
   

e¨e ’̄vcbvq cwiKíbv 

Planning in Management 

 

 

 
 
 

 
cwiKíbv n‡jv cÖvwZôvwbK D‡Ïk¨vejx AR©‡bi Rb¨ cÖ‡qvRbxq wK KvR K G K I

welqe Í̄z wbw ©̀ó Kiv| GKRb QvÎ Zvi wkÿv Rxe‡bi ïiæ‡Z g‡b g‡b Kíbv K‡i †bq Kg©Rxe‡b †m †Kvb †ckv 

M K G Q AR R K K L K K K  

L P K K A G R K & K & L K K A M 

† K K K L G G K K K K K Q

cwiKíbv| K K G K GK K R  

 

 

 

 

BDwbU mgvwßi mgq   P 2  

 

 

 

 

 

 

 

 
 

 

 

  

GB BDwb‡Ui cvVmg~n 

-4.1 : K K K , cwiKíbvi cÖ‡qvRbxqZv 
-4.2 : K K K K  

-4.3 : e¨e¯’vcbvi K I R K I K I

K K  

-4.4 : K R R L K  L K

 

-4.5 :    R R K I R  

BDwbU 

4 
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cwiKíbvi msÁv, cwiKíbvi cÖK…wZ ,cwiKíbvi cÖ‡qvRbxqZv 
Definition of Planning, Nature of Planning, Importance of Planning 
 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

x e¨e¯’vcbvq cwiKíbvi  K  

x K K K b| 

x cwiKíbvi cÖ‡qvRbxqZv K  

 

 

cwiKíbvi msÁv 

Definition of Planning 

K I G G AR R K K R

K R G K GK Q GK AR R

K K K R K K K KL G K G K R  K K A M

M Q K  
A K K A M M GK A K &

K R KL K K K G - K P K K GKRb QvÎ 

R K K K R K M K G Q

AR R K K L K K K L P K K A G R

K & K & L K Zv‡K Av‡M † K K K L  G G

K K K K K Q K  

K K K K K Q K K L M

 

†nbwi †dqj- Zuvi General and Industrial Management M K K G

R M K  

G P A L I G P K G I P G G AR R R K

K R G R R M A K K K P (Planning 
involves selecting missions and objectives and the actions to achieve them; it requires decision making, 
that is, choosing future courses of action among alternatives) | 

G P  G K K A M M K K K (Planning is 
deciding in advance what is to be done) | 

A G I G P G M K K K R R M K K

(The planning is the process of making decision for any phase of organisational activity) | 

G K - G K K AR R R K R K K

G K I K  
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A P K K K  

1. cwiKíbv me©̀ v fwel¨‡Zi R K  

2  G K K R  

3. G K K K  

4. G A A N  

5. G K  

 AR R K & K R KL K K G K

A I  M K P K K GK M

M K G GK K G H AR R

K P K P K  

 

cwiKíbvi cÖK…wZ  
Nature of Planning 

I P G G AR R R K K R | Gi Rb¨ cÖ‡qvRb 

M A K K K P c K KQ K Q v³ welqv`x 

A P A K K K K P K  

(1) jÿ¨ AR©‡b mnvqZv t K K K AR K R

A GK K K K G Q 10 000 K K G

AR R A G K K AR R R K

K K G K K K AR

K GQ A AR  

(2)  cwiKíbvi AMÖMY¨Zv t K K GK K I K ©| cwiKíbvi 

K A K M K K Q

A K I A G K K  

(3)  cwiKíbvi me©̄ Íixq e¨envi t K P K

M K K G K K

K  

(4)  D‡Ïk¨ AR©‡b Ae`vb t K A K K K K L

M K AR K K AR GK I K

K K  

(5)  cwiKíbvi `ÿZv t K K A GK K K L

L AR K I K K G

K A K K G K  

(6)  cwiKíbvi wbiew”QbœZv t K K K K K
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†Kvb bv †Kvb cÖKvi cwiKíbvi e¨envi Kiv nq| K Q G K

KI K K GK Q A K  

(7)  cwiKíbvi †hŠw³KZv t K K G K KL I A M K

K A P K K  A K AR R K

AR K  

(8)  c~e©vbygvb wbf©i t K K A K I K

A K K K R A K I A K  

(9) gvbwmK cÖwZ”Qwe t K M K P GK K Q

G K  

(10) cwiKíbv mgqwfwËK t K GK R K

K K A K  

cwiKíbvi cÖ‡qvRbxqZv 

Importance of Planning 

K A K K K Q K  K R

A K R K R R K K K R K A

K K K K K K K K K

K N I Q A K GK K K

KM AR K K K K K  

(1 K K A K AR R K K K G

KL K K P K  

(2 A K K Q G A L

L P R R K K R I A R K A K A K K

L K G K K  

(3 M M I A M K K K

cȪ ÍzZ Ki M K K K K P G

djvdj jvf Kiv mnRZi nq|  

(4 AR I K K

AR K A K  K R K AR K  

(5 K K M K K R

K K G R K K  
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(6 K K K KL

K K K K K A

K A KQ K P  

(7 : K K K I K A

K K K R A K I A K  

(8 K Q : K M K P GK K Q

G K P  

(9 K K : K GK R K

K K A K  

 

 

wkÿv_©xi KvR 

K cwiKíbvi K K R  

we L L G A K  

 

 

mvims‡ÿc:  

K I G G AR R K K R

K R G K GK Q GK AR

R K K K R K K K KL G K G K R  K K

A M M GK Q K K A K K

K Q K K R A K R K R R K

K K R K A K K K K K

K K K K K N I Q

A K GK K K KM AR K  
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cwiKíbvi cÖKvi‡f`, cwiKíbvi c`‡ÿcmg~n, DËg cwiKíbvi 

ˆewkó¨mg~n 

Types of Planning, Steps of Planning, Characteristics of   
Effective Planning 
 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

x cwiKíbvi cÖKvi‡f` K  

x K  L K  

x K  K  

 

cwiKíbvi cÖKvi‡f` 

Types of Planning 
AR R K & K R KL K K G K A

I M K P K K GK M M

K G GK K G H AR R K

P K P K K K K M M

K  

(K) K K (On the basis of time period) 

(L  K (Frequency of use of plan) 

(M) P K (Hierarchical Plan) 

 

M K K M M K Q P K K L  

 

 

 

 

 

 

 

 

 

 

P cwiKíbvi cÖKvi‡f`  

P K  

 (K) mgqwfwËK cwiKíbvt  K K K K K K

G K K  

 

1. ¯̂cø‡gqvw` cwiKíbv t K R K K K

GK Q K R M K K K  G : GK R

 

cwiKíbvi cÖKvi‡f` 

K  M K M  M K  K K  

1  

2   

3 N  

1. wefvMxq cwiKíbv  

2 K K K  

3. AvÂwjK cwiKíbv  

4 K K  

1 RK K  

2 K K K  

3 A K K K  

1. jÿ¨  

2 cwiKíbv 

3 GK K cwiKíbv 
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K | 

2. ga¨‡gqvw` cwiKíbv t K GK Q A K R K K

K G : P Q R  

 

3. `xN©‡gqvw`  cwiKíbv t  K N R K K N K

G : P Q A K R A Q R K K  

 

P P K L  

 

 

 

 

 

 

 

 

 

     N  

(L) D”PµgwfwËK cwiKíbv (On the basis of Hierarchy) 
P A GK K G Q 

(1 P (2 G (3  Í̄i| G K KM M

K G K A P K  

1. †KŠkjMZ cwiKíbv (Strategic plan): G K P K

K M K N K K K GK K A Q G

K K P K Q G K GK K K G K M

K K A I K M GK K K

wb‡Ri Ae ’̄v‡K wbw`©ó Ki‡e Zv w K K Q K M K K R  A N K K

P K P K K M K  

2. cÖkvmwbK cwiKíbv (Administrative Plan): GK K G

A - M K R KM K K M K

K G R G K R K  

3. Kvwh©K cwiKíbv (Operating Plan): K P R G K M

K -  K jx cw P K R A K K K K M K  

(M)  e¨env‡ii gvÎvi wfwË‡Z cwiKíbv (Frequency of use of plan): K M A I GK

Q G K K M M K  

-   (i) jÿ¨(Goal) 
  (ii) ’̄vqx cwiKíbv (Standing plan) 
  (ii) GK K K (Single use plan) 

(i) ’̄vqx cwiKíbv (Standing plan) 

K GK M I K A I K

 

1 eQi 

 

 

 

 

 

 

1 eQi 

 

 

 

 

 

 

1 K 5 eQi 

 

 

 

5 + eQi  
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Zv‡K ’̄vqx cwiKíbv e‡j| Ricky W. GriffinGi g‡Z GK N G K R R

K K K (Standing plan is developed for activities that regularly over a 
period of time) K GK G

 K K G K K K : 

1. bxwZ (Policy)  

GK K I M K G L LK

(Repetitive) G K K K R K

G M K K G I k¨ AR©‡b mnvqK nq 

Zv wbwðZ K‡i| G R K K M

Rb¨ K K M R M K

wew G R K M K M K

 

2. cÖwµqv (Procedure) 

A K K K A K  K

(Procedure) A GK K R K K K  KL I K M K

K A I G K R K

GL ‡b ¯§i P  M K L

K R A K K K R  

K Q K KL Q  cv‡e  Q K R K  

3. wewa (Rule) 

K K K K K K M K

G P R K I K I G K

Q L K A K L K A K I

K Q M P P K A K M K K P

P M  

Whirich & Koontz-G GK K K R Z 

K G K K (Procedures are plans that establish a required method of 
handling future activities. They are chronological sequence") K K

- A K K  

Martol & Martin-G GK K K K R K

A K K (Rule is a statement that spills out a speciafication to be taken or not taken in 
agivense tution) 

(ii) GKevi e¨envh© cwiKíbv (Single-use-plan) 

K GK R GK R

K K GK K G K GKK

K G GK G K K  Stover I M GKK

K K K GK A K M  

K GK K K K L K  
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1. cÖavb Kg©m~Px (Major Program): K P GK K K K

M GK K K G K K I K A K G

GK K AR R G K K K P

Q R A M GK MK

K W.H. Newman-G GK K P R R

L A M K  

M K P A K I M G GK K M

3 K K 10 K G R R M I

G P M K P Q M K P  

2. cÖKí LÐ cwiKíbv ev cÖ‡R± (Project): M K P R G I GK Q K G

K A K K G K R K P K R R K

nq| 

R Q GK GK K L K wbw`©ó G L P

K  A K P A R K K K K G

K K K L K R  

3. ev‡RU (Budget): K K L L K K L K R G K L

K P I K K -N GKK K L K K G

M R R R  

K L K K R A K K G L K

mnvqZv K‡i| 

K K K M I AR K

n‡e| 

 

cwiKíbv cÖYq‡bi c`‡ÿcmg~n   

 Steps of Planning 
GK AR R K K K R K K K KL G K G K R

K K A M M GK Q K K A K

K K Q K K R A K R K

R R K K K R K A K

K K K K K P K K  

1. my‡hvM-P\ZHDY�P}ú‡K© mZK©Zv (Being awar of opportunity): G K

I G K P K K K K I

I G A K P I G K  

2. D‡Ïk¨ ev jÿ¨ wba©vib (Setting objectives or goals): K R L

K G G L K R A K K

GL A Q A A K I

AR K  I M I A  

3. cwiKíbv cUf‚wg we‡ePbv Kiv (Considering planning premises): K A

A K K K K



GgweG †cÖvMÖvg                                                                                †gŠwjK e¨e¯’vcbv 

P   c„ôvÑ76 

A K K A K G I

A K K R L M K I K P R

A I A R K A K  

4.Z_¨ msMÖn (Collection of data): K GK K K M

Kiv| 

5.we‡kølY (Analysis of data): G G M K  

6. weKí Kvh©c×wZ wba©viY (Indentifying alternatives): G K

K K A M P - K G I K K

nq| Koontz G G K K R K K  

7. weKí Kg©c ’̄vmg~‡ni g~j¨vqb (Comparing alternative courses of action): K K I

K GK I K P

K K K K M I L M

 

8. m‡e©vËg Kg©cš’v wba©viY (Choosing the best alternative): G K K

P I R K K K M

Q G M Q K K Q P K  

9. mnvqK cwiKíbv cÖYqb (Formulating supporting plans): L K R I

K K K K G L K K

GK K R I K R K K

K K ( - K M M R M K M K

nq| 

10. ev‡RU KiY (Budgeting): K L K K R K R I A

K L P A K A I L I K K R

K P A K K G M R A K G A K G

K GK A R 40 000 K R G A K R A G A R

200 P 20 100 M 1 P R G Q A K R  

11. .YK�YLg}{L� PJT� ,� .YK�ØJ� ZED�YL< (Determining time of program of commencement): G ¯Í‡i 

K A K R I K K  

12. cwiKíbv ev Í̄evqb (Implementation of plan): G G

cwiKíbvi ev¯Íevqb ïiæ nq| 

13. FZL.ÅEYT� P}ÒYZC=� .YK�YHZM� JaM�YTE� ,� PVgNYDEJ\M.� H�H�nY0®Q< (Evaluation of performance & 
taking corrective Action):  

14. we‡kl Kg©m~wP (Special assignment) t  G K K K K

K K L G K - N N G

K R K K - K P A K P K R

L  G K P M K G M G N

A K K K K R K K K

K K P  
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15. wek` cwiKíbv (Detailed plan) t  cÖwZôv‡b K R M

K G G R K M K K GK K G

K L - K M K - K

K K K K GK K K K

R G L - K G K K G K

cwiKíbv ejv nq|    

 

ZEg}xL�Z3g¦�FZL.ÅEYL�FCg×FPJaQ�F®CZN�=�QgMY- 

GK K M K R

I K I K R M K M K R K  
 

 

 

my‡hvM P\ZHDY�P}Òg.��P=.�=Y 

evRvi 

M  

P  

A I

 

 
 

 

K P  

K G KL K

P  

 
 

K P

Kiv 

K (A

A  

Avgv‡`i cwiKíbv ev Í̄evwqZ 

n‡e? 

 
 

K K  

K A

K

Ae`v‡b mÿg weKí? 

 

 

 

weKí K  

K I K

K P M

†`‡e| 

 

K  

K P A M

Kivi Rb¨ †e‡Q wb‡Z n‡e| 

 

K K  

- 

K K  

K P M  

K P I  

 

 

R K  

- I  

P  

cwiKíbvi Rb¨ cÖ‡qvRb 

R R

e¨q| 
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DËg cwiKíbvi ˆewkó¨  

Characteristics of Effective Planning 
cwiKíbvi K A K R K A K R

I A K GK A K L K P  

1. wbw`©ó D‡Ïk¨ (Clear objective): K K K K I

K K K K A K K M

K H K L K K K  

2. HK¨ (Unity): GK MK K A I L L K K G

K L L K MK K K G K

K K G K I HK K  

3. mnR‡eva¨Zv (Easy to understand): K R I R I P K

K R K K K G A

A K K M G K K  

4. wbiew”QbœZv(Continuity): K A A K K R

K K G I P KL A N GK

K R 1 K A Q GL K P

L R K I K I L  

5. PYV09ZE.�P}Òg.�L�F®Z=GME�(Reflection of organisational relation): K

M I - M K N P K K K K M K K

K K G  L  

6. wbf©yjZv (Accuracy): K I A G R K K

A K A I A P GR A A

G K K K K I

K  

7. bgbxqZv (Flexibility): A K GK A K

K L K K K

cwiK AR K  

8. Z_¨ wbf©ikxjZv (Based on information): GK K A I A I

P A L K K K K

K  K I P K P  

9. P}ÒgCL�Fa<��H�HQYL�(Proper use of resources): K G K P

I M A Q K G I P A P  

10. ev¯ÍegyLx cwiKíbv (Realistic plan): K L K L

K G G AR R L K P K  

11. Dcvq mg~‡ni c~Y© mØ¨envi (Proper utilisation of means): GK A K R

K K P K K A

K P PK  
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12. MÖnY‡hvM¨Zv (Acceptability): K A K K I K P K K

M K K R K K G A

K P K K M M  

A GK A I K K A

A G K K  

 

 

 

wkÿv_©xi KvR 

e¨e¯’vcbv K K K K  

  cÖfve R GK P A K K  

 

 

mvims‡ÿc:  

AR R K & K R KL K K G K

A I  M K P K K GK M

M K G GK K G H AR R

K P K P K  
GK AR R K K K R K K K KL G K G K R

K K A M M GK Q K K A K

K K Q K K R A K R K

R R K K K R K A K

K K K K K  

 

 

 

 
  



GgweG †cÖvMÖvg                                                                                †gŠwjK e¨e¯’vcbv 

P   c„ôvÑ80 

 
 

e¨e¯’vcbvi jÿ¨, 

†gŠwjK cÖKvi‡f` 

Goals, Policy, Strategy in Management, Sources and Basic 
Types of Policy and Strategy 
 

 

D‡Ïk¨ 

 

G cvV †k‡l Avcwb-  

x e¨e¯’vcbvi K K  

x e¨e¯’vcbv K I L¨v Ki‡Z cvi‡eb| 

x K I K cÖKvi‡f` K  

 
 

e¨e¯’vcbvi jÿ¨, bxwZ, †KŠkj 

Goals, Policy, Strategy in Management 
I K K AR K K G R

K I R K A G GK I N - I

K GK K K I Q M I

G G M K GK K - I

A R K L K I I M

K K R K K K A

R K  

 

jÿ¨ (Goals)  

K A M AR R K goal e‡j | Awf‡cÖZ dj AR©‡bi 

P K : K K 10%

cwiKíbv‡K jÿ¨ ejv nq|    

W.H. Newman- G K K L K K AR K K (Plan 
expressed as result to be achived may be called goals.) 

Bartol & Maritin - G AR K P | ( A goal is end result that an 
organization wishes to achive). 

G GK K L AR R P ÿ¨‡K 

K K M K P  

G K K K M M K :  

(K Q G GK K K K K P I K

P K R I K A K
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K K K R G GK K K K

K K A K M - MI  

(L R K I K L A K K K L K R K

R K R K & K & L A I R K

K G K R P K R K   

(M K KL K L K K K K

K R G K RM KL K KL K K

R G K R I -mxgv K  

(N K - G K K R K G K K K

K G K K AR P Bartol & Maritin - G K A

P K K P M

djvdj cÖZ¨vkv K‡j|  

(O RK G P K K G K

G K K I K G A K P K K L P

K K A AR K RK  

(P K G G GK K K M R

G L K RK AR R M K K K K A

K P G L M  

bxwZ (Policy) 
M R wb‡ ©̀kbvi GK A K M P - K P

K - K P P K GK Q K - G GK  cÖwZôv‡bi 

K R GK G P K K G K -

K P -wb‡`©k K‡i|    

 

A K Q K GK K K ÖwZôv‡bi 

K P K - (Policy is a general plan of action that guides members of the enterprise in 
the conduct of its operation) 
 

Newman Sumner and Warren- G -   

(K I K M  

(L GK A K K K R K  

(M Q K K M K  

(N M K  

Samuel C. Certo. G GK K M K R L K

M K (A Policy is a standing plan that furnishes broad guidelines for 
channeling management toward taking action consistent with reaching organizational objectives.)    
 
Rartol & Martin G GK L K K

M K R R K R K K Õ  (A Policy is a 
general guide that specifices the broad parameters within which organization members are expected t 
operate in pursuit of organizational goals.)    
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A P K K  

(K GK K  

(L G K K K  

(M GK K A K K -  

(N P G  

(O G K  

 

GK K A K M K AR

R K M K K K K  

†KŠkj (Strategy) 

K K GK K P G M K R I

P M I A Q R K K R

K GK K GK K  

cvi¯ú Mutual relationship) 

K P M K K G

- GK M P K A K G K K

P G G R K K  L - 

M K K R K P P K GK A GL GK K

Q A K G R K A  AR©‡bi 

GK K P  

 

 

Sources of Policy and Strategy 

K I - 

1. DwÌZ (Originated) 
2  Av‡e`b RwbZ (Appealed) 
3. A (Implied) 
4. evwn¨K Av‡ivwcZ (Externally imposed) 

1. DwÌZ (Originated) t M K I P G P K

M AR R A R K K P

 K  K K A GKR K A

cÖwZw`b 1000 K A K K 1000

R R K P K L K K

K R P G b e¨nZ n‡Z cv‡i| G 

G A K P L GL P P

K P - 
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2.  Av‡e`b RwbZ (Appealed)t A K K K  A GKR A

K K K A Q- G R P

c` ’̄‡ji Kv‡Q Av‡e`b Rvbv‡bv nq G K G  G G

K R K G A  A K A  fwel¨Z 

K K A GKR K L GKR

K GK Ab A G A A K K K  K

†`‡eb Zv Rvbvi R K K K A R G K K -

A R P L - 

 

3.  A (Implied)t KQ K A P L K K P

R G K RK K A L L K K K

A P K A L K M K A A R K K K

K K K L A K KQ A K K I L G A R K

GK A K  

4.  evwn¨K Av‡ivwcZ (Externally imposed)t A GK L K L M K

L K R K A A K L K A Q L

G L K A A H R R K A

G K Q K A Q K K Q R R K G A

K Q G K A K A K K A K K

A K - - K R P A

K K - G R K R R K G R A P

L - 
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Basic Types of Policy and Strategy 
K I K K - K GK R K K K P K K

K K L M K K K G K K

A K M K K K R K K KQ K I K A K

- M K K G R KQ Q Q - L R K K

K GL  K M K K P K I AR K

I KQ K A K - A K K

GK A K K A G I KQ I K K‡Z 

K K K F M K K  

K A L K I K - 

1. L K I - A Q R I K A K - MÖvnK 

R A K L  

2  K K I - K I G M R - 

M K K  

3. A K I - K K - K G

 

4.  K I - K K M K K R K - 

M K AR  

5. I K - K K A K

- R K F  cÖ̀ vb| 

 

 

wkÿv_©xi KvR 

e¨e¯’vcbvi K I R K I

K I K K  Zzjbv K‡i GK P A K K  

 

 

 

mvims‡ÿc:  

K A M AR R K goal e‡j | Awf‡cÖZ dj AR©‡bi 

P K : K K 10%  

cwiKíbv‡K jÿ¨ ejv nq|  M R K GK A K

M P - K P K - K P P K GK Q K‡Z n‡e- 

G GK K K GK K P G M K

R I P M I A Q R K

K R K R R K

n‡jv cwiKíbv e R K K R K K

K K A L  M M K cwiKíbv ev¯Íevq‡bi 

K R R K K K iKíbvi ev¯Íevq‡bi mgq †bqv nq| R

K K K K R M K  
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, gyL¨ †KŠk‡ji 

†ÿÎmg~n, gyL¨ †KŠkjmg~‡ni Dbœqb 

Essential Conditions of Successful Development of Strategy, 
Areas of Basic Strategy, Development of Basic Strategy 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb-  

x K R R  L K  

x L K  L Ki‡Z cvi‡eb| 

x L K  L K  

 

 Dbœq‡bi Rb¨ cÖ‡qvRbxq kZ©mg~n  

Essential Conditions of Successful Development of Strategy 
A L L M K I K G R KQ A K

P K G K Q MK K M K

G - 

1.  cÖwZôv‡bi AvZ¥ g~j¨vqb t GK R K- P H P

P K K I GK K K P K M K I R

A K G R -  Avgv‡`i e¨emv Kx? K K R A vwRZ? 

A ' R I K - I R

K K K I K A R  

2.  fwel¨r cwi‡e‡ki g~j¨vqb t K R K K wel¨Z cwi‡e‡ki 

R K K G A M R

K K R M M K K - K  

3. myôz msMVb KvVv‡gv t M K K GK K K K K K

G M K K K K R L R K K R

K K G K R K K K Q K

gZ †bqv cÖ‡qvRb| `iKvi n‡j G GK K I M K  

4. mvgÄ¨c~Y© †KŠk‡ji wbwðZKiY t A R

K P M K A K M Q K Q GK K

K G A K R K P A

I K R A K K K A

Q K K K R K ‡Mi 

K I R  

5. cwiw Í̄wZ †cÖwÿZ weKí †KŠk‡ji cÖ‡qvRbxqZv t K K R K A R

A G K R KQ K K R
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- A K L P K K A

K A K K L GK R K

K P  

 

gyL¨ †KŠk‡ji †ÿÎmg~n 

Areas of Basic Strategy 

M K L K M K  M K K

K - 

1. bZzb ev cwiewZ©Z cY¨ t P GK M K K K R P

K G G K K K - GK mgq 

K M L P Q A I K G GKK K

M A R A P G Q GKR

P P G K A K  

2.  wecYb t K Q K K R G

I KQ K M K G M A M G K

nq †m - 

� P A A K H K M K A M  

� K I K Q G

K - K GK Q G K G K G G

R G K Q A I K  

� K K GR K A

K K - L P GK K M K G

 

� K K A K R K M

K A K A K G K  

� K K K Q K K K G LP

K G R G G  

3.  cÖe„w× t GK K A K I K R K

R K I K K K - K & K &

G K GK K K A R Kvb GK 

L K K L Q K Q K R K A K R L A KQ

K K L K L K K A A A  

4. A_© msµvšÍ t A A K K R A R K R G

I K K R - GK L K K K L - 

� K M K K F K K K  

� K A K Q GK K

 

�A P K K GK K K R M

K A -  

�A L P K K - A L P  
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5.  mvsMVwbK t M K K K K AR R M G

K K L K R G P K K K - 

�K K K I K K A A K K - K K Ki‡j wK 

 

� M K K K M K K  

� M K K K K K K K L  

� K R K K R - K P G

R K M K K K L  

6.  kªwgK Kgx© msµvšÍ t K K P GK M K K AR

K K K R K L K L - 

�K P  

�K P M 

�K P I  

� R  

�K P M I  

� K K 

�K R I  

� Q M  

7.  µq msµvšÍ t L K R K P K

R A A K K R G K I K K - 

�K P K K  

� K P  

8. MY ms‡hvM t M K R K I M M M L G I

GK K R G R K K K -  

� RK K A M  

�R M K I K K R  

� R  

 

gyL¨ †KŠkjmg~‡ni Dbœqb 

Development of Basic Strategy 

GK Q K Q G

K K Q K R G K vb wel‡q 

K Q GL K K K G Q R

K K Q  

I K R KQ L R K K K

†ÿ‡Î K K R K K L Q I

G K P Í| GL K L K K K K - Zv 

P A P K : 
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(K) I K KQ K A K

K - 

1. K A A K R A A A K

R I R A K GL K A GK

GK K K Q G K GK R K K A

Rvb‡Z n‡e| 

2  K GL A K R K R A K Q A

GK K K K K K K

K K A K R  

3. K P A K R K M P K P A P

P K A K  

4. K K K A K R Q P A K 

L K K K QK K A K

K A A K A K K P

Avb‡Z n‡e|  

5. A K A M A K R  K P K M

K A I K A G K M K

A K K A Q G  

6. R K K A Q G A K - 

Avcwb Ab¨vb P A K K Q M P

A Q K A A K Q

A M A M  

7. I M K A M GK A K

A R A GK K Q K I K K

K K K L R  

8. R K K K R A

G K A K R A K G R A

Av‡Q wKbv| 

9. K A K A K K R K R

A K G K I K A I A K  

10  K K A K K A A K K K P K K

A K GK K I A R

K  

(L  wecYb msµvšÍ †KŠkj Dbœqb: K A K K

K K K L G

Rvb‡Z nq Zvn‡jv- 

1. K G K K A GK K L K Q GL

A K R K G K R
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K K R A K  

2  K K G R - K K K  A LP

K Q K  

3. K K G A K K I A

K QI A K  

4. A M P A K K  †mevi wbðqZv 

K  

5. K G L K A K

K R P I K  

 

(M) ‡KŠkjmg~‡ni myôz ev Í̄evqb: A GK K K K A

GK A K K K K G K K

M R I R K G K K K

K K R G K A P -  
1. K R K R P  

2  M R K P  - K K K K M

K K K KR M  

3. K P K K K

n‡e| 

4. K R K K K L A M K K  

 

 

wkÿv_©xi KvR 

K R R L K  

  L K P A K K  

 

 

mvims‡ÿc:  

A L L M K I K G R KQ A K

P K G K Q MK K M K

G - A , , M K , 
K K , cwiw¯ÍwZ †cÖwÿZ K K R K K K

K R K K L Q I

G K P GL K L K K K K - Zv 

P A P K : I K K K

ev¯Íevqb| 
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Importance of Logistics, Steps of Logistics, Comperision 
Between Logistics and Strategy 
 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb-  

x R L K  

x R  L K  

x K I R  Ki‡Z cvi‡eb| 

 

 

 

Importance of Logistics 
A K K K L I I I Q GK K R K A K

K R L L A A K K A

A A K 1000 K K 1000 K R

cÖ‡qvRbxq KuvP A K K K A 1000

K G Q K K R R

K A G R R K A Í 

R K K KL K M A M K P K

nq| 

A GK K P K K P R R GK N P

K R R L R R K R P K I J N R

A R R GK L K L G K GK A K

K P K G P K GK

R Q A K GK P N A K K

K P I A K A A

A AR  

 

 

Steps of Logistics 
GK P K K A GK K K G Q K K

A Q K K Q bZzb K‡i cwiKíbv Kiv nq| G eQi 

2 00 000 G K K Q M Q GL G

AR R K R K - 

1| 2 00 000 K I M K R K P - K
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K A M R A K A I K M K

cÖmv K A  

2  K K G GK K K G K A M

G K K - R A M K G

P R K M K nq| 

3| K R K K GK K K A R

R - A K A A K P R

K A K R G  K P K R G

GL K R K K

A  

4| K R A K GK L

R I - A K P R

K P A Q GK M K L K Q

K R K K M K  

5| G K K K K - A K 1000

K A K K K K K K K K R K

jvM‡e Zv K K A K K K GL K K

K K A I  

6| K K P K P K R 1 L K K

ïiæ n‡e †kl 10 L 11 L 20 L 21 L K R

30 L R L  

 

 

Comperision Between Logistics and Strategy 
K I R K  K GK A K

A G Q K Q A Q

Q G L P K Q K M G A

GK K G L P R R A M Q

R K G  

� R K R R K

n‡jv cwiKíbv ev¯Íevq‡bi Rb¨ K  

� K R K K K K A L

M M K  

� K K R R K K K K

mgq †bqv nq|  

� R K K K K R M K  

I K M G M A M

M K M G M I M K K
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K A G K L P I K

Q I Q G M P R A K

I Q G M I A N A

A I K R K K K L P

I G Q A K K Mi d‡j 

I A K N Q P M A P K : 

1. : K M K K K M K M

K G K-Kg R L I K M

K Q L R M I R

GK M A K I K M A

K L  

2. weÁv : I M K K - K A I

R I P G M I M A I

G R GQ I A

K G P K

L M R K M  

3. cÖwZôvb: M K

K I K I A K L K K M G

P A  

4. cÖhyw³ Avg`vwbi my‡hvM: I R  Avg`vwb Ki‡Z nq| †m‡ÿ‡Î 

A R K M- P K GKR

M K I P K  

5. weÁvbgb¯‹ wkÿv e¨e ’̄v:  K M G P K gKv cvjb 

K A K A K GK A K K R K G R K

K K M K  
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wkÿv_©xi KvR 

R  R K I

R Zzjbv K‡i GK P A K K  

 

 

 

mvims‡ÿc:  

K K R R K A G

R R K A R K K KL K

M A M K P K  

K I R K K GK A K

A G Q K Q A Q

Q G L P K Q K M G A

GK K G L P R R A M

Q R  
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BDwbU  g~j¨vqb  

 

 

1. cwiKíbvi  

2  K K  

3. K K K  

4. K R K  

5. K K   K  

6. K K A P K  

7. K K  

8. K I R i  Kx K A P  Kiæb? 

9. K  I bxwZi  wKwK? 

10   K  ej‡Z wK  

11. R c`‡ÿc  wKwK? 

12  K  I R -Gi Zzjbv Kiæb| 

13. K  I R  ej‡Z wK  

 

 

 

 

 

 

 

 

 

 

†  

� Ricky W. Griffin, Management,12th Edition, AITBS Publication, New Delhi. 
� Introduction to Management, Dr.M A Mannan & Dr. Md. Ataur Rahman  
� Fundamental of Management (10th Edition), Stephen P Robbins, Mary Coulter, David A 

DeCenzo, Harlow Publisher, England Pearson (2017). 
 

 

 

 

 


