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Theories of Motivation, Ways or Methods of Motivating the
Industiral Workers in Bangladesh, Limitations of Motivation
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o JIETeR iy afsstra cargevitTs [ifSg Sow At siafe i Fare Ik |
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@I OFTR

Theories of Motivation
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EE JAZARM @ AAerogim FANWE (@Fer fqrw [Kfeg Toam I ©oF oM IE0T | @R (F@
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TR FEFH ©F NE ST I ZCE 8

(F) TECE'q SifA-Coie o
Maslow’s Need Hierarchy Theory
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(5) WRF TS (Physiological Need): (05 AFF & N Al fFg WESIF ©I2 20 WRE SRS |
g, I, AOTZI, ST, e Topifn 7AfPgE (nizs ATAGCTT NSO AT | G&T ROl Mg ({06 A
ST A | FICGS. QSTAT IR A 77T T QTG | AT IR B2 I S (T SIS T
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(8) W@W(Esteem Need) : T A WEICHR 9 W@ Woied T4 [Keg ey ey
ACE | WO ST G e & AT | TIFAN (G TR Y92 Ol @ @ wofed e
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FIR WO AT Ag© 2T |
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(¥) ERTR fR-Ssiwig o

(Herzberg's Two Factor Theory)
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TS A |

(o) 87 4% = oyl oy
(Victor H. Vroom's Expectancy Theory)
(TR (P0G 2SI OTH oI IR T, N LT A FCF O ISR KT (FI FeATeT S ST
Y- ©YFE FEMT TR (AT WS FCH | ASFHIF NLITH (@l Sr@ga [T fce Piey @, Mg iz
8 VI (FCG (I W01 THAF IR ©2F P9 M | OFF o (EF (@IF *fe 7767 7 o
TNEF 2w @R oI wfed TRTE T | wdie-
Force = Valence [ Expectancy

(T *If& = MART A2 * efop)
QLI I RCET TR &fe JTeT oeanges AT 7w G dorl Tl (78 FeAan oF
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(Meclleland's Theory of Achievement Motivation)
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Ways or Methods of Motivating Industiral Workers in Bangladesh
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i corelt Amte (Financial Methods of Motivation)

>. Aif7efF (Remuneration) § IR ARNFFNR (@AM Wi ST Z0r iy ar
TG e | A TG e sime e *ife afewier st e s o | e
qHT e Fig-afedieTg wfaNime @ oife Sifde Tgih eme F9 27 O @Iee e 79 |

3. Q@M (Bonus) § IEMCR &fis-FRve [fog T @we- ¥, J&l-Aa Togifer Soe1es @ T
AT A1 20T ACE | AR @R SR AR 27 QIR T (@O T | T 2D
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o, Rt FRAT (Medical facilities) 8 SRR (AT I TSI @ TRgHFTe efenie w3t ffest
T[IFN ATF | S@ ETITT CRIF T LY | =T G T TP FAGIAICPL. (DIFAT ST
W T | S efsfe (@i afesies vy Biee Jfdr e |

8. IFTZ A4 (Housing facilities) 3 IEHCH TR RN T T 7@ (G ST FHOIAW
IR G AN (IS ACACR | OCF IOZE A1 IS MGGl Sfel R o [@oeR *oF<l
8o (ATF 8¢ O YT JfI4T ST (T AT |

¢. 37z AR (Transportation facilities) 3 AT AfTe 7 i aAfSdi “Afaes Afwar eme
A ACE | @ FRCT QAT AT FAF QINF FOT FIEWACES AR AT FAZEA @S LT
| PRSI TSR Ton Tl 20w « Ffqar ot v Qe wfis-sMma @@
@f5 GFAAE APAES | GRS TTIKITCRA 18CH #ATRR AR (72 I8 50 |

b, ST YR (Other allowances) 3 IR df@w-FNme wRe g wiffs fF@eR I3
QA 15 RS SARERrS R | QTR WO AR SREe wRe apef iy, [fSy aitas sy
At et |

q. WWW (Financial benifits at retirement period) 8 @ (WC* IRER R A oD
FHOMA (@TIMIEE CFE AT @I TAW TR ToRaee Jiffs J[ar | sz, wenfre e
T A ARDITS ey 5T AT SRR (o, arpafs, oo egfs, RoFEe @,
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SIS (@l *&f® (Non-Financial Methods of Motivation)

>. BIFRE Faerar (Job security) 3 IENCT SR Foideomrzd g «fiema srfee farerer
RN A | (58 A (@RI AN HIFRT Farorer araanas 73 | e e g
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8. &ffrwel FRYr (Training facilities) 8 LTI HRF (LTNAITRT T AT AWITTT T 472
37 | oy 7 Teordw Afiema efmre i sime wve! Sgate 98! 479 T AT |
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AfSHITTa “BrraFs! 21, T 8 WA TSAWR T oy 77w feeames g azdt Topfna
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TN ANTe!

Limitations of Motivation
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5. BIfRWT fFet (Variation in needs) 3 @3 afSdie [fow w2t S AF | IR eameTe [feger
AfiefFre o7 |  Iew TS FE (97T TGS AF, (55 Ao MTOIT W4F eFe 07 | v @
oo™ STt TR (@TNTIT FiIT 2T /0T |

3. PSR A4 (Differences in mentality) ¢ AfSHITT AT TR TANOFST GFHA ATE T |
o1, i, €T ¢ Aewios T Tonifv iy Fiee sitne Twbree “idw @ T | @o] foget
IO @R SIAACF (LA GFB FI A |

©. JFINT NS (Partiality of management) 3 AfSHIET TIZIAT AT Soe] FHFS| AW FAM
dfe sreifefes wivae foeam v 1 Fw, ©ta TR T [t dfefwwr 92 =71 Teeiifey ¢
TENANS ST (FE TN (2T AR (G TS (B T |

8. WIS e (Differences in status) 3 AT Ffers T TomiT Baoe dwy AF | @@
S TS foFe AR FACIRT | T I76 @ANF GF2 Ao IR I AJLATe FT AR AT |

€. FNET 479 (Nature of Job) 8 FFe T GFT FG W ORCAY T 1 | WHoII T I, I
CAE FIE QR AN AW AR q | FIE TS B A IS A AW, A (6 ST
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1 @fS e Wit (FE @30 T AfsaEmae |
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VI I R ©f AT (FLAS HFFTO! GO AT 7 |
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. 2ffISCT Y (Hindrances in flexibility) 8 @FIWIER CF@ STl FICAT FAAT AfoTF:i
T MG | FAR G (@I AL AW 7 GG (@I ST ST FRQT S 7S G
0 BT 1 | @ T FRIFIAFONT A TNGR FHAS (TN ORI FLOTST SLTH 14T 2 |
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