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JYEH� PI�=YL� ZHKYN� ,� H�H�nYFEYL� DExTE� FL�ÒgLL� PYgB� P}ÒK�K\�_� PI�=YL� ZHKYN� MYI� ,� H�H�nYFEYL�

DExTEgK�fKJE�ZHZpQEx�IYgH�ZPv¥Y�KLY�KYT�EY�Z9K�f=JZE�fKYE�F®Z=ÌYE�P\Ì]IYgH�FZLPYMEYL�RE��fK�ZHOTZ8�F®BgJ%�

ZHgHPEY� KLg=� QT� =Y� QgMY�H�H�nYFEY_�  Dg§N��AR�gEL� RE�� F®Z=ÌYgE� ZEgTYZR=� PKM� DFYT�DFKL<� PVM®Q��

P\PVQ=�,�FZLPYMEY�KLYgK%�H�H�nYFEY� ZQgPgH�AZIZQ=�KLY�QT_�GZ8�GKZ8�FZLKZÅ=�DYL<Y_� H�H�nYFEY�QYRY�

fKYE�F®Z=ÌYE��fKYE�H�HPYT[�HY�fKYE�DgC�Y�Y PMg=�FYgL�EY_ =Y%�HMY�KYT�fK� H�H�nYFEY�QgpQ�K=�gMY�C\ZEZC�Ë�

KYK�YHM[�(Functions) P}ÒYCE�KLYL�JYD�gJ�fKYE�ZEZC�Ë�M×��HY�Dg§N��AR�E�KLYL�GKZ8�F®ZØTY�JY¦_�PI�=YL 
F®YBZJK�AH�nYg=%�  e¨e¯’vcbvi DrcwË I Zv ZHKYNMYI�KLg=� BYgK_�KYgML� ZHH=�gEL� DYLYT� H=�JYE� PJYgRL�

H�Z��HY�F®vZ=ÌYZEK�PKM�FK�YgT% H�H�nYFEY�GKZ8�AFZLQYK��DFYCYE�ZQgPgH�ZHgHZP=�QgpQ_ 
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e¨e¯’vcbvi msÁv, cwiwa Ges cÖ‡qvRbxqZv 

Definition, Scope and Importance of Management 

 

 

D‡Ïk¨ 

 
 

G cvV †k‡l Avcwb-  

x e¨e¯’vcbvi PV�Y HMg= FYLgHE_ 

x e¨e¯’vcbvi FZLZD H<�EY�KLg=�FYLgHE_ 

x e¨e¯’vcbvi F®gTYRE[T=Y e¨vL¨v Ki‡Z cvi‡eE_ 

 

 

e¨e¯’vcbvi msÁv 

Definition of Management 

PYDYL<IYgH� HMY� QgT� BYgK� fK�� H�H�nYFEY� QgMY� GKZ8� F®ZØTY� KYL� JYD�gJ� F®Z=ÌYgEL� JYEH[T� ,� AJYEH[T�

P}ÒCPJaQ�C×IYgH�H�HQYL�KgL�F®Z=ÌYgEL�KYVZL=�M×�YR�gEL�F®TYP�PYMYgEY�QT_��AE�gCL�°YLY�KYK��P}ÒYCgEL�

F®ZØTY%�QgMY�H�H�nYFEY (Management is getting things done through others) _ ZKv¥]�H�H�nYFEYL�PV�Y�AYL,�
H�YFK_�H�H�nYFEY�QgpQ�FZLKÅEY��PVM9E��KJ�[PV�nYE�� ZEgC�NEY� ,� fE=e=zCYE�� fF®O<Y��PJvATPYDE GHV� ZETv�<�

%=�YZC�KYK�YHZML�PJZËM=�LcF_��JE[O[gCL�Jg=�H�H�nYFEYL�%VgLR[� 'Manegement' N»Z8�%=YM[T�'Managgiare' 
ev 'Manage' I 'Manager' N»�PJaQ�Qg=�DUFZ£�MYI�KgLgQ_�Managgiare Ng»L�AB��QgpQ�AN��FZLPYMEY�KLY(to 
trainup the horse)_�=gH�KYgML�ZHH=�gE�G8Y�JaM=�JYEH�RYZ=gK�FZLPYMEYL�AgB��H�HÔ=�QgTgQ_�FgLL�N»�C\'Z8�
AB�YU�Manage I Manager GL�AB��QgMY�KBYØgJ� ÔFB�F®CN�KÕ I ÔFZLPYMKÕ KYL�PYgB,�H�H�nYFEYL�KgBË�ZJM�

LgTgQ_�H�H�nYFEYgK� ZHZIEx�KYgRL�JgD��=YL�AD[E�ngCL�fE=e=z�F®CYE�,�FB�F®CN�gEL�CYZT=z�FYME�KLg=�QT_�

DFgLL� AYgMYPEY� fBgK� fHY6Y� KYgpQ� fK� H�H�nYFEYgK� GKKBYT� F®KYN� KLY� fHN� KZ9E_� ZHZIEx� JE[O[� GgK�

ZHZIExIYgH�PV�YZT=�KgLgQE_��=Y%�H�H�nYFEYL�F®Ke=�=YUFK��,�AB��fHY6YL�RE�� ZHZIEx�JE[O[�K=�dK�F®C£� ZKQ\�

PV�Y�DgMÐL��KLY�QgMYW 

fQEL[� fGTgML� (Henri Fayol) Jg=�� ªH�H�nYFEY� QgMY� FaH�YE\JYE�� FZLKÅEY�� PVM9E�� ZEgC�NE�� PJE�T� PYDE� ,�
ZETv�<� KLY_«� (To forcast and plan, to organise, to command, to coordinate and to control is called 
management). 

%.GG.GM� weªP(E F L Breach)-GL�Jg=�� ­¬H�H�nYFEY�QgpQ�C×=YL�PYgB�KYK��P}ÒYZC=�QgpQ� ZKEY�=Y�FK�gH×E�
KLY_ (Management is concern with seeing that the job gets done efficiently.) 

I�Yµ�GL�Jg=��ªH�H�nYFEY�QgMY� ZP¯Yv¥�M®Q<�GHV� HZ<�= FaH�� ZED�YZL=�M×�PJaQ�AR�gEL� ZEZJg£�JYEH�P}ÒYZC=�

KYK�YHM[L�ZETv�g<L�F®ZØTY�JY¦_� (Management is simply the process of decision-making and control over 
the action of human beings for the expressed purpose of attaining predetermined goals). 

RR�� AYL.� f8ZL� (Jeorge R. Terry) HgMgQE�� ªH�H�nYFEY� QgMY GJE� GKZ8� �A=v�� PYJYZRK� F®ZØTY� KY� JYE\O� ,�
P}ÒCPJagQL� P\Ì]� H�HQYgLL� ZEZJg£�M×�� ZED�YL<� ,�=Y� AR�gEL�RE�� FZLKÅEY�� PVM9E�,� ZETv�<�KYgRL�PYgB�

P}Òd�«_ (Management is a distinct social process consisting of planning, organising and conrolling, 
designed to accomplish the objective by the use of people and resources.)_ RR��Avi f8ZL� H�H�nYFEYgK�

PYJYZRK�F®ZØTY�ZQgPgH�AYL�YZT=�KgLgQE�GHV�F®Z=ÌYgEL�KJ�[HdwCPQ�PKM�F®KYL�P}ÒgCL�PZ9K�H�HQYgLL�DFL�

fRYL�ZCgTgQE_ 
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AYL.:YZHÐD.� ZM®ZGE (R.W. Griffin)-GL� Jg=�� H�H�nYFEY� QgMY� K=K�gMY� KYgK�L� PJZË� (KBY- FZLKÅEY� ,�

ZP¯Yv¥M®Q<��PVMZ9=KL<��fE=e=zCYE�,�ZETv�<��KY�GKZ8�F®Z=ÌYgEL�P}ÒCPaQ KYgR�MYMYgEYL�RE��FZLPYZM=�QT��

fKJE- JYEH[T��AYZB�K��NYZLL[K�,�=B��AYL�GL�Dg§N��QgpQ�`× ,�GMF®Pa�DFYgT�F®Z=ÌYgEL�M×��AR�E�KLY 

(Management is a set of activities (including planning and decision making, organizing, leading and 
controlling) directed at an organization’s resources (human, financial, physical and information) with the 
aim of achieving organizational goals in an efficient and effetive manner)_ 

FagH�Y��PV�YPJagQL�AYgMYgK�H�H�nYFEYgK�J\M=W�F®Z=ÌYgEL�GJE�GKZ8�A�� ZQgPgH� ZPZÕ=�KLY�KYT�KY� ZHZIEx�

KMY-gKjNM�,�KYK�ØgJL� JYD�gJ�GHV�RENZ�PQ�AE�YE�� DFYCYgEL� PQYT=YT��AÅ=J�H�gT�,�PH�YZDK� C×=YL�

PYgB�F®Z=ÌYgEL�JaM�M×��AR�gE�PQYTK�QT_� 

DE=YZv�K� AB�� H�H�nYT� F®Z=Z8� F®Z=ÌYgEL� JaM� M×�%� QgpQ� PH�YZDK� J\EYGY� AR�E� KLY_ =Y%� JYZMK� fN�E[L�

F®Z=ZEZD=zKYL[� ZQgPgH� H�H�nYFKM<� F®YT%� N®ZJKgCL� DFL� AYZDF=�� ZH�¥YgL� PgPË� QE_� AZDKvm� M<=YZv�K�

e¨e¯’vcbvi EYgJ�N®ZJK-KJ[�gCL�PQgKYZM=Y�AYCYgTL�RE�� fK�PKM�F¯Z=�AE\Pd=�QT�=YLY�J\M=W�JYZMK�fN®<[L�

�AYB��A×]Ex�LYLYL%�F®gPËY�JY¦_� 

P\=LYV�DFgLY��AYgMYPEY�fBgK�HMY�KYT�fK��FaH��ZED�YZL=�M×��AR�gEL�Dg§gN��ZHZIEx�DFKL<�=BY�JYEH�P}ÒC��

Kv�FYZ=��F¯Z=�%=�YZCi KYJ��H�HQYL�KgÅ�KJ[�HdgwCL�fKjB�F®gPËYT�H�HÔ=�FZLKÅEY��PVM9E��ZEgC�NEY��fF®O<Y��

PJE�T�,�ZETv�g<L�P\�ÒË�PYJYZRK�F®ZØTYgK�H�H�nYFEY�HgM_ 

 

e¨e¯’vcbvi cwiwa ev AvIZv 

Scope of Management 
H�H�nYFEY�QgMY GJE�GKZ8��A=v��PYJYZRK�F®ZØTY�KY�JYE\O�,�P}ÒCPJagQL�P\Ì]�H�HQYgLL�ZEZJg£�M×��ZED�YL<�,�

=Y�AR�gEL�RE��FZLKÅEY��PVM9E�,�ZETv�<�KYgRL�PYgB�P}Òd�_ AE�IYgH�HMY�KYT��H�H�nYFEY�QgMY�ZP¯Yv¥�M®Q<�

GHV�P\�ÒËIYgH�FaH�� ZED�YZL=�M×�PJaQ�AR�gEL� ZEZJg£�JYEH�P}ÒYZC=�KYK�YHM[L� ZETv�g<L�F®ZØTY_� P\=LYV�GL�

FZLZD�A=�v¥�H�YFK_ ZHZIEx�CdZËgKY<�fBgK�H�H�nYFEYL�FZLZD�H<�EY�KLY�QM�W 

1. e¨w³ I msMV‡bi wfwË‡Z cwiwa : fKYE�Dg§N��AR�gEL�RE��GKCM�HK�H¯�fMYK�fBgK�PVM9gEL�RE~�QT_�

J\EYGY�HY�AJ\YEYGYZIZ£K�DIT�PVM9gEL�f×g¦%�H�H�nYFEY�FZLH�·_�ZEg}x =Y�DgMÐL�KLY�QgMYW 

(K) e¨w³ Rxeb t fK�fKYE�H�Z�i R[HgEL�M×��AR�gEL�RE��P\Ì]IYgH�R[HEgK�PYMYg=�HY�FZLPYMEY�KLg=�QT_�

Gg×g¦�H�H�nYFK[T��YgEL�F®gTYM�AFZLQYK�_ 

(L)  cvwievwiK Rxeb t GKZ8� FZLHYLgK� ZHgNO� KgL� fKjB� FZLHYgL� MdQK=�Y� HY� K=d[�gK� H�H�nYFEYL� PH�RE[E�

KYK�YHM[�F®gTYM�KLg=�QT_ 

(M)  mvgvwRK msMVb t wewfbœ DLgEL�KM�Y<J\L[� PYJYZRK�PVM9E� fKJE�� ZN×Y�F®Z=ÌYE��DJ[�T� F®Z=ÌYE�� K�YH��

PZJZ=��CY=H��ZPZKUPYMT�%=�YZC�P\Ì]IYgH�FZLPYMEYL�RE��H�H�nYFEY F®gTYM�KLg=�QT_ 

(N)  ivóª ev miKvi t fK� fKYE� LYË�� FZLPYMEYL�RE�� H�H�nYFEYL�F®gTYM�A=�YHN�K[T� ZHOT_ GRE�� fF®ZPg:w8�

L¾RgIÃ� HgMgQE�� ªIYM� H�H�nYFEY� QYRY� GK8Y� IYM� PLKYL� HYZML� DFL� h=L[� HYZRL� J=_« (A good 
government without good management is a house built on sand".) 

(O)  e¨emvq msMVb t AYD\ZEK� ZHgN�L� F®Z=gKYZM=YJaMK� HYRYgL� H�HPYT� PvVM9ZEK� KYgK�L� F®Z=8Y� �¥gL% P\Ì]�

H�H�nYFEYL�F®gTYM�AE�A[KYK�_ 

2. Kv‡Ri wfwË‡Z e¨e¯’vcbvi cwiwa : weL¨vZ e¨e¯’vcbvwHC�ZF8YL�&GG.�:�YKYgLL�Jg=��ZEg}xY��Z=E DLgEL�KYR�

H�H�nYFEY�P}ÒYCE�KgL: 
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K. cÖwZôvb cwiPvjbv : F®Z=ÌYE�FZLPYMEYL�AB��QgpQ GKZ8�F®Z=ÌYgEL�F®gTYRE[T�KYH=[T�KYK��P\Ì]IYgH�P}ÒYCE�

KLY_�GL�JaM�Dg§N��QgH�M®Q<gKYM��JagM��F<��,�fPHY�FZLgHNE�KLY�GHV�P}{YH��PgH�YpP�J\EYGY�AR�E�KLY_�G�

Mg×��MdQ[=�PKM�KYK�%�H�H�nYFEYL�Av¥I�\�_ 

L. e¨e¯’vc‡Ki e¨e¯’vcbv: F®Z=ÌYgEL� PYZH�K� H�H�nYFK[T� KYgK�� ZEgTYZR=� PKM� ZEH�YQ[� HY� H�H�nYFKgCL� JgD��

PJE�T� PYDE� ,� IYLPYJ�� L×Y� KLY� H�H�nYFEYL� KYR_� GRE�� H�H�nYFEY� F®g=�K� ZEH�YQ[L� RE�� M×�JY¦Y� ZED�YL<��

fE=e=z��ZEgC�NEY�,�FLYJN��F®CYEPQ�=YgCL�KYgK�L�=CYLK�,�ZETv�<�KgL�BYgK_ 

M. kªwgK Kgx© e¨e ’̄vcbv: F®g=�K�N�ZJK-KJ[�gK�GKRE JYE\O� ,�GKZ8�P}ÒC�G%�C\%� CdZËgKY<� fBgK�JaM�YTE�

KLg=�QT_�=Y%�fCLY�KYT�fK��=YgCL�PYgB�DXP\��¥gLL�H�H�nYFKM<gK�fJY8�KYK�PJgTL�N=KLY�60�Qg=�80�IYM�

PJT�AYMYF�AYgMYPEY�,�fKYMYgKYM�PYDgE�H�T�KLg=�QT_�GQYRY�KJ�[gCL�ZEgTYM��F®ZN×<��FgCYExZ=��fE=e=z�CYE��

fF®O<Y��KJ[��FZLPYMEY��HCZM��HLLY�¥��QXY8Y%��AHPL�M®Q<�,�ZETv�g<L�J=�fJjZMK�KYK��H�H�nYFEYL�AY,=YD[E_ 

3. †KŠkj cÖ‡qv‡Mi wfwË‡Z cwiwa: H=�JYE�F®Z=gKYZM=YJaMK�HYRY‡L�HÓJ\L[�KYK��P}ÒYCgEL�RE��ZHZIEx�DLgEL�

fKjNM�M®Q<�KLg=�QT��KY�H�H�nYFEYL�AY,=YD[E_�GLcF�fKjNM�M®Qg<L�RE��=B��PVM®Q�,�ZHgNÐO<��ZHZIEx�DLgEL�

FZMZP�� HYgR8�� DFgCËY� E[Z=� ZED�YL<�� ZHIYM[T�KL<��KZJZ8� M9E�� F®gTYRE�AE\PYgL� fKwC�[KL<�,� ZHgKwC�[KL<� 

CYZT=z�,�K=�H��Hw8E� fE=e=z�,�fF®O<YCYE��FZLCN�E�%=�YZC�KJ�PaP[�M®Q<�KLg=�QT_ 

4. Kvh©wefv‡Mi „̀wó‡KvY †_‡K e¨e¯’vcbv cwiwa : F®Z=ÌYgE� P\Ì]IYgH�KYK�� P}ÒYCgEL�RE�� H�H�nYFEYgK� ZHZIEx�

IYgM�IYM�KLY�QT�� fKJE- Drcv`b H�H�nYFEY��ØT�� ZHØT�,� ZHF<E�H�H�nYFEY��AB�� H�H�nYFEY��RE-PVgKYM�,�

kªwgK-KJ[��H�H�nYFEY��AZGP�H�H�nYFEY�%=�YZC_�GPH�f×g¦%�H�H�nYFEY�FZLH�·_ 

5. Í̄i‡f‡` e¨e¯’vcbvi cwiwa: PYJZM®KIYgH�F®Z=ÌYgEL�H�H�nYFEYgK�Z=EZ8��¥gL�ZHI��KLY�KYT_�G�Z=EZ8��¥gLL�

H�H�nYFKgCL�KYK�YHM[L�JgD��ZKQ\8Y�ZIEx=Y�BYKgM,�GPH%�H�H�nYFEYL�P[JYEYL�JgD��M<��QT_ G��¥L�gMY�QgMY: 

(K) m‡e©v”P Í̄i: PYDYL<=�G��¥gL�FZLPYMEY�FO�C��fKY}ÒYE[L�PIYFZ=��PQ-PIYFZ=��H�H�nYFEY�FZLPYMK�,�JQY�

H�H�nYFKM<�ZHZIEx�DLgEL�H�H�nYFEY�KYK���fKJE- FZLKÅEY�F®<TE��E[Z=�(FZMZP��ZED�YL<��KJ�PaP[�M®Q<�� fE=e=z��

ZEgC�NEY�,�DFgCN�F®CYE� CYZT=z�,�K=�H��Hw8E��fF®O<Y�CYE��ZETv�<�%=�YZC�KYK��P}ÒYCE�KgL�BYgKE_ 

(L) ga¨g Í̄i: G��¥gL� ZHZIEx� ZHIYM�,�NYLYL�H�H�nYFKM<�� ZEH�YQ[�GHV�AZGPYLM<�PgH�YpP��¥L� K=�dK� ZED�YZL=�

KYH=[T�FZLKÅEY��FZMZP��E[Z=�,�ZEgC�NEYL�AYgMYgK�ZE}x �¥gLL�KJ[�gCL�PQYT=YT�KYR�P}ÒYCE�KgLE_ DpP�¥gLL�

H�H�nYFKM<�E[Z=�F®<TE�GHV�Dg§N��ZED�YL<�KgLE_�GLFL�JD�J��¥gLL�H�H�nYFKM<�G�E[Z=�gMYHY�¥HYTgEL�RE��

FZLKÅEY�,�KYK�F¯Z=�h=ZL�KgLE�GHV�fP�gMYL�HY�¥HYTgEL�RE��DgC�YM�M®Q<�KgLE_ 

(M) ZE}x Í̄i: H�H�nYFEYL� =e=[T� �¥L� QM� AFYgLZ8V� �¥L_� G� �¥gL� fGYLJ�YE� ,� P\FYLIY%RYLM<� DFgLL� ZEgC�N�

AE\KYT[� PLYPZL� N�ZJKgCL� KYR� =CYLK[L� PYgB� RZR=� BYgKE_ G� �¥gL BYgK� F®Z=ÌYgEL PH�ZE}x� FK�YgTL�

H�H�nYFKM<�KBY:�PQKYL[�H�H�nYFK��R\ZETL�GZ�ZKDZ8I��P\FYLIY%RYL�HY�fGYLJ�YE_�GLY�EDy�=E�K=�dF×�K=�dK�

F®<[=�E[Z=�,�FZLKÅEY�HY�¥HYTgEL�CYZTg=z�ZEgTYZR=�BYgKE_� 

 

e¨e¯’vcbvi ¸iæZ¡ ev cÖ‡qvRbxqZv 
Importance of Management 
H�H�nYFEY� GKZ8� ZELHZpQEx� KYK�ØgJL� PJZËM=� F®ZØTY_� H�H�nYFEY� F®ZØTYL� KYK�PJaQ� QgpQ� FZLKÅEY�� PVM9E��

KJ�[PV�nYE�� ZEgC�NEY�,� fE=e=zCYE�� fF®O<Y�� PJvATPYDE�,� ZETv�<_�H�H�nYFEY GJE�PH� fJjMK�KYK�� ZEgC�ZNKYgK�

H\6YT� KY� H�H�nYFEYL� RE�� FB-ZEgC�N� ZQgPgH�KYR�KgL� GHV� fK� fKYE� PVM9gE�F®gTYM�KLY� KYT_� H�H�nYFKgCL�

Av‡`k-ZEgC�N� gCTYL� AZDKYL� AYgQ� KYg=� =YLY� KJ�[gCL� ZCgT� KYR� KZLgT� ZEg=� FYgL_� KJ�[LY� KYg=� �AYD[EIYgH�

FZLKÅEY�HY�¥HYTE�KLg=�FYgL� fP�H�H�nY�KLg=�QgH_�KJ�[gCL�DgC�YM�DUPYZQ=�KLY�H�H�nYFgKL�K=�H�_ ZEgP�

H�H�nYFEYL��L¾=z�H<�EY�KLY�QMW 
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1. jÿ¨ AR©b t (Achievement of Goal): F®g=�K� F®Z=ÌYgEL� GK8Y� ZEZC�Ë� M×�� HY� Dg§N�� BYgK_� G%�
Dg§N�gK� H�H�nYFEYL� ZHZIEx� KYK�YHM[L� PYQYgK�� HY�¥HYZT=� KLY� QT_�P\=LYV� H�HPYT� F®Z=ÌYgEL� Dg§N¨ HY� M×��

AR�gE�H�H�nYFEYL��L¾=z�AFZLP[J_ 

2. `ÿZv e„w× (Increase Efficiency): Dg§N��AR�gEL�PVgM�PVgM�F®ZN×<,�P\Ì]�FZLPYMEYL�JYD�gJ�F®Z=ÌYgEL�

C×=Y�HdZ¯�KLYL�RE��H�H�nYFEY �L¾=z�IbZJKY�FYME�KgL_ 

3. e¨emv‡qi 'F.L<YZCL�'ExTE��Development of Business Components):  e¨emvq-HYZ<gR��QTZ8�DFKL<�

LgTgQ_� KBY- JYE\O�� KXYPYJYM�� Kv�FYZ=�� AB��� F¯Z=� ,� ZHFE<� (Man, Material, Machine, Money, 
Method & Marketing�_�C×�H�H�nYFEYL�JYD�gJ%�G%�DFKL<YZC�PVMdQ[=��GKZ¦=��FZLPYZM=�,� ZETZv�=�
QT_ 

4. Drcv`‡bi DcKiYvw`i myôz e¨envi (Proper Utilization of Production Factors): DL¾E�GKZ8�F®Z=ÌYgE�
N�ZJK�KJ[�L�PVL�Y� KgBË��JaMDgEL,�PJP�Y� fE%��DEx=JYgEL�Kv�FYZ=�GHV� ZH�¥d=�HYRYL,�LgTgQ_�GLE�G�gMY�

PZ9K� IYgH� KYgR� MYMYgH EY� K=×<� FK�v¥� EY� G�gMYL� fFQgE� C×� H�H�nYFEY� ZØTYN[M� QgH_� =Y%� DUFYC‡bi 

DFKL<�PJagQL�PZ9K�H�HQYgLL�RE��C×�H�H�nYFEY�F®gTYRE_ 

5. �YEH�,�$B�iEZ=.�'ExTE� �Human & Economic Development) : H�H�nYFEYL� PYQYgK�� JYE\gOL�F®gPËY�

PJZE�=�Qq GHV�KYgRL�DUPYQ�FY,TY�KYq_�Gg=��A=WÑb=��KYgRL�FZLgHN�PdZË�QT�KY�AB�E[Z=L�AE\KbM�FZLH=�E�

PYDE�KgL_ 

6. AcPq n«vm (Reduction of Wastage): H=�JYEKYgM� H�H�nYFEYL� fNÐYMYE� QM�� ¬KJ� LLgP� fHN[� DUFYCE_'�
GRgE��H=�JYE�H�H�nYFEY�H�H�nYFK�,�N�ZJKgCL�KYgK�L�JYE�,�C×=Y�HdZ¯�KgL��DUFYC‡E�hNZÅK�FZLgHN�ZEZÈ=�

KgL�GHV�PJ�¥�DFKL<�PJagQL�PZ9K�H�HQYL�ZEZÈ=�KgL�KYLHYL�F®Z=ÌYgEL�AFPT�Q�YP�KgL_ 

7. k„•Ljv cÖwZôv (Establishment of Discipline) : NdVLMY� fK� fKYE�F®Z=ÌYgEL� PYJZM®K�DExTgEL�RE�� L\H%�

�L¾=zFa<�_�GRE�� fCLY� KYT� fK�� H�H�nYFK�=XYL� F®Z=ÌYgEL� HY� GL� fKYE� ZHIYgML�PKM�KJ[�� I DFKLg<L� JgD��

PJE�T�PYDE�,�IYLPYJ���nYFE�KgLE�GHV�NdVLMY�F®Z=ÌYL�°YLY�GgCL�F®g=�gKL�KYK�KL�H�HQYL�ZEZÈ=�KgLE_ 

8. P}Ò.�� 'ExTE� �Development of Relationship) : H�H�nYFEY� JYZMK� ,� N�ZJK� AB�YU� F®Z=ÌYgEL� PYgB�

P}ÒZK�=�PKM�Fg×L�JgD��D£J�P}ÒK��PdZË�,�DExTgE�PgPË�BYgK_�ÇD\�=Y%�ET�PZ9K�H�H�nYFEY�fØ=Y�HY�fIY�Y�

GHV�ZHgCN[�DgC�Y�YgCL�PYgB�P}ÒK��PdZË�KgL�AYv¥RY�Z=K�P}ÒgK�L�f×g¦,��L¾=zFa<��IbZJKY�LYgL_ 

9. †bZ…Z¡ cÖ̀ vb (Leading): D£J�H�H�nYFEY�QgpQ�fE=eg=zL�MI[L=Y�,�F®PYL=YL�HZQWF®KYN_�H�H�nYFEY�H�=[=�

fKYE�J=HYC��CM[T�KYK�YHM[�DUFYCE�HdZ¯L�PQYTK�QT�EY_ 

10. Kg©ms ’̄v‡bi my‡hvM m„wó (Creation of Employment Opportunity): C×� H�H�nYFEY� fKYE� F®Z=ÌYgEL�

P}Ò�PYL<�,�E=]E�E=]E�F®Z=ÌYE�MRg=�PQYT=Y�KgL_�=Y%�fCLY�KYT��FdZBH[L�fK�fCN�ZNÅ�f×g¦�K=�AM®MZ=�MYI�

KgLgQ��fP�fCgN ==�fHN[�E=]E�E=]E�KJ�PV�nYgEL�P\gKYM�PdZË�QgTgQ_ 

11. 0gHO<Y�,�'ExTE��Research & Development): ZH�YE[LY�AK�Yv¥�FZLN�J�KgL�fK��YE�AYZH�kYL�KgL� C×�
H�H�nYFEYL�KYLg<%�=YgK�HY�¥gH�LcFCYE�,�GL�P\GM�REMg<L�°YgL�fFjXgQ�fCTY�P}{H�QgpQ_ 

12. PY�YZ5.� 'ExTE� �Social Development) : H�H�nYFEY� PJYgR� GKCM� C×� fMYK�PdZË� KgL_� GIYgH� ZHZIEx�

ZN×Y��PYJYZRK�,�PYV�keZ=K�F®Z=ÌYEgK�FdÌgFYO=Y�F®CYEKgL�PYJYZRK�AM®MZ=g=��L¾=zFa<��IbZJKY�LYgL_ 

13. 5[HEKY¦YL��YE�'ExTE��Raising Standard of Living): JYE\gOL�JYBYZFQ\�AYT�,�fIYgML�DFL�R[HEKv¦YL�
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gvE�ZEI�L�KgL_�GRE��KJ�PV�nYE��FgCYExZ=��AYZB�K�DExTE��P\MgI�F<��Hw8E��DUFYCE HdZ¯��KJJagM��DEx=�JYgEL�

F<��PLHLYQ�,�=Y�PQR�F®YZ·L�H�H�nY�KgL�H�H�nYFEY�JYE\gOL�R[HEKY¦YL�JYgEYExTgE��L¾=zFa<��IbZJKY�LYLgQ_ 

 

 

wkÿv_©xi KvR 

e¨e¯’vcbvi PV�Y�� H�H�nYFEYL FZLZD� e¨e ’̄vcbvi F®gTYRE[T=Y weHL<�

LY=YT�ZML\E�GHV�AYFEYL��YE�6YMY%�KgL�ZEE_ 

 

 

 

mvims‡ÿc:  

e¨e¯’vcbv ev Management N»Z8� %=YM[T� Managgiare N»Z8� Qg=� GgPgQ� KYL� AB�� FZLPYMbY� KLY_�

PYDYL<IYgH�H�H�nYFEY�QgMY�AFL�fMYgKL�F®gPËYL�JYD�gK�KYR�KZLgT�fE,TY (Getting things done through 
the effort of other peoples)_��¥LgIgC�H�H�nYFEY�Z=E�IYgM�ZHI�- PgH�YpP��¥L��JD�J��¥L��,�ZE¾�¥L_�PgH�YpP�

�¥gLL� H�H�nYFKM<� FZLKÅEY� F®<TE�� E[Z=� ZED�YL<�� ZP¯Yv¥� M®Q<�� ZETv�<� %=�YZC� KYK�� P}ÒYCE� KgL� BYgKE_�

H�H�nYFEY�GKZ8�F®ZØTY_�FZLKÅEY�H�H�nYFEY�KYK�YHM[L�F®BJ�GHV�F®DYE�DFKL<_�GK8Y�PVM9E�H=�JYgE� ZK�

AH�nYgE�AYgQ��GHV�IZHO�g=� ZK�KLg=�PYT�� fP%�FZLKÅEY� fP=]H´E�h=L[�KgL� (Planning bridges the gap 
between where we are & what we want to be)_�PVM9EgK�F®DYE=W�C\%�IYgM�IYM�KLY�KYT- PLM�hLZLK�
(Line��GHV�DFgCËY�(staff��PVM9E_�fF®O<Y�HMg=�H\6YT�F®Y<[L�GJE�GKZ8�AH�nY��KY�=YgK�fKYE�AYPL<�Hv 

KYgR�D°\¯� HY� PYZM=�KgL_� fF®O<Y� JYE\gOL�KJ�NZ�� fKYMYT_� H�H�nYFEYL�F®g=�KZ8�KYgK�L� JgD��PJE�T� PYDE�

(Co-ordination) Kiv AZ¨vek¨K_� ZETv�E�H�H�nYFEYL� fNO�KYR_�G AH�nYT� fKYE� ZHP\�Z=�fCLY� ZCgM� (HY� EY�

ZCgM,��FLH=[��KYR�ZQPYgH�FZLKÅEY�AYL}{�QT_ 
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e¨e¯’vcbvi D‡Ïk¨, Kvh©vewj Ges e¨e¯’vcbvi bxwZgvjv 

Objectives, Functions and Principles of Management 
 
 
 

 

D‡Ïk¨ 

 

G cvV †k‡l Avcwb-  

x e¨e¯’vcbvi D‡Ïk¨ P}ÒgK� H<�EY�KLg=�FYLgHE_ 

x e¨e¯’vcbvi KYK�YHM[ HMg= cvi‡eE_ 

x e¨e¯’vcbvi E[Z=JYMY�e¨vL¨v Ki‡Z cvi‡eE_ 

 

 

e¨e¯’vcbvi D‡Ïk¨  
Objectives of Management 

H�HPYT�F®Z=ÌYgEL�JaM�Dg§N��K["� ZEÈT%�J\EYGY�AR�E�KLY_�=Y%�H�H�nYFEYL�JaL��Dg§N��QgH�¬J\EYGY�AR�E­_�

AYHYL�F®Z=ÌYE�KZC�PYJYZRK�fPHYF®CYEKYL[�QT��=YQgM�GL�H�H�nYFEYL�JaM�Dg§N��QgH�REMg<L�¬KM�Y<PYDE­_�

AB�YU�Dg§N�ZHQ[E�H�H�nYFEY�Qg=�FYgL�EY_�KY%�fQYK��H�HPYT�F®Z=ÌYgE�H�H�nYFEYL�JaL��,�fMj<�Dg§N��gMY�ZEgP�

H<�EY�KLY�QgMY:� 

1. gybvdv AR©b I gybvdv m‡eŸ©v”PKiY (Earning and maximising profit) W�H�HPYT�F®Z=ÌYgEL�H�H�nYFEYL�JaM�
Dg§N��F®BJ=�J\EYGY�AR�E�KLY�GHV�Z°=[T=�HQL�HQL�J\EYGYL�FZLJY<�K=8Y�P}{H�HdZ¯�KLY_�J\EYGY�HdZ¯L�

JYD�J�H�H�nYFEY�JYZMgKL�Fg×L�P}ÒC�HdZ¯�KgL_ 

2. H�HPYgTL�P}Ò�PYL<� (Expanding business)W�J\EYGYL�GKZ8�AVN�H�HPYgTL�P}Ò�PYLg<L�RE�ZHZEgTYM�KLY�
H�H�nYFgKL�AYgLKZ8��L¾=zFa<��Dg§N�_�GMF®Pa�H�H�nYFEY�H�HPYgTL�PGM�P}Ò�PYLgEL�PQYTK_� 

3. P}ÒgCL� GMF®Pa� H�HQYL� (Effective utilisation of resources)W� F®Z=ÌYgEL� JYEH[T� ,� AJYEH[T� P}ÒgCL�
KBYKB� H�HQYL� ZEZÈ=� KLY� H�H�nYFEYL� GKZ8� AE�=J� Dg§N�_� P}ÒgCL� PZ9K� H�HQYgLL� GgM� F®Z=ÌYE�

PJd¯NYM[�QT_ 

4. JYEH�P}ÒgCL�'ExTE (Developing human resources) W F®Z=ÌYgE�PZ9K�KJ�[�ZEgTYMCYE�,�=YgCL�P×J=Y�
Dbœqbe¨H�nYFEYL�AYgLKZ8�Dg§N�_�ZEgTYMKe=�KJ�[gCL�ZETZJ=�F®ZN×<�ZCgT�=YgCL�P×J=Y�HdZ¯�KLY�QT_ 

5. kvwšÍc~Y© cwi‡ek eRvq ivLv (Maintaining peaceful environment)W�F®Z=ÌYgE�KYg=�KJ�-APgv¥YO�fCLY�EY�
fCT�=YL�RE��NYZv¥Fa<��FZLgHN�HRYT�LYLY�H�H�nYFEYL�Dg§gN�LAv¥I�\�_H�H�nYFgKLY�fPjKO�fE=eg=zLJYD�gJ�

F®Z=ÌYgEL�ZI=gL�KJ�-FZLgHN�AYEwCCYTK�KgL�LYgL_ 

6. F<��,�fPHYL�JYE�'ExTE�(Improving quality of products and services)W�DUFYZC=�F<��,�fPHYL��<M=�
JYE�PJ\Ex=�LYLY,�H�H�nYFEYL�GKZ8�Dg§N�_H�H�nYFE[T�KYK�YHZML�JYD�gJ�IYgMY�JYgEL�F<��DUFYCE�ZEZÈ=�

KLY�QT_�GK%�PYgB�fPHYL�JYE,�DEx=�KLY�QT_ 

7. mgšq̂mvab (Coordination)t PYHM[M�fKYMYgKYgML�JYD�J�F®Z=ÌYgEL�ZI=gL�ZHZIEx� ZHIYgML�KYK�YHZML�JgD��
PJvATPYDE� KLYL� RE�� H�H�nYFEY� F®gPËY� PYMYT_� KYL<� H�H�nYFEYLGKZ8� Dg§N�� QgMY� AYv¥:ZHIYM[T�

PJvATPYDE�KLY_� 
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8. cÖwZôv‡bi mybvg e„w×(Enhancing the goodwill of organisation)t P\EYJ� H�=[=� PYGgM�L� PYgB� H�HPY�
FZLPYMEY� KLY�KYT� EY_�=Y%�H�H�nYFEYL�GKZ8�Dg§N�� QgMY� ZHZIEx�F®Z=ÌYE�,�REMg<L�PYgB�REPVgKYgML�

JYD�gJ�GHV�DXP]JYgEL�F<��DUFYCE�KgL�F®Z=ÌYgEL�P\EYJ�HdZ¯�KLY_� 

 

e¨e¯’vcbvi Kvh©vewj 

Functions of Management 
F®Z=ÌYgEL M×��AR�gEL�wbwg‡Ë GL JYEH[T�,�AJvEH[T (Human & Non-human) DFKLg<L PZ9K�H�HQYL�,�P\Ì\ 
FZLPYMEYL� RE�� H�H�nYFKM<� fKPH� KYR P}ÒYCE� KgLE� fP�gMYgK%� H�H�nYFEYL� KYK�YHZM� HgM_� H�H�nYFEYL�

KYK�YHZM�P}ÒgK�� ZHZIEx� fMLK�ZHZIEx�iKg gZvgZ w`‡TgQE_�=gH�AYD\ZEK�fMLKgCL�Jg=�H�H�nYFEYL�J\L��KYR�

PYLZ8W�FZLKÅEY��PVM9E�� gE=e=zCYE�,� ZETv�<_�G�gMYL� fI=gL�AviI F®YPZ�K�KYR� LgTgQ�� fKJE KJ�[PV�nYE��

fF®O<Y� ,� PJvATPYDE� %=�YZC_ e¨e¯’vcbvi KYK�PJaQ DYLYHYZQKIYgH� P}ÒYZC=� QT� ZHDYT� G�gMYgK� H�H�nYFEY�

F®ZØTY,�HMY�QT_�ZEgP�H�H�nYFEYL�KYK�YHZM�ZPg¦�fCLYgEY�QM�W 

 

ZP¦�:�H�H�nYFEYL�KYK�YHwM 

GHYL�AYP\E��G�gMY�ZEgT�ZH�¥YZL=�AYgMYPEY�KZL_ 

1. c~e©vbygvb I cwiKíbv (Forecasting and Planning) t M×��AR�gEL�RE��FZLKÅEY�F®<TgEL�FagH��A=[=�
,� H=�JYgEL� DFY£� ZHgNÐO<� KgL� GKZ8� FaH�YIYP� F®<TE� KLg=� QT_ KYK�KL� ,� ZEF\<� FaH�YE\JYgEL� DFL�

FZLKÅEYL�PGM�F®gTYM�ZEI�L�KgL_ Avi IZHO�g=�fKYE&�KYR�fKYBYT��KLE��ZKIYgH��KYL�°YLY�P}ÒYCE�

KLY� QgH� =YL� FaH�ZED�YZL=� ZP¯Yv¥%� FZLKÅEY_� DL¾E�� AYFEYgCL� KgTKRE� ZN×YB[�gCLgK� GKZ8� ZNÅ�

F®Z=ÌYgE� ZN×Y�PGgL�FY9YgEY�QgpQ_��Gg×g¦�fKYE� ZNÅ�F®Z=ÌYgE KY,TY�QgH��KLE�� ZKIYgH�GHV�K=�

PJgTL�RE��KY,TY�QgH�=Y�FagH�%� ZED�YL<�KLg=�QgH_�AYL�G8Y%�QgpQ�FZLKÅEY_�G%�FZLKÅEY�QgpQ�

H�H�nYFEYL� F®BJ� ,� F®DYE� KYR_� JaM=� F®Z=ÌYgEL� M×�� ,� Dg§N�� AR�gEL� RE�� IZHO�g=� fK�� KLE��

fKYBYT��ZKIYgH�GHV�K=�PJgTL�JgD��fKYE�KYR�P}ÒEx�KLgH�=Y�FagH�%�ZED�YL<�KLYL�EYJ%�FZLKÅEY_�

F®Z=ÌYgEL� M×�� ,� E[Z=� ZED�YL<�� F®KÅ� M®Q<�� fKjNM�� FZMZP� ,� KJ�PaP[� ZED�YL<�� HYgR8� F®<TE� F®IeZ=�

FZLKÅEYi AY,=YI]�_�FZLKÅEY�M®Qg<L�f×g¦�F®Z=ÌYE�=YL�A=[=�AZI�=Y��H=�JYE�FYZLFYZN��K�AH�nY�

GHV�GL�PYJB� ,�C\H�M=YL�DFL�ZIZ£�KgL�ZHZIEx�ZHKÅPJaQ�Qg=�PgH�Y£JZ8 fHgQ�fET_ 

FaH�YE\JYE�, 

FZLKÅEY 

PVM9E 

KJ[�PV�nYE 

ZEgC�NEY�,�

fE=e=z 

 fF®O<Y 

ZETv�< 

PJvAT� 

PYDE 

e¨e¯’vcbvi 

KYK�YHZM 
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2. msMwVZKiY (Organising)t PVM9E� QgpQ� MdQ[=� FZLKÅEYgK� HY�¥HYZT=� KLYL� fKjNM_� =Y%� HMY� KYT�
fKYE� F®Z=ÌYgEL� FaH�� ZED�YZL=� Dg§NYHM[� HY�¥HYTgEL� RE�� F®gTYRE[T� KYK�� ZEZC�Ë� KgL� ZHZIEx� F®KeZ=L�

KYK�YHM[gK� ZHZIEx� ZHIYgM�IYM KLY��A=WFL�KYK�� P}ÒYCgE� ZHIYgML�PVZNÐË� H�Z�HgM�L� CYZT=z� ZK� QgH��

=YgCLgK�K=8]K]�K=�d=z�,�×J=Y�ZCg=�QgH�=Y�ZED�YL<�KLY��AHgNgO�fK�PH�H�Z���ZHIYM�ABHY�DFZHIYM�

BYKgH�=YgCL�JgD��FYL�ÒZLK�P}ÒK��ZK�QgH�=Y�ZED�YL<�KLY%�QgpQ�PVM9E_�G�PJ�¥�KYK�gK�KLE�fKYE�

KY9YgJY�HY�LcFgLLYT�F®KYN�KLY�QT�=LE�=YgK�PVM9E�KY9YgJY�HgM_ 

3. Kg©xms ’̄vb (Staffing)t PVMZ9=KLg<L� FgLL� KYRZ8� QgMY F®Z=ÌYgEL�RE�� F®gTYRE[T�KJ�[� PVM®Q�KLY_�
e¨e¯’vcbv‡K PYVM9ZEK� KY9YgJY� AE\KYT[� F®gTYRE[T� N®ZJK-KJ�[L� PVL�Y� ZED�YL<�� DFK\�� KJ�[� ZEH�YPE��

ZEgTYMCYE��F®ZN×<��c‡`vbœwZ %=�YZC�KYR�gMY�P}ÒEx�KLg=�QT_ 

4. wb‡ ©̀kbv I †bZ…Z¡̀ vb (Directing and Leading) t F®Z=ÌYgEL� FZLKÅEY� AE\KYT[ KYK�P}ÒYCgEL� RE��

KJ�[gCLgK� ZEgC�N� F®CYE� KLg=� QT_� KJ�[LY� fKYE & KYR� KLE� KLgH�� ZKIYgH� KLgH� G� P}ÒZK�=� AYgCN�

F®CYEgK%�PYDYL<IYgH� ZEgC�NEY� HgM_�fE=Y� ZQgPgH�H�H�nYFK�KJ�[gCL� ZEgC�NEY�F®CYE�KgLE��F®gTYRE[T�

DFgCN�,�FLYJN��F®CYE�KgLE��=£zYHDYE�KgLE��PgH�YFZL�=YgCL�PYgB�PYH�×Z<K�fKYMYgKYM�L×Y�KgLE_ 

=Y%�ZEgC�NEY�QgMY�H�H�nYFEYL�P�[HE[�NZ�_ 

5. ‡cÖlYv (Motivation) t KJ�[gCL�JgD��AYM®Q RYM®=�KLYL�F®ZØTYgK�gF®O<Y�HgM_�KJ�[gCL�P\ZHDY-AP\ZHDY��
AYgHM-AE\IbZ=�� P\L-C\WL�� AIYH-AZIgKYM� %=�YZC� PZ9K� ZHgHPEYT� fLgL� ZHZIEx� AYZB�K� ,� KM�Y<JaMK�

KJ�PaZP�M®Q<�KgL�KJ�[gCLgK�KYgK�� fF®O<Y fC,TY�QT_ fF®O<YL�JYD�gJ�KJ[��Fa<��DC�gJ�CYZT=z�,�K=�H��

FYME�KgL_ 

6. mgšq̂mvab (Coordination)t PJvATPYDE�QgMY F®Z=ÌYgEL� ZHZIEx� ZHIYgM�KJ�L=�H�Z�gCL�KYgRL�JgD��
fKYMPa¦��nYFgEL�F®ZØTv_�FYL�ÒZLK�gKYMYgKYgML�JYD�gJ�KYgRL�H�YFYgL�HK�J=�F®Z=ÌY�KLY�QT_�Gg=�

KYgR�IYLPYJ��AYgP��NdqLMYL�PdZË�QT�GHV�DEx=�fPHY�ZEZÈ=�KgL�C�¾=�M×��AR�E�KLY�KYT_ PJvATPYDE�

QgMY�GJE�GKZ8�F®ZØTY�KY�PVM9gEL�PKM�ZHIYgML�KYgRL�JgD��ZJME�18YT_ 

7. wbqš¿Y(Controlling) t H�H�nYFEY� F®ZØTYL� fNO� DYF� QM� ZETv�<_� FZLKÅEY� AE\KYT[� KYK�ØJ� Z9KJ=�

P}ÒYCE Kiv QgpQ� ZKEY�ZKVHY�H�H�nYFKMg<L�ZEgC�N�fJY=YgHK�KYK��P}ÒYZC=�QgpQ� ZK-EY�=Y�fCLY�GHV 

fKYELcF�ZHP]�Z=�QgM�=YL�PVgNYDEKLYgK%�ZETv�<�HgM_ ZETv�<�JaM=:�Verification of Performance. 

 

e¨e¯’vcbvi bxwZgvjv  
Principles of Management 
e¨e¯’vcbvi E[Z=JYMY�QgpQ�H�H�nYFK[T�KYK�YHM[� P\Ì]IvgH� P}ÒYCgEL� ZEgC�ZNKY� �ALcF_� E[Z=� HY�AYCN��AE\PLg<L�

JYD�gJ�H�H�nYFK�=YL�F®Z=ÌYgEL�fK�fKYE�KYK��P\Ì]IYgH�PJYDYE�KLg=�FYgL_ H�H�nYFEY�FYZLFYZN��K�AH�nYL�°YLY�

PH� PJT� F®IYZH=� Q,TYT� AC�vHZD� Gg×g¦� fKYE� DLY� HXYDY� ZETJ-E[Z=� ZEZC�Ë� KLY� P}{H� QTZE_� =gH� AYD\ZEK�

H�H�nYFEYL� REK� fQEL[� fGTM� (Henri Fayol�� 1916� PYgM� G�Ygµ� =XYL� K\MYv¥KYL[� F\�¥K� (General and 
Industrial Management��G�14Z8�H�H�nYFEY�E[Z=�F®CYE�KgLgQE_�G�E[Z=�gMY�AC�YHZD�PHgPgT��L¾=zFa<��
JaME[Z=�ZQgPgH�PH��JQgM%�M®Q<�KLY�QT_�ZEg}x G�E[Z=�gMY�AYgMYPEY�KLY�QgMYW 

1. Kvh©wefvM (Division of Work): fQEL[�fGTM�G�E[Z=gK�F®Z=ÌYgEL�KYH=[T�H�H�nYFK[T�,�KYZLML[�PVØYv¥�
KYK�YHM[L�f×g¦�F®gTYM�KLYL�KBY�HgMgQE_�G�E[Z=�AE\KYT[�F®g=�K�KJ[�L�KYgRL�AY,=Y�ZEZC�Ë�Q,TY�HY�E[T�HY�

RL¾L[�KYg=�C×=Y�PQKYgL�N�J�H�HQYL�KLY�KYT_�G�E[Z=L�GgM�F®g=�K�KJ[��,�ZEH�YQ[�=YgCL�ZER�ZER�KJ�g×g¦�

ZHgNOYZT=��YE�AR�E�KLg=�FYgL_� 
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2. KZ©„Z¡ I `vwqZ¡ (Authority and Responsibility): G%� E[Z=g=� HMY� QgTgQ� fK�� K=�d=z� ,� CYZT=z� FL�ÒL�
ZEZHR�IYgH� P}ÒZK�=_� fKYE�KJ[�gK�KYK�� P}ÒYCE�KLYL�RE��K=�d=z�AF�E�KLYL� PYgB�PYgB�F®gTYRE[T�CYZT=z�,�

F®CYE�KLg=�QgH_�AYHYL�GLcF�K=�d=z�,�CYZTg=zL�JgD��IYLPYJ��BYKY�DZP=� AE�BYT�KYK�g×g¦�PJP�Y�fCLY�fCT_ 

3. k„•Ljv ev wbqgvbyewZ©Zv (Discipline): fGTgML�IYOYT�NdqLMY�QgpQ�JYE�=Y��F®gTYM��NZ��,�N�̄ YL�PVZJN�<_�
F®Z=ÌYgEL�F®g=�K�f×g¦%�NdqLMY�AFZLQYK�_�PVg×gF�NdqLMY�QgpQ�DDy�=E�K=�dF×�=YL�AD[E�n�KJ�PYL[gCL�Qg=�

wK�F®=�YNY�KgLE�=Y�PVZNÐË�PKMgK�AHM=�KLYgEY�KYK��P}ÒYCgEL�RE��DFK\��=CYLZKL�H�H�nY�KLY�GHV�HPH�

KYR�P}ÒYZC=�EY�QgM�F®gTYRE[T�NYZ�¥JaMK�H�H�nY�fETY_ 

4. Av‡`‡ki HK¨ (Unity of Command): G� E[Z=L� JaM� KBY� QM�� F®Z=ÌYgEL� F®g=�K� KJ[�� ÇD\JY¦� GKRE�

DFL,TYMY�HY�HP�GL�AD[gE�BYKgH�GHV�=YL�AYgCN�M®Q<�KLgH_�KYL<�C\%RE�HgPL�AD[gE�GKRE�KJ[��P\Ì]IYgH�

KYR�KLg=�FYgL�EY_�Gg×g¦�ZHNdqLMY�GHV�PJP�Y fCLY�fCT_ 

5. wb‡ ©̀kbvi HK¨ (Unity of Direction): G� E[Z=L� JaM� AB�� QgpQ�� PVM9gEL� F®Z=Z8� Dg§gN�L� RE�� ÇD\JY¦�

GKRE�F®DYE�,�GKZ8�JY¦�FZLKÅEY�BYKgH_�AB�YU�GK%�Dg§N��ZHZNË�KYK�YHM[L�RE��GKZ8JY¦�FZLKÅEY�BYKgH�

GHV�H�PKM�KYK��P}ÒYCgEL�ZEgC�N�I F®CYE�KLgHE�GKRE�KJ�K=�Y_ F®Z=Z8�ZHIYM�,�DF�ZHIYgML�KJ�K=�YLY�JaM�

Dg§gN�L�PYgB�PYJ�P��fLgL�ZER�ZER�ZHIYgML�KYK�P}ÒYCgEL�RE��ZEgC�N�F®CYE�KLgHE_ 

6. mvaviY ¯v̂‡_©i Rb¨ wb‡Ri ¯v̂_© Z¨vM (Subordination of Individual to General Interest): F®YZ=ÌYZEK�
HdQU� �AYB�gK� H�Z��AYgB�L� DgDy�� �nYE� ZCg=� QgH_�AZDKv¥]� PYVM9ZEK�Dg§N�� ,� H�Z�L� Dg§gN�L� JgD�� KYg=� fKYE�

APVMZ=�HY�PV1Y=�EY�BYgK�=Y�ZEZÈ=�KLg=�QgH_ 

7. cvwikªwgK (Remuneration): P\Ì]�,�E�YK��fH=E�GHV�JR\L[�KY9YgJYL�F®H=�E�KgL�N�ZJK-KJ[�gCLgK�PH�YZDK�

Pv¥]ZË�F®CYgEL�H�H�nY�KLg=�QgH_�fGTM�HgME�fK��FYZLN�ZJK�E�YK��Qg=�QgH�GHV�G8Y�F®CYE�KLYL�K\Z�PVM=�HY�

PZ9K�FvnY�BYKg=�QgH_ 

8. †K›`ªxKiY (Centralisation): F®Z=ÌYgEL� fKYE� DLgEL� ZP¯Yv¥� GL� fKYE� FK�YgTL� H�H�nYFKM<� ZEgH� fP8Y�

ZED�YL<�KLY%�QgpP� fKwC�[KLg<L�Dg§N�_�PYDYL<=�F®Z=ÌYgE� DpP�FK�YgTL� ZP¯Yv¥�M®Qg<L�×J=Y� fKwC�[Ib=�BYgK�

GHV�ZE}x�¥gLL�ZP¯Yv¥�M®Qg<L�×J=Y�ZHgKZwC�Ib=�BYgK_�fGTM�HgME��K=e�g=zL�fKwC�[KL<�,�ZHgKwC�[KLg<L�FZLJY<�

F®Z=ÌYgEL�F®gTYRgE�hH�YZEK�ZHgNÐOg<L�°YLY�ZEL¾ZF=�Q,TY�DZP=_ 

9. †Rvov-gB-wkKj (Scalar Chain): c ®Z=ÌYgEL�PgH�YpP��¥L�fBgK�PH�ZE}x �¥L�FK�v¥�K=�d=z�F®HYgQL�GKZ8�ZNKM�

HY� fP%E� BYKgH_�G%� ZNKM�K=�dg=zL�F®HYQ�,� fKYMYgKYgML�DDy�MZ=� HY� ZE}xMZ=� ZEgC�N�KgL_�=gH�RL¾L[� KYgR�

PVM9gEL�E[P\��¥gLL�JgD��PLYPZL�fKYMYgKYgML�H�H�nY�BYKgH_ 

fRYRY-J%-ZNKM�E[Z=Z8�ZEg}x ZPg¦L�PYQYgK��F®CN�E�KLY�QgMY�W 

 

 

10. web¨vm (Order): fGTM� G� ZHE�YPgK� C\%� IYgM� IYM� KgLgQE_� KBYW� (K�� JYEH� ZHE�YP� GHV� (L�� H�¥]M=�

ZHE�YPJYEH� ZHE�YP�QgMY�F®g=�KZ8�FgC�PZ9K�,�fKYM��H�Z�L�AH�nYE�GHV�H�¥]M=� ZHE�YP�QgMY� fK��nYgE�fK�H�¥] 

LYLYL�DFK\��fP��nYgE�fPZ8gK�LYLY_�G�E[Z=L�JaM�Dg§N��QgpQ�F®g=�K�KJ[��,�DFYCYE�KYg=�=YgCL��A-�A��nYgE�

fBgK�P\Ì]�ZELHZpQEx�IYgH�KYR�KLg=�FYgL�=YL�H�H�nY�KLY_ 
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11. mvg¨Zv (Equity): G� E[Z=L� JaM� KBY� QM�� KJ[�gCi mv‡_ IYgMY� AYPL<� H�H�nYFKgCL� DZP=� PHY%gK�

PJYEIYgH� fCLY�GHV�E�YTFLYT<=Y�F®CN�E�KLY�KYg=�=XYLY�KJ�PYL[gCL� ZEK8�Qg=�AYE\M=��,�K=�H�ZEÌ�JgEYIYH�

AYCYT�KLg=�FYgLE_ 

12. PvKwii ¯’vwqZ¡ (Stability of Tenure): AKYLg<� KJ�[gCL� 1E1E� HCM[� HY� QXY8Y%� KLY� H�H�nYFEYL%�

AKe=KYK�=YL�M×<�GHV�Gg=�LLP,�HdZ¯�FYT_�=Y%�ZEH�YQ[�,�PYDYL<�KJ[�HYZQE[L�PYKL[KYgML�Z�nZ=N[M=Y�L×Y�

KgL�=YgCL�C×=Y�HdZ¯�KLY�H�H�nYFEYL�AE�=J�E[Z=_ 

13. D‡`¨vM (Initiative): E=]E� fKYE� F§Z=� HY� DFYT� Du{YHE� ,� AYZH�kYL� KLYL� RE�� KJ[�gCLgK� DUPYZQ=��

AE\F®YZ<=� ,� KgBYFK\�� P\gKYM� PdZË� KLg=� QgH_�Gg=�F®Z=ÌYgEL�F®Z=� =YgCL�AYM®Q� HYgR�GHV� DEx=�KJ�iEF\E��

F®CN�E�KLY�=YgCL�Fg×�P}{H�QT_ 

14. GKZvB ej (Esprit de Corps): fKLYgE� GK=Y� fPLYgE%� NZ��� H�H�nYFKgK� =YL� AD[E�n� KJ�PYL[gCL�
8[J,TYK��GK=Y�,�½Y=e=z�fHYgD�D°\¯�KLg=�QgH�GHV�GIYgH%�F®Z=ÌYgEL�Dg§N��AR�E�KLY�P}{H_ 

 

 

wkÿv_©xi KvR 

H�H�nYFEYL� Dg§N��� KYK�YHZM� GHV� H�H�nYFEYL� E[Z=JYMY� � fHY6YgEYL� RE��

GKZ8�DYL<YZP¦�AVKE�KL¾E_ 

 

 

mvims‡ÿc:  

F®Z=ÌYgEL M×��AR�gEL� ZEZJg£�GL�JYEH[T�,�AJYEH[T (Human & no-human) DFKLg<L PZ9K�H�HQYL�,�
P\Ì\ FZLPYMEYL�RE��H�H�nYFKM<�fKPH�KYR P}ÒYCE�KgLE� fP�gMYgK%�H�H�nYFEYL�KYK�YHZM�HgM_�H�H�nYFEY�

E[Z=JYMYi F®H=�K� AYD\ZEK� H�H�nYFEYL� REK� fQEL[� fGTM_� H�H�nYFEYL� fJY8� E[Z=JYMY� 14Z8_� fQEL[� fGTM�

1916�PYgM�G�Ygµ�=XYL�fMLY�F\�¥gK�PH�F®BJ�E[Z=JYMY�gMY�DgMÐL�KgLE�ZKv¥ ]�G�gMY�=XYL�R[H§NYT�AE\C&1YZ8=�

fBgK� KYT� GHV� =XYL� Jd=]�L� FL� G�gMY� H�H�nYFEYL� E[Z=JYMY� ZQgPgH� �A[KeZ=� FYT_H�H�nYFEY� GKZ8� PYJYZRK�

F®ZØTY_�P\Ì]�,�P\NdqLM�H�H�nYFEYL�KYLg<�F®Z=ÌYE�K=K�gMY�P\GM�AR�E�KLg=�FYgL_�PVM9gE�NdqLMY�AYETE��

Dg§N��AR�E�GHV�PYJYZRK�KM�Yg<L †×g¦,�H�H�nYFEY��L¾=zFa<��IbZJKY�FYME�KLg=�FYgL_AYD\ZEK�fMLKgCL�

gZvgZ Ab \PYgL�H�H�nYFEYL�J\L��KYR�PYLZ8: FZLKÅEY��PVM9E��gE=e=zCYE�,�ZETv�<_�H�H�nYFEY�gKYE�H�Z�L�

R[HE�FZLPYMEYL�f×g¦�fKJE�F®gTYMgKYM�� f=JZE�FYZLHYZLK�f×g¦��PYJYZRK�PVM9gE��H�HPYT�F®Z=ÌYgE�GHV�

LYË�[T�f×g¦I F®gTYM�KLY�QT_ 
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e¨e¯’vcKxq `ÿZv, e¨e ’̄vcbv Pµ, e¨e¯’vcbvi mvgvwRK `vwqZ¡ 

evsjv‡`‡ki AB�iEZ=.�'ExTgE�H�H�nYFEYL��L¾=z 

Managerial Skills, Management Cycle, Social Responsibility 
and Importance of Management in Economic Development of 
Bangladesh 

 

 

D‡Ïk¨ 

 

G cvV †k‡l Avcwb-  

x H�H�nYFK[T�C×=Y�HMg=�ZK�H\6YT�Zv RYEg=�FYLgHE_ 

x H�H�nYFK[T�C×=Y�F®KYL�H<�EY�KLg=�FYLgHE_ 

x H�H�nYFEY�PØ e¨vL¨v KLg=�FYLgHE_ 

x e¨e¯’vcbvi CYZT=z�P}ÒgK��RYEg=�FYLgHE_ 

x HYVMYgCgNL�AB�iEZ=K�DExTgE�H�H�nYFEYL��L¾=z H<�EY�KLg=�FYLgHE_ 

 

e¨e¯’vcKxq `ÿZv ej‡Z wK eySvq? 

What is meant by Management Skill or Efficiency? 
PY}F®Z=KKYgM�C×=YL� ZHOTZ8�L\H��L¾=zFa<�_�KYL<�ZHN�YTgEL�F®IYgH�HYRYgL�=[H��F®Z=gKYZM=Y�ZHC�JYE_�G�=[H��

F®Z=gKYZM=YT�ZEgRgK�Z8ZKgT�LYLg=�QgM�KYK�g×g¦�C×=Y�AR�gEL�fKYE�ZHKÅ�fE%_�=YQgM�C×=Y�ZK��=Y�RYEY�

F®gTYRE_ 

PYDYL<IYgH� C×=Y� QM� P\Ì]IYgH� KYK�-P}ÒYCgEL� fKYM�=Y_� KBYKBIYgH� fKYM�=Y� F®gTYM� KgL� KYK�-P}ÒYCE� KL=�

KYVZL=� GM� MYI� KLYgK%� C×Zv egM_� Gg×g¦� F®Z=ÌYgEL� P}ÒCPJaQ� GJEIYgH� H�HQYL� KLg=� QgH� fKE�� =Y�

DUFYCgEL� FZLJY<� ,� DUFYCEN[M=Y� HdZ¯� KgL_� AB�YU�� P}ÒgCL� H�HQYL� ,� DUFYCEN[M=YL� AE\FY=� fKE� Z9K�

BYgK_�KBYP}{H�P}ÒC�KJ�H�HQYL�KgL�AZDK�DUFYCE� ZEZÈ=�KLYgK�C×=Y�HMY�KYT_�fK�H�H�nYFEY�K=� fHZN�

`×��=YLY�ZZ F®Z=ÌYgEL��AÅ�P}ÒC�H�HQYL�KgL�Mg×��fFXjQYg=�FYgL_� 

G�F®Pg��Weihrich & Koontz HgME��ª�AÅ�FZLJY<�P}ÒC�H�HQYL�KgL�KYVZL=�GM�AR�E�KLYgK�C×=Y�HgM_«�
(Efficiency is the achievement of the ends, with the beast amount of resources.) 

Samual C. Certe HgME��ªH�H�nYFK[T�C×=Y�QM�fP%�JY¦Y�KYg=�F®Z=ÌYgEL�P}ÒCPJaQ�DUFYCEN[M=YT�AHCYE�
LYLg=�FYgL_�GZ8�FZLJYF�KLY�QT�DUFYCgEL�PJT�fJY8�F®YZ=ÌYZEK�P}ÒC�H�HQYgLL�AE\FY=�ZED�YLg<L�JYD�gJ_« 

D.A. Garvin HgME��ªH�H�nYFK[T�C×=Y�QM�GJE�fKYM�=Y�HY�H�Z�K�hHZNË��KY�H�H�nYFK[T�KYK�-P}ÒYCgE�DpP�
JY¦YT�AHCYE�LYgL_�(Management skills is a competency or personal characteristic that contibutes to high 
performanance in a managemen.) 

P\=LYV�HMY�KYT�fK��H�H�nYFK[T�C×=Y�QM�GJE�DLgEL�P×J=Y�KYL�JYD�gJ�H�H�nYFKM<�F®Z=ÌYgEL�M×�YR�gEL�

RE��F®Z=ÌYgEL�P}ÒCPJagQL�P\Ì]�H�HQYL�ZEZÈ=�KgL�GHV�G�Mg×��H�H�nYFK[T�KYK�YHZM�P}ÒEx�KgL�BYgK_ 
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e¨e¯’vcKxq `ÿZvi cÖKvi 

Types of Managerial Skills 
PGMIYgH�F®Z=ÌYE�FZLPYMEYL�RE��GKRE�H�H�nYFKgK�EYEYLKJ�C×=Y�AR�E�KLg=�QT_�H�H�nYFEYL�ZHZIEx��¥gL�

wewfbœ iKg `vq-CYZT=z�C×=YL�PYgB�FYME�KLYL�RE��H�H�nYFKgK�F®gTYRE�AE\KYT[_�ZHZIEx�C×=YL�AZDKYZL�Qg=�

QT_�G%�ZCgK�CdZË�fLgL�H�H�nYFK[T�C×=YgK�ZEg}xL�Z=EZ8�ZCK�fBgK�AYgMYPEY�KLY�KYT�W 

(1)  mgm¨v wbY©q I mgvavb `ÿZv (Diagnostic Skill) t  GKRE�H�H�nYFKgK�GJE�×J=YL�AZDKYL[�Qg=�QgH�
fKE� Z=ZE�PJP�Y� ZHgNÐO<�KgL�=YL�PJYDYE� ZCg=�FYgLE�GHV�GJEIYgH�PJYDYE�KgLE�KYg=�F®Z=ÌYgEL�DFKYgL�

AYgP_� H�H�nYFKgK�PJP�Y� FK�gH×<KYL[� ZQgPgH�KYR KLgM� QgH� EY�� =YgK�PJP�Y�P}ÒgK��AM®[J� ZPv¥v K‡i ev 

PJP�YL�F®KeZ=�P}ÒK��E�Y�F®<TE�KgL�=YL�PJYDYE�fHL�KLg=�QgH_ 

(2) aviYvMZ `ÿZv (Conceptual Skill) W�DYL<YM=�C×=Y�QgMY�F®Z=ÌYgEL�F®Z=Z8�KYgRL�JgD��NdqLMY�PdZË�GHV�
PJE�TPYDE�KLYL�×J=Y_�PQR�IYOYT�GIYgH�HMY�KYT�fK��G8Y�QgMY�PVM9gEL�PKM�KYgRL�MZ=�GKZ8�JY¦�ZPg¦L�

JYD�gJ� fCLYL�×J=Y_�K[IYgH�GKZ8�F®Z=ÌYgE� ZHZIEx�KYgRL� ZHZIEx�AVN�GK¦[Ib=�KLY�KYT�ABHY� fKYE�GKZ8�

AVgNL� FZLH=�E� QgM� =Y� AE�YE�� AVNgK� K[IYgH� F®IYZH=� KgL� %=�YZC� RYEYL� ×J=Y_� H�H�H�nYEYL� DpP� �¥gLL�

H�H�nYFKgK�ZHgNO�IYgH�G%�×J=YL�AZDKYL[�Qg=�QT_� 

(3) KvwiMix `ÿZv (Technical Skill) W�KYZLML[�C×=Y�HMg=�H\6YT�F®Z=ÌYgEL�KYR�gMY�P\PYL¾LcgF�P}ÒEx�KLYL�
RE�� ZEZC�Ë� �YE�� F¯Z=� GHV� F®K\Z�� M=� C×=Y� H�HQYgLL� ×J=YgK_� G%� DLgEL� C×=Y� ZHgNO=� GKRE�

P\FYLIY%RYgLL�RE��ZHgNO�F®gTYRE�ZKZE�ZKEY�KJ[�gCL�F®Y=�YZQK�ZHZIEx�L¾Z8E�KYR��gMY�=CYLK[�KgLE_�Gg×g¦�

P\FYLIY%RYL�PH�PJT�fLTYM�fKYBY,�fKYE�PJP�YL�PJYDYE�KLg=_�G%�C×=Y�AR�gEL�RE��H�H�nYFKgK RYEg=�

QT�MgHO<Y�,�DExTE�KYR�FZLPYMEY�KLg=��RYEg=�QT�ZKIYgH�hH�YZEK�MgHO<YL�FZLKÅEY�KLg=�QT��ZKIYgH�

CMgK�PVMZ9=�KLg=�QT��ZKIYgH�ZH�YE�ZIZ£K�KgJ�L�JaM�YTE�KLY�KYT�%=�YZC�P}ÒgK�_� 

(4)  gvbweq `ÿZv (Human Skill) W� �JYEH[T�C×=Y�QgMY�CgML� ZI=L�FYL�ÒZLK� JYEH[T�C×=Y�HdZ¯L�RE��
JYE\OgK�F®g<YCEY�F®CYE�KLY��JYEH[T�P}ÒK��DFMZ¼�KLY�GHV�fE=e=z�F®CYE�KLYL�×J=Y_�GKRE�H�H�nYFKgK�=YL�

PQKJ[��ABHY�AD[E�¥gCL�K=8]K]�fKYM�=Y�AYgQ�=YgCLgK� ZKIYgH�AE\F®YZ<=�KLY�KYT�%=�YZC�RYEg=�QT_�fKJE��

KLE�KJ�PYL[gCL�JgD��CYH[�CY,TY�ZEgT�APgv¥YO�PgM�GHV�fP�J\Qbg=��KZC�AYFZE�H�H�nYFK�ZQgPgH�fKYE�KJ[�L�NYZ�¥�

f1YO<Y�KgLE- =gH�ZKv¥]�=Y�APgv¥YOgK�AYL,�HYZRgT�ZCg=�FYgL_�=Y%�fLTYM�KLg=�QgH�fK��NYZ�¥�KZC�ZCg=%�QT�

=gH�APgv¥YO�KgJ�AYPgM%�fP�NYZ�¥L�f1YO<Y�fC,TY�DZP=_ 

=gH�GPH�C×=YL�JY¦Y�PVM9gEL�ZHZIEx��¥‡i wewIEx�LKJ�QgT�BYgK_�PVM9gEL�DpP�¥gL�KYZLMZL�C×=YL�F®gTYRE�

QT� EY�� G� �¥gL� AE\DYHE� C×=Y� ,� PJP�Y� PJYDYE� C×=Y� L\H� fHZN� F®gTYRE_� JD��¥gL� KYZLMZL� C×Zvi †Zgb 

F®gTYRE�fE%��G��¥gL�JYEH[T�C×=Y�fHZN�F®gTYRE��AE\DYHE�C×=Y�=]MEYJaMKIYgH�KJ�F®gTYRE_� ZKvm� ZEJx�¥‡i 

Ab¨me `×ZYL�fPgT�KYZLMZL�C×=YL�F®gTYRE�L\H�fHZN_� 

 

e¨e¯’vcbv Pµ 
Management Cycle 
e¨e¯’vcbvi KYR�gMY�GKZ8�F®ZØTYL�JgD��AYHZ=�=�QT_�H�H�nYFEY�F®ZØTYT�LgTgQ FZLKÅEY��PVM9E��KJ�[PV�nYE��

ZEgC�NEY�,�fE=e=zCYE�� fF®O<Y��PJvATPYDE�,�ZETv�<_�G�KYK��gMY�GgK�AFgLL�PYgB P}ÒK�K\�_�fKJE��ZETv�<�

H�H�nYFEYL�PH�gNO�KYR_� ZKvm� fKYE�LKJ�PVgNYDEJaMK�H�H�nY� M®Q<�KLYL�RE��F\ELYT�FZLKÅEY�F®<TE�KLg=�

QT_�AYHYL� fKYE�FZLKÅEY� HY�¥HYTgEL�RE�� DYLYHYZQKIYgH� PVM9E��KJ�[PV�nYE�� ZEgC�NEY� ,� fE=e=zCYE�� fF®O<Y��

PJvATPYDE� GHV� ZETv�g<L� F®gTYRE QT_� FZLKÅEYL� Dg§N�� GKHYL� AR�gEL� FL� F\ELYT� E=]E� GKZ8� FZLKÅEY�

F®<TE� KLg=� QT_� FZLKÅEY� HY�¥HYTgEL� RE�� AYHYL� PVM9E�� KJ�[PV�nYE�� ZEgC�NEY� ,� fE=e=zCYE�� fF®O<Y��
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PJvATPYDE�,�ZETv�g<L�CLKYL�QT_�P\=LYV� gCLY�KYT��H�H�nYFEYL�KYR�gMY�PØYKYgL 1\Lg= BYgK_�GZ8%�JaM=�

e¨e¯’vcbv PØ_�ZEgP�e¨e ’̄vcbv PØZ8 fCLYE�Q‡Mv : 

 

ZP¦�:�H�H�nYFEY�PØ 

Dc‡ii ZPg¦�F®CZN�=�H�H�nYFEYL�F®Z=Z8�KYR�FK�YTØJ�PMg=�BYgK_�fKYE�KYR�fNO�Q,TYL�FL�E=]E�KYgRL�RE��

AYHYL�FZLKÅEY�KLg=� QT_�GIYgH%� H�H�nYFEYL�KYR�gMY PØYKYgL 1\Lg= BYgK_�AYL� fP�KYLg<%�F®Z=ÌYgEL�

Dg§N��AR�gEL�RE��H�H�nYFEYL�fJjZMK�KYK�YHZML�AZHLYJ�,�1a<�YTJYE�AYH=�EgK�H�H�nYFEY�PØ�HgM_ 

 

HYVMYgCgNL�$B�iEZ=.�'ExTgE�H�H�nYFEYL��L¾=z 

Importance of Management in Economic Development of Bangladesh 
HYVMYgCgNL�AB�iEZ=K�AHKY9YgJY� fHN[�NZ�NYM[�ET_��AYD[E=Y�K\g¯�×Z=M®�¥�QT�HÓ� ZNÅ-KYLLYEY��H�YVK-H[JY�

%=�YZC_��AYD[E=Y-D£LKYgM,�FZLMZ×=� QTZE�AB�E[Z=�=BY� ZNgÅYExTgEL� f×g¦� fKYE� HZMÌ�DgC�YM_�GgM� ZNÅ�

f×g¦�fCNZ8�AE\Ex=%�fBgK�KYT_�PLKYZL�HY�fHPLKYZL�fKYE�LYg=%�DgMÐLgKYM��fKYE�HdQCYT=E�ZNÅ�MgR�Dg9ZE_�

G=C&Pg£z,� ZHN�� HYRYgLL� PYZQCYJYZGK� fK� h=ZL� fFYNYK� ZNÅ� MgR� Dg9gQ� KY� H�YVK-H[JYPQ� fK� PKM� KYLHYZL�

F®Z=ÌYE�AYJYgCL�P\L-�AYpQwC��ZHDYE�KLgQ�fP�gMYg=�H�H�nYFEYL��L¾=z�HY�IbZJKY�A�A[KYL�KLYL�DFYT�fE%_�fCN[�

ZHgCN[� Z:M®[� ,� F®ZN×<� ZEgT� AgEK� C×� H�H�nYFK� G� PKM� F®Z=ÌYgEL� N�[HdZ¯g=� ZEgTYZR=_� G� FZLgF®Z×g=�

HYVMYgCgNL�AB�E[Z=g=�H�H�nYFEYL��L¾=z�ZEgP�AYgMYPEY�KLY�QgMY�W 

1. wkívqb (Industrialization) t ZNÅYTE�AB�iEZ=K�DExTgEL�GKZ8�HR�JYFKYZ9_�G�KYLg<%�fK�fCN�ZNgÅ�DEx=�
fP�fCN�AB�iEZ=K�ZCK�fBgK�AHN�%�DEx=_�AFLFg×�ZNgÅ FÈYUFC�fCgNL�AB�E[Z=,�FÈYUFC_�=gH�ZNÅYTgEL�

MZ=�DgL�LYLYL�RE��H�H�nYFEYL� fPgT�D£J� QYZ=TYL�AYL� fE%_�H�H�nYFEYT�FÈYUFC�HgM%� fPjZC�AYLgHL�J=�

f=M�PJd¯�fCgN,�ZNÅYTE�P}{H�QTZE_�AYJYgCL�ZNÅYTE,�H�H�nYFEYL�DFL%�ZEI�LN[M_ 

2. P}ÒgCL�.YK�.L�H�HQYL�ZEZÈ=.L<� (Ensuring proper utilization of resources) t JYEH�P}ÒC�,�H�¥]M=�
P}ÒgCL�PJE�gT%�MgR�Dg9�KYLLYEY��MgR�Dg9�fCgNL�AB�E[Z=_�AYJYgCL�G�P}ÒgCL�fKYMYE�fKgQ=]�P[JYH¯�=Y%�

GL�KYK�KL�H�HQYL� ZEZÈ=KLg<�H�H�nYFEYL�IbZJKY%��L¾=zFa<�_�JgE�LYLg=�QgH��RYFYgEL�H�H�nYFEY� fP�fCgNL�

AZ=�P[ZJ=�P}ÒgCL�KBYKB�H�HQYL�ZEZÈ=KLg<L�JYD�gJ�fCgNL�AB�E[Z=g=�GK�APYDYL<�IbZJKY�FYME�KgLgQ_� 

3. Drcv`bkxjZv e„w× (Increasing productiveity)t ZNÅ[T�C×=Y�HdZ¯L�JYD�gJ�DUFYCEN[M=Y�HdZ¯�H�H�nYFEYL�
GKZ8�HR�CYZT=z_�AYJYgCL�ZNÅ�KYLLYEY�gMYL�DUFYZCKY�NZ��ÇD\�fK�ZHN��JYgEL�=]MEYT�L\H%�KJ�=Y%�ET��ØJ�

Q�YPJYE,�Hg8_�G�FZLZ�nZ=g=�AYJYgCL�H�H�nYFEYL�PYJgE�PHgPgT�HR�P�YgM�%�QgpQ�DUFYZCKY�NZ��HdZ¯�GHV�

GL�DFgL%�JaM=�ZEI�L�KLgQ�fCgNL�AB�iEZ=K�IZHO�U_ 

4. mvgvwRK AMÖMwZ‡Z Ae`vb (Contribution in social advancement)t fK�fKYE�F®Z=ÌYgEL%�GKZ8�PYJYZRK�
CYZT=z�LgTgQ_�AYL�G�CYZT=z�FYME�ZEZÈ=�KgL�H�H�nYFEY_�AYD\ZEK�H�H�nYFEY�=Y%�ÇD\�H�H�nYFK�HY�JYZMK�fN�<[L�

�AYB�%� fCgL� EY_� N�ZJK�� M®YQK�� PLHLYQKYL[�� F®Z=gHN[�� PLKYL� G� PKM� Fg×L� F®Z=%� KBYKB� CdZË� ZCgT� BYgK_�

HYVMYgCgNL�PYJYZRK�AM®MZ=�KZC,�C\WPYD��HgM%�JgE�QT��C×�H�H�nYFK�fN�<[%�FYgL�GL�PYKY�PPM�KLg=� `wi`ª 

REPYDYL<gK�ZCg=�FYgL�AYNYL�AYgMY_ 
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5. hEZ=.=YL�JYE� 'ExTE� (Improving ethical standard)t hEZ=K=YL�AH×T� fKE�AYJYgCL�PYJYZRK� hHZNgË��
FZL<=�QgTgQ_�G�H�YZD�CaL[KLg<�H�H�nYFEYgK�M®Q<�KLg=�QgH�GK�HZMÌ�FCg×F_�N�ZJK��JYZMK��F®Z=gHN[�HY�

PLKYL�fKD�KYg=�H�EYL�ZNKYgL�FZL<=�EY�QT�=Y�H�H�nYFEYgK%�ZEZÈ=�KLg=�QgH_� 

6. Kg©ms ’̄vb m„wó I †eKvi mgm¨v n«vm (Generating employment and reducing unemployment)t  
KJ�PV�nYE�PdZË�HYVMYgCN�PLKYgLL�GKZ8�PYVZHDYZEK�CYZT=z_�=gH�PLKYL�G�CYZT=z�FYMgE�f=JE�PGMKYJ�QTZE_�

fCgN�fHKYL�PJP�Y�=Y%�F®K8�LcF�DYL<�KLgQ_�G�PJP�Y� fBgK�FZL¦Yg<L�Mg×��H�H�nYFEYgK�FYME�KLg=�QgH�

GK�AM®<[� IbZJKY_� CYZT=zN[M�H�H�nYFEY� fCN[-ZHgCN[�F\XZR-ZHZEgTYM�DUPYQ� fKYMYgEL� JYD�gJ�KJ�PV�nYE� PdZËg=�

FgLY×�AHCvb ivL‡Z cv‡i_�GIYgH�fHKYL�PJP�Y�CaL�KLg=�H�H�nYFEY�IaZJKY�FYZM=�KLg=�FYgL_ 

7. 5[HEDYLg<L�JYE�'ExTE�(Improving standard of living)t AB�iEZ=K�ZCK�fBgK�AZ=�KJ�DEx=�fCN�ZQgPgH�
HYVMYgCgNL�REMg<L�R[HEKY¦YL�JYE,�L\H%�AE\Ex=_�JYBYZFQ\�AYT�HY�K�YMZL�fIYgML�FZLJYgF Avgv‡`i Ae¯’vb 

FdZBH[L�PHgPgT�CZLC��KgTKZ8�fCgNL�JgD�_�G�M�YKL�AH�nYE�fBgK�FZL¦Y<�fFg=�QgM�H�H�nYFEYgK�C×�KgL�

MgR�f=YMYL�fKYE�ZHKÅ�fE%_� 

8. AcPq n«vm (Reduction of wastage)t AYJYgCL�AB�E[Z=L�GKZ8�HR�hHZNË�%�QgpQ�AFPT_�GKZCgK�CYZLC���
GHV� AE�ZCgK� AFPT_� G� hHFL[=�� CaL� KLYL� JaM� CYZT=z� H�H�nYFEYL� DFgL%� H=�YT_� FZLHYL� fBgK� ÇL¾� KgL�

KYLLYEY��AZGP-AYCYM=�PH�¦%�G�CYZT=z�ZH�¥d=_� 

9. †fv³v ¯̂v_© msiÿY (Protecting rights of consumers)t E�YK��JagM��JYEP}ÒEx�F<��/�fPHY�PLHLYgQL�JYD�gJ�
fIY�Y� �AYB�� PVL×<� P}{H_� H�H�nYFEYgK� K=xPQKYgL� G� CYZT=zZ8,� FYME� KLg=� QgH_� AE�BYT� fIY�Y� ZQgPgH�

REMg<L�C\C�NY�fHgR%�PMgH_� 

10. kªwgK-H�H�nYFEY� P}Ò.�� 'ExTE� (Improving labour-management relations)t DJ�18� ,� =YMYH¯RZE=�
KYLg<�KYg=�fCgNL�AB�E[Z=�×Z=M®�¥�EY�QT�fP�H�YFYgL�PKM�F®Z=ÌYgEL�PKM��¥gLL�e¨e ’̄vcbv‡K kªwgK-e¨e¯’vcbv 

P}ÒgK�� DExTgE� P=K�� CdZË� ZCg=� QgH_DpP� FK�YgTL� H�H�nYFKgCL� KYgRL� F®KeZ=� PdREN[M_� GLYgE� H�H�nYFgKL�

J\ZµTYEYL�DFL PdREN[M=YL�JY¦Y� ZEI�L�KgL_�Aciw`‡K� JD�J�FK�YgTL�KYgRL�F®KeZ=�GKZ8�P[JYL�JgD��AYH¯�

BYgK�KY�AgEK8Y�L¾Z8E�JYZGK_�GLFgLL��¥gLL�H�H�nYFKMg<L�KYgRL�FZLZD�H�YFK�GHV�KYK�YHM[L�DLE�AgEK8Y�

L¾Z8EJYZGK�AB�YU�QgK�HXYDY_�H�H�nYFEYL��¥L�fKIYgH%�BYK\E�EY�fKE� PKgML�PZ}�ZM=�fPËYL�KYLg<%�F®Z=ÌYgEL�

Dg§N��PGM�QT_� 

 

wkÿv_©xi KvR 

H�H�nYFEYL� PØZ8� LY=YT� AVKE� KL¾E� H�H�nYFK[T� C×=Y�

GHV� HYVMYgCgNL� AB�iEZ=K� DExTgE� H�H�nYFEYL� �L¾=z 

P}ÒgK��AYgMYKFY=�KL¾E_ 

 

 

mvims‡ÿc:  

H�H�nYFEY�GKZ8� ZELHZpQEx�KYK�ØgJL�PJZËM=�F®ZØTY_�H�H�nYFEY�F®ZØTYL�KYK�PJaQ�QgpQ�FZLKÅEY��PVM9E��

KJ�[PV�nYE��ZEgC�NEY�,�fE=e=zCYE��fF®O<Y��PJvATPYDE�,�ZETv�<_�H�H�nYFEYL�E[Z=�HMg=�GJE�PH�fJjMK�KYK��

ZEgC�ZNKYgK� H\6YT� KY� H�H�nYFEYL�RE��FB-ZEgC�N� ZQgPgH�KYR�KgL�GHV� fK� fKYE�PVM9gE�F®gTYM�KLY�KYT_�

e¨e¯’vcK‡`i Av‡`k-ZEgC�N�gCTYL�AZDKYL�AYgQ�KYg=�=YLY�KJ�[gCL�ZCgT�KYR�KZLgT�ZEg=�FYgL_�KJ�[LY�KYg=�

�AYD[EIYgH�FZLKÅEY�HY�¥HYTE�KLg=�FYgL�fP�H�H�nY�KLg=�QgH_�KJ�[gCL�DgC�YM�DUPYZQ=�KLY�H�H�nYFgKL�

K=�H�_DpP�H�H�nYFEY��¥gLL� H�H�nYFKM<�PVM9gEL�PKM�KYgRL�PJvAT� PYDE�KgLE_�G��¥L� F\gLY�PVM9gEL�

KYgRL�RE��CYT[_�gKYE��H�HPYT�PVM9gEL�Z°=[T��¥gLL�H�H�nYFEY�QM�JD�J�H�H�nYFEY_�H�H�nYFEYL�=e=[T��¥L�

QM AFYgLZ8V�HY�ZE}x�¥L_�G��¥L�PVM9gEL�ZE}x�¥gLL�H�H�nYFKgCL�PYgB�P}ÒZK�=_� 
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H�H�nYFEYT�ZHZIEx�� Íi ev ch©vq I e¨e¯’vcK, e¨e¯’vcbv I 

cÖkvm‡bi g‡a¨ cv_©K¨ 
Various Levels of Management and Managers, 
Differences between Management and Administration  
 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb-  

x e¨e¯’vcbvq wewfbœ ¯ ¥L�HY�FK�YT�,�H�H�nYFK P}ÒgK��RYEg=�FYLgHE_ 

x H�H�nYFEY�,�F®NYPgEL�JgD��FYB�K��H<�EY�KLg=�FYLgHE_ 

 

H�H�nYFEYT�ZHZIEx�� Íi ev ch©vq I e¨e¯’vcK  

Various Levels of Management and Managers  
e¨e¯’vcbv ¯ ¥L� HMg=�H�H�nYFEYL�FK�YTgK�H\6YT_� fK� fKYE�HR�DLgEL�F®Z=ÌYgE�H�H�nYFEYL� ZHZIEx�� ¥L�HY�FK�YT�

BYgK�� fKJE− DpP�FK�YT�� JD�J�FK�YT�GHV� ZE}x FK�YT_�G�PKM�FK�YgT�AH�nYEL=� ZEH�YQ[gCLgK�FCJK�YCYE\KYT[�

K=e�=z�,�CYZT=z� fCTY�QT_�=XYgCL�DFL�AZF�=�CYZT=z�P\Ì]IYgH�FYMgEL�DFL%�H�H�nYFEY�=BY�F®Z=ÌYgEL�PGM=Y�

ZEI�L�KgL_�KY%gQYK��G�FK�YT��gMYgK�H�H�nYFEY��¥i (Management hierarchy or Management level) HMY�QT_�
G�F®Pg��Skinner & Ivancevich HgME��ªH�H�nYFK[T��¥L�QgMY�GKZ8�F®Z=ÌYgEL�H�H�nYFK[T�FK�YT��KY�PYDYL<=�
Z=E� DLgEL� QT_� fKJE− ZEH�YQ[�� �¥L�� JD�J� �¥L� ,� F®BJ� PYZL� HY� ZE}x ¥̄L�� PYDYL<=� ZFLYZJ:� AYKeZ=L� J=_«�

(Levels of management means the managerial hierarchy in an organization, Typically three distinct levels, 
executives, middle and first line, usually portrayed as pyramid.)  

P\=LYV�HMY�KYT�fK��fKYE�F®Z=ÌYgEL�H�H�nYFEYL�f×g¦�fK�Z=EZ8��¥L�HY�FK�YT�FZLMZ×=�QT��ZPg¦�KY� ZFLYZJg:L�

J=�fCLYT��=YgK�H�H�nYFEY��¥L�HY�FK�YT�HgM_�ZEgP�ZHZIEx��¥L�H<�EY�KLY�QM− 

1.  e¨e¯’vcbvi D”P¯Íi (Top level of management) t GZ8� H�H�nYFEYL� PHgPgT� DXP]� �¥L_� G��¥gL� PYDYL<=�
F®Z=ÌYgEL�Dg§N�� ZED�YL<��FZLKÅEY� ,� E[Z=� ZED�YZL=�QgT�BYgK_�P\=LYV� fK��¥gL�F®Z=ÌYgEL� � ZPv¥YJaMK�KYK�YZC�

P}ÒYZC=�QT�AB�YU− Dg§N���E[Z=��FZLKÅEY�%=�YZC�ZED�YZL=�QT��=YgK�H�H�nYFEYL�DpP��¥L�HgM_�AYL�G��¥‡i 

KYLY� AH�nYE� KgLE�� =YgCLgK DpP� �¥L[T� (Top level) H�H�nYFK� HgM_� G� �¥gLL� H�H�nYFKgCLgK� F®DYE� ZEH�YQ[�
AZGPYL�(CEO), fF®ZPg:w8��ZEH�YQ[�FZLPYMK�(ED) F®IdZ=�EYgJ�AZIZQ=�KLY�QT_�JaM=W�G��¥gLL�H�H�nYFKM<%�
P}Òa<��F®Z=ÌYgEL� CYT-CYZT=z� HQE�KgLE_�R. L. Daft HgME��ªF®YZ=ÌYZEK�KY9YgJYg=� fK� H�H�nYFK�PgH�YpP� �¥‡i 

AH�nYE�KgLE�GHV�PJM®�F®Z=ÌYgEL�RE��CYT�H¯�BYgKE��=YgK�DpP�H�H�nYFK�HgM_«�(A manager who is at the 
top of the organizational hierarchy and responsible for the entire organization)  

Stoner ,�=XYL�PQgKYM[LY�HgME��ªDpP�FK�YgTL�H�H�nYFKM<�F®Z=ÌYgEL�PYZH�K�H�H�nYFEYL�RE��CYT[�BYgKE_�G�
fMYK��gMYgK�ZEH�YQ[�HMY�QT_�=XYLY�KYK�E[Z=�h=ZL�KgLE�GHV�FZLgHgNL�PYgB�F®Z=ÌYgEL�P}ÒgK�YExTgEL�RE��FB-

ZEgC�NEY� fCE_«� (Top management is responsible for the overall management of an organization. These 
people are called executives. They establish operating policies and guide the organization interactions 
with the environment.) 
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P\=LYV�HMY�KYT�fK��fK�H�H�nYFKM<�F®Z=ÌYgEL�DpP�FK�YgT�AH�nYE�KgL�F®Z=ÌYgEL�E[Z=�ZED�YL<��FZLKÅEY�F®<TE�

I Zv ev¯ ¥HYTE�KBYKBIYgH�QgpQ� ZK-bv Zv cK�gH×<�KgLE��=YgCLgK�DpP�H�H�nYFK�GHV�H��¥i‡K e¨e ’̄vcbvi 

DpP�¥L�HgM_� 

2. e¨e¯’vcbvi ga¨g¯Íi (Middle level of management) t H�H�nYFEYL�JD�J��¥L�QgMY�GJE�GKZ8��¥L�fKLYgE�
AH�nYEL=� H�H�nYFKM<� DpP��¥L� K=e�K� ZED�YZL=� FZMZP�,� FZLKÅEY� HY�¥HYTgEL� RE�� ZEgPL� �¥‡i ZEgC�NEY� ZCgT�

BYgK�GHV�KYK�� KBYKBIYgH�P}ÒYZC=�QgpQ� ZK-EY�=Y�FL[×v-ZEL[×Y�KgL�BYgK_� ZEgPL��¥gL�F®gTYRE[T� ZEgC�NEY�

ZCgT�FZLKÅEY�HY�¥HYTE�KLY%�G��¥gLL�H�H�nYFKgCL�F®DYE�CYZT=z_�Stoner I Ab¨vb¨iv e‡ME��ªJD�J�FK�YgTL�

H�H�nYFKM<� ZE}x ¥̄gLL� H�H�nYFKgCL� GHV� KLgEY� KLgEY� KYK�L=� KJ[�gCL,� ZEgC�N� F®CYE� KgLE_� (Middle 
managers direct the activities of lower-level managers and sometimes those of operating employes as 
well.) 

Bartol & Martin 
HgME��ªJD�J�FK�YgTL�H�H�nYFKM<�DpP��¥gLL�Z9K�GK�DYF�E[gP�AH�nYE�KgL�GHV�=XYLY�E[gPL�

¥̄gLL� H�H�nYFKgCL� KYgRL� RE�� PLYPZL� CYT[� BYgK_«� (Middle managers beneath the top levels of the 
hierarchy who are derictly responsible for the work of managers at lower levels) 

DgMÐL�� fK�� G� �¥‡ii 

H�H�nYFKgCLgK�AgEK�EYgJ�AZIZQ=�KLY�QT��fKJE− ZHIYM[T�F®DYE��JYE�ZETv�<�H�H�nYFK��MgHO<Y��M�YHgL8L[�

FZLPYMK��DF-JQY�H�H�nYFK��IY%P-fF®ZPg:w8��KJ[��H�H�nYFK��AB��H�H�nYFK�F®IdZ=_� 

P\=LYV�HMY�KYT�fK��PVM9E�KY9YgJYL�DFL�fBgK�E[P�FK�v¥ Aew¯’Z ¯ ¥L�gMYL�JgD��JD�J�FK�YTgK�JD�J�FK�YgTL�

H�H�nYFEY� GHV� G� �¥‡i Ae¯’vbiZ e¨e¯’vcK‡`LgK� JD�� FK�YgTL� H�H�nYFK� HgM_� G� �¥gLL� H�H�nYFKgCL� F®DYE�

CYZT=z�QgMY�F®Z=ÌYgEL�PYZH�K�FZLKÅEYgK�P\Ì]IYgH�HY�¥HYTgEL�RE��F®gTYRE[T�H�H�nY�M®Q<�KLY_� 

3. e¨e¯’vcbvi cÖv_wgK ev ZEJx� Íi (First Line or Lower level of management) t e¨e¯’vcbvq wZEZ8��¥‡ii 

JgD��PH�ZEg}x Ae¯’viZ  ¯ ¥LgK�H�H�nYFEYL�ZE}x ¥̄L�HgM_�DpP�FK�YT�K=e�K�ZED�YZL=�FZMZP�,�FZLKÅEY�HY�¥evq‡bi 

Mg×�� JD�J�FK�YgTL�H�H�nYFEY� K=e�K� F®C£� ZEgC�NEY�HY�¥HYTE�KLY%� ZE}x ¥̄gLL� H�H�nYFEYL�JaM�CYZT=z_�G��¥‡ii 

H�H�nYFKM<�KJ[�gCL�KYK�-P}ÒYCgEL�PH�H�H�nY�M®Q<�KgL_�=YgCL�P\FYLIY%RYL��fGYLJ�YE��KJ�EYTK�F®IdZ=�EYgJ�

AZIZQ=�KLY�QT_�=XYLY�KYK�-P}ÒYCgEL�RE��N�ZJK�KJ[�gCL�FZLPYMEY�KgL�BYgK�HgM�G��¥L[gK�=£zYHDYTK�FK�YT�

I (Supervisory level) HMY�QgT�BYgK_�Bartol & Martin*
GL�Jg=��ªF®Z=ÌYgEL�F®BJ��¥gLL�H�H�nYFK�M<�QgMY�

PVM9E�KY9YgJYL�ZEJx�¥gLL�H�H�nYFK�KYLY�KYK�-P}ÒYCEKYL[�KJ[�gCL�KYgRL�RE��PLYPZL�CYT[�BYgK_«�(First line 
managers are managers at the lowest level of the hierarchy who are directly responsible for the work of 
operating employes)  

P\=LYV� HMY� KYT� � fK�� fK� �¥‡i F®Z=ÌYgEL� FZLKÅEY� HY�¥evq‡bi RE�� KYK�-P}ÒYCE� KLY� QT�� =YgK� ZE}x ¥̄‡ii 

H�H�nYFEY�HgM�GHV�KYLY�G��¥gL�ZEgC�NEY�F®CYE�KgLE�=YgCLgK�ZE}x ¥̄gLL�H�H�nYFK�HMY�QT_�ZEgP�ZPg¦L�JYD�gJ�

F®Z=ÌYgEL�H�H�nYFEY��¥L�fCLYgEY�QM− 
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ZP¦�:�H�H�nYFEY��¥i  

e¨e¯’vcbv I cÖkvm‡bi g‡a¨ cv_©K¨  

Difference Between Management & Administration 
H�H�nYFEY� ,� F®NYPgEL� JgD�� FYB�K�� P}Ag´� J=ZHgLYD� LgTgQ_� G� ZHOgT� ZHZIEx� ZHgNO�M<� ZHZIEx� J=� fFYO<�

KgLgQE_�fKJE©�AD�YFK�ZEDJ�YE�F®NYPE�,�H�H�nYFEYgK�GK�KgL�fCgLgQE_�=XYL�Jg=��F®NYPE�,�H�H�nYFEYL�

Dg§N�� GK_� fQEZL� fGTM� ,� K]�� AD�YFK� ZEDJ�YgEL� PYgB� GKJ=� fFYO<� KgLE� AB�YU� =YLY� JgE� KgLE� fK��

F®NYPE�,�H�H�nYFEYL�JgD��FYB�K�� fE%_� ZKvm�%.%G.�GM�H�[P�H�H�nYFEY�,�F®NYPgEL�JgD��FYB�K�� ZE<�gTL�fPËY�

KgLgQE_� =XYL� Jg=�� F®NYPE� QgpQ� H�H�nYFEYL� C\Z8� KYK�� fKJE©� FZLKÅEY� ,� ZETv�<_� ZKvm� H�H�nYFEY� QgpQ�

H�H�nYFEYL�PKM�KYK���fKJE©�FZLKÅEY��PVM9E��PJvAT���fF®O<Y�,�ZETv�<�%=�YZC_�AZMIYL�fNM:E, e¨e ’̄vcbv 

,� F®NYPgEL� JgD�� FYB�K�� AYETgEL� fPËY� KgLgQE_� =XYL� Jg=�� F®NYPE� QgpQ� ªZPv¥YJaMK� KYR«� fKJE©� Dg§N��

ZED�YL<��E[Z=�ZED�YL<��PVM9E�KY9YgJY�h=ZL�%=�YZC_�AYL�H�H�nYFEY�QgpQ�KYK�PYDE- AB�YU�D��E[Z=gK�HY ¥̄evqb 

KLY_�DFgLY��AYgMYPEYL�fF®Z×g=�AYJLY�H�H�nYFEY�,�F®NYPgEL�JgD��FYB�K��ZE<�T�KLg=�FYZL�GIYgH�W 

cv_©‡K¨i welq cÖkvmb e¨e¯’vcbv 

1_�KYgK�L�F®KeZ=�

(Nature of activities) 
F®NYPE�F®Z=ÌYgEL�ZPv¥YN[M�KYgK�L�PYgB�

RZR=_ 

H�H�nYFEY�F®NYPE�K=�dK� ZED�YZL=�Dg§N��

ev¯ ¥HYTgEL�KYgK�L�PYgB�RZR=_ 

2_�KYgK�L�FZLZD�

(Scope) 
F®NYPE� FZLKÅEY�� ZETv�<�� ZP¯Yv¥M®Q<�

GHV� DpPFK�YgTL� =£zYHDYE� PVØYv¥ 

KYK�YHZML�PYgB�P}Òd�_ 

H�H�nYFEY� F®NYPgEL� ZED�YZL=� E[Z=��

FZLKÅEY� HY�¥HYTgEL� RE�� PVM9E��

=£zYHDYE�� PJvAT�� fF®O<Y� %=�YZC� KYgK�L�

PYgB�RZR=_ 

3_�KYgK�L�DLE�(Types 
of Activities) 

F®NYPE� F®Z=ÌYgEL� M×¨ I D‡Ïk¨ 

ZED�YL<� KgL� ,� FZLKÅEY� F®<TE� KgL�

BYgK_ 

H�H�nYFEY�FZLKÅEY�HY�¥HYTE�KgL�BYgK_ 

4_��¥i (Level)  GZ8�H�H�nYFEYL�(Dy��¥L_ GZ8�H�H�nYFEYL�JD��,�ZEJx�¥L_ 

5_�×gZv (Power) GZ8� PH�JT� ×J=YL� AZDKYL[� GHV� GZ8�

Qg=�×J=Y�DUPYZL=�QT_ 

GZ8�PaRYv¥ ×J=Y�fIYM�KLg=�FYgL�EY_ 

6_�CYZT=z� F®NYPE� FZLPYMEY� FO�gCL� ZEK8� CYT[� GZ8�F®NYPgEL�ZEK8�CYT[�BYgK_ 

F®DYE� 

ZEH�YQ[�KJ�K=�Y 

CM�F®DYE 

F®NYPZEK�IY%P�

fF®ZPg:w8 

H�HPYT�%DZEg8L�F®DYE 

F<��PYZL�HY�fPHY� 

e¨e¯’vcK 

Z_¨ †mev e¨e¯’vcK 

KYZK�K�F®DYE 

DUFYCE��ZHØT��MgHO<Y�

,�DExTE�P\FYL�IY%RYL 

H�H�nYFK�=B��ZPgÏJ��JYEHP}ÒC�

H�H�nYFEY��ZQPYH�P\FYLIY%RL 

F®YBZJK�HY�ZE}x¯ ¥‡ii 

e¨e¯’vcbv 

JD�J�¥‡ii e¨e¯’vcbv 

DpP�¥‡ii e¨e¯’vcbv 
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(Responsibility) 
BYgK_ 

7_�KY9YgJY�(Structure)  GZ8� F®Z=ÌYgEL� PYVM9ZEK� KY9YgJY�

F®ETE�KgL�BYgK_ 

GZ8� KY9YgJYL� KBYKB� HY�¥evqb K‡i 

BYgK_ 

8_�N�gJL��AY=v���

(Nature of labour) 
F®NYPgE� NYL[ZLK� AgF×v gvbwmK kªg 

fHZN�F®gTYRE�QT_ 

Gg×g¦� =]MEYJaMKIYgH� NYL[ZLK� N�J�

fHZN�F®gTYRE�QT_ 

9_�FgCL�F®KeZ=�

(Nature of post) 
G�FK�YgT�KYLY�KYR�KgLE�=YLY�F®NYPK�

HY�F®NYPZEK�KJ�K=�Y_ 

G� FK�YgT� KYLY� KYR� KgLE� =YLY� QgME�

H�H�nYFK�HY�AE�YE��KJ�PYL[_ 

AD[E�¥Zv 

(Subordination) 
 F®NYPE�H�H�nYFEYL�AD[E�ET��HLV�GZ8�

H�H�nYFEYgK�FZLPYMEY�KgL_ 

H�H�nYFEY� F®NYPgEL� AD[gE� FZLPYZM=�

QT_ 

11_�=]MEY�

(Comparison) 
F®NYPEgK� JYE\gOL� JZ�¥g�kL� PYgB� =]MEY�

Kiv QgTgQ_ 

H�H�nYFEYgK� JYE\gOL� EYK�� KYE�� fPYL�

QY=�%=�YZCL�PYgB�=]MEY�KLY�QgTgQ_ 

 

DFgLY��AYgMYPEYL�fF®Z×g=�HMY�KYT�fK��F®NYPE�,�H�H�nYFEYL�JgD��ZHC�JYE�FYB�K��L\H%�Pa�_�AYPgM�F®NYPK�

,�H�H�nYFK�DIgT%�DIgTL�KYR�KJ-fHZN�KgL�BYgK_�=gH�=Y� ZEI�L�KgL�=XYL�AH�nYE�F®NYPE�HY�H�H�nYFEYL�

fKYE&� �¥gL� AHZ�n=_� GL� DFL� ZED�YZL=� QT� F®NYPE� ,� H�H�nYFEYL� FYB�K�_� =gH� DIgTL� JgD�� fK� Pa�� FYB�K��

ZHC�JYE�Gg=�fKYE�PgwCQ�fE%_�ZPg¦L�PYQYgK�,�DQY�fCLYgEY�KYT_ 

 

 

 

ZP¦�W�F®NYPE�,�H�H�nYFEYL�JgD��FYB�K� 

 

 

wkÿv_©xi KvR 

e¨e¯’vcbvq wewfbœ ¯ ¥L� HY� FK�YT� ,� H�H�nYFK, H�H�nYFEY� ,�F®NYPgEL� JgD��
FYB�K� P}ÒgK��AYgMYKFY=�KL¾E_ 

 

 

mvims‡ÿc:  

e¨e¯’vcbv ¯ ¥L�HMg=�H�H�nYFEYL�FK�YTgK�H\6YT_�fK�fKYE�HR�DLgEL�F®Z=ÌYgE�H�H�nYFEYL�ZHZIEx��¥i ev 

FK�YT�BYgK�� fKJE− DpP�FK�YT��JD�J�FK�YT�GHV�ZE}x FK�YT_�G�PKM�FK�YgT�AH�nYEL=�ZEH�YQ[gCLgK�

FCJK�YCYE\KYT[�K=e�=z�,�CYZT=z�fCTY�QT_�=XYgCL�DFL�AZF�=�CYZT=z�P\Ì]IYgH�FYMgEL�DFL%�H�H�nYFEY�

=BY� F®Z=ÌYgEL� PGM=Y� ZEI�L� KgL_� KY%gQYK�� G� FK�YT� �gMYgK� H�H�nYFEY� �¥I HMY� QT_� PGMIYgH�

F®Z=ÌYE�FZLPYMEYL�RE��GKRE�H�H�nYFKgK�EYEYLKJ�C×=Y�AR�E�KLg=�QT H�H�nYFEY�,�F®NYPgEL�JgD��

FYB�K�� P}Ag´� J=ZHgLYD� LgTgQ_� G� ZHOgT� ZHZIEx� ZHgNO�M<� ZHZIEx� J=� fFYO<� KgLgQE_� fKJE©�

AD�YFK�ZEDJ�YE�F®NYPE�,�H�H�nYFEYgK�GK�KgL�fCgLgQE_�=XYL�Jg=��F®NYPE�,�H�H�nYFEYL�Dg§k¨ 

GK_�fQEZL� fGTM�,�K]��AD�YFK� ZEDJ�YgEL�PYgB�GKJ=�fFYO<�KgLE��AB�YU�=YLY�JgE�KgLE�fK��

F®NYPE� ,� H�H�nYFEYL� JgD�� FYB�K�� fE%_� ZKvm� %.%G.� GM� H�[P� H�H�nYFEY� ,� F®NYPgEL� JgD�� FYB�K��

ZE<�gTL�fPËY�KgLgQE_�=XYL�Jg=��F®NYPE�QgpQ�H�H�nYFEYL�C\Z8�KYK��fKJE©�FZLKÅEY�,� ZETv�<_�ZKvm�

H�H�nYFEY�QgpQ�H�H�nYFEYL�PKM�KYK���fKJE© FZLKÅEY��PVM9E��PJvAT���fF®O<Y�,�ZETv�<�%=�YZC_ 

 
  

F®NYPE 

 

e¨e¯’vcbv 
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e¨e¯’vcbv wK GKwU †ckv? e¨e¯’vcbv weÁvb bv Kjv? 

Is Manangement a Profession? Is Management a Science 
or Art? 
 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb-  

x H�H�nYFEY�ZK�GKZ8�fFNY" G�P}ÒgK��RYEg=�FYLgHE_ 

x H�H�nYFEY�ZH�YE�EY�KMY"�Zv H<�EY�KLg=�FYLgHE_ 

 

e¨e¯’vcbv wK GKwU †ckv? 

 Is Manangement a Profession? 
H�H�nYFEY�GKZ8� fFNY� ZKEY�� fP� P}ÒgK�� KgBË� ZH=gK�L�AHKYN�LgTgQ_�G�P}ÒgK�� Jv¥H�� KLYL�FagH�� fFNY� ZK��

fFNYL� hHZNË�� ZK� =Y� RYEg=� QgH_� fFNY� P}ÒgK�� HMY� QgTgQ� fK�� ªfFNY� QM� ZHgNOYZT=� �YE�� KY� AE�gCLgK�

ZEgC�NEY��FLYJN��HY�DFgCN�CYgEL�f×g¦�H�HQYgLL�RE��AR�E�KLY�QT_G�PV�YL�AYgMYgK�H�H�nYFEYgK�fFNY�HMY�

KYT� ZKEY"� ABHY�� H�H�nYFKLY� AE�YE�� fFNY� fKJE©� :Y�YL�� F®gKjNM[�� AY%ER[H[gCL� J=� ZHgNOYZT=� �YgEL�

AZDKYL[� ZKEY"�G�PKM�CdZËgKY<�fBgK�AYgMYPEY�KLY�QgM�H�H�nYFEY� fFNY� ZKEY� fP�P}ÒgK��DYL<Y�FY,TY�KYgH_�

Mary Parker Follet AHN�� =XYL� GK� MgHO<YT� H�H�nYFEYgK� fFNY� ZQgPgH� DgMÐL� KgLgQE_� Z=ZE� HgME� fK��
H�H�nYFEY� fFNYCYLgCL� ZEgRLY%�ZEgRgCLgK�h=ZL�KLg=�QgH_�KYL<�=XYLY�PJYgRL�GKZ8��L¾=zFa<��CYZT=z�FYME�

KLg=�KYgpQ_�G�CYZT=z�FYMgE�F®ZN×<F®Y·�,�P\NdqLM��YgEL�F®gTYRE_�AYL�H�H�nYFEYL�AB��QM�ZHgNOYZT=��YE�

KY� ZN×YL�JYD�gJ�AR�E�KLg=�QT� fKJE8Y�KLg=�QT�:Y�YL�,�F®gKjNM[gCL� f×g¦_�G� ZCK�fBgK�H�H�nYFEYgK�

GKZ8� fFNY� ZQgPgH� M<�� KLY� KYT_� OYg8L� CNK� fBgK� H�H�nYFEYL� f×g¦� ZHgNOYZT=� �YgEL� F®gTYRE� QT_�

H�H�nYFEYgK�fFNY�ZQgPgH�ZHgHPEYL�RE��KZ=FT�hHZNË��ZHgHPEY�KLg=�QT��fP�gMY�QM�W 

1| `ÿZv (Skill) t H�H�nYFEY�fFNYT�H�H�nYFEYZHCgCLgK�ZHgNOYZT=��YE�AR�E�KLg=�QgH_�G�ZHOgT�= v‡`i‡K 

`× Qg=�QgH_ 

2| mymse× Ávb (Body of knowledge) t fK�C×=Y�AR�E�KLg=�QgH��=Y�P\PVH¯��YgEL�PJYQYL�Qg=�QgH�GHV�
G��YE��nYEYv¥LgKYM��,�AR�EgKYM��Qg=�QgH�KY�ZN×Y��F®ZN×<�,�AZI�=YL�JYD�gJ�AR�E�KLg=�QT_ 

3| †ckv n‡e M‡elYvg~jK (Profession would be research oriented) t fFNY�MgHO<YJaMK�Qg=�QgH_�AB�YU�
F®Z=ZET=�MgHO<Y�Qg=�F®Y·�GMYGgML�ZIZ£g=�E=]E�E=]E�fKjNM�fKYM�KLg=�QgH_ 

4| †ckv`vi‡K e¨w³K ¸Yvewji AwaKvix n‡Z n‡e (Professional must posses personal qualities) t 

H�H�nYFEY�fFNYCYLgK�ZKQ]�H�Z�M=��g<L�AZDKYL[�Qg=�QgH��fKJE©�hDK���Fa<�=Y�� ZHgNÐO<�KLYL�×J=Y�%=�YZC_�

=XYL�AYPLg<�fFNYCYZL=z�F®KYN�fFg=�QgH_ 

5| mwgwZ ev ms¯’vi Aw¯ÍZ¡ (Existing of association) t fFNYL�PLKYgLL�AE\gJYZC=�K=�dF× (authority) _vK‡Z 

QgH_�G�K=�dF× `×=Y�,��YgEL�AYgMYgK� fFNYCYZL=z�AE\gJYCE� fCgH_�F®g=�K�PCP�gK�D��PZJZ=�HY�PV�nYL�

PCP��Qg=�QgH_ 
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6| AvBb ¯̂xK…Z bxwZgvjv (Code of professional conduct) t ZEZC�Ë� fFNYT� ZEgTYZR=� PCP�Mg<L� KYK�DYLY�

ZED�YL<�,�ZETv�g<L�RE��fCgNL�F®PZM=�AY%gE�E[Z=JYMY�BYKg=�QgH��KY�F®Z=Z8�PCP��fJgE�PMgH_ 

7| fFNYCYLM<� fFNYCYL[� DC�J� ZEgT� KYR� KLgHE� GHV� PZJZ=L� ZETJYE\KYT[� ZEZC�Ë� M×�gK� PYJgE� ZEgT� KYR�

KLgHE_ 

DFgLY�� hHZNgË�L�AYgMYgK� ZHgHPEY�KLg=�QgH� fK��H�H�nYFEY�GKZ8� fFNY� ZKEY_�1963�PYgM�Ray A. Killan 

K=�dK� LZP=� MgHO<YFg¦� H�H�nYFEYgK� fFNY� ZQgPgH��A[KeZ=� fCTY� QT�� KY� AYgJZLKYE� H�H�nYFEY� PZJZ=� (AMA) 
K=�dK� PJB�E� fCTY� QT_� Ray A. Killan HgME�� H�H�nYFEY� C×=YL� PYgB� ZPZÕ=� E[Z=JYMY� ZEgT� PZ=�KYL� fFNY�

ZQgPgH�AYZHI�a=�QT_

 

AZDKvm�� AYgJZLKYE� J�YgERJ�Yw8� G�YgPYZPgTNE� (AMA) ZEgP� DgMÐZL=� hHZNgË�L� KYLg<� H�H�nYFEYgK� fFNY�
ZQgPgH�AYL�YZT=�KgLgQE_

 

1_�H�H�nYFEY�QM�KZ=FT��YgEL�PJZË�KY��nYEYv¥LgKYM�_�H�H�nYFEYT�KZ=FT�fJjZMK�E[Z=�LgTgQ�KY�ZPZÕ=�,�

PP�Y�KLY�KYT_ 

2_�GZ8�hH�YZEK�DYLY�AE\PL<�KgL_�H�H�nYFK[T�KYgRL�ZEZC�Ë�DLE�LgTgQ_� 

3_ GL�ZEZC�Ë�C×=Y�,�fKjNM�F®gTYRE�KY�H�H�nYFK[T�K=�H��,�CYZT=z�FYMgE�H�HÔ=�QT_ 

4_�GZ8�KZ=FT�hEZ=K=YL�PJvAT�18YT_�H�H�nYFKM<�AZ=�ZHgHKHYE��PgP=E�,�ZEZ�CË��CN�gE�ZHN�YP[_ 

5_�GL�F®gTYRE[T�NdVLMY�LgTgQ_ 

=gH� H�H�nYFEYL�KZ=FT� C\H�M=Y�LgTgQ_� fK�KYLg<�G8YgK�FZLFa<�� fFNY� HMY� KYT�EY_�Amerine, Ritchey and 

Hutley H�H�nYFEYL�KZ=FT�C\H�M=Y�ZPZÕ=�KgLgQE_�fK�gMY�QM− 

1. e¨e ’̄vcbvi `×=YL�F\gLYF\ZL�DExTE�PYZD=�QTZE_ 

2. hEZ=K=YL�KYR�ZM�F®gTYREYE\KYT[�KRYKZR�ET_ 

3. H�H�nYFEYL�RMg=�F®gHgNL�RE��fKYE�P\ZEZC�Ë�F¯Z=�fE%_ 

4. GL�Dg§N��fPHY�F®CYgEL�fPgT�J\EYGY�AR�gEL�ZCgK%�fHZN�KYR�KgL_ 

DFgLY��P[JYH¯=Y�BYKY�Pg£z,�H�H�nYFEY�GKZ8�fFNY�ZQgPgH�FZLMZ<=_�KYL<�H=�JYEKYgM�H�H�nYFEYL�DExTgE�

ZHZIEx�KJ�PaZP��fKYP��,�F®ZN×<�J�YE\TYM�PYM\�QgTgQ_�fKJE©�ZH.ZH.G��GJ.ZHG��JYEHP}ÒC�H�H�nYFEY�,�DExTE��

KYK�� FZLPYMEYL�RE�� H�H�nYFEYT� ZHgNO�� fMYK� ZEgTYM�KLgQ_�PY}F®Z=K�PJgT� ZHZIEx� fCgN� H�H�nYFEY� fFNYT�

ZEgTYZR=gCL�PZJZ=,�MgR�Dg9gQ_�GPH�ZCK�ZHgHPEY�FaH�K�HMY�KYT�fK��H�H�nYFEY�GKZ8�fFNY_ 

 

e¨e¯’vcbv weÁvb bv Kjv? 

Is Management a Science or Art? 

H�H�nYFEY�ZH�YE�EY�KMY G�F®gNxL�RHYH�fCTYL�FagH��RYEY�F®gTYRE�fK��¬ZH�YE­�,�¬KMY­�HMg=�ZK�H\6YT_�ZH�YE�

QM�fKYE�ZHOgTL�P\PVH¯�,�P\PVMZ9=��YE��KY�ZHZIEx�FL[×v-ZEL[×YL�JYD�gJ�ZEE[=�QT_�ZH�YgEL�GKZ8�AE�=J�

hHZNË��QM�GZ8��YgEL�DExTgE�ZH�YE�ZIZ£K�F¯Z=�F®gTYM�KgL�BYgK�GHV�ZHZIEx�FL[×v-ZEL[×YL�JYD�gJ�PZ9K�,�

�A=WZP¯� ZETJ-L[Z=�HY��YE�F®Z=ÌY�KgL_�AE�ZCgK�� ZH�YE�K=e�K�AYZH�Ke=��YgEL�F®gTYM�fKjNM�HY�PP�Y�KLYL�

F®ZØTYgK�KMY�(art) ZQgPgH�AZIZQ=�KLY�QT_�=gH�ZH�YgEL�AYZHZ�Ke=��YE�PP�Y�HY�F®gTYM�KLYL�fFQgE�P\ZEZC�Ë�
Dg§N��BYKg=�QgH_�GLE�fCLY�KYK��H�H�nYFEY�ZH�YE�EY�KMY_� 
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e¨e¯’vcbv weÁvb t H�H�nYFEY� QM� K=K�gMY� P\PVH¯� �YgEL� PJYQYL� KY� C[1�ZCE� DgL� ZHZIEx� FZÐ=� H�Z�HgM�L�

MgHOEYL�GgM�AYZH�Ke=�QgTgQ_� fKJE- FZLKÅEY��PVM9E��KJ[�PV�nYE�� ZEgC�NEY��PJvAT�� fF®OEY�� ZETv�E�F®IdZ=�

H�H�nYFEYL� PVMZ9=� �YE� GHV� G�gMY� PYH�RE[E_� AB�YU� H�H�nYFEYL� G� �YE� FdZBH[L� PH�¦� PJIYgH� F®gKYR�_�

H�H�nYFKM<� H�H�nYFEYL� G%� PVMZ9=� �YE� F®gTYM� KLg=%� fHZN� �AYpQwCgHYD� KgLE_� G� F®Pg�� AY%ZLL� ,� K]��

(Wcihrich & Koontz) HgME��H�H�nYFKM<� H�H�nYFEYL� PVMZ9=��YE� H�HQYL�KgL�IYMIYgH�KYR�KLg=�FYgL_�
GZ8�fP-%��YE KY�QM�ZH�YE_�G�KBY�PZ=��fK��HÓ�MgHOEY�,�FL[×v-ZEL[×YL�FL�H�H�nYFEY�AYRgKL�FK�YgT�GgP�

fFXjgQgQ_� G� F®Pg�� H�H�nYFEYT� AHCYE� fLgLgQE� GJE� JZEO[gCL� KBY� DgMÐL� KLY� KYT�� fKJE− BYJYP� fJYL��

fQEZLgGTM��GG��:ZHÐ,�f8ML��fQEZL�GM��M�Yw8�� ZMZMTYE�GJ.� ZMMgH�B�,�G�Y�� ZH.� ZM®MgH�B��ÓgMY�JYEÏYLHYM����

GM8EgJgTY��:MMYP�J�YKgM®ML��fJL[�FYK�YLGgM8�F®J\L_�=XYLY�H�H�nYFEYgK�¬ZH�YE­�ZQgPgH�AY=~F®KYgN�AHCYE�

fLgLgQE_�=XYgCL�AHCYgEL�GMN®¾Z=g=%�H�H�nYFEYgK�ZH�YE�ZQgPgH�AZIZQ=�KLY�KYT_�DCYQLE�ALcF− PH�F®BJ�

H�H�nYFEYT�ZH�YgEL�F®gTYM�KgLE�GG.�:ZHÐ,�f8ML_�Gg=�Z=ZE�PGM�QE_�=Y%�=YgK�hH�YZEK�H�H�nYFEYL�REK�

HMY�QT_�P\=LYV�G�KBY�ZEZ°�DYT�HMY�KYT�fK��H�H�nYFEY�QgMY�ZH�YE_� 

e¨e¯’vcbv Kjv t KMY� QgMY� GK� DLgEL� fKjNM� HY� C×=Y� KYL� JYD�gJ� PVMZ9=��YEgK�KYgK�� F®gTYM� KLY� KYT_�

ZH�YgEL� fK�GMYGM�=Y�KMY-fKjNgML� JYD�gJ�Dg§N�R�gEL�RE�� F®gTYM�KLY� QT_� H�H�nYFEYL� PVMZ9=��YEgK�

F®Z=ÌYgEL� Dg§N�YR�gEL� RE�� H�HQYL� KLY� QT� ZHDYT� H�H�nYFEY� GKZ8� KMY_� H�H�nYFEYL� �YE� P\PVMZ9=� ,�

PYH�RZEE_�ZKvm�GZ8�KJ�g×g¦�F®gTYgML�DLE�ZHZIEx�LKJ_�AB�YU�ZHZIEx�fCgN�ZIEx�FZLgHgN�F®gTYgML�DLE�ZIExLKJ�

QgT�BYgK_�ZKvm�H�H�nYFEYL�DYLEY�HY��YE�GK�,�AZIEx_�ÇD\�F®gTYgML�fKjNM�ZIEx=YL�KYLgE�GZ8gK�KMY�ZQgPgH�

AYL�YZT=� KLY� QT_� DCYQL<�ALcF� GKZ8� PYDYLE� F®Z=ÌYgE� H�H�nYFEYL� F®gTYgML� DLE� ,� GKZ8� HÓRYZ=K�

fKY}ÒYZEg=�H�H�nYFEYL�F®gTYgML�DLE�GK� ET_� ZKVHY� HYVMYgCgN� H�H�nYFEYL�F®gTYM�,�RYFYE� HY�AYgJZLKY�HY�

GYgµL�H�H�nYFEYL�F®gTYgML�fKjNM�GK�ET_�ZKvm�H�H�nYFEYL�DYLEY�HY��YE�GK%�LKJ_�ÇD\JY¦�H�Z�M=�C×Zv 

,�FYZLFYZN��K�AH�nYL� ZIEx=YL�KYLgE�GZ8� ZER�A�AYZ�gK�H�HQYL�KLY�QT�JY¦_�=Y%�HMY�KYT��H�H�nYFEY�GKZ8�

KMY_� G�F®Pg�� f8ZL�,� G�Y�ZEE� Terry and Franklin HgME- H�Z�L�PdREN[M� ×J=Y�� fP%PYgB�KYK�P}ÒYCgEL�

`×=Y%� QgMY� H�H�nYFEYL� KMY_� (The art of management is a personal creative power plus skill in 
performance.) 

DFgLY��AYgMYPEYL�fF®Z×g=�HMY�KYT�fK��H�H�nYFEY�ZH�YE�,�KMY�DIT%_�KYL<�MgHO<YL�JYD�gJ�AZR�=�GM%�

QgMY� ZH�YE_�AYL�G��YE�F®gTYgML�fKjNM�QgMY�KMY_�H�H�nYFEYL� f×g¦�DITZCK%�ZHC�JYE_�=gH�fKD�KYgLY�

F®Z=F×ETHY� fKYEZ8gK� HYC� ZCgT� fKYEZ8� ET_� HLV� DIgT%�FL�ÒgLL�FZLFaLK_� ZH�YE� EY� QgM�KMY� Qg=Y� EY��

AYHYL�KMY�EY�QgM�ZH�YgEL�AYZH�kYgLL�H�HQYL�Qg=Y�EY_�GgM�GZ8�JYE\gOL�KM�YgE�AYPg=Y�EY_�=Y%�HMY�KYT�fK��

H�H�nYFEY�GKZ8�ZH�YE�,�fP%�PYgB�¬KMY­_�G�F®Pg��AY%ZLL�,�K]g�L�D¯dZ=�ZCgT�fNO�KLY�KYT- ªH�H�nYFEYL�

F®gTYM�QgpQ�KMY��GHV�G�F®gTYgML�Av¥LYgM�fK�PVMZ9=��YE��=Y-%�ZH�YE_« (Managing as a practice is an art; 
the organized knowledge underlying the practice may be reffered to as a science.) 
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wkÿv_©xi KvR 

H�H�nYFEY�ZK�GKZ8�fFNY" H�H�nYFEY�ZH�YE�EY�KMY"�‡m 

P}ÒgK��AYgMYKFY=�KL¾E_ 
 

 

mvims‡ÿc:  

H�H�nYFEY�GKZ8�fFNY�ZKEY��fP�P}ÒgK��KgBË�ZH=gK�L�AHKYN�LgTgQ_�G�P}ÒgK��Jv¥H��KLYL�FagH�� fFNY�ZK��

fFNYL� hHZNË�� ZK� =Y� RYEg=� QgH_� fFNY� P}ÒgK�� HMY� QgTgQ� fK�� fFNY� QM� ZHgNOYZT=� �YE�� KY� AE�gCLgK�

ZEgC�NEY��FLYJN��HY�DFgCN�CYgEL�f×g¦�H�HQYgLL�RE��AR�E�KLY�QT_�G�PV�YL�AYgMYgK�H�H�nYFEYgK�fFNY�

HMY�KYT�ZKEY"�ABHY��H�H�nYFKLY�AE�YE��fFNY�fKJE©�:Y�YL��F®gKjNM[��AY%ER[H[gCL�J=�ZHgNOYZT=��YgEL�

AZDKYL[�ZKEY"�G�PKM�CdZËgKY<�fBgK�AYgMYPEY�KLY�QgM�H�H�nYFEY�fFNY�ZKEY�fP�P}ÒgK��DYL<Y�FY,TY�KYgH_�

AYL� H�H�nYFEYL� AB�� QM� ZHgNOYZT=� �YE� KY� ZN×YL� JYD�gJ� AR�E� KLg=� QT� fKJE8Y� KLg=� QT� :Y�YL� ,�

F®gKjNM[‡`i †×g¦_�G�ZCK�fBgK�H�H�nYFEYgK�GKZ8�fFNY�ZQgPgH�M<��KLY�KYT_�_�ZH�YE�QM�fKYE�ZHOgTL�

P\PVH¯�,�P\PVMZ9=��YE��KY� ZHZIEx�FL[×v-ZEL[×YL�JYD�gJ� ZEE[=�QT_� ZH�YgEL�GKZ8�AE�=J� hHZNË��QM�

GZ8��YgEL�DExTgE�ZH�YE�ZIZ£K�F¯Z=�F®gTYM�KgL�BYgK�GHV�ZHZIEx�FL[×v-ZEL[×vi gvD�gJ�PZ9K�,��A=WZP¯�

wbqg-L[Z=�HY��YE�F®Z=ÌY�KgL_�AE�ZCgK��ZH�YE�K=e�K�AYZH�Ke=��YgEL�F®gTYM�fKjNM�HY�PP�Y�KLYL�F®ZØTYgK�

KMY�(art) ZQgPgH�AZIZQ=�KLY�QT_ 
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BDwbU   g~j¨vqb  

 

 
1. H�H�nYFEY�HMg=�ZK�H\‡6b " 

2. H�H�nYFEYL�PV�Y�F®CYE�KL¾E_ 

3. e¨e¯’vcbvi FZLZD�PVg×gF�H<�EY�KL¾E_ 

4. H�H�nYFEYL�Dg§N�YHM[�H<�EY�KL¾E_ 

5. e¨e¯’vcbvi E[Z=JYMY PVg×gF�H<�EY� KL¾E_ 

6. H�H�nYFEY�PØ�ZK�"� 
7. H�H�nYFK[T�C×=Y�ZK�" 
8. H�H�nYFEYL�PV�Y�ZCE_�H�H�nYFEYL�FZLZD�AYgMYPEY�KL¾E__ 

9. H�H�nYFEY�ZK�"�GL��L¾=z�H<�EY KL¾E_ 

10. H�H�nYFEYL�KYK�YHZM H<�EY�Ki¾E_� 

11. H�H�nYFEYL�E[Z=PJaQ�AYgMYPEY�KL¾E_ 

12. gQEZL�fGTgML�14Z8�H�H�nYFEY�E[Z=�AYgMYPEY�KL¾E_ 

13. ZHZIEx�DLgEL�H�H�nYFK[T�C×=Yi H<�EY� KL¾E_ 

14. HYVMYgCgNL�AB�iEZ=K�DExTgE�H�H�nYFEYL��L¾=z�H<�EY�KL¾E_ 
15. e¨e¯’vcbvq wewfbœ ¯ ¥L�HY�FK�YT�,�H�H�nYFK P}ÒgK��H<�EY� KL¾E_ 

16. H�H�nYFEY�,�F®NYPgEL�JgD��FYB�K� H<�EY�KL¾E_ 

17. H�H�nYFEY�ZK�GKZ8�fFNY" H<�EY� KL¾E_ 

18. H�H�nYFEY�ZH�YE�EY�KMY"�H<�EY�KL¾E_ 
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