
 
e¨e ’̄vcbv D‡Ïk¨ 

Management Objective 

 

 

 
 
 

 
cwiKíbv cÖYq‡bi me©cÖ_g avc nj D‡Ïk¨ wba©viY| AZGe D‡Ïk¨ nj GK cÖKvi †gŠwjK cwiKíbv hv †Kvb 

cÖwZôv‡bi mywbw ©̀ó Kvh©vejxi cÖvšÍtmxgv wb‡`©k K‡i| A_©vr D‡Ïk¨i w`‡KB cÖwZôv‡bi hveZxq Kg©cÖqvm avweZ 

nq| D‡Ïk¨ ïaygvÎ cwiKíbvi mgvcbx w`K wb‡`©kB K‡ibv eis G‡K †K›`ª K‡i msMVb, Kgx© ms ’̄vb, wb‡`©kbv, 

PJvAT� PYDE�� fF®OEY� CYE�� fE=e=z� ,� ZETv�<� KYK�� P}ÒYZC=� QgT� BYgK_� Mg×�� F®Z=ôvi gva¨‡g D‡Ïk¨ hveZxq 

cwiKíbv KvVv‡gvi wfwË iPbv K‡i|  F®Z=ZÌ=� Dg§N�� HY�¥HYTgEL� Mg×�� PH�F®BJ� FCg×F� QM� P\Ì]� FZLKÅEY�

cÖYqb| wK Dcv‡q D‡Ïk¨ AwR©Z n‡Z cv‡i cwiKíbvq GiB iƒc‡iLv _v‡K| G Í̄‡i D‡Ïk¨ AR©‡bi Rb¨ AmsL¨ 

†óª‡UwR I cwjwm wba©vib Ki‡Z nq| 

 

 

 

 

BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq  2 mßvn 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

  

GB BDwb‡Ui cvVmg~n 

cvV-5.1  : D‡Ï‡k¨i A_© Ges †kÖYxwefvM, D‡Ïk¨ wKfv‡e cÖwZôv Kiv nq? D‡Ïk¨ wKfv‡e AwR©Z nq? 
cvV-5.2  :�D‡Ïk¨ wfwËK e¨e ’̄vcbv, D‡Ïk¨wfwËK e¨e ’̄vcbv cÖwµqv, D‡Ïk¨wfwËK e¨e¯’vcbvi AZ¨vek¨Kxq  

             Dcv`vbmg~n  

cvV-5.3  : D‡Ïk¨ wfwËK e¨e ’̄vcbvi myweav I Amyweavmg~n, D‡Ïk¨ cÖwZôvq cÖfve we Í̄viKvix Dcv`vbmg~n  

cvV-5.4  : Dg§gN�L�DP]-ZEP]��¥L, DËg e¨e ’̄vcKxq D‡Ï‡k¨i ˆewkó¨vejx,D‡Ïk¨ wba©vi‡Yi bxwZmg~n 

BDwbU 
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D‡Ï‡k¨i A_© Ges †kÖYxwefvM, D‡Ïk¨ wKfv‡e cÖwZôv Kiv nq? 

D‡Ïk¨ wKfv‡e AwR©Z nq? 
Meaning and Types of Objectives, How Objectives Set? How 
are Objectives Attained? 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb-   

x D‡Ï‡k¨i A_© eY©bv Ki‡Z cvi‡eb| 

x D‡Ï‡k¨i †kÖYxwefvM eY©bv Ki‡Z cvi‡eb| 

x D‡Ïk¨ wKfv‡e cÖwZôv Kiv nq e¨vL¨v Ki‡Z cvi‡eb| 

x D‡Ïk¨ wKfv‡e AwR©Z nq Zv e¨vL¨v Ki‡Z cvi‡eb| 

 
D‡Ï‡k¨i A_© 

Meaning of Objectives 

e¨e¯’vcbvi me© cÖ_g KvR nj cÖwZôv‡bi Rb¨ cwiKíbv cÖYqb Kiv Ges cwiKíbv cÖYq‡bi me©cÖ_g avc nj 

D‡Ïk¨ wba©viY| AZGe D‡Ïk¨ nj GK cÖKvi †gŠwjK cwiKíbv hv †Kvb cÖwZôv‡bi mywbw`ó© Kvh©vejxi cÖvšÍtmxgv 

wb‡ ©̀k K‡i| Dg§N��QgMY�GJE�GKZ8�M×�ZHwC\� BYgK� fKwC�KgL�F®Z=ÌYgEL�PJM®�KYK�ØJ�FZLPYZM=�QT_�A_©vr 

D‡Ïk¨i w`‡KB cÖwZôv‡bi hveZxq Kg©cÖqvm avweZ nq|D‡Ïk¨ ïaygvÎ cwiKíbvi mgvcbx w`K wb‡ ©̀kB K‡ibv 

eis G‡K †K› ª̀ K‡i msMVb, Kgx© ms ’̄vb, wb‡ ©̀kbv, mgšq̂ mvab, †cÖlbv `vb, †bZ…Z¡ I ZETv�<�KYK��P}ÒYZC=�QgT�

_v‡K| j×��F®Z=ÌYL�JYD�gJ�Dg§N��KYH=[T�FZLKÅEY�KY9YgJYL� ZIZ£�LPEY� KgL_� %QY�F®Z=ÌYgEL� PJ\CT�Kv‡h©i 

ZEgC�ZNKYL�PYJ�P�=Y�,�GKY=~=YL�KYR�KgL_P\×~IYgH�ZPv¥Y�KLgM�fCLY�KYT�fK�F®g=�K�KYLHYL[i cÖwZôv‡bi g~j 

M×��HY�Dg§N��QM�H�HPYT�RMg=�Z8gK�BYKY_�H�m=W�G�Z8gK�BYKYL�RE��F®g=�K�F®Z=ÌYEgK�J\EYGY�AR�E�KLg=�

nq| 

G.R Terry-Gi g‡Z, e¨e ’̄vcKxq D‡Ïk¨ n‡jv Awf‡cÖZ j×�� KY� P\ZEZC�Ë�AY,=Y� ZEgC�N�KgL�GHV� H�H�nYFgKL�

Kvh©vewj †Kvb w`‡K avweZ n‡e, Zv wb‡`©k K‡i| (A managerial objective is the intended goal which 
prescribes define scope and suggests direction to efforts of a manager)  

D‡Ïk¨ wba©vib e¨e ’̄vcbvi GKwU AZ¨šÍ RwUj I ¸iæZ¡c~Y© KvR| †h †Kvb e¨emvqx cÖwZôv‡b cÖvwZôvwbK D‡Ïk¨ 

cÖwZôvi mv‡_ mv‡_ cÖ‡Z¨K Kgx©i R‡b¨I D‡Ïk¨ wba©vwiZ nIqv Avek¨K| D‡Ïk¨wenxb cÖwZôv‡b Kg©Pvix‡`i 

KJ�F®gPËY� ZHZIEx� FgB� FZLPYZM=� QT� KY� AZIË� M×�� AR�EgK� H�YQ=� KgL_� H�m=W� F®g=�K� F®Z=ÌYE� fKYE� ZHgNO�

D‡Ïk¨ wb‡q Rb¥MÖnY K‡i| 

 

D‡Ï‡k¨i †kÖYxwefvM  

Types of Objectives 
e¨emvq cÖwZôv‡bi cÖwZwôZ D‡Ïk¨vejx‡K wewfbœ gvb`‡Ûi wfwË‡Z wKsev wewfbœ „̀wó‡KvY n‡Z †kÖYxwefvM Kiv 

KYT_�F®gGPL�G�YVZME�ZR�J\L�GL�Jg=�KYLHYL[�F®Z=ÌYgE�Z=E�fN®<[L�Dg§N��F®Z=ÌY�KLY�QT_�F®BJ�fN®<[L�D‡Ïk¨ 

nj mvavib cÖK…wZi µxW ev `k©b wn‡m‡e AwfwnZ Kiv hvq| wØZxq †kÖbxi D‡Ïk¨ nj cÖwZôv‡bi mvgMÖxK I `xN© 

†gqv`x Ges Z„Zxq †kÖYxi D‡Ïk¨ nj cÖwZôv‡bi wefvMxq ev Dc-wefvMxq D‡Ïk¨| hv †nvK, GLb Avgiv †Kvb 

†Kvb wfwË‡Z D‡Ïk¨mg~n‡K †Kvb †Kvb †kªYx‡Z wef³ Kiv hvq Zv Av‡jvPbv Ki‡ev| 
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1.e¨wßi wfwË‡Z D‡Ïk¨‡K cÖavbZt Pvi fv‡M fvM Kiv hvq| h_vt- 

(K) mvgvwRK D‡Ïk¨mg~nt cÖ‡Z¨K Kvievix cÖwZôvbB g~jZt mvgvwRK cÖwZôvb| mgv‡Ri cvwicvwk¦©K Ae¯’vi 

g‡a¨B G‡K KvR Ki‡Z nq| Kvievix cÖwZôvb‡K KwZcq mvgvwRK wewa wb‡la †g‡b Pj‡Z nq| D`vnib¯îƒc 

b~b¨Zg gRyix AvBb, KviLvbv AvBb BZ¨vw` cÖwZôvb‡K gvb¨ Ki‡Z nq| †`‡ki miKvi I mgv‡Ri Rbmvavi‡Yi 

%pQYL� ZHL¾g¯� KYLHYL[� F®Z=ÌYE� =YL� H�HPYZTK� KYK�ØJ� PMYg=� FYgL� EY_� H�m=W� PJYgRL� F®Z=� CYZT=z� FYME%�

Kviev‡ii mvgvwRK D‡Ïk¨| 

(L) cÖvwZôvwbK D‡Ïk¨mg~nt cÖ‡Z¨K Kvievix cÖwZôvb‡iB wbR¯̂ KwZcq D‡Ïk¨ _v‡K| G mKj D‡Ïk¨ wjwLZ 

ZKVHY�AE\��AH�nYT�BYKg=�FYgL_�DCYQL<�ALcF��J\EYGY�AR�E�KLY�F®Z=ÌYgEL�GKZ8�ZER�A�Dg§N�_�H�H�nYFKgK�

wewfbœ cÖwZôvwbK D‡Ïk¨mg~n‡K AMÖvwaKv‡ii wfwË‡Z we‡ePbv Ki‡Z nq| 

(M) e¨w³MZ D‡Ïk¨t cÖwZôv‡b Kg©iZ Kg©Pvix‡`i cÖ‡Z¨‡Ki wfbœ wfbœ Avkv-AvKv•Lv _vK‡Z cv‡i| G mKj 

e¨w³MZ D‡Ïk¨ I cÖvwZôvwbK D‡Ï‡k¨i g‡a¨ Ø›` ev msNvZI _vK‡Z cv‡i| D`vnvib¯̂iƒc DbœZ Kvh© cwi‡ek, 

fvj †eZb, Ea©Zb Kg©KZ©v n‡Z DËg e¨envi BZ¨vw` Kg©Pvix‡`i e¨w³MZ D‡Ïk¨| 

(1��.YK��P}Ò.[�T�'g§N�PJ ~nt  KYK��P}ÒK[�T�Dg§N�YHM[�QM�F<��HY�fPHYL�DUFYCE��Hw8E�%=�YZC�P}ÒZK�=�H�T�

Q�YP�GHV�G�gMY� P}ÒYCgE� C×=Y�AR�E�KLY_�DCYQYLE�ALcF�� JYE� ZETv�<� ZHIYgML� Dg§N�� QM�½Yv¥QYL� N=KLY�

ỳÕfv‡M mn¨ Kiv| 

2. ¸iæ‡Z¡i w`K n‡Z Kviev‡ii D‡Ïk¨mg~n‡K cÖavbZt `yÕfv‡M wef³ Kiv hvq h_vt 

(K) g~L¨ D‡Ïk¨mg~nt cÖwZôv‡bi mKj D‡Ïk¨ mgfv‡e ¸iæZ¡c~Y© b‡n| msMV‡bi mvgMÖxK D‡Ïk¨mg~‡KB g~L¨ 

Dg§N�� HMY� QT_� F®Z=ÌYgEL� F®DYE� GMYGM� GMYKYg=%� G� DLgEL� Dg§N�� F®Z=ÌY� KLY� QT_� F®DYE� GMYGM�

GMYKYPJagQL�JgD��J\EYGY�AR�E��C×=Y��HYRYL�FZLZ�nZ=��Fg<��fE=e=z��KJ[��Dbœqb BZ¨vw` D‡jøL‡hvM¨|GwU wZb 

ai‡bi, †hgb- (i) AwfcÖvq, (ii) wgkb (iii) g~j¨‡eva 

(i) AwfcÖvq (Expectency) : cÖavb cÖavb A_©‰bwZK D‡Ïk¨‡K AwfcÖvq e‡j, hv cÖwZôvb AR©b Ki‡Z Pvq| 

fKJE©�J\EYGY�AR�E��F®HdZ¯�AR�E�%=�YZC_� 

(ii) wgkb (Mission) : mvaviYfv‡e mgv‡Ri mywbw ©̀ó cÖ‡qvRb‡K wgkb e‡j| Z‡e cÖvwZôvwbKfv‡e mgv‡Ri 

cÖ‡qvRb Abyhvqx evRv‡ii Ae¯’v‡f‡` wba©vwiZ, AwfcÖvq AR©‡bi Rb¨ †h e¨e ’̄vMÖnY Kiv nq, Zv-B wgkb| 

(iii) g~j¨‡eva (Value) ��AZIF®YT�AR�gEL�f×g¦�KJ[�M<�fK�AYCN��,�CN�E�AE\PL<�KgL��=Y%�g~j¨‡eva| 

(L) †MŠY ev mnvqK D‡Ïk¨mg~nt  Kvievix cÖwZôv‡bi g~L¨ ev cÖavb D‡Ïk¨‡K ev Í̄evwqZ Kivi Rb¨ AmsL¨ mnvqK 

Dg§gN�L�F®gTYRE� QT_�DCYQLE�ALcF�� fKYE� fKY}ÒYE[� 2012�PYgML�GK� fKYZ8�8YKY�J\EYGY�AR�gEL�RE��GKZ8�

fJjZMK� Dg§N�� F®Z=ÌY� KLM_� GLE� D�� J\EYGY� AR�E� Dg§N�gK ev Í̄evwqZ Kivi Rb¨ Drcv`b, µq-weµq, 

weÁvcb, kÖwgK-KJ[��%=�YZC�f×g¦�APVL��×]C��×]C��PQYTK�Dg§N��F®Z=ÌY�KLg=�QgH_ 

3. mg‡qi wfwË‡Z D‡Ïk¨mg~n‡K mvavibZt wZb †kÖYx‡Z wef³ Kiv hvq| h_vt 

(K) `xN© †gqv`x~ D‡Ïk¨mg~n t mvavibZ cÖ‡Z¨K cÖwZôvbB `xN©-‡gqv`x D‡Ïk¨ wb‡qB Kvievi ïiæ K‡i| mvavibZt 

5 ermi n‡Z 25-30� HUPL� FK�v¥� PJgTL� RE�� F®Z=ZÌ=� Dg§N�PJaQgK� F®Z=ÌYgEL� C[1�� gJTYC[� Dg§N�� HgM_�

DCYQLE�ALcF�� GKZ8� fKY}ÒYE[� AYMYJ[� 10� HUPgLL� JgD�� PJM®� HYRYgLL� C\%-Z…Zxqvsk `L‡ji Rb¨ GKwU m~`yi 

cÖmvix D‡Ïk¨ cÖwZôv Kij| 

(L) ga¨eZx©Kvjxb D‡Ïk¨mg~n t mvavibZ GK erm‡ii AwaK I cvuP erm‡ii AbwaK mg‡q AR©‡bi Rb¨ †h mKj 

D‡Ïk¨ wba©vib Kiv nq Zv‡`i‡K ga¨eZx©Kvjxb D‡Ïk¨ e‡j| G ai‡bi D‡Ïk¨mg~n `xN© †gqv`x D‡Ïk¨ AR©b‡K 

PQYT=Y� KgL_� AZDKvm� F®Z=ÌYE� C[1�� fJTYC[� Dg§N�gK� GKZ8� ZEZC�Ë� PJgT� IYM� KgL� JD�H=[�KYjxb D‡Ïk¨I 

i~cvšÍwiZ Ki‡Z cv‡i| 
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(M) ¯̂í †gqv`x D‡Ïk¨mg~n t fK�PKM�Dg§N��GK�HUPgLL�JgD��AR�E�KLYL�Mg×��F®Z=ÌY�KLY�QT�fP�gMYgK��AÅ�

fJTYC[�Dg§N��HgM_�fK�fKYE�ZJM�KYLLYEYT�hCZEK��PY·YZQK�HY�JYZPK�DUFYCE�M×��JY¦YgK��AÅ�fJTYC[�Dg§N��

HMY�QT_�HYZO�K�J\EYGY�FZLKÅEY��EMCYE�HYgR8�%=�YZCgK,��AÅ�fJTYC[�Dg§N��ZQgPgH�M<��KLY�QT| 

4. e¨e ’̄vcbv ev msMV‡bi ¯Íi‡f‡` D‡Ïk¨mg~n‡K Avevi Pvi †kªYx‡Z wef³ Kiv hvqt 

(K) cÖvwZôvwbK D‡Ïk¨ t cÖvwZôvwbK D‡Ïk¨mg~n e¨e ’̄vcbvi m‡e©v”P ¯Í‡iB cÖwZwôZ nq| G mKj D‡Ïk¨ AZ¨šÍ 

†gŠwjK I mvavib cÖK…wZi Ges G¸‡jv g~jZt cÖwZôv‡bi mvgMÖxK `„wófw½ I cÖZ¨q‡KB cÖZ=GZM=� KgL_� GLY�

wefvMxq, Dc-wefvMxq Ges KviLvbv ch©v‡qi D‡Ïk¨vejxi Rb¨ Av‡jvKewZ©Kvi b¨vq KvR K‡i| 

(L) wefvMxq D‡Ïk¨mg~n t cÖvwZôvwbK D‡Ïk¨mg~‡ni Av‡jv‡KB G mKj D‡Ïk¨ cÖwZôv Kiv nq| EaŸ©Zb Kg©KZ©v 

wKsev wefvMxq e¨e ’̄vcK Zvi Aat Í̄b‡`i mv‡_ Avjvc-Av‡jAPbv K‡i wefvMxq D‡Ïk¨ cÖwZôv K‡ib| 

DCYQLE�ALcF��LYZG�P\MYL�ZJMP�ZHØT�ZHIYgML�Dg§N��QM�AYMYJ[�GK�HUPgL�N=KLY�30�IYM�fJY8�ZHØT�HdZ¯�

Kiv| 

(M) †mKkbvj D‡Ïk¨mg~nt G¸‡jv‡K DcwefvMxq D‡Ïk¨ wn‡m‡eI AwfwnZ Kiv hvq| †mKkbvj cÖavb wKsev 

mswkøó wefvM G ai‡bi D‡Ïk¨vejxi wba©vib K‡i _v‡K| D`vnib¯îƒc, c‡Y¨i gvb wbqš¿Y †mKkb nj Drcv`b 

ZHIYgML�AD[gE�GKZ8�fPKNE�KYL�Dg§N��QM�AYMYJ[�3�JYgPL�JgD��N=KLY�CN�IYM�¦¾Z8�QYL�Q�YP�KLY_ 

(N) Kvh©KviK D‡Ïk¨t G�PKM�Dg§N��F®Z=ÌYgEL�PH�ZE}x��¥gL%�ZED�YZL=�QT_�PYDYLE=W�KJ�EYTK�HY�MY%E�PC�YL�

†Kvb GKK� N®ZJK� HY� N®ZJK� CgML� RE�� hCZEK�� PY·YZQK� ,� JYZPK� fK� M×�� JY¦Y� ZED�YL<� KgL� fCT� =YgCLgK�

Kvh©KviK D‡Ïk¨ e‡j| 

GZØ¨ZxZ Kvievix cÖwZôvb †h mKj D‡Ïk¨ cÖwZôv K‡i _v‡K Zv‡`i‡K cÖK…wZKMZ Avw½‡Ki `„wó‡KvY n‡Z 

KBYØgJ�JYEZHK��PYJZRK��F®HdZ¯JaMK��AB�iEZ=K��J\EYGYZIZ£K��H�HPYZTK��KYK�ZIZ£K��AZ�n=z�L×YJaMK�%=�YZC�

wfwË‡Z wef³ Kiv hvq| 

 

D‡Ïk¨ wKfv‡e cÖwZôv Kiv nq? 

How Objectives Set? 
D‡Ïk¨ GK cÖKvi cwiKíbv we‡kl| Avevi Bnv GK cÖKvi wm×všÍ MÖnY cÖwµqvI e‡U| ZvB cwiKíbv cÖYqb I 

ZP¯Yv¥�M®Q<�F®ZØTYT�fK�PKM�FCg×F�ZHC�JYE�BYgK�Dg§N��F®Z=ÌY�KLg<L�PJT,�KJ�fHN[�fP�PKM�FCg×F%�

M®Q<�KLg=�QT_�ZEg}xY��FCg×FPJaQ�M®Qg<L�JYD�gJ%�Dg§N��F®Z=ÌY�KLg=�QTW 

(1) Z_¨ msMÖn t Dg§N��F®Z=ÌY�F®ZØTYL�PH�F®BJ�FCg×F�QM�F®gTYRE[T�=B��PVM®Q�KLY_�H�m=W�ZIZ£K�Dg§N��

cÖwZôvi Rb¨ cÖvmw½K Z_¨ Acwinvh©| wewfbœ Drm n‡Z cÖ‡qvRbxq Z_¨ msMÖn K‡i G‡`i wfwË‡ZB cÖvwZôvwbK 

D‡Ïk¨ wba©vwiZ nIqv Avek¨K| 

(2) Z_¨ we‡kølY t Dg§N��F®Z=ÌY�F®ZØTYL� Z°=[T�FCg×c nj wewfbœ Drm n‡Z msM„nxZ Z_¨vw`i m~² we‡kølY 

KYg=� K\Z�K\�� P}Á � LPEY� KL=W� =YgCLgK� AZDK=L� H�HQYgLYFgKYM[� LcF� fCTY� KYT_� G� PKM� =gB�L�

GKwKf~ZKiYKiY I mgwšẐKiY K‡i GKwU mvwe©K AeKvVv‡gv iPbv Kiv hvq| 

(3) weKí wPwýZKiY t msM„nxZ Z_¨vw` n‡Z iwPZ AeKvVv‡gv e¨ ’̄vcbvi gbtcyZ bv n‡j wewfbœ weKí e¨e¯’vi 

Du{YHE�KLg=�QT�KYg=�=]MEYJaMK�FK�YgMYPEYL�JYD�gJ�PgH�YKeË�ZHKÅZ8�HYQY%�KLY�KYT_ 

(4) wm×všÍ MÖnY t Dg§N��F®Z=ÌY�QM�H�m=W�GKZ8�ZP¯Yv¥�M®Q<�F®ZØTY_�=Y%�PH�gNgO� ZHZIEx� ZHKgÅL�FYL�ÒZLK�

myweav-Amyweav, mvg_©- ~̀e©jZv BZ¨vw`i g~j¨vqb c~e©K DËg cš’vwU wm×všÍ AvKv‡i M„nxZ nq| 
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D‡Ïk¨ wKfv‡e AwR©Z nq? 

How Objectives Attained? 

gKHM� MMEP]}A[� ,� DpPYZIMYO[� Dg§N�� F®Z=ÌY� KLY%� H�H�nYFEYL� AYPM� M×�� EgQ_� H�m=W� F®Z=ZÌ=� Dg§N��

HY�¥HYTgEL�DFL%�F®Z=ÌYgEL�PGM=Y�ZEI�LN[M| wb‡b¥v³ cÖwKqvi gva¨‡gB cÖwZwôZ D‡Ïk¨ ev Í̄evwqZ nqt 

(1) cwiKíbv t F®Z=ZÌ=�Dg§N��HY�¥HYTgEL�Mg×��PH�F®BJ�FCg×F�QM�P\Ì]�FZLKÅEY�F®<TE_�ZK�DFYgT�Dg§N��

AwR©Z n‡Z cv‡i cwiKíbvq GiB iƒc‡iLv _v‡K| G ¯Í‡i D‡Ïk¨ AR©‡bi Rb¨ AmsL¨ †ó‡UwR I cwjwm wba©vib 

Ki‡Z nq| 

(2) msMVb t cÖwZwôZ D‡Ïk¨ AR©‡bi Rb¨ h‡_vchy³ msMVb KvVv‡gvi cÖ‡qvRb †hLv‡b cÖ‡Z¨K Kgx©i `vq-`vwqZ¡ 

,�=YgCL�JgD��AYv¥WP}ÒK��fLLY�,�K=�dg=zL�DLE�,�JY¦Y�P\ZEZC�Ë�BYKgH_ 

(3) Kgx© ms ’̄vb t  fK� fKYE� Dg§N�� AR�gEL� RE�� P\C×� KJ[�HYZQE[L� F®gTYRE_� =Y%� Dg§gN�L� ZCgK�PJM®� CdZË��

†i‡LB Kg©Pvix wb‡TYM�KLg=�QT_�H�m=W�PVM9gE�DgMÐZL=�¬KYK��H<�EY­�Qg=%�KJ�PYL[L�fKYM�=Y���EYHM[��PVL�Y�

BZ¨vw` AeMZ nIqv hvq| 

(4) wb‡`©kbv t Dg§N��AR�E�F®ZØTYL� P=]B�� FCg×F� QM�F®Z=ZÌ=� Dg§N�L� ZCgK� PJM®� PVM9E� KY9YgJY� ,�KJ[��

evwnbxi Kg© cÖ‡Póv avweZ Kiv ev w`K- wb‡ ©̀wkKv cÖ̀ vb Kiv| 

(5) ‡cÖlYv t PVM9gEL�KJ�PYL[LY�KYg=��A=WÑ]=�IYgH�Dg§N��AR�gE�H�=[�QT�fPRE��H�H�nYFEYgK�KgBYFK\��fF®OEY�

ev cÖ‡Yv`bv cÖ̀ vb Ki‡Z nq| ‡cÖlYv Avw_©K ev Abvw_©K †h †Kvb ai‡biB n‡Z cv‡i| 

(6) mgšq̂ mvab t PVM9gE�KJ�L=�PKM�KJ[�gCL�Dg§N��fKgQ=]�GK�,�AZIEx�(PYVM9ZEK��fPgQ=]�=YgCL�PKgML�

KJ�F®TYgPL�JgD��PJvAT�L×Y�KLg=�QgH�KYg=�GKRgEL�KJ�F®gPËY�AFL�GKRE�HY�AE�YE�gCL�KJ�F®gPËYL�ZHFL[=�

bv nq| 

(7) wbqš¿Y t cÖwZwôZ D‡Ïk¨ wK cwigv‡b AwR©Z n‡”Q Zv gv‡S g‡a¨ cybt we‡ePbv I ch©v‡jvPbv K‡i 

ms‡kvabg~jK e¨e ’̄v MÖnY Ki‡Z nq| 

c~e©H=[��AYgMYPEY� Qg=�F®=[TJE�QT� fK��H�m=W�PJM®� H�H�nYFEY�F®ZØTYL�JYD�gJ%�Dg§N��AR�gEL�F®TYP�PYMYgEY�

nq| 

 

 

wkÿv_©xi KvR 

e¨e¯’vcbvi D‡Ï‡k¨i A_© , D‡Ï‡k¨i †kÖYxwefvM , D‡Ïk¨ wKfv‡e cÖwZôv 

Kiv nq? weeiY LvZvq wjLyb Ges Avcbvi Ávb SvjvB K‡i wbb| 

 

 

mvims‡ÿc:  

AZGe D‡Ïk¨ nj GK cÖKvi †gŠwjK cwiKíbv hv †Kvb cÖwZôv‡bi mywbw`ó© Kvh©vejxi cÖvšÍtmxgv wb‡ ©̀k K‡i| 

A_©vr D‡Ïk¨i w`‡KB cÖwZôv‡bi hveZxq Kg©cÖqvm avweZ nq| D‡Ïk¨ ïaygvÎ cwiKíbvi mgvcbx w`K wb‡ ©̀kB 

K‡ibv eis G‡K †K› ª̀ K‡i msMVb, Kgx© ms ’̄vb, wb‡ ©̀kbv, mgšq̂ mvab, †cÖlbv `vb, †bZ…Z¡ I wbqš¿Y Kvh© 

P}ÒYZC=�QgT�BYgK_�Mg×��F®Z=ÌYL�JYD�gJ�Dg§N��KYH=[T�FZLKÅEY�KY9YgJYL�ZIZ£�LPEY�KgL_�%QY�F®Z=ÌYgEL�

PJ\CT�KYgK�L�ZEgC�ZNKYL�PYJ�P�=Y�,�GKY=~=YL�KYR�KgL_P\×~IYgH�ZPv¥Y�KLgM�fCLY�KYT�fK�F®g=�K�KYLHYL[�

F®Z=ÌYgEL�JaM�M×��HY�DgÏk¨ nj e¨emvq RM‡Z wU‡K _vKv| e¨emvq cÖwZôv‡bi cÖwZwôZ D‡Ïk¨vejx‡K wewfbœ 

JYECg³L� ZIZ£g=� ZKVHY� ZHZIEx� CdZËgKY<�Qg=� fN®<[ZHIYM�KLY�KYT_�F®gGPL�G�YVZME� ZR�J\L�GL�Jg=�KYLHYL[�

cÖwZôv‡b wZb †kÖYxi D‡Ïk¨ cÖwZôv Kiv nq| cÖ_g †kÖYxi D‡Ïk¨ nj mvavib cÖK…wZi µxW ev `k©b wn‡m‡e 

AwfwnZ Kiv hvq| wØZxq †kÖbxi D‡Ïk¨ nj cÖwZôv‡bi mvgMÖxK I `xN© †gqv`x Ges Z„Zxq †kÖYxi D‡Ïk¨ nj 

cÖwZôv‡bi wefvMxq ev Dc-wefvMxq D‡Ïk¨|  
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D‡Ïk¨ wfwËK e¨e¯’vcbv, D‡Ïk¨wfwËK e¨e¯’vcbv cÖwµqv, 

D‡Ïk¨wfwËK e¨e ’̄vcbvi AZ¨vek¨Kxq Dcv`vbmg~n  

Management by Objectives, Process of MBO, Essentials 
of MBO 
 

 

D‡Ïk¨ 

 

G cvV †k‡l Avcwb-  

x D‡Ïk¨ wfwËK e¨e ’̄vcbv P}ÒgK� eY©bv Ki‡Z cvi‡eb| 

x D‡Ïk¨wfwËK e¨e¯’vcbv cÖwµqv ej‡Z cvi‡eb| 

x D‡Ïk¨wfwËK e¨e¯’vcbvi AZ¨vek¨Kxq Dcv`vbmg~n e¨vL¨v Ki‡Z cvi‡eb| 

 

D‡Ïk¨ wfwËK e¨e ’̄vcbv  

Management by Objectives (MBO) 

AvaywbK e¨e¯’vcbv RM‡Z D‡Ïk¨wfwËK e¨e ’̄vcbvi D™¢veb I Dbœqb AZxe ¸iæZ¡c~Y© w`K| †h †Kvb cÖwZôv‡bi 

Rb¨ D‡Ïk¨ Aek¨B mnR, ¯̂”Q I †evaMg¨ n‡Z n‡e- G mZ¨wU Abyave‡bi gva¨‡g gbxO[� ZF8YL�GG��:YKYL%�

me©cÖ_g D‡ÏN�ZIZ£K� H�H�nYFEYL� DgMÐL� KgLE_� H�m=W� Dg§N�ZIZ£K� H�H�nYFEY� QgpQ� H�H�nYFEYL� Dg§N�L�

F®Z=GME_�GgK�PVg×gF�MBO ejv n‡q _v‡K| 

D‡Ïk¨wfwËK e¨e¯’vcbv n‡”Q msMV‡bi g~j D‡Ï‡k¨i mv‡_ m½wZc~Y© wewfbœ Í̄‡ii FL�ÒL� PYJ�P�Fa<�� APVL��

Dg§N�PJagQL�HY�¥HYTgEL�GKZ8�P\Ì]�F¯Z=_�G�H�H�nYD[gE�GKZ8�ZEZC�Ë�PJgT�HY�¥HYTEgKYM��KZ=FT�PYVM9ZEK��

KwZcq mvsMVwbK D‡Ïk¨ wba©viY Kiv nq Ges G‡`i‡K g~j wb‡`©wkKv wn‡m‡e a‡i msMV‡bi cÖ‡Z¨K ¯Í‡ii wewfbœ 

wefvM I †mKk‡b wb‡qvwRZ cÖ‡Z¨K Kg[�L�RE��FL�ÒL�FZLFaLK�K=�ZM�Dg§N��F®Z=ÌY�KLY�QT_�G�F®ZØTYZ8�

PJM®�F®Z=ÌYE�H�YZF�PJYv¥LYM��DM}A�,�FYNYFYZNIYgH�ZHLYRJYE�BYgK_ 

 

 

 

D‡Ïk¨wfwËK e¨e ’̄vcbv cÖwµqv  

Process of MBO 
Avgiv GLb D‡Ïk¨wfwËK e¨e ’̄vcbv ev¯Í‡e wKfv‡e KvR K‡i Zv Av‡jvPbv Kie| GB cÖwµqvwU PVM9gEL�ZE}x��¥L�

Qg=,� AYL}{� Qg=� FYgL� ZKVHY� PgH�YpP� �¥L� Qg=� ZE}xJaL[,� Qg=� FYgL_� =gH� %QY� PYDYLE=W� ZEgJY�� F®ZØTYT%�

ev¯ÍevwqZ nqt 

1. cÖvwZôvwbK D‡Ïk¨ wba©viY : h_vh_ cwiKíbvi wfwË‡Z m‡e©v”P Í̄‡ii e¨e ’̄vcbv GKwU wbw ©̀ó mg‡q wVK †Kvb 

ai‡bi D‡Ïk¨ nvwmj nIqv DwPZ Zv wPšÍvfvebv K‡i wba©vib K‡ib| G mgqKvj gvm, ermi ev Z‡ZvwaKI n‡Z 

cv‡i| Z‡e mvavibZt evwl©K ev‡R‡Ui mv‡_ m½wZ †i‡LB Bnv cÖYqb Kiv nq| Aek¨ G D‡Ïk¨mg~n wba©vi‡Yi 

PJT�H�H�nYFKgK�F®Z=ÌYgEL�NZ���PYJB���CaH�M=Y��P}{YH��P\gKYM-myweav, mgm¨v BZ¨vw` ch©v‡jvPbv I wePvi-we‡kølb 

KLg=� QT_� AZDKvm� G� Dg§N�YHM[� F®BJ=W� FL[×YJaMKIYgH� LYLY� QT� KYg=� PVgKYPE�� FZLH=�E� ,� FZLHD�E�

mnRmva¨ nq| 
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2. Kg©cwiKíbv cÖYqb : e¨e ’̄vcbvi m‡e©v”P Í̄‡i wba©vwiZ D‡Ïk¨vejx AR©b Kivi Rb¨ cÖ‡qvRbxq mvsMVwbK 

f’wgKv wba©vi‡Yi gva¨‡g msMVb KvVv‡gvi H�YL�Y�F®CYE�KLg=�QT_�Gg=�F®=�YZN=�GMYGM�,�=Y�AR�gEL�ZEZJg£�

CYZT=z�AF�gEL�JD�KYL�P}ÒK��ZE<�T�KLY�QT_�F®=�YZN=�GMYGgML�ZEZLgL�PVM9E�KY9YgJYL�ZHgNÐO<�KLgM�fK�PKM�

f×g¦�Pa��C\ZË�,�FaE�M9gEL�F®gTYRE�QgH�=Y� ZED�YL<�KLY�PQR�QT_�GL�GgM�K=K�ZM�F®DYE�GMYGM�GMYKY�

wba©viY Kiv nq †hgb Drcv`b, wecYb, M‡elYv BZ¨vw`| 

3. mgqvšÍi ev KvjvwšÍK ch©v‡jvPbv : D”PZi e¨e¯’vcbv KZ©„K cÖwZwôZ G D‡Ïk¨vejxi Av‡jv‡K msMV‡bi wØZxq 

�¥gLL� (Dy�=E� ,� =YL� AC[E�n� KJ�PYL[gCL� RE�� FdBK� FdBK� ABP� FL�ÒL� PYJ�P�FaE�� Dg§N�� F®Z=ÌY� KLY� QT_�

G¸wj‡K Av`k© wn‡m‡e a‡i Avevi Z…Zxq ¯Í‡ii Kg©KZ©v I Kg©Pvix‡`i Rb¨ D‡Ïk¨ wba©viY Kiv nq Ges Gfv‡e 

µgvš‡̂q msMV‡bi cÖ‡Z¨K Kgx©i Rb¨ D‡Ïk¨ cÖwZôv Kiv nq| D‡jøL¨ †h, cÖwZôv‡bi wewfbœ ¯Í‡i wb‡qvwRZ 

ZHgNO��KJ[�gCL�RE�,�Dg§N��F®Z=ÌY�KLY� QT� fKJE� ¬gKYE�Ea=E�F¯Z=�Du{YHE­�� ¬� fKYE� wbw`©ó D‡Ïk¨i Kvib 

D‡b¥vPbÕ BZ¨vw`| 

4. Kvh©g~j¨vqb I djveZ©b : cÖ‡Z¨K EaŸ©Zb I mvavib Kgx©‡K cÖ‡qvRbxq civgk© I DcKiYvw` cÖ̀ vb Kiv nq 

Ges cwi‡k‡l cÖwZwôZ D‡Ïk¨i wfwË‡Z cÖ‡Z¨K Kgx©i Kvh© g~j¨vqb Kiv nq| 

 

D‡Ïk¨wfwËK e¨e ’̄vcbvi AZ¨vek¨Kxq Dcv`vbmg~n  
Essentials of MBO 

Dg§N�ZIZ£K� H�H�nYFEY� QgpQ� PVM9gEL� JaM� Dg§gN�L� PYgB� P�Z=Fa<�� ZHZIEx� �¥gLL� FL�ÒL� PYJ�P�Fa<�� APVL��

Dg§N�PJagQL�HY�¥HYTgEL�GKZ8�P\Ì]�F¯Z=_�G�H�H�nYD[gE�GKZ8�ZEZC�Ë�PJgT�HY�¥HYTEgKYM��KZ=FT�PYVM9ZEK��

KwZcq mvsMVwbK D‡Ïk¨ wba©viY Kiv nq Ges G‡`i‡K g~j wb‡`©wkKv wn‡m‡e a‡i msMV‡bi cÖ‡Z¨K Í̄‡ii wewfbœ 

wefvM I †mKk‡b wb‡qvwRZ cÖ‡Z¨K Kgx©i Rb¨ FL�ÒL�FZLFaLK�K=�ZM�Dg§N��F®Z=ÌY�KLY�QT_ D‡Ïk¨wfwËK 

e¨e¯’vcbvi AZ¨vek¨Kxq Dcv`vbmg~n : 

1. D‡Ï‡k¨i cwigvc‡hvM¨Zv t D‡Ï‡k¨wfwËK e¨e¯’vcbvq wba©vwiZ D‡Ïk¨ mg~n‡K Aek¨B cwigvc‡hvM¨ n‡Z 

n‡e| Ab¨_vq Aat¯Íb Kg©Pvixiv wK Ki‡Z n‡e Zv fvjfv‡e eyS‡Z cvi‡ebv Ges Ab¨w`‡K e¨ ’̄vcbvI 

D‡Ïk¨ AwR©Z n‡q‡Q wKbv Zv hvPvB Ki‡Z mgZ© n‡e bv| D`vnib¯îƒc, D‡jøL‡hvM¨ cwigv‡b weµq 

HYRY,­��¬gIY�YgCL�PvmZË�ZHDYE�KL­�%=�YZC�fJYg8%�FZLJYFgKYM��Dg§N��EgQ_�AFL�Fg×�KZC�HMY�QT�

fK�� ZHØT� 10�� HYRY,� =Y� QgM� =Y� �ÒË=%� FZLJYFgKYM�� Dg§N�� QgH_� H�m=W� K=K�ZM� f×¦� AYgQ�

fKLYgE�Dg§N�gK�PVL�YZT=�KgL�FZLJYFgKYM��KLY�KYT�fKJE�10�000.00�(CN�QYRYL��8YKYL�F<��ZHØT�

HYRY,­�HY�¬LYRNYQ[�GMYKYT�15��ZHØT�HYRY,_­�AE\LcFIYgH��E�ZETv�gEL�f×g¦,�HMY�fKg=�FYgL�fK�

¬K�ZHIYgML�DUFYCgE�½YZv¥�QYL�10��KJY,­�%=�YZC_�GgCL�F®KeZ=�GJE�DLgEL�fK��GgCLgK�PVL�YZT=�

KLg=�fKYE�fHM�fFg=�QT�EY_�ZKvm�K=K�ZM�ZHgNO�f×g¦�FZLJYFgKYM��Dg§N��F®Z=ÌY�KLY�PQR�EgQ_�

†hgb, GKwU cÖwZôv‡bi MYms‡hvM wefv‡Mi GKRb cwiPvjK GKwU we‡kl GjvKvq RbM‡Yi g‡bvfve‡K 

=YL�fKY}ÒYE[L�F®Z=�AYKeË�KLYL�CYZTg=z�ZEgTYZR=�AYgQE_�%QY�ZKIYgH�FZLJYF�KLY�KYT"�G�f×g¦�10��

ch©šÍ cÖwZôv‡bi fveg~wZ© Dbœqb KiÕ- GLcF�KBYL� fKYE�AB�%�QT�EY_�=H\,�GPKM� f×g¦�FgLY×IYgH�

D‡Ïk¨ cÖwZôv Kiv hvq| cÖK…Zfv‡e Gi GKwU Dcvq n‡jv ¸bMZ D‡Ïk¨ cÖwZôv Kiv hv D‡Ïk¨‡K cwigvc 
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Ki‡Z cv‡i| †‡hgb D³ cwiPvjK hw` cieZx© erm‡i cvuPwU KwgDwbwU cÖK‡í cvuPRb e¨f ’̄vcK wb‡qvM 

KgLE�GHV�J�YMYZRE�,�PVHYCFg¦�KZJDZEZ8�fPHY�P}Ag´� ZH�YFE�fCE�=Y�QgM�Dg§N�Z8�fJY8YJ\Z8IYgH�

cwigvc‡hvM¨ n‡e| hw`I G mg�¥�Dg§N�PJaQ�F®=�×IYgH�fKY}ÒYE[L�RE��K=8]K]�P\EYJ�AZR�=�QgTgQ�=Y�

ZE<�T�KLg=�AFYLM� QT� HBYZF�G�ZM� fKY}ÒYE[L� P\EYJ� DExTgEL�R��GKZ8� ZEZC�Ë� FZLJYF� ZQgPgH�KYR�

K‡i| 

 

2. D‡Ïk¨ AR©‡bi Rb¨ wbw ©̀ó mgqt  D‡Ïk¨wfwËK e¨e ’̄vcbvq cÖ‡Z¨K D‡Ïk¨ nvwmj Kivi Rb¨ GKwU wbw ©̀ó 

mgq †`qv nq| †hgb-iCZEK�� PY·YZQK�� FYZ×K�� JYZPK�� h¦-gvwmK, lvb¥vwmK, evrmwiK GgbwK ZviI 

†ekx| ¯§iY ivL‡Z n‡e †h D‡Ïk¨ AR©‡bi Rb¨ mgq wbw`©ó K‡i †`qv bv n‡j Zv bv‡g gvÎ D‡Ïk¨wfwËK 

e¨e¯’vcbv n‡e| Kvib mg‡qi Abycw¯’wZ‡Z Kg© g~j¨vqb A_©vr cÖwZwôZ D‡Ïk¨ AwR©Z n‡q‡Q ev n‡”Q wKbv 

Zv wba©viY Kiv hv‡e bv| 

 

3. D‡Ïk¨ wba©vi‡Y mKj Kgx©i AskMÖnYt Dg§N�ZIZ£K�H�H�nYFEY� gK�M<=YZv�K�H�H�nYFEYL�FK�YTI]��KLY�

nq| ZvB D‡Ïk¨ wba©vi‡Y msMV‡bi mKj ¯Í‡ii Kgx©‡`i AskMÖn‡Yi my‡hvM w`‡Z n‡e| Zv bv n‡j 

DDy�=E�K=�dF×�K=�dK�GK=LGYIYgH�PYZFgT�fCTY�KYK��KJ�PYL[LY��A=WÑ]=�IYgH�P}ÒYCE�EY,�KLg=�FYgL_ 

 

4. Kv‡h©i AMÖMwZ g~j¨vqbt KYgK�L�AM®MZ=�K=8]K]�QgpQ�=Y�AHN�%�JYg6�JgD��FK�YgMYPEY�KgL�fCLg=�QgH_�

AE�BYT�KYK��P}ÒYCgEL��EM=�JYE�,�FZLJYEM=�Jvb DfqB Avkve¨ÄK n‡e bv| 

 

 

wkÿv_©xi KvR 

D‡Ïk¨ wfwËK e¨e ’̄vcbv, D‡Ïk¨wfwËK e¨e ’̄vcbv cÖwµqv, D‡Ïk¨wfwËK 

e¨e¯’vcbvi AZ¨vek¨Kxq Dcv`vbmg~n †evSv‡bvi Rb¨ GKwU aviYvwPÎ AsKb 

Kiæb| 

 

 

 

mvims‡ÿc:  

H�m=W� Dg§N�ZIZ£K� H�H�nYFEY� QgpQ� H�H�nYFEYL� Dg§N�L� F®Z=GME_� GgK� PVg×gF�MBO ejv n‡q _v‡K| 

Dg§N�ZIZ£K�H�H�nYFEY�QgpQ�PVM9gEL�JaM�Dg§gN�L�PYgB�P�Z=Fa<�� ZHZIEx��¥gLL�FL�ÒL�PYJ�P�Fa<��APVL��

Dg§N�PJagQL�HY�¥HYTgEL�GKZ8�P\Ì]�F¯Z=_AYJLY�GLE�Dg§N�ZIZ£K�H�H�nYFEY�HY� Í‡e wKfv‡e KvR K‡i Zv 

AYgMYPEY�KLH_�G%�F®ZØTYZ8�PVM9gEL�ZE}x��¥L�Qg=,�AYL}{�Qg=�FYgL�ZKVHY�PgH�YpP��¥L�Qg=�ZE}xJaL[,�Qg=�

cv‡i| G e¨e¯’vax‡b GKwU wbw`©ó mg‡q ev Í̄evqb‡hvM¨ KwZcq mvsMVwbK, KwZcq mvsMVwbK D‡Ïk¨ wba©viY 

Kiv nq Ges G‡`i‡K g~j wb‡`©wkKv wn‡m‡e a‡i msMV‡bi cÖ‡Z¨K Í̄‡ii wewfbœ wefvM I †mKk‡b wb‡qvwRZ 

cÖ‡Z¨K Kgx©i Rb¨ FL�ÒL�FZLFaLK�K=�ZM�Dg§N��F®Z=ÌY�KLY�QT_ 
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D‡Ïk¨ wfwËK e¨e¯’vcbvi myweav I Amyweavmg~n, D‡Ïk¨ cÖwZôvq 

cÖfve we¯ÍviKvix Dcv`vbmg~n  
Advantages and Disadvantages of MBO, Factors Influencing 
for Setting Objectives 
 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb-  

x D‡Ïk¨ wfwËK e¨e ’̄vcbvi myweavejx eY©bv Ki‡Z cvi‡eb| 

x D‡Ïk¨wfwËK e¨e¯’vcbvi Amyweavmg~n e¨vL¨v Ki‡Z cvi‡eb| 

x D‡Ïk¨ cÖwZôvq cÖfve we¯ÍviKvix Dcv`vbmg~n eY©bv Ki‡Z cvi‡eb| 

 

 

D‡Ïk¨ wfwËK e¨e ’̄vcbvi myweavejx  
 Advantages of MBO 

Dg§N�ZIZ£K� H�H�nYFEY� QgpQ� PVM9gEL� JaM� Dg§gN�L� PYgB� P�Z=Fa<�� ZHZIEx� �¥gLL� FL�ÒL� PYJ�P�Fa<�� APVL��

Dg§N�PJagQL� HY�¥HYTgEL� GKZ8� P\Ì]� F¯Z=_AYJLY� GLE� Dg§N�ZIZ£K� H�H�nYFEY� HY�¥gH� ZKIYgH� KYR� KgL� =Y�

Av‡jvPbv Kie| G%�F®ZØTYZ8�PVM9gEL� ZE}x� �¥L�Qg=,�AYL}{� Qg=�FYgL� ZKVHY�PgH�YpP� �¥L�Qg=� ZE}xJaL[,�Qg=�

FYgL_�Dg§N�ZIZ£K�H��nYFEYL�ZKQ]�P\ZHDY�ZEg}x�AYgMYPEY�KLY�QM� 

1. AwaKZi ¯̂”Q I mgwšẐ D‡Ïk¨vejx cÖwZôvi myweavt  D‡Ïk¨ wfwËK e¨e¯’vcbvq msMV‡bi cÖ‡Z¨K Kgx©‡K 

wbw`©ó mg‡q KYK�� P}ÒYCE� KLYL� RE�� K=K�ZM� P\ZEZC�Ë� Dg§N�� ZED�YLE� KgL� fCTY� QT_� AZDKvm� F®=�K� KJ[�L�

D‡Ïk¨mg~n hv‡Z Acivci Kgx©‡`i D‡Ïk¨vejxi mv‡_ m½wZc~b© nq D‡Ïk¨wfwËK e¨e¯’vcbv Zvi Dc‡iI †Rvi 

fCT_�GgM�PYVMZ9ZEK�Dg§N��HY�¥HYTgE�F®=�K�KJ[�L�KBYKB�AHCYgEL�P}{YH=Y�HdZ¯�FYT_ 

2. Kgx©‡`i e¨vcK AskMÖnYt G ai‡bi e¨e¯’vcbvq msMV‡bi D‡Ïk¨ wba©viY cÖwµqvq Kg©Pvix‡`i e¨vcK AskMÖnY 

DUPYQ�F®CYE�KYL�QT_�(Dy�=E�K=�dF×�K=�dK� PYZFgT� fCTY�Dg§N�L� fPgT�KJ�PYL[gCL�K=e�K�AVNM®Qg<L�JYD�gJ�

wba©vwiZ D‡Ïk¨ ev¯Íevq‡bi ‡ejvq Kgx©iv ¯f̂veZtB AwaKZi DrmYQ�fHYD�KgL�KYLE�fPg×g¦�=YgCL�JgD��GKZ8�

ªAYZJ=z«�IYH�fRgM�Dg9_�AVNM®Qg<L�EYgJ�KJ�PYL[gCLgK�fDYKY�fCTY�G�DLgEL�H�H�nYFEYT�AP}{H_ 

3. ev¯Íeagx© D‡Ïk¨ cÖwZôvt F®g=�K�KJ[��=YL�ZEgRL�NZ���PYJB��,�C\H�M=Y�P}Ag´�ZEgR%�PH�YZDK��Y=_�H�H�nYFEY�

K=�C×%�gQYK�EY�fKE�%QY�KLE,�GKRE�KJ[��Z9K�K=8]K]�KYK��P}ÒYCE�KLg=�FYLgH�=Y�PZ9KIYgH�HMg=�FYLgH�

EY_� GgM� H�H�nYFEY� K=�dK� fRYLFaH�K� PYZFgT� fCTY� fK� fKYE� KYK�� P}ÒYCE� KJ[�gCL� Fg×� M®Q<gKYM�� ET_� ZKvm�

Dg§N�ZIZ£K� H�H�nYFEYT� fKgQ=]� Dg§N�� ZED�YLg<� KJ�PYL[gCL� AVNM®Qg<L� H�H�nY� BYgK� fPgQ=]� F®gZ¨K Kgx©i 

Rb¨wba©vwiZ D‡Ïk¨ ev¯Íiagx© nIqv ¯̂vfvweK| 

4.AvZ¥ wbqš¿‡Yi myweavt  GLcF�H�H�nYFEYT�fKgQ=]�F®g=�K�KJ[�gK� ZEZC�Ë�,�FZLJYFgKYM��Dg§N��F®CYE�KLY�QT�

fPgQ=]�F®g=�K�KJ[��H�Dg§gN�L� ZEZLgL�AYFE�AYFE�P}ÒYZC=�KYK�� (JaM�YTEFaH�K�� ZETv�E�KLg=�FYgL_�Pa=LYV�

P}ÒYZC=�KYK��KZC�FaH��ZED�YZL=�JYgEL�PJ=]M��QT�GHV�M×��AR�gE�PQYTK�QT�=Y�QgM�D��KJ�PYL[�GIYgH%�=YL�

AHZNË�KYK�� P}ÒYCE�KgL� fKg=�FYgL_�AYL�KZC�KYK�� P}ÒYCE�Dg§gN�L� ZHFL[=� QT�=Y� QgM� ZEgR%�F®gTYRE[T�

cwieZ©b I ms‡kvabg~jK e¨f ’̄v MÖnY Ki‡Z cv‡i| 
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5.DËg e¨e¯’vcbvt D‡ÏN��ZIZ£K�H�H�nYFEY�GMYFMJ\L[�FZLKÅEYL�ZIZ£g=�FZLPYZM=�QT�HgM�H�H�nYFEYL�JYE,�

AZDK=L�DEx=�QT_�G�DLgEL�H�H�nYFEYT�ÇD\�HY�¥HDJ[��Dg§N�%�ZED�YZL=�QT�EY�HLV�H�PJ�¥�Dg§N��ZKIYgH�AR�E�

KLY�QgH�GHV�H�ZM�AR�E�KLg=�fKYE�DLgEL�PVM9E��fKYE�DLgEL�KJ[��,� ZK�FZLJYE�P}ÒC�, my‡hvM-myweavi 

cÖ‡qvRb Zv ZviI Bw½Z †`q| 

 

D‡Ïk¨wfwËK e¨e ’̄vcbvi Amyweavmg~n  
Disadvantage of MBO 
Dg§N�ZIZ£K� H�H�nYFEYL� ZIZ£� GHV� Dg§N�� FZLKÅEYL� PJYFE[L� ZCK�� =CLcF� GKZ8� P\Ì]� Dg§N�ZIZ£K�

H�H�nYFEYgK� ZHZQExIYgH� GKZ8� fKjNM� ZQgPgH� ZKQ]%� KLg=� FYgL� EY_� GgK� AHN�%� PgMÖ e¨ ’̄vcbv Asgwe‡kl 

ZQgPgH�F®gTYM�KLg=�QgI_HÓZHD�P\ZHDY�BYKY�Pg=z,�Dg§N�ZIZ£K�H�H�nYFEYL�ZKQ]�AP\ZHDY,�LgTgQ_�GgCL�JgD��

K=K�ZM�F¯Z=M=�GHV�K=K�ZM�F®gTYMRZE=_�ZEg}x�G�gMY�AYgMYPEY�KLY�QgMYW 

 

1. g~j `k©b Abyave‡b e¨_©Zvt D‡Ïk¨wfwËK e¨e¯’vcbvi AvcvZ „̀wó‡Z mnR e‡j cÖZxqgvb n‡jI ev Í̄‡e Bnv ZZ 

PQR�ET_�fK�H�H�nYFK�%QY�HY�¥gH�F®gTYM�KLg=�PYE�GL�Av¥ZE�ZQ=�AgEK�=B��P}ÒgK��=YL�IYM�DYLEY�BYKg=�

n‡e| Gi Rb¨ cª‡qvRb mgMÖ Kg©m~Pxi e¨vcK e¨vL¨v cÖ̀ vb A_©vr D‡Ïk¨wfwËK e¨e¯’vcbv wK, Bnv wKfv‡e KvR 

K‡i, e¨e ’̄vcKxq Kvh© g~j¨vq‡b GL�I]ZJKY� ZK�GHV� PgH�YFZL�Gg=�AVNM®Q<KYL[� ZKIYgH�DFKe=�QE�%=�YZC�

RZ8M�ZHOTYZC�AE\DYHE�KLY�,�H�YL�Y�KLY_�=gH�F®=�K�H�H�nYFgKL�Fg×�%QY�P}{H�ET_ 

 

2. jÿ¨gvÎv cÖwZôvq KvwVb¨Zvt Bnv cÖPwjZ †h cwigvc‡hvM¨ D‡Ïk¨ cÖwZôvB D‡Ïk¨wfwËK e¨e ’̄vcbvi g~jwfwË| 

ZKvm� FZLJYFgKYM¨ D‡Ïk¨ cÖwZôv Kiv evšÍweKB GKwU KwVb KvR| Kvib e¨emvq cÖwZôv‡bi hveZxq 

Kvh©vejx‡K h_vh_fv‡e msL¨vwqZ Kiv hvq bv, hv BwZc~‡e©B Av‡jvwPZ n‡q‡Q| 

 

3. jÿ¨gvÎv cÖwZôvKvix‡K h_vh_ wb‡ ©̀wkKv cÖ̀ v‡b e¨_©Zvt hviv D‡Ïk¨ cÖwZôv K‡ib Zv‡`i‡K cÖ‡qvRbxq 

wb‡ ©̀wkKv`v‡b AcviM QgM� Dg§N�ZIZ£K� H�H�nYFEY� GMF®C� QT� EY_� H�H�nYFKgK� RYEg=� QT� =YL� H�HPYT�

P}ÒZK�=�PYZH�K�M×�JY¦Y� ZK�GHV�H�ZM� ZKIYgH�=YL�F®Z=ÌYgEL�DExZ=L�RE��F®YPZ�K_�G�PJ�¥�F®YZ=ÌYZEK�

M×�JY¦YPJaQ�KZC�A�ÒË� �AHY�¥H�ABHY�AP�Z=Fa<��QT�=Y�QgM�H�I�nYFgKL�Fg×�KBYKBIYgH�KYK��P}ÒYCE�

Kiv ỳiƒn n‡q DV‡e| 

 

4. ¯̂íKvjxb D‡Ïk¨vejxi Dci ¸iæZ¡v‡ivct G ai‡bi e¨e ’̄vcbvq mvavibZt gvwmK I evrmwiK mgqKvjxb 

Dg§N�PJagQL� DFL� AYgMYKFY=� KLY� QT_� GgM� KYH=[T� M×�%� �AÅKYM[E� Q,TYL� F®H<=Y� fCLY� fCT_� Gg=�

C[1�KYM[E�M×�JY¦Y�AR�E�ZHZ1x=�QT_�JYg6�JgD��C×=Y�PQKYgL�AZR�= ¯̂íKvjxb D‡Ïk¨mg~‡ni g‡a¨ Ggb 

ai‡bi D‡Ïk¨ _vK‡Z cv‡i hv‡Z weµq Kg©PvixMY cÖwZôv‡bi cÖwZôZ †µZv hviv †ekx cwigv‡b µq K‡i 

=YgCL�DFL�fHN[�K=xHYE�QT_�Gg=�KZC,�PYJZTK�Dg§N��QYZPM�QT�ZKvm�Ea=E�LZL§YL�PdZËL�F®Z=�AHgQMYL�

KYLgE�F®Z=ÌYgEL�C[1��fJTYC[�M×�JY¦Y�H�YQ=�nq| 

 

5. Gi ev Í̄evqb mgq mv‡cÿt  D‡Ïk¨wfwËK e¨e¯’vbv avibvwU g~jZt RwUj bv n‡jI Gi ev Í̄evqb RwPj I mgq 

PYgF×_� GKZ8� F®Z=ÌYgEL� F®YBZJK� FK�YgT� KLE� KJ�PYL[gCL� G� DLgEL� F®ZØTY� P}Ag´� DYLEY� BYgK� EY� =LE�

Dg§N�YHM[�F®Z=ÌY��F®DYE�GMYGM�f×¦�ZM�ZPZÕ=�KLY�GHV�G�DLgEL�H�H�nYFEYL��ALcF�P}Ag´�KJ�PYL[gCLgK 

AHZQ=�KYLYgEY�L\H%�KËPYD��,�PJT�PYgF×_� H�m=W�G� DLgEL�KJ�PaP[gK�KYK�KL�KLg=�5/6� HUPL�PJT�

jvMv A¯̂vfvweK b‡n| GKwU Rwi‡c †`Lv wMqv‡Q †h, D‡Ïk¨wfwËK e¨e ’̄vcbvi AwaKvsk Kg©m~PxB e¨e¯’vcK I 

Kg©Pvix‡`i KZ©„K cÖ‡qvRbxq mgq e¨‡q Abxnv _vKvi Kvi‡b e¨_©Zvq ch©ewmZ n‡q‡Q| GLb cÖkœ n‡”Q †h GZ 

PJgT�H�T�KgL�ZK�P=�%�DFK\��GMYGM�MYI�KLY�KYT"�=gH�MBO Kg©m~Pxi Kv‡gqvex e¨enviKvixiv G g‡g© 

CdS=Y�fFO<�KgLE�fK��G�DLgEL�H�H�nYFEYT�K=8]K]�P\GM�FY,KY�KYgH�=YL�=]MEYT�G�PJT�H�T�L\H%�PYJYE�_ 
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6. AbgbxqZvt Bnv GKwU aªæe mZ¨ †h mvavibZt e¨e¯’vcKMY D‡Ïk¨ cwieZ©‡b Abxnv cÖKvk K‡ib| Z‡e Giƒc 

ZED�YZL=�AEJE[T�Dg§N��IYM�GM�AYETYE�KLYL�FZLHg=��AHYZ�=�AH�nYL%�PdZË�KgL_ 

 

7. mvgwqK D‡Ïk¨ mva‡b DcKiYvw`i Dci ¸iæZ¡v‡ivct gKgQ=] MBO KJ�PaP[�PH�CY�PJYFE[�GLYGgML�DFL%�
Av‡jvKcvZ K‡i ZvB Bnv cÖwZôv‡bi Kg©m~Px‡`i g‡b Giƒc GKwU cÖeYZvi Rb¥ w`‡Z cv‡i †h, D‡Ïk¨ AR©‡b 

PQYTK�fK�fKYE�DFKLE%�H�HQYLgKYM�_�G�DLgEL�JYEZPK=Y�AgEK�PJT�AHYZ�=�ZP¯Yv¥�M®Q<�KLg=�HYD��

KgL�KY�FZLEYgJ�PVM9gEL�×Z=PYDE�KLgH_�fKJE��GKRE�DUFYCE�H�H�nYFK�KZC�=YL�ZHIYgML�RE��ZED�YZL=�

evrmwiK ev‡R‡Ui ggD��P[JYH¯�BYKYL�Dg§N��Kv�FYZ=L�F®gTYRE[T�L×EYgH×E�EY�KgLE�=Y�QgM�%QY�HYZO�K�

HYgRg8L�Dg§N��PYDE�KLgM,�ACaL�IZHO�g=�%QY�fKY�ÒYE[L�J\EYGY�LH��KLgH_�KYLE�FgL�%QY�fKY}ÒYE[gK�

=]MEYJaMK�AYL,�HR�DLgEL�fJLYJ=�,�L×EYgH×g<�HYD��KgL�ZHLY8�AVgKL�MpQYT�fGMgH_ 

 

8. Ab¨vb¨ Amyweavmg~nt D‡Ïk¨wfwËK e¨e ’̄vcbvi AviI KwZcq Amyweav i‡q‡Q| †hgb, D‡Ïk¨i 

FZLJYFgKYM�=YL� DFL��L¾=zgLYgFL�GgM�QTg=Y�GJE,�Qg=�FYgL�fK�� fK�PKM�f×g¦�Dg§N�gK�PVL�YZT=�

KLY�F®gKYR��EgQ��fPLYgE,�KZC�=Y�KLY�QT�=Y�QgM�F®Z=ÌYgEL��EYM=�JYE�LH��Qg=�FYgL_�AZDKvm�G�DLgEL 

H�H�nYFEYT�¬M×�JY¦Y�F®Z=ÌY�AgF×Y�H�H�nYFEYL�CYZT=z�AgEKYVgN�fHN[- G�D�¾H�P=�YZ8�I]gM�KY,TYL�P}{YHEY�

_v‡K| 

 

D‡Ïk¨wfwËK e¨e ’̄vcbvi myweav I Amyweav ỳB-%� LgTgQ_� DFgLY�� AP\ZHDYPJaQ� ZPZÕ=� KgL G‡`i mgvav‡b 

cÖ‡qvRbxq mgq I A_ ��H�T�P}{H�QgM�G�DLgEL�H�H�nYFEY�F®gTYM�KLY�fKg=�FYgL_�=gH�ZHgNO�gCL�DYL<Y��¬DEx=�

ZHgN�� N=KLY� 20� Qg=� 40Z8� Dg§N�ZIZ£K� H�H�nvcbv Kg©m~Px K…ZKvh©Zv jvf K‡i| AZGe †`Lv hvq †h, 

D‡Ïk¨wfwËK e¨e ’̄vcbvi e¨envi LyeB mxwgZ| Gi cÖ‡qvM Ki‡Z n‡j cÖwZôv‡bi cÖavb wbe©vnx n‡Z ïiæ K‡i cÖ_g 

†kÖYxi mycvifvBRvi ch©šÍ mevB‡K cÖ‡qvRYxq cÖ‡Póv I mgq e¨‡q GKvZ¥Zv †Nvlbv Ki‡Z n‡e| Bnv cÖ‡qv‡Mi Rb¨ 

GKZ8�DEx=�H�H�nYFK[T�FZLgHN� ZHLYR�KLg=�QgH_�DFLvm�PVZNÐË�PHY%gK� ZHgNO�KgL�H�H�nYFKgK�H\6g=�QgH�

†h, D‡Ïk¨wfwËK e¨e ’̄vcbv Kx? Gi Kvh©m~Px wK? Gi D‡Ïk¨wfwËK e¨e ’̄vcbvi wfwË Ges D‡Ïk¨ cwiKíbvi 

PJYFE[L� ZCK��=CLcF�GKZ8�P\Ì]�Dg§N�ZIZ£K�H�H�nYFEYgK� ZHZQExIYgH�GKZ8� fKjNM� ZQgPgH� ZKQ]%�KLg=�FYgL�

bv| G‡K Aek¨B mgMÖ e¨¯’vcbv Asgwe‡kl wn‡m‡e cÖ‡qvM Ki‡Z n‡f| 

 

HYVMYgCgNL� J=� DExTN[M� fCgN� G� DLgEL� H�H�nYFEYL� F®gTYM� P}{H� ZKEY� =Y� ZE=Yv¥� MgHOEY� ZHOT_� H�m=WIYgH�

D‡Ïk¨wfwËK e¨e ’̄vcbv †h‡Q=]�M<=YZv�K�H�H�nYFEYL%�GKZ8�Lcc ZvB Gi cÖ‡qvMI ïaygvÎ MYZvwš¿K cwi‡e‡k 

GHV� ZNÅ[T� M<=gv�L� AY,=YT%� P}{H_� HYVMYgCgN� GLcF� H�H�nYFEY� F®gTYM� P}{H� QgH� ZKEY� =Y� fCgNL� PYJM®[K�

ivR‰bwZK I mvgvwRK cwi‡e‡kB wba©vib Ki‡e| Z‡e G Rb¨ ZHZIEx� F®Z=ÌYgE� D�� H�H�nYFEYL� PYgB� P}Òd��

mKj‡K GwM‡q Avm‡Z n‡e| 

 
 
 
 

D‡Ïk¨ cÖwZôvq cÖfve we¯ÍviKvix Dcv`vbmg~n  

Factors Influencing for Setting Objectives 
D‡Ïk¨wfwËK e¨e¯’vbv avibvwU g~jZt RwUj bv n‡jI Gi ev¯Íevqb RwUM� ,� PJT� PYgF×_� GKZ8� F®Z=ÌYgEL�

cÖv_wgK FK�YgT�KLE�KJ�PYL[gCL�G�DLgEL�F®ZØTY�P}Ag´�DYLEY�BYgK�EY�=LE�Dg§N�YHM[�F®Z=ÌY��F®DYE�GMYG‡ji 

f×¦�ZM�ZPZÕ=�KLY�GHV�G�DLgEL�H�H�nYFEYL��ALcF�P}Ag´�KJ�PYL[gCLgK�AHZQ=�KYLYgEY�L\H%�KËPYD��,�PJT�

PYgF×_�Kvievix cÖwZôv‡b D‡Ïk¨ cÖwZôvi mgq †h mKj Dcv`vb cÖfve we¯ ¥YH�KgL�fP�gMY�ZE}xLcFW 
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(K) mvgvwRK cÖwZwµqv t D‡Ïk¨ cÖwZôvi mgq cvwicvwk¦©K mvgvwRK I ivóªxq AvBb Kvbyb, cÖ_v, wbqg BZ¨vw` 

Mfxifv‡e wPšÍv Ki‡Z nq| Kvib hv mgvR I iv‡óªi bxwZweiæ× Ggb †Kvb D‡Ïk¨ †Kvb cÖwZôvbB AR©b Ki‡Z 

cv‡i bv| 

 

(L) gvwj‡Ki ¯v̂_© t e¨emvq F®Z=ÌYgEL� ZEZD�YZL=�Dg§gN�L�JgD��JYZMK�Fg×L�%pQY�AZEpQY�,��AYgB�L�F®Z=GME�

NU‡Z n‡e| e¨e ’̄vcK GKRb †eZbf~³ Kg©Pvix gvÎ| myZivs Zv‡K Ggbfv‡e D‡Ïk¨ wba©vib Ki‡Z n‡e hv‡Z 

JYZMK�Fg×L��AYB��A×]Ex�BYgK_ 

 

(M) Kg©Pvix‡`i ¯v̂_© t JYZMK�HY�fH=EI]��H�H�nYFK�K=�dK�Dg§N��F®Z=ZÌ=�QgM,�H�m=W�=Y�HY�¥HYZT=�QT�PYDYLE�

Kg©Pvix KZ©„K| ZvB D‡Ïk¨ cÖwZôvi mgq Kg©Pvix‡`i gZvgZ, B”Qv-Awb”Qv BZ¨vw`I hvPvB Ki‡Z nq| ¯§Z©e¨ †h, 

KJ�PYL[LY��A=WÑa=�IYgH�KYR�EY�KLgM�AZ=�DExJYgEL�Dg§N�,�fKYE�P\GM�F®CYE�KLgH�EY_ 

 

(1�� H�H�nYFEYL� P}�Z=WhLb cÖwZÌYgEL� JYZMK� ZEgR%� Dg§N�� F®Z=ÌY� KgL� fPg×g¦� D�� Dg§gN�L� H�YFYgL�

H�H�nYFEYL�P}�Z=� fETY�F®gTYRE_�KYLE�F®Z=ZÌ=�Dg§N��H�H�nYFgKLY%�AD[E�n�KJ�PYL[gCL� °YLY� fKjNM[�DFYgT�

ev¯ÍevwqZ K‡i †bq| 

 

 

 

wkÿv_©xi KvR 

D‡Ïk¨ wfwËK e¨e ’̄vcbvi myweavejx,D‡Ïk¨wfwËK e¨e ’̄vcbvi Amyweavmg~n, 

D‡Ïk¨ cÖwZôvq cÖfve we Í̄viKvix Dcv`vbmg~ni GKwU wPÎ AsKb Kiæb|  

 

 

 

mvims‡ÿc:  

Dg§N�ZIZ£K�H�H�nYFEY�QgpQ�PVM9gEL�JaM�Dg§gN�L�PYgB�P�Z=Fa<�� ZHZIEx��¥gLL�FL�ÒL�PYJ�P�Fa<��APVL��

Dg§N�PJagQL�HY�¥HYTgEL�GKZ8�P\Ì]�F¯Z=_AYJLY�GLb D‡Ïk¨wfwËK e¨e ’̄vcbv ev Í̄‡e wKfv‡e KvR K‡i Zv 

AYgMYPEY�KLH_�G%�F®ZØTYZ8�PVM9gEL�ZE}x��¥L�Qg=,�AYL}{�Qg=�FYgL�ZKVHY�PgH�YpP��¥L�Qg=�ZE}xJaL[,�Qg=�

cv‡i|Dg§N�ZIZ£K� H�H�nYFEYL� ZIZ£� GHV� Dg§N�� FZLKÅEYL� PJYFE[L� ZCK��=CLcF�GKZ8� P\Ì]� Dg§N�ZIZ£K�

H�H�nYFEYgK� ZHZQExIYgH�GKZ8� fKjNM� ZQgPgH� ZKQ]%�KLg=�FYgL� EY_�GgK�AHN�%�PJM®� H��nYFEY�AVJZHgNO�

ZQgPgH�F®gTYM�KLg=�QgI_HÓZHD�P\ZHDY�BYKY�Pg=z,�Dg§N�ZIZ£K� H�H�nYFEYL� ZKQ]� AP yweavI i‡q‡Q| G‡`i 

g‡a¨ KZK¸wj c×wZMZ Ges KZK¸wj cÖ‡qvMRwbZ|  
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D‡Ï‡k¨i DuPz-wbPz ¯Íi, DËg e¨e¯’vcKxq D‡Ï‡k¨i ˆewkó¨vejx, 

D‡Ïk¨ wba©vi‡Yi bxwZmg~n  

Hierarchy of Objectives, Characteristics of a Sound 
Management Objective, Principles in Determining Objectives 
 

 

D‡Ïk¨ 

 

G cvV †k‡l Avcwb-  

x D‡Ï‡k¨i DuP]- ZEP]��¥L�eY©bv Ki‡Z cvi‡eb| 

x DËg e¨e ’̄vcKxq D‡Ï‡k¨i ˆewkó¨vejx e¨vL¨v Ki‡Z cvi‡eb| 

x D‡Ïk¨ wba©vi‡Yi bxwZmg~n eY©bv Ki‡Z cvi‡eb| 

 
 

D‡Ï‡k¨i DPz- wbPz Í̄i 

Hierarchy of Objective 

Kvievix cÖwZôv‡bi D‡Ïk¨ GKwU gvÎ bq, eis †QvU eo eû D‡Ïk¨ wb‡qB †h †Kvb cÖwZôvb Kviev‡i bv‡g| G 

mKj D‡Ïk¨i g‡a¨ KwZcq AZ¨šÍ Riæix, KwZcq `xN© †gqv`x, KwZcq ¯̂í †gqv`x, KwZcq †gŠwjK Ges KwZcq 

mnvqK cÖK…wZi| ¸iæZ¡ I cÖ‡qvRb Abymv‡i cÖwZôv‡bi wewfbœ D‡Ï‡k¨i GLcF��¥L�ZHE�YP�ZEg}x�F®CZN�=�QMW 

 

 

1| Av_© mvgvwRK AwfcÖvq 

2| wgkb 

3| msMV‡bi mvgwMÖK D‡Ïk¨mg~n (`xN©‡gqv`x) 

4| AwaKZi mywbw ©̀ó mvgMÖxK D‡Ïk¨mg~n 

5| wefvMxq D‡Ïk¨mg~n 

6| kvLv D‡Ïk¨mg~n 

7|e¨w³ we‡k‡li D‡Ïk¨mg~n 

 

 

    

 

wPGt D‡Ï‡k¨i Í̄i web¨vm 

 

Dc‡iv³ wP‡Î cÖwZôv‡bi mvwe©K I g~j D‡Ïk¨ n‡Z ïiæ K‡i kÖwgK Kgx©‡`i e¨w³MZ D‡Ïk¨ ch©šÍ hveZxq D‡Ïk¨i 

Í̄i web¨vm †`Lv‡bv n‡q‡Q| D‡Ï‡k¨i Dc‡iv³ Í̄i web¨vm cÖwZôv‡bi mvgMÖxK D‡Ïk¨ AR©‡bi Rb¨ Acwinvh©| 

H�m=WFg×� fKYE�GKZ8��¥LgK�AE�Z8�Qg=�AYMYCY�KgL� fCLY�KYT�EY_� fKJE�PH�ZE}x��¥gL�AHZ�n=�H�Z�� ZHgNgOL�

Dg§N�PJaQgK,�PgH�YpP��¥gLL�¬AYB�-mvgvwRK AwfcÖvqÕ- Gi mv‡_ msMwZc~Y© wmv‡e wPšÍv Ki‡Z nq| Abyiæcfv‡e 
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AE�YE��PKM��¥gLL�Dg§N�PJaQgK%�F®Z=ÌYgEL�JaM�M×��AR�gEL�ZCgK�ZEgHZC=�Qg=�QgH_�A=GH�F®Z=ÌYgEL�fKYE�

e¨w³ ev kvLv ev wefvM Ggb †Kvb D‡Ïk¨ MÖnY Ki‡e bv hv Dc‡ii Í̄‡ii D‡Ïk¨mg~‡ni mv‡_ msNv‡Zi ˆZix 

K‡i| Dc‡iv³ wP‡Îi Av‡jv‡K ejv hvq †h, cÖwZôv‡bi Av_© mvgvwRK D‡Ïk¨ nvwm‡ji Rb¨ Ab¨vb¨ mKj ¯Í‡ii 

D‡Ïk¨‡KB Gi mv‡_ mvgÄmc~Y© n‡Z n‡e| 

 

DËg e¨e¯’vcKxq D‡Ï‡k¨i ˆewkó¨vejx  
Characteristics of a Sound Management Objectives 

Dg§N�ZIZ£K� H�H�nYFEYL� ZIZ£� GHV� Dg§N�� FZLKÅEYL� PJYFE[L� ZCK�� =CLcF� GKZ8� P\Ì]� Dg§N�ZIZ£K�

e¨e¯’vcbv‡K wewQbœfv‡e GKwU †KŠkj wn‡m‡e cÖ‡qvRb Kiv hvq bv| G‡K Aek¨B mgMÖ e¨ ’̄vcbvi Askwe‡kl 

wn‡m‡e cÖ‡qvM Ki‡Z n‡f|eûwea myweav _vKv m‡Z¡I Dg§N�ZIZ£K�H�H�nYFEYL�ZKQ]�AP\ZHDY,�LgTgQ_�GgCL�JgD��

KZK¸wj c×wZMZ Ges KZK¸wj cÖ‡qvMRwbZ| DËg e¨e¯’vcKxq D‡Ïk¨i KwZcq ˆewkó¨ _vK‡Z nq| G¸‡jv 

ZE}xLcFW 

(1) D‡Ïk¨ ev¯ÍewfwËK n‡et Aev Í̄e D‡Ïk¨ cÖwZôv‡bi Rb¨ AKj¨vbKi| ZvB ev¯ÍeZvi mv‡_ D‡Ïk¨i Aek¨B 

wgj _vK‡Z n‡e| ev Í̄e D‡Ïk¨ nvwm‡ji Rb¨ kÖwgK Kgx©e„›`I DrmvwnZ n‡q _v‡K| 

(2) D‡Ïk¨ cwigvc‡hvM¨ n‡et cwigv‡ci A‡hvM¨ †Kvb D‡Ïk¨B cÖYqb Kiv wVK b‡n; †Kbbv cwigv‡ci A‡hvM¨ 

†Kvb D‡Ïk¨ ev¯Íevq‡b Kgx©iv Drmvnx n‡e bv| myZivs D‡Ïk¨ Aek¨B cwigvc‡hvM¨ n‡Z n‡e| 

(3) D‡Ïk¨ mywbw ©̀ó n‡et P\ZEZC�Ë�Dg§N��H�=[=�=Y�HY�¥HYTgEL�F®Nx%�Dg9EY_�H�m=W�Dg§N�L�F®KeZ=�P}ÒgK��N®ZJK�

Kgx©i mg¨K avibv _vK‡Z n‡e| 

(4) D‡Ïk¨ mywbw`©ó mg‡qi Rb¨ n‡et D‡Ïk¨ AR©‡bi mgqKvj Aek¨B mywbw`©ó n‡e| Ab¨_vq, h_vh_ mg‡q Zv 

KLbB AwR©Z n‡e bv| 

(5) D‡Ïk¨ djvdj wfwËK n‡et AZR�=�GMYGM�°YLY�F®Z=ÌYgEL� ZK�MYI�QgH�=YL� ZEZLgL%�Dg§N�� ZED�YL<�KLY�

DwPZ| 

(6) e¨w³i D‡Ïk¨i mv‡_ cÖwZôv‡bi D‡Ïk¨i mvgÄm¨Zv weavb Ki‡Z n‡et cÖwZôv‡bi D‡Ïk¨vejx Ggb n‡Z n‡e 

KYg=�PVZNÐË�PKM�H�Z�L�Dg§N�L�PYgB�PYDYLEIYgH�G�gMY�P}ÒZK�=�,�P\�PJYZvA=�QT_  

 
 

D‡Ïk¨ wba©vi‡Yi bxwZmg~n  

Principles in Determining Objectives 

Dg§N�ZIZ£K� H�H�nYEY� DYLEYZ8� JaM=W� RZ8M� EY� QgM,� GL� HY�¥HYTE� RZPM� ,� PJT� PYgF×_� GKZ8� F®Z=ÌYgEL�

F®YBZJK�FK�YgT�KLE�KJ�PYL[gCL�G�DLgEL�F®ZØTY�P}Ag´�DYLEY�BYgK�EY�=LE�Dg§N�YHM[�F®Z=ÌY��F®DYE�GMYGgML 

f×¦�ZM�ZPZÕ=�KLY�GHV�G�DLgEL�H�H�nYFEYL��ALcF�P}Ag´�KJ�PYL[gCLgK�AHZQ=�KYLYgEY�L\H%�KËPYD��,�PJT�

PYgF×_�Dg§N��ZED�YLgE�ZEg}xv³ bxwZmg~n †g‡b Pjv DwPZt 

1. MÖnY‡hvM¨Zvi bxwZ t †h D‡Ïk¨ M„nxZ n‡e Zv hv‡Z cÖwZôv‡bi mK‡ji Kv‡Q MÖnY‡hvM¨ e‡j we‡ewPZ nq †m 

ZCgK�M×� LYLg=�QgH_�H�m=WFg×�M®Q<gKYM�=Y%�Dg§N��HY�¥HYTgEL�RE��AFZLQYK�_ 
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2. ev¯Íevqb‡hvM¨Zvi bxwZtD‡Ïk¨‡K Aek¨B ev Í̄evqb‡hvM¨ n‡Z n‡e| †h D‡Ïk¨ ev Í̄evqb‡hvM¨ b‡n, Zv MÖn‡Y 

F®Z=ÌYE� ZHFK�gTL� P}�\L[E� Qg=� FYgL_� =Y%� GJE� Dg§N�� M®Q<� KLg=� QgH� KY� HY�¥HYTEgKYM�� fKEEY�

ev¯Íevqb‡hvM¨ bv n‡j D‡Ïk¨ kÖwgK-Kgx©‡`i Kv‡QI MÖnY‡hvM¨ n‡Z cv‡i bv 

 

3. cÖ‡bv`bvi bxwZt D‡Ïk¨ Ggb n‡Z n‡e hv‡Z kÖwgK-Kgx©‡`i Kv‡R DrmvwnZ K‡i Ges Zv ev¯Íevqb mnR mva¨ 

nq| Ggb D‡Ïk¨ MÖnY Kiv wVK n‡ebv hv ev Í̄evq‡b kÖwgK-Kgx©‡`i wbiærmvn †iva K‡i| 

 

4. ‡hvMv‡hv‡Mi bxwZt Dg§N�gK�GJE�Qg=�QgH�KYg=�DQY�PVZNÐË�PKM�Fg×L�ZEK8�AZ=�PQgR%�fFjQYgEY�fKg=�

cv‡i| †hvMv‡hv‡M Amyweav nq Ggb †Kvb D‡Ïk¨ MÖnY Kiv wVK n‡ebv| 

 

5. mvi‡j¨i bxwZt  Dg§N�� PQR� PLM� Q,TY� HY�E[T_� fKEEY� PVZNÐË� F×PJaQ� Dg§N�� AE\DYHgE� H�B�� QgM� =Y�

ev¯Íevqb ỳtmva¨ n‡q co‡e| 

 

 

 

wkÿv_©xi KvR 

Dg§gN�L�DP]�ZEP]��¥L, DËg e¨e ’̄vcKxq D‡Ï‡k¨i ˆewkó¨vejx, 
D‡Ïk¨ wba©vi‡Yi bxwZmg~ni GKwU wPÎ AsKb Kiæb| 

 

 

 

mvims‡ÿc:  

AÎ cÖwZôv‡bi mvwe©K I g~j D‡Ïk¨ n‡Z ïiæ K‡i kÖwgK Kgx©‡`i e¨w³MZ D‡Ïk¨ ch©šÍ hveZxq D‡Ïk¨i Í̄i 

web¨vm †`Lv‡bv n‡q‡Q| D‡Ï‡k¨i Dc‡iv³ Í̄i web¨vm cÖwZôv‡bi mvgMÖxK D‡Ïk¨ AR©‡bi Rb¨ Acwinvh©| 

H�m=WFg×�fKYE�GKZ8��¥LgK�AE�Z8�Qg=�AYMYCY�KgL�fCLY�KYT�EY_�fKJE�PH�ZE}x��¥gL�AHZ� ’Z e¨w³ we‡k‡li 

Dg§N�PJaQgK,� PgH�YpP� �¥gLL� ¬AYB�-mvgvwRK AwfcÖvqÕ- Gi mv‡_ msMwZc~Y© wmmv‡e wPšÍv Ki‡Z nq| 

AE\L¾FIYgH�AE�YE��PKM��¥gLL�Dg§N�PJaQgK%�F®Z=ÌYgEL�JaM�M×��AR�gEL�ZCgK�ZEgHZC=�Qg=�QgH_�A=GH�

cÖwZôv‡bi †Kvb e¨w³ ev kvLv ev wefvM Ggb †Kvb D‡Ïk¨ MÖnY Ki‡e bv hv Dc‡ii ¯Í‡ii D‡Ïk¨mg~‡ni mv‡_ 

msNv‡Zi ˆZix K‡i| D‡Ïk¨wfwËK e¨e ’̄vbv avibvwU g~jZt RwUj bv n‡jI Gi ev Í̄evqb RwUM�,�PJT�PYgF×_�

GKZ8� F®Z=ÌYgEL� F®YBZJK� FK�YgT� KLE� KJ�PYL[gCL�G� DLgEL� F®ZØTY� P}Ag´� DYLEY� BYgK� EY� =LE� Dg§N�YHM[�

F®Z=ÌY�� F®DYE� GMYGM� f×¦�ZM ZPZÕ=� KLY� GHV� G� DLgEL� H�H�nYFEYL� �ALcF� P}Ag´� KJ�PYL[gCLgK� AHZQ=�

KYLYgEY�L\H%�KËPYD��,�PJT�PYgF×_� 
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BDwbU g~j¨vqb 

 

 

1. D‡Ï‡k¨i msÁv w`b| D‡Ïk¨ cÖwZôvi cÖfve we¯ÍviKvix Dcv`vbmg~n wK wK? Av‡jvPbv Kiyb| 

2. D‡Ïk¨i †kÖYxwefvM Av‡jvPbv Kiyb| 

3. Kvievix cÖwZôv‡b wKfv‡e D‡Ïk¨ cÖwZôv Kiv nq? eY©bv Kiyb| 

4. D‡Ïk¨ wfwËK e¨e ’̄vcbv wK ? 

5. D‡Ïk¨ wfwËK e¨e ’̄vcbvi AZ¨vek¨Kxq Dcv`vbmg~n eY©bv  Kiæb| 

6. D‡Ïk¨ wfwËK e¨e ’̄vcbv cÖwµqv Av‡jvPbv Kiæb| 

7. D‡Ïk¨ wfwËK e¨e ’̄vcbvi myweavejx , Amyweavmg~neY©bv  Kiæb| 

8. D‡Ïk¨ cÖwZôvq cÖfve we Í̄viKvix Dcv`vbmg~ni Av‡jvPbv Kiæb| 

9. Dg§gN�L�DP]�ZEP]��¥L�eY©bv  Kiæb| 

10. DËg e¨e ’̄vcKxq D‡Ï‡k¨i ˆewkó¨vejx Av‡jvPbv Kiæb| 

11. D‡Ïk¨ wba©vi‡Yi bxwZmg~n eY©bv  Kiæb| 

12. D‡Ï‡k¨i Í̄i web¨v‡mi Dci gšÍe¨ Kiyb| 

13. msMV‡bi Í̄i †f‡` D‡Ïk¨‡K Kq †kÖYx‡Z fvM Kiv hvq? AvjvPbv Kiyb| 

14. Dg§gN�L�JgD��ZK�ZK�DFYCYE�BYKY�DZPU"�Dg§N��F®Z=ÌY�GHV�AR�gEL�RE��ZK�ZK�FCg×F�fETY�CLKYL" 
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