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BDwbU 6  : Kg©mnvqK M‡elYv cÖKí 

Awa‡ekb 15  : GKwU  Kg©mnvqK M‡elY cwiPvjbv  
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 

BDwbU 6  Awa‡ekb 15 

GKwU Kg©mnvqK M‡elYv cwiPvjbv 

f~wgKv 

GKwU Kg©mnvqK M‡elYv Kxfv‡e cwiPvjbv Kiv hv‡e Zv Rvbv M‡el‡Ki Rb¨ †hgb 

¸iyZ¡c~Y© †Zgwb ¸iyZ¡c~Y© welq n‡”Q ZË¡veavq‡Ki Z_v M‡elYv cwiPvjbvKvixi| GQvov 

Kg©mnvqK M‡elYv cwiPvjbvi Rb¨ AskMÖnYKvixM‡Yi g‡a¨ `¶Zv I AvZ¥wek¦vm M‡o 

†ZvjvI GKwU ¸iyZ¡c~Y© welq| `¶Zv I AvZ¥wek¦vm nVvr GKw`‡b ev wbw ©̀ó K‡qK w`‡b 

M‡o D‡Vbv| †mRb¨ cÖ‡qvRb mywbw ©̀ó wKQy wbqgbxwZ‡Z AMÖmi nIqv| †mRb¨ †h w`K¸‡jv 

cÖ‡qvRb Zvi wb‡ ©̀kbv †`qvB GB Awa‡ek‡bi j¶¨| 

D‡Ïk¨ 

GB Awa‡ekb †k‡l Avcwb  

 M‡elYv ïiy Kivi g~j †K› ª̀we› ỳ Lyu‡R †ei Ki‡Z cvi‡eb;   

 GKwU Kg©mnvqK M‡elYv ïiy Kivi Rb¨ Kg©cwiKíbv cÖYqb Ki‡Z cvi‡eb 

Ges 

 Kg©mnvqK M‡elbvi ¯úvBivj cÖwµqv Kx Zv eY©bv Ki‡Z cvi‡eb|  
 

ce©mg~n 

ce© - K : M‡elYv ïiy Kivi g~j †K› ª̀we› ỳ Lyu‡R †ei Kiv  

1. wk¶v_x©e„›` G c‡e©i ïiy‡ZB Avcbvi M‡elYv K‡g©i g~j †K› ª̀we› ỳwU Kx n‡e Zv Lyu‡R 

†ei KivB n‡e M‡elYvi cÖ_g KvR| †mRb¨ Avcwb †kªwYi mKj AskMÖnYKvix‡K 

D‡Ïk¨ K‡i ej‡eb ÔAv‡Mi K¬vm¸‡jv‡Z Avcbviv hv wk‡L‡Qb, G ch©v‡q M‡elYvi Kg© 

cwiKíbv ˆZwi‡Z Zv wfwË wn‡m‡e KvR Ki‡e| 

2. cÖwZ `‡j 4 †_‡K 5 Rb m`m¨ wb‡q AskMÖnYKvix‡`i `‡j wef³ Kiyb| Zuv‡`i‡K ejyb  

GKwU Kg©mnvqK M‡elYv cÖKí cÖYq‡bi KvR Avi¤¢ Kivi cÖ_g avc ïiy n‡Z cv‡i gv_v 

LvUv‡bvi ga¨ w`‡q| 

3. Kg©cÎ-1 cÖ‡Z¨K AskMÖnYKvix‡K weZiY K‡i w`b| Zv‡`i‡K Av‡jvPbv I aviYv 

wewbg‡qi gva¨‡g cÖ_g As‡ki DËi wjL‡Z mgq wba©viY K‡i w`b| 
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 

 KvR - 1 

gyj wkLbxq welq †_‡K mnvqZv wb‡q 10 wgwbU fveyb I Kg©cÎ-1 Gi cÖ_gvs‡ki DËi 

wjLyb| 

 

 

 

 

 

 

 

 

 

ce© - L :  M‡elYv ïiy Kivi Kg©cwiKíbv cÖYqb 
4. Avcwb B‡Zvg‡a¨ Kg©cÎ 1 cÖ‡Z¨K `‡j weZiY K‡i‡Qb| Gevi Zuv‡`i‡K 

cvi¯úwiK gZ wewbg‡qi gva¨‡g Kg©cÎ 1 wØZxq As‡ki DËi wjL‡Z ejyb| 

 

KvR - 2 

Kg©cÎ-1 Abymv‡i Gevi 5 wgwbU fveyb I wØZxq As‡ki DËi wjLyb| 
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KvR - 3 

Gevi wb‡Ri gZ K‡i Avcbvi M‡elYvi GKwU mvi-cwiKíbv wjLyb| 

 

 

 

 

 

 

 

 

 

 

 

 

 

hLb Awa‡ekb †kl Ki‡eb ZLb wb‡gœv³ welq¸‡jv we‡ePbvq ivLyb : 

  AskMÖnYKvixMY‡K GB e‡j Awa‡ekb †kl Kiyb †h, welqe ‘̄ Dc¯’vc‡bi Ab¨vb¨ 

 Awa‡ek‡b hv wKQy Av‡jvwPZ n‡q‡Q Zv GB Awa‡ek‡bi mv‡_ m¤úwK©Z| 

cÖwk¶Yv_©xMY‡K we‡kl gvbwmK cȪ ‘wZ wb‡q I AvZ¥wek¦v‡mi m‡½ Kg©mnvqK M‡elYv 

cÖKí cwiPvjbvq DØy× Kiyb| 

 Avcwb wK g‡b K‡ib †h Avcbvi †kªwY‡Z wk¶v_x©MY Kg©mnvqK M‡elYv m¤ú‡K© wKQy 

wkL‡Z †c‡i‡Qb? Avcwb Kx K‡i Zv Rvb‡jb? 

 cÖwk¶Yv_©xMY †Kvb ch©v‡q `jMZ Kv‡R AskMÖnY K‡i‡Qb? 

 `j¸‡jvi Kv‡Ri gvb Kx ai‡bi? 

 AvR‡Ki Awa‡ek‡bi welqe¯‘ Avevi j¶ Kiyb| wb‡R wb‡R wPšÍv Kiyb | welqe¯‘ 

m¤ú‡K© Avcwb KZUv AvZ¥cÖZ¨qx? Kg©mnvqK M‡elYv cÖKí cwiPvjbv m¤ú‡K© 

Avcbvi wb‡Ri g‡bvfv‡e Avcwb KZUv Lywk? †Kvb welq¸‡jv Avcwb fv‡jvfv‡e 

wk‡L‡Qb Ges †Kv_vq Avcbvi DbœwZi cÖ‡qvRb? 

 g~j wkLbxq welq co–b Ges †h cÖkœ̧ ‡jv Avcbvi g‡b D`q nq Zv we‡ePbv Kiyb | 

Avcbvi Aa¨qb `‡ji m‡½ †m cÖkœ̧ ‡jv wb‡q †kªwYK‡¶ Av‡jvPbv Kiyb | 
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 
ce© - M :  Kg©mnvqK M‡elYvi ¯úvBivj cÖwµqv 
Kg©mnvqK M‡elYv AvZ¥-cÖwZdjbg~jK Ges PµvKvi cÖwµqvi gva¨‡g m¤úvw`Z nq, hv‡Z 

cwiKíbv, Kvh© ev¯Íevqb (ev¯Íevqb avc), ch©‡e¶Y (wbqgZvwš¿Kfv‡e), cÖwZdjb GKwU 

cu¨vPv‡jv Pµ wn‡m‡e KvR K‡i| Gi P‡µ PµvKv‡i (mgm¨vi mgvavb bv n‡j) 

cybtcwiKíbv, cybivq cÖ‡qvM ev ev¯Íevqb, ch©‡e¶Y Ges cÖwZdjb AvewZ©Z n‡q _v‡K| 

GB m~‡Î (PviRb wk¶v wPšÍvwe` PviwU Kg©mnvqK M‡elYv ¯úvBivj Gi cȪ Íve w`‡q‡Qb: 

(K) mvaviY cu¨vPv‡jv cÖwµqv (KvU© wjDBb), (L) †ó‡db †Kwgm Gi cu¨vPv‡jv cÖwµqv, (M) 

Rb BwjIU: AwaK DbœZ ¯úvBivj, (N) †Wf BeŸvU: Kg©mnvqK M‡elYv cÖwµqvi 

Av`k©vwqZ Dc¯’vcb| †ckvRxex wk¶K, AwffveK, ¯‹zj e¨e¯’vcK Ges Drcv`bg~jK 

KviLvbv KZ©„c¶ evsjv‡`‡ki †cÖw¶‡Z M‡elYvi j¶¨ I D‡Ïk¨ Abyhvqx wewfbœ ¯úvBivj 

e¨env‡i my‡hvM wb‡Z cv‡ib|  

 

 

 

 

 

 

 

 

 

 

 

KvR - 4 

Kg©mnvqK M‡elYvi ¯úvBivj cÖwµqv cÖ‡qv‡M evsjv‡`‡ki †cÖ¶vc‡U Kx Kx myweav Ges Kx 

Kx Amyweavi m¤§yLxb n‡Z n‡e e‡j Avcwb g‡b K‡ib? (cÖ‡qvR‡b g~j wkLbxq wel‡qi 

mnvqZv wbb) 

 

 

 

 

 

 

 

 

 

cÖwZdjb 

Kvh©ev¯Íevqb 

ch©‡e¶Y 

cwiKíbv 

wPÎ-K 

cÖwZdjb 

c~b:cÖ‡qvM/ev Í̄evqb 

ch©‡e¶Y 

c~b:cwiKíbv 

wPÎ-L 
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BDwbU 6  Awa‡ekb 15  

g~j wkLbxq welq 

M‡elYv cwiKíbvKi‡Y we‡ewPZ w`K 

cÖ_gvsk 
1. GKRb wk¶K wnmv‡e Avcbvi wb‡Ri M‡elYv msµvšÍ aviYv¸‡jv wjwLZfv‡e cÖKvk 

Kiyb| Gevi †f‡e †`Lyb| 

1.1. Ggb †Kvb cÖkœ wK Av‡Q Avcwb A‡bKw`b a‡i hvi Kvh©Ki DËi AbymÜvb 

Ki‡Z †P‡q‡Qb? 

1.2. Avcbvi wk¶Y msµvšÍ †Kvb kw³wUi Avcwb Dbœqb NUv‡Z Pvb? 

1.3. Avcbvi wk¶Y Kv‡Ri †Kv‡bv w`K wK Avcbvi wbKU mgm¨vgq ev auvavc~Y© 

g‡b nq? 

1.4. Ggb †Kvb cwiw¯’wZ KL‡bv m„ó n‡q‡Q wK hvi KwVb me KviY i‡q‡Q Ges 

Avcwb †m¸‡jv Kvh©Kixfv‡e Gu‡U DV‡Z mgvavb Ki‡Z Pvb? 

 GLb Avcbvi wPšÍv¸‡jvi cÖavb cÖevn wbwðZ Kiyb Ges cÖ_‡g ¯Ẑtù‚Z© 

aviYv¸‡jv wj‡L †djyb| Avcbv‡K Aek¨B Gme wKQz msi¶‡Yi Rb¨ 

Kg©cÄx/w`bwjwc (Journal to record) e¨envi Ki‡Z n‡e| 

2. GKevi hLb Avcwb Avcbvi cÖviw¤¢K/cÖv_wgK aviYv wj‡L †dj‡eb, ZLb Avcwb 

AwaKZi aviYvi †cÖlYv ˆZwi (stimulate further ideas) Ki‡Z m¶g n‡eb| 

Gfv‡eB cÖviw¤¢K wel‡qi Rb¨ wb‡gœv³ Amgvß evK¨¸‡jv mgvcb †KŠkjwU e¨envi 

Kiyb| 

2.1. Avgiv DbœwZweavb cÖZ¨¶ Ki‡Z PvB ................................................ 

2.2. Avgiv gyw¯‹j/RwUjZvq nZf¤̂ ........................................................ 
2.3. we‡eP¨ mgm¨vwU mgvav‡bi †Póv K‡i †`L‡Z n‡e Ges aviYv cwi®‹vi Kivi 

Rb¨ welqwUi Mfx‡i XyK‡Z †Póv Kiyb| ............................................ 

3. GLb Avcbvi Kv‡Q me‡P‡q ¸iyZ¡c~Y© cÖviw¤¢K welq (strongest starting point) Kx 

Zv evQvB Kiyb Ges wb‡gœv³ me‡P‡q ¸iyZ¡en I ˆewkó¨c~Y© cÖkœ̧ ‡jvi  DËi LuyRyb| 

3.1. GB cwiw¯’wZ‡Z Kx N‡U? 

3.2. †K Kx K‡i? 

3.3. GB cwiw¯’wZ eyS‡Z we‡kl ¸iyZ¡c~Y© KviY ev Dcv`vb¸‡jv Kx? 

 

wØZxq Ask 
2. Avcwb †h cÖviw¤¢K welqm~Î¸‡jv MVb K‡i‡Qb †m¸‡jv †hvM Ges we‡qvM K‡i g~j 

M‡elYvi †K› ª̀we› ỳ m¤úwK©Z msw¶ß †bvU wj‡L ivLyb| 

 
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2.K. Kg©cwµqvi my‡hvM/cwiwa (scope for action) -  nu¨v/bv 

2.K.1. Avgvi wbR¯ ̂AwfÁZvi †¶Î †_‡K wK cwiw¯’wZwU D™¢~Z? 

2.K.2. G wel‡q Avgiv Avm‡jB wK wKQz Ki‡Z cvwi? 

2.K.3. GB cwiw¯’wZ Ici cÖfve †dj‡Z Ges/A_ev Kg©wµqvi ïiy‡Z Avgv‡`i 

†Kvb m¤¢vebv Av‡Q wK? 

2.K.4 Avgiv wK Ab¨ †jvK Ges cÖvwZôvwbK KvVv‡gvi (institutional structure) 
Ici †ewk wbf©ikxj n‡q c‡owQ? 

 

2.L. cÖvmw½KZv (Relevance) 

2.L.1. Avgv‡`i Kv‡Q cwiw¯’wZwU KZUv ¸iyZ¡c~Y© Ges Avgv‡`i †ckvi mv‡_ Zv 

KZUv mswkøó? 
2.L.2. GB cwiw ’̄wZ mvgvj w`‡Z KZUv kw³ e¨q Ki‡Z ev mywbw ©̀ó A_© e¨q Ki‡Z 

B”Qv Kwi Avgiv? 

2.L.3. †Kvb wKQz cwieZ©b I DbœwZweavb Kivi j‡¶¨ Avgiv wK AvMÖnx? 

 

2.M. cwiPvjbmva¨Zv (Manageability) 

2.M.1. Avgv‡`i c‡¶ wK GB welq‡K mvd‡j¨i m‡½ Avq‡Z¡ Avbv m¤¢e n‡e? 

2.M.2. M‡elYvwUi cwiPvjbv Avgv‡`i Kv‡Q wK A‡bK †ewk wKQz cÖZ¨vkv K‡i? 

2.M.3. M‡elYv cÖkœwU Lye eo wK? 
2.M.4. Avgiv wK mvdj¨ wbg©v‡Yi Ici (build on success)  ùvov‡Z cvi‡ev? cÖkœ 

†QvU n‡j wK mnR? 

 

2.N. m½wZ (Compatibility) 

2.N.1. Avgv‡`i M‡elYvi †K› ª̀we› ỳ wnmv‡e GB cÖkœ/welqwU wbe©vPb Ki‡j Ab¨vb¨ 

Kvh©µ‡gi m‡½ Zv KZUv m½wZc~Y© n‡e? 

2.N.2. †hgb K‡iB †nvK Kie (do any way) GgZve¯’vq GB welqwUi Rb¨ Avi 

Kx cÖ‡qvRb? 

2.N.3. Avgv‡`i Kvw•¶Z M‡elYv cwiKíbvi m‡½ KZUv hyrmB (fit)? 
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Kg©wµqv/†KŠkjmg~‡ni cix¶v wbix¶v 

 

1.  Kvh©KvwiZv  

 GB Kg©wµqv/†KŠkjwU KZUv Kvh©Ki 

 .................................................................................................................. 

 GUv wK mgm¨v mgvavb Ki‡e? KZK mg‡qi g‡a¨? 

 .................................................................................................................. 

 †Kvb AwZwi³ BwZevPK cÖfve Av‡Q wK? 

 .................................................................................................................. 

 †Kvb †bwZevPK cvk¦©cÖfve Av‡Q wK? 

 ................................................................................................................... 

 

2. ev¯ÍeZv  

 GB Kg©wµqv/†KŠkjwU KZUv ev¯Íem¤§Z Ges ev¯Íevqb m¤¢eci?  

 ............................................................................................................ 

 ev¯ÍevqbKv‡j Kx ai‡bi cwiPvjbvi my‡hvM cvIqv hv‡e? 

 ............................................................................................................ 

 GUv wK GKvB Ki‡Z n‡e ev Gi Rb¨ wK mybvg, mg_©b Ges Ab¨‡`i m‡½ 

mn‡hvwMZvi cÖ‡qvRb n‡e? 

     ............................................................................................................... 

 

3. MÖnY‡hvM¨Zv 

 GB Kg©‡KŠkj cÖwk¶K, wk¶v_©x Ges Ab¨‡`i Kv‡Q MÖnY‡hvM¨ n‡e wK? 

       ..................................................................................................... 
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Kg©mnvqK M‡elYvi ¯úvBivj cÖwµqv 

 

Kg©mnvqK M‡elYv AvZ¥-cÖwZdjbg~jK Ges PµvKvi cÖwµqvi gva¨‡g m¤úvw`Z nq, hv‡Z 

cwiKíbv, Kvh© ev¯Íevqb (ev¯Íevqb avc), ch©‡e¶Y (wbqgZvwš¿Kfv‡e), cÖwZdjb GKwU 

cu¨vPv‡jv Pµ wn‡m‡e KvR K‡i| Gi P‡µ PµvKv‡i (mgm¨vi mgvavb bv n‡j) 

cybtcwiKíbv, cybivq cÖ‡qvM ev ev¯Íevqb, ch©‡e¶Y Ges cÖwZdjb AvewZ©Z n‡q _v‡K| 

GB m~‡Î (PviRb wk¶v wPšÍvwe` PviwU Kg©mnvqK M‡elYv ¯úvBivj Gi cȪ Íve w`‡q‡Qb: 

(K) mvaviY cu¨vPv‡jv cÖwµqv (KvU© wjDBb), (L) †ó‡db †Kwgm Gi cu¨vPv‡jv cÖwµqv, (M) 

Rb BwjIU: AwaK DbœZ ¯úvBivj, (N) †Wf BeŸvU: Kg©mnvqK M‡elYv cÖwµqvi 

Av`k©vwqZ Dc¯’vcb| †ckvRxex wk¶K, AwffveK, ¯‹zj e¨e¯’vcK Ges Drcv`bg~jK 

KviLvbv KZ©„c¶ evsjv‡`‡ki †cÖw¶‡Z M‡elYvi j¶¨ I D‡Ïk¨ Abyhvqx wewfbœ ¯úvBivj 

e¨env‡i my‡hvM wb‡Z cv‡ib|  
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K. evsjv‡`k †cÖw¶Z M‡elYvi j¶¨-D‡Ïk¨ 

 
b¤̂i DcvË c×wZ  DcKiY iƒc‡iLv Dcmsnvi 

1 eBcÎ, 

Rvb©vj, 

Av`g ïgvix 

cÖwZ‡e`b, 

miKvwi-

†emiKvwi 

cÖwZ‡e`b|  

bgybvqb, 

Rwic, 

b„weÁvb 

c×wZ| 

Kw¤úDUvi, 

wmwW, †cb 

WªvBf, 

d‡UvKwc 

†gwkb|  

Aa¨vq 2 

bMivqb I 

cwi‡ek 

evsjv‡`‡k G 

bMivq‡bi aib, 

msÁv I cÖK…wZ 

wbiƒcY, 

mvavibxKiY|  

2 c~e©eZ©x 

M‡elYv,  

eBcy¯ÍK, 

Rvb©vj 

cÖKvkbv 

gva¨g, 

RvZxq 

m¤cÖPvi 

gva¨g|  

Rwic, 

bgybvqb, 

mgvR 

weÁv‡bi 

c×wZ, 

`jxq 

Av‡jvPb

v  

Kw¤úDUvi, 

wmwW, 

d‡UvKwc 

†gwkb  

Aa¨q 3 

cwiKwíZ 

I 

AcwiKwí

Z bMivqb  

AcwiKwíZ 

bMivq‡bi d‡j 

evsjv‡`‡k 

cwi‡ek wech©‡qi 

¯îƒc, cÖK…wZ I 

KviY wbiƒcY|  

3 eBcy¯ÍK, 

Rvb©vj, 

B›Uvi‡bU 

mvP©, cÖPvi 

gva¨g, cÎ-

cwÎKv, 

HwZnvwmK 

gva¨g|  

Rwic, 

bgybvqb, 

ˆeÁvwbK 

c×wZ, 

HwZnvwm

K 

c×wZ|  

K¨v‡giv  

Kw¤úDUvi  

wmwW, 

†cb WªvBf 

Aa¨vq 4 

bMi 

emwZi 

DrcwË I 

cÖmvi : 

wek¦ 

†cÖw¶Z  

cÖvPxb wek¦ 

mf¨Zvq bMi 

weKvk, g¨vc I 

Qwe Dc¯’vcb|  

Gme bM‡ii 

avivevwnKZvq 

evsjv‡`‡k 

bMivqb weKvk|  
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