
  

e¨e ’̄vcbvq wm×všÍ MÖnY 

Dicision Making in Management 

 

 

 
 
 
 

 
wm×všÍ MÖnY gvby‡li Rxe‡bi GKwU Pjgvb welq| Rxe‡bi cÖwZwU †ÿ‡ÎB wm×všÍ wb‡Z nq| Avcwb GKwU Kvco 

wKb‡eb| †`vKv‡b AgEK�KYFgRL�JgD��GKZ8gK�fHgQ�fEgHE�AYFEYL�G�YNgE�,��<M=JYgE���AY�n�P}�=��f8KPB 

Ges m‡e©vcwi Avcbvi µq ÿgZvi g‡a¨ c‡i Zv †_‡K we‡ePbv K‡i| Kv‡RB wm×všÍ MÖnY n‡jv GKvwaK weKí 

wm×v‡šÍi †fZi †_‡K mwVK wm×všÍwU MÖnY Kivi cÖwµqv| mwVK wm×všÍ MÖnY bv Ki‡j †Kvb Kv‡R mdjZv Av‡m 

bv| wm×všÍ MÖnYKvix‡K A‡bK¸‡jv weKí †_‡K mwVK ZP¯Yv¥Z8�fHgQ�ZEg=�QT_�ZP¯Yv¥�K=�PZ9KIYgH�M®Q<�P}{e 

QgH�H�HPYT�PGM=Y,�==8Y%�P}{H�Qge| ZvB cÖwZwU wm×všÍ‡K myôzfv‡e g~j¨vqb Ki‡Z nq| 

 

 

 

 

BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq  2 mßvn 

 

 

 

 

 

 

 

 

 
 

 

 

  

GB BDwb‡Ui cvVmg~n 

cvV-6.1 : wm×všÍ MÖnY Kx , wm×všÍ MÖn‡Yi ˆewkó¨ , wm×všÍ MÖn‡Yi ¸iæZ¡  
cvV-6.2 : wm×všÍ MÖnY cÖwµqv, wm×všÍ MÖn‡Yi mxgve×Zvmg~n, wm×všÍ MÖn‡Yi we‡eP¨ welqmg~n  

cvV-6.3 :   wm×všÍ MÖn‡Yi gZev` ev „̀wófw½, wm×všÍ MÖn‡Yi †KŠkj ev ZË¡mg~n, e¨e ’̄vcbv nj wm×všÍ MÖnY 

cÖwµqv| 

BDwbU 
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wm×všÍ MÖnY Kx, wm×všÍ MÖn‡Yi ˆewkó¨, wm×všÍ MÖn‡Yi ¸iæZ¡  
What is Dicision Making, Characteristics of Dicision 
Making, Significance of Decision Making 
 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb-  

x wm×všÍ MÖnY Kx Zv eY©bv Ki‡Z cvi‡eb| 

x wm×všÍ MÖn‡Yi ˆewkó¨ eY©bv Ki‡Z cvi‡eb| 
x e¨e¯’vcbv wm×všÍ MÖn‡Yi ¸iæZ¡ e¨vL¨v Ki‡Z cvi‡eb| 

 

 

wm×všÍ MÖnY Kx? 

What is Dicision Making? 

wm×všÍ MÖnY cÖwZôvb Z_v gvby‡li Rxe‡bi AZ¨šÍ ¸iæZ¡c~Y© welq| KviY cÖwZw`bB e¨w³MZ ev e¨emvq cÖwZwU 

†ÿ‡ÎB Zv‡K wm×všÍ MÖnYKi‡Z nq| mwVK wm×všÍ MÖnY bv Ki‡j †Kvb Kv‡R mdjZv Av‡m bv| wm×všÍ 

MÖnYKvix‡K A‡K¸‡jv weKí †_‡K mwVK ZP¯Yv¥Z8� fHgQ�ZEg=�QT_�ZP¯Yv¥�K=�PZ9KIYgH�M®Q<�P}{H�QgH�H�HPYT�

PGM=Y,�==8Y%�P}{H�n‡e| ZvB cÖwZwU wm×všÍ‡K myôzfv‡e g~j¨vqb Ki‡Z nq| KviY H wm×všÍwU‡K n‡Z n‡e 

hyw³m½Z, ev¯ÍewfwËK Ges MÖnY‡hvM¨|  

wm×všÍ MÖnY gvby‡li Rxe‡bi GKwU Pjgvb welq| Rxe‡bi cÖwZwU †ÿ‡ÎB wm×všÍ wb‡Z nq| Avcwb GKwU Kvco 

ZKEgHE_�fCYKYgE�AgEK�KYFgRL�JgD��GKZ8gK�fHgQ�fEgHE�AYFEYL�G�YNgE�,��<M=JYgE���AY�n�P}�=��f8K%P�

Ges m‡e©vcwi Avcbvi µq ÿgZvi g‡a¨ c‡o| Kv‡RB wm×všÍ MÖnY n‡jv GKvwaK weKí wm×v‡šÍi †fZi †_‡K 

mwVK wm×všÍwU MÖnY Kivi cÖwµqv| GKwU welq we‡kl f‡e jÿ¨bxq †h, gvbyl cwiKíbv cÖYqb K‡i e¨e ’̄vcbvi 

AZ¨šÍ ¸iæZ¡c~Y© KvR wnmv‡e| wKšÍz A‡bK †ÿ‡ÎB e¨e ’̄vcKMY cwiKí cÖYq‡b e¨_© nb wm×všÍnxbZvi Kvi‡Y| ZvB 

wm×všÍ MÖn‡Y e¨_© nIqvi KviY¸‡jv Gwo‡q cwiKíbv cÖYqb Ges Kvh©KiKi‡Yi AbyK‚j cwi‡ek m„wó K‡iB †h‡Kvb 

KYgR�PGM=Y�MYI�KLY�P}{H_� 

R.W. Griffin-Gi g‡Z, Òwm×všÍMÖnY n‡”Q cwiKíbv cÖwµqvi GKwU Ask †hLv‡b GK¸”Q weKí Kvh©cš’v †_‡K 

GKwU Kg©cš’v †e‡Q †bqv nq|Ó (Decision making is a part of Planning frpcess that involves selleting a 
course of action a set of alternatives) 

G. R. Terry- HgME�� ªC\%� HY� =g=YZDK� P}{YH�� ZHKÅ� AYPL<� fBgK� GKZ8� AYPL<� fHgQ� fETY%� ZP¯Yv¥� M®Q<	«�
(Selection of one behavior alterntive from two or more possible alternatives) 

P\=LYV�HMY�KYT�fK��fKYgEY�'u{]=�PJP�Y�PJYDYE�ZKVHY�fKYE�P\gKYM�KYgR�MYMYgEYL�RE��F®gTYRE[T�=B�YHZM�PVM®Q�

Ges wePvi we‡kølY K‡i wewfbœ weKí Kg©cš’v wba©viYc~e©K m‡e©vËg weKí Kg©cš’v MÖnY K‡i Zv ev¯Íevq‡bi e¨e ’̄v 

Kivi cÖwµqvB n‡jv wm×všÍ MÖnY|  
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wm×všÍ MÖn‡Yi ˆewkó¨ 

Characteristics of Dicision Making 
wm×všÍ MÖnY n‡jv GKvwaK weKí wm×v‡šÍi †fZi †_‡K mwVK wm×všÍwU MÖnY Kivi cÖwµqv| GKwU welq we‡kl f‡e 

jÿ¨bxq †h, gvbyl cwiKíbv cÖYqb K‡i e¨e ’̄vcbvi AZ¨šÍ ¸iæZ¡c~Y© KvR wnmv‡e| wKšÍz A‡bK †ÿ‡ÎB 

e¨e¯’vcKMY cwiKí cÖYq‡b e¨_© nb wm×všÍnxbZvi Kvi‡Y|Dc‡ii msÁv †_‡K wm×všÍ MÖn‡Yi ˆewkó¨ cvIqv hvq| 

G¸‡jv n‡”Q- 

1| wfwË t mwVK wm×všÍwU wbe©vP‡b wKQy welq‡K wfwË wnmv‡e we‡ePbv Ki‡Z nq| †hgb- 

2| mgq t mwVK mg‡q mwVK wm×všÍ MÖnY| G eQ‡i kx‡Zi †cvkvK Drcv`b Ki‡eb- G wm×všÍwU G eQ‡i kxZ 

Avmvi Av‡MB wb‡Z n‡e| kxZ P‡j †M‡j G wm×všÍ wb‡q jvf †bB| 

3| ¸iæZ¡ t wm×všÍwUi ¸iæZ¡ _vK‡Z n‡e|  

4| KuvPvgv‡ji cÖvc¨Zv t wm×všÍ ev Í̄evq‡bi cÖ‡qvRbxq wRwbmc‡Îi mnR cÖvc¨Zv n‡Z n‡e|  

5| g‡bvfve t wm×všÍ MÖnY Ki‡eb- G g‡bvfvewU _vK‡Z n‡e|  

6| GKvwaK weK‡íi Dcw ’̄wZt GKvwaK weKí n‡ZB wm×všÍ wb‡Z nq| GKwU gvÎ weKí †_‡K bq|  

7| wePvieyw×i cÖ‡qvM t †Kvb weKíwU me‡P‡q DËg Zv h_vh_fv‡e wePvieyw× cÖ‡qvM K‡i †R‡b wb‡Z nq| 

wm×všÍ MÖn‡Yi ¸iæZ¡  

Significance of Decision Making 
‡h wm×všÍ MÖnY cÖwµqvq wePvi-we‡køl‡Yi gva¨‡g m‡e©vËg, †hŠw³K I b¨vqm½Z cÖwµqv evQvB Kiv nq Zv‡K 

†hŠw³K wm×všÍ MÖnY e‡j| wm×všÍ MÖn‡Y A`ÿZv _vK‡j wKsev Ae‡njv Ki‡j cÖwZôv‡bi Kvw•LZ jÿ¨ AwR©Z nq 

bv| ZvB mvgwMÖKfv‡e e¨e ’̄vcbvi mvdj¨ AR©b A‡bKvs‡k wbf©i Ki‡Q wm×všÍ MÖn‡Yi `ÿZvi Dci| wb‡P wm×všÍ 

MÖn‡Yi ¸iæZ¡ ev cÖ‡qvRbxqZv wewfbœ w`K Zz‡j aiv n‡jv: 

 

1| D‡Ïk¨ AR©b: wm×všÍ MÖnb e¨emvq cÖwZôv‡bi D‡Ïk¨ AR©‡bi c_‡K myMg K‡i| e¨e ’̄vcKMY wm×všÍ MÖn‡bi 

gva¨‡g cÖwZôv‡bi hveZxq cÖwZK~j Ae ’̄v KvwU‡q DVvi D‡Ï¨vM †bb Ges mwVK Kvh©aviv AbymiY K‡ib| Gi d‡j 

F®Z=ÌYgEL�KYZqL=�'g§gN�L�HY�¥HYTE�P}{H�QT_ 

 

2| mgm¨v wPwýZKiY: cÖwZôv‡bi ¯v̂fvweK Kvh©avivq †hme mgm¨v †`Lv ‡`q †m¸‡jv wPwýZ Kiv Ges Zv 

mgvav‡bi †ÿ‡Î wm×všÍ MÖnY cÖwµqv gyL¨ f~wgKv cvjb K‡i _v‡K| A_©vr cÖwZôv‡bi mgm¨vi ¯̂iƒc DrNvwUZ nIqvi 

ci Zv mgvav‡bi Rb¨ M„nxZ Kg©cš’vB g~jZ wm×všÍ MÖnY| 

 

3| mgm¨vi mgvavb: e¨emvq cÖwZôvb‡K bvbv mgm¨vq cwZZ n‡Z nq| e¨emv‡qi mgm¨vi †ÿ‡Î wm×všÍ MÖn‡Y 

ZHMg}AL�KYLg<�KZC�PJP�Y� PJYDYE�KLY� EY� KYT�=YQgM�KYRKJ�� ZHZ1x=�QT_�G�RE��PJP�Y� PJYDYE� ZP¯Yv¥� M®Q<�

e¨e¯’v hZ ª̀æZ nq ZZB fvj| 

 

4| m‡e©vËg mgvavb: GKB mgm¨v mgvav‡bi †ÿ‡Î wewfbœ weKí _v‡K| wKiÍy mKj weKí n‡Z mgvav‡b mydj cvIqv 

hvq bv| wm×všÍ MÖnY cÖwµqvq wewfbœ weKí †nZ m‡e©vËgwU evQvB Kiv nq Ges mgm¨v mgvav‡bi e¨e ’̄v Kiv nq| 

 

5| Riæwi cÖ‡qvR‡b mnvqZv: cÖwZôv‡bi D‡Ïk¨vR©‡bi j‡ÿ¨ M„nxZ cwiKíbv ev Í̄evq‡b †Kv‡bv mgm¨v m„wó n‡j 

wKsev Kg©m~wP‡K mvdj¨gwÛZ K‡i †Zvjvi Afvebxq my‡hvM †`Lv w`‡j e¨e ’̄vcKxq wm×všÍ Riæwi n‡q c‡o| 



GgweG †cÖvMÖvg                                                                                                                    †gŠwjK e¨e¯’vcbv 

 

BDwbU Qq  c„ôvÑ114 

G‡ÿ‡Î e¨e ’̄vcK `ªæZ wm×všÍ MÖnY K‡i cÖwZôvb‡K j‡ÿ¨i w`‡K GwM‡q wb‡q D‡Ïk¨vR©b‡K Z¡ivwšẐ K‡i _v‡K| 

Gfv‡e †h †Kv‡bv Riæwi cÖ‡qvRb †gvKvwejv Kiv hvq| 

 

6| mK‡ji AskMÖnY: `jxq wm×všÍ MÖnY cÖwµqvq cÖwZôv‡bi mvsMVwbK KvVv‡gvi wewfbœ ¯Í‡ii wbe©vnx I Kgx©MY 

AskMÖn‡bi my‡hvM cvq| G‡Z Zviv kxl© wbe©vnxi mv‡_ †_‡K wewfbœ mgm¨v mgvavb ev m„ó my‡hvM-myweav Kv‡R 

jvMv‡bvi Kjv‡KŠkj iß Ki‡Z cv‡ib| 

 

7|  †bZvi f~wgKv cvjb: †h †Kvb mgm¨vq Aa Í̄biv e¨e¯’vc‡Ki nšÍ‡ÿc I mvnvh¨ Kvgbv K‡i| G‡ÿ‡Î wZwb 

MVbg~jK wm×všÍ wb‡q Aa Í̄biv †hgb Avk¦ Í̄ Ki‡Z cv‡ib †Zgwb Zvi cÖwZ Zv‡`i AbyMZ¨I e„w× Ki‡Z cv‡ib| 

wm×všÍ MÖn‡Yi gva¨‡g mwVK Kg©cš’v wbw`©ó K‡i e¨e¯’vcK †h P¨v‡jÄ MÖnY K‡ib Zv Zv‡K †bZvi f~wgKvq AeZxY© 

K‡i| 

 

8_�P}ÒC�,�'FKLgEL�KBYKB�H�HQYL� F®Z=ÌYgEL�M×��AR�gEL�RE��F®gTYRE[T�P}ÒC�,�'FKLE�fKJE��JaMDE��

KYXPYJYM��Kv�FYZ=��F®K\Z���RENZ��%=�YZC�PVM®Q�,�H�HQYL�KLg=�QT_�GPH�P[ZJ=�P}ÒC�P\FZLKZÅ=�,�PZ9K�

gvÎvq e¨env‡ii Dci cÖwZôv‡bi mvdj¨ wbf©i K‡i| e¨e ’̄vcbv mwVK wm×v‡šÍi gva¨‡g G¸‡jv‡K Ggbfv‡e e¨envi 

KgLE�KY�fBgK�PgH�Y£J�KYK�GM�AR�E�KLY�P}{H�QT_ 

 

9_�P}ÒK��'ExTE� H�H�nYFEYL�PYGgM�L�AE�=J�FaH�N=��QgpQ�N®J�H�H�nYFEY�P}ÒK��=BY�F®Z=ÌYgEL�PYgB�P}ÒZK�=�

PKM�Fg×L�JgD��fPjQYC��Fa<��P}ÒK��F®Z=ÌY�KLY_�ZP¯Yv¥�M®Qg<L�F Öwµqv kÖwgK, gvwjK I Ab¨vb¨ mswkøó cÿ¸‡jvi 

PYgB� fKYMYgKYgML� JYD�gJ� ZNÅ� P}ÒK�� ,� JYEH� P}ÒgK�L� 'ExTE� 18YT� HY� '£J� KYK�FZLgHN� ZEZÈ=KLgE� PYQYK��

K‡i| 

 

10_�'UFYZCKY�NZ��HdZ¯� cÖwZôv‡bi Drcvw`Kv kw³ wm×všÍ MÖn‡Yi Dci eûjvs‡k wbf©ikxj| wm×všÍ MÖnY mwVK 

n‡j Drcvw`Kv kw³I mwVKfv‡e e¨envi Kiv hvq| AvaywbK Drcvw`Kv kw³ e¨envi Kiv bv n‡j Drcv`‡bi Pig 

ZNLgL�'9Y�P}{H�QT�EY_�G�RE��'UFYZCKY�NZ��HdZ¯L�f×¦�ZP¯Yv¥�M®Qg<L��L¾=z�AFZLP[J_ 

 

11_�C×=Y�HdZ¯� ZP¯Yv¥�M®Q<�F®ZØTY�H�H�nYFKgK�PJT��JYEH[T�AYPLE��K\Z���HY�¥H=Y��PdREN[M=Y�P}Ag´�PgP=E�

K‡i †Zv‡j| djkÖæwZ‡Z e¨e¯’vc‡Ki `ÿZv I ˆbc~Y¨ e„w× cvq Ges cÖvwZôvwbK jÿ¨ AwR©Z nq| 

 

12_�0Z=N[M=Y�HdZ¯� wm×všÍ MÖnY GKwU ˆbwgwËK KvR Ges GwU `xN©‡gqv‡` ev Í̄evwqZ nq| wbqwgZ cÖwZwµqvq 

ZP¯Yv¥�fETY�QT�HgM�PJP�YL�'u{gHL�PYgB�PYgB�H�H�nYFK�ZP¯Yv¥�M®Q<�KLg=�FYgL_�Ggj cÖvwZôvwbK Kv‡R D`¨g 

I MwZkxjZv e„w× cvq| 

 

13_� ZETZJ=� F®ZN×E� AskMÖnYg~jK e¨e¯’vcbvq mKj Í̄‡ii kÖwgK cÖwZwbwa, e¨e¯’vcK I gvwj‡Ki AskMÖnY 

ZEZÈ=�KLY�QT�HgM�AD[E�¥LY�H�H�nYFK[T�PJP�Y�PJYDYgEL�fKjNM�L·�KLg=�FYgL_�AYgMYPEYL�ZIZ£g=�KYK�KL�,�

ev¯ÍegyLx f~wgKv cvj‡bi j‡ÿ¨ Aaxb¯’‡`i cÖwkÿ‡bi e¨e¯’v Kiv nq| 

 

1�_� H�HPYgTL� F®HdZ¯� ,� P}Ò�PYL<� ZP¯Yv¥� M®Q<� F®Z=gKYZM=YJaMK� FZLgHgN� IZHO�U� AZEÈT=Y� ,� 6]XZKL� J=�

ZHOT�gMYgK�KBYKBIYgH� ZHgHPEY�KgL�H�HPYZTK�PJP�YL�PJYDYE�,�P}{YHEY�KYgR�MYMYgEYL�J=�P�YgM��M®Qg<L�

wkÿv †`q| djkÖæwZ‡=�H�HPYZTK�F®HdZ¯�,�P}Ò�PYL<�1g8_ 
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ZN×YB�[L�KY5 

e¨e¯’vcbvi wm×všÍ MÖnY Kx , wm×všÍ MÖn‡Yi ˆewkó¨ , wm×všÍ MÖn‡Yi ¸iæZ¡  
weHL<�LY=YT�ZML\E�GHV�AYFEYL��YE�6YjvB K‡i wbb| 

 

 

 

PYLPVg×F�� 

wm×všÍ MÖnY cÖwZôvb Z_v gvby‡li Rxe‡bi AZ¨šÍ ¸iæZ¡c~Y© welq| KviY cÖwZw`bB e¨w³MZ ev e¨emvq cÖwZwU 

†ÿ‡ÎB Zv‡K wm×všÍ MÖnYKi‡Z nq| mwVK wm×všÍ MÖnY bv Ki‡j †Kvb Kv‡R mdjZv Av‡m bv| wm×všÍ 

MÖnYKvix‡K A‡K¸‡jv weKí †_‡K mwVK| wm×všÍwU †e‡Q wb‡Z nq| ‡h wm×všÍ MÖnY cÖwµqvq wePvi-we‡køl‡Yi 

gva¨‡g m‡e©vËg, †hŠw³K I b¨vqm½Z cÖwµqv evQvB Kiv nq Zv‡K †hŠw³K wm×všÍ MÖnY e‡j| wm×všÍ MÖn‡Y 

A`ÿZv _vK‡j wKsev Ae‡njv Ki‡j cÖwZôv‡bi Kvw•LZ jÿ¨ AwR©Z nq bv| ZvB mvgwMÖKfv‡e e¨e¯’vcbvi 

mvdj¨ AR©b A‡bKvs‡k wbf©i Ki‡Q wm×všÍ `ÿZvi Dci|  
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wm×všÍ MÖnY cÖwµqv, wm×všÍ MÖn‡Yi mxgve×Zvmg~n, wm×všÍ MÖn‡Y 

we‡eP¨ welqmg~n  

Process of Dicision Making, Limitations of Dicision Making, 
Factors to be Considered in Dicision Making 
 

 

D‡Ïk¨ 

 

G cvV †k‡l Avcwb-  

x wm×všÍ MÖnY cÖwµqv P}ÒgK� eY©bv Ki‡Z cvi‡eb| 

x wm×všÍ MÖn‡Yi mxgve×Zvmg~n ej‡Z cvi‡eb| 

x wm×všÍ MÖn‡Y we‡eP¨ welqmg~n e¨vL¨v Ki‡Z cvi‡eb| 
 

wm×všÍ MÖnY cÖwµqv  
Process of Dicision Making 
wKQyw`b †_‡K Avcwb jÿ¨ Ki‡Qb †h Avcbvi Drcvw`Z cY¨ evRv‡i wVK Av‡Mi gZ weµq n‡”Q bv| †Kb n‡”Q 

bv? mgm¨vwU †Kv_vq? G cÖkœ ¯̂vfvweKfv‡eB RvM‡e Ges Avcbv‡K mwVK fv‡e mgm¨vwU wbY©q Ki‡Z n‡e| weµq 

K‡g hvIqvi KviY n‡Z cv‡i Drcvw`Z c‡Y¨i gvb K‡g hvIqv, weµq cÖmvi Kg©m~Px mwVK fv‡e cÖ‡qvM bv Kiv, 

c‡Y¨i mwVKfv‡e †gvoKxKiY bv nIqv BZ¨vw`| Avcbv‡K Rvb‡Z n‡e g~j mgm¨vwU †Kv_vq| KviY mwVK mgm¨vwU 

wbY©qB n‡jv A‡a©K mgvavb| 

mwVKfv‡e mgm¨v wbYx©Z nIqvi ci Avcbv‡K wm×všÍ MÖn‡Yi e¨e¯’v Ki‡Z n‡e| aiæb mgm¨vwU n‡jv, mwVK weµq 

cÖmvi Kg©m~Px bv †bqv| G‡ÿ‡Î wm×v‡šÍ †cŠuQvi Rb¨ Avcbv‡K wKQy weKí mgvavb wbY©q Ki‡Z n‡e| †hgb- mvaviY 

JYgEL�ZH�YFE�H´ K‡i AvaywbK weÁvc‡bi e¨e ’̄v Kiv †h‡Z cv‡i, e¨w³MZ fv‡e weµq Kg©m~wP †bqv †h‡Z cv‡i 

BZ¨vw`| weKí mgvavb wbY©‡qi Rb¨ GKRb e¨e ’̄vcK mvaviYZ wKQy wbqg †g‡b P‡jb| †hgb- 

 �AZx‡Zi AwfÁZv 

 �cÖwZ‡hvMx‡`i Kg©c ’̄v 

 �Ab¨vb¨‡`i Dc‡`k 

mgm¨v wbY©q Ges wewfbœ weKí mgvavb wVK Kivi ci cÖ‡qvRb mwVK mgvavbwU w ’̄i Kiv| Avevi mgvavb wbY©q 

Kivi Rb¨ cÖ‡qvRb wewfbœ weK‡íi mwVK djvdj wbY©q Kiv| †hgb- AvaywbK weÁvcb Ges e¨w³MZ ch©v‡q weµq 

Kg©m~Px GB ỳ'wUi g‡a¨ †KvbwU KZUv †ekx Kvh©Ki Zv wbY©q Kiv| GLb cÖkœ n‡jv †h- Kxfv‡e djvdj wbY©q Kiv 

KYT_�G�FK�YgT�ZEgPL�FvnY�gMY�AHM}AE�KLY�fKg=�FYgL- 

1. cÖwZwU weKí mgvavb AR©‡bi Rb¨ e¨emvq LiP Kx cwigvY e„w× cv‡e| †hgb- AvaywbK weÁvcbB ejyb 

A_ev e¨w³MZ ch©v‡q weµ‡qi Kg©m~wPB ejyb bv †Kb- Avcbvi D‡Ïk¨ wKšÍz gybvdv AR©b| weµq e„w×i 

Zzjbvq e¨emvq LiP †e‡o †M‡j Zv D‡Ïk¨ AR©‡b mnvqK n‡e bv|  

2. ZHKÅ�PJYDYE�gMYL�P}{YH��KYK�KYZL=Y�ZE<�gTL�RE��FaH�YE\JYgEL�AYN�T�M®Q<�KLg=�QgH_�KYL<�fKYE�GKZ8�
mgvav‡bi Kvh©KvwiZv wewfbœ cvwicvwk¦©K Ae Í̄vi Dci wbf©i K‡i| †hgb- cY¨g~j¨, evRv‡ii cwi‡ek, 

miKvix wewawb‡la BZ¨vw`|  

3. A‡bK mgq mwVK djvdj wbY©h wbf©i K‡i msL¨vZvwZ¡K Z‡Ë¡i cÖ‡qv‡Mi Dci| A_©vr †Kvb mgvav‡bi 
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MvwYwZK cÖKvk| †hgb, Avcwb weµq cÖmvi Ki‡Z Pvb| GB Ae ’̄vq evRv‡i cÖPwjZ GKB c‡Y¨i weµq 

Kg©m~wPi Li‡Pi Ges jv‡fi MvwYwZKfv‡e Zzjbvg~jK wePv‡ii gva¨‡g wVK Ki‡Z cv‡ib †Kvb ai‡bi 

cÖPvi Kg©m~Px Avcbvi c‡Y¨i weµq jvfRbK fv‡e evov‡Z cv‡i| 

mgm¨v wbY©q, weKí mgvavb wba©viY Ges wewfbœ weKí mgvavb wVK Kivi ci GLb mwVK wm×všÍwU w¯’i Ki‡Z n‡e| 

g‡b ivLv cÖ‡qvRb †h, mwVK wm×všÍwU w¯’i Ki‡Z n‡j wewfbœ weK‡íi mwVK g~j¨vqb Ki‡Z n‡e| GB g~j¨vqb Kiv 

Lye mnRmva¨ KvR bq| KviY me wKQy msL¨vq cÖKvk Kiv hvq bv| wKQy welq Av‡Q hv `iv †Quvqv hvq bv| †hgb- 

JgEYHM��LYRiEZ=K�HY�AB�iEZ=K�FZLZ�nZ=�FZLgHN�%=�YZC_�=YLFL,� ZHZIEx�=£z�F®gTYM�KgL�K=8Y�P}{H� ZHKÅ�

ZP¯Yv¥�M®Q<�KLg=�QgH_�F®Z=Z8�f×g¦�K[�FZLJY<�6]XZK�M®Q<�KLY�KYgH�=Y,�Z9K�KgL�LYLg=�QgH_�GLFiB Avcwb 

m‡e©vËg wm×všÍwU MÖnY Ki‡Z cvi‡eb| wm×všÍ MÖnY cÖwµqv‡K wb‡P D‡jøwLZ Í̄‡i mvRvb hvq- 

1. mgm¨v‡K mwVK fv‡e wbY©q Ki‡Z n‡e| 

2. Z_¨msMÖn I we‡kølY| 

3.  GKvwaK weKí mgvavb w ’̄i Ki‡Z n‡e| 

4.  wewfbœ weK‡íi djvdj wbY©q Ki‡Z n‡e| 

5. g~j¨vq‡bi wfwË‡Z mwVK wm×všÍ MÖnY Ki‡Z n‡e| 

6. wm×všÍ ev Í̄evqb I  

7. AbyeZ©b I g~j¨vqb 

 

 

 

wm×všÍ MÖn‡Yi mxgve×Zvmg~n  

Limitations of Dicision Making 

wm×všÍ MÖnYKvix‡K A‡K¸‡jv weKí †_‡K mwVK| wm×všÍwU †e‡Q wb‡Z nq| ‡h wm×všÍ MÖnY cÖwµqvq wePvi-

we‡køl‡Yi gva¨‡g m‡e©vËg, †hŠw³K I b¨vqm½Z cÖwµqv evQvB Kiv nq, Zv‡K †hŠw³K wm×všÍ MÖnY e‡j| wm×všÍ 

MÖn‡Y A`ÿZv _vK‡j wKsev Ae‡njv Ki‡j cÖwZôv‡bi Kvw•LZ jÿ¨ AwR©Z nq bv|mwVK wm×všÍ MÖnY AZ¨šÍ 

¸iæZ¡c~Y©| mwVK wm×všÍ †hgb- e¨emv‡q mdjZv Avb‡Z cv‡i fzj wm×všÍI †Zgwb e¨emv‡q fivWzwe Avb‡Z cv‡i| 

wm×všÍ MÖn‡Y gyj mgm¨v¸‡jv n‡jv- 

1. mgm¨v wbY©q tmgm¨v wbY©q wm×všÍ MÖn‡Yi AZ¨šÍ ¸iæZ¡c~Y© welq| Avevi mgm¨v wbY©q KivI LyeB KwVb e¨vcvi| 

†hgb- aiæb Avcwb wPwýZ Ki‡jb †h, ¯í̂ gRyix Drcv`b K‡g hvIqvi KviY| gRyix evov‡jb wKšÍz Drcv`b evo‡Q 

EY_�=YQgM�H\6Y�KYgpQ�AYFEYL�PJP�Y�ZE<q Kiv wVK nqwb| Avevi †hgb- †dvig¨vb kªwgK‡`i mv‡_ fvj AvPiY 

Ki‡Q bv| G mgm¨v wKšÍz AZ¨šÍ Mfx‡ii hv mn‡R wbY©q Kiv hvq bv| 

2���=B��PV0®Q�Wmgm¨vi e¨vcv‡i Z_¨ msMÖn Kiv GKwU mgm¨v| KviY G wel‡q mwVK Z_¨ cÖvqB cvIqv hvq bv, 

A_P hv msM„nxZ bv n‡j mwVK wm×všÍ †bqvI hvq bv| †hgb- †dvig¨v‡bi mvg‡b hw` †Kvb kªwgK‡K wR‡Ám K‡ib 

mm¨vi K_v, Zvn‡j †dvig¨v‡bi Lvivc AvPi‡Yi welq nqZ G‡ÿ‡Î †KD wKQy ej‡e bv- wKQyUv f‡q, wKQyUv 

msk‡q|  

3.  Abygv‡b †cŠuQv‡bv t hw`I wm×všÍ MÖnYKvix Zvi AwfÁZv I `yi`wk©Zvi mvnv‡h¨ GKwU Abygv‡b †cŠuQv‡bvi †Póv 

K‡ib Z_vwc GB Abygvb mwVK bvI n‡Z cv‡i| †hgb- Dc‡ii D`vniYwU †Lqvj Kiæb| †dvig¨v‡bi Lvivc 

e¨envi Drcv`b Kwg‡q †`‡e- G ai‡bi Abygvb nqZ cÖ_‡gB †KD Ki‡e bv|  
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wm×všÍ MÖn‡Y we‡eP¨ welqmg~n  
Factors to be Considered in Dicision Making 
Avcbvi e¨emv‡qi cY¨ weµq K‡g hv‡”Q G cwi‡cÖwÿ‡Z Avcwb wm×všÍ wb‡jb †h, Ggb weÁvcb †`‡eb hv e¨emvq 

LiP A‡bK evwo‡q †`‡e wKšÍz †µZv‡`i D³ cY¨ µ‡q DrmvwnZ Ki‡e| weÁvc‡bi LiP AZ¨šÍ †ewk nIqvq cY¨ 

Drcv`b LiP e„w× cv‡”Q Ges G g~j¨ e„w× Kgv‡bvi j‡ÿ¨ Avcwb gRyix Kwg‡q †`qviI wm×všÍ wb‡q‡Qb| G 

cwiw¯’wZ we‡kølY Ki‡j †`Lv hv‡e †h wm×všÍwU A‡hŠw³K, AMÖnY‡hvM¨, AbwfÁZv I Awe‡ePbv cÖm~Z- hv 

†Kvbfv‡eB e¨emv‡qi D‡Ïk¨ AR©‡b mnvqK n‡Z FYgL�EY_�KYgR%�ZP¯Ygv¥L�f×g¦�ZE}xwjwLZ welq¸‡jv‡K Aek¨B 

we‡ePbv Kiv DwPZ- 

1. M„nxZ wm×všÍwU e¨emv‡qi D‡Ïk¨ AR©‡b mnvqK n‡Z n‡e| 

2. c~‡e© GKB Kvi‡Y GKB ai‡bi wm×všÍ †bqv n‡q‡Q wK bv Zv †`L‡Z n‡e| 

3. wm×všÍwU n‡Z n‡e ev Í̄e Ges hyw³hy³| 

4. wm×všÍwU mKj ch©v‡q MÖnY‡hvM¨ n‡Z n‡e|  

5. mgq GKwU ¸iæZ¡c~Y© welq| mwVK mg‡qB mwVK wm×všÍ wb‡Z n‡e| Ab¨_vq e¨_©Zv Avm‡Z cv‡i| †hgb- 

kx‡Zi †cvkvK evRv‡i Qvovi ZP¯Yv¥�KZC�M®[g���fEE�=YQgM�=Y�PGM�Qg=�FYgL�EY_ 

6. Avcwb †Lqvj K‡i †`L‡eb †h, A‡b‡KB cwieZ©b‡K MÖnY Ki‡Z Pvq bv| bZzb †Kvb wm×v‡šÍ cwieZ©b 

AvmvUvB †ekx ¯̂vfvweK| †hgb, †Kvb AvaywbK cÖhyw³ MÖnY Ki‡j A‡b‡KB aviYv Ki‡Z cv‡i, †h H cÖhyw³ 

=YgCL� PYKL[g=� ÓJZK� �ALcF_� AYPgM� ZHOTZ8� fK� =Y� ET� G8Y� H\6Yg=� QgH� GHV� =YgCLgK� FZL=�E MÖn‡Yi 

gvbwmKZv m„wói Rb¨ AvMÖnx K‡i Zzj‡Z n‡e|  

7. wm×všÍwU n‡Z n‡e bgbxq| Avcwb †h wm×všÍwU wb‡jb ZvB ev¯Íevqb Ki‡Z n‡e Ggb †Kvb K_v †bB| 

cwi‡ek cwiw ’̄wZ‡Z wm×všÍ‡K ms‡kvabI Ki‡Z n‡Z cv‡i| wKšÍz Zv Aek¨B mg‡hvc‡hvMx n‡Z n‡e|  

8. wm×všÍ MÖn‡Y †Kvb cÖKvi Av‡e‡Mi cÖkªq †`qv hv‡e bv|  

 

 

ZN×YB�[L�KY5 

wm×všÍ MÖnY cÖwµqv, wm×všÍ MÖn‡Yi mxgve×Zvmg~n, wm×všÍ MÖn‡Y we‡eP¨ 

welqmg~n fHY6YgEYL�RE��GKZ8�DYL<YZP¦�AVKE�KL¾E_ 

 

 

PYLPVg×F�� 

mwVKfv‡e mgm¨v wbYx©Z nIqvi ci Avcbv‡K wm×všÍ MÖn‡Yi e¨e¯’v Ki‡Z n‡e| aiæb mgm¨vwU n‡jv, mwVK 

weµq cÖmvi Kg©m~Px bv †bqv| G‡ÿ‡Î wm×v‡šÍ †cŠuQvi Rb¨ Avcbv‡K wKQy weKí mgvavb wbY©q Ki‡Z n‡e| 

†hgb- PYDYL<�JYgEL�ZH�YFE�H´ K‡i AvaywbK weÁvc‡bi e¨e ’̄v Kiv †h‡Z cv‡i, e¨w³MZ fv‡e weµq Kg©m~wP 

†bqv †h‡Z cv‡i BZ¨vw`| mgm¨v wbY©q, weKí mgvavb wba©viY Ges wewfbœ weKí mgvavb wVK Kivi ci GLb 

mwVK wm×všÍwU w ’̄i Ki‡Z n‡e| g‡b ivLv cÖ‡qvRb †h, mwVK wm×všÍwU w ’̄i Ki‡Z n‡j wewfbœ weK‡íi mwVK 

g~j¨vqb Ki‡Z n‡e| GB g~j¨vqb Kiv Lye mnRmva¨ KvR bq| wm×všÍ MÖnYKvix‡K A‡K¸‡jv weKí †_‡K mwVK| 

wm×všÍwU †e‡Q wb‡Z nq,‡h wm×všÍ MÖnY cÖwµqvq wePvi-we‡køl‡Yi gva¨‡g m‡e©vËg, †hŠw³K I b¨vqm½Z cÖwµqv 

evQvB Kiv nq Zv‡K †hŠw³K wm×všÍ MÖnY e‡j| wm×všÍ MÖn‡Y A`ÿZv _vK‡j wKsev Ae‡njv Ki‡j cÖwZôv‡bi 

Kvw•ÿZ jÿ¨ AwR©Z nq bv|mwVK wm×všÍ MÖnY AZ¨šÍ ¸iæZ¡c~Y©|  
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ZP¯Yv¥� 0®Qg<L� J=HYC� HY� CdZËIZ��� wm×všÍ MÖn‡Yi †KŠkj ev 

ZË¡mg~n, e¨e ’̄vcbv nj wm×všÍ MÖnY cÖwµqv 

Approaches to Decision Making, Techniques or Thoughts of 
Decision Making , Management is Decision Making Process 
 

 

D‡Ïk¨ 

G cvV †k‡l   

x wm×všÍ MÖn‡Yi gZev` ev `„wófw½ eY©bv Ki‡Z cvi‡eb| 

x wm×všÍ MÖn‡Yi †KŠkj HY�=£z�P}ÒgK��RYEg=�FYLgHE| 

x H�H�nYFEY�QgMY�ZP¯Yv¥�M®Q<�F®ZØTYT�G�P}ÒgK��DYL<Y�AR�E�KLg=�FYLgHE| 

 

 

ZP¯Yv¥�0®Qg<L�J=HYC�HY�CdZËIZ�� 

Approaches to Decision Making 

wm×všÍ MÖnYKv‡j e¨e ’̄vcK KZ…©K M„nxZ „̀wófw½‡KB wm×v‡šÍi ixwZ ev c×wZ e‡j| cÖwZôv‡bi cÖ‡qvRb, cwiw¯’wZ, 

mgm¨vi aib cÖf…wZ welq¸‡jvi Av‡cwÿK ¸iæ‡Z¡i wfwË‡Z wewfbœ ai‡bi „̀wófw½ e¨e¯’vcK‡KB MÖnY Ki‡Z nq| 

wm×všÍ MÖnY cÖwµqv A‡bK mgq cy‡iv cÖwZôvb‡K cÖfvweZ K‡i| Avevi KL‡bv KL‡bv cÖwZôv‡bi †Kvb GKwU kvLv, 

wefvM ev BDwbU‡K cÖfvweZ K‡i| G Rb¨ e¨vcK †_‡K msKxY©, mvavib †_‡K we‡kl, ¯̂í †gqv` †_‡K `xN©‡gqv` 

cÖf…wZ ai‡bi „̀wófw½ G‡ÿ‡Î cwijwÿZ nq| wb‡P wm×všÍ MÖnY cÖwµqvi cÖavb cÖavb ixwZ ev „̀wófw½¸‡jv eY©bv 

Kiv n‡jv: 

1_� 0=YE\0Z=K� CdZËIZ�� wm×všÍ‡K cwiKíbvi GKwU Ask wn‡m‡e we‡ePbvc~e©K c~e© AwfÁZvi Av‡jv‡K †Kvb 

mgm¨v mgvav‡bi Rb¨ Kg©aviv MÖnY Ki‡j Zv‡K wm×všÍ MÖn‡bi MZvbyMwZK `„wófw½ e‡j| Giƒc „̀wófw½‡Z 

wm×všÍ‡K GKwU ˆbwgwËK welq wn‡m‡e MY¨ Kiv hvq Ges G‡ÿ‡Î †Kvb ai‡bi msL¨vZ¥K wKsev weÁvbwfwËK 

e¨vL¨v we‡køl‡Yi mvnvh¨ †bqv nq bv| GKRb kÖwg‡Ki Dchy©cwi Kvh©̄ ’‡j Abycw ’̄wZi cwi‡cÖwÿ‡Z Zv‡K ZË¡veavqK 

KZ©„K QvUvB Kivi wm×všÍwU GB RvZxq wm×v‡šÍi AšÍf©y³| 

2_� ZHgNÐO<Y=~K�CdZËIZ��HY�L[Z=� e¨e¯’vcbv cÖwµqvi g~j †K› ª̀we›`y wn‡m‡e wm×všÍ‡K we‡ePbv K‡i hyw³m½Z I 

weÁvbwfwËK c×wZ‡Z wePvi-we‡kølb K‡i wm×všÍ MÖn‡Yi mwVK I Dchy³ Kvh©aviv MÖnb Kivi „̀wófw½ n‡”Q 

we‡kølbvZ¥K „̀wófw½| GwU wm×všÍ MÖn‡Yi AvaywbK `„wófw½| G †ÿ‡Î e¨vL¨v-we‡kølY K‡i wm×všÍ MÖnY Kiv hvq| 

eZ©gvb e¨emvq RM‡Zi RwUj I cÖwZ‡hvwMZvg~jK cwi‡e‡k e¨emv‡qi †KŠkjMZ Ae ’̄vb wba©vi‡bi Dcvq wn‡m‡e 

wm×všÍ‡K we‡ePbv Kiv nq e‡jB G ixwZwU me©vwaK MÖnY‡hvM¨ Ges me©ÎB e¨vcKfv‡e cÖ‡hvR¨| 

3| wm‡÷g A¨v‡cÖvP ixwZ: wm×všÍ MÖn‡Yi wm‡÷g `„wó‡Kv‡bi AvIËvq mgMÖ cÖwZóvb‡K GKwU wm‡÷g Ges Gi 

cÖwZwU kvLv ev wefvM‡K cÖwZôv‡bi AšÍM©Z mve-wm‡÷g wn‡m‡e MY¨ Kiv nq| †h‡nZz cÖwZwU kvLvB cÖwZôv‡bi 

AVN��=Y%�fK�fKYE�GKZ8�L[Z=�P}ÒgK�� ZP¯Yv¥�fE,TY�QgM�AE��PH�gMY�NYLY�KJ-‡ewk cÖfvweZ nq| G Ae ’̄vq 

cÖwZwU kvLvi e¨e¯’vcK‡K mgMÖ cÖwZôvb I Gi Ab¨vb¨ kvLvi wbqg bxwZ I Kvh©µ‡gi cÖwZ ms‡e`bkxj †_‡K 

wm×všÍ MÖnY Ki‡Z cv‡i| 

�_� fKwC�[Ia=�HEYJ� ZHgKwC�[Ia=�L[Z=� wm×všÍ Mªn‡Yi †ÿ‡Î †K› ª̀xf~Z I we‡K›`ªxf~Z `„wó‡Kv‡bi e¨envi jÿbxq| 

†K›`ªxf~Z ixwZi †ÿ‡Î cÖwZôv‡bi D”P ch©v‡qi wbe©vnxMY mKj cÖKvi wm×všÍ MÖn‡Yi ÿgZv wb‡R‡`i Kv‡Q 
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†K›`ªxf~Z iv‡Lb| G‡ÿ‡Î Zviv Aaxb ’̄‡`i †Kvb Qvo ev AskMÖn‡Yi my‡hvM w`‡Z Pvb bv| we‡K› ª̀xf~Z ixwZ‡Z D”P 

ch©v‡qi wbe©vnxMY Aa Í̄b‡`i Dci AwaKvsk wm×všÍ MÖn‡Yi `vwqZ¡ b¨ Í̄ K‡ib| mvavibZ Aa Í̄b‡`i DciB 

ˆbwgwËK I ˆ`bw›`b wm×všÍ̧ ‡jvi `vwqZ¡ Ac©b Kiv nq| 

5| AskMÖnYg~jK ebvg A-AskMÖnYg~jK ixwZ: wm×všÍ MÖnYKv‡j A‡bK mgq e¨e¯’vcK‡`i‡K mswkøó mK‡ji 

PYgB�FYL�ÒZLK�J=YJ=�,�=B��AYCYE-cÖ`vb Ki‡Z †`Lv hvq| mvaviYZ RwUj mgm¨vq Ges †h †ÿ‡Î GKKfv‡e 

`vq-`vwq=z�M®Q<�KLY�6]XZKFa<��fP�f×g¦�H�H�nYFKM<�AVNM®Q<JaMK�L[Z=�AE\PL<�KgLE_�A-AskMÖnYg~jK ixwZ‡Z 

e¨e¯’vcKMY mgm¨vi mv‡_ mswkøó Z_¨vw` msMÖn K‡i wePvi-we‡kølYc~e©K wb‡RivB wm×všÍ MÖnY K‡i _v‡K| G 

†ÿ‡Î Zviv wm×všÍ MÖn‡Y KvD‡K AskMÖn‡Yi my‡hvM †`q bv Ges A‡b¨i DciI wbf©i K‡i bv| 

6| MYZvwš¿K ebvg HK¨g‡Zi ixwZ: wm×všÍ MÖn‡Yi MYZvwš¿K ixwZi †ÿ‡Î AwaKvsk m`m¨ ev msL¨vMwiô‡`i 

gZvg‡Zi wfwË‡Z wm×všÍ MÖnY Kiv nq| e¨emvq cÖwZôv‡bi e¨emvwqK wel‡q MYZvwš¿K ixwZi wfwË‡Z wm×všÍ 

MÖn‡Yi D`vnib LyeB Kg| Kvib G‡Z cÖwZôv‡bi Af¨šÍixY Dc`jxq †Kv›`j m„wói Avk¼v _v‡K| e¨emvwqK wel‡q 

HKJg=�L�ZIZ£g=�ZP¯Yv¥�M®Qg<L�L[Z=�AZDK�fCLY�KYT_�G�L[Z=g=�AVNM®Q<KYL[�PKM�PCgP�L�JgD��FYL�ÒZLK�

fHY6YFRYL�JYD�gJ�,�PKgML�PH�P}�Z=g=�ZP¯Yv¥�MdQ[=�QT_�PYDYLE=�CM[T�F¯Z=g=�HKJg=�L�ZIZ£g=�ZP¯Yv¥�

M„nxZ n‡q _v‡K| 

7| AwfÁZvjä CdZËgKY<� HY� L[Z=� wm×všÍ MÖn‡Yi GB ixwZ Abyhvqx AZxZ AwfÁZv I wkÿv‡K Kv‡R jvwM‡q 

mgm¨v mgvavb I wm×všÍ MÖnY Kiv‡K cÖvavb¨ †`Iqv nq| GKB ai‡bi mgm¨v ev NUbvi cwi‡cÖwÿ‡Z AZx‡Z †hme 

e¨e¯’v MÖnb Kiv n‡qwQj †mB AwfÁZv‡K wfwË K‡i eZ©gv‡b m„ó mgm¨v mgvav‡bi †Póv Kiv nq| ZvB GB ixwZi 

†ÿ‡Î AZx‡Zi AwfÁZvB wm×všÍ MÖn‡Yi g~j wfwË‡Z cwiYZ nq| 

8_� FZLJYE0=� HY� 0YZ<Z=K� CdZËgKY<� HY� L[Z=� wm×všÍ MÖn‡Yi cwigvbMZ ixwZi †ÿ‡Î wm×všÍ MÖnYKv‡j wewfbœ 

cÖKvi MvwYwZK wePvi-we‡kølY, M‡elYv, m~Î, c×wZ I g‡W‡ji e¨envi Kiv nq| RwUj †Kvb mgm¨v ev welq 

P}ÒgK© wm×všÍ †bIqvi Rb¨ GB ixwZ me©vwaK e¨eüZ nq| g~jZ Acv‡ikvb wimvP© I cwimsL¨vbMZ †KŠk‡ji 

Dci wfwË K‡iB GB ixwZi cÖPjb I cÖmvi N‡U‡Q| Gi AšÍf~©³ †KŠkj¸‡jv n‡”Q ˆiwLK AbyµgY, mvBgy‡jkb 

Jg:M��EJ\EYTE�=£z��P}{YHEY�=£z��ZP¯Yv¥�Hd×��fLMY�=£z��fE8,TYK��=£z��ZPZFGg, cvU© BZ¨vw`| 

9_� JE�¥YZ£zK�CdZËgKY<�HY� L[Z=� †µZv ev MÖvnK‡`i gb Í̄vwË¡K  welq¸‡jv‡K cÖvavb¨ w`‡q Zv‡`i me©vwaK mš‘wó 

weavb‡K mvg‡b †i‡L wm×všÍ MÖnY KivB GB ixwZi g~j K_v| GwU wm×všÍ MÖn‡Yi GKwU gvbwlK †cÖÿvcU †hLv‡b 

†µZv‡`i‡K mš‘ó Kivi gva¨‡g cÖwZôv‡bi A_©‰bwZK ¯̂v_© msiÿb Kiv‡K ¸iæZ¡ †`Iqv nq| †mB wfwË‡Z wm×všÍ 

MÖnYKv‡j Ggbme weKí‡K cÖvavb¨ †`Iqv nq †h¸‡jv msMVb I †µZv Df‡qi ¯v̂_©iÿvq mnvqK n‡q _v‡K| 

10_�F®YZv¥K�CdZËgKY<�HY� L[Z=� wm×všÍ MÖn‡Yi GwUI GKwU ixwZ ev „̀wó‡KvY †hLv‡b gybvdv m‡e©v”PKi‡Yi Dci 

AwaK ¸iæZ¡ †`Iqv nq| GB ixwZi g~jK_v n‡PQ †h, Drcv`‡bi cÖvwšÍK e¨q hLb cÖvwšÍK Av‡qi mgvb nq 

†KejgvÎ ZLbB cÖwZôv‡bi gybvdvi cwigvb me©vwaK n‡Z cv‡i| D‡jøL¨ †h, cÖvwšÍK e¨q n‡”Q AwZwi³ GKK cÖwZ 

cY¨ Drcv`‡bi evowZ e¨q Ges cÖvwšÍK Avq n‡”Q AwZwi³ GKK cÖwZ cY¨ †_‡K cÖvß evowZ Avq| cÖvwšÍK e¨q I 

F®YZv¥K�AYT�PJYE�EY�QgM�PH�YZDK�FZLJY<�J\EYGY�AR�E�KLY�AZEZÈ=�QgT�KYT_�G�AH�nYT�H�H�nYFKgK�ZKIYgH�G%�

AYT�,�H�TgK�PJYE�gLgL�J\EYGY�HdZ¯�P}{H�QT�fPZCgK�M×��fLgL�F®Z=Z8�'FKLg<L�PZ9K�H�HQYL�ZEZÈ=KLg<L�

Rb¨ wm×všÍ †bIqvi cÖ‡qvRb c‡o| 

wm×všÍ MÖn‡Yi †KŠkj ev ZË¡mg~n  

Techniques or Theories of Decision Making 
ZP¯Yv¥�M®Q<�H�H�nYFEYL�ZETZJ=�fJjZMK�KYK�YHZML�Av¥Ia��_�G�RE��ZP¯Yv¥�M®Qg<�L\H%�PYHDYE=Y�AHM}AE�KLg=�

QgH_�GMF®Pa� ZP¯Yv¥�M®Qg<L� f×g¦�ÇD\�P=K�=Y�AHM}AE�KLgM%�QgH�EY��GL�RE�� ZKQ]� fKjNM,�AHM}AE�KLg=�
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QT_�H�H�nYFEYL�ZP¯Yv¥�M®Qg<�MdQ[=�fKjNM�gMYgK�ZEg}xY��C\­Z8�F®DYE�M®¾gF�ZHI��KLY�KYT� 

(K��KYK�KL�ZP¯Ygv¥L�PVL�Y=~K�fKjNM� wm×všÍ MÖnYKvix e¨e ’̄vcKxq wm×všÍ MÖnY cÖwµqv‡K mnRZi, wbf©i‡hvM¨ 

I wbfz©j Kivi Rb¨ KZK¸‡jv msL¨vZ¥K †KŠkj cÖ‡qvM Ki‡Z cv‡i| we‡klZ Drcv`b cwiKíbv, gRy` c‡Y¨i 

ch©v‡q we‡kølY I cÖavb ev‡RU cÖbq‡b G mKj wm×všÍ †KŠkj we‡klfv‡e Ae`vb ivL‡Z mÿg nq| msL¨vZ¥K 

fKjNM� PYDYL<=� H�H�nYFKgK� ZHKÅPJaQ� MI[LIYgH� ZHgNÐO<� ,� JaM�YT<� PQYT=Y� fCT� GHV� 6X\ZKL� F®Y�ME� ,�

AZEÈT=Y�CaL�KLg=�PYQYK��Kgi| Z‡e G mKj †KŠkj Øviv †Kvb ai‡bi wePvieyw× wKsev gZvgZ cÖ‡qv‡Mi welqwU 

ev` †`qv hvq bv| wb‡P cÖavb cÖavb msL¨vZ¥K †KŠkj¸‡jv Av‡jvPbv Kiv n‡jv: 

1. †c-AG�fJZ8��� †c-Ad †gwUª· n‡jv ỳwU w`K wewkó †mw›Uªqv e¨e ’̄vcK‡K Zzjbv Ki‡Z mvnvh¨ K‡i †h, 

ZKIYgH�IZHO�=�P}{YH�� ZHZIEx�AH�nY�C\%�HY�=g=YZDK� ZHKÅ� ZP¯Ygv¥L�GMYGMgK�F®IYZH=�KgL�GZ8�BYK�

GKRE�H�H�nYFK�C\­Z8�ZHKÅ�fBgK�'£JZ8�P}ÒgK��DYL<Y�K‡i _v‡K| †c-Ad †gwUª· †_‡K e¨e ’̄vcKMY 

P}{YH��ZHKÅPJaQ�GHV�IZHO�U�AH�nY�ZPZÕ=�KgL�BYgKE_�AB�YU�H�H�nYFKM<�F®Z=Z8�ZHKgÅL�JaM��ZE<�T�,�

cÖwZwU weK‡íi cÖZ¨vwkZ g~j¨ wbY©q K‡i _v‡Kb| A‡b‡K Avevi †c-AG� fJZ8��gK� P}{YHEY� ZE<�gTL�

gvcKvwVI e‡j _v‡Kb| GK K_vq ejv hvq, †c-Ad †gwUª· mKj weK‡íi cÖZ¨vwkZ g~j¨ Zzjbv K‡i 

m‡e©vËgwU wbe©vPb K‡i| 

 

2. ZP¯Yv¥� Hd×� wm×všÍ we‡køl‡Yi †ÿ‡Î G c×wZwU AZ¨šÍ Dc‡hvMx| cÖwZwU cÖwZôv‡b A‡bK¸‡jv weKí 

JaM�YTE�FaH�K�IZHO�=�P}{YHEY�KYPY%�KgL� ZP¯Yv¥� fE%_� ZHZIEx� ZHKÅ�,�=YgCL�IZHO�=�PJYgMYPEY�KLE�

e„‡ÿi AvKv‡i Dc ’̄vcb Kiv nq, ZLb Zv‡K wm×všÍ e„ÿ e‡j| c×wZwU‡K e„‡ÿi Abyiƒc wm×v‡šÍi gva¨‡g 

KYK��F¯Z=�,�GMYGM�P}ÒgK��DYLEY�MYgIL�RE��H�HQYL�KLY�QgT�BYgK_�KLE%�fKYE�E=]E�F<��'UFYCE�

Kiv nq ZLbB e¨emv‡q GKwU mvaviY mgm¨v m„wó nq| AZtci G mKj mgm¨v mgvav‡bi Rb¨ bZzb 

wm×v‡šÍi cÖ‡qvRb c‡o hv wm×všÍ e„ÿ e¨envi K‡i mn‡R MÖnY Kiv hvq| AZGe wm×všÍ e„ÿ †KŠkj Øviv 

JaM�ZHKÅ�gMY�ZPZÕ=�KLY�P}{H�GHV�ZP¯Yv¥�Hd×�°YLY�AYgLY�AE\DYHE�KLY�KYT�fK��ZP¯Yv¥PJaQ�18EYHZML�

Dci KZUv wbf©ikxj| wm×všÍ e„ÿ †KŠkj wm×v‡šÍi ¸iæZ¡c~Y© welq¸‡jv‡K we‡ePbvq wb‡q Av‡m Ges 

A‡bK †Mvcbxq ZHOTgK�F®KYN�KgL�AZEÈT=YL�FZLZ�nZ=g=�ZP¯Ygv¥L�fKjZ�K�F®ZØTYgK�F®KYN�KgL_ 

 

3. mvBgy‡jkb g‡Wj: mvBgy‡jkb g‡Wj n‡”Q †Kvb GKwU wm×všÍ cwiw ’̄wZi wewfbœ DcKi‡Y Ges wewea 

KYK�DYLYT�P}{YH��GMYGgML� ZEgC�N�PVHZM=�MYZ<Z=K�Jg:M_�PYDYL<=�G� gKjNgML� f×g¦�H�H�nYFKM<�

KZ}Ò'8Y‡i cÖ̀ Ë Z_¨mg~n‡K BbcyU WvUv wn‡m‡e e¨envi K‡ib| G cÖwµqvq †Kvb GKwU weKí cwiw¯’wZi 

djvdj wK n‡e Zv Rvbvi Rb¨ mswkó F®YPYZ�K�PKM�=B�YZC�KZ}Ò'8YgL�%EF\8�:Y8Y�ZQgPgH�fC,TY�QT_�

A=WFL�GPH�:Y8YL� ZIZ£g=�KZ}Ò'8YgLL�JYD�gJ� �IZHO�g=L�P}{YH��KJ�GM� ZE<�T�KLY�P}{H�QgT D‡V| 

Z‡e wbtm‡›`‡n mvBgy‡jkb g‡Wj GKwU e¨qeûj, mgqmv‡cÿ I P¨v‡jÄagx© †KŠkj| 

 

4. PLMiLZLK�KYK�ØJ� wm×všÍ MÖn‡Yi Av‡iv GKwU msL¨vZ¥K ev MvwYwZwK †KŠkj wn‡m‡e mij‰iwLK Kg©m~wP 

�L¾=z�MYI�KgL_�'UFYCE�H�T�PH�ZE}x�FK�YgT�LYLY� ZKVHY�J\EYGYL�JY¦Y�PH�YZDK�KLYL�RE��G%� †KŠk‡ji 

PYQYgK��H�HÔ=�P}ÒC�,�KYK�YHZML�JgD��PgH�YrK…ó wgkÖY wba©viY Kiv nq| Ab¨fv‡e ej‡Z †M‡j, GwU 

GJE� GKZ8� fKjNM� KY� P}ÒgCL� KYJ�� Hw8E� ,� M×�� AR�gE� F®gTYMKe=� P}ÒC�� AB��� RENZ��� Kv�FYZ=��

gvjvgvj I Ab¨vb¨ my‡hvM-P\ZHDYL�ZHKÅ�H�HQYL�ZEZÈ=�KgL_ 

 

5. fLMY� =£z� fLMY� =g£zL� JYD�gJ� H�H�nYFKM<� FYL�ÒZLK� F®Z=gKYZM=YJaMK� FZLZ�nZ=g=� KYK�KL� fKjNM�
ZED�YL<� KLg=� FYgLE_� fKYE� FZLZ�nZ=g=� GKYZDK� F®Z=gKYM[� HY� fLgMYTYgRL� KYK�ØJ� FYL�ÒZLK� F®IYH�

ZH�¥YL�KLgM�fP�f×g¦�P}{YH��F®Z=gKYZM=YJaMK�KYK�ØJ�HY�fKjNM�ZK�DLgEL�QgH�=Y�fLMY�=g£zL�JYa¨‡g 
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Rvbv hvq| G ZË¡wU John Von Neumenn & Oscar Orgaenstern PH�F®BJ� 'u{YHE� KgLE� Z°=[T�
ZHN�K\¯KYM[E�AZEZÈ=�,�F®Z=gKYZM=YFa<��FZLZ�nZ=g=�F®Z=°ZwC=Y�fJYKYZHMY�KLYL�RE�_��AYB�PV1Yg=L�JY¦Y�

Abyhvqx ‡Ljv¸‡jv‡K “Zero-sum” “Non-zero-sum” wn‡m‡e AvL¨vwqZ Kiv nq| “Zero-sum game” 
P}Òa<���AYB��PV1Y=�F®Z=GZM=�KgL�fKLYgE�GKRE�F®Z=F×�MYI�KgL�=Y�AFL�F®Z=F×�QYLYT��ZKvm�“Non-
zero-sum game” G��AYB��PV1Y=�AP}Òa<��fBgK�KYT_ 

 

6. AgF×JYE�PYZL�=£z� A‡cÿgvb mvwi ZË¡ n‡”Q †Kvb wm‡÷‡gi mvwie× BbcyU we‡kølY wKsev †Kvb †mev 

MÖnYKvix MÖvnK‡`i A‡cÿvi mgq I mgm¨v ~̀ixKi‡Y e¨envwiZ MvwYwZK †KŠkj| A‡cÿgvb mvwiI †mev 

cÖ̀ vbKvix KvD›Uv‡ii msL¨vq fvimvg¨ ’̄vc‡b A‡cÿgvb mvwi I Z_¨ cÖ‡qvM Kiv nq| A‡cÿgvb mvwi 

wbe©vPgE�MYZ<Z=K�ZHgNÐO<�KgL�HY�KZ}Ò'8YgLL�JYD�gJ�H�HQYL�KgL�ZP¯Yv¥�M®QE�KLY�KYT_� 

 

7. c~e©vfvmKiY: FaH�YIYPKL<� QgpQ� PZ9K� FZLKÅEY� ,� HY�¥H� P}�=� ZP¯Yv¥� M®Qg<L� GKZ8� AEE�� fKjNM_�

fwel¨r Gi cÖKvwkZ gvb I aviv wbY©‡q c~ev©fvmKiY †KŠkj e¨eüZ nq| Kvwjb mvwo PwjòzMo , aviv 

cÖ‡ÿcY, AvšÍcÖ‡ÿc-ewn:cÖ‡ÿc cÖf…wZ †KŠkj¸‡jv c~e©vfvmKi‡Y e¨eüZ nq| 

 

8.  ZP¯Yv¥� PJB�<� ZPgÏJ��Kg©m~Px wenxb RwUj cwiw ’̄wZ‡Z wm×všÍ MÖn‡Yi Rb¨ wPivPwiZ wbqg ev c×wZ 

H�HQYL� KLY� P}{H� QT� EY_� G%� DLgEL� AH�nY� RZ8M� FZLZ�nZ=� H�YL�Y� FaH�K� ZP¯Yv¥� M®Qg<� PQYT=YL� RE��

wm×všÍ PJB�E� ZPgÏJ� F®<TE� KLY� QT_� Gg×g¦� JaM=� KZ}Ò'8YgLL� PYQYgK�� 'FY£� PVM®Q� ,� ZHgNÐOgEL�

gva¨‡g wm×všÍ M„nxZ n‡q _v‡K| 

 

9.  %EgIE8ZL�=B��  Bb‡fbUwi g‡Wj n‡”Q Drcv`b Kvh©µg Ae¨vnZ ivLvi †KŠkj| ¯̂vfvweKfv‡e mgqgZ 

'UFYZC=� Fg<�L� PLHLYQ� HY� ZHØT� ZEZÈ=� KLYL� RE�� F®=�YZN=� �¥gL KvPvugvj Avav Drcvw`Z cY¨ I 

'UFYZC=�Fg<�L�JR\C�MRYL�fKjNM_�ZJ=�H�T[�GLJYgTP�FZLJYE�ZE<�T�KLY�KYg=�fJY8�JR\C�PH�ZE}x�BYgK�

Ges Kvg¨ cwigvb gRy` c‡Y¨i m„wó Kiv hvq| 

 

(L� AvPiYg~jK wm×všÍ MÖnY †KŠkj: ZP¯Yv¥�M®Qg<L�PJT�PdË�F®Z=H´K=Y�HY�Av¥LYT�PJagQL�fHZNL�IYM% n‡”Q 

JYEH[T�AYPL<�P}ÒZK�=_�G�KYLgE� ZP¯Yv¥�M®Qg<�KJ[�gCL�AYPL<gK�F®IYZH=�KgL�GJE�KZ=FT�KjNgML�'u{YHE�

KLY�QgTgQ_�ZEgP�F®DYE�F®DYE�AYPL<M=�ZP¯Yv¥�fKjNM�P}ÒgK��AYgMYPEY�KLY�QgMY� 

1. wm×všÍ mgq wbY©q: HY�¥HP}�=� ZP¯Yv¥�M®Qg<L� f×g¦� ZEH�YQ[gK�PVK8KYM[E� ZP¯Yv¥�M®Q<� EY�KgL�AE\K]M�

PJgTL�RE��AgF×Y�KLg=�QT_�Gg×g¦�ZEH�YQ[�ZP¯Yv¥�M®Qg<L�Pg��PVZNÐË�6X\ZK�ZHgNÐO<�KgL�P}{YH��P\ZHDY�

Amyweavi mv‡_ Zzjbv K‡ib Ges wm×všÍ MÖnY mg‡qvwPZ e‡j MY¨ n‡jB wm×všÍ MÖnY K‡i _v‡Kb| 

2. HY�¥HP}�=� ZP¯Yv¥� Av¥LYT� Z3ZÕ=KL<� mgm¨v I AšÍivqmg~n mwVKfv‡e wPwýZ Ki‡Z cvi‡jB wm×všÍ 

M®Q<�KLY�P}{H_�ZP¯Yv¥�HY�¥HYTgEL�Fg×�Av¥LYT�HY�F®Z=H´K=Y�ZHgHPEYT�EY�GgE�ZP¯Yv¥�M®Q<�KLgM�=Y�

Aev Í̄e I KíbvcÖm~Z wm×všÍ e‡j we‡HZP=�QT_�P\=LYV�HY�¥HP}�=�ZP¯Ygv¥L AšÍivq wPwýZKiY Ab¨Zg 

ZË¡ ev †KŠkj wn‡m‡e cwiMwYZ| 

3. Pd5EN[M� Z3v¥E� ev Í̄e †ÿ‡Î we`¨vgvb mgm¨vewj mgvav‡bi Rb¨ e¨e¯’vcKMY †h me wm×všÍ MÖnY K‡ib 

Zvi AwaKvskB e¨e ’̄vcK‡`i m„Rbkxj wPšÍv-fvebv †_‡K Av‡m| GRb¨ e¨e¯’vcK‡`i‡K †cÖlYv, ¯̂Ztù~Z© 

AskMÖnY, Awf‡hvRb cÖf…wZi gva¨‡g Aa¯Íb‡`i m„Rbkxj wPšÍvi weKvk NUv‡Z nq| 

4. AZI�=Y�,�ZHgNO�=Y� wm×všÍ MÖn‡Yi †KŠkj wn‡m‡e e¨e ’̄vcK‡`i AwfÁZv I we‡klÁZvi ¸iæZ¡ Kg 

bq| wm×všÍ MÖn‡Yi c~e© AwfÁZv e¨e¯’vcK‡`i‡K mgm¨v mgvavb Kivi ª̀æZ cš’v ev c×wZ wb‡ ©̀k K‡i| 

e¨e¯’vcK we‡klÁZv AR©b Ki‡Z mÿg n‡j mgm¨vi cÖavb welq¸‡jv mn‡RB wPwýZ Ki‡Z cv‡i Ges 
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AviI mwVKfv‡e mv‡_ weKí g~j¨vqb Ki‡Z cv‡i| Kvh©‡Kÿ‡Îi AwfÁZv I cÖwkÿ‡bi gva¨‡g AwR©Z 

e¨envwiK Ávb e¨e¯’vcK‡`i we‡klÁZv AR©‡b BwZevPK f~wgKv cvjb K‡i| 

5. �A=WF®Hd£��YE� wm×všÍ MÖn‡Y wbe©vnxi ¯̂Ztù~Z© Áv‡bi cÖwZdjb N‡U| G Ávb wbe©vnxi ˆbcyY¨Zv e„w× 

K‡i| cybtcybt mgm¨vw`i mgvav‡bi gva¨‡g G Áv‡bi D‡b¥l N‡U| d‡j wbe©vnx Mfxifv‡e cÖwZwU mgm¨v 

Abyaveb K‡i we‡kølYg~jK cš’vi gva¨‡g mwVK wm×všÍ MÖnY K‡i _v‡Kb| 

 

6. gw¯Í®‹ Av‡jvob: gw¯Í®‹ Av‡jvob ZË¡ Øviv cÖwZôv‡bi e¨w³e‡M©i mv‡_ Av‡jvPbv K‡i `jMZfv‡e wm×všÍ 

MÖnY Kiv nq| gw Í̄®‹ Av‡jvob `jMZ wm×všÍ n‡jI Gi Kg©‡KŠk‡j wfbœZv †`Lv hvq| G c×wZ‡Z 

cÖwZôv‡bi cÖavb wbw ©̀ó mgm¨v cÖwZôv‡bi mKj m`m¨‡`i wbKU Dc ’̄vcb Kiv nq| Dcw ’̄Z m`m¨‡`i gv_v 

LvwU‡q wPšÍv fvebv K‡i mgm¨vi ZvrÿwYK cȪ Íve †`b| cȪ Íve¸‡jv wePvi we‡kølY K‡i wm×všÍ MÖnY Kiv 

nq| 

(M) ZP¯Yv¥� KY3Y%� HY� FL[×Y� F¯Z=� (Methods of Testing Decision): wm×všÍ MÖn‡Yi †ÿ‡Î fzj ÎæwU _vK‡Z 

cv‡i| †mRb¨ AZxZ AwfÁZvi Dci wbf©i K‡i wm×všÍ cixÿv ev hvPvB Kiv AZ¨šÍ cÖ‡qvRb| mvavibZ GKwU 

wm×všÍ hvPvB‡qi †ÿ‡Î wewfbœ †KŠkj ev cš’v e¨envi Kiv n‡q _v‡K| wb‡P wm×všÍ hvPvB‡qi Kvh©Ki †KŠkjmg~n 

Av‡jvPbv Kiv n‡jv: 

1.  ZHgNÐO<�,�F\EWF®JY<�FL[×Y� wbe©vnxi gb¯ÍvwË¡K wPšÍv †_‡K wm×všÍ M„nxZ nq| hw`I Giƒc wm×všÍ fzj nevi 

P}{YHEY�BYgK_�GLcF�I]M�KYPY%gTL�RE��ZE} œwjwLZ welq¸‡jv we‡ePbv Kiv hvq: 

K) A‡b¨i gZvgZ †kvbv: wm×v‡šÍi †`vl-ÎæwU Ly‡Ru †ei Kivi Rb¨ †Kvb e¨w³i Dci `vwqZ¡ Ac©Y Kiv nq| Zvi 

D³ e¨w³ wm×všÍi wec‡ÿ gZvgZ †ck Ki‡e| gZvgZ¸‡jvi wfwË‡Z wm×všÍ g~j¨vqb Kiv n‡e| hw` gZvgZ 

hvPvB‡q wm×všÍ djcÖ̀  nq wKsev cÖwZKaM�J=YJ=�gMY�GZRgT�PMY�P}{H�QT�=gH�H�H�nYFKgK�ZP¯Yv¥�AR�E�KLg=�

n‡e| 

L� HdQU� FZLKÅEYL� LcFYv¥L� wm×v‡šÍi cÖwZwµqv we‡klfv‡e Av‡jvPbvi gva¨‡g wm×všÍ hvPvB Kiv nq| wm×všÍ 

hvPvB‡qi †ÿ‡Î †Kvb ~̀e©jZv ev Amyweav cwijwÿZ n‡j wm×všÍ evwZj K‡i †`qv nq| 

M) Abygv‡bi cybtwe‡ePbv: wm×všÍ MÖnY Kiv nq c‡Y¨i fwel¨r Pvwn`v, KvPvugv‡ji cÖvwß, Kg©Pvix‡`i g‡bvfve, 

Fg<�L�IZHO�U�H�HQYL�%=�YZCL�'FL�ZIZ£�KgL_�KZC,�PH�AE\JYE�ZEH�YQ[L�GKYL�Fg×�P}{HFL�ET_�=H\,�AP}Òa<��

=gB�L�ZIZ£g=�ZP¯Yv¥�MdQ[=�Qg=�FYgL_�Gg=�I]M�QHYL�P}{YHEY�fHZN�BYgK| GRb¨ wm×všÍ MÖn‡Y AbywgZ Z_¨¸‡jv 

e¨e¯’vcK cybwe©‡ePbv K‡i †`L‡Z cv‡ib| G‡Z wm×v‡šÍi fzj-ÎæwU wPwýZ Kvivi gva¨‡g cÖ‡qvRbxq c`‡ÿc †bqv 

P}{H_ 

2. HK¨gZwfwËK wm×všÍ: e¨e ’̄vcKxq wm×všÍ MÖn‡Yi †ÿ‡Î mKj AskMÖnYKvixi HK¨g‡Zi wfwË‡Z e¨e ’̄vcbv 

wm×všÍ wb‡Z nq| wm×všÍ iƒc‡iLvq cÖ‡qvRbxq cwieZ©b, cwigvR©b Ki‡Z nq Ges †hLv‡b me m`m¨ wm×v‡šÍi 

H�YFYgL�P}�Z=�F®KYN�KgL� fPLYgE%� ZP¯Yv¥� Z�n,�KLg=�QT_�GZ8� ZP¯Yv¥gK�djcÖm~ Kivi GKwU c~e©mZK©Zvg~jK 

e¨e¯’v| wm×všÍ MÖnY Kivi mgq HKgZ¨ cÖwZwôZ bv n‡j wm×všÍ ev¯Íevq‡bi c~‡e© cÖ‡qvR‡b mK‡ji mv‡_ AvjvP¨-

Av‡jvPbvi gva¨‡g wm×v‡šÍ ms‡kvab Avb‡Z nq| 

3. A0®0YJ[�KY3Y%� cÖwZôv‡bi mdjZv A‡bKvs‡k AMÖMvgx cixÿvi Dci wbf©i K‡i| A‡bK cÖwZôv‡b GUv GKwU 

mvdj¨RbK cš’v wn‡m‡e e¨eüZ _v‡K| G cixÿvi gva¨‡g cÖwZôvb cÖ_‡g wm×všÍ cixÿvg~jKfv‡e ev Í̄evq‡bi 

c`‡ÿc MÖnY K‡ib| hw` mdjZv †`Lv †`q Zvn‡j wm×všÍ cwic~Y©fv‡e ev Í̄evqb K‡ib| hw`I G cixÿv AZ¨šÍ 

mgq I e¨qmv‡cÿ| 
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4. wm×v‡šÍi avivevwnKZv: A‡bK mgq cÖwZôvb cwiKíbvi GKUv we‡kl Ask wm×všÍ MÖn‡Y e¨envi K‡i _v‡K| 

G‡ÿ‡Î 1g As‡ki mdj ev Í̄evq‡bi gva¨‡g wØZxq As‡ki wm×všÍ M„nxZ nq| Gfv‡e cwiKíbvi wewfbœ Kv‡Ri 

wm×všÍ̧ ‡jv av‡c av‡c Pj‡Z _vK‡j Zv‡K AbyµwgK wm×všÍ e‡j| wm×všÍ hvPvB‡qi gva¨‡g mnR cwiKíbv cixÿv 

Kiv hvq| 

e¨e¯’vcbv nj wm×všÍ MÖnY cÖwµqv 

Management is Decision Making Process 
Prof. Marshell E. Dimock- Gi g‡Z, “Management is a decision making process.” A_©vr e¨e¯’vcbv n‡jv 

GKwU wm×všÍ MÖnY cÖwµqv| e¨e¯’vcbv GKwU mve©Rbxb cÖwµqv| gvby‡li A_©‰bwZK Kg©Kv‡Ûi cwiwa hZ ~̀i ch©šÍ 

we Í̄…Z, e¨emvq msMVb Avi e¨e ’̄vcbvi Aw¯ÍZ¡I ZZ ~̀i ch©šÍ e¨vc„Z| Ab¨fv‡e ejv hvq †h, gvby‡li mKj 

Kvh©µ‡gi wfwË n‡”Q msMVb Avi e¨e¯’vcbv n‡”Q †m mKj msMV‡bi wbe©vn ev cwiPvjbvi e¨envwiK Ges ZvwË¡K 

Ávb I †KŠkj| 

e¨e¯’vcbvi jÿ¨ n‡”Q GKwU cÖwZôv‡bi cÖavb D‡Ïk¨ AR©‡bi Rb¨ cÖ‡qvRbxq Kvh©aviv wba©viY Kiv Ges Zv 

HY�¥HYTE�KLY_�F®Z=ÌYgEL�AZ�¥=z�Z8ZKgT�LYLYL�F®gTYRgE�'u{d=�PKM�PJP�YL�PJYDYE�KLY�GHV�PVM9gEL�'£gLY£L�

ZHKYN�PYDgEL�Mg×��P}{YH��P\gKYM�,�P}{YHEYgK�KYgR�MYMYgEYL�ZEZJg£�KBYKB�KYK�DYLY�,�fKjNM�ZED�YL<�KLY_�

GB bvbvwea D‡Ïk¨ AR©‡bi †KŠkj wn‡m‡e e¨e ’̄vcbv cÖwZôv‡bi GKwU Acwinvh©, e¨vcK I †gŠwjK welq wn‡m‡e 

we‡eP¨| e¨e¯’vcbv GKwU e¨vcK welq| G Rb¨ GwU‡Z me©Rbxb cÖwµqv wn‡m‡e AwfwnZ Kiv n‡q‡Q| e¨e ’̄vcbvi 

ZHZIEx�KYR�fKJE��FZLKÅEY��PVM9E��ZEgC�NEY��PJvAT�,�ZETv�<�DYLYHYZQK=Y�HRYT�fLgL�P}ÒEx�QT_�FZLKÅEYL�

JD�� ZCgT�F®ZØTY�AYL}{�QT�GHV� ZETv�gEL�JD�� ZCgT�fNO�QT_�AYHYL�FZLKÅEY� ZCgT�ÇL¾�QT_�GIYgH�PØYKYg,�

e¨e¯’vcbv cÖwµqv Pj‡Z _v‡K| e¨e ’̄vcbv‡K msÁvwqZKi‡Y AwaKvsk †jLK I ZvwË¡KMY e¨e¯’vcbvi Kvh©MZ 

cÖwµqv I Zvi me©Rbxb iƒcwU Av‡jvPbvq cÖvavb¨ w`‡q‡Qb| wewfbœ we‡klÁMY e¨e ’̄vcbv‡K cÖwµqv wn‡m‡e 

msÁvwqZ K‡i‡Qb| Zvi g‡a¨ DBwjqvg GBP. wbDg¨vb, wR.Avi.‡Uwi, †niì KyÄ, wcUvi Gd. WªvKvi cÖgyL 

we‡klÁMY D‡jøL‡hvM¨| e¨e¯’vcKxq Kvh©vewji g‡a¨ A‡bK †jLK wm×všÍ MÖnY‡K Ab¨Zg e¨e ’̄vcbv KvR e‡j 

MY¨ K‡i‡Qb| Avevi A‡b‡K wm×všÍ MÖnY‡K e¨e ’̄vcbvi cÖavb cÖwZcv`¨ welq wn‡m‡e wPwýZ K‡i‡Qb| 

Stoner I Zvui mn‡hvMx‡`i g‡Z,”Management is the practice of consciously and continually shapping 
formal organizations and the art of decision making in central to doing it.” A_©vr AvbyôvwbK msMV‡bi Aw¯ÍZ¡ 

eRvq ivLvi m‡PZb I wbiwew”Qbœ Abykxjb ev ixwZ n‡”Q e¨e ’̄vcbv Avi wm×všÍ MÖnY †KŠkj n‡”Q G Kv‡Ri 

†K›`ªwe› ỳ| P.F. Drucker Gi g‡Z,”Whatever a manager does he does through making decision.” A_©vr 

e¨e¯’vcK hv K‡ib Zv wZwb wm×všÍ MÖn‡Yi gva¨‡gB K‡ib| wm×všÍ MÖnY n‡”Q GKwU cÖwµqv hv GKwU mgm¨v 

PJYDYgEL� C\%� HY� =g=YZDK� P}{YH�� ZHKí¸‡jv n‡Z GKwU Kvh©aviv wba©viYgK� P}Òd�� KgL_� GKZ8� F®Z=ÌYgEL�

Drcv`b, msMÖn, wecbb ev MÖnY GKwU Acwinvh© KvR| A_©bxwZi ‡gŠwjK cÖkœmg~n wK Drcv`b Ki‡Z n‡e, wKfv‡e 

Drcv`b Ki‡Z n‡e, wK cwigvb Drcv`b Ki‡Z n‡e, Kvi Øviv Drcv`b Ki‡Z n‡e, KZ mgq ch©šÍ Drcv`b n‡e 

cÖf„wZ welq¸‡jv mgvav‡bi g~‡j i‡q‡Q Kvh©Ki wm×všÍ MÖnY| A_©vr mKj cÖvwZôvwbK Kvh©µ‡gi m~Pbv I ev Í̄evq‡b 

wm×všÍ MÖnY GKvšÍ Avek¨K| GKRb e¨e¯’vcK‡K me©̀ vB Kvh©‡ÿ‡Î mgm¨v wPwýZ K‡i Zv mgvav‡bi c_ wb‡ ©̀k 

Ki‡Z nq| A_©vr e¨e¯’vcbv n‡”Q e¨emvq msMV‡bi mKj cÖKvi mgm¨v mgvavb I my‡hv‡Mi mØ¨envi K‡I 

cÖvwZôvwbK jÿ¨ AR©‡bi GKwU mve©Rbxb cÖwµqvi cÿvšÍ‡i wm×všÍ MÖnY n‡”Q mgvavb I my‡hv‡Mi mØ¨envi 

ZEZÈ=KLg<�P}{YH�� KYK�DYLYL� JaM�YTE�,�KYJ�� KYK�DYLY� ZEH�YPE�KLYL�GKZ8�F®ZØTY_�P\=LYV� H��nYFEY� F®ZØTYL%�

P\ZEZC�Ë�,�P\�ÒË�F®TYP�QgpQ� ZP¯Yv¥�M®Q<�F®ZØTY_�=Y%�H�H�nYFEYgK� ZP¯Yv¥�M®Qg<L�F®ZØTY�HMY�PgM_�Dc‡iv³ 

Av‡jvPbv n‡Z cwi‡k‡l G K_v ejv hvq †h, e¨e¯’vcbv n‡”Q GKwU wm×všÍ MÖnY cÖwµqv| 

 



GgweG †cÖvMÖvg                                                                                                                       †gŠwjK e¨e¯’vcbv 

 

BDwbU Qq  c„ôvÑ 125 

 

ZN×YB�[L�KY5 

e¨e¯’vcbvi wm×všÍ MÖn‡Yi gZev` ev `„wófw½, wm×všÍ MÖn‡Yi †KŠkj ev 

ZË¡mg~n, e¨e ’̄vcbv nj wm×všÍ MÖnY cÖwµqvi GKwU wPÎ AsKb Kiæb| 

 

 

 

PYLPVg×F�� 

wm×všÍ MÖnYKv‡j e¨e ’̄vcK KZ…©K M„nxZ „̀wófw½‡KB wm×v‡šÍi ixwZ ev c×wZ e‡j| cÖwZôv‡bi cÖ‡qvRb, 

cwiw¯’wZ, mgm¨vi aib cÖf…wZ welq¸‡jvi Av‡cwÿK ¸iæ‡Z¡i wfwË‡Z wewfbœ ai‡bi `„wófw½ e¨e ’̄vcK‡KB MÖnY 

Ki‡Z nq| wm×všÍ MÖnY cÖwµqv A‡bK mgq cy‡iv cÖwZôvb‡K cÖfvweZ K‡i| Avevi KL‡bv KL‡bv cÖwZôv‡bi 

†Kvb GKwU kvLv, wefvM ev BDwbU‡K cÖfvweZ K‡i| G Rb¨ e¨vcK †_‡K msKxY©, mvavib †_‡K we‡kl, ¯̂í 

†gqv` †_‡K `xN©‡gqv` cÖf…wZ ai‡bi `„wófw½ G‡ÿ‡Î cwijwÿZ nq|e¨e ’̄vcK hv K‡ib Zv wZwb wm×všÍ MÖn‡Yi 

gva¨‡gB K‡ib| wm×všÍ MÖnY n‡”Q GKwU cÖwµTY�KY�GKZ8�PJP�Y�PJYDYgEL�C\%�HY�=g=YZDK�P}{YH�� ZHKÅ�gMY�

Qg=�GKZ8�KYK�DYLY� ZEH�YDEgK�P}Òd��KgL_�GKZ8�F®Z=ÌYgEL�'UFYCE��PVM®Q��ZHFEE�HY�M®Q<�GKZ8�AFZLQYK��

KvR| A_©bxwZi ‡gŠwjK cÖkœmg~n wK Drcv`b Ki‡Z n‡e, wKfv‡e Drcv`b Ki‡Z n‡e, wK cwigvb Drcv`b 

Ki‡Z n‡e, Kvi Øviv Drcv`b Ki‡Z n‡e, KZ mgq ch©šÍ Drcv`b n‡e cÖf„wZ welq¸‡jv mgvav‡bi g~‡j i‡q‡Q 

Kvh©Ki wm×všÍ MÖnY| A_©vr mKj cÖvwZôvwbK Kvh©µ‡gi m~Pbv I ev Í̄evq‡b wm×všÍ MÖnY GKvšÍ Avek¨K| 
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BDwbU g~j¨vqb  

 

1. wm×všÍ MÖnY cÖwµqv eY©bv Kiæb| 

2. e¨e¯’vcbvi wm×všÍ MÖn‡Y we‡eP¨ welqmg~n eY©bv Kiæb|  

3. wm×všÍ MÖn‡Yi mxgve×Zvmg~n Av‡jvPbv Kiæb| 

4. wm×všÍ MÖnY cÖwµqv eY©bv Kiæb| 

5. e¨e¯’vcbvi wm×všÍ MÖn‡Y we‡eP¨ welqmg~n eY©bv Kiæb|  

6. wm×všÍ MÖn‡Yi mxgve×Zvmg~n Av‡jvPbv Kiæb| 

7. wm×všÍ MÖn‡Yi „̀wófw½ eY©bv Kiæb| 

8. wm×všÍ MÖn‡Yi †KŠkj ev ZË¡mg~n Av‡jvPbvKiæb|  

9. e¨e¯’vcbv nj wm×všÍ MÖnY cÖwµqv -Av‡jvPbv Kiæb| 

10. Òe¨e¯’vcbv nj wm×všÍ MÖnY cÖwµqvÓ- e¨vL¨v Kiæb| 

11. wm×všÍ MÖn‡Yi †KŠkj ev ZË¡mg~n e¨vL¨v Kiæb| 

12. wm×všÍ MÖn‡Yi gZev` ev `„wófw½ Av‡jvPbv Kiæb| 
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