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What is Controlling?
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Steps of Controlling
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Budgetary Controlling

G, T IS TSTI7 2o I F IS ARG F41 27 | I T G ARSHITR A1
fRECR «Fy NEE @G (TR | ACEG *F (A SO wEed s aong | o3 a3ew
RIS STHCe T SO 8 SO TIFS FT00F | IS0 20 G [ve e ooy @« sfiare
TR ARTER Refefes e | et [adice e s 93z @ AR A FHEHE &
e A A Reawer T4 & | TR SR e A @, I’ 0 @ afewiar ffre
TNRA I ARTFEAF G0 o1 T AT ALFT AT P T &7 | AT SO @ 200 o
SRET 2wl T BT Sfere IR AR IR ~ARFEre T I IO AN 9o I 2 | FF 8
Al TER W [P A a4 TR a7 27 @I ATAGAT AN B o= wsar =1
SO e |

B T AN Amewst

Fundamental Steps of Budgetary Controlling

2fSfb fraeea cvms g g afera Sems o1 27 | IR TS @ (@I Fager sier s st a7
| o Ao FaEere oy Afemwm 1 AMCHCOR AT T FACS 2T QTE! AT ¢

> | efSHitTR Sy et @ If[H® F9 (Defining & specifying objectives of the organization) 3
e afedi =4 9% sare 2@ @, afsdiam Sy 5y widie afsdiemm Somey e ¢ Affiawae
FACS BT | O3 T ACEICE T ARTHAT ol @ TR@eiid «{frear F4r 789 704 |

R | T ARFEA &oFF (Preparing business plan) 8 Sy [NERTIT 27 SAfHT 2o FACS 20T |
Toly e 7 & 6 S T ime Fa0e I O G T4 AR | O] TS AquwF© FAA oAfege
T FACS A | T ARTHEACE WA &I F900 T | TR ARTHEICE TS AP T
IS A | AT YT fels [owem I I o4 T T ACF | 93 AEn o> AR
FHGCAT Nee (Standard) RRETT 927 T4 =7 |

v | fFafesy age FETe AR 8 NP (Continuous measuring & comparison of actual
performance) 3 9 @ Fafreena aqFe IRTEE A I W @I s (e S e
DI 1 =Y | LR AT AR S e =0 6 71 ©f SAfN 30 AP SRR AL I B
fipfe dme war =7 |

8 | Rpfer Fiaet HfFeaaet 8 Mr4AFE TIF &= (Indentifying the causes of differences and take
corrective action) § & T &Fe FFCS fdife Tevw A o wew [Wpgfe Hfre wam =7 Sy
Regae wca [pfor TRd e a1 &7 | Moo ATHEAT FHNLNTeTe (IZ A= T4 27 | Sy
@, TR HIFT AT (7T =Y AMCS AT QKA 1 70 |

@ | AFIFY ¢ OGRY (Observation & Supervision) 3 BT Y AFS FIEFETR AR A
fpfermiz 77 Fa17 & @ AT ¢ ACNYAYETS [IF A= A T 27, ©f IR
FFT TR 1 T T @ SHRYT FACO T | N0 ARCS F0F U6T ITSO [HFelT FK0T 1o |

30 vl B-30%



aufq e Gife o

AT T TR (@, G I ACHOI @S GZT 2AfSH Ty TAS AVTHoPTIR TP T 27 |
905 foram Mg AT FTE@T LT 29

Soely g @ - [T ARTHA -, awaﬁm«rvﬁmﬁe_’ fipifen s Hiee R AT 8
AE T ez T T A @ T SERY

fo@: Ao FRECes et
Advantages of Budgetary Controlling
SO FEEeR g JRdr TR | ©2 AT T @FHED S I A @3 JREPTR Gire
A | OF FRAITE 20 ¢
(5) ARTER TFae FRTS! ¢ SIS & T6rF ©F ATSET WMLTT S I | T O AREHAT Saeey
TRTE T | SRIEI I I JICED AT FACT ©f ARTIFNL SFACH AT =7 1 |
() TN TR 3 IO @ efSHT 72w AT F2TS! I | AT ARFFA (reies afs
IS0 TS o T4 T | K T @ {1 T4 [R@I0o17 FIT T901F HZe2 QTS Z0S AN |

GIH{F (@ (I SeeTens Ares fbfFe S A 4 W | T felb [enaw ia=ifss see
YT FRCETS ANTIAL <l T8 2 |

(©) JF fEer 3 AT oA FAZ T AT TRECR Ty | OB (@ISO QT T T G1R
S T WS W 2T A0S A (PN AT @R | T FE GG GBS dfels we
THAT T fEEgel Fow FH0e AN |

(8) Wiy f&=Te T=ITeT 3 AT &IPS TR T ALHT KO0 FHFS I S nifg TWCH S_e®
20O AT IR O SR JIZT @ | A s e e T (@ ey S[eee Fa0g o
TRLSE AT T |

(€) SABTZRT AT (o FARF ITAAL. (FIF PG e F AAfzsner e 70 20 o [iqer v =70 | T
FAFSI S FIe A0 IR W04y AL (5B I AT ATSHINT W4 (=14 T |

Disadvantages of Budgetary Controlling
IS fEaced @ g Ffdr aeacg confw 5y Srfadie IR | ARTAT 20 -

S| SRYTeT AR TR 797 I ICEH ol F4T T | FICGE AU IBIONGF AT T AAfTga
e 20 AR |

Q| IR ARTSTHT, A @ BIfEWR A IRAIRES #ARTOA 200 2I1F | g GFA T 2ol TR
A (T JTSH G2 NI N IR IR AT F41 (@ SY4emd o7 |

© | JCEG 0O T 9T (A T (@, O ToF [NSTNeTS! TF ([T (TR | T AN Sl AP AN
FEJ ICT N8 AFCTO ACH |

8 | ST TN (AT A (@, W4 ReMT FHFSIMa AT ST 7 I3 TH T A0 2 FS T4
T | IR FACT TS B A58 AW TS AN, Tl T FCE FEe I A0S A |

BT i 300



aufq e Cife g

S-SR e

Non-Budgetary Controlling

rEoE e Zens wike oy W ffaae Jafs feg afedi avfere witg, @ete assa e
THFRIT | @ A @ IafoRrEs T S_ITSo fSaEer | Sty S_irso g srafewtE
EIGI

31 AR g ¢ wifdst ¢ s oF aaEe srafe REne Qg A St ¢ wretET
frEced ey 55 91 SIfeSla Q9 0T AF | OIF SOIfTdr 1 515 (ATF TRE3 AfSDITd TN
e SAfFfEre 2IfafZfe oo qiel hear T |

1 TR o MR I9E 3 aibe qFeRe F-AEhIT FREe @ qrRE Afedia are
s afsia ey fome sz 18 s [{fvs =7 @, o Tz fesifes i 2o
R T THAT GG KA FEATHT IR o1 T A | ATATSC G TGS AT 1 27 |

O (-2 REIE ¢ @@-308 Reae O a9 SISt Faae “afe | @ Awfore @ 20w bio
IR T4 7 | @ b6 fog fog AAfe soy SeAmear Teome 5, Raww Jo Topin 797 faoasr
A O TETR TF T QO] & ©I8 AR | RISl ORFTe S-AM Bie] AT ST 7F FiK
fa®s ©g 5i6 (A T I |

8| WU f{wEs ¢ v Tewe «3e fage ¢ ufe SRTEty Faas @ | @ @Fea ke ey
O R I ©f ATl T4 &7 G2 OF IFH I A4 = | ATEH @ T O AP W@
FSF QT T4 T | ITOE @ AR O(F A AZS AR | FOCHICAT LT G AN 8
FoFeId o [Eaae «R TTFe T4 78I T |

¢l TeAIMS ot Q7 v&F FEEe ¢ T Saed @N [fey 9 qrg conf Aras ey vw
IECR | GFG BT RO 2T @ Giap e e f[ifeg /i Faacer [feg Sifesen
T FACS AN | @fbs G SISO e @ |

x T fRECeR 21, AT @ I SO W@ Gfers
fRrwida sie STHA T 8 ARSI, F-JACEH TGS TIF (@R Gy
GG RAdG T T2 |

/o7 s

@ @3 [T INET | W8 Fie Jgeid ARGENR T [feq “afe e | afel frger mfeq
AR g *¢ Tige TRNR | INEE QI IRTAFE WAFACER @ (@ fafe FIQE I A& 97
FSGTEANS PP AP [Eo FA08 2@ | Aceo e afedie [feg «@ee FidRaw &
ARG T 2T | T T [T DT SO (G $FP AAF (@@ (N0 | ACHD *F
(ATF SO THEeR el qeng | 8 4FE IR[FFCE TENce W ANEH 8 SO FFaer
TR | AED ZCE G WS FICEE & (@ SRTe MRPIER ARTaad Mfeies o | s
fredice denfire o @R (@I SARTEEN A FEDIT T |@mee wedq s Ko w4
¥ @AY fEe were wwe 5y 1w faae omafs [feq afedie evfre iy, @etet assa
AN FHFRRIT | @ AT T AR SLTAIZ T TSI et |

3T "Ié‘T—QoS



f v

e s e |

@ (37 Ao T |

fTRFCIR PP SCEAIDA P |

TG AVCFA ST 28 |

e RO 2 TR I T2 |

SO G FIHETAR SCEAIDT F2e |

JCSHI TR GIifers AMCH TR IR AR @ SRR 047 F9e |
S-AMCEOI TGS ITIF ST T |

T L ERPS LY

I IR

= Ricky W. Griffin, Managemen‘[,l2th Edition, AITBS Publication, New Delhi.

* Introduction to Management, Dr.M A Mannan & Dr. Md. Ataur Rahman

= Fundamental of Management (10" Edition), Stephen P Robbins, Mary Coulter, David A
DeCenzo, Harlow Publisher, England Pearson (2017).
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