‡Z cÖwZôv‡bi cÖwZ Zv‡`i AvMÖn ev‡o Ges DbœZ Kg©‰bcyb¨ cÖ`k©b Kiv Zv‡`i 
c‡ÿ m¤¢e nq| 

14. GKZvB ej (Esprit de corps)  
†hLv‡b GKZv †mLv‡bB kw³, e¨e¯’vcK‡K Zvi Aaxb ’̄ Kg©Pvix‡`i UxgIqvK, GKZv I åvZ…Z¡ †ev‡a DØy× 
Ki‡Z n‡e Ges Gfv‡eB cÖwZôv‡bi D‡Ïk¨ AR©b Kiv m¤¢e| 
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5 cvV 

 

e¨e¯’vcbvi D‡Ïk¨, `ÿZv, mvgvwRK `vwqZ¡ I e¨e ’̄vcbv weÁvb-bv Kjv 
(Objectives, Skills, Social responsibilities of Management, Is 

Management Science or Arts) 

� 

 

D‡Ïk¨  
 GB cvV †k‡l Avcwb Rvb‡Z cvi‡eb- 
 5 e¨e ’̄vcbvi D‡Ïk¨ 
 5 e¨e ’̄vcKxq `ÿZv 
 5 e¨e ’̄vcbv weÁvb bv Kjv  Ges 
 5 e¨e ’̄vcbvi mvgvwRK `vwqZ¡ m¤ú‡K©  
  evsjv‡`‡ki A_©‰bwZK Dbœq‡b e¨e¯’vcbvi ¸iæZ¡ m¤ú‡K© 

 
e¨e¯’vcbvi D‡Ïk¨ (Objectives of Management)  

e¨e¯’vcbvi AvIZv I cÖ‡qvRbxqZv Rvbvi ci Avcbvi g‡b GB cÖkœ Avmv ¯^vfvweK †h, wK D‡Ïk¨ mva‡bi 
Rb¨ e¨e¯’vcbv Kvh©vejx cwiPvwjZ nq| e¨e¯’vcbvi bvbv iKg D‡Ïk¨ i‡q‡Q| G¸‡jvi h_vh_ cÖKvk, 
cwiKíbv I ev Í̄evq‡bi DciB cÖwZôv‡bi mdjZv wbf©i K‡i| wewfbœ w`K we‡ePbv K‡i e¨e ’̄vcbvi 
D‡Ïk¨¸‡jv‡K A_©‰bwZK, mvgvwRK I gvbweK GB wZb fv‡M fvM Kiv hvq| e¨e¯’vcbvq wb‡æi D‡Ïk¨¸‡jv 
mvaviYZ jÿ¨ Kiv hvq t 

(1) e¨e ’̄vcbvi cÖv_wgK Ges ¸iæZ¡c~Y© D‡Ïk¨ n‡jv Zxeª cÖwZ‡hvwMZvi g‡a¨ cÖwZôvb‡K iÿv Kiv| 

(2) jvf ev gybvdv AR©b Kiv e¨emv‡qi GKwU ¸iæZ¡c~Y© D‡Ïk¨| Kv‡RB e¨e ’̄vcbvi Avi GKwU D‡Ïk¨ 
n‡jv e¨emv‡qi Aw Í̄Z¡ eRvq †i‡LB cÖwZôv‡bi gybvdv AR©b I e„w×‡Z mvnvh¨ Kiv| 

(3) e¨e ’̄vcbvi Ab¨ GKwU D‡Ïk¨ n‡jv †µZv ev †fv³v‡`i Pvwn`v †gvZv‡eK cY¨ I †mevi †hvMvb 
†`qv| 

(4) Drcv`‡bi cÖwZwU ¯Í‡i `ÿZv eRvq ivLvI e¨e ’̄vcbvi GKwU D‡Ïk¨|  

(5) †fv³v ev †µZv mvaviY hv‡Z Kgg~‡j¨ Zv‡`i wbZ¨ cÖ‡qvRbxq cY¨ wKb‡Z cv‡i †mRb¨ e¨q Kwg‡q 
wgZe¨qxZvi mv‡_ Drcv`b KivI e¨e ’̄vcbvi GKwU D‡Ïk¨|  

(6) e¨e ’̄vcbvi Ab¨ GKwU D‡Ïk¨ n‡jv wewfbœ m¤ú` Z_v gvbem¤ú`, hš¿cvwZ, A_© BZ¨vw`i myôz 
e¨envi wbwðZ Kiv|  

(7) cÖwZôv‡bi kªwgK‡`i gvbyl wn‡m‡e we‡ePbv K‡i Zv‡`i mKj cÖKvi my‡hvM myweav cÖ`vb KivI 
e¨e ’̄vcbvi GKwU D‡Ïk¨|  

(8) e¨e ’̄vcbvi Ab¨Zg GKwU D‡Ïk¨ n‡jv bZzb cÖhyw³, †KŠkj I Kvh©vejxi cÖeZ©b K‡i Drcv`b 
cÖwµqvi Dbœqb mvab Kiv|  

(9) †`‡ki A_©‰bwZK Dbœq‡bi Rb¨ †eKvi mgm¨v mgvav‡bi Rb¨ e¨e¯’vcbv Rbmvavi‡Yi Kg© ms ’̄v‡bi 
e¨e ’̄v K‡i|  

(10) e¨e ’̄vcbvi Avi GKwU D‡Ïk¨ n‡jv cÖkvmb KZ©„K wba©vwiZ j‡ÿ¨ †cŠuQvi Rb¨ cÖwZôv‡bi mKj 
wefv‡Mi myôz wbqš¿YI cwiPvjbv eRvq ivLv|  
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e¨e¯’vcbv weÁvb bv Kjv?  
(Is Management Science or Arts?)  
e¨e¯’vcbv weÁvb bv Kjv G cÖkœ cÖvqB DÌvwcZ n‡q _v‡K Ges G m¤ú‡K© wewfbœ gZvgZ jÿ¨ Kiv hvq| 
†Kvb †Kvb †jLK G‡K cÖvK…wZK weÁv‡bi b¨vq weÁvb e‡j AwfwnZ K‡i‡Qb| †Kvb †Kvb †jLK G‡K Kjv 
we`¨v e‡j AwfwnZ K‡i‡Qb| Avevi †KD †KD G‡K weÁvb I Kjvi mwbœcvZ e‡jI AwfwnZ K‡i‡Qb| wKQy 
ejvi Av‡MB Avgiv †R‡b †bB weÁvb I Kjv ej‡Z wK eySvq|  

mvaviYZt mve©Rbxb cÖ‡qvM‡hvM¨ g~jbxwZgvjv m‡gZ mymsMwVZ Ávb‡K weÁvb e‡j| Ab¨w`‡K Kjv ej‡Z 
eySvq †Kvb mywbw`©ó djvdj AR©‡bi c×wZ ev †KŠkj‡K| GLv‡b D‡jøL¨ Kiv cÖ‡qvRb †h, weMZ cÖvq GK 
kZvãx a‡i e¨e¯’vcbv †ÿ‡Î †nbix †dq‡ji PZz`©k g~jbxwZ mn eû bxwZgvjv D™¢vweZ n‡q‡Q Ges G¸‡jv 
Kg‡ekx mve©Rbxb fv‡e cÖ‡qvM n‡q Avm‡Q| Ab¨w`‡K e¨e¯’vcbvi msÁvmg~n we‡kølY Ki‡j †`Lv hvq †h 
GwU n‡”Q Acivci †jv‡Ki gva¨‡g hyw³hyw³ cÖvqvm Øviv KvR Kwi‡q †bqvi †KŠkj ev Kjv|  

Dc‡iv³ Av‡jvPbvi †cÖwÿ‡Z e¨e¯’vcbv‡K m¤ú~Y©iƒ‡c weÁvb ev Kjv e‡j AwfwnZ Kiv hvq bv| Dnv weÁvb 
Ges Kjv Df‡qi mswgkªY| wewfbœ DcKi‡Yi g‡a¨ KZUzKz ˆbcy‡Y¨i mv‡_ GKRb e¨e¯’vcK wewfbœ iKg 
wewagvjv cÖ‡qv‡M mÿg Zvi Dci cÖwZôv‡bi mvdj¨ A‡bKvs‡k wbf©ikxj| GB `„wó‡KvY †_‡K e¨e¯’vcbv‡K 
Kjvi mv‡_ m¤ú„³ Kiv hvq| e¨e¯’vcbv weÁvb cÖwµqvi mv‡_I m¤ú„³| weÁv‡bi Abykxjb, wbf©yj m‡Z¨i 
m¤§vb †`q| Bnvi cÖ‡qv‡Mi gva¨‡g GKRb e¨e¯’vc‡Ki cwiKíbv Kvh© mnRZi nq| Giƒc wewfbœ Kvi‡Y 
e¨e¯’vcbv‡K Kjv I weÁv‡bi mymgwb¦Z welq e‡j we‡ewPZ Kiv hvq|  

myZivs Dc‡iv³ Av‡jvPbv †_‡K GwU my¯úó †h, e¨e¯’vcbv g~jZt Kjv I weÁvb `yB-B| e Í̄zZ Kjv I 
weÁvb ci¯úi weiæ× bq| eis GKwU AciwUi cwicyiK Ges G Kvi‡Y weÁv‡bi Dbœqb NU‡j mv‡_ mv‡_ 
Kjvi I Dbœqb N‡U| A_©vr †kl K_v n‡jv  e¨e¯’vcbv GKw`‡K weÁv‡bi AšÍf©y³ Ges Ab¨w`‡K Bnv 
KjviI AšÍf©y³|  
 

e¨e¯’vcKxq `ÿZv (Managerial Skills)  
mdjfv‡e cÖwZôvb cwiPvjbvi Rb¨ GKRb e¨e¯’vcK‡K bvbviKg `ÿZv AR©b Ki‡Z nq| e¨e¯’vcbvi 
wewfbœ ¯Í‡i wewfbœ iKg `vq-`vwqZ¡ `ÿZvi mv‡_ cvjb Kivi Rb¨ e¨e¯’vcK‡K cÖ‡qvRb Abyhvqx| wewfbœ 
`ÿZvi AwaKvwi n‡Z nq| GB w`‡K `„wó †i‡L e¨e¯’vcKxq `ÿZv‡K wb‡æi wZbwU w`K †_‡K Av‡jvPbv Kiv 
hvq t 

(1) aviYvMZ `ÿZv (Conceptual Skill) t aviYvMZ `ÿZv n‡jv cÖwZôv‡bi cÖwZwU Kv‡Ri g‡a¨ 
k„•Ljv m„wó Ges mgb¦qmvab Kivi ÿgZv| mnR fvlvq Gfv‡e ejv hvq †h, GUv n‡jv msMV‡bi mKj 
Kv‡Ri MwZ GKwU gvÎ wP‡Îi gva¨‡g †`Lvi ÿgZv| Kxfv‡e GKwU cÖwZôv‡b wewfbœ Kv‡Ri wewfbœ Ask 
GKÎxf‚Z Kiv hvq A_ev †Kvb GKwU As‡ki cwieZ©b n‡j Zv Ab¨vb¨ Ask‡K Kxfv‡e cÖfvweZ K‡i 
BZ¨vw` Rvbvi ÿgZv| e¨e¨e¯’vbvi D”P Í̄‡ii e¨e¯’vcK‡K we‡kl fv‡e GB ÿgZvi AwaKvix n‡Z nq|  

(2) KvwiMix `ÿZv (Technical Skill) t KvwiMix `ÿZv ej‡Z eySvq cÖwZôv‡bi KvR¸‡jv myPviæiƒ‡c 
m¤úbœ Kivi Rb¨ wbw`©ó Ávb, c×wZ Ges cÖhyw³ MZ `ÿZv e¨env‡ii ÿgZv‡K| GB ai‡bi `ÿZv 
we‡klZ GKRb mycvifvBRv‡ii Rb¨ we‡kl cÖ‡qvRb whwb wKbv Kgx©‡`i cÖvZ¨vwnK wewfbœ iæwUb KvR ¸‡jv 
Z`viKx K‡ib| G‡ÿ‡Î mycvifvBRvi me mgq †Lqvj †Kv_vI †Kvb mgm¨vi mgvavb Ki‡Z| GB `ÿZv 
AR©‡bi Rb¨ e¨e¯’vcK‡K Rvb‡Z nq M‡elYv I Dbœqb KvR cwiPvjbv Ki‡Z, Rvb‡Z nq wKfv‡e ˆeÁvwbK 
M‡elYvi cwiKíbv Ki‡Z nq, wKfv‡e `j‡K msMwVZ Ki‡Z nq, wKfv‡e weÁvb wfwËK K‡g©i g~j¨vqb Kiv 
hvq BZ¨vw` m¤ú‡K©|  
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(3)  gvbweq `ÿZv (Human Skill) t  gvbexq `ÿZv n‡jv `‡ji wfZi cvi¯úwiK gvbexq `ÿZv 
e„w×i Rb¨ gvbyl‡K cÖ‡Yv`bv cÖ`vb Kiv, gvbexq m¤úK© Dcjwä Kiv Ges †bZ…Z¡ cÖ`vb Kivi ÿgZv| 
GKRb e¨e¯’vcK‡K Zvi mnKgx© A_ev Aaxb Í̄‡`i KZUzKz †hvM¨Zv Av‡Q Zv‡`i‡K wKfv‡e AbycÖvwYZ Kiv 
hvq BZ¨vw` Rvb‡Z nq| †hgb, hLb Kg©Pvix‡`i g‡a¨ `vex `vIqv wb‡q Am‡šÍvl P‡j Ges †m gyn‚‡Z© hw` 
Avcwb e¨e¯’vcK wn‡m‡e †Kvb Kgx©i kvw Í̄ †NvlYv K‡ib- Z‡e wKšÍz Zv Am‡šÍvl‡K AviI evwo‡q w`‡Z 
cv‡i| ZvB †Lqvj Ki‡Z n‡e †h, kvw Í̄ hw` w`‡ZB nq Z‡e Am‡šÍvl K‡g Avm‡jB †m kvw Í̄i †NvlYv 
†`Iqv DwPZ|  

e¨e¯’vcbvi mvgvwRK `vwqZ¡  (Social Responsilities of Management)  

e¨emvq cÖwZôv‡bi mv‡_ m¤úwK©Z wewfbœ cÿ ev †Mvôx hv‡`i cÖwZ e¨e¯’vcbvi mvgvwRK `vwqZ¡ i‡q‡Q Zviv 
n‡”Q miKvi, gvwjK, Kg©Pvix, mieivnKvix, cÖwZ‡ekx I mvaviY †fv³v| myZivs G‡`i cÖwZ wewea `vwqZ¡B 
n‡”Q e¨e¯’vcbvi mvwe©K mvgvwRK `vwqZ¡| mPivPi e¨e ’̄vcbv †h me mvgvwRK `vwqZ¡ cvjb K‡i †m¸‡jv 
n‡jvt 

(1)   e¨e ’̄vcbv msMV‡bi gvwjK c‡ÿi ¯^v_© msiÿY K‡i, Zv‡`i m¤úwËi mwVK e¨envi Ges AwR©Z 
gybvdvi mylg eÈb wbwðZ K‡i| 

(2) kªwgK Kg©Pvix‡`i †Lqvj Lywki mv‡_ e¨emv‡qi DbœwZ-AebwZ cÖZ¨ÿfv‡e m¤ú„³| kªwgKiv 
mgv‡RiB †jvK| myZivs Zv‡`i Kj¨v‡Yi Rb¨ wewnZ e¨e¯’v MÖnY KivI e¨e ’̄vcbvi Ab¨Zg 
mvgvwRK `vwqZ¡|  

(3) cÖwZôv‡bi g‡a¨ cÖf‚Z¡ g~jK g‡bvfve cwinvi K‡i kªwgK I e¨e¯’vcbvi g‡a¨ mym¤úK© ¯’vcb Kiv 
e¨e ’̄vcbvi AviI GKwU mvgvwRK `vwqZ¡|  

(4) Ab¨ GKwU `vwqZ¡ n‡jv †`‡ki A_©‰bwZK Dbœq‡bi Rb¨ Drcv`bkxjZv e„w× Kiv Ges ivR¯^ Lv‡Z 
AvqKi cÖ`v‡bi gva¨‡g RvZxq Avq e„w×‡Z AskMÖnY wbwðZ Kiv| 

(5) e¨e ’̄vcbv AviI GKwU KvR K‡i Zv n‡jv, RbMY Z_v †fv³v †kªYxi Pvwn`vi cwieZ©‡bi mv‡_ mv‡_ 
†mB Pvwn`v cyi‡Yi †Póv Kiv| 

(6) cvwicvwk¦©K mgv‡Ri cÖwZI e¨e¯’vcbvi `vwqZ¡ i‡q‡Q| cÖwZôv‡bi Pvwiw`‡Ki RbMY cÖwZôvb n‡Z 
A‡bK mgvR Kj¨vYg~jK †mev I Kvh©v`x Avkv K‡i| ZvB e¨e ’̄vcbv cvwicvwk¦©K mgv‡Ri Rb¨ 
iv Í̄vNvU, ¯‹zj, K‡jR, wPwKrmvjq BZ¨vw` cÖwZôvb mn wewfbœ Dbœqbg~jK KvR K‡i _v‡K|  

(7) e¨e ’̄vcbv mgv‡R wewfbœ Kj¨vYgyLx KvR K‡i, †hgb wkÿv cÖwZôv‡b Aby`vb †`qv, †gavex QvÎ‡`i 
covïbvi Rb¨ e„wËi e¨e ’̄v Kiv, wewfbœ iKg †`kx we‡`kx †Ljvi ¯úbmi wn‡m‡e KvR Kiv BZ¨vw`|  

(8) e¨e ’̄vcbv AvaywbK cÖhyw³ Avg`vwb K‡i RxebhvÎvi gvb Dbœq‡b †Póv K‡i|  

(9) e¨e ’̄vcbv Kvh©`ÿZvi mv‡_ cwiPvwjZ †nvK e¨e ’̄vcbv msN cÖwZôvwbK e¨e¯’vcbv n‡Z ZvB Kvgbv 
K‡i| myZivs †ckvMZ gvb DbœqbI e¨e ’̄vcbvi Ab¨Zg mvgvwRK `vwqZ¡| 

(10)  †`‡ki RbM‡Yi Rb¨ bZzb bZzb Kg©ms¯’v‡bi e¨e ’̄v Kiv AvaywbK e¨e¯’vcbvi GKwU D‡jøL‡hvM¨ 
mvgvwRK `vwqZ¡| A_©vr e¨e¯’vcbv cÖÁvc~Y© bxwZ wba©viY K‡i bZzb bZzb wkí KviLvbv, cÖwZôvb 
BZ¨vw` ’̄vc‡bi gva¨‡g †`‡ki Z_v mgv‡Ri †eKvi mgm¨v n«vm Ki‡Z cv‡i|  



weweGm †cÖvMÖvg 

BDwbU GK c„ôv-20 

 



e¨e ’̄vcbv bxwZ 

BDwbU GK c„ôv-21 

evsjv‡`‡ki A_©‰bwZK Dbœq‡b e¨e ’̄vcbvi ¸iæZ¡y 
(Importance of Management in Economic Development of Bangladesh)  

evsjv‡`‡ki A_©‰bwZK AeKvVv‡gv LyeB bvRyK| ¯^vaxbZv hy‡× ÿwZMÖ Í̄ nq eû wkí-KviLvbv, e¨vsK-exgv 
BZ¨vw`| ¯̂vaxbZv-DËiKv‡jI cwijwÿZ nqwb A_©bxwZ Z_v wk‡ívbœq‡bi †ÿ‡Î †Kvb ewjô D‡`¨vM| d‡j 
wkí †ÿ‡Î †`kwU AbybœZB †_‡K hvq| miKvwi ev †emiKvwi †Kvb Lv‡ZB D‡jøL‡hvM¨ †Kvb e„n`vqZb wkí 
M‡o D‡Vwb| GZ`&m‡Ë¡I wek¦ evRv‡ii Pvwn`vgvwdK †h ˆZwi †cvkvK wkí M‡o D‡V‡Q hv e¨vsK-exgvmn †h 
mKj Kvievwi cÖwZôvb Avgv‡`i myL-¯̂v”Q›`¨ weavb Ki‡Q †m¸‡jv‡Z e¨e¯’vcbvi ¸iæZ¡ ev f‚wgKv A¯̂xKvi 
Kivi Dcvq †bB| †`kx we‡`kx wWMÖx I cÖwkÿY wb‡q A‡bK `ÿ e¨e¯’vcK G mKj cÖwZôv‡bi kªxe„w×‡Z 
wb‡qvwRZ| G cwi‡cÖwÿ‡Z evsjv‡`‡ki A_©bxwZ‡Z e¨e¯’vcbvi ¸iæZ¡ wb‡P Av‡jvPbv Kiv n‡jv t 

1|  wkívqb (Industrialization) t  
wkívqb A_©‰bwZK Dbœq‡bi GKwU eo gvcKvwV| G Kvi‡YB †h †`k wk‡í DbœZ †m †`k A_©‰bwZK w`K 
†_‡K Aek¨B DbœZ| Acic‡ÿ wk‡í cðvrc` †`‡ki A_©bxwZI cðvrc`| Z‡e wkívq‡bi MwZ a‡i ivLvi 
Rb¨ e¨e ’̄vcbvi †P‡q DËg nvwZqvi Avi †bB| e¨e¯’vcbvq cðvrc` e‡jB †mŠw` Avi‡ei gZ †Zj mg„× 
†`‡kI wkívqb m¤¢e nqwb| Avgv‡`i wkívqbI e¨e¯’vcbvi DciB wbf©ikxj| 

2|  m¤ú‡`i Kvh©Ki e¨envi wbwðZKiY (Ensuring proper utilization of resources) t  
gvbe m¤ú` I e Í̄zMZ m¤ú‡`i mgb¦‡qB M‡o D‡V KviLvbv, M‡o D‡V †`‡ki A_©bxwZ| Avgv‡`i G 
m¤ú‡`i †hvMvb †h‡nZz mxgve× ZvB Gi Kvh©Ki e¨envi wbwðZKi‡Y e¨e¯’vcbvi f‚wgKvB ¸iæZ¡c~Y©| g‡b 
ivL‡Z n‡e, Rvcv‡bi e¨e ’̄vcbv †m †`‡ki AwZ mxwgZ m¤ú‡`i h_vh_ e¨envi wbwðZKi‡Yi gva¨‡g 
†`‡ki A_©bxwZ‡Z GK AmvaviY f‚wgKv cvjb K‡i‡Q|  

3| Drcv`bkxjZv e„w× (Increasing productiveity) t  
wkíxq `ÿZv e„w×i gva¨‡g Drcv`bkxjZv e„w× e¨e¯’vcbvi GKwU eo `vwqZ¡| Avgv‡`i wkí KviLvbv¸‡jvi 
Drcvw`Kv kw³ ïay †h wek¦ gv‡bi Zzjbvq LyeB Kg ZvB bq, µg n«vmgvbI e‡U| G cwiw¯’wZ‡Z Avgv‡`i 
e¨e¯’vcbvi mvg‡b me‡P‡q eo P¨v‡jÄB n‡”Q Drcvw`Kv kw³ e„w× Ges Gi Dc‡iB g~jZ wbf©i Ki‡Q 
†`‡ki A_©‰bwZK fwel¨r| 

4| mvgvwRK AMÖMwZ‡Z Ae`vb (Contribution in social development) t  
†h †Kvb cÖwZôv‡biB GKwU mvgvwRK `vwqZ¡ i‡q‡Q| Avi G `vwqZ¡ cvjb wbwðZ K‡i e¨e¯’vcbv| AvaywbK 
e¨e¯’vcbv ZvB ïay e¨e ’̄vcK ev gvwjK †kªYxi ¯^v_©B †`‡L bv| kªwgK, MÖvnK, mieivnKvix, cÖwZ‡ekx, 
miKvi G mKj c‡ÿi cÖwZB h_vh_ `„wó w`‡q _v‡K| evsjv‡`‡ki mvgvwRK AMÖMwZ hw`I `ytmva¨ e‡jB 
g‡b nq, `ÿ e¨e ’̄vcK †kªYxB cv‡i Gi PvKv mPj Ki‡Z| `wi`ª RbmvaviY‡K w`‡Z cv‡i Avkvi Av‡jv| 

5| ˆbwZKZvi gvb Dbœqb (Improving ethical standard) t  
ˆbwZKZvi Aeÿq †hb Avgv‡`i mvgvwRK ˆewk‡ó¨ cwiYZ n‡q‡Q| G e¨vwa `~ixKi‡Y e¨e¯’vcbv‡K MÖnY 
Ki‡Z n‡e GK ewjô c`‡ÿc| kªwgK, gvwjK, cÖwZ‡ekx ev miKvi †KD hv‡Z eÂbvi wkKv‡i cwiYZ bv 
nq Zv e¨e¯’vcbv‡KB wbwðZ Ki‡Z n‡e|  
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6| Kg©ms ’̄vb m„wó I †eKvi mgm¨v n«vm  
(Generating employment and reducing unemployment) t  
Kg©ms¯’vb m„wó evsjv‡`k miKv‡ii GKwU mvsweavwbK `vwqZ¡| Z‡e miKvi G `vwqZ¡ cvj‡b mdjKvg 
nqwb| †`‡k †eKvi mgm¨v ZvB cÖKU iƒc aviY Ki‡Q| G mgm¨v †_‡K cwiÎv‡Yi j‡ÿ¨ e¨e¯’vcbv‡K 
cvjb Ki‡Z n‡e GK AMÖYx f‚wgKv| `vwqZ¡kxj e¨e¯’vcbv †`kx-we‡`kx cyuwR-wewb‡qvM Drmvn †hvMv‡bi 
gva¨‡g Kg©ms ’̄vb m„wó‡Z †h c‡ivÿ Ae`vb ivL‡Z cv‡i ZvB †eKvi mgm¨v `~ixKi‡Y cv‡e cÖZ¨ÿ Ae`vb 
ivL‡Z| 

7| Rxebavi‡Yi gvb Dbœqb (Improving standard of living) t  
A_©‰bwZK w`K †_‡K AwZ Kg DbœZ †`k wn‡m‡e evsjv‡`‡ki RbM‡Yi RxebhvÎvi gvbI LyeB AbybœZ| 
gv_vwcQy Avq ev K¨vjwi †fv‡Mi cwigv‡c Avgv‡`i Ae¯’vb c„w_exi me‡P‡q `wi`ª K‡qKwU †`‡ki g‡a¨| G 
j¾vKi Ae¯’vb †_‡K cwiÎvY †c‡Z n‡j e¨e¯’vcbv‡K `ÿ K‡i M‡o †Zvjvi †Kvb weKí †bB|  

8| AcPq n«vm (Reduction of wastage) t  
Avgv‡`i A_©bxwZi GKwU eo ˆewkó¨B n‡”Q AcPq| GKw`‡K `vwi`ª¨ Ges Ab¨w`‡K AcPq| G ˆecixZ¨ 
`~i Kivi g~j `vwqZ¡ e¨e¯’vcbvi Dc‡iB eZ©vq| cwievi †_‡K ïiæ K‡i KviLvbv, Awdm-Av`vjZ me©ÎB G 
`vwqZ¡ we Í̄„Z|  

9| †fv³v ¯̂v_© msiÿY (Protecting rights of consumers) t  
b¨vh¨ g~‡j¨ gvbm¤úbœ cY¨ / †mev mieiv‡ni gva¨‡g †fv³v ¯^v_© msiÿY m¤¢e| e¨e¯’vcbv‡K hZœmnKv‡i G 
`vwqZ¡wUI cvjb Ki‡Z n‡e| Ab¨_vq †fv³v wn‡m‡e RbM‡Yi `y`©kv †e‡oB Pj‡e|  

10| kªwgK-e¨e¯’vcbv m¤úK© Dbœqb (Improving labour-management relations) t  
ag©NU I Zvjve×RwbZ Kvi‡Y hv‡Z †`‡ki A_©bxwZ ÿwZMÖ Í̄ bv nq †m e¨vcv‡i mKj cÖwZôv‡bi mKj 
¯Í‡ii e¨e¯’vcbv‡K kªwgK-e¨e¯’vcbv m¤ú‡K© Dbœq‡b mZK© `„wó w`‡Z n‡e| 
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6 cvV 

 

e¨e¯’vcbv cwi‡ek 
(Management Environment) 

� 

 

D‡Ïk¨  
 GB cvV †k‡l Avcwb- 
 5 cwi‡e‡ki wewfbœ Dcv`vb m¤ú‡K© ej‡Z cvi‡eb, 
 5 cwi‡e‡ki Dcv`v‡bi mv‡_ e¨e¯’vcbvi m¤úK© eY©bv Ki‡Z cvi‡eb, Ges  
 5 e¨e ’̄vcbvi mvgvwRK `vwqZ¡¸‡jv wPwýZ Ki‡Z cvi‡eb|  

 
f‚wgKv 
cwi‡ek ej‡Z cvwicvwk¦©K Ae¯’v‡K eySv‡bv nq| e¨e ’̄vcbv‡K G cvwicvwk¦©K Ae ’̄viB GK Ask wnmv‡e, 
Ab¨vb¨ As‡ki mv‡_ GKwU cvi¯úwiK m¤úK© ’̄vcb Ki‡Z nq| Gi g‡a¨ Af¨šÍixY cwi‡ekMZ Dcv`vb 
Ges evwn¨K cwi‡ekMZ Dcv`vbI i‡q‡Q| e¨e¯’vcbv GKwU mvgvwRK KvVv‡gvi Ask wnmv‡e mgv‡Ri cÖwZI 
Gi i‡q‡Q A‡bK `vwqZ¡ I KZ©e¨|  

e¨e¯’vcbvq cwi‡ek 
cwi‡ek ej‡Z cvwicvwk¦©K Ae¯’v‡K eySv‡bv nq| GLb Avcbvi g‡b cÖkœ Avm‡Z cv‡i, e¨e¯’vcbvi mv‡_ 
cwi‡e‡ki m¤úK© Kx? m¤úK© Aek¨B Av‡Q| e¨e¯’vcbv Dbœq‡bi cÖ_g w`‡K, e¨e¯’vcbv wPšÍvwe`MY 
e¨e¯’vcbv ïaygvÎ Hme wel‡qi Dci `„wó w`‡Zb-†h me wel‡qi Dci e¨e ’̄vcK‡`i mivmwi cÖfve wQj| 
GB welq¸‡jv g~jZ e¨e¯’vcbvi Af¨šÍixY cwi‡e‡ki Dcv`vbmg~n| †hgb Z`viKx cwimi, e¨e¯’vcbv ¯Íi, 
Kv‡Ri cwi‡ek BZ¨vw`| wKšÍz Zviv evwn¨K cwi‡ekMZ w`K †hgb, ivR‰bwZK Ae¯’v A_ev Rbmvavi‡Yi 
wPšÍv-fvebv Gm‡ei Dci ¸iæZ¡ w`‡Zb bv|  

GUv Aek¨ GKw`K w`‡q Lvivc wQj bv| KviY hLb msMVb GKUv w ’̄i cvwicvwk©K Ae¯’vq KvR K‡i ZLb 
e¨e¯’vcK‡K evwn¨K cwi‡e‡ki Dci mvgvb¨ g‡bv‡hvM w`‡jB P‡j| wKšÍz mg‡qi mv‡_ mv‡_ evwn¨K cwi‡ek 
`ªæZ cwiewZ©Z n‡Z _v‡K- hvi cÖfve c‡i e¨emvq| Avi Zvi GB cwiewZ©Z cwiw ’̄wZ‡K †gvKv‡ejvi Rb¨ 
cÖ‡qvRb e¨e¯’vcbvi wewfbœ †KŠkj MÖnY| A_©bxwZi IVvbvgv, †µZv‡`i gvbwmKZvi cwieZ©b, miKvix 
ms¯’vmg~‡ni wbqg bxwZ, LwbR m¤ú`, KuvPvgvj Ges kª‡gi ewa©Z g~j¨- G meB msMVb Ges Gi e¨e¯’vcbvi 
Dci cÖfve we Í̄vi K‡i| ev Í̄‡e Aw Í̄Z¡ wUwK‡q ivLvi Rb¨ msMVb‡K cwi‡e‡ki mv‡_ Zvj wgwj‡q Pj‡Z 
nq| †hgb, KuvPvgvj mieivnKvix KuvPvgv‡ji g~j¨ e„w× Ki‡j Drcvw`Z c‡Y¨i LiP †e‡o hv‡e| 
djkªæwZ‡Z cY¨ g~j¨ †e‡o wM‡q †µZv‡`i Amyweav m„wó Ki‡e| †µZv‡`i GB Amyweav `~i Kivi Rb¨ ZvB 
e¨e¯’vcK‡K cÖ‡qvRbxq †KŠkj MÖnY Ki‡Z nq|  

GK mgq e¨emv‡qi gvwjK‡`i †KŠkj wQj, e¨emvq hZ †ewk m¤¢e gybvdv e„w× Kiv hvq ZZB Zv‡`i Rb¨ 
fvj| wKšÍz GLb msMV‡bi cÖwZwU Kv‡RB wPšÍv Ki‡Z nq- wbw`©ó Kv‡Ri cÖfve RxebhvÎvq Kxfv‡e co‡e| 
e¨e¯’vcKMY ïay gvwjK‡`i Kv‡QB `vqx _v‡Kb bv| Zviv `vqx _v‡Kb mgv‡Ri mswkøó e¨w³ ev e¨w³e‡M©i 
Kv‡Q, hviv c‡ivÿ ev cÖZ¨ÿfv‡e msMV‡bi Kv‡Ri Øviv cÖfvweZ nb| GLv‡b `y'ai‡bi ¯̂v_© mswkøó `j 
RwoZ _v‡K| cÖ_gZ, cÖwZ‡hvMx, cÖwZev`x `j, miKvix ms¯’v BZ¨vw`| †hgb, Avcwb hw` AwaK gybvdvi 
Rb¨ kªwgK‡`i gRyix Kwg‡q †`b, Zvn‡j kªwgK BDwbqb Av‡›`vjb ïiæ Ki‡e| d‡j Drcv`b e× n‡q 
Avcbvi gybvdv K‡g †h‡Z cv‡i|  

wb‡Pi wP‡Î msMV‡bi mv‡_ Af¨šÍixY I evwn¨K wewfbœ cÿmg~‡ni m¤úK© †`Lv‡bv n‡jv- 
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cwi‡e‡ki Dcv`vbmg~n‡K `y'fv‡e wPwýZ Kiv hvq| cÖ_gZ, cwi‡e‡ki †h me Dcv`vb msMVb Ges 
e¨e¯’vcbvi Dci mivmwi cÖfve †d‡j- hv g~jZ cÖwZôv‡bi Af¨šÍixY cwi‡e‡ki AvIZvfz³| wØZxqZ, †h 
me Dcv`vb c‡ivÿfv‡e cÖfve †d‡j| G welq¸‡jv g~jZ evwn¨K cwi‡e‡ki AvIZvfz³| 

mivmwi cÖfve we Í̄viKvix Dcv`vbmg~n 
g‡b Kiæb Avcwb GKwU Mv‡g©›Um wkí ¯’vcb Ki‡Z Pvb| GKUz wPšÍv K‡i †`Lyb G‡ÿ‡Î wK wK Dcv`vb 
Avcbvi wkí‡K cÖfvweZ Ki‡Z cv‡i- 

1| cÖ_‡gB Avcwb wPšÍv Ki‡eb Avcbvi wk‡íi cÖ‡qvRbxq KuvPvgvj, kªwgK, cÖhyw³ BZ¨vw` †Kv_vq Ges 
Kxfv‡e cvIqv hv‡e| A_©vr Gm‡ei mieivnKvix Kviv| Kv‡`i KvQ †_‡K Avcwb ¯̂í `v‡g `ªæZ 
mieivn †c‡Z cv‡eb| KviY mwVK mgq I  mwVK g~‡j¨ gvjvgvj mieivn wbwðZ bv n‡j, Avcbvi 
Drcv`b e¨vnZ n‡e| †hgb, kx‡Zi Kvco evbv‡bvi Rb¨ D‡ji mieivn kxZ ïiæ nIqvi c~‡e© wbwðZ 
bv Ki‡j, Kvco Drcv`b K‡i kx‡Zi g‡a¨ evRv‡i †cÖiY Kiv m¤¢e n‡e bv|  

2| Avcbvi kªwgK mieivnI wbwðZ Ki‡Z n‡e| Kxfv‡e mnR g~‡j¨ Avcwb `ÿ kªwgK cv‡eb Zvi 
wbðqZv †c‡Z n‡e| †hgb- cvUK‡ji kªwgK Av`gRx‡Z hZ mn‡R cv‡eb- MvRxcy‡i ZZUv mn‡R 
cv‡eb bv| 

3| Avcbvi Drcvw`Z c‡Y¨i †µZvmvaviY LyeB ¸iæZ¡c~Y©| †µZvivB Avcbvi e¨emv‡qi mvdj¨ G‡b 
†`‡e| Avcbv‡K Rvb‡Z n‡e- Kviv Avcbvi †µZv, Zviv wK cQ›` K‡i BZ¨vw`| †mfv‡eB Avcbvi 
Kv‡Ri m¤úªmviY YwwZ MÖnY Ki‡Z n‡e| †µZv‡`i cQ›`gZ `ª‡e¨i gvb, g~j¨, †mev BZ¨vw` 
h_vh_fv‡e eRvq †i‡L, Zv‡`i Pvwn`v c~iY Ki‡Z n‡e| †hgb Avcbvi †µZv hw` ZiæY †kªYxi nq- 
Zvn‡j eyS‡Z n‡e Zviv AvaywbK d¨vkb m‡PZb| Kv‡RB d¨vkb e`‡ji mv‡_ mv‡_, Avcbvi 
Drcvw`Z c‡Y¨i gvbI e`j Ki‡Z n‡e| Ab¨_vq evRv‡i Avcbvi cY¨ weµq n‡e bv|  

4| e¨emvq me mgqB cÖwZ‡hvMxiv Zrci _v‡K| Avcwb Avcbvi e¨emv evwYR¨ Ges AwaK gybvdvi Rb¨ 
cÖwZ‡hvMx‡`i †P‡q fvj cY¨ I †mev cÖ`v‡bi †Póv Ki‡eb| Kv‡RB Avcbv‡K AwaK †µZv mšÍzwói 
w`‡K g‡bv‡hvM w`‡Z n‡e| eZ©gvb we‡k¦ we‡kl K‡i evRvi A_©bxwZ‡Z cÖwZ‡hvwMZv AZ¨šÍ cÖKU| 

5| A_©jMœxKvix cÖwZôvbI Avcbvi e¨emvi Dci mivmwi cÖfve †d‡j| we‡kl K‡i Avcwb hLb Avg`vwb-
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ißvbx Ki‡eb ZLb - e¨vsK, exgv BZ¨vw`i mvnvh¨ Avcbv‡K wb‡ZB n‡e| ZvQvovI Avcbvi F‡Yi 
cÖ‡qvRb n‡Z cv‡i| mnRk‡Z© I ¯^í my‡` FY bv †c‡j cY¨ g~j¨ †e‡o †h‡Z cv‡i| KviY AwZwi³ 
my‡`i Rb¨ Drcv`b LiP †e‡o hvq|  

6| miKvix ms ’̄v e¨emvq wewfbœfv‡e cÖfve we Í̄vi K‡i| †hgb, †`‡k wK wK ai‡bi e¨emv Kiv hv‡e 
A_ev hv‡e bv, AvqKi nvi, g~j¨ ms‡hvRb Ki BZ¨vw` wba©viY Ges wbqš¿Y K‡i miKvix ms¯’vmg~n| 
Kv‡RB cÖwZwbqZ Avcbvi e¨emv miKvix wewfbœ wm×všÍ Øviv cÖfvweZ n‡e| †hgb, miKvi hw` 
Avg`vbx ïé evwo‡q †`q Zvn‡jI cY¨ g~j¨ †e‡o †hZ cv‡i| KviY hw` KuvPvgvj Avg`vwb Ki‡Z nh 
Zvn‡j AwZwi³ g~j¨ Drcv`b LiP evwo‡q w`‡e| 

7| m‡e©vcwi †kqvi †nvìviMY Zv‡`i †fvUvwaKvi cÖ‡qv‡Mi gva¨‡g cwiPvjK cl©`‡K mivmwi cÖfvweZ 
Kivi ÿgZv iv‡L| hw` Avcbvi e¨emv wjwg‡UW †Kv¤úvwb nq Zvn‡j †Kv¤úvwbi †kqvi †nvìviMY 
e¨emv‡qi Dci mivmwi cÖfve †dj‡Z cv‡i| 

evwn¨K cwi‡ek 
evwn¨K cwi‡ek ej‡Z msMV‡bi evB‡ii Hme Dcv`vb‡K eySvq hv msMV‡bi Kv‡Ri Rb¨ cÖvmw½K| 
msMVb¸‡jv KLbB ¯^wbf©i bq| Zv‡`i‡K Aw Í̄Z¡ eRvq ivLvi Rb¨ cwi‡e‡ki Dci wbf©i Ki‡Z nq| Zviv 
cwi‡ek †_‡K KuvPvgvj, A_©, kªg, msMÖn K‡i K‡i cÖwµqvi gva¨‡g P~ovšÍ cY¨ A_ev †mevi AvKv‡i cybivq 
evwn¨K cwi‡e‡k mieivn K‡i| 

evwn¨K cwi‡e‡k mivmwi cÖfve we Í̄viKvix Ges c‡ivÿfv‡e cÖfve we Í̄viKvix Dfq cÖKvi Dcv`vbB Av‡Q| 
mivmwi cÖfve we Í̄viKvix Dcv`vb¸‡jv n‡jv †fv³v, kªwgK, BDwbqb, mieivnKvix Ges Avw_©K 
cÖwZôvbmg~n| G¸‡jv msMV‡bi mv‡_ ¯^v_© mswkøóI e‡U| 

c‡ivÿfv‡e cÖfve we Í̄viKvix Dcv`vb¸‡jv n‡jv cÖhyw³, A_©bxwZ Ges mgv‡Ri ivRbxwZ| c‡ivÿ 
Dcv`vb¸‡jv msMVb †h cwiw¯’wZ‡Z KvR Ki‡Q Zv‡Z cÖfvweZ K‡i Ges cieZx©‡Z mivmwi cÖfve LvUv‡bvi 
ÿgZv AR©b K‡i| 

c‡ivÿ cÖfve we Í̄vKvix Dcv`vb 
Avcwb Av‡MB †R‡b‡Qb †h, msMV‡bi mv‡_ mivmwi mswkøó bq Ggb Dcv`vb cÖfv‡ei gva¨‡g msMVb‡K 
cÖfvweZ KivB n‡jv c‡ivÿ cÖfve| †hgb, wb‡Pi Dcv`vb¸‡jv jÿ¨ Kiæb- 

* cÖhyw³ * A_©‰bwZK * mvs¯‹…wZK * ivR‰bwZK BZ¨vw`| 

Dc‡ii Dcv`vb¸‡jv Avcbvi e¨emv‡K mivmwi cÖfvweZ bv Ki‡jI, c‡ivÿfv‡e cÖfvweZ K‡i| 
D`vniY¯^iƒc ejv hvq †h, ms¯‹…wZMZ Ges cÖhyw³MZ cwieZ©b| GB cwieZ©b Avcbvi †µZv‡`i cÖfvweZ 
Ki‡e †Kvb GKwU we‡kl d¨vk‡bi Kvco cwiav‡bi Rb¨| d‡j †µZvi Pvwn`v wbiƒcb K‡i, AvcwbI †m 
ai‡bi †cvkvK cÖ Í̄z‡Zi mKj e¨e¯’v MÖnY Ki‡eb| †hgb- mg‡qi mv‡_ cvðv‡Z¨i RxebhvÎvi cwieZ©b 
n‡”Q, hv cÖfve †dj‡Q GLvbKvi RxebhvÎvq| d‡j e¨emv‡qi mivmwi cÖfvweZ bv n‡qI c‡Y¨i aib 
cvëv‡Z eva¨ n‡”Qb| †Zgb ivR‰bwZK Ges A_©‰bwZK Dcv`vb¸‡jvI GKB fv‡e Avcbvi msMVb‡K 
cÖfvweZ Ki‡e| wek¦ ivRbxwZ Ges A_©‰bwZK cwieZ©‡bi cÖfve G‡`‡ki ivRbxwZ‡Z Ges A_©bxwZ‡Z 
co‡eB| d‡j e¨emvq cÖwZôvbmg~n‡KI cwiewZ©Z cwiw ’̄wZ‡Z evRv‡i wU‡K †_‡K gybvdv Av‡qi Rb¨ 
†mfv‡eB cwiKíbv cÖYqb Ki‡Z n‡e|  
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mvi-ms‡ÿc 

* e¨e¯’vcbv ev Management kãwU BZvjxq Managgiare kãwU n‡Z G‡m‡Q hvi A_© cwiPvjv Kiv| 
* mvaviYfv‡e e¨e¯’vcbv n‡jv Aci †jv‡Ki cÖ‡Póvi gva¨‡K KvR Kwi‡q †bIqv (Getting things done 

through the effort of other peoples).  
* cÖ‡Z¨K kªwgK-Kgx©‡K GKRb gvbyl I GKwU m¤ú` GB `yB `„wó‡KvY †_‡K gyj¨vqb Ki‡Z nh| 
* ¯Íi‡f‡` e¨e¯’vcbv wZb fv‡M wef³- m‡e©v”P Í̄i, ga¨g ¯Íi, I wbæ Í̄i| 
* m‡e©v”P ¯Í‡ii e¨e¯’vcKMY cwiKíbv cÖYqb, bxwZ wba©viY, wm×všÍ MÖnY, wbqš¿Y BZ¨vw` Kvh© m¤úv`b 

K‡i _v‡Kb| 
* ga¨g ¯Í‡ii e¨e ’̄vcKMY wbæ Í̄‡ii Kgx©‡`i mnvqZvq KvR m¤úv`b K‡ib| 
* cÖvPxb hy‡M (Lªx‡ôi R‡b¥i c~e© n‡ZB) e¨e¯’vcbvi DrcwË N‡U| 
* †iv‡gi K¨v_wjK MxR©v cÖ_g AvbyôvwbK msMV‡bi ¯^xK…wZ cvq| 
* cÖvPxb MÖx‡m `vk©wbK †cø‡Uv kªg wefvM I we‡klvq‡bi Dci we‡kl ¸iæZ¡ cÖ`vb K‡ib| 
* ga¨ hy‡M e¨e¯’vcbvi Dbœq‡b cÖavb f‚wgKv iv‡Lb- Avj dvivhx, Bgvg Mv¾vjx, jyKv c¨vwmIwj, _gvm 

gyi cÖgyL| 
* wkí wecø‡ei hy‡M e¨e¯’vcbvi Dbœq‡b we‡kl Ae`vb iv‡Lb- †Rgm& ÷zqvU©, G¨vWvg w¯§_, ievU© I‡qb, 

Pvj©m e¨v‡eR, cÖgyL| 
* ˆeÁvwbK e¨e ’̄vcbvi RbK †d«WwiK DBb‡ ø̄v †Uji| 
* †nbix †dqj‡K AvaywbK e¨e ’̄vcbvi RbK ejv nq| 
* û‡Mv gyb÷vievM© wkí g‡bvweÁv‡bi RbK wn‡m‡e cwiwPZ| 
* e¨e¯’vcbv GKwU cÖwµqv| 
* cwiKíbv e¨e¯’vcbv Kvh©vejxi cÖ_g Ges cÖavb DcKiY| 
* GKUv msMVb eZ©gv‡b wK Ae ’̄v‡b Av‡Q, Ges fwel¨‡Z wK Ki‡Z Pvq Zvi †mZzeÜb cwiKíbv ˆZix 

K‡i (Planning bridges the gap between where we are & what we want to be)| 
* msMVb‡K cÖavbZt `yB fv‡M fvM Kiv hvq- mij ˆiwLK (Line) Ges Dc‡`óv (staff) msMVb| 
* †cÖlYv ej‡Z eySvq cÖvYxi Ggb GKwU Ae¯’v, hv Zv‡K †Kvb AvPiY ev Kv‡R DØy× ev PvwjZ K‡i| 

†cÖlYv gvby‡li Kg©kw³ †hvMvq| 
* e¨e¯’vcbvi cÖ‡Z¨KwU Kv‡h©i g‡a¨ mgb¦q mvab (Co-ordination), we`¨gvb hv AZ¨vek¨K| 
* wbqš¿b e¨e¯’vcbvi †kl KvR| GB Ae¯’vq †Kvb wePy¨wZ †`Lv w`‡j (ev bv w`‡jI) cieZx© KvR A_©vr 

cwiKíbv Avi¤¢ nq| 
* e¨e¯’vcbvi bxwZgvjv cÖeZ©K AvaywbK e¨e ’̄vcbvi RbK †nbix †dqj| 
* e¨e¯’vcbvi †gvU bxwZgvjv 14wU| 
* †nbix †dqj 1916 mv‡j d«v‡Ý Zuvi †jLv cy Í̄‡K me©cÖ_g bxwZgvjv¸‡jv D‡jøL K‡ib wKšÍz G¸‡jv 

Zuvi RxeÏkvq Aby`&NvwUZ †_‡K hvq Ges Zuvi g„Zz¨i ci G¸‡jv e¨e¯’vcbvi bxwZgvjv wn‡m‡e ¯̂xK…wZ 
cvq| 

* KZ©„Z¡ (Authority) Ac©b Kiv hvq wKšÍz `vwqZ¡ Ac©Y Kiv hvq bv| whwb KZ©„Z¡ A‡b¨i wbKU Ac©b K‡ib 
Zv‡KB `vwq‡Z¡i Rb¨ Revew`wn Ki‡Z nq| 

* Av‡`‡ki H‡K¨i g~j K_v n‡jv cÖ‡Z¨K Kgx© GKRb Dci¸‡jvi Aax‡b _vK‡e| 
* wb‡`©kbvi HK¨ ej‡Z eySvq GKRb cÖavb e¨w³ _vK‡e Ges ïaygvÎ Zvi KvQ †_‡KB wb‡`©kbv 

Avm‡e| 
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iPbvg~jK cÖkœvejx 

1| e¨e ’̄vcbv wK?  e¨e¯’vcbvi cwiwa eY©bv Kiæb| 
2| e¨e ’̄vcbvi ¸iæZ¡ eY©bv Kiæb| 
3| e¨e ’̄vcbvi DrcwË I µgweKvk eY©bv K‡ib| 
4| e¨e ’̄vcbvi bxwZgvjv¸‡jv eY©bv Kiæb| 
5| e¨e ’̄vcbv weÁvb bv Kjv? e¨vL¨v Kiæb| 
6| e¨e ’̄vcKxq wewfbœ `ÿZvi eY©bv w`b| 
7| e¨e ’̄vcbvi wewfbœ ai‡bi mvgvwRK `vwqZ¡¸‡jv Av‡jvPbv Kiæb|  
8| evsjv‡`‡ki A_©‰bwZK Dbœq‡b e¨e¯’vcbvi ¸iæZ¡ e¨vL¨v Kiæb| 
9| e¨e ’̄vcbv cwi‡e‡ki Dci mivmwi cÖfve we Í̄viKvix Dcv`vbmg~n e¨vL¨v Kiæb| 
 

mswÿß cÖkœvejx 
1| e¨e ’̄vcbvi msÁv w`b| 
2| e¨e ’̄vcbvi Pµ eY©bv Kiæb| 
3| e¨e ’̄vcbvi D‡Ïk¨ eY©bv Kiæb| 
4| e¨e ’̄vcbvi 14wU bxwZ D‡jøL Kiæb| 
5| e¨e ’̄vcbv cwi‡ek ej‡Z wK †ev‡Sb? 
 
 
 
 
 

 


