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Concept, Features and Importance of Controlling

@ =
Q A T -
o fREET «Relt I FATS AR |
o frEed (M Braten fofee Fate “Iawaw |

o fRIEER vy AT FACS AR |

fRz@e (Controlling)

IAEHTE TR ewed (e Fw 2T fge | enferiae woites fge Jewe afesis 7% @
AfPFAT SR ST e 2o 61 of fPve T3 ey S sAfwier T @3z @9 [Rpgfe 2z
S AL YT A FACE I T | ARSF S @iaT Fer 2er o1 @t i T Spiiea
FIGE HeTCR [Pl ©F (T2 e 1% | FINCFE@ (@1 799 @o-Ryle €@l «Iee o7 F9d bfve sa
o7 FRY TR QT e afeeanr of g7 w1 =7 | G7 Fiee! fzaelts g g @0 = |
“ffEal ¢ frgel afpeng e | Afgar 7 A fEe ER | @A E-sifaeear 3 e
A ST faraer w1 Afbifere 2w A6 | faracs AR S oo (i 2@ 0

ERGIEERGE

e Hices AfRHAT T N A fapsfen et et ||
= ) @ fpfe aee) ] TR e

sAfasrer AT HICE B!
fou : feracer e 1R fow

QIR AR, @t FTIF FEFe TS GBI fIma AT (T (73-

e e j

>. H. Weihrich ¢ H. Koontz -93 WCs “7Ragar ST qte TR 7iifre g7 ©f [Hfve 49 &
ifre e 8 difsdifve wie st 8 s sawFs @a@e I (Controlling is
measuring and correcting individual and organisational performance to ensure that events
conform to plants) \°

3. Henri Fayol -93 o, “f@d =1 R #fiegw, witge Fommr ¢ efsfre Sife st s
“Afa5ifeTs Z0oR [T ©F 2Rt S (Control involves whether anything occurs in conformity of
the plan, the instructions issued and principles established) *

O, TGAF M SEBIG-GT O, “ARSHN WP S M xR -7 ©f s o<1, &Fo
¢ ¢ e FIE weay [gfe M a1 93 TeetaaTers Tgr aze afwi e e ™

SR F11 A, efopifae o Seaq &y ~Afieeat 31 57 fdifae T S Rk ifre 2w
-1 ©f A2 T YR @7 [pyfe «Afefre g oF TR R @ auaeay a8 4zt afemns
fger 90T | 95 ST [Taaer F uheT 0T Of DTN AR I ZC SR | fTwEger Ji o el =47 |
G W G971 e @ LBy T e e 2 |

! Weirich, Heinz & Koontz, Harold, Management : A Global perspective, 10" Int. edition, Mc Graw Hil Inc. Page-
21.

2 Fayol, Henry, General & Industrial Management, Sir Isaac Pitman & Sons, London, 1949, Page-107.

? SUIBI, T, SRR TIZIOI, 2R T, (29 T2E, FBT-085 |
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FEe 3!?% 8 (If*Br (Nature and Charateristics of Controlling)

[ elfETR T @ GO T Zrr fmEe | e s SRl ewe Afwifre 2y e
©f FHIE T GR @ T3] @fo [pfe 2@ A0 ARG TRCNGTGEAF GIF] @RS F12 oo 337
FIE | I I CAMIBT AR AN G0 @ e T I CT 0 Sl e | v @ @
RIf® D 4T 26

. AfSFEFR PR (Follow-up of planning) $ TIZHFR (T A7 IIIAMT JCR O ARFFAG A0
wF 2 O3 [TECR O (1w 2 | 9l fraer Aiegee S 36 | AREEw Fe @ T
e T2 27, 1S farapar a2 fFaae e 61 20 ACE | WA SI5T IASIES FAR 4 | AT
ST A F I G @7 FA@T 932 OF T I AN 9 7 I @7 T AEE 90
AR AT | ST P O TG & foPro@ @ 6 | (@1 SR A @@ 2@ ARega
AT AN FCE QR ISR [T fTwa@er S |

3. L SAfFrr T (Measurement of performance) 3 “IfRFg=R €T T (standard) SR &feg
e ¢ Wfen I8 2N S99 Ty Fad @FHET @ | O I M A
e @I Aoy (BT |

O, @fﬁ‘-ﬁ'ﬂ% @2t (Investigation of defects/variances) 8 iifne ¥ “IfFw Fa 7 “F-Fdifae
At AL IS e et Wit 671 ©f Sepme s il =7 | [gyfe At Ay @it st of
EFE 1= |

8. fRpfex e % (Diagonosis of the causes of defects/variances) § SFTHIER Tl T6-[pife @@
G SIF TR0 e F1 =7 | e ST T AT ANAT AN T S8 2 |

€. IRCHAKTYES BIF (Taking corrective action)s FxaEtes Siaafs wwgeel A2y 2= TGS
TE | SR AR T @R @B-RPs @ T ETtE A & ) AT G973 4=
FAT | AR 9] T A feyzraer ter 7173 =7 41 |

b, RIS I (Continuous activity) 3 FF@e @3t AE=fas 3¢ | afeditrm e Fice A «ft
Tiow | AfFE (reas [(fey I @N TAAAS, FAIEE, N, @Felr Tenw Tow vece
e fmEens IRy Afsre Towd vere ATE | (TN FRE ARTFENT AL AN A (1R
ARTE IBIRCT S e S=pe AT |

q. JARASF M@ (Organisational pervasiveness) § AMSHTTT (TOwF TOGTE oI AT GIF<T AT
TGOS ARIFEAR AL TS @0 fmge T w0 27 | O3 fnacis afe s Aoz 2o
= |

b. ARISTAA (Flexible) 8 JPNF AR FomEe e TR | IR TS AN OFT @0
fez@e @Fiters ARes WAl 2 ACF |

5. VISR AfSTTT (Reflection of reality) § AFSHITT BT TF! BT 73 fw@er T 79w w1
T | A A fofare Afaagaia o e @re S swovime faaae sace 27 |

A TEER IR ST (Elements of Effective Controlling)

OF LTS IS AP FORTAT AR TAME IR | [TWANE IR FACO A @
TAMTRTANE SPCHS N A6 FA0o 27 | 9ot e IR Ao ¢ Zens [rfbe 7w
TP | @IF TAMIT 05 SAITATBT F47 297
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. e sfseget ¢ +ff@ Amw W”F%’[‘f R (Control should be tailored to plans and
positions)s fF@e 73 “RgaE sy e afep [KfSq «ma sty sefosy =07 | weife faaer
GFACE @A ARFEN T 2, AVACE ©F (@I AW (S QAT IS WIS AR SIF A
& (@0 900 T |

3. @t @ =T (Controls should be understandable)s &fSds fAwifers a—Fdma 6
farEer Qe A @Y T JQ | E Tafe ARS-RE 8 @y TE (B ©f IR/
Kisofaitkscol

o. fqags Ryfes e Fesa0et AT FA (Control should help quick detection of deviations)s
fEe “afe @IFeid Aeite 2@ Ate [yfs I T o s T I | T007 I @6 Aq9e
FACS 2T AIBAFNT IS @ T Z0e 2R 3R Ate faae S 75eres 27 |

8. f@& FXNT T (Controls should be flexible)s W+ fFaer I 207 | WA ARSI TFT
A e Zeet fmaee re ARKTST S T GAGEE (LT TS T |

¢. fFEs BRI @ (Controls shoul be objective)s SN fox@ce =it @36 Toiww =1
TSrrepEeel | WLfR AIFEET SR WECs T8 el e Afivifere 20 263 | @ Srmeera
A AL B AT (TS A1 | @AIF- doo BIF! 476, do ToT &F Ty |

v, fRwEe sweETf 2T (Controls should be consistent)s @ ~&fs AoPNE AR
ATl 20T FF | SVRATTRA @ AW, @A IR TGS A A AT FHmE
FRIT! (AT T of AN 70 A1 91 | qre fwagel < =re 04 |

q. f97@Y T 7 [N (Controls should be economical)3 S @ SEHG SAwi 2o @
g TN A | @ afore W@ I 701 ©fF (@ T IE ©f G (AF &I JRAT GW I 0o
T | fEEer e T MEEcd S e 2 A6 |

v. f9@@s 27 IWIAS[EF (Controls should be pragmatic)s FFEe 2@ IwIfofer wafe w@Ea Fgar
I NI T 167 03 faaer 341 =01 of Ifear g A7 |

5. faEre ofiaR w9 AT (Controls should have future vision)s I @ 47 @37 20© =X
e SRS & AT T A @H-Rpife 20e 21 BT T Rell e A @R 9ot o
ST 1 AR ORI e M #ATCd | GTe ST FIRY AN AN TS 2 |

So. fEEe A= T (Controls should lead to corrective action)3 fTRECER IF U3 47 =&
TS AT T AR | @0 (reg A 8 AfTPENI AL dF© FIAT ol 0 -
s e 371 & | gl sfafste @7 @fb-Rpfs I ghere! T TIgNSe AFTS T(J |

@ J77! AIST @ PR FAF AT SAACS TAMIT 1 IBPTR [Ivar Fce 77 | @ e

JIZ @ ToAmeT [eafoe w1 2o e g ey «147tre 270 | T IRE, FEaer afssieg T

T e a4 2R 270 | FRae T Seew @ T¥ET W4 IF @0 (o 27 | O12 Y

g agr @3 afosira o gl «Afes s fare i o 3 sfes Ffeans xoeT

DI Gy SR*E Mo A WA | 47 G PIed AP Tg@i e »iafs fdiae war efcare |

YN MTEET @9 (Importance of Controlling in Manangement)

a3 2fSHItTa e I PO TP & Haed g SeifEm | fawaer AT afaet
ARSHE AlST *MTT TS TRTS! F1F | IT G T (AT AT T FAR & (RIG T @ QT
AfTTe 2JE WCHZ S Fe FACo R ICA | S Fors, FEEed Afieaa Iwdre [qve 0,
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CTFANT I ZPT T GR o-RpIS AT TATSAR FIZT SR T I8 T | GIZAN

fECIR @I &P 76 SBT3

S, SfFE BT AT (Help in the implementation of plan) 3 “fFFg=ia e fFacew wfw
T e | A FEE (@R T AR AR Selfs A AW T
ARPHAR I FREred 27 |

2. ?5@:? o5 (Delegation of authority) 3 &fSI e @it fwaer a7z afsPe 2@ T
508 TR 760 T AT FCS M |

©. TARPAIR JfF R (Minimization of the risk of losses) 3 I ¢ T fgae I FRCT 77
T IR fafare 27 A0 afSdia Seotmeaerst AT | qre AfSHIT @t i S 17 |

8. I T fofFewae (Identification of the causes of problems)s “RFFN T IBI IS
AfRBIETe T TET QTS @ FEE (F@ (@A TPYT AR | FRP o@el [IZE G
AN T T e FACo AT G2 TAPEI ©f FHLNS FICS AT |

¢. wToid REERFA (Decentralisation of power)s T&Y @t afee 2= afediem Sonam
B T FO! (FUQS FA AT TG &7 Al | 9F T FHOF A AGIZA [ FCA 92
A 7 47 Fwor Reeqiaad 789 2 |

b, AT FLTS! (Aid in coordination)s FEFT fFaraer 331 afsdits ffeg et ¢ w3fa wite
T T AL ARITS! PR | TATEATLCA PIAC AfSHITT Soreca e aifsfoe = |

q. +f7f® ST AT Arer ASATS TS (Help in keeping pace with changing circumstances)s
AfSHIT FFRT 9@ AR @ ARRST Afye 2re M1 | FEF FTmae %o @ AT g
T AR te Alta 3R AR wIfraeas A A= WSS AT FA |

b. ST R (Reduction of wastage)s P Fwad 3% Awea afswn Fwifere arers wfe o9
Wity 5% ARHEN TSRS AT FCS ABE T | T AfSHITT AAGTZT 1 |

5. JIIPAE AT @ ¥ T (Saving of time and energy of the manager)3 2fSHI Y s g
AFC FIFIATE ATSHITT PG (AN FACS WS 70 e 2 1 | I Ti=y e ol wife
AT FIACS 2AE | TCA OIF T 8 & AT |

0. TA-FG (ATF WAIZS (Getting relief from errors)s =TS F0 Fq o1 W *F T w6 A0t
T 2fSHITR Ty FoFq ZW TICS AN | fRF@s @ <A T 7S (AT T[S FACS AR I | T
2feTIT S Ffeq Te (A (& T |

3. IFS FRCANTE® Y A”Y (Undertaking quick corrective action)$ ¥¢ vo-@ife A Rpjfe
TArETR0E 7, THFI-TIZ! CIOTER FiFe fRTEed e ARSI AT GIZ] A7 FACS
TRITS! T | OTS AFSHI ARHIT A A7 789 27 |

3. JIZT AfSNere! AT (Dynamism in management)$ ST AfSHItaa FRAWa T 76T
TS MBS FE | G Y TGS ISIe RPN ALl IS (@A “Ifpifers zenw
SE AMF | @ PR JIZACE S(SHNeT @ e Fce Y fmaer Toyi |

[IZAN AN ST Y @ AT T (Feg FTHaces erp TN | @ S @ @

@ el IF aFo! TSI FCACRA: “Management itself is controlling ” SR JGIFIoIE fazrae |

K Cdmoem | e e R - @ R so AR dror g
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@ ATLHA:

FIZTR TR e cifers I 2ok fawae | difspifas it famad w@rs afsvieg @+ s
ARFHN SIS FRM Tifre zoor a1 ©f fAfoe F9 oy Ftwe afame S @3 @9 [pfs
TR AR O TS 177 AATE I = |5 Sq@ilt qice JY e 27 of [fve
9 T A Ges ¢ efedifie e Afamsr ¢ i S Faae I | I afemm
TECT @ TOTS 1Y 20w fawaer | fawaer siwie sifaegas s 3R dfesis f[{fey v s sfesy
TR | v FTRECeR SE @I SAMI 25 STt Eee! | v el Ta 201 | 9 IR @ @I
CTF fEEee wagAE e o wfefre ey | SikEre § S ™9, O THE el
ez T2 T SARPE | IR ARTEa SR Frer FHire 7o' [ 71 o A@we 8 Aw-
RS FaE e =7 fFEae |

F[]j TSI FRH-30.3

3w Tarmm A B (V) o -
Y. AIZINT AL FIS (FI[0?
. SAfqFger <. IR
of, T T, TAGIATLT

2. Afaee=r 3ffe ww Tt e e FIF@ TSIt 20k F41 O A5 FAIeE I 99 =2

T, ARG <, (el
o, A @R @ &I v, foraer |
o, TF @R e FEeE smewsr?
3. fApife e <, SN e
o, AL T3 IZARed q. e oo

8. fIaae @R s T2

3, sAfaegar ¥, &bfere foRrslee
o, SO N A q, (PG 77 |
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Pr1nc1ples of Controlling

@ o

Q AT T -

o TR Sifowar I Fare MA@ |
o @ SfSTETT AT FACS AR |

fRrETes SifeEt (Principles of Controlling)

BTSSR (SR, SAfaga Sl S e zosr foar 1t WEifoe Sites st [Rpgfe zome &=t or
et ea farnETs ageRe S92 aEe | e fFrae a3t a1 @i afer g w17
oo ETET STPRET FACE T | AANE N & TS AN, IfoAw ST g Fre [,
it farate e fia Reifrs s s |

o

BT BT (Attainment of objectives)s 43T &SP R e % F@@ TN QorTe
IR | ARTEN IVIAT A G (@ AMCTA (@SN =W, O FFET NG S A A0
Ty ISR =T 7 |

WHS NS (Principle of efficiency)s fFdifire stz stita s fMapoitea faafs s @y st
(S T | AR T AR 7! [0S =7 | [qma@er <96 w2 1y 2eq guae | faaafre s
ATECR 26T AFCS =J |

. FFTST NS (Principle of simplicity)s @ *1%fe e ¢ qrdiay 2o ©F AW 41 Fo

TG | (1 & 1RS¢ fdifere femee w5z S e w1 Sfve | Jeros «fbE swerers |ifs |

. Mg 94T (Delegation of responsibilities)s T @36 *IfFFar T4 T w2 FaCR wifrgeR

wefaE fERee Sl 39 =71 fRmaeR vty Sftem st R wifttg #Miete sesiwet I o |
T fREeR T ©fs =7 | G512 Yerws fzraeer wiftrg wsfd Mfe |

AfFegaa A &Sl (Relation with planning)s ARFFIR AL Ty el afers 2@ ©F
Foeadl e A | o7 FEe fREes SR AReEE ST e | AT GBIE Ieore:
ARFH AL TGO N |

f4iff® T (Determined standard)s fEesIceT sfaegam T e W e aFe w@wE@
oo w0 Rpfe e s =01 o7 e T e f[or-fReear s Gdifre s afssr sar
e | G518 Yere: e W e |

oS! NS (Principle of suitability)s @ e SqaET &8 FHweR iy 8 F9rea M
AT (A0 @ T AT S ARE |

TSt NS (Principle of flexibility)s AR 0 fF@er AIFIF ANG ISIT A &= et
FCAT TANT TSN ATAS | AT RS 7@ IqF1 Fo 20T ©F AT g € 2@
AN |

ST (Principle of Exception)s TFIF FCeR AT T4 Gl <CF, O @ e a4t [pyfe
Ffe@ETA TR Afs A T FHaeR Teere @8 W | @7 IR FREes T 9
R @ WA FACo 7 |

So. &% fqF@Y (Direct controlling)s FIFIFICE R ¢ W@ I A SR*T2 OFF (A

90 | @5 Sor® el | (A I WF 0T LT A ATAGTHZIT AR |

BTG w4 B~ Sud
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>3, SfRER AT (Future directions)s @™ e @36 Rpfe €@l «Iwte @3 & TR
T A A A | G5 IBIRET &) AR ARG I 2 | O @ 770 av 26q
o e SR FAAT A0 A5 s Forei=r sinear 7 |

3. BENITST (Continuity)s ARFFF @7 &feditag @ serie a1 sy afew, oufy sAfiwgam o
frEers qfs ST elferar e e |

oS SICDAT (Al AR (F, Fraees Mg AR iEe e A dFo Fee J94H Wawed T =7 |
et elfar @ TSt SR T 20T ©f S8 FeeP] T |

5( e — N G0 DTGNS FG FFA TP | @ IS0 TG I S
' A FF F fTEe 93! s o fifre w0 |

@ T

AR (SR, ARTE TR FE Afre 2o F A A [Kibe Timw A [pfe 2 A o
et S e g o= T2 fEel | a3 Afosid e @8 I ARTE! 2o 6 |
fadifae witaw a1ce [Rpgfe Wit it sir2 el 20e =01 | R «mafs b @ quay 2ot
ST IR 4T T 20T 0T | fRrEeFIe e e e ee SR weel wed [Rpyfs fefy
o7 | ARREIR ML FHET G ANGITST IS IR Ty @t ST THNG S AT |

Fb IS THRF-30.%

wow e At B (V) o -
. faae eres Ft fofew?

. Soaey @ AT <, AT 8 AT ATHB

o, Togeel ¢ IBIO! 9. g1-@ (6 s
3. OV 8 FCHAATAS SR SIEAIAT R (FI CFCQ?

<. “Afgar 3, fqoaeer

o, I AT g, Ty
o, fTEEeEs T FF I T3

3. offaegar o, AT

ST, N . YRR AT
8. MR I AfT® IS eIl T4 T (FI CHA?

. “Ifgar 3, o

o, fraer T, I AT
2. Ao of ez zeE-

i. I Ao

ii. Ryyfea sima ffy

iii. LT FIZARA

@G A5?

.1 g, ii

. iil 9.1811
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Steps of Controlling

@ =
Q AT T TAR-
o fATFR AT I FATS AT |

o fYTFCIT MCHFASTE BT T LTI FACS ARCI |

fRarEres smewA It 4feRaT (Steps or Process of Controlling)

fTaaer elfea ToFetE AR MowceE T2 | faaaer afewr I smews 7o <oy agem fimm
foq fog ToIe Mtes | @NT- W.H. Newman ar@te oft «rst, get T e, T [0 ¢ Ko
QO IR FCHTLATTE JIZR P = | Weeats ¢ G ear o6 i, 7= v fdiwer, s
AT, M AN IAFER 920, G R ARy AR Q32 AT 777 QR AT
JCEICRS | Qe REIoA! 6 ST T aCed e wA60 «Wewo! S Facas

I e

Toifore e sAfaroeas

ferrECer mews
I AL TS Pleea wer=l

fapsfon e fagraer

AT 7ZT @2t

. W € (Setting of standard)s @ I AT *MTwA TR A T AfSTT | W z0R
AfEAIT ot NEiTe [ IF Akl IFAF SAREE TR IS TR fF4 O AR Tw T
AN | TSI T ARWE 2T | ATSIF T TS G AN ({04 (e 27 | ARSI o797 fF 2@
ofa Sof fofe e Wi g a1 =7 |

3. FIfre e AT (Measuring performance)s &Sty #&ica fdifee wtva fedice age
FFe ARSI T Ll 7 | WL GTHE ARTEA (Oas Fo5F I THiTe g ©f o
T | e AfEwe, w2y MeazdE o [Reswe Tenfn Awfe ez I Few wwefe Qb
TR AR 1 =0T AT |

©. WTFT MY IS FIew ©e (Comparing performance against standard)s s woiw
sMewes e T MY PO I QA T T | AW A A SIS TR AL
e FREET 9ol IR (T I8 [P A0 o ol Fa1 27 | O @ 7 [T AL
ST A AR I, O G AT {72 IO T ATY | (T, GF(6 T A “aeFwe Fef2 Jfa | aF
A IRATGF T QST Y Fl AT TR |

BTG mel Bl- 555
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8.

Rpfeq FRe 4= (Determining the causes of deviation)3 SV TR A Fiifre ST
@I It T N @ @It @ =g AT o Waete F9 7@ @I o Y [{ewer v
Ao SR e 71 =7 | 27 ACHIAETS 3] 47 FAR Gy IRl et syoifaed aw |

TRCATYAYAS 79! 4= (Taking corrective actions)s Fae™ 0= *mes+ zoor [pfe a1 wei-
@5 cirer | Rpfs Fdaed ¢ o Af5s FiRe MR o7 @ A drEreay FeETEs g
a2 ] | QTHCE ALHGTES g RO Sfofie T e, Se@ama af¥mwe ¢ Sgze, F0
IAABEFAT TSI *MCF Q2o FAT (@ACS AT | FIGNICAT TRREANZ (&9 Gere! 0z 41, TeAme
Mirerfs aeare fo-ar Torifn faagete fifee F@s TIETEs AT @ @TS (AR | ALALGTLAS

ARCHCAT W4y 3 (@I efedis farge s “femfe € |

K Cwdmoem | Fres A6 o <o

@ ALHA:

@ Afea e FE TmT F9 W AE OIE WEeR afew @ ) 9@ afew FedetE
(IRIEE AWCFCoR T | fEe Fda 44w Wewe o Sl Wi &feRT | frace TRKeIE oMo
TR Rpfe a1 go-@iH Cir@Ier | siv ites e sriifrs Siwee @ [pife At «imdey @ o
AT © ol a1 77 @ of TR et ea [pfog wiwe fSe=e v 27 |

Fllj IS THF-50.9

o.

Hfow e wieet = (V) Bz fer-
faaer AfEas FRET FA T I TP FACS 277
3. 7y e <, f5g qIARIRE “mewst
o, 5T Ty @ STy q, Ao S
e elfewa swewr 1y o2
. 8% SN
o, ot q. ¢f6
e elf e o2w *meFe! @Rb?
. S e ¥, fagyfea wraer et
oY, v ST fediaet T, FRCATGES AvCws! e
e @ fwae afem T “te?
s, I sAfasEEr <, F sy o, SERY q. (el
. A AT <, ot o, (o9 RACEEL)
frEer el AL AWTFoT Zeet-

i, I sz ii. fapyfoa wmer foefa
iii. TGS B

@G A(G?
3.1 <, i
o, iii 9. ii @ iii

BTG 7
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Techniques of Controlling

@ =

Q AT T TAR-

o AR @FEetET fofee Fare 2IF= |
o EHIfF fr@er (FIeT T FACS 2R |

o el fR@Ee FfRe-Spyfer I FCe AR |

fRraes RfSg @1 (Different Techniques of Controlling)

afsPitaa SR fTage a9 o I8 @ 37 e «mafs 3t @ Gz I 20 A o [

NIGIERIRSHIES

>. GG (Budget)s IS FEE THleW oFwsd F@gd @@ 2z AT T fqmE |
ARPHACE TIT MAJ I T4 7Y, 04T ©ICF G0 & W | @ “@whore o ML Wi
TR 7 TW AR @ OF AN Afere Taed gorel d4l | (@ R[Rpyfe ar =iy A
TR GIE] QR el T | IRA S KL @b Y7 eeifery |

. AR THE (Statistical data)s RUIfSfeT O PR “afed ARy <o [eewe s
ferrae e w41 TR | @AW, R 6t 0 =roal TSl Jia (o AR (AT ©F ARPRAE Aaiors
(I 0 AW | “FlAw A=l (Time Series Analysis) RTSRCIR T AF© ST 9Tl FCF TS
ferEer 1 T |

. R efStawe [T (Special report analysis)s @ M8 T FANGTTE (Fe@ [ efstawe
(report) FETST FCH AMF | (FF IS To7 w2 s wrew +Ifafzfe f[uemer wex afstams gerez
[T AP O TAGCER fofare W12 716 @ FJPea Aifedifas S fmae Fare AEw |

. ¥ = (Operational audit)s FFIACR I @FH @ TR I e 77 F40 WA
AP e Ao ¢ FEfiesld Ied TURT I A0F | @ I@H (@@ FoEr A
Srerede 9w (internal auditor) M I A | AIACT A7, 9L FeZIT To7if0 TFea @
AT SEpTRe T =Y | T S SICens Ao ST T T |

. JfETS *IH (Personal observation)s &S ATFIT 7S APt I fqzaer w1 A7 |
it 2T &S AEHCEIR TG NS FIGE TA-@ (6 AT I | @ oI@fere =
fofer w1l @ faera=iat e SRS ST ST S |

. =7 &3f& (Information technology)s FRECIT «Ib S (T AT A 27 O Y& 2 |
ATAET (A P O Y& AR N« ifedifas Fi sifaagar ¢ fFmae 787 271 @ st
oy &Yfed IR e e (J0T2 BT |

. 9% S5 (Gantt chart)$ Henry L. Ganit TINF Q36 (IZHA! fiqw T @ T4 ((5eTF time
and events network) Tt @ 516 tofd e, ©I-2 1716 516 ey +Ifdfoe | «ff Afvwgr s
AdT AN AdE I FHMER ST RETE Fw F@ | @ IR I Fmaer owvw oft o
el T |

BTG w4 B~ 559



GIHGART (e

v. 5 (PERT- Programme Evaluation and Review Technique) 8 @5 =1 @6 FReelfer e
CPET | @ (TR /IR PIeerd [y SReea 717 @ PR FANSFAd QIR FHA 1 & | T @
AT efSBIta S FPei fmae w41 417 |

5. IR 7 I @F-20 [T (Break-even point analysis) 3 @b @35 @2ifoa smafs | @3 4w
SR @ AT THIE ToF RO T =7 | ANCM [ 2R (T2 R (@I S 8 I I = |
«ft e 9T «I6 I TS AR |

S0, T JCEBR (Programme budgeting)s IR CeAMTTS afedim aft «af ewgsd ~fawsmr s
frEer (e | @ AR ACEE 7T SRR Ty Seiad [Wie Tt oy IR Wit T =1
TS YA AL AR [awfs Afde s -1 o fefa a1 w9 27 |

Tffie @Feete —Iens oy e, SMToitaa 13RF, Fhmarel JERE, Qe (Fa foqs ¢

e AT, Tvrae A1 4EIS g, FE e afedr Tenfn ffey smfe e s fawae w1
T I AT AT |

fETeR AREe TR/ AEeE #td IR (Limitations/Barriers to Control)

@ B Af T @I AR IR | [F8 FoPet ANRme! A1 dfeqwder TR FRaceR

FIAFITST AT AT TS Sl TGS T 1 | IR A, QT T A 3 |

S. I &fT (Setting standard)s @ S T &fSDT ST FTEE FOT T AT | AR (T
@I @RIbS REE (NAfR @ETeT AT AT T AT ) N @ A I | @, FAM
AR, (OIS P> FOJM FRAJT B Tl IR 7 |

3. W A @ (Defects in setting standard)s @er afey w9 e oo za s e
Af g LR #1127 | @ TR I AR wroye 7o s 2o = |

©. FCIT O ife T (Problem of getting up-to-date information)s &R &=y e Si<fe
MNAF ©UF WS 2T | [F€ QF ©AT S(FF N2 FAR(K ANSH I 7l | AR G 0= 7@ FAI
(TP R TRATGS OT ACS |

8. 3% AT W1 (Inappropriate focus)3 FHET S AT (rewt = 20t GIewe@ afb 2w
e -8 AN (ATS AN | (@, SAMCTE (@ (I &N Aefiféie Sofb 2Iteia Jear 15 /ey
TRAMT T | QTG TRAMTS ATl T N7 A2 7@ | O welse Wi AT Wiy e
@M T e 261 |

¢. T FEA-HfEFT (Over control)s S I AT TRACR CF@ AGHIMSHE TGS ST
I AR YA 27 | (@R AT ICe 70T, FIF F2ET AR (@Co Z0Q, I IPMT fhace 2@
Torfn SpRerTe R WO IR FAC NS (0 [re 57 97| ©i2 fawad Fé fere
GRS ATO LS I (FCET (NP (LA AT 2T |

v, EaE TErewts A4]eF A (Control becomes as post-portem)s JIRFAFWE SPTOFS! 8
AR ST SNF A @ A0S Tco! SAZR AT 2 | (@ $o-@ (6 7o
S GO0 OF (I AR R (TR ST AR T 27 | AT (T FO ZA S T2 AW |

q, TIPS o) (Lack of understanding)3 @0 FRe-517@1 1 (@I4o1sy 1 e fedT fqzr@el oafo
@ frge I 7o 7ef3B R 1B el W Aieee el sTeere! e 9 77 |

. GRRMR (Accountability)s FHF FACT TRRMRT IZ! AE | FCE ATSIF FAF (7S FISA )
TSR (36 SRR Face A4y A | (58 AT O SR ToRE e «Ad 91, S|l SRR
RSACEECRINIER [ERIcl

BTG w4 B~ 558



A LI @ I

T FET fmaEe MNRES! | @I TR, SN A SH ACTOIA (@ T f[@ifie e
IGEY

JICHIAT @S (Budgetary Control)

TS FEARFECE IS AN Gl I (F @S g 2= F1 &7 (62 IACSBI Wa@el | ITSHs
R ARTFEAT AT LI | TR (@ SRS & F41 20 1 5 Sy STei ST 209 ©F AT
2 T 7F | AfSBITR FIY Sppieae “IfwreR oy [feq w@qwa Ffefes A (functional budger)
gfre 7 | IR frgeR o aces s e [(uafve 2@ A4itE | InesE FrEes $oF 7'e
AT RS %=l (ST 6T

S. G.R. Terry “FIT 2[5!, JCHCHR AL FFCAR GANES [KB1F, T{re FItea Seame «3e
@Ee [pIfe B0E ©f e 0 TSI A ANG 4T FAICE IACSorar fowaer e |7

. E.F.L. Brech § “&fsdita [feg arsma st wifers weiee 2ftwie @ sigadt Foike aagiome
(RARIRS o IACSHAr foaer e |

TR SICDAT (ATF 611 AR, (T ARG NG AT FeA[e1(P AGOF© AMEG AN Goiel T [pyfe
fyef a7 20 QIR ARSI (FE TN 9] A2 T4 T, OCF AT @er J0eT | Jcenrar
e sl Ffaur-spifer TR | SPF, EICET (@ 62 |

WWW (Advantages of Budgetary Control)

AEoR FEes s Ioe IRme @ | @t IAASIE A T4 NS fTEe I AT AT 279

TR @ AF | S @@t HCEAST F4 T4 :

>, AffTEaE BHfe [Rqe 3 ICTH LR TN YeFdIIE OrAF T o Fa apa fowrer Fare
R | O WA @ = DTSR o1 GF TP e g7 FwIfres et I 3 |

3. WA FARITS! ¢ BT NN [feg KOs Fices W4y OREy % =1 A% | [erphR sima
JITSH LT AT S O (AF O MR I | O M-I T (o SRR AT
IR HRET R |

o, fETR FRr 3 TG RV A0 FRQT A6 BFRS 7Ty AT Ty ORI T, IR ST
It (@ s e oy e w41 itre niRly | «te FR(re S Forgeels fde 27 |

8. TR WG ¢ SO AT I ASHI %7 8 TTHy AT AZGO FC (SN | IS (T
w7 37 40 &, ©IE AN RO €07 (T T 3R O BT FIY AW et AR 0 2 1 @
FEACH ST SIFRS FCHIR AN Tl I 2 | DA AW (FI P65 47T #/TT, O FRCHTGALAS
Y &7 I [T@NE FTeFF e @i e ansar w9 =27 |

€. WABTZ 8 ICTOIT F@er %S Ry AT efSPea (@I TS F© 6 2@ ©F 9F 202 T
7 | wee [fey f[enem a6 AEE-AN W (A [T D G I | G AN
LTSI BT ZT AT |

v, Praeaze: dfosimm AR I FRReH I [fey oo Fraearer oFf@ @ e S|
TS =, JCECE (7 FFe @yl O Ao AT | T Praeaze Frered =7 | 9 Bol &fe
IR IS0 OB ey wfere R wier 94 |

q. TSI Wiy € Iy A ICSHRT EEe AP FERImT niiy ¢ 9y [ 77 oF «Ior
B GIRET AN T | T 2fSHie [eaifere FTore Sreor@ AGeTO AN SIvF Wi @ Ty
AT FACS AT |

FRG el Jo1- d¢



GIHGART (e

b, BOT WN-IRFHN THE SO FHEe g e afedia s 8 Sy e e,
FABAE 5 90T 471 = | GTS Tor 8 WL N AfSfre @H=iear gfre 21 @z &9 e
TSN ¥ JRFF T (ofF = |

5. wwel e uFA FEEd TEfe GIFENE wEOR SF IHFT GRS AT B | (S A
AR Y (IZ[TAACE LB DWI-SRT FACS 7Y AT SIAR N0 NG-Ioo] 8 WIRSCIITL™
7 T QIR AIBIASWI TFOII TSI T |

ISR e YR @ AR TR, (SA AT Fho=T ST I AN_ae!e ACACR | IR0 S
T (o 93

Wﬁmmwm (Disadvantages/Limitations of Budgetary Control)

JrenrEr fEe 2o @3t eafefes e farad afer | wfers Ferlwes ASo A gea F

TGS ] AR (GG SO @ Sropg daq | ouAif, @ fagge g vy sepfaar

SAfREFe & | SR A FARASPTIR TP S &) 67 DA (T3

>, TR T ¢ FORTEA! AN ToF e 07 AT Qo F41 2 | S AT @ A
2T Iafefes 18 20e 21t | «te Ao fFaae a5 27 |

3. TSR welT 3 i Affzfon e Aweey fu Face T A7 G2 TSt AfSHIER ArEer
e Face #1ta a1 | ~Rafee “ARfEfox T 4 WA &y ITED ARKTSS F41 Tiver @ FEATL
20O AN |

©. FAIZ ¢ JCEH CORT T LATATTAT ©A 8 TATG 7GR FACS 0T S 7N 0T (I0T AW | 93
[ I T TS AfSDITT 2ITF 7T 'S TS AN |

8. FWATATHF ¢ ACTHIN @ A TY A7 @ TATG Me@g I ATAG T | @I A fqeeger
I T Q2o FAF T BT T G0 T | ©I2 ACHOIET (@’ [T TN AT I |

¢. wfF fNSaet 3 ATSBT @ AL ATHHa @9 o2 [TSTMT 2T AT | T 93 oS
fRSaeTe! Bl e FUe TS Ffoq TR R Y | R O FJeTere FEATS AT |

b, P AT O § IMCEOT ATAOR &y 4T 7761 RO JIZIFAET THZS NoT®
el | € NF CFC@ ITEE LTI TN T B PO FHL R A | QTS TSR
ferraces sriwIfieT RS = |

q. AT WO 8 JCHE LT AN NS Fenyiees dAfe vfg 1 ey Feme ws fKeriy e
fer forer Retem T Faiw g S S AT | 0 99 TN O FHCFCE [{edet ol
s I1ta |

b, I R AT 3 AT AT (R qF TS R w4 @3 ewpsd ey | s
fafeg et gy [feg Grma st tofd Fa0e 20 | IS ACSHIE I AN 4=
FACS N AR T B 2T |

ToAfaCe SRl A FANAOPTIE SAF AT AR FE@T TIZNT AP I (Ol | O

TR wFe! @ (@7l P CF@3. ACTHOLF I, AfSHT 8 IRFITA F(F TeN® “ACF |

5( fFredle vw ISR e elfeae FfRaiater Ao o1y |

SRG el B1- 350



A LI @ I

/o7 e

eifeitTa SRR frrae Fam oy [ifeq s @i SRer b0 27 | IO AN FAox sFpaft
el (T TR ACECHT MG FFE@er | FREe e a3t @ e o I FRrwE 9g Fh0 O
AfSDITTT TSR FATOIR ¢ FAfireena FItew TR I ACE | (P Bers oy [,
FCHICAR IR, FAAF©! LR, ARG CFea Foa%[ 8 YT 03], Triad A1 2e F#iw,
T T efedt 3o [y afe T T fags o =im s 207 A | Fae S
I ST AT AATL FOT T ATT | WS TN IR ATACA ST FGIFG ST FC LT
AT = | ICSCET AR G5 elfedicTa iy i T ST ¢ frrae Faice Acesiar frraet 4t
IS FREe 0T | Wefe AfGre FeARFACE IACHCOH A Gl I (@ REger e g o 7 =7
@153 TR fFEer | JCEHIRA g I$TT Fooiw [P AfSHITTR IR FEEew o
I IS (P |

Fb TSI FERA-30.8

w5 Taraa oAt B (V) oz faw-

S, IR FEe ATy ARTEs [FER T 4 F1 222
%, 3 [, 7T
. ALF© 9, 56

. TFEG oI FRrEcer ikt w3

. AN AT <, SHIIA

oI, ITRCR (I T, LRI
©. I NFEeR @ E?

F. 0S5 2, FR( NI

o, JTFo S R
8. fEtia o wuay «Ite-

. SrerEe N

ii. &2 Te fHrare

iii. WfETS e

@G ASF?

F.19ii 9, ii

o1, ii 8 iii . 1, ii @ iii

BTG w 1= S5



GIHGART (e

Types of Controlling
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