
 

 †cÖlYv 

Motivation 

 

 

 
 

 
†cÖlYvi g~j n‡jv gvby‡li cÖ‡qvRb ev Afve| gvby‡li †`‡n I g‡b hLb Afve‡eva _v‡K ZLb Zv c~iY Kivi Rb¨ 

KZK¸‡jv jÿ¨ e Í̄zi cÖwZ Zvi Zxeª AvKl©Y ‡eva Rb¥ †bq| jÿ¨ AR©‡b gvbyl‡K †h KvR Ki‡Z nq Zv n‡jv 

gvby‡li e¨envi ev AvPiY| mnR fvlvq †cÖlYv n‡jv gvbyl‡K †Kvb Kv‡R DØy× KiY| GwU GKwU Ggb kw³ hv 

†Kvb e¨w³‡K we‡kl †Kvb Kv‡Ri w`‡K †U‡b wb‡q hvq| †Kvb QvÎ hw` g‡bv‡hv‡Mi mv‡_ cov ‡kvbv K‡i Zvn‡j, 

Zvi †cQ‡b †hgb abvZ¥K †cÖlYv KvR K‡i| Avevi †Kvb QvÎ hw` cov ‡kvbvq Ag‡bv‡hvMx nq Zvi †cQ‡b I 

†cÖlYvi Ae`vb Av‡Q, Z‡e GwU FYvZ¥K †cÖlYv A_©vr Avgv‡`i meKv‡Ri †cQ‡bB †cÖlYv Av‡Q- Zv KvRwU fvjB 

†nvK Avi g›` †nvK| †cÖlYvi ZviZ‡g¨I Rb¨ msMV‡b †Kvb Kgx© Kv‡R g‡bv‡hvMx, k„•Ljv civqb Ges D‡`¨vMx, 

Avevi †Kvb Kgx© Kv‡R Ag‡bv‡hvMx, wek„•Lj, wbiæ`¨g nq| †cÖlYvi Afv‡e QvÎ‡`i g‡a¨I †KD covïbv †Q‡o 

ivRbxwZ wb‡q †g‡Z hvq| Gme †ÿ‡Î I Zv‡`I wbR¯ ̂†cÖlYv Zv‡`i‡K cÖfvweZ K‡i| 

 

 
 

 

BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq  2 mßvn 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

  

GB BDwb‡Ui cvVmg~n 

cvV-9.1 : †cÖlYvi aviYv , †cÖlYvi ˆewkó¨ , †cÖlYvi ¸iæZ¡ 
cvV-9.2 : †cÖlYv Pµ , Kgx©‡`i †cÖlYv`v‡bi Dcvq ev †KŠkj 

cvV-9.3 : †cÖlYvi ZË¡mg~n,evsjv‡`‡ki wkí kÖwgK‡`i †cÖlYv`v‡bi wewfbœ Dcvq ev c×wZ, †cÖlYvi 

mxgve×Zv 

BDwbU 
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†cÖlYvi aviYv, †cÖlYvi ˆewkó¨ , †cÖlYvi ¸iæZ¡  

Concepts of Motivation, Characteristics of Motivation, Importance 
of Motivation 
 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb-  

 †cÖlYvi aviYv ej‡Z cvi‡eb| 
 †cÖlYvi ˆewkó¨ e¨vL¨v Ki‡Z cvi‡eb| 

 †cÖlYvi ¸iæZ¡ eY©bv Ki‡Z cvi‡eb| 

 

 

†cÖlYvi aviYv  
Concepts of Motivation 
†cÖlYv ej‡Z eySvq gvby‡li Ggb GKwU gb¯ÍvwË¡K Ae¯’v, hv Zv‡K †Kvb AvPiY ev Kv‡R DØy× ev PvwjZ K‡i| 

‡cÖlYv n‡”Q cÖvwZôvwbK jÿ¨ AR©‡bi Rb¨ AwaKZi Kg©cÖ‡Póv Pvjv‡bvi B”Qv ev AvKv•ÿv| gvbyl Zvi Kg©cÖ‡Póvi 

Rb¨ ¯Ẑtù~Z©fv‡e †Kvb Kv‡R AbycÖvwYZ, DrmvwnZ I cÖ‡ivwPZ n‡j G cÖwµqvwU †cÖlYv wn‡m‡e AwfwnZ n‡q 

_v‡K| Afve ev cÖ‡qvRb‡eva †_‡KB †cÖlYvi D™¢e| wb‡¤œ wewkó gbxlx‡`i K‡qKwU msÁv cÖ̀ vb Kiv n‡jvt 

M. J. Gannon- Gi g‡Z- Ò‡cÖlYvi g~j A_© GKRb e¨w³i cÖ‡qvRb, AvKv•Lv Ges aviYvmg~n, hv Zv‡K GKwU 

we‡kl fw½‡Z KvR Ki‡Z Drmvn †`q|Ó 

S. A. Sherlekar Gi g‡Z, †h e¨e¯’vcKxq Kv‡h©i mvnv‡h¨ e¨w³eM©‡K Kvh© m¤úv`‡b AbycÖvwYZ, DrmvwnZ I ZvwoZ 

Kiv hvq Zv‡K †cÖlYv e‡j (Motivation is a managerial function to inspire, encourage and impel people to 
take required action)| 
H. Weihrich Ges H. Koontz Gi g‡Z, me ai‡bi Pvwn`v, AvKv•ÿv, B”Qv, cÖ‡qvRb Ges mgiƒc kw³‡K 

†evSv‡bvi Rb¨ e¨eüZ mvaviY c`evP¨‡K †cÖlYv e‡j (Motivation is a general term applying to entire class of 
drives, desires, needs, wishes and similar forces)| 
Keith Daris Ges H.John W. Newstrom Gi g‡Z, Kv‡Ri w`‡K Kgx©‡K avweZ Kivi kw³B nj †cÖlYv 

(Motivation is the strength of the drive towards an action)| 
Michael Jucious Gi g‡Z,  †cÖlYv n‡”Q e¨e¯’vcK KZ©„K †m ai‡bi c`‡ÿc MÖnY hv Kgx©‡`i‡K wba©vwiZ KvR 

myôzfv‡e m¤úv`b Ki‡Z DrmvwnZ I cÖ‡Yvw`Z K‡i| 

mnR fvlvq †cÖlYv n‡jv gvbyl‡K †Kvb Kv‡R DØy×KiY| GwU GKwU kw³ hv †Kvb e¨w³‡K, we‡kl †Kvb Kv‡Ri 

w`‡K †U‡b wb‡q hvq| †Kvb QvÎ hw` g‡bv‡hv‡Mi mv‡_ cov‡kvbv K‡i Zvn‡j, Zvi †cQ‡b †hgb abvZ¥K †cÖlYv 

KvR K‡i, Avevi †Kvb QvÎ hw` cov‡kvbvq Ag‡bv‡hvMx nq Zvi †cQ‡bI †cÖlYvi Ae`vb Av‡Q, Z‡e GwU FYvÍK 

†cÖlYv A_©vr Avgv‡`i me Kv‡Ri †cQ‡bB †cÖlYv Av‡Q- Zv KvRwU fvjB †nvK Avi g›` †nvK|  

†cÖlYvi ZviZ‡g¨i Rb¨ msMV‡b †Kvb Kgx© Kv‡R g‡bv‡hvMx, k„•Ljvcivqb Ges D‡`¨vMx, Avevi †Kvb Kgx© Kv‡R 

Ag‡bv‡hvMx, wek„•Lj, wbiæ`¨g nq| QvÎ‡`i g‡a¨I †KD covïbv †Q‡o ivRbxwZ wb‡q †g‡Z hvq| Gme †ÿ‡ÎI 

Zv‡`i wbR¯ ̂†cÖlYv Zv‡`i‡K cÖfvweZ K‡i|  

†cÖlYvi g~j n‡jv gvby‡li cÖ‡qvRb ev Afve| gvby‡li †`‡n I g‡b hLb Afve‡eva _v‡K ZLb Zv c~iY Kivi Rb¨ 

cvV-9.1 
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KZK¸‡jv jÿ¨e Í̄zi cÖwZ Zvi Zxeª AvKl©Y‡eva Rb¥ †bq| jÿ¨ AR©‡b gvbyl‡K †h KvR Ki‡Z nq Zv n‡jv gvby‡li 

e¨envi ev AvPiY| welqwU wb‡Pi †iLvwP‡Îi gva¨‡g Dc¯’vcb Kiv n‡jv t 

 

 

GKwU D`vniY w`‡j e¨vcviwU ¯úó n‡e| aiæb Avcbvi Lye wccvmv †c‡q‡Q| wccvmv n‡jv Avcbvi Afve‡eva ev 

cÖ‡qvRb| GB gyn‚‡Z© GK Møvm cvwb Avcbvi LyeB cÖ‡qvRb| †Kbbv, GB GK Møvm cvwb Avcbvi wccvmv c~iY Ki‡Z 

cv‡i| Kv‡RB GUvB n‡jv Avcbvi jÿ¨| wccvmv c~iY n‡j Avi GB Afve‡eva Avcbv‡K cÖfvweZ Ki‡ebv| cvwb 

cvb Kivi Rb¨ Avcbv‡K K‡ji Kv‡Q wM‡q Møvm fwZ© K‡i A_ev KvD‡K cvwb LvIqv‡bvi Aby‡iva Kiv ev Av‡`k 

†`Iqvi Rb¨ †h KvR¸‡jv Ki‡Z n‡e- †mUvB Avcbvi e¨envi ev AvPiY|  

GB ai‡bi Afve c~i‡Yi Rb¨ gvby‡li †h evMÖZv ZvB n‡jv †cÖlYv| A_©vr gvby‡li AvPiY‡K hv cÖfvweZ K‡i 

Zv‡KB †cÖlYv ejv †h‡Z cv‡i|  

Dc‡ii Av‡jvPbv †_‡K cwi‡k‡lAvgiv ej‡Z cvwi, †cÖlYv n‡”Q Ggb GKwU e¨e¯’vKxq cÖwµqv hv †Kvb Kgx©‡K 

¯Ẑtù~Z©fv‡e Kvh© m¤úv`‡b DØy× K‡i, d‡j cÖvwZôvwbK jÿ¨ AR©‡b †m Zvi m‡ev©”P kw³ wb‡qvM Ki‡Z m‡Pó 

nq| Kgx© hv‡Z Zvi m‡e©v”P cwic°Zv (maximum maturity) cÖ‡qvM Ki‡Z cv‡i, g~jZ: †cÖlYv †mB KvRwU K‡i 

_v‡K| †cÖlYvn‡jvgvby‡liGgbGKwUgvbwmKAe¯’v, hvZv‡K†KvbKv‡RevAvPi‡YDØy×evwbe„ËK‡i| 

 

†cÖlYvi ˆewkó¨  
Characteristics of Motivation 

AvaywbK e¨e¯’vcbvq Kgx©‡`i †cÖlYv `vb ev Kv‡R Drmvn m„wó e¨e¯’vcbvi Ab¨Zg ¸iæZ¡c~Y© KvR wn‡m‡e we‡ewPZ| 

GLv‡b D‡jøL Kiv cÖ‡qvRb †h, g‡bvweÁv‡b †cÖlYv AZ¨šÍ e¨vcK A‡_© e¨eüZ nq| cÖK…Z A‡_© †cÖlYv n‡jv 

cÖvwZôvwbK jÿ¨vR©‡bi Rb¨ cÖwZôv‡b wb‡qvwRZ Kgx©e„‡›`i Kvh©ÿgZvi cyY© e¨env‡ii j‡ÿ¨ AbycÖvwYZ, DrmvwnZ I 

cÖ‡ivwPZ Kivi cÖwµqv| †cÖlYv Ggb GKwU cÖwµqv hv kÖwgK-Kgx©‡`i Kg©‡ÿ‡Î †hŠw³K AvPiY Ki‡Z AbycÖvwYZ 

K‡i| d‡j Kgx©iv m‡e©v”P cwic°Zv cÖ‡qvM Ki‡Z cv‡i| ZvB GwU GKw`‡K Kgx©i g‡bvej e„w× Ges Ab¨w`‡K 

cÖwZôv‡bi mvwe©K Drcv`bkxjZvi mv‡_ m¤ú„³| †cÖlYv Kgx©‡`i cÖwZôv‡bi jÿ¨ AR©‡bi w`‡K avweZ K‡i| Gevi 

Avmyb, Gi ˆewkó¨¸‡jv †R‡b wbB|  

1. ‡cªlYv jÿ¨ †Kw›`ªK: †cÖlYv me©̀ v D‡Ïk¨ †Kw›`ªK| GKwU cÖwZôv‡bi g~j jÿ¨ nj Kgx©‡`i m‡e©v”P ch©v‡qi 

†mev Av`vq Kiv| †cÖlYv D‡Ï‡k¨i mv‡_ IZ‡cÖvZfv‡e RwoZ| †cÖlYv D‡Ïk¨/jÿ¨‡K wN‡i AvewZ©Z nq|  

2. gvbexq Dcv`v‡bi mv‡_ m¤ú„³ : GKwU cÖwZôv‡b `yÕai‡bi Dcv`vb _v‡K| GKwU gvbexq Kgx© Ges Ab¨wU 

e¯‘MZ KjKâv| †cÖlYvi welq ïay gvbexq A_©vr kÖwgK-Kgx©i ‡ÿ‡Î we`¨gvb _v‡K| Zv‡`i‡KB Aby‡cÖiYv 

w`‡q Drcv`bkxjZv evov‡bv hvq|  

3. gb¯ÍvwË¡K aviYv : †cÖlYv m¤ú~Y© gb¯ÍvwË¡K welq| gvby‡li wfZ‡ii wKQz cÖeYZv †_‡K †cÖlYvi ˆZwi nq| GUv 

GKwU gvbweK kw³| we‡kl Pvwn`vi Kvi‡Y gvby‡li B”Qv-Awb”Qv ˆZwi nq| †cÖlYv Kgx©i gvbwmK kw³ e„w× 

K‡i Ges Pvwn`v c~i‡Yi ÿgZv evovq| 

4. ‡cÖlYv Afv‡ei mv‡_ m¤ú„³: †cÖlYv Kgx©‡`i Afv‡ei mv‡_ mswkøó| cÖ_‡g Afv‡ei ZvoYv Avm‡e; gvbyl †mwU 

cyiY Kivi †Póv Ki‡e| cÖwZôv‡b Kgx©iv †hvM¨Zv Abyhvqx c‡`vbœwZi GKwU Afve †eva Ki‡e| cÖwZôvb hw` 

Zvi GB AfvewU c~iY K‡i Zvn‡j †m AbycÖvwYZ n‡e Ges cÖwZôv‡bi jÿ¨ AR©‡bi cÖwZ Zvi AvMÖn †e‡o 

hv‡e| myZivs AfveB nj †cÖlYvi wfwË| 

 Afve ev jÿ¨ 

 cÖ‡qvRb 

e¨envi ev AvPiY 
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5. avivevwnK cÖwµqv: mg‡qi cwieZ©‡bi mv‡_ mv‡_ gvby‡li Pvwn`vi aib e`jvq| †hgb aiæb, GK mg‡q 

†gvevBj †dvb wQj bv| GwU Avmvi ci gvby‡li Kv‡Q †gvevBj †dv‡bi Pvwn`v †e‡o †Mj| †Kvb †Kv¤úvwb 

Kgx©‡`i GKwU K‡i †gvevBj †mU Dcnvi wn‡m‡e w`j| G‡Z Zviv AbycÖvwYZ n‡jv| †gvevBj †dvb Avmvi c~‡e© 

nqZ †Kv¤úvwbi cÖ‡Yv`bv †`Iqvi aib Ab¨ iKg wQj| myZivs eiv hvq, †cÖlYv GKwU Ae¨vüZ cÖwµqv| ïiæ 

K‡i wKQz mgq ci eÜ K‡i w`‡j †mwU Kvh©Ki _vK‡e bv|  

6. Avw_©K ev Abvw_©K cÖwµqv: †cÖlYvi Ab¨Zg ˆewkó¨ nj GwU Avw_©K ev Abvw_©K Dfq cÖK…wZi n‡Z cv‡i| 

A‡bK mgq Kgx©‡`i Avw_©K myweav w`‡q †cÖwlZ Ki‡Z nq| Avevi A‡bK mgq gb¯ÍvwË¡K welq w`‡q †cÖwlZ 

Kiv nq|  

7. BwZevPK ev †bwZevPK: X ZË¡ ev Y ZË¡ Abyhvqx †cÖlYv BwZevPK ev †bwZevPK Dfq iKg n‡Z cv‡i| 

cÖwZôv‡b KvD‡K cyi®‹„Z K‡i Kvh© D×vi Kiv hvqÑ hv BwZevPK †cÖlYv| Avevi KvD‡K wZi¯‹vi K‡i Kvh© 

D×vi Kivi cÖ‡qvRb n‡q c‡o Ñ G ai‡bi †cÖlYv †bwZevPK|  

8. Kvh©kw³: †cÖlYv nj Kvh©kw³, hv gvbyl‡K †Kvb KvR Kiv ev bv Kiv †_‡K weiZ _vK‡Z AbycÖvwYZ K‡i| GwU 

mivmwi Kgx©i gvbwmK Ae¯’v‡K cÖfvweZ K‡i| G‡Z †m Kvh©m¤ú`‡b cÖ‡ivwPZ nq| myZivs †cÖlYv cÖ‡qvM 

Ki‡j Kgx©i wfZ‡i BwZevPK g‡bvfve m„wó n‡e| myZivs †cÖlYv Kvh©kw³i mv‡_ IZ‡cÖvZfv‡e RwoZ|  

9. e¨w³-¯v̂Z‡š¿̈ i mv‡_ m¤ú„³: G †cÖwÿ‡Z GKwU Lbvi ePb cÖ‡hvR¨| Zv nj, †h †`eZv †h dz‡j Zzó Zv‡K †mB 

dzj w`‡qB c~‡Rv Ki‡Z nq| GLv‡b ‡evSv‡bv n‡q‡Q, cÖwZUv gvby‡li wPšÍv-‡PZbv m¤ú~Y© c„_K I ¯Ẑš¿| d‡j 

e¨w³ †f‡` †cÖlYvi ZviZg¨ cwijwÿZ nq| ZvB †cÖlYv e¨w³-¯v̂Zš¿̈  Øviv cwiPvwjZ nq|  

10. AvPi‡Yi gva¨‡g cÖKvk: †cÖlYv GKwU kw³ hv gvby‡li AvPiY‡K kw³kvjx K‡i| †cÖwlZ Kwg©i g‡a¨ 

¯Ẑtù~Z©Zv KvR K‡i|  

 

†cÖlYvi ¸iæZ¡  

Importance of Motivation 
Kgx©‡`i‡K Drmvn-DÏxcbv Z_v cÖ‡Yv`bv `v‡bi gva¨‡g cÖwZôv‡bi Kv‡R DØy× Kivi G cÖwµqv‡K †cÖlYv ejv nq| 

†cÖlYvi d‡j Kgx© Zvi mKj AvšÍwiKZv I cÖ‡Póv w`‡q cÖwZôv‡bi mvdj¨ AR©‡b eªZx nq| d‡j Zv‡`i 

Drcv`bkxjZv e„w× cvq| djkÖæwZ‡Z cÖwZôv‡bi jÿ¨ AR©b mnR nq| e¨e¯’vcbvi KvR n‡jv A‡b¨i Øviv KvR 

K‡i †bqv| wKšÍz Kv‡Ri e¨vcviwU Kgx©‡`i Kvh© mšÍzwói mv‡_ Am¤úKx©Z| cÖK…Zc‡ÿ †KD KvR Ki‡Z bv PvB‡j 

Zv‡K w`‡q †Rvi K‡i KvR Kiv‡bv hvq bv| ZvB AvaywbK e¨e¯’vcbv Kgx©‡`i mšÍwó AR©‡bi welqwU h‡_ó ¸iæ‡Z¡i 

mv‡_ we‡ePbv K‡i| wb‡æ †cÖlYvi KwZcq ¸iæZ¡ Av‡jvPbv Kiv n‡jvÑ 

1. D”P g‡bvej Dbœqb (Development of high morale) t †cÖlYv Kgx©‡`i D”P g‡bvej MV‡b ¸iZ¡c~Y© f‚wgKv 

iv‡L| G‡Z Zv‡`i cÖwZôv‡bi cÖwZ Ges Kv‡Ri cÖwZ AwaK AvšÍwiK K‡i †Zv‡j Ges cÖwZôv‡bi ¯v̂_© we‡ivax 

†h †Kvb Kvh©Kjv‡c wbiærmvwnZ K‡i| d‡j cÖwZôv‡b GKwU DËg Kvh© cwi‡e‡ki m„wó nq| 

2. AwaK Drcv`b (Mass production) t cÖwZwU cÖwZôv‡bi mdjZv wbf©i K‡i h_vm¤¢e Kg e¨‡q m‡e©v”P 

Drcv`‡bi Dci| Gi Rb¨ Aek¨B Kgx©‡`i kw³i m‡e©v”P e¨envi wbwðZ nIqv DwPZ| †cÖlYvi Afv‡e Kgx©iv 

AKvh©Ki n‡q co‡j KLbB AwaK Drcv`b wbwðZ n‡Z cv‡i bv| 

3. `ÿZv e„w× (Increase in efficiency) t Kv‡Ri cÖwZ AvšÍwiKZv _vK‡j ¯v̂fvweKfv‡eB Kgx©iv †mB Kv‡R 

Avb›` cvq Ges Avb›` mn‡hv‡M †h †Kvb Kg© cÖ‡Póv Zv‡`i `ÿZv e„w×‡Z D‡jøL‡hvM¨ f‚wgKv iv‡L| †cÖlYvi 

Afv‡e Kgx©iv Kv‡R wbivb›` †eva K‡i hv µ‡g Zv‡`i `ÿZv‡K n«vm K‡i| 

4. DËg kªg-e¨e¯’vcbv m¤úK© cÖwZôv (Establishing fair labor Management relation) t DËg kªg 
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e¨e¯’vcbv m¤úK© cÖwZôv e¨e¯’vcbvi GKwU ¸iæZ¡c~Y© KvR| †cÖlYvi ØvivB Zv AR©b Kiv m¤¢e| Kgx©‡`i 

gvbwmK w`K n‡Z hZ mšÍzó ivLv hv‡e e¨e¯’vcbvi cÖwZ Zv‡`i aviYv I AvšÍwiKZv ZZ evo‡e| †cÖlYvi 

Afv‡e Kgx©iv Av‡›`vjb K‡i Ges G‡Z K‡i I kªg-e¨e¯’vcbv m¤úK© Lvivc nq| 

5. AcPq n«vm (Reduction in wastage) t †cÖlYv AcPq n«v‡mI ¸iæZ¡c~Y© f‚wgKv iv‡L| †cÖlYvi Afv‡e Kgx©‡`i 

kªg N›Uvi †h AcPq nq ev Kvh©‡ÿ‡Î Ab¨vb¨ bvbvwea †h mKj AcPq ev ÿqÿwZi m„wó nq, DËg †cÖlYvi 

e‡`Šj‡Z Zv A‡bKvs‡k †iva Kiv m¤¢e| 

6. D‡`¨vM I Dbœqb (Initiaive and development) t †cÖlYv ïay gvbwmK mšÍzwóB m„wó K‡i bv Zv Kgx©‡`i‡K 

be-be cš’v D™¢ve‡bi gva¨‡g DËg Dcv‡q KvR m¤úv`‡b D‡`¨vMx K‡i †Zv‡j| hv cÖwZôv‡bi Dbœq‡b we‡kl 

f‚wgKv iv‡L| 

 

 

wkÿv_©xi KvR 

†cÖlYvi aviYv , †cÖlYvi ˆewkó¨ , †cÖlYvi ¸iæZ¡ LvZvq wjLyb Ges Avcbvi 

Ávb SvjvB K‡i wbb| 

 

 

mvims‡ÿc:  

†cÖlYv ej‡Z eySvq cÖvYxi Ggb GKwU Ae¯’v, hv Zv‡K †Kvb AvPiY ev Kv‡R DØy× ev PvwjZ K‡i| ‡cÖlYv n‡”Q 

cÖvwZôvwbK jÿ¨ AR©‡bi Rb¨ AwaKZi Kg©cÖ‡Póv Pvjv‡bvi B”Qv ev AvKv•ÿv| gvbyl Zvi Kg©cÖ‡Póvi Rb¨ 

¯Ẑtù~Z©fv‡e †Kvb Kv‡R AbycÖvwYZ, DrmvwnZ I cÖ‡ivwPZ n‡j G cÖwµqvwU †cÖlYv wn‡m‡e AwfwnZ n‡q _v‡K|  

AvaywbK e¨e¯’vcbvq Kgx©‡`i †cÖlYv `vb ev Kv‡R Drmvn m„wó e¨e¯’vcbvi Ab¨Zg ¸iæZ¡c~Y© KvR wn‡m‡e 

we‡ewPZ| GLv‡b D‡jøL Kiv cÖ‡qvRb †h, g‡bvweÁv‡b †cÖlYv AZ¨šÍ e¨vcK A‡_© e¨eüZ nq| cÖK…Z A‡_© †cÖlYv 

n‡jv cÖvwZôvwbK jÿ¨vR©‡bi Rb¨ cÖwZôv‡b wb‡qvwRZ Kgx©e„‡›`i Kvh©ÿgZvi cyY© e¨env‡ii j‡ÿ¨ AbycÖvwYZ, 

DrmvwnZ I cÖ‡ivwPZ Kivi cÖwµqv| †cÖlYv Ggb GKwU cÖwµqv hv kÖwgK-Kgx©‡`i Kg©‡ÿ‡Î †hŠw³K AvPiY 

Ki‡Z AbycÖvwYZ K‡i| d‡j Kgx©iv m‡e©v”P cwic°Zv cÖ‡qvM Ki‡Z cv‡i| ZvB GwU GKw`‡K Kgx©i g‡bvej e„w× 

Ges Ab¨w`‡K cÖwZôv‡bi mvwe©K Drcv`bkxjZvi mv‡_ m¤ú„³| Kgx©‡`i‡K Drmvn-DÏxcbv Z_v cÖ‡Yv`bv `v‡bi 

gva¨‡g cÖwZôv‡bi Kv‡R DØy× Kivi G cÖwµqv‡K †cÖlYv ejv nq| †cÖlYvi d‡j Kgx© Zvi mKj AvšÍwiKZv I 

cÖ‡Póv w`‡q cÖwZôv‡bi mvdj¨ AR©‡b eªZx nq| d‡j Zv‡`i Drcv`bkxjZv e„w× cvq| djkÖæwZ‡Z cÖwZôv‡bi 

jÿ¨ AR©b mnR nq| 
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†cÖlYv Pµ , Kgx©‡`i †cÖlYv`v‡bi Dcvq ev †KŠkj 
Motivation Cycle, Ways or Techniques of Motivation  

 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb-  

 †cÖlYv Pµ m¤ú‡K© eY©bv Ki‡Z cvi‡eb| 
 Kgx©‡`i †cÖlYv`v‡bi Dcvq ev †KŠkj eY©bv Ki‡Z cvi‡eb| 

 

 

†cÖlYv Pµ  

Motivation Cycle 

†cÖlYv KwZcq gb¯ÍvwË¡K I avivevwnK Kv‡Ri mgwó hv †Kvb we‡kl KvR m¤úv`‡b we‡kl f~wgKv cvjb K‡i| GB 

avivevwnK KvR¸‡jv ch©vqµ‡g cybivq ïiæ nq weavq GwU‡K †cÖlYv Pµ bv‡g AwfwnZ Kiv nq| gvby‡li 

cÖ‡qvR‡bi ZvwM‡` Afve †eva nq †hLvb †_‡K Pvwn`v m„wó, c‡i Afve c~i‡Y AbycÖvwYZ n‡q Kvh© m¤úv`b Ki‡Z 

_v‡K| g~jZ gvby‡li Afve Amxg| gvbyl Zvi Rxe‡b †Kvb bv †Kvb Afve Øviv ZvwoZ| gvby‡li GKwU Pvwn`v cyiY 

n‡j Ab¨ GKwU Pvwn`v Zvi mvg‡b nvwRi nq| †cÖlYv P‡µi AvKv‡i AvewZ©Z n‡q gvby‡li G me wbZ¨ bZzb Pvwn`v 

c~iY K‡i _v‡K| A_©vr †cÖlYv GKwU cÖwµqv hv gvby‡li Afve†eva †_‡K ïiæ nq Ges †kl nq mš‘wó AR©‡bi ga¨ 

w`‡q| †cÖlYv GKwUP‡µi b¨vq AvewZ©Z nq weavq GwU‡K †cÖlYv Pµ ejv nq| wb‡P †cÖlYv P‡µi GKwU wPÎ †`Iqv 

nj:  

 

wPÎ : †cÖlYv Pµ 

 

(1) 

Kgx©i Afve / 

cÖ‡qvRb AbymÜvb 

(2) cÖ‡qvR‡bi 

¯̂xK…wZ`vb 

(3) Dcvq/ c×wZ 

wPw  ýZKiY 

(4) cÖwZôv‡bi 

mÿgZv  

we‡ePbv 

(5) 

AbycÖvwYZKiY 

Kg©m~wP MÖnY 

(6) DÏxcK 

cÖ‡qvM 

(7) Kgx©i Afve/ 

cÖ‡qvRb c~iY 

Ges Kg©mš‘wó 

 †cÖlYv  

Pµ 

cvV-9.2 
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‡cÖlYvP‡µi avc¸‡jv wb‡¤œ Av‡jvPbv Kiv n‡jvt 

1. Kg©xi Afve AbymÜvb: †cÖlYv cÖwµqvi cÖ_g KvR nj Kg©x‡`i Afve /cÖ‡qvRb AbymÜvb| G AbymÜv‡bi 

gva¨‡g Kg©x‡`i DwØMœZvi gvÎv †ewi‡q Avm‡e|  

2. cÖ‡qvR‡bi ¯x̂K…wZ `vb: cÖwZôv‡bi meai‡bi Afve / cÖ‡qvRb‡K Pvwn`v wn‡m‡e we‡ePbv Kiv hvq bv| G Qvov 

mK‡ji cÖZ¨vkv GK iKg nq bv| †m Kvi‡Y mvgwóK welqwU we‡ePbv K‡i Zv‡`i cÖ‡qvR‡bi ¯x̂K…wZ cÖ̀ vb 

Ki‡Z nq| GwU †cÖlYv P‡µi wØZxq avc| 

3. Pvwn`v cyi‡bi Dcvq wPw ýZKiY: Kg©xi Afve ev cÖ‡qvRb kbv³ Kivi ci Zv c~i‡bi c×wZ wbe©vPb Ki‡Z 

n‡e| GwU †cÖlYv P‡µi Z…Zxq avc| GwU‡K DÏxcK c×wZ ejv nq| G c×wZ Avw_©K ev Abvw_©K DfqB n‡Z 

cv‡i| ïay c×wZ wPw ýZ Kiv n‡jB Pj‡e bv Ñ Zv cÖ‡qv‡Mi cwi‡ek m„wó Ki‡Z n‡e|  

4. cÖvwZôvwbK mÿgZv we‡ePbv: Kg©x‡`i Pvwn`v _vK‡jB Pj‡e bv| Zv c~i‡Yi mvg_© Aek¨B cÖwZôv‡bi _vK‡Z 

n‡e| KwZcq `vwei ¸iæZ¡ we‡ePbv K‡i Zv AMÖvwaKvi wfwË‡Z c~iY Kivi e¨e¯’v Ki‡Z n‡e|  

5. AbycÖvwYZKiY Kg©m~wP MÖnY: Kg©xi Pvwn`v I cÖwZôv‡bi mÿgZv Ñ G `yB‡qi g‡a¨ mylg mgš̂q K‡i 

AbycÖvwYZKiY Kg©m~wP MÖnY Ki‡Z n‡e|  

6. DÏxcK cÖ‡qvM: G ch©v‡q wbe©vwPZ DÏxcK¸‡jv cÖ‡qvM Kiv nq| ¸iæ‡Zi¡ ZvwjKv Abyhvqx G‡K G‡K Kgx©‡`i 

Pvwn`v¸‡jv c~iY Kiv nq| cÖ_‡g Avw_©K myweav †`Iqv nq| c‡i Kg©xi g‡bvfve ch©v‡jvPbv K‡i Abvw_©K 

DÏxcK cÖ‡qv‡Mi e¨e¯’v †bIqv nq|  

7. Pvwn`vi cwiZ„wß: GwU †cÖlYv P‡µi me©‡kl avc| DÏxcK e¨env‡ii ci Kg©x‡`i Pvwn`vi cwiZ…wß N‡U| Kg©xiv 

KZUzKz cwiZ…ß n‡jv Zv e¨e ’̄vcbv Lye mZK©Zvi mv‡_ ch©‡eÿY K‡i Ges Kgx©i mš‘wó cwigvc K‡i |  

Dc‡ii avc¸‡jv †kl nIqvi ci ïiæ n‡e bZzb Pvwn`v c~i‡Yi welq| Gfv‡e PµvKv‡i Pvwn`v c~i‡bi e¨vcviwU 

PµvKv‡i Nyi‡Z _v‡K| G Kvi‡Y GwU‡K †cÖlYv Pµ e‡j| 

 

Kgx©‡`i †cÖlYv`v‡bi Dcvq ev †KŠkj 

Ways or Techniques of Motivation  

AvaywbK e¨e¯’vcbvq kªwgKgx©‡`I wbKU n‡Z KvR Av`v‡q †cÖlYv`v‡bi ¸iæZ¡ mKj gn‡jB ¯x̂K…Z|Ae¯’v I 

cÖ‡qvRb Abyhvqx wewfbœ ai‡bi †cÖlYv`vb c×wZ cÖwZôvb mg~‡n cÖPwjZ _vK‡jI G‡K cÖK…wZ Abyhvqx Avw_©K I 

Abvw_©K `yfv‡MfvM Kiv hvq|†h †Kvb cÖwZôv‡bi Drcv`‡bi PvKv‡K mPj ivLvi †ÿ‡Î †cÖlYvi ¸iæZ¡ Acwimxg| 

Kgx©‡`i‡K †cÖlYv `v‡bi Rb¨ wewfbœ cÖwZôvb wewfbœ Dcvq ev c×wZ e¨envi K‡i _v‡K| G¸‡jv‡K †cÖlYvi DÏxcK 

ev Dcv`vbI ejv nq| cÖwZôvb †f‡` G DÏxcK wfbœ wfbœ iK‡gi n‡Z cv‡i| gvby‡li AvPiYMZ ˆewkó¨, 

cÖwZôv‡bi mvg_©̈  Ges cwi‡ek-cwiw¯’wZi Dc‡i wfwË K‡i †cÖlYv`v‡bi Dcvq wba©viY Kiv nq| mvaviYZ Kgx©‡`i 

†cÖlYv `v‡bi Rb¨ wb‡Pi Dcvq¸‡jv e¨eüZ n‡q _v‡K| wb‡æ Gi Dcv`vbmg~n Av‡jvwPZ n‡jv- 
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K. Avw_©K †cÖlYv (Financial Motivation)  

 wewfbœ A_©‰bwZK my‡hvM myweavi gva¨‡g Kgx©w`M‡K Kv‡R AbycÖvwYZ Kivi cÖwµqv‡K Avw_©K †cÖlYv wnmv‡e AwfwnZ 

Kiv hvq| A‡_©i mv‡_B Bnv m¤ú„³| wb‡æ Gi Dcv`vbmg~n Av‡jvwPZ n‡jv- 

1. Dchy³ †eZb (Fair Salary) t D”P †eZb ¯f̂veZB Kgx©‡`i‡K DÏxß K‡i| †eZb ej‡Z G‡ÿ‡Î g~j 

†eZb‡KB eySvq| Kgx© hw` Zv‡K cÖ̀ Ë †eZb Ab¨vh¨ g‡b K‡i Zvn‡j Kv‡R †m wbiærmvn †eva K‡i| 

2. gybvdvi Ask (Profit Sharing) t mvaviYfv‡e gybvdv gvwj‡Ki cÖvc¨| Kgx©‡`i hw` gybvdvi GKwU Ask †`qv 

nq Zv n‡j cÖwZôvb‡K wb‡Ri fve‡Z †hgwb Zviv DrmvwnZ nq †Zgwbfv‡e gybvdv e„w×i Rb¨I Zviv m‡Pó 

_v‡K| 

3. Drcv`b †evbvm (Productivity bonus) t G c×wZ‡Z Avw_©K cÖ‡ivPK cÖ̀ vb K‡í †Kvb wbw`©ó Kv‡R 

Kg©Pvix‡`i Drcv`b gyj¨vq‡bi Rb¨ GKwU Av`k© nvi ev gvb mgq wba©viY K‡i †`qv nq| Av`k© cwigv‡Yi 

†P‡q †ewk, cÖwZ BDwbU Drcv`‡bi Rb¨ GKwU wbw`©ó nv‡i †evbvm †`qv nh A_ev wbw`©ó mg‡qi g‡a¨ †h hZ 

†ewk Drcv`b Ki‡Z cv‡i, Zv‡K GKwU wbw`©ó nv‡i ZZ †ewk †evbvm †`qv nq| Drcv`b †evbvm e¨w³ ev 

`jMZfv‡e †`qv †h‡Z cv‡i| 

4. Kvh© m¤úv`b †evbvm (Performance bonus) t G c×wZ‡Z †Kvb Kg©Pvix‡K ïay Drcv`‡bi wfwË‡Z †evbvm 

†`qvi cwie‡Z©, Zvi mvgwMÖK Kvh©m¤úv`‡bi wfwË‡Z †evbvm †`qv nq| Kvh©m¤úv`b = Kg©̀ ÿZv * †cÖlYv G 

m~Î †_‡K †`Lv hvq †h, Kvh©m¤úv`‡bi Dci Kg©ÿgZv I †cÖlYvi cÖfve ms‡hvRbkxj bq eis ¸bbkxj| wb‡æ 

Avw_©K †cÖlYv Abvw_©K †cÖlYv 

‡cÖlYvi Dcv`vb 

 Dchy³ †eZb 

 Kvh© m¤úv`b †evbvm 

 gybvdvi Ask 

 Drcv`b †evbvm 

 c‡`vbœwZ 

 wPwKrmv myweav 

 evm¯’v‡bi e¨e¯’v 

 cwienb myweav 

 cyi¯‹vi 

 ‡ikb  myweav 

 `jMZcÖ‡ivPK 

cwiKíbv  

 cÖvwšÍK myweav 

 Ab¨vb¨ Avw_©K myweav 

 

 ¯x̂K…wZ I cyi¯‹vi  

 djvd‡ji Ávb  

 cÖwZ‡hvwMZv 

 myôz Kvh©cwi‡ek 

 wbivcËv 

 AvKl©Yxq KvR 

 AwaKvi I ÿgZv 

 b¨vqwePvi cÖwZôv 

 Db¥y³ †hvMv‡hvM  

 cÖwkÿY myweav 

 wm×v‡šÍ AskMÖnY 

 kÖwgK msN Kivi myweav 

 wkÿvi my‡hvM 

 m„RbkxjZvi Drmvn cÖ̀ vb 
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wP‡Î †cÖlYvi mv‡_ Kvh©m¤úv`‡bi m¤úK© †`Lv‡bv n‡jv- 

 

 

wPÎ t †cÖlYvi mv‡_ Kvh©m¤úv`‡bi m¤úK© 

‡cÖlYvi gvÎv hLb gvSvgvwS _v‡K, ZLb Kvh© m¤úv`‡bi gvÎv m‡e©v”P mxgvq †cŠQvq| †cÖlYvi m‡e©v”P ch©v‡q 

Kvh© m¤úv`b Kg nq| ZvB Avw_©K †cÖlYv †`evi mgq welqwU jÿ¨ ivLv cÖ‡qvRb Lv‡Z Kgx© m‡e©v”P ch©v‡q 

†cÖwlZ bv nq Z‡e h_vh_ Kvh© m¤úv`b †evbvm cÖ̀ vb Kiv Riæix| 

5. c‡`vbœwZ (Promotion) t Kgx©‡`i †cÖwlZ Kivi Av‡iKwU ¸iæZ¡c~Y© Dcv`vb n‡”Q c‡`vbœwZ| `ÿ I †hvM¨ 

Kgx©‡`i c‡`vbœwZ `v‡bi gva¨‡g Zv‡`i fwel¨r m¤¢vebvi Øvi D‡b¥vwPZ nq| 

6. wPwKrmv myweav (Medicale facilities) t kÖwgKKgx©‡`i mywPwKrmv cÖ̀ vb Kiv AZ¨vek¨K| A_v©r cÖwZôv‡bi 

cÖ‡qvR‡b Kgx©‡`i ¯v̂¯’̈  msiÿY Kivi Rb¨ webvg~‡j¨ Kgx©‡`i I Zv‡`i cwievi cwiRb‡`i wPwKrmvi e¨e¯’v 

Kiv n‡j Zviv Kv‡R Drmvn Lyu‡R cvq| Aek¨ G‡ÿ‡Î wPwKrmv fvZvI †`qv †h‡Z cv‡i| 

7. evm¯’v‡bi e¨e¯’vKiY (Accommodation facilities) t evm¯’vb myweav gvby‡li GKwU †gŠwjK Pvwn`v| G myweav 

cÖ̀ vb K‡iI Kgx©‡`i cÖ‡Yvw`Z Kiv hvq| Z‡e evm¯’v‡bi cwie‡Z© Kgx©‡`i evm¯’vb fvZvI †`qv †h‡Z cv‡i| 

8. cwienb myweav (Transportation Facilities) t Kg©Pvix‡`i hvZvqvZ mgm¨v GKwU eo ai‡bi mgm¨v| G 

mgm¨v mgvav‡bi Rb¨ hw` cÖwZôv‡bi cÿ n‡Z cwien‡bi e¨e¯’v Kiv nq, Zvn‡j Kgx©iv Kv‡R DrmvwnZ nq| 

9. cyi¯‹vi (Rewards) t Kgx©‡`i hw` fvj Kv‡Ri cyi¯‹vi †`qvi e¨e¯’v Kiv hvq, Zvn‡j Zv‡`i KvQ †_‡K 

m„wókxj KvR Av`vq Kiv m¤¢e| †Kbbv G‡Z Zviv Kv‡Ri ¯̂xK…wZ cvq| 

10. `jMZ cÖ‡ivPK cwiKíbv (Group incentive plan) t G c×wZ‡Z †Kvb Kg©̀ j (work group) Gi m`m¨‡K 

e¨w³MZ Drcv`‡bi wfwË‡Z †evbvm w`‡q, Zvi `‡ji mvgwMÖK Drcv`‡bi wfwË‡Z †evbvm †`qv nq| `jMZ 

fv‡e Drcv`b †evbvm cÖ̀ vb Kivi cÖavb KviY n‡”Q GB †h, †Kvb †Kvb K‡g© e¨w³i Drcv`b‡K Avjv`vfv‡e 

wPwýZ Kiv `~iƒn e¨vcvi|  
11. cÖvwšÍK myweav (Fringe benefits) t Avw_©K cÖ‡ivPK ej‡Z ïay gRywi ev †eZb‡K eySvq bv| PvKwi‡Z wewfbœ 

ai‡bi cÖvwšÍK myweavI (†hgb, wPwKrmv fvZv, evwo fvov, hvZvqvZ fvZv, ỳN©Ubvi ÿwZc~iY, wPËwe‡bv`b 

fvZv, Aemi fvZv, cÖwf‡W›U dv‡Ûvi myweav BZ¨vw`) Avw_©K cÖ‡ivPK wnmv‡e e¨eüZ nq| cÖvwšÍK myweavmg~n 

cÖ‡ivPK wnmv‡e AZ¨šÍ ¸iæZ¡c~Y© f‚wgKv cvjb K‡i| 

12. Ab¨vb¨ Avw_©K myweav (Other financial facilities)t DwjøwLZ welq¸‡jv Qvov †cÖlYv`v‡bi AviI K‡qKwU 

Dcv`vb i‡q‡Q hvi g‡a¨ D‡jøL‡hvM¨ n‡”Q cÖwf‡W›U dvÛ, Mª̈ vPzBwU, †cbkb BZ¨vw`| eZ©gvb †eZ‡bi wecix‡Z 

Kgx©‡`i‡K FY ev AwMÖgI cÖ̀ vb K‡i n‡q _v‡K| 

13. ‡ikb myweav (Ration facilities)t wbZ¨ cÖ‡qvRbxq `ª‡e¨i A¯v̂fvweK g~j¨ e„w×i nvZ †_‡K Kgx©‡`i‡K 

evuPv‡bvi Rb¨ wbw`©ó mgqv‡šÍ Kgg~‡j¨ `ªe¨vw` mieivn Kiv nq| G‡Z Kgx©iv Kv‡R DÏxß nq| 

Avw_©K cÖ‡ivPK †cÖlYv cÖ̀ v‡b e¨vcK f‚wgKv cvjb K‡i Z‡e Aa©̄ Íb Kgx©iv mvaviYZt G‡ÿ‡Î †ewk gvÎvq †cÖwlZ 

nq| Z‡e mv‡_ mv‡_ DaŸ©Zb Kg©KZ©vivI welqwU ¸iæZ¡ mnKv‡i we‡ePbv K‡i| 
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L. Abvw_©K †cÖlYv (Non-financial Motivation)   

A‡_©i evB‡i †h mKj DÏxcK e¨eüZ nq Zv‡K Abvw_©K †cÖlYv ejv nq| wkí‡ÿ‡Î Kg© †cÖlYv m„wói Rb¨ wewfbœ 

iKg Abvw_©K cÖ‡ivPK e¨eüZ nq| †hgb, fvj Kvh© m¤úv`‡bi ¯x̂K…wZ I cyi¯‹vi, djvd‡ji Ávb, cÖwZ‡hvwMZv, 

Awfbœ jÿ¨, `vwq‡Z¡ Askx`vwiZ¡, wm×v‡šÍ AskMÖnY, Kv‡Ri wbivcËv, Kvh©vejx‡Z ¯v̂waKvi, c‡`vbœwZi my‡hvM, 

mnKgx©‡`i mv‡_ mym¤úK©, cÖwkÿ‡Yi myweav, myô e¨e¯’vcbvi bxwZgvjv AbymiY, mivmwi †hvMv‡hvM Ges 

m„RbkxjZvq Drmvn `vb| G‡`i mswÿß eY©bv †`qv n‡jv- 

1. ¯x̂K…wZ I cyi¯‹vi (Recognition and Reward) t fvj Kv‡Ri ¯x̂K…wZ I cyi¯‹v‡ii d‡j AvÍZ…wß AwR©Z nq| 

¯x̂K…wZ jvf gvby‡li Kg©‡cÖlYv e„w× K‡i Ges Zv‡K µ‡g cÖwZkªæwZe×, GKvMÖ I DrKm©K…Z K‡i †Zv‡j| D”P 

c`¯’ Kg©KZ©viv mvaviYZt ¯x̂K…wZ I cyi¯‹vi Gi gva¨‡g †ewk gvÎvq Kvh© †cÖwlZ nq| 

2. djvd‡ji Ávb (Feedback) t djvd‡ji Ávb e¨w³MZ I `jMZ Dfq ai‡bi Kvh©m¤úv`‡bi Rb¨B †cÖlYv 

e„w× K‡i| Kv‡h©i djvd‡ji Ávb wbcyYfv‡e Kvh©m¤úv`‡b e¨w³‡K DØy× K‡i| 

3. cÖwZ‡hvwMZv (Competition) t gvby‡li Kg© †cÖlYv e„w×i Av‡iKwU c×wZ n‡”Q cÖwZ‡hvwMZvg~jK Kg© cwi‡ek 

m„w÷ Kiv| cÖwZ‡hvwMZvg~jK Kvh© cwi‡e‡k e¨w³ Kvh©m¤úv`‡bi gva¨‡g Zvi †kªôZ¡ cÖ‡qv‡Mi Rb¨ me©kw³ 

wb‡qvM K‡i| 

4. Awfbœ jÿ¨ (Common Goal) t †cÖwlZ AvPiY me©̀ vB j‡ÿ¨i Øviv cwiPvwjZ nq| ZvB †Kvb cÖwZôv‡bi 

Kg©Pvix‡`i g‡a¨ Kvh© †cÖlYv m„wó Ki‡Z n‡j mywbw`©ó jÿ¨ wba©viY Ki‡Z n‡e Ges cÖvwZôvwbK jÿ¨ I 

Kg©Pvix‡`i jÿ¨ Awfbœ n‡Z n‡e| jÿ¨ Awfbœ n‡j Kgx©iv Kv‡h© †cÖwlZ nq| 

5. wm×všÍ Ask MÖnY (Participation in Decision Making) t †Kvb wbw`©ó K‡g©i e¨vcv‡i AvMÖnI †cÖlYv e„w×i 

GKwU ¸iæZ¡c~Y© c`‡ÿc n‡”Q, Kgx©‡`i‡K wm×všÍ MÖnY cÖwµqvq AskMÖn‡Yi my‡hvM †`qv| mvaviYZt D”P 

¯Í‡ii e¨e¯’vcKiv G my‡hvM †c‡j †ewk gvÎvq Kv‡h© †cÖwlZ nq| 

6. PvKwii wbivcËv (Job Security) t Kg©Rxe‡b AwbðqZv I PvKzwiPy¨wZi fq †_‡K cÖ‡Z¨‡KB wbivcËv Pvq| 

PvKzix wbivcËv bv _vK‡j †Kvb Kgx© Kv‡R g‡bv‡hvM w`‡Z cv‡i bv Ges Kv‡h© †cÖwlZ nq bv| Z‡e wbb¥¯Í‡ii 

Kg©xiv PvKzix wbivcËv welqwU †ewk ¸iæZ¡ cÖ̀ vb K‡i| 

7. K‡g© ¯v̂qËkvmb (Autonomy in Work) t mvaviYZt gvbyl Kg©‡ÿ‡Î ¯v̂waKvi Pvq| wbR¯ ̂K‡g©i e¨vcv‡i 

e¨w³ A‡b¨i wbqš¿Y ev n¯Í‡ÿc cQ›` K‡i bv| wbR¯ ̂a¨vb-aviYv I Ávb e„w×i NvwU‡q KvR Kivi ¯v̂axbZv 

†c‡j K‡g© Zvi Drmvn, DÏxcbv, `vwqZ¡‡eva, m„RbkxjZv I AvÍwek¦vm e„w× cvq|Z‡e D”P¯Í‡ii Kg©Pvixiv 

A‡cÿvK…Z wbæ¯Í‡ii Kg©Pvix‡`i †P‡q ¯v̂qZ¡kvmb‡K Kg©mšÍwó I †cÖlYvi Rb¨ †ewk ¸iæZ¡c~Y© Dcv`vb wnmv‡e 

we‡ePbv K‡i| 

8. c‡`vbœwZi my‡hvM (Opportunity for Promotion) t cÖ‡Z¨K †ckvMZ Rxe‡b c‡`vbœwZ I AMÖMwZ Kvgbv 

K‡i| wbæ¯Í‡ii Kgx©‡`i †P‡q e¨e¯’vcbv I wbe©vnx Kg©KZ©viv c`gh©v`vi †ewk ¸iæZ¡ †`b| GKwU M‡elYv n‡Z 

†`Lv †M‡Q †h Kg©Pvixiv c‡`vbœwZ‡K Kg©‡cÖlYv e„w×i Rb¨ wØZxq ¸iæZ¡c~Y© Dcv`vb g‡b K‡i| 

9. mnKgx©‡`i mv‡_ fvj m¤úK© (Good Relation with Co-workeny) t mnKgx©‡`i mv‡_ fvj m¤úK© e¨w³ I 

`‡ji jÿ¨vR©‡b mnvqZv K‡i I Kgx©i g‡bvej I Kg©̄ ú„nv e„w× K‡i| 

10. myôz e¨e¯’vcbvi bxwZgvjv AbymiY (Adoption of Sound Management Priniciples) t †Kvb cÖwZôv‡bi 

Kg©Pvix‡`i g‡bvej, Kg© mšÍzwó, I †cÖlYv e„w×i GKwU ¸iæZ¡c~Y© Dcvq n‡”Q, myô e¨e¯’vcbvi bxwZgvjv 

AbymiY| Gi gva¨‡g Kgx©‡`i‡K Kv‡h© †cÖwlZ Kiv hvq| 
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11. cÖwkÿ‡Yi myweav (Training Facilities) t DËg cÖwkÿY Kgx©‡`i `ÿZv I g‡bvej e„w×‡Z f‚wgKv iv‡L| 

ch©vß cÖwkÿ‡Yi myweav _vK‡j Kgx©iv Kv‡h© †cÖwlZ nq| G‡ÿ‡Î e¨e¯’vcK I wbe©vnxiv cÖwkÿY MÖn‡Yi gva¨‡g 

K‡g© AwaKZi `vwqZ¡evb nq| 

12. Db¥y³ †hvMv‡hvM (Open Communication) t kªwgK e¨e¯’vc‡Ki g‡a¨ gZvgZ wewbg‡qi Kvh©Kix e¨e¯’v 

_vK‡j Kgx©‡`i g‡bvej I Kg©‡cÖlYv e„w× cvq| 

13. wkÿvi my‡hvM (Education Facilities)t cÖwZôv‡b wb‡qvwRZ Kgx©‡`i mšÍvb‡`i †jLvcovi my‡hvM †`qv n‡j 

Kg©xiv DrmvwnZ n‡e| 

14. kÖwgK-msN Kivi my‡hvM `vb (Granting Union Right)t eZ©gvbKv‡j kÖwgKmsN Kivi AwaKvi Kg©x‡`i 

GKwU MYZvwš¿K AwaKvi wn‡m‡e we‡ewPZ| Kgx©‡`i‡K kÖwgKmsN MVb Kivi my‡hvM w`‡q Zv‡`i AwaKvi m¤ú‡K© 

m‡PZb K‡i †Zvjv hvq| G‡Z Zviv Aby‡cÖwlZ nq|  

15. m„RbkxjZvi Drmvn cÖ̀ vb (Encourgement of Creativity) t gvby‡li GKwU ¸iæZ¡c~Y© Pvwn`v n‡”Q m„Rbkxj 

cÖwZfv‡K weKwkZ Kiv| K‡g© m„RbkxjZvi my‡hvM _vK‡j Kgx©iv K‡g© †cÖwlZ nq| mvaviYZt D”P ¯Í‡i Kgx©iv 

G‡Z Kv‡h© †cÖwlZ nq| 

Avw_©K I Abv_©K Dfq ai‡Yi cÖ‡ivPKB Kgx©i †cÖlYvi Dci cÖfve we¯Ívi K‡i| Z‡e wbæ¯Í‡ii Kgx©‡`i †ÿ‡Î 

Avw_©K cÖ‡ivPK e¨vcK f‚wgKv iv‡L| Avevi e¨e¯’vcK I wbe©vnx e¨w³‡`i †ÿ‡Î Abvw_©K cÖ‡ivPK K‡h© †cÖwlZ Kivi 

†ÿ‡Î Kvh©Kix f‚wgKv iv‡L| DwjøwLZ Av‡jvPbv †_‡K Avgiv ej‡Z cvwi, Kgx©‡`i †cÖlYv`v‡bi †ÿ‡Î Avw_©K I 

Abvw_©K Dfq Dcv`vbB mgvb ¸iæZ¡ enb K‡i| †Kbbv, A_© gvby‡li †gŠwjK cÖ‡qvRb n‡jI DcwiD³ Abvw_©K 

Dcv`vb¸‡jvI gvbe ü`‡q cÖkvwšÍ Av‡b, Rxeb‡K K‡i cwiZ…ß| 

 

 

wkÿv_©xi KvR 

†cÖlYv Pµ , Kgx©‡`i †cÖlYv`v‡bi Dcvq ev †KŠkj m¤ú‡K© †evSv‡bvi Rb¨ 

GKwU aviYvwPÎ AsKb Kiæb| 
 

 

mvims‡ÿc:  

gvbyl Zvi Rxe‡b †Kvb bv †Kvb Afve Øviv ZvwoZ| gvby‡li GKwU Pvwn`v cyiY n‡j Ab¨ GKwU Pvwn`v Zvi 

mvg‡b nvwRi nq| †cÖlYv P‡µi AvKv‡i AvewZ©Z n‡q gvby‡li G me wbZ¨ bZzb Pvwn`v c~iY K‡i _v‡K| A_©vr 

†cÖlYv GKwU cÖwµqv hv gvby‡li Afve†eva †_‡K ïiæ nq Ges †kl nq mš‘wó AR©‡bi ga¨ w`‡q| †cÖlYv 

GKwUP‡µi b¨vq AvewZ©Z nq weavq GwU‡K †cÖlYv Pµ ejv nq|wewfbœ A_©‰bwZK my‡hvM myweavi gva¨‡g 

Kgx©w`M‡K Kv‡R AbycÖvwYZ Kivi cÖwµqv‡K Avw_©K †cÖlYv wnmv‡e AwfwnZ Kiv hvq|A‡_©I mv‡_B Bnv m¤ú„³| 

A‡_©I evB‡I †h mKj DÏxcK e¨eüZ nq Zv‡K Abvw_©K †cÖlYv ejv nq|wkí‡ÿ‡Î Kg© †cÖlYv m„wói Rb¨ wewfbœ 

iKg Abvw_©K cÖ‡ivPK e¨eüZ nq| †hgb, fvjKvh ©m¤úv`‡bi ¯x̂K…Wz I cyi¯‹vi, djvd‡ji Ávb, cÖwZ‡hvwMZv, 

Awfbœjÿ¨, `vwq‡Z¡ Askx`vwiZ¡, wm×v‡šÍ AskMÖnY, Kv‡RiwbivcËv, Kvh©vejx ‡Z ¯v̂waKvi, c‡`vbœwZi my‡hvM, 

mnKgx©‡`I mv‡_ mym¤úK©, cÖwkÿ‡Yi myweav, myô e¨e¯’vcbvi bxwZgvjv AbymiY, mivmwi †hvMv‡hvM Ges 

m„RbkxjZvq Drmvn `vb| 
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†cÖlYvi ZË¡mg~n, evsjv‡`‡ki wkí kÖwgK‡`i †cÖlYv`v‡bi wewfbœ 

Dcvq ev c×wZ, †cÖlYvi mxgve×Zv 

Theories of Motivation, Ways or Methods of Motivating the 
Industiral Workers in Bangladesh, Limitations of Motivation 
 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 ‡cÖlYvi ZË¡mg~n eY©bv Ki‡Z cvi‡eb| 

 evsjv‡`‡ki wkí kÖwgK‡`i †cÖlYv`v‡bi wewfbœ Dcvq ev c×wZ e¨vL¨v Ki‡Z cvi‡eb| 

 †cÖlYvi mxgve×Zv eY©bv Ki‡Z cvi‡eb| 

 

 

†cÖlYvi ZË¡mg~n 

Theories of Motivation 

‡cÖlYv m¤ú‡K© A‡bK ZË¡ D™¢vweZ n‡q‡Q| ˆeÁvwbK e¨e¯’vcbvi RbK F. W. Taylor †_‡K ïiæ K‡i A`¨vewa 

A‡bK e¨e¯’vcbvwe` I mgvRZË¡we` Kgx©‡`i †cÖlYv wb‡q wewfbœ gZev` ev ZË¡ cÖ̀ vb K‡i‡Qb| †cÖlYvi †ÿ‡Î 

wewfbœ gbxwl I M‡elK wewfbœ Z‡Ë¡i Dbœqb mvab K‡i‡Qb| †cÖlYv m¤ú‡K© †hme ZË¡ D™¢vweZ n‡q‡Q Zvi g‡a¨ 

D‡jøL¨‡hvM¨ K‡qKwU ZË¡ wb‡æ Av‡jvPbv Kiv n‡jv t 

 

(K)  gvR‡jvÕi Pvwn`v-†mvcvb ZË¡ 

Maslow’s Need Hierarchy Theory 

Aveªvnvg gvR‡jv GKRb g‡bvweÁvbx| Zvi cÖ̀ Ë †cÖlYvi ¯Íixf‚Z †mvcvb ZË¡, †cÖlYvi GKwU ¸iæZ¡c~Y© ZË¡| GB 

Z‡Ë¡ gvby‡li cÖ‡qvRb‡K cuvPwU ¯Í‡i ev ch©vqµ‡g fvM Kiv n‡q‡Q| Zvi g‡Z wb‡Pi ¯Í‡ii cÖ‡qvRb c~Y© nIqvi 

ciB gvbyl cieZx© ¯Í‡ii cÖ‡qvRb Abyfe K‡i| Gfv‡e av‡c av‡c gvby‡li cÖ‡qvRb‡eva m‡e©v”P ¯Í‡i P‡j hvq| 

gvR‡jvÕi g‡Z, e¨e¯’vcK‡`i KvR n‡”Q †Kvb&& Kgx© Pvwn`vi †Kvb&& ¯Í‡i Av‡Q Zv wbiƒcY Kivi ci †m ¯Í‡ii 

Pvwn`v¸‡jv †gUv‡bvi †Póv Kiv| G Pvwn`v¸‡jv wb¤œiƒc †iLv wP‡Îi mvnv‡h¨  fvjfv‡e e¨vL¨v Kiv n‡jv t 

 

 

 

 

 

 

 

 

wPÎ t gvR‡jvi ¯Íixf‚Z †mvcvb ZË¡ 

wP‡Î cÖ̀ Ë gvR‡jvi †cÖlYvi ¯Íixf‚Z †mvcvb Z‡Ë¡i cÖwZwU ¯Í‡ii Av‡jvPbv Kiv n‡jv t 

 

cvV-9.3 

AvZ¥c~Y©Zv AR©‡bi Pvwn`v 

Ang‡eva ev AvZ¥gh©v`vRwbZ Pvwn`v 

mvgvwRK Pvwn`v 

wbivcËvi Pvwn`v 

kvixwiK Pvwn`v 
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(1)  ˆ`wnK cÖ‡qvRb (Physiological Need): †eu‡P _vKvi Rb¨ gvby‡li hv wKQy `iKvi ZvB n‡jv ˆ`wnK cÖ‡qvRb| 

Abœ, e¯¿, evm¯’vb, Av‡jv, evZvm BZ¨vw` mewKQyB ˆ`wnK cÖ‡qvR‡bi AvIZvq c‡i| G¸‡jv Qvov gvbyl †eu‡P _vK‡Z 

cv‡i bv| Kv‡RB G¸‡jv mevi Av‡M c~iY Kiv cÖ‡qvRb| msMV‡bi Kgx©iv ZvB mevi Av‡M †eZb fvZvi gva¨‡g 

Lvevi, Kvco I evm¯’v‡bi wbðqZv Pvq| GB ai‡bi cÖ‡qvRb †gUv‡bvi Rb¨ gvbyl me wKQyB Ki‡Z ivRx _v‡K|  

(2)  wbivcËvi cÖ‡qvRb (Security Need): ˆ`wnK cÖ‡qvRb hLb †gvUvgywUfv‡e wg‡U hvq, ZLb gvbyl wbivcËvi 

cÖ‡qvRb Abyfe K‡i| wbivcËv `y'iK‡gi n‡Z cv‡i GKwU n‡jv ˆ`wnK wbivcËv Avi Ab¨wU n‡jv A_©‰bwZK 

wbivcËv| gvbyl †hgb Rxe‡bi SzuywKc~Y© KvR †_‡K mvaviYZ wb‡R‡K weiZ ivLvi †Póv K‡i, †Zgwb iæwU-iæwRi 

wbivcËv †Luv‡R| Kv‡RB PvKzixi ¯’vqxKiY, fwel¨r mÂq Kiv BZ¨vw` wbivcËvRwbZ Afve‡eva, eZ©gvb I fwel¨Z 

Rxe‡bi wbðqZvi fvebv †_‡KB gvby‡li wbivcËvRwbZ cÖ‡qvRb Abyf‚Z nq|  

(3) mvgvwRK cÖ‡qvRb (Social Need) : gvbyl hLb wKQyUv Avw_©K ¯^”QjZv I wbivcËvq Zzó nq ZLbB †m eÜz-

evÜe I cvov-cÖwZ‡ekxi cÖksmv, fvjevmv I kª×v †c‡Z AvMÖnx nq| cÖwZôv‡bi Kg©PvixivI hLb cÖ‡qvRbxq Avw_©K 

myweavmn ¯’vqx PvKzwi‡Z envj nq ZLbB Zviv mvgvwRK cÖ‡qvRb Abyfe K‡i Ges wewfbœ mvgvwRK Kvh©µg I 

Abyôv‡b AskMÖn‡Y AvMÖnx nq|  

(4)  AvZ¥Z…wßi cÖ‡qvRb (Esteem Need) : Ab¨vb¨ cÖ‡qvRb wgUv‡bvi ci gvbyl AvÍZ…wßi DciB we‡kl ¸iæZ¡ w`‡q 

_v‡K| AvÍZ…wß‡ZB A‡b‡K Rxe‡bi A_© Lyu‡R cvq| e¨e¯’vcbv †ÿ‡Î Bnv LyeB Zvrch©c~Y© Ges G AvÍZ…wßi Rb¨B 

Kgx©‡`i eo PvKzix, Mvox, evox BZ¨vw`i cÖ‡qvRb nq| wb‡Pi wZbwU avc cyiY n‡j ev cÖ‡qvRb wg‡U †M‡jB gvby‡li 

Kv‡Q AvÍZ…wßi cÖ‡qvRb Abyf‚Z nq|  

(5) c~Y©Zvi cÖ‡qvRb (Self-actualization Need) : AvÍZ…wßi cÖ‡qvRb †gvUvgywUfv‡e wg‡U †M‡j gvbyl c~Y©Zvi 

cÖ‡qvRb Abyfe K‡i| gvR‡jvi g‡Z GwU cÖ‡qvR‡bi mePvB‡Z Dc‡ii ¯Íi| GUv n‡jv gvby‡li wbR¯ ̂m¤¢vebvi 

cwic~Y© cÖKv‡ki A`g¨ B”Qv| gvbyl †h Kv‡RB wb‡qvwRZ _vKzK bv †Kb, hLb †h KvRwU mePvB‡Z fvjfv‡e Kivi 

†Póv Pvjvq, ZLb Zvi c~Y©Zvi cÖ‡qvRb Av‡Q e‡j g‡b Kiv †h‡Z cv‡i|  

(L) nvR©ev‡M©i wØ-Dcv`vb ZË¡  

(Herzberg's Two Factor Theory) 
msMV‡bi cUf‚wg‡Z cwiPvwjZ M‡elYvq nvR©evM© I Zvi mn‡hvMxiv †cÖlYvi †ÿ‡Î `yB ai‡bi Dcv`v‡bi f‚wgKv 

jÿ¨ K‡ib| G `y'wU n‡jv †gvwU‡fUi (Motivator) I nvBwRb (Hygiene)| M‡elYvq Zviv jÿ¨ K‡ib †h, 

Kgx©‡`i Kv‡Ri mšÍzwó g~jZ Kv‡Ri mv‡_ mivmwi RwoZ PjK¸‡jvi Dci wbf©i K‡i Ges K‡g© AmyšÍwó Kv‡Ri 

evB‡ii PjK ev cwi‡e‡ki Dci wbf©i K‡i| cÖ_g `‡ji PjK¸‡jv‡K †gvwU‡fUi Ges wØZxq `‡ji PjK¸‡jv‡K 

Zviv nvBwRb Drcv`K e‡j D‡jøL K‡ib| A_©vr †gvwU‡fUi ev mšÍzwó Drcv`K Kv‡Ri Avf¨šÍwiY Dcv`vb| Avi 

nvBwRb ev AmšÍzwó Drcv`K g~jZt Kv‡Ri evwn¨K ev cwi‡ekMZ Dcv`vb| wb‡P GB `yB ai‡bi Pj‡Ki K‡qKwU 

Drcv`K Zz‡j aiv n‡jv t 

†gvwU‡fUi ev mšÍzwó Drcv`K nvBRxb ev AmšÍzwó Drcv`K 
Kv‡Ri ¯x̂K…wZ 

c‡`vbœwZ 

`vwqZ¡ 

KxwZ© 

KvRwU wb‡RB 

msMV‡bi bxwZ I ixwZ 

†eZb I fvZv 

cvi¯úwiK m¤úK© 

Kv‡Ri wbivcËv 

Kv‡Ri cwi‡ek 

†h mg¯Í PjK bv n‡j Kv‡R mšÍzwó Av‡m bv †m¸‡jv‡K †gvwU‡fUi Drcv`K e‡j| Avi †h mg¯Í Pj‡Ki Afv‡e 
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Kv‡R AmšÍzwó Av‡m Zv‡K nvBRxb Drcv`K e‡j| Kgx©‡`i Kv‡R mšÍzwó Avb‡Z n‡j mšÍzwói Drcv`K¸‡jvi e¨envi 

Ki‡Z n‡e|  

(M) wf±i GBP åæ‡gi cÖZ¨vkv ZË¡  

(Victor H. Vroom's Expectancy Theory) 
†cÖlYvi †ÿ‡Î cÖZ¨vkv Z‡Ë¡i g~j K_v n‡jv, gvbyl hLb g‡b  K‡i Zvi Kv‡Ri gva¨‡g †Kvb djvdj AR©b Kiv 

m¤¢e- ZLbB KvRwU Kivi †cÖlYv Abyfe K‡i| cÖZ¨vkvi gva¨‡g †cÖlYv Z‡Ë¡i e¨vL¨v w`‡Z wM‡q åæg, gvby‡li cQ›` 

I ev¯Íe †ÿ‡Î †Kvb NUbv NUevi m¤¢vebvi Dci ¸iæZ¡ w`‡q‡Qb| Zvi g‡Z e¨w³i †cÖlYvi kw³ wbf©i K‡i Zvi 

mvgwMÖK cQ›` Ges cÖZ¨vkvi ¸wYZK m¤ú‡K©i Dci| A_©vr- 

Force = Valence � Expectancy 
(†cÖlYvi kw³ = mvgwMÖK cQ›` * cÖZ¨vkv) 

GLv‡b f¨v‡jÝ n‡jv djvd‡ji cÖwZ e¨w³i Zzjbvg~jK mvgwMÖK cQ›` Ges cÖZ¨vkv n‡jv †mB djvdjwU Zvi 

†cÖlYvi gva¨‡g NUevi m¤¢vebv| Kv‡RB †Kvb Kv‡Ri djvdj NUevi cÖZ¨vkv hw` bv _v‡K Zvn‡j Zvi cÖwZ  e¨w³i 

†Kvb †cÖlYv _vK‡e bv| Avevi djvdjwU hw` Zvi cQ›`bxq bv nq Zvn‡jI e¨w³ †m KvRwU Kivi †cÖlYv Abyfe 

Ki‡e bv|  

(N) g¨vK‡jj¨vÛ Gi KxwZ©g~jK †cÖlYv ZË¡  

(Meclleland's Theory of Achievement Motivation) 
nvf©vW© wek¦we`¨vj‡qi cÖ‡dmi weL¨vZ gb¯ÍZ¡we` †WwfW g¨vKwbb¨vÐ I Zuvi mn‡hvwM G¨vUwKbmb (Atkison) Gi 

Z‡Ë¡i RbK| gvbyl KvR K‡i K…wZZ¡ AR©b Ki‡Z Pvq| M‡elKMY g‡b K‡ib, ÒKv‡Ri gva¨‡g K…wZZ¡vR©b KivB 

D‡`¨v³v‡`i D”PgvÎvq †cÖlYv| GwU gvbyl‡K D”P gvÎvq Kvh© m¤úv`‡b DrmvwnZ K‡i|Ó 

g¨vK‡jj¨vÛ wZb ai‡bi gyj cÖ‡qvRb wPwýZ K‡i‡Qb, hv gvby‡li AvPiY‡K cÖfvweZ K‡i| G¸‡jv n‡jv- 

 msjMœZvi cÖ‡qvRb 

 ÿgZvi cÖ‡qvRb 

 ¯̂xK…wZi cÖ‡qvRb| 

M‡elYvi gva¨‡g g¨vK‡jj¨vÐ †`‡L‡Qb †h, †h me e¨w³i g‡a¨ msjMœZvi cÖ‡qvRb †ekx Zviv mnKgx©‡`i mg_©b I 

fvjevmv I †mŠnv`©̈  †ekx Kvgbv K‡i| e¨w³ wn‡m‡e Zviv mevi mv‡_ mL¨Zv I mym¤úK© eRvq ivL‡Z m‡Pó _v‡K| 

hv‡`i †ÿ‡Î ÿgZvi cÖ‡qvRb †ekx Zviv †bZv n‡Z Pvq, wm×všÍ wb‡Z Pvq Ges ÿgZvI cÖfve we¯Ív‡ii Rb¨ me©̀ v 

m‡Pó _v‡K|  

hviv KxwZ©i cÖ‡qvRb †ekx gvÎvq Abyfe K‡i, Zv‡`i g‡a¨ mdj nevi cÖej B”Qv Ges e¨_© nevi cÖej Awb”Qv †`Lv 

†`q| Zviv `ytmvnwmK KvR Ki‡Z cQ›` K‡i| Aek¨ Zviv AwZgvÎvq SzuwK †bq bv| †h Kv‡Ri djvdj Zv‡`i 

Dci wbf©ikxj †mme Kv‡R Zviv †ekx AvMÖnx nq| A_©vr KLbI Zviv fv‡M¨i Dci fimv K‡i bv|  

 

evsjv‡`‡ki wkí kÖwgK‡`i †cÖlYv`v‡bi wewfbœ Dcvq ev c×wZ 
Ways or Methods of Motivating Industiral Workers in Bangladesh 

evsjv‡`k GKwU Dbœqbkxj †`k| `ªæZ Gi A_©bxwZ GwM‡q hv‡”Q| 2021 mv‡ji g‡a¨ GwU GKwU ga¨g Av‡qi 

†`‡k DbœxZ n‡e| Avgv‡`i †`‡k cÖPzi Kj-KviLvbv ¯’vwcZ n‡”Q| DbœZ we‡k¦ wkí kÖwgK‡`i †cÖlYv`v‡bi †ÿ‡Î 

†hme c×wZ e¨envi Kiv nq †m¸‡jv evsjv‡`‡ki †ÿ‡Î A‡bKUvB Abycw¯’Z| G‡`‡ki kÖwgK‡`i Avw_©K ¯^”QjZv 

wbðZ Kiv `ymva¨ n‡q c‡o| †m Kvi‡Y Ab¨vb¨ Abvw_©K c×wZ GLv‡b Lye mvgvb¨B AbymiY Kiv n‡q _v‡K| hv 

†nvK, evsjv‡`‡ki wkí kÖwgK‡`i †cÖlYv`v‡bi c×wZ¸‡jv wb‡P Av‡jvPbv Kiv nj t 
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Avw_©K †cÖlYv c×wZ (Financial Methods of Motivation)  

1. cvwikÖwgK (Remuneration) t evsjv‡`‡ki kÖwgKKgx©‡`i †cÖlYv`v‡bi cÖ̀ vbZg Dcvq n‡”Q cvwikÖwgK ev 

gRywi cÖ̀ vb| kªwgKiv gRywii cÖZ¨vkvq Zv‡`i mKj kw³ cÖwZôv‡bi Kv‡R wewb‡qvwRZ K‡i _v‡K| wKš‘ 

Avgv‡`i †`‡ki wkí-cÖwZôv‡bi kÖwgKKgx©‡`i †h cwigvY Avw_©K gRywi cÖ̀ vb Kiv nq Zv †gv‡UI ch©vß bq| 

2. †evbvm (Bonus) t evsjv‡`‡ki kÖwgK-Kgx©‡`i wewfbœ Drme †hgb- C`, c~Rv-cve©b BZ¨vw` Dcj‡ÿ †evbvm 

cÖ̀ vb Kiv n‡q _v‡K| mvaviYZ †evbv‡mi A‡_©i cwigvY nq GKgv‡mi g~j †eZ‡bi mgvb| miKvwi cÖwZôv‡b 

mvaviYZ evwl©K `ywU †evbvm †`qv n‡q _v‡K| Z‡e †Kvb †Kvb †emiKvwi cÖwZôvb G‡Kev‡iB †evbvm cÖ̀ vb K‡i 

bv, Avevi wKQz wKQz jvfRbK cÖwZôvb `ywUi AwaK †evbvmI †`q| GQvov eZ©gvb miKvi agx©q Drm‡ei 

cvkvcvwk beel© D`hvc‡bi Rb¨ g~j †eZ‡bi A‡a©K cwigvY †evbvm cÖ̀ v‡bi e¨e¯’v  K‡i‡Q| 

3. wPwKrmv myweav (Medical facilities) t Avgv‡`i †`‡ki e„nr miKvwi I ¯v̂qË¡kvwmZ cÖwZôv‡b Kgx©‡`i wPwKrmv 

e¨e¯’v _v‡K| Z‡e †mLv‡b †mevi gvb AcÖZzj| Aek¨ evsjv‡`‡k mKj miKvwi Kg©Pvix‡KB wPwKrmv fvZv 

†`qv nq| Ab¨w`‡K cÖwZwôZ †emiKvwi cÖwZôv‡bB ïay wPwKrmv myweav _v‡K| 

4.  evm¯’vb myweav (Housing facilities) t evsjv‡`‡k gnvbMix wKsev eo eo kni†Kw›`ªK cÖwZôv‡b Kg©Pvix‡`i 

evm¯’v‡bi Rb¨ mxwgZ e¨e¯’v i‡q‡Q| Z‡e evm¯’vb bv _vK‡jI  evwofvov fvZv wn‡m‡e g~j †eZ‡bi kZKiv 

40 †_‡K 45 fvM Avw_©K myweav Zviv †c‡q _v‡K| 

5. cwienb myweav (Transportation facilities) t evsjv‡`‡k mxwgZ msL¨K wkí cÖwZôvb cwienb myweav cÖ̀ vb 

K‡i _v‡K| G Kvi‡Y G‡`‡k AwaKvsk Kgx©‡K GgbwK KZ©v e¨w³‡`i‡KI mvaviY ev‡m Kg©̄ ’‡j †h‡Z †`Lv 

hvq| †emiKvwi msMVbmg~‡n Da©Zb Kg©KZ©v ch©v‡q G myweav wKQzUv we`¨gvb  _vK‡jI kÖwgK-Kgx©‡`i †ejvq 

GwU G‡Kev‡iB Abycw¯’Z| GQvov gnvbMixmg~‡ni evB‡i cwienb myweav †bB ej‡jB P‡j| 

6. Ab¨vb¨ myweav (Other allowances) t evsjv‡`‡ki kÖwgK-Kgx©‡`i AviI wKQz Avw_©K wbivcËvi e¨e¯’v 

Avgv‡`i wkí msMV‡b cwijwÿZ nq| G¸‡jvi g‡a¨ i‡q‡Q fwel¨Z Znwej MÖæc exgv, wewfbœ cÖKv‡ii AwMÖg 

myweav BZ¨vw`| 

7. AemiKvjxb Avw_©K myweav (Financial benifits at retirement period) t G †`‡k wkí msMVb I Ab¨vb¨ 

Kgx©‡`i †cÖlYv`v‡bi †ÿ‡Î Avi GKwU Dcvq n‡”Q AemiKvjxb Avw_©K myweav| miKvwi, ¯v̂qËkvwmZ I 

miKvwi Aby`v‡b cwiPvwjZ cÖvq mKj msMV‡b AemiKv‡j †cbmb, MÖ̈ vPzBwU, Aemi cȪ ‘wZ, QzwUKvjxb †eZb, 

gvZ…Z¡ QzwU BZ¨vw` myweavw` †`Iqv nq| †emiKvwi cÖwZôv‡b G¸‡jv †`Lv hvq bv ej‡jB P‡j| 

Abvw_©K †cÖlYv c×wZ (Non-Financial Methods of Motivation)  

1. PvKzwii wbivcËv (Job security) t evsjv‡`‡k miKvwi msMVbmg~‡ni wkí kÖwgK‡`i PvKwii wbivcËv 

cy‡ivgvÎvq we`¨gvb| wKš‘ A‡bK †emiKvwi msMV‡b PvKzwii wbivcËv G‡Kev‡iB †bB| gvwj‡Ki †Lqvj Lywki 

DciB kÖwg‡Ki PvKzwi cy‡ivcywi wbf©i K‡i| 

2. c‡`vbœwZ (Promotion) t G‡`‡k †emiKvwi wKQz msMVb i‡q‡Q †hgb †cvkvK wkí, †mLv‡b kÖwgK‡`i `ÿZvi 

Dci wfwË K‡i `ªæZMwZ‡Z c‡`vbœwZ †`Iqv nq| miKvwi msMV‡b c‡`vbœwZi h‡_ó my‡hvM i‡q‡Q wKš‘ G 

c‡`vbœwZi MwZ wbZvšÍB axi| A‡bK †QvULv‡Uv †emiKvwi msMV‡b †Kvb c‡`vbœwZ †`Iqv nq bv| 

3. kÖwgK msN Kivi my‡hvM (Trade union facilities) t evsjv‡`‡k miKvwi wkí cÖwZôvbmg~‡n kÖwgK-Kgx©‡`i 

msN/mwgwZ Kivi my‡hvM i‡q‡Q| d‡j kÖwgK-Kgx© Zv‡`i Pvwn`v Ges my‡hvM myweavi wel‡q HK¨e× `vwe 

†Zvjvi my‡hvM cv‡”Q| Z‡e ‡emiKvwi msMV‡b G my‡hvM G‡Kev‡iB Kg| 
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4. cÖwkÿY myweav (Training facilities) t evsjv‡`‡ki kÖwgK‡`i †cÖlYv`v‡bi Rb¨ cÖwkÿY cÖ̀ v‡bi my‡hvM LyeB 

Kg| wKQz wKQz msMVb kÖwgK‡`i cÖwkÿY w`‡q Zv‡`i `ÿZv Dbœq‡b e¨e¯’v MÖnY K‡i _v‡K| 

5. Ab¨vb¨ my‡hvM-myweav (Other facilities) t evsjv‡`‡k wKQz wKQz cÖwZôvb wkí-kÖwgK‡`i †cÖlYv`v‡bi j‡ÿ¨ 

AviI wKQz e¨e¯’v wb‡q _v‡K| G¸‡jvi g‡a¨ Kgx©‡`i mšÍvbvw`i †jLvcovi Rb¨ wkÿv cÖwZôvb ¯’vcb, agx©q 

cÖwZôv‡bi c„ô‡cvlKZv Kiv, Kgx© I Zv‡`i mšÍvb‡`i Rb¨ wewfbœ iKg wPËwe‡bv`‡bi e¨e¯’v MÖnY BZ¨vw`i 

K_v D‡jøL Kiv hvq| 

wkí-kÖwgK‡`i †cÖlYv`v‡bi Rb¨ eûwea Dcvq ev c×wZ Dcw¯’Z _vK‡jI evsjv‡`‡k Dc‡i Av‡jvwPZ c×wZ¸‡jvB 

cÖavbZ Abym„Z n‡q _v‡K| d‡j evsjv‡`‡ki kÖwgK‡`i †cÖlYv gvb Lye GKUv DuPz bq| †cÖlYv`v‡bi †ÿ‡Î Avw_©K 

†cÖlYvi cvkvcvwk Abvw_©K w`KwU we‡ePbv Ki‡j Gi gvb evov‡bv m¤¢e n‡e| 

 

†cÖlYvi mxgve×Zv 
Limitations of Motivation 

†cÖlYv cÖwZôv‡bi Kv‡Ri cÖwZ Kgx©‡`i DrmvwnZ Kivi GKwU cÖwµqv| GwU cÖwZôv‡bi Kgx©‡`i‡K KvR Kivi ‡ÿ‡Î 

AbycÖvwYZ K‡i| wKš‘ †cÖlYv`v‡bi cÖwµqvwU AZ¨šÍ RwUj I `yiæn KvR| †cÖlYv`v‡bi †ÿ‡Î †hme mgm¨v we`¨gvb 

ev mxgve×Zv cwijwÿZ nq Zv wb‡¤œ Av‡jvwPZ nj t 

1. Pvwn`vi wfbœZv (Variation in needs) t GKwU cÖwZôv‡b wewPÎ ai‡bi Kgx© _v‡K| Zv‡`i cÖ‡qvR‡bI wewfbœZv 

cwijwÿZ nq| GKRb nqZ A_© †c‡j mš‘ó _v‡K, wVK Ab¨Rb ¯v̂axbZv‡K AwaK ¸iæZ¡ †`q| Pvwn`vi Giƒc 

wewfbœZvi Kvi‡Y Kgx©‡`i †cÖlYv`vb KwVb n‡q c‡o| 

2. gvbwmKZvi cv_©K¨ (Differences in mentality) t cÖwZôv‡bi mKj Kgx©i gbgvbwmKZv GKiƒc _v‡K bv| 

wkÿv, iæwP, agx©q I ivR‡bwZK wek¦vm BZ¨vw` wewfbœ Kvi‡Y Zv‡`i gvbwmKZvq cv_©K¨ †`Lv hvq| Gme wfbœZv 

we‡ePbvq †i‡L Zv‡`i‡K †cÖlYv`vb GKwU KwVb e¨vcvi| 

3. e¨e¯’vcbvi cÿcvwZZ¡ (Partiality of management) t cÖwZôv‡bi e¨e¯’vcK ev DaŸ©Zb Kg©KZ©v hw` Kgx©‡`i 

cÖwZ mgZvwfwËK AvPiY wKsev mywePvi bv K‡ib, Z‡e Kgx©‡`i g‡a¨ weiƒc cÖwZwµqv m„wó nq| cÿcvwZZ¡ I 

¯R̂bcÖxwZ A‡bK †ÿ‡Î Kgx©‡`i †cÖlYv cvevi †ÿ‡Î AšÍiv‡qi m„wó K‡i| 

4. gh©v`vMZ cv_©K¨ (Differences in status) t cÖwZôv‡b wb‡qvwRZ gvbweK Dcv`v‡b ¯ÍiMZ cv_©K¨ _v‡K| G‡Z 

Zv‡`i gh©v`vMZ wfbœZv _vKvB ¯̂vfvweK| d‡j mKj †kÖYx‡K GKB c×wZ e¨envi K‡i Aby‡cÖwlZ Kiv hvq bv| 

5. Kv‡Ri aib (Nature of Job) t mKj Kgx© GKB Kv‡R mgvb Z…wß‡eva K‡i bv| Ab¨fv‡e ejv hvq, me 

ai‡bi Kv‡R mevB mgvb Avb›` cvq bv| Kv‡iv nqZ Pwe AvuKvi KvR AwaK cQ›`bxq, Avevi †KD nq‡Zv 

wnmveiÿ‡Yi Kv‡R †ewk ¯v̂”Q›`¨ †eva K‡i| G Kvi‡Y GKB ai‡bi †cÖlYv c×wZ mevB‡K mš‘ó Ki‡Z cv‡i 

bv| GwU †cÖlYv cÖ̀ v‡bi †ÿ‡Î  GKwU eo cÖwZeÜKZv| 

6. Kgx©‡`i ÿgZv I `ÿZvi wfbœZv (Differences in ability and efficiency of employees) t cÖwZôv‡b 

wb‡qvwRZ Kgx©‡`i mK‡ji Kv‡Ri ÿgZv I `ÿZv mgvb _v‡K bv| d‡j GKB c×wZ‡Z mKj Kgx©‡K †cÖlYv 

cÖ̀ vb Kiv n‡j Zv A‡bK †ÿ‡ÎB mKdjZv Avb‡Z cv‡i bv| 

7. kÖwgK ms‡Ni Amn‡hvwMZv (Non-cooperation of trade union) t cÖwZôv‡bi kÖwgK msN ev †UªW BDwbqb 

A‡bK mgqB e¨e¯’vcbvi mv‡_ mn‡hvwMZvg~jK AvPiY K‡i bv| d‡j Kgx© †cÖlYvi Rb¨ M„nxZ Kvh©µg A‡bK 

†ÿ‡ÎB e¨_© n‡q hvq| evsjv‡`‡ki miKvwi e„nr cÖwZôvb¸‡jvi †ÿ‡Î GwU GKwU eo mgm¨v| 
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8. cwieZ©‡b evav (Hindrances in flexibility) t †cÖlYv`v‡bi †ÿ‡Î cwieZ©bkxjZv KL‡bv KL‡bv cÖwZeÜK 

n‡q `vuovq| Kgx©‡`i GKevi †Kvb myweav cÖ̀ v‡bi ci †m‡ÿ‡Î †Kvbiƒc cwieZ©b Avb‡j Kgx©iv Zv mn‡R †g‡b 

wb‡Z Pvq bv| G Kvi‡Y e¨e¯’vcKMY A‡bK mgqB Kg©x‡`i †cÖlYv`v‡bi †ÿ‡Î K‡VviZv Aej¤^‡b eva¨ nb| 

9. e¨e¯’vcK‡`i mxgve×Zv (Limitations of managers) t e¨e¯’vcKMY A‡bK mgqB Kgx©‡`i PvIqv-cvIqv, 

Zv‡`i my‡hvM-myweav Ges gvbwmK Ae¯’v Abyaveb Ki‡Z cv‡ib bv| Avevi cvi‡jI KL‡bv KL‡bv Gi 

ev¯Íevq‡b AvšÍwiK nb bv| Zv‡`i Giƒc AbvMÖn Kgx©‡`i †cÖlYv cÖ̀ v‡bi †ÿ‡Î cÖwZeÜK n‡q `vuovq| 

10. Avw_©K mxgve×Zv (Financial limitations) t ‡cÖlYv`v‡bi †ÿ‡Î ÔA_©Õ me‡P‡q †ewk cÖfve we¯Ívi K‡i _v‡K| 

e¨e¯’vcK‡`i AvšÍwiKZv _vK‡jI Avw_©K mxgve×Zvi Kvi‡Y A‡bK cÖwZôvbB Kgx©‡`i b¨vh¨ †eZb I Ab¨vb¨ 

Avw_©K myweavw` w`‡Z cv‡i bv| d‡j †cÖlYv †KŠk‡ji myôz cÖ‡qvM m¤¢e nq bv| 

†cÖlYv`v‡b Dc‡ii Av‡jvwPZ cÖwZe×KZv QvovI Drcv`‡bi DcKi‡Yi mxgve×Zv, e¨w³MZ Rxe‡bi cÖfve, 

Kgx©‡`i h‡_vchy³ Kv‡R wb‡qvM, Zv‡`i cÖwkÿY I AwfÁZvi Afve BZ¨vw` KwZcq KviY †cÖlYv`v‡bi †ÿ‡Î 

cÖwZeÜKZvi m„wó K‡i| Gme we‡ePbvq †i‡L †cÖlYv cÖ̀ vb Kiv n‡j Zv wKQzUv mydj e‡q Avb‡Z cv‡i| 

 

 

wkÿv_©xi KvR 

‡cÖlYvi ZË¡mg~n,evsjv‡`‡ki wkí kÖwgK‡`i †cÖlYv`v‡bi wewfbœ Dcvq ev 

c×wZ, †cÖlYvi mxgve×Zvi GKwU wPÎ AsKb Kiæb I  Zv e¨vL¨v Kiæb| 

 

 

mvims‡ÿc:  

‡cÖlYv m¤ú‡K© A‡bK ZË¡ D™¢vweZ n‡q‡Q| ˆeÁvwbK e¨e¯’vcbvi RbK F. W. Taylor †_‡K ïiæ K‡i A`¨vewa 

A‡bK e¨e¯’vcbvwe` I mgvRZË¡we` Kgx©‡`i †cÖlYv wb‡q wewfbœ gZev` ev ZË¡ cÖ̀ vb K‡i‡Qb| †cÖlYvi †ÿ‡Î 

wewfbœ gbxwl I M‡elK wewfbœ Z‡Ë¡i Dbœqb mvab K‡i‡Qb| Aveªvnvg gvR‡jv GKRb g‡bvweÁvbx| Zvi cÖ̀ Ë 

†cÖlYvi ¯Íixf‚Z †mvcvb ZË¡, †cÖlYvi GKwU ¸iæZ¡c~Y© ZË¡| GB Z‡Ë¡ gvby‡li cÖ‡qvRb‡K cuvPwU ¯Í‡i ev 

ch©vqµ‡g fvM Kiv n‡q‡Q| Zvi g‡Z wb‡Pi ¯Í‡ii cÖ‡qvRb c~Y© nIqvi ciB gvbyl cieZx© ¯Í‡ii cÖ‡qvRb 

Abyfe K‡i| Gfv‡e av‡c av‡c gvby‡li cÖ‡qvRb‡eva m‡e©v”P ¯Í‡i P‡j hvq| gvR‡jvÕi g‡Z, e¨e ’̄vcK‡`i KvR 

n‡”Q †Kvb&& Kgx© Pvwn`vi †Kvb&& ¯Í‡i Av‡Q Zv wbiƒcY Kivi ci †m ¯Í‡ii Pvwn`v¸‡jv †gUv‡bvi †Póv Kiv| 

msMV‡bi cUf‚wg‡Z cwiPvwjZ M‡elYvq nvR©evM© I Zvi mn‡hvMxiv †cÖlYvi †ÿ‡Î `yB ai‡bi Drcv`v‡Ki f‚wgKv 

jÿ¨ K‡ib| G `y'wU n‡jv †gvwU‡fUi (Motivator) I nvBwRb (Hygiene)| M‡elYvq Zviv jÿ¨ K‡ib †h, 

Kgx©‡`i Kv‡Ri mšÍzwó g~jZ Kv‡Ri mv‡_ mivmwi RwoZ PjK¸‡jvi Dci wbf©i K‡i Ges K‡g© AmyšÍwó Kv‡Ri 

evB‡ii PjK ev cwi‡e‡ki Dci wbf©i K‡i| cÖ_g `‡ji PjK¸‡jv‡K †gvwU‡fUi Ges wØZxq `‡ji PjK¸‡jv‡K 

Zviv nvBwRb Drcv`K e‡j D‡jøL K‡ib| A_©vr †gvwU‡fUi ev mšÍzwó Drcv`K Kv‡Ri Avf¨šÍwiY Dcv`vb| Avi 

nvBwRb ev AmšÍzwó Drcv`K g~jZt Kv‡Ri evwn¨K ev cwi‡ekMZ Dcv`vb| 
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BDwbU g~j¨vqb  

 

 
 

1. †cÖlYvi msÁv w`b|  
2. †cÖlYvi ˆewkó¨ Av‡jvPbv Kiæb| 

3. †cÖlYvi ¸iæZ¡ Av‡jvPbv Kiæb| 
4. †cÖlYv ej‡Z wK ey‡Sb?  e¨e ’̄vcbvq †cÖlYvi ¸iæZ¡ Av‡jvPbv Kiæb| 

5. Kgx©‡`i †cÖlYv`v‡bi Dcvq mg~n e¨vL¨v Kiæb| 

6. Abvw_©K †cÖlYv`v‡bi Dcvqmg~n Av‡jvPbv Kiæb| 

7. Kgx©‡`i †cÖlYv`v‡bi †KŠkj Av‡jvPbv Kiæb| 

8. †cÖlYv Pµ m¤ú‡K© eY©bv Kiæb| 

9. †cÖlYvi †ÿ‡Î gvR‡jvi ¯Íixf‚Z †mvcvb ZË¡wU Av‡jvPbv Kiæb| 

10. nvR©ev‡M©i wØ Dcv`vb ZË¡wU eY©bv Kiæb|  

11. wf±i GBP åæ‡gi †cÖlYvi cÖZ¨vkv ZË¡wU Av‡jvPbv Kiæb|  

12. †bZ…‡Z¡i jÿ¨c_ ZZ¡wU Av‡jvPbv Kiæb| 

13. †cÖlYvi mxgve×Zv eY©bv Kiæb| 

14. evsjv‡`‡ki wkí kÖwgK‡`i †cÖlYv`v‡bi wewfbœ Dcvq ev c×wZ Av‡jvPbv Kiæb| 
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