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D‡Ïk¨ AR©‡bi Rb¨ c~e© wba©vwiZ cwiKíbv Abyhvqx Kvh©vw` h_vmg‡q I h_v_© gvb Abyhvqx m¤úvw`Z n‡”Q wKbv Zv 

ch©‡eÿY I Zzjbv Kiv, †Kvb wePy¨wZ n‡j Zvi KviY AbymÜvb K‡i cÖ‡qvRbxq ms‡kvabg~jK e¨e¯’v MÖnY KivB 

n‡jv wbqš¿Y| wbqš¿Y n‡jv m¤úvw`Z Kvh© cwigvc Ges ms‡kvab- hv‡Z K‡i Rvbv hvq †h, cÖwZôv‡bi D‡Ïk¨vejx 

Ges cwiKíbvmg~n mym¤úbœ n‡q‡Q| cwiKíbv Ges wbqš¿Y Nwbôfv‡e m¤úK©hy³| Giv GKB KuvwPi `ywU djv Ges 

`yB djv GKwÎZ bv n‡j KuvwP †Kvb KvR K‡i bv| †Zgwb cwiKíbv Qvov wbqš¿Y Am¤¢e| KviY, Kvh©m¤úv`b 

memgqB wKQy cÖwZwôZ gvb`‡Ði gva¨‡g cwigvc Kiv nq| e¨e¯’vcbvi D”P, ga¨ I wb¤œ A_©vr mKj ¯Í‡iB wbqš¿Y 

Avek¨K| mKj ¯Í‡ii myôz wbqš¿Y Qvov KL‡bv †Kvb cÖwZôv‡bi g~j jÿ¨ I D‡Ïk¨ AR©b Kiv m¤¢e bq| Z‡e 

cwiKíbv fwel¨rgyLx A_©vr fwel¨‡Z KLb wK Kiv n‡e Zv we¯ÍvwiZ fv‡e cwiKíbvq ewY©Z nq| Aci w`‡K wbqš¿Y 

AZxZgyLx A_©vr cÖYxZ cwiKíbvq w¯’i Av`k© gv‡bi Av‡jv‡K wbqš¿Y Kiv nq| 

 

 
 

 

BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq  3 mßvn 

 

 

 

 

 

 

 

 

 
 

 

  

GB BDwb‡Ui cvVmg~n 

cvV-10.1 :  wbqš¿Y wK? wbqš¿‡Yi ˆewkó¨, wbqš¿‡Yi ¸iæZ¡,wbqš¿‡Yi c`‡ÿc 
cvV-10.2  :  mdj wbqš¿‡Yi cye©kZ© , ev‡RUxq wbqš¿Y KŠkj,ev‡RUxq wbqš¿‡Yi †gŠwjK c`‡ÿc mg~n I 

myweav-Amyweav,A-ev‡RUxq wbqš¿Y  
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wbqš¿Y wK? wbqš¿‡Yi ˆewkó¨, wbqš¿‡Yi ¸iæZ¡, wbqš¿‡Yi c`‡ÿc 
What is Controlling? Characteristics of Controlling 
Importance of Controlling, Steps of Controlling 
 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 wbqš¿Y wK? Zv ej‡Z cvi‡eb| 
 wbqš¿‡Yi ˆewkó¨ e¨vL¨v Ki‡Z cvi‡eb| 

 wbqš¿‡Yi ¸iæZ¡ eY©bv Ki‡Z cvi‡eb| 

 wbqš¿‡Yi c`‡ÿc eY©bv Ki‡Z cvi‡eb| 

 

 

wbqš¿Y wK?  
What is Controlling? 

wbqš¿‡Yi AvwfavwbK A_© n‡jv †Kvb wKQy cwiPvjbv, mshZKiY, `gb, weiZ ivLv ev Avq‡Ë ivLv| e¨e¯’vcbv 

cÖwµqv ev Kvh©vewji me©‡kl avc n‡jv wbqš¿Y| mnR K_vq wbqš¿Y ej‡Z cwiKíbvi Av‡jv‡K cÖwZôv‡bi mKj 

Kvh©µg mwVKfv‡e m¤úbœ n‡”Q wKbv Zv hvPvB Kiv Ges †Kvb Miwgj _vK‡j Zvi cÖwZKvi Kiv‡K eySvq| 

cÖwZôv‡bi g~j jÿ¨ I D‡Ïk¨ AR©‡bi Rb¨ me©cÖ_g cwiKíbv ˆZwi Kiv nq| AZtci cÖYxZ cwiKíbvi Av‡jv‡K 

jÿ¨ I D‡Ïk¨ wbwð‡Zi Rb¨ msMVb (cÖ‡qvRYxq gvbexq I Agvbexq DcKiYvw`i), Kgx© wb‡qvM, wb‡`©k cÖ̀ vb, 

mgb¦q mvab, †cÖlYv cÖ̀ vb K‡ib| wKšÍz Aaxb¯’iv me mgqB mKj Kvh©vw` myôziƒ‡c m¤úv`b Ki‡Z cv‡i bv| KL‡bv 

cwi‡ek cwiw¯’wZI cv‡ë hvq| ZvB cÖ‡qvRb nq wbqš¿‡Yi| wbqš¿‡Yi gva¨‡g mKj fzj-ÎæwU Lyu‡R †ei Kiv nq 

Ges ms‡kva‡bi e¨e¯’v wb‡q D‡Ïk¨ AR©b wbwðZ Kiv nq| wbqš¿‡Yi K'wU ¸iæZ¡c~Y© msÁv wb‡æ cÖ̀ Ë n‡jv t 

Henry Fayol Gi g‡Z,Òwbqš¿Y n‡jv cÖYxZ cwiKíbv, cÖ̀ Ë wb‡`©kvejx Ges cÖwZwôZ bxwZgvjvi Av‡jv‡K 

Kvh©vewj m¤úvw`Z n‡”Q wKbv Zv cixÿv Kiv| ("In an undertaking control consists in verifying whether 
everything occurs in conformity with the plan adopted, the instructions issued and the principles 
established") 

Weihrich and Koontz Gi g‡Z, wbqš¿Y n‡jv m¤úvw`Z Kvh© cwigvc Ges ms‡kvab- hv‡Z K‡i wbwðZ hvq 

cÖwZôv‡bi D‡Ïk¨vejx Ges cwiKíbvmg~n mym¤úbœ n‡q‡Q| ("Controlling is the measurement and correction of 
performance in order to make sure that enterprise objectives and the plans desired to attain them are being 
accomplished.") 

Dc‡i D‡jøwLZ msÁv¸‡jv ch©v‡jvPbvi Av‡jv‡K Avgiv ej‡Z cvwi †h, D‡Ïk¨ AR©‡bi Rb¨ c~e© wba©vwiZ cwiKíbv 

Abyhvqx Kvh©vw` h_vmg‡q I h_v_© gvb Abyhvqx m¤úvw`Z n‡”Q wKbv Zv ch©‡eÿY I Zzjbv Kiv, †Kvb wePy¨wZ n‡j 

Zvi KviY AbymÜvb K‡i cÖ‡qvRbxq ms‡kvabg~jK e¨e¯’v MÖnY KivB n‡jv wbqš¿Y| 

cwiKíbv Ges wbqš¿Y Nwbôfv‡e m¤úK©hy³| Giv GKB KuvwPi `ywU djv Ges `yB djv GKwÎZ bv n‡j KuvwP †Kvb 

KvR K‡i bv| †Zgwb D‡Ïk¨ Ges cwiKíbv Qvov wbqš¿Y Am¤¢e| KviY, Kvh©m¤úv`b memgqB wKQy cÖwZwôZ 

gvb`‡Ði gva¨‡g cwigvc Kiv nq| e¨e¯’vcbvi D”P, ga¨ I wbæ A_©vr mKj ¯Í‡iB wbqš¿Y Avek¨K| mKj ¯Í‡ii 

myôz wbqš¿Y Qvov KL‡bv †Kvb cÖwZôv‡bi g~j jÿ¨ I D‡Ïk¨ AR©b Kiv m¤¢e bq| Z‡e cwiKíbv fwel¨rgyLx A_©vr 

cvV-10.1 
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fwel¨‡Z KLb wK Kiv n‡e Zv we¯ÍvwiZ fv‡e cwiKíbvq ewY©Z nq| Aci w`‡K wbqš¿Y AZxZgyLx A_©vr cÖYxZ 

cwiKíbvq w¯’i Av`k© gv‡bi Av‡jv‡K wbqš¿Y Kiv nq| 

 

wbqš¿‡Yi ˆewkó¨  

Characteristics of Controlling 
wbqš¿Y n‡jv cÖYxZ cwiKíbv, cÖ̀ Ë wb‡`©kvejx Ges cÖwZwôZ bxwZgvjvi Av‡jv‡K Kvh©vewj m¤úvw`Z n‡”Q wKbv Zv 

cixÿv Kiv| wbqš¿Y e¨e¯’vcbv Kvh©vewji me©‡kl avc| cwiKíbvi Av‡jv‡K mKj Kvh©vewj mwVKfv‡e n‡”P wKbv 

Zv ch©‡eÿY Kiv Ges cÖ‡qvR‡b ms‡kvaYg~jK e¨e¯’vMÖnY KivB n‡jv wbqš¿Y| wbqš¿‡Yi wKQy ¯Ẑš¿ ˆewkó¨ i‡q‡Q| 

hv wb¤œiƒc- 

1.  me©‡kl Kvh©-cÖwµqv: wbqš¿Y e¨e¯’vcbvi me©‡kl Kvh©cÖwµqv| D‡Ï‡k¨i Av‡jv‡K cwiKíbv Ges cwiKíbv 

Abyhvqx mKj Kvh©µg A_©vr msMVb, wb‡`©kbv, mgb¦q mwVK fv‡e n‡”Q wKbv Zv †`LvB n‡jv wbqš¿‡Yi KvR| 

2. D‡Ïk¨ I cwiKíbv wfwËK: wbqš¿Y me©̀ vB D‡Ïk¨ I cwiKíbv wfwËK| A_©vr D‡Ïk¨ AR©‡bi Rb¨B 

cwiKíbv Kiv nq Ges cwiKíbvi Av‡jv‡K mKj Kvh©µg Øviv D‡Ïk¨ wbwðZ n‡”Q wKbv ZvB wbqš¿‡Yi gva¨‡g 

†`Lv nq| 

3. mnR I †evaMg¨Zv : wbqš¿Y c×wZ Aek¨B mnR Ges †evaMg¨ n‡Z n‡e, hv‡Z K‡i mK‡jB Bnv eyS‡Z 

cv‡i| d‡j mKj Í̄‡i †Kvb cÖKvi A¯úó QvovB Bnv ev Í̄evwqZ n‡e| 

4. Dchy³Zv I ev¯ÍeZv: wbqš¿Y Aek¨B D‡Ïk¨ I cwiKíbv AR©‡bi Rb¨ Dchy³ I ev¯ÍegyLx n‡e| hw` mKj 

¯Íi I wefv‡Mi Rb¨ wbqš¿Y Dchy³ I ev¯ÍegyLx bv nq Z‡e, me©ÎB mgm¨v †`Lv w`‡e| 

5. Aweivg cÖwµqv: wbqš¿Y e¨e¯’vcbvi me©‡kl KvR n‡jI GwU GKwU Aweivg cÖwµqv| cÖwZwU e¨e¯’vcbv Kv‡h©i 

mv‡_B wbš¿Y RwiZ| Ges GKevi †Kvb Kv‡h©i cwiKíbv MÖnY Kiv n‡jv Zvi mv‡_ Zvj †i‡L Aweivg fv‡e wbqš¿Y 

Kvh©Z ej‡Z _v‡K| 

6. fwel¨r gyLx: AZxZ AwfÁZvi Av‡jv‡K fwel¨‡Zi Rb¨ cwiKíbv Kiv nq| fwel¨‡Zi cwiKíbvq wK wK 

mgm¨v Avm‡Z cv‡i, Zvi MwZ cÖK…wZ wK Ges wKiƒc Zv mgvavb m¤¢e- G m¤ú‡K© wbqš¿Y aviYv cÖ̀ vb K‡i| 

7. bgbxqZv : fwel¨r me mgqB cwieZ©bkxj| ZvB cÖ‡qvR‡bi Av‡jv‡K fwel¨‡Zi cwieZ©bkxj cwi‡ek, 

cÖhyw³, cwiKíbv I msMV‡bi mv‡_ Zvj wgwj‡q Pjvi Rb¨ wbqš¿Y e¨e¯’v cwiZ©bkxj I bgbxq n‡Z n‡e| 

8. gvbexq I Agvbexq cÖ‡Póvi mv‡_ m¤ú„³: wbqš¿Y e¨e¯’v cÖwZôv‡bi gvbexq I Agvbexq cÖ‡Póvi mv‡_ 

m¤ú„³| cÖwZôv‡bi D‡Ïk¨ AR©‡bi Rb¨ Kgx©iv wKiƒ‡c Kvh©µg cwiPvjbv Ki‡Q, mwVK hš¿cvwZ, mwVK e¨q Ges 

mwVK c×wZ‡Z m¤úv`b Ki‡Q wKbv BZ¨vw`i mv‡_B wbqš¿Y RwoZ| 

9. me©̄ Í‡i we`¨gvb: cÖwZôv‡bi D”P, ga¨ I wb¤œ GB wZbwU ¯Í‡ii cÖwZwU‡ZB wbqš¿Y we`¨gvb| mKj ¯Í‡ii myôz 

wbqš¿‡Yi gva¨‡g cÖwZôv‡b D‡Ïk¨ AwR©Z nq| 

10. Kg e¨q mv‡c‡ÿ: wbqš¿Y e¨e¯’v Kg e¨q mv‡cÿ n‡Z n‡e| Ab¨_vq, Zv Øviv Avkvbyiƒc djvdj jvf Kiv 

hvq bv| KviY wbqš¿Y e¨e¯’v h‡Zv e¨q mv‡cÿ nq Z‡Zv RwUj n‡q _v‡K| 

11. `ªæZ fzj-ÎæwU wb‡`©kK: wbqš¿Y e¨e¯’v Ggb n‡e- hv Øviv cwiKíbvi Av‡jv‡K mKj Kvh©µg m¤úv`b n‡”Q 

wKbv Ges m¤úv`‡bi †ÿ‡Î †Kv_vq †Kv_vq fzj ÎæwU n‡”Q Zv ª̀æZZvi mv‡_ wba©viY Ki‡e| 

12. ms‡kvab e¨e¯’v wb‡`©kK: wbqš¿Y e¨e¯’v ïay fzj-ÎæwU wb‡`©kbB Ki‡e bv, Bnv fzjÎæwU ms‡kvab I `~ixf‚Z 

Kivi mwVK wb‡`©kI cÖ̀ vb Ki‡e| hv †_‡K cieZx© cwiKíbv ˆZwi Kiv n‡e| 
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wbqš¿‡Yi ¸iæZ¡  

Importance of Controlling 
cÖwZôv‡bi jÿ¨ I D‡Ïk¨ AR©‡b wbqš¿‡bi ¸iæZ¡ Acwimxg| cwiKíbv Ges Ab¨vb¨ Kvh©µg h‡Zv my›`ifv‡eB 

m¤úv`b nDK bv †Kb myôz wbqš¿Y bv _vK‡j me wKQyB A_©nxb n‡Z eva¨| ZvB mKj ¯Í‡ii mKj Kvh© my›`ifv‡e 

m¤úv`‡bi gva¨‡g cÖwZôv‡bi jÿ¨ AR©‡bi Rb¨, cÖwZ‡hvwMZvg~jK evRv‡i wU‡K _vKvi Rb¨ wbqš¿Y AZ¨šÍ 

¸iæZ¡c~Y© welq| wb‡¤œ wbqš¿‡Yi ¸iæZ¡ Av‡jvPbv Kiv n‡jvt 

1. cwiKíbv ev¯Íevqb: myôz wbqš¿Y e¨emv‡qi †QvU-eo mKj Kvh© cwiKíbv gvwdK P‡j| Kv‡h©i AMÖMwZi mKj 

Z_¨ h_vmg‡q cvIqv hvq| d‡j cwiKíbvi mwVK ev¯Íevqb `ªæZ nq| 

2. fzj-ÎæwU D`NvUb: myôz wbqš¿Y e¨emvq cwiKíbvq w¯’ivK…Z Av`k©gv‡bi mv‡_ AwR©Z mvdj¨ Zzjbv Kiv nq| 

Aci w`‡K cÖwZwU e¨e¯’vcbv Kvh© h_v_© I mwVKfv‡e ev¯Íevqb n‡”Q wKbv ZvI ch©‡eÿY Kiv nq| d‡j †h †Kvb 

¯Í‡ii, †h‡Kvb Kv‡h©i fzj-ÎæwU ª̀æZZvi mv‡_ D`NvUb Kiv hvq| 

3. `ªæZ mwVK c`‡ÿc MÖnY: Kvh©Ki wbqš¿Y e¨e¯’vq †h †Kvb fzj-ÎæwU Lye mn‡RB aiv c‡o Ges cÖwZwU mgm¨vi 

Kvh©KiY m¤ú‡K© Rvbv hvq| d‡j Zvi Av‡jv‡K ª̀æZZvi mv‡_ mwVK I Kvh©Ki c`‡ÿc MÖnY Kiv hvq| 

4. cieZx© cwiKíbvi gvb Dbœqb: myôz wbqš¿Y e¨e¯’vi Øviv `ªæZZvi mv‡_ fzj-ÎæwU wbiƒcY I wbimb Kiv hvq| 

GB wbimb e¨e¯’v cieZx© cwiKíbvi wfwË w¯’iKi‡Y I gvb Dbœq‡b mvnvh¨ K‡i| 

5. k„sLjv e„w×: dj`vqK wbqš¿Y e¨e¯’vq cÖwZôv‡bi mKj wefvM I e¨w³i g‡a¨ †¯^”QvPvwiZv n«vm cvq, Reve 

w`wnZvi m„wó nq Ges k„sLjv e„w×cvq| hv jÿ¨ I D‡Ïk¨ AR©‡bi Rb¨ Acwinvh©|  

6. mgb¦q I mn‡hvwMZv e„w×: cÖYxZ cwiKíbv, bxwZ I c×wZi Av‡jv‡K mKj KvR n‡”Q wKbv, †Kv_vI mgm¨v 

i‡q‡Q wKbv BZ¨vw` wbqš¿‡Yi gva¨‡g wbwðZ Kiv nq| d‡j mKj ¯Íi I mKj kvLvq mgb¦q Ges mn‡hvwMZv e„w× 

cvq| 

7. m‡PZbZv I g‡bvej e„w×: myôz wbqš¿Y e¨emvq cÖwZôv‡b k„sLjv, mgb¦q I mn‡hvwMZv e„w× cvq| hv Kgx©‡`i 

m‡PZbZv I g‡bvej‡K e„w× K‡i| cÖ‡Z¨‡KB cÖ‡Z¨‡Ki myß cÖwZfv weKv‡k Ges m‡e©v”P mvg_©̈  Abyhvqx KvR Kivi 

my‡hvM cvq| 

8. SzuwK n«vm: wbqš¿‡Yi gva¨‡g †`Lv nq cÖwZwU wefvM, cÖwZwU Kgx©, cÖwZwU DcKiY, cÖwZwU bxwZ-c×wZ 

mwVKfv‡e Ges cwiKíbv gvwdK KvR Ki‡Q wKbv, d‡j mKj Kvh© myôziƒ‡c m¤úbœ nq, D‡Ïk¨ AR©b wbwðZ nq 

Ges me©̄ Í‡ii SzuwK n«vm cvq| 

9. mgq I AcPq n«vm: Kvh©Ki wbqš¿Y e¨e¯’vq cÖwZôv‡bi mKj Kvh© c~e© wba©vwiZ cwiKíbv gvbI ¸Y Abyhvqx 

m¤úbœ nq| †Kv_vI †Kvb mgm¨v n‡jv mv‡_ mv‡_ aiv c‡o Ges `ªæZ ms‡kvabg~jK e¨e¯’v †bqv nq| d‡j 

cÖwZôv‡bi mKj †ÿ‡Î mgq ms‡ÿc Ges e¨q I AcPq n«vm cvq| 

10. `vwqZ¡ I KZ©e¨ e›Ub: myôz wbqš¿Y e¨e¯’vq cÖwZôv‡bi cÖwZwU ¯Í‡ii wewfbœ wbe©vnx, Kg©KZ©v I Kg©Pvixi `vwqZ¡ 

I KZ©e¨ wba©viY I e›Ub K‡i †`qv nq| d‡j cÖ‡Z¨‡Ki †hvM¨Zv I Kg©̀ ÿZv µ‡gB e„w× cvq Ges mn‡R 

cÖ‡Z¨‡Ki Kvh© cwigvcI Kiv hvq|  

11. we‡K›`ªxKi‡Y mnvqK: wbqš¿Y e¨e¯’v my›`i n‡j ¸iæZ¡c~Y© Kvh©̧ ‡jv e¨e¯’vcK wb‡Ri wbqš¿‡Y †i‡L A‡cÿvK…Z 

Kg I ¸iæZ¡c~Y© Kvh©̧ ‡jv Aaxb¯’‡`i wbKU we‡K›`ªxKiY ev Ac©b Ki‡Z cv‡ib| d‡j Aaxb¯’iv `vwqZ¡ †c‡q 

AvMÖ‡ni mv‡_, `ÿZvi mv‡_ m¤úbœ Kivi †Póv K‡i Ges e¨e¯’vcbvi Kvh©fviI n«vm cvq| 
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12. D”P e¨e¯’vcbvi  kw³ I mgq euvPvq: myôz wbqš¿Y e¨e¯’vq cÖwZôv‡bi wbe©vnx I Kg©x‡`i `vwqZ¡ I KZ©e¨ 

wba©viY I we‡K›`ªxKiY Kiv hvq| d‡j D”P e¨e¯’vcbvi kw³, mvg_©̈  I mgq Kg e¨q nq Ges Zviv Av‡iv ¸iæZ¡c~Y© 

Kv‡h© †ewk gb‡hvM †`qvi my‡hvM cvq| 

13. D‡Ïk¨ AR©‡b mnvqK : myôz wbqš¿Y e¨e¯’vq c~e© wba©vwiZ cwiKíbv I gvb Abyhvqx Kvh©vw` m¤úbœ n‡”Q wKbv Zv 

hvPvB K‡i †`Lv nq Ges cÖ‡qvR‡b mwVK ms‡kvabg~jK c`‡ÿc MÖnY Kiv nq| d‡j cÖwZôv‡bi g~j jÿ¨ I D‡Ïk¨ 

AR©b mnR nq|  

Dc‡ii we¯ÍvwiZ Av‡jvPbv †_‡K Avcbvi wbðqB eyS‡Z cvi‡Qb †h, myôz wbqš¿‡Yi gva¨‡gB cwiKíbvq wba©vwiZ 

gvb I ¸Y Abyhvqx mKj Kvh© mwVK mg‡q, mwVK A_© e¨‡q Ges mwVKfv‡e m¤úv`b m¤¢e| Ab¨_vq cÖwZôv‡bi g~j 

jÿ¨I  D‡Ïk¨ AR©b KL‡bv m¤¢e bq| 

 

wbqš¿‡Yi c`‡ÿc 

Steps of Controlling 

wbqš¿Y n‡jv e¨e¯’vcbvi me©̄ Í‡i we`¨gvb GKwU Aweivg I avivevwnK cÖwµqv| cÖwZôv‡bi g~j jÿ¨ I D‡Ïk¨ 

AR©‡b wbqš¿Y cÖwµqv‡K myôz I Kvh©Ki Kivi Rb¨ wKQy avivevwnK c`‡ÿc AbymiY Kiv nq| hv wbæiƒc- 

1. Av`k© gvb wba©viY 

2. m¤úvw`Z Kvh© cwigvc 

3. Av`k©gv‡bi mv‡_ m¤úvw`Z Kv‡h©i Zzjbv 

4. wePy¨wZi KviY wbY©q I we‡kølY 

5. ms‡kvabg~jK c`‡ÿc MÖnY 

wb‡¤œ G¸‡jv Av‡jvPbv Kiv n‡jv t  

1. Av`k© gvb wba©viY : Av`k© gvb wba©viY wbqš¿Y cÖwµqvi cÖ_g c`‡ÿc|  g~jZt Av`k© gvb cwiKíbv ˆZwii 

mgqB wba©vwiZ nq| Av`k©gvb n‡jv Ggb gvb`Û ev we›`y hvi Av‡jv‡K Kg©dj cwigvc Kiv nq|  wbqš¿Y cÖwµqvq 

wbe©vnx‡K cÖ_‡gB cÖwZwU wefv‡Mi cÖwZwU Kv‡h©i Av‡jv‡K mvgwMÖK Kvh©vejxi Av`k© gvb wba©viY Ki‡Z nq| 

Av`k©gvb msL¨v, IRb, Avq, e¨q, mgq, Avw_©K g~j¨ BZ¨vw`i gva¨‡g wba©viY Kiv nq| Av`k© gvbB wbqš¿‡Yi g~j 

wfwË| Z‡e, Kv‡h©i cÖK…wZ Abyhvqx Av`k© gv‡bi ZviZg¨ nq| †hgb- Drcv`‡bi Av`k©gvb-msL¨v, ¸Y I 

mgqwfwËK; e¨‡qi Av`k©gvb- cÖZ¨ÿ I c‡ivÿ e¨q wfwËK Ges wewb‡qv‡Mi Av`k©gvb- †gvU wewb‡qvM, m¤ú‡`i 

cwigvY I e¨envi BZ¨vw` n‡Z cv‡i| Avevi Kgx©‡`i g‡bvej, AvbyMZ¨, g‡bvfve, †SuvK, cÖeYZv, Kg©̄ ú„nv 

BZ¨vw`i gvb msL¨v ev IR‡b wba©viY Kiv hvq bv| Ae¯’v wePvi-we‡ePbv K‡i G¸‡jv cwigvc Ki‡Z nq| Z‡e 

Kv‡h©i Av`k©gvb _vK‡ZB n‡e Ab¨_vq Kv‡h©i djvdj cwigvc Kiv hvq bv| 

2. m¤úvw`Z Kvh© cwigvc : wbqš¿Y cÖwµqvi wØZxq c`‡ÿc n‡jv m¤úvw`Z Kvh© cwigvc Kiv| GB ¯Í‡i ev¯Í‡e 

KZUzKz Kvh© KZ mg‡q Ges KZ e¨‡q m¤úvw`Z n‡q‡Q Zv ch©‡eÿY I cwigvc Kiv nq| d‡j me©Î fzj-ÎæwU n«vm 

cvq Ges g~j D‡Ïk¨ AwR©Z nq| wewfbœ fv‡e m¤úvw`Z Kvh© cwigvc Kiv hvq h_v- ch©‡eÿY, m¤úvw`Z Kv‡h©i 

†gŠwLK I wjwLZ weeiY ch©v‡jvPbv, Z_¨ msMÖn I wePvi-we‡kølY, Kw¤úDUvi cÖhyw³ I mvwK©U K¨v‡giv e¨envi 

BZ¨vw`| 

3. Av`k©gv‡bi mv‡_ m¤úvw`Z Kv‡h©i Zzjbv : cÖwZôv‡bi g~j D‡Ïk¨ AR©‡bi Rb¨ Bnvi wewfbœ wefvM I kvLvq 

wewfbœ Kgx© wewfbœ Kvh©vw` m¤úv`b K‡i| GB ¯Í‡i cÖZ¨vwkZ djvd‡ji mv‡_ ev Í̄‡e m¤úvw`Z wewfbœ Kvh©, mgq I 

e¨‡qi Zzjbv K‡i †`Lv nq †Kv_vI †Kvb fzj-ÎæwU i‡q‡Q wKbv| fzj-ÎæwU _vK‡j wewfbœ †KŠkj e¨envi K‡i 

`ªæZZvi mv‡_ Zv wba©viY Kivi †Póv Kiv nq| fzj-ÎæwU wba©vi‡Y e¨eüZ †KŠkj¸‡jvi g‡a¨ i‡q‡Q †eøK-B‡fb-
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c‡q›U, M¨v›U PvU©, wmwcGg, cvU© BZ¨vw`| G mKj †KŠkj e¨envi K‡i fzj-ÎæwU¸‡jv‡K msL¨vi gva¨‡g cÖKvk Kiv 

nq| 

4. wePy¨wZi KviY wbY©q Ges we‡kølY : GB ¯Í‡i G‡m cÖZ¨vwkZ gv‡bi mv‡_ m¤úvw`Z gv‡bi wePy¨wZi KviY 

e¨vcK AbymÜvb I wePvi we‡kølY Kiv nq| Lyu‡R †ei Kivi †Póv Kiv nq wePy¨wZi g~j KviY| e¨e¯’vcbv, Kgx©, A_©, 

hš¿cvwZ †KŠkj cÖhyw³ A`ÿ cwiKíbv m¤úwK©Z wKbv? cÖK…Z KviY wbY©q I we¯ÍvwiZ wePvi-we‡kølY K‡iB Zvi 

mwVK wbqš¿Y c×wZ w¯’i Ki‡Z nq| 

5. ms‡kvabg~jK c`‡ÿc MÖnY : wba©vwiZ fzj-ÎæwUi Av‡jv‡K me©‡kl ¯Í‡i G‡m mwVK I Kvh©Ki ms‡kvabg~jK 

c`‡ÿc MÖnY Ki‡Z nq| g~jZt fzj-ÎæwUi DciB ms‡kvabg~jK e¨e¯’v wbf©i K‡i| fzj-ÎæwUi Av‡jv‡K cÖ‡qvRbxq 

ms‡kvabg~jK e¨e¯’vi g‡a¨ i‡q‡Q- 

K) jÿ¨ I D‡Ïk¨ cwieZ©b, cwiea©b; 

L) cwiKíbv cybt cÖYqb; 

M) Aaxb¯’‡`i `vwqZ¡ cybt e›Ub; 

N) AwZwi³ ÷vd wb‡qvM; 

O) Aaxb¯’‡`i m‡e©vËg cš’vq wbe©vPb I cÖwkÿY; 

P) Kvh© cwi‡e‡ki Dbœqb; 

Q) cÖ‡bv`bvg~jK e¨e¯’vi Dbœqb; 

R) Acivax‡`i kvw¯Íi e¨e¯’v Ges QvUvB BZ¨vw`| 

wbqš¿Y cÖwµqv Dc‡iv³ cuvPwU c`‡ÿ‡ci gva¨‡g web¨¯Í| cÖwZwU c`‡ÿ‡ci mwVKZv I djcÖm~Zvi DciB wbqš¿‡Yi 

mvwe©K mvdj¨ wbf©i K‡i| ZvB cÖwZwU c`‡ÿc wbe©vnx‡K h‡_ó mZK© I mRvM _vK‡Z n‡e| 

 

 

wkÿv_©xi KvR 

wbqš¿Y wK? wbqš¿‡Yi ˆewkó¨, wbqš¿‡Yi ¸iæZ¡, wbqš¿‡Yi c`‡ÿc LvZvq 

wjLyb Ges Avcbvi Ávb SvjvB K‡i wbb| 

 

 

mvims‡ÿc:  

wbqš¿‡Yi AvwfavwbK A_© n‡jv †Kvb wKQy cwiPvjbv mshZKiY, `gb, weiZ ivLv ev Avq‡Ë ivLv| e¨e¯’vcbv 

cÖwµqv ev Kvh©vewji me©‡kl avc n‡jv wbqš¿Y| mnR K_vq wbqš¿Y ej‡Z cwiKíbvi Av‡jv‡K / Abyhvqx 

cÖwZôv‡bi mKj Kvh©µg mwVKfv‡e m¤úbœ n‡”Q wKbv Zv hvPvB Kiv Ges †Kvb Miwgj _vK‡j Zvi cÖwZKvi 

Kiv‡K eySvq|cÖwZôv‡bi jÿ¨ I D‡Ïk¨ AR©‡b wbqš¿‡bi ¸iæZ¡ Acwimxg| cwiKíbv Ges Ab¨vb¨ Kvh©µg h‡Zv 

my›`ifv‡eB m¤úv`b nDK bv †Kb myôz wbqš¿Y bv _vK‡j me wKQyB A_©nxb n‡Z eva¨| ZvB mKj ¯Í‡ii mKj 

Kvh© my›`ifv‡e m¤úv`‡bi gva¨‡g cÖwZôv‡bi jÿ¨ I AR©‡bi Rb¨, cÖwZ‡hvwMZvg~jK evRv‡i wU‡K _vKvi Rb¨ 

wbqš¿Y AZ¨šÍ ¸iæZ¡c~Y© welq| 
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mdj wbqš¿‡Yi c~e©kZ©, ev‡RUxq wbqš¿Y KŠkj, ev‡RUxq 

wbqš¿‡Yi †gŠwjK c`‡ÿc mg~n I myweav-Amyweav, A-ev‡RUxq 

wbqš¿Y  

Pre-requistes of Successful Controlling, Budgetary Controlling, 
Fundamental Steps and Advantages, Disadvantages of Budgetary 
Controlling, Non-Budgetary Controlling 
 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 mdj wbqš¿‡Yi cye©kZ© m¤ú‡K© eY©bv Ki‡Z cvi‡eb| 
 ev‡RUxq wbqš¿Y †KŠkj eY©bv Ki‡Z cvi‡eb| 

 ev‡RUxq wbqš¿‡Yi †gŠwjK c`‡ÿc mg~n I myweav, Amyweav eY©bv Ki‡Z cvi‡eb| 

 A-ev‡RUxq wbqš¿Y m¤ú‡K© eY©bv Ki‡Z cvi‡eb| 

 

mdj wbqš¿‡Yi cye©kZ©  

Pre- requistes of Successful Controlling 
wbqš¿Y GKwU e¨vcK Kvh©µg| GB KvR myózfv‡e cwiPvjbvi Rb¨ wewfbœ c×wZ i‡q‡Q| cÖwZwU wbqš¿Y c×wZi mv‡_ 

wKQy kZ© RwoZ i‡q‡Q| Kv‡RB GKRb e¨e¯’vcK‡K wbqš¿‡Yi †h †Kvb c×wZ e¨envi Kivi c~‡e© Gi kZ©̧ ‡jv‡K 

¸iæZ¡ mnKv‡i we‡ePbv Ki‡Z n‡e| GB kZ©̧ ‡jv n‡jv- 

(1)  wbqš¿Y e¨e¯’v cÖwZôv‡bi cÖ‡qvR‡b A_ev cwiw¯’wZi Pvwn`v Abyhvqx nIqv `iKvi| wbqš¿‡Yi wewfbœ e¨e¯’v 

i‡q‡Q| wKšÍz mKj e¨e¯’v mKj †ÿ‡Î mgvbfv‡e mdjZv AR©b Ki‡Z cv‡i bv| Kv‡RB mwVK wbqš¿‡Yi Rb¨ 

cÖ‡qvRb Dchy³ wbqš¿Y e¨e¯’vi| 

(2)  mKj wbqš¿Y e¨e¯’v Ggb nIqv DwPr †hb Zv, Kv‡Ri †Kvb cÖKvi wePy¨wZ NUvi mv‡_ mv‡_ ev m¤¢e n‡j 

wePy¨wZ NUvi AvM gyn‚‡Z©B G m¤ú‡K© Z_¨ cÖ̀ vb Ki‡Z cv‡i| Gi d‡j e¨e¯’vc‡Ki c‡ÿ mgqgZ 

ms‡kvabg~jK e¨e¯’v MÖnY Kiv m¤¢e nq| d‡j cÖwZôv‡bi A‡bK KvRB wbqš¿‡Yi g‡a¨ ivLv m¤¢e nq|  

(3)  mdj wbqš¿Y ïay gvb-wePy¨wZi wb‡`©k K‡i bv, Dchy³ ms‡kvab e¨e¯’viI wb‡`©k †`q|  

(4)  wbqš¿‡Yi Rb¨ Dchy³ ¯’v‡b ÿgZv Ac©b Ki‡Z nq| KviY ms‡kvabg~jK e¨e¯’v MÖnY Kivi Rb¨ Dchy³ 

¯’v‡b Kg©KZ©vi h‡_ó cwigv‡Y ÿgZv _vK‡Z nq| Zv bv n‡j ms‡kvabg~jK e¨e¯’v MÖnY Kiv Zvi c‡ÿ m¤¢e 

nq bv Ges wbqš¿Y Kvh©µgI mdjZv jvf Ki‡Z cv‡i bv|  

(5)  mdj wbqš¿Y c×wZ e¨e¯’vc‡Ki †evaMg¨ nIqv DwPZ| Ab¨_vq Zvi c‡ÿ wbqš¿‡Y mdjZv Avbv m¤¢e nq 

bv| ZvB wbqš¿Y c×wZ Ggb nIqv DwPZ †hb Zv cÖ‡qvMKvix e¨e¯’vc‡Ki wbKU †evaMg¨ nq|  

(6)  wbqš¿Y e¨e¯’v memgq bgbxq n‡e| KviY e¨emv‡qi GKwU Ab¨Zg ˆewkó¨ n‡jv cwieZ©bkxjZv| G 

cwieZ©bkxjZvi mv‡_ †h hZ †ekx Lvc LvIqv‡Z cvi‡e †m ZZ †ekx mdjZv jvf Ki‡Z cvi‡e| Abgbxq 

wbqš¿Y e¨e¯’v cÖMwZkxj Kvievix cwiw¯’wZ‡Z A‡bK mgq AKvh©Ki n‡q c‡i|  

(7)  wbqš¿Y e¨e¯’v‡K mKj  Ki‡Z n‡j, G‡K Kg e¨qeûj Ki‡Z n‡e| A_©vr wbqš¿Y †_‡K cÖvß mydj wbqš¿Y 

LiP n‡Z Kg n‡j Pj‡e bv| ZvB e¨emv‡q wbqš¿Y e¨e¯’v Pvjy Kivi c~‡e© Gi Rb¨ cȪ ÍvweZ e¨q I Zv †_‡K 

AwR©Z djvd‡ji welqwU Aek¨B we‡ePbv Ki‡Z n‡e|  

cvV-10.2 
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ev‡RUxq wbqš¿Y  

Budgetary Controlling 

ev‡RUxq wbqš¿‡Y cÖwZôv‡bi wewfbœ ai‡bi Kvh©vejxi Rb¨ Avjv`v Avjv`v ev‡RU †hgb weµq ev‡RU Drcv`b 

ev‡RU, g~jab ev‡RU BZ¨vw` cÖYqb K‡i wbqš¿Y KvR‡K cwiPvjbv Kiv nq| hvi d‡j e¨emvq cÖwZôv‡bi ev‡RUxq 

wbqš¿‡Yi ¸iæZ¡ A‡bK †e‡o †M‡Q| ev‡RU kãwU †_‡K ev‡RUxq wbqš¿‡Yi aviYvwU G‡m‡Q| ZvB GKRb 

e¨e¯’vcK‡K Rvb‡Z nq ev‡RU I ev‡RUxq wbqš¿Y m¤ú‡K©| ev‡RU n‡jv GKwU wbw`©ó Kv‡Ri Rb¨ †Kvb fwel¨Z 

mgqKv‡ji cwiKíbvi msL¨vwfwËK cÖKvk| ev‡RU weeiYx‡Z cÖZ¨vwkZ Avq Ges †Kvb cwiKíbv ev Kg©m~Pxi Rb¨ 

eivÏK…Z A‡_©i cwigvY we‡kølY Kiv nq| me‡k‡l Avgiv ej‡Z cvwi †h, ev‡RU n‡”Q †Kvb cÖwZôv‡bi wbw`©ó 

mg‡qi Kvh© cwiKíbvi GKwU bxj bK&kv hv As‡Ki gva¨‡g cÖKvk Kiv nq| Avi  ev‡RUxq wbqš¿Y n‡”Q GKwU 

Aweivg cÖwµqv hv Øviv AwR©Z Kvh©dj‡K cwigvc K‡i cwiKwíZ dj ev ev‡R‡Ui mv‡_ Zzjbv Kiv nq| Kvh©dj I 

cwiKwíZ d‡ji g‡a¨ wePy¨wZ ev e¨eavb wba©viY Kiv nq Ges cÖ‡qvRbxq ms‡kvabx e¨e¯’vi wb‡`©k †`Iqv nq 

ev‡RUxq wbqš¿‡Y|  

 

ev‡RUxq wbqš¿‡Yi †gŠwjK c`‡ÿc  
Fundamental Steps of Budgetary Controlling 

cÖwZwU wbqš¿‡Yi †ÿ‡ÎB wKQy wKQy cÖwµqv Aej¤b̂ Kiv nq| nVvr K‡iB †hgb †Kvb wbqš¿Y KvR cwiPvjbv Kiv hvq 

bv| †Zgwb ev‡RUxq wbqš¿YI wKQy cÖwµqv ev c`‡ÿ‡ci gva¨‡g m¤úbœ Ki‡Z nq G¸‡jv n‡jv t 

1| cÖwZôv‡bi D‡Ïk¨ wba©viY I mywbw`©ó KiY (Defining & specifying objectives of the organization) t 

wbqš¿Y cÖwZôvi c~‡e© wVK Ki‡Z n‡e †h, cÖwZôv‡bi D‡Ïk¨ wK? A_©vr cÖwZôv‡bi D‡Ïk¨ wba©viY I mywbw`©óKiY 

Ki‡Z n‡e| Z‡eB Gi Av‡jv‡K h_vh_ cwiKíbv cÖYqb I wbqš¿YKvh© cwiPvjbv Kiv m¤¢e n‡e| 

2| e¨emvq cwiKíbv cÖYqb (Preparing business plan) t D‡Ïk¨ wba©vi‡Yi ci cwiKíbv cÖYqb Ki‡Z n‡e| 

D‡Ïk¨ wba©vi‡Yi ci wK wK Kvh© m¤úv`b Ki‡Z n‡e Zv Abygvb Kiv hvq| ZvB D³ AbygvbK…Z Kv‡h©i cwiKíbv 

cÖYqb Ki‡Z n‡e| AZtci cwiKíbv‡K msL¨vq cÖKvk Ki‡Z n‡e| A_©vr cwiKíbv‡K ev‡RU AvKv‡i cÖKvk 

Ki‡Z n‡e| ev‡R‡Ui gva¨‡g cÖwZwU wefv‡Mi KiYxq Kvh© cÖKvk Kiv n‡q _v‡K| GB ev‡RU Z_v cwiKíbv 

jÿvR©‡bi gvb`Ð (Standard) wn‡m‡e e¨envi Kiv nq| 

3| wbqwgZfv‡e cÖK…Z Kvh©dj cwigvc I ZzjbvKiY (Continuous measuring & comparison of actual 
performance) t G ch©v‡q wbqwgZfv‡e cÖK…Z Kvh©dj‡K cwigvc Kiv nq Ges ev‡R‡U wba©vwiZ Kv‡h©i mv‡_ 

Zzjbv Kiv nq| A_©vr ev‡RU Abyhvqx Kvh© m¤úvw`Z n‡”Q wK bv Zv cwigvc K‡i cÖK…Z Kvh©d‡ji mv‡_ Zzjbv K‡i 

wePz¨wZ wba©viY Kiv nq| 

4| wePz¨wZi KviY wPwýZKiY I ms‡kvabxg~jK e¨e¯’v MÖnY (Indentifying the causes of differences and take 
corrective action) t G ch©v‡q cÖK…Z Kvh©dj‡K wba©vwiZ gv‡bi mv‡_ Zzjbv K‡i wePz¨wZ wPwýZ Kivi ci Dnv 

we‡kølY K‡i wePz¨wZi KviY wPwýZ Kiv nq| AZtci cÖ‡qvRbxq ms‡kvabxg~jK e¨e¯’v MÖnY Kiv nq| D‡jøL¨ 

†h, ms‡kvabxg~jK e¨e¯’v Ggbfv‡e †bqv nq hv‡Z cybivq Giƒc bv N‡U| 

5| ch©‡eÿY I ZË¡veavb (Observation & Supervision) t ev‡R‡Ui mv‡_ cÖK…Z Kvh©d‡ji cv_©K¨mg~n ev 

wePz¨wZmg~n `~i Kivi Rb¨ †h cÖwZ‡ivag~jK I ms‡kvabxg~jK e¨e¯’v MÖn‡Yi mycvwik Kiv nq, Zv h_vh_fv‡e 

Kvh©Ki n‡”Q wKbv Dnv ch©‡eÿY I ZË¡veavb Ki‡Z n‡e| g‡b ivL‡Z n‡e GwUB ev‡RUxq wbqš¿‡Yi me©‡kl avc|  
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cwi‡k‡l ejv hvq †h, GKwU Kvh©Ki ev‡RUxq wbqš¿Y e¨e¯’v cÖwZôvi Rb¨ Dc‡iv³ c`‡ÿcmg~n AbymiY Kiv nq| 

wb‡P wP‡Îi gva¨‡g ev‡RUxq wbqš¿b †`Lv‡bv nj :  

 

 

 

 

wPÎ: ev‡RUxq wbqš¿‡Yi c`‡ÿc 

ev‡RUxq wbqš¿‡Yi myweav  

Advantages of Budgetary Controlling 

ev‡RUxq wbqš¿‡Yi wKQy myweav i‡q‡Q| ZvB ev‡RUxq wbqš¿Y †KŠkjwU cÖ‡qvM Kivi c~‡e© Gi myweavmg~n Rvb‡Z 

n‡e| Gi myweav¸‡jv n‡jv t 

(1)  cwiKíbvi Dbœq‡b mnvqZv t fwel¨‡Z wK NU‡e Zv ev‡R‡Ui gva¨‡g Rvbv hvq| d‡j Zv cwiKíbvi Dbœq‡b 

mnvqK nq| Aev¯Íe Kíbv K‡i ev‡RU cÖYqb Ki‡j Zv cwiKíbvi Dbœq‡b mnvqK nq bv|  

(2)  mgb¦‡q mnvqZv t ev‡RUxq wbqš¿Y cÖwZôv‡b mnR mgb¦‡q mnvqZv K‡i| KviY cwiKíbv †gvZv‡eK cÖwZwU 

wefv‡Mi ev‡RU ˆZix Kiv nq| hvi d‡j GK wefvM Aci wefv‡Mi KvR m¤ú‡K© mn‡RB AewnZ n‡Z cv‡i| 

GgbwK †h †Kvb AmsMZxI mn‡RB wPwýZ K‡i ms‡kvab Kiv hvq| d‡j cÖwZwU wefv‡Mi cvi¯úwiK Kv‡Ri 

g‡a¨ mn‡RB mgb¦qmvab Kiv m¤¢e nq|  

(3) e¨vcK wbqš¿Y t ev‡RU ˆZix KivB nq e¨vcK wbqš¿‡Yi Rb¨| cÖwZôv‡b †h ev‡RU cÖYqb Kiv nq †mB 

Abyhvqx jÿ¨ AwR©Z bv n‡jB eyS‡Z n‡e †Kv_vI mgm¨v Av‡Q| hvi d‡j GKRb e¨e¯’vcK cÖwZwU Kv‡Ri 

Dci e¨vcK wbqš¿Y ¯’vcb Ki‡Z cv‡i|  

(4) `vwqZ¡ wba©vi‡Y mnvqZv t ev‡RU cȪ ÍzZ Kivi d‡j mswkøó wefv‡Mi Kg©KZ©vMY Zv‡`i `vwqZ¡ m¤^‡Ü AewnZ 

n‡Z cv‡i Ges †m Abyhvqx e¨e¯’v †bq| cvkvcvwk e¨vcK wbqš¿Y _vKvi d‡j †K `vwq‡Z¡ Ae‡njv Ki‡Q Zv 

mn‡RB eySv hvq|  

(5) AcPq n«vm ev‡RU ˆZix Kivi mgqB †Kvb KvR m¤úv`‡b Kx cwigvY A_© e¨q n‡e Zv wba©viY Kiv nq| d‡j 

Kg©KZ©vMY cÖwZwU Kv‡Ri LiP eiv‡Ïi g‡a¨ ivLvi †Póv K‡i hv cÖwZôv‡bi AcPq †iva K‡i|  

 

ev‡RUxq wbqš¿‡Yi Amyweav  

Disadvantages of Budgetary Controlling 

ev‡RUxq wbqš¿‡Yi †hgb wKQy myweav i‡q‡Q †Zgwb wKQy AmyweavI i‡q‡Q| G¸‡jv n‡jv - 

1|  fwel¨‡Zi Abygv‡bi Dci wbf©i K‡i ev‡RU ˆZix Kiv nq| Kv‡RB Abygvb ev¯ÍewfwËK bv n‡j cwiKíbv 

wedj n‡Z cv‡i|  

2| e¨emvq cwieZ©bkxj, mgq I Pvwn`vi mv‡_ e¨emv‡qiI cwieZ©b n‡Z cv‡i| wKšÍz GKevi ev‡RU cÖYqb Kivi 

c‡i †m ev‡RU GKB mg‡qi g‡a¨ evi evi cwieZ©b Kiv †ek AmyweavRbK nq|  

3| ev‡RU ˆZix Kivi ci †`Lv hvq †h, Gi Dci wbf©ikxjZv A‡bK †e‡o †M‡Q| hv e¨emv‡qi Rb¨ A‡bK mgq 

Kj¨vY e‡q bvI Avb‡Z cv‡i| 

4|  A‡bK mgq †`Lv hvq †h, mswkøó wefvMxq Kg©KZ©v‡`i mv‡_ Av‡jvPbv bv K‡iB D”P ch©v‡qi ev‡RU cȪ ÍzZ Kiv 

nq| hvi Kvi‡Y A‡bK ev¯Íe LiPI ev` ci‡Z cv‡i, hv myd‡ji ¯’‡j Kzdj e‡q Avb‡Z cv‡i|  

 

D‡Ïk¨ wba©vib I 

mywbw ©̀ó Kib 
e¨emvq cwiKíbv 

cÖYqb 

cÖK…Z Kvh©dj cwigvc I 

Zzjbv Kib 

wePz¨wZi Kvib wPwýZ 

Kib I ms‡kvab 
ch©‡e¶b I 

ZË¡veavb 
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A-ev‡RUxq wbqš¿Y 
Non-Budgetary Controlling 

ev‡RUxq wbqš¿Y QvovI AviI wKQy msL¨K wbqš¿Y c×wZ wewfbœ cÖwZôv‡b cÖPwjZ Av‡Q, †h¸‡jv ev‡R‡Ui mv‡_ 

m¤úK©wenxb| G mKj wbqš¿Y c×wZ¸‡jvB n‡jv Aev‡RUxq wbqš¿Y| D‡jøL‡hvM¨ Aev‡RUxq wbqš¿Y c×wZ¸‡jv 

n‡jv t 

1|  cwimsL¨vb DcvË I ZvwjKv t e¨emv‡qi †ÿ‡Î wbqš¿Y c×wZ wn‡m‡e cÖvqB cwimsL¨vb DcvË I Z_¨¸‡jv 

wbqš¿‡Yi Rb¨ PvU© ev ZvwjKvi e¨envi n‡q _v‡K| Gme ZvwjKv ev PvU© †_‡K mn‡RB cÖwZôv‡bi eZ©gvb 

Ges cwiKwíZ cwiw¯’wZ m¤ú‡K© aviYv cvIqv hvq|  

2|  Af¨šÍixY wnmve wbixÿv e¨e¯’v t GwUI GKai‡bi A-ev‡RUxq wbqš¿Y †KŠkj G‡ÿ‡Î cÖwZôv‡bi GK`j 

wbixÿK cÖwZôv‡bi wewfbœ wnmve mg~n cixÿv K‡i wbwðZ nq †h, wnmve mg~n wbqggvwdK ivLv n‡”Q wKbv 

Ges Gi Dc‡i GKwU wi‡cvU© KZ©„c‡ÿi Kv‡Q †ck Kiv nq| cÖ‡qvR‡b Gi ms‡kvabxiI mycvwik Kiv nq|  

3|  †eªK-B‡fb we‡kølY t †eªK-B‡fb we‡kølY GK cÖKvi Aev‡RUxq wbqš¿Y c×wZ| G c×wZ‡Z †eªK B‡fb PvU© 

e¨envi Kiv nq| G PvU© wfbœ wfbœ cwigvY cY¨ Drcv`‡bi Drcv`b e¨q, weµq g~j¨ BZ¨vw` m¤úK© wb‡`©k 

K‡i Ges gybvdvi Dci G‡`i cÖfve wK ZvI †`Lvq|  GQvov fwel¨‡Z Drcv`b Pvjy ivLv A_ev bv ivLvi 

wm×všÍI GB PvU© †_‡K Rvbv hvq|  

4|  Z_¨ wbqš¿K t Z_¨vw` msiÿY Ges wbqš¿Y I GKwU Aev‡RwUq wbqš¿Y †KŠkj| G †KŠk‡ji Awa‡b wewfbœ 

Z_¨ msMÖn K‡i Zv we‡kølY Kiv nq Ges Zv msiÿY K‡i ivLv nq| cÖ‡qvR‡b G me Z_¨ mg~n‡K wbqš¿‡Yi 

Kv‡R e¨envi Kiv nq| Kw¤úDUvi G c×wZ‡K A‡bK mnR K‡i‡Q| Kw¤úDUv‡ii gva¨‡g ¯^í mg‡q I 

mwVKfv‡e Z_¨ we‡kølY Ges msiÿY Kiv m¤¢e nq|  

5|   Drcvw`Z c‡Y¨i Rxeb Pµ wbqš¿Y t gvby‡li Rxe‡bi †hgb wewfbœ ¯Íi i‡q‡Q †Zgwb c‡Y¨iI wewfbœ ¯Íi 

i‡q‡Q| GKRb e¨e¯’vcK wn‡m‡e c‡Y¨i G RxebPµ wPwýZ K‡i wewfbœ ch©v‡q wbqš¿‡Yi wewfbœ bxwZgvjv 

MÖnY Ki‡Z cv‡i| GwUI GKwU Aev‡RUxq wbqš¿Y †KŠkj| 

 

 

wkÿv_©xi KvR 

mdj wbqš¿‡Yi cye©kZ©, ev‡RUxq wbqš¿Y KŠkj ,ev‡RUxq wbqš¿‡Yi †gŠwjK 

c`‡ÿc mg~n I myweav-Amyweav, A-ev‡RUxq wbqš¿Y m¤ú‡K© †evSv‡bvi Rb¨ 

GKwU aviYvwPÎ AsKb Kiæb| 
 

 

mvims‡ÿc:  

wbqš¿Y GKwU e¨vcK Kvh©µg| GB KvR myózfv‡e cwiPvjbvi Rb¨ wewfbœ c×wZ i‡q‡Q| cÖwZwU wbqš¿Y c×wZi 

mv‡_ wKQy kZ© RwoZ i‡q‡Q| Kv‡RB GKRb e¨e¯’vcK‡K wbqš¿‡Yi †h †Kvb c×wZ e¨envi Kivi c~‡e© Gi 

kZ©̧ ‡jv‡K ¸iæZ¡ mnKv‡i we‡ePbv Ki‡Z n‡e| ev‡RUxq wbqš¿‡Y cÖwZôv‡bi wewfbœ ai‡bi Kvh©vejxi Rb¨ 

Avjv`v Avjv`v ev‡RU †hgb weµq ev‡RU Drcv`b ev‡RU, g~jab ev‡RU BZ¨vw` cÖYqb K‡i wbqš¿Y KvR‡K 

cwiPvjbv Kiv nq| hvi d‡j e¨emvq cÖwZôv‡bi ev‡RUxq wbqš¿‡Yi ¸iæZ¡ A‡bK †e‡o †M‡Q| ev‡RU kãwU 

†_‡K ev‡RUxq wbqš¿‡Yi aviYvwU G‡m‡Q| ZvB GKRb e¨e¯’vcK‡K Rvb‡Z nq ev‡RU I ev‡RUxq wbqš¿Y 

m¤ú‡K©| ev‡RU n‡jv GKwU wbw`©ó Kv‡Ri Rb¨ †Kvb fwel¨Z mgqKv‡ji cwiKíbvi msL¨vwfwËK cÖKvk| ev‡RU 

weeiYx‡Z cÖZ¨vwkZ Avq Ges †Kvb cwiKíbv ev Kg©m~Pxi Rb¨ eivÏK…Z A‡_©i cwigvY we‡kølY Kiv 

nq|ev‡RUxq wbqš¿Y QvovI AviI wKQy msL¨K wbqš¿Y c×wZ wewfbœ cÖwZôv‡b cÖPwjZ Av‡Q, †h¸‡jv ev‡R‡Ui 

mv‡_ m¤úK©wenxb| G mKj wbqš¿Y c×wZ¸‡jvB n‡jv Aev‡RUxq wbqš¿Y| 
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BDwbU g~j¨vqb  

 

 

1. wbqš¿‡Yi msÁv w`b|  
2. wbqš¿‡Yi ˆewkó¨ Av‡jvPbv Kiæb| 

3. wbqš¿‡Yi ¸iæZ¡ Av‡jvPbv Kiæb| 
4. wbqš¿‡Yi c`‡ÿc Av‡jvPbv Kiæb| 

5. mdj wbqš¿‡Yi cye©kZ© m¤ú‡K© eY©bv Kiæb| 

6. ev‡RUxq wbqš¿Y KŠkjmg~n Av‡jvPbv Kiæb| 

7. ev‡RUxq wbqš¿‡Yi †gŠwjK c`‡ÿc mg~n Ges myweav I Amyweav eY©bv Kiæb| 

8. A-ev‡RUxq wbqš¿Y m¤ú‡K© Av‡jvPbv Kiæb| 
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bgybv cÖkœ 

GgweG †cÖvMÖvg, 1g †mwg÷vi  

I‡cb ¯‹zj 

†gŠwjK e¨e¯’vcbv 

 †Kvm© †KvW: (MBA-111) 

mgq: 3 NÈv                                                                                                     c~Y©gvb: 80 

[`ªóe¨ : Wvb cv‡k¦©i msL¨v cÖ‡kœi c~Y©gvb ÁvcK| †h †Kv‡bv 8wU cÖ‡kœi DËi w`b|] 

 

1| K)  e¨e ’̄vcbvi msÁv w`b| 3 

 L)  e¨e ’̄vcbvi bxwZgvjvi eY©bv w`b| 7 

2| K) cwiKíbv Kv‡K e‡j?  3 

 L)  cwiKíbvi †kÖYx wefvM eY©bv w`b| 7 

3| K) mij ˆiwLK msMV‡bi msÁv w`b| 3 

 L) mij ˆiwLK I Dc‡`óv msMV‡bi we¯ÍvwiZ Av‡jvPbv Kiæb| 7 

4| K) †cÖlYvi msÁv w`b| 3 

 L) gvm‡jvi Pvwn`v †mvcvb ZË¡wU Av‡jvPbv Kiæb| 7 

5| K) e¨e¯’vcbv cwi‡ek ej‡Z wK †ev‡Sb? 3 

 L) e¨e¯’vcbvi Dci A_©‰bwZK I AvšÍR©vwZK cwi‡e‡ki cÖfve eY©bv Kiæb| 7 

6| K) e¨e¯’vcbv gZev` `k©b wK? 3 

 L) AvPiY I cwiw¯’wZ †cÖwÿZ ¯‹z‡ji eY©bv w`b| 7 

7| K) D‡Ïk¨ wKfv‡e cÖwZôv Kiv nq? 3 

 L) D‡Ïk¨wfwËK e¨e¯’vcbvi myweav I Amyweav Av‡jvPbv Kiæb| 7 

8| K) wm×všÍ MÖnY wK? 3 

 L) wm×všÍ MÖn‡Yi †KŠkjmg~n Av‡jvPbv Kiæb| 7 

9| K) †bZ…‡Z¡i cÖKvi‡f` m¤ú‡K© wjLyb| 3 

 L) ¸YvewjwfwËK †bZ…Z¡ ZË¡wU eY©bv Kiæb| 7 

10| K) wbqš¿‡Yi ˆewkó¨¸‡jv wjLyb| 3 

 L) wbqš¿‡Yi c`‡ÿcmg~n eY©bv Kiæb| 7 

11| K) KwgwU I †gwUª· msMV‡bi msÁv w`b| 3 

 L) KwgwU msMV‡bi myweav I Amyweav eY©bv Kiæb| 7 

 

 

 


